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PERSPECTIVE

BRI GRRIECH
et Sfe stfererat enfeaet ® enaTia wRER 6t g ygh 2, T8 3un
T 3R T % A1 39 UY Rl qW W A &k A1 fehwdl H ageE. 37 98
ITgeh 1, 30 €9 § ITH SATH AW I AThel BT 3 K0 3G *
R ThRICHR F § 3T STHE HET, TAd 9T 81 Il &, e
o &9 U ATvERR TEen S 1@ ek
B Hh T HGH, TH: HieH 3R 9gadt o e dur et 2. e o o g
fEq yaie & & §, K7 foIeor | iRt K0 % THTE B4 dh hl AU T
T VIYd SeaTd M 6 TTE o 2.
sienfies fom smaEneti, wxd, fie wRARe Smans, Juadt 3R gFee wgfg
gl o ST UM hl TTHFET % helol 1 G&T I T 01 AishaT 1
HETRTT L IHh ST TUTErT i GG L, 30 g sifew ik smeeg
Tk & HaTd < gt R S, g g Tafae % srew i @
o H g HERAT .
Sfehm % g & o fefiectionor w1 swm & @ 7, fasivasn gu sl %
LAY, TFHTIM T gt & Ifd o194 T 1 g g foman 2. ergad
FHHRATE o TAD F TR /U ITHAV I AT & T, Hfh FHomaty
A TEATS T i, 3h TR 6, Sedrasiiehtor, Hierawor it werdaer
o SfigehTeT o G T ¢ o SINT YaTfEd &IdT 8. AU &9 § K0T a0
TR gt & fore fomriehd TemT % w1 39d deh-iehl o1 SR 91 foh rgeram
UEH, IAMHCaTHE Hid Hel, g T 3R A Hearyeret e HI et
T/
gufed eurenEd nfeaal & TeEEH % fore, o @ fomiy sfgfea @
(THuHQ) § A B H 3 F 6 WIE uEet SR 6 W 12 WIE H W1 % M feica
e (Triie) 3 dedie B9 & Ugel Soh 3 Wd A e 1 e
foram 8. 3 oot W &l T W wmreE @l (sE.) % med % it |qol
T e o1 off fmior fofam e 2. o we SR g S % fae am
@l & 91 # cid Bl o 7 oft 78 weeat 2. staEn ued § 4 @ §
off Smer Therat il & fafir Tafiedl ot wfie e ge U forga greE
IUSTeY RN AT &, S gt T R 3fer fofe o O wewres 2. g6es e
TRITEfe HETeEl § ORIy §9 § sTggavehal sAteniEl & foe fafine sfeo
HTeishH 1 eard off 1 TS B,
g3 Gt 2 fop At Euben YA 9/ $9 weaed, SEIsT 3R I
T H fRga T § Ha BT AFHAV TRk FehTRI B T R,
39 fories o YRS G B IFEA 9T EW T weAnT ¢ 2q § |9l 0
A E 1 AN Ha1 € 9 g9 o 2 fop gAR gfarmsen 38 fomioies
=l STENT RN SR TS S BRI /T I, SHhT ST 794 i s
S F R

BTfeeh JWRTTATS < &1

Dear Unionites,

Indian banking is mostly asset driven business. However, the very
nature of business means we lend money upfront and then recover
over time, with principle and interest flowing in instalments.
Therefore, acquiring right customers, pricing the risks appropriately
and monitoring proactively during the entirety of life cycle of
exposure becomes essential to make our business a profitable
enterprise.

Every crisis is an opportunity to learn, unlearn and renew for better.
At Union Bank,we have taken a paradigm shift in our approach to
asset management, right from origination through closure of a loan.

The centralisation of under writing through IFBs, SARALs, Mid-
Corporate Branches and Union Samriddhi Kendras is aimed at
standardising the entire processing of loans, thus ensuring we
acquire quality, price risk appropriately and serve in timely manner.
Most satisfyingly, it will help save us from unfortunate consequences
of human error, on account of lack of awareness or paucity of time.

The Bank is also leveraging digital application across domains,
especially re-jigging our approach to monitoring, resolution and
recovery. From a follow-up based approach, monitoring has shifted
to proactive one, which flows through origination, underwriting,
documentation, disbursement and servicing during the life cycle of
exposure. New tools like Monitoring Portal, Outbound Call Centre,
Recovery App, and OTS Calculator, etc., are enjoined with specialized
structures for monitoring and recovery across the organization.

The Bank has developed state-of-art technology for identifying
potential stressed assets, 3 to 6 months prior to exposure surfacing
as special mention account (SMA) and 6 to 12 months ahead of
turning as nonperforming asset (NPA). Likewise, a fully envisaged
resolution mechanism is in place through constitution of resolution
committee at the Region level. This is a critical piece in expediting
decisions, even for accounts qualifying for one time restructuring.
The monitoring portal has comprehensive database on variety of
parameters including list of 3.5 lakh defaulters to help our people
make informed decisions at all levels.

I am happy to see our in-house magazine Union Dhara releasing
a monitoring special issue covering the ideas, structures and
their implementation in details. | compliment the entire team of
monitoring for ably supporting the team Union Dhara in bringing out
this issue. | am confident that our Unionites will find it quite useful
and will use the learnings in their banking pursuits.

With best wishes,

Tt A

TSRO T L.

Rajkiran Rai G.
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We Welcome our New Executive Director !

Shri Manas Ranjan Biswal has assumed charge as Executive Director of our
Bank on 01.03.2019.

L]
Shri Biswal, aged 56 years is a Graduate in Science and a Certified Associate

of Indian Institute of Bankers (CAIIB). He joined Punjab National Bank (PN
in 1985 as a Management Trainee and prior to his elevation as Executi
Director of Union Bank of India, he was General Manager at the Corpora
Office of the PNB heading the Resolution and NCLT Division.

Shri Biswal is a seasoned banker with over 33 years of rich experience in
various administrative and functional capacities at Branches, Regiona
Offices, Zonal Offices and Corporate Office Level. He has also worked fo
more than 3 years as CEO of PNB’s Dubai Branch and Middle East operations
and as Zonal Head of PNB’s Eastern Zone. At Corporate level, he has headed the Credit Monitoring and Review

Division, Recovery Division, Resolution and NCLT Division of PNB.

Shri Raj Kamal Verma, Executive Director, retired from the services of our Bank on
28.02.2019 on attaining the age of superannuation. A grand function was organized on
the day to bid a fond farewell to Shri Verma. In his parting message, Shri Verma expressed,
"It has been a journey of lifelong learning Of celebrating achievements and tiding throug'l'_L
adversities. As | reminisce, | am truly humbled by the warmth of love and affection | have
found from each Unionite. | will treasure these memories in the depth of my heart. The
Bank has built right strengths in balance-sheet through provisioning and capital infusion.
We have the vision, we have the structure and we have skilled manpower to stay ahead ot
the competition. | extend my gratitude to each one of you." —
Union Dhara wishes him a very happy and active retirement!

Siciretr

Shri P. R. RAJAGOPAL
General Manager (CRLD)
was elevated as Executive Director of
Allahabad Bank w.e.f. 01.03.2019
Union Dhara wishes him
'All The Best' in his new assignment !!!

\
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HETIEYh (HUHIRET) hi S5 4.

FROM THE DESK OF GENERAL MANAGER (CMRD)

30 foRw TehRtor § [HadS Hew e *
o § sroeft gt S S 3 T g AR
yeg feereh Ud g wridTers At o
TSAfeRToT T Sfl. T ged | U=IATg Sl &,

§ dfep & go el 3R = 9ed
Fgfd O FTHE W T wERT H
TR & &g A GRT % HUIEH™
HEd i |l g=IETg <Al &,

AR b o fafve shuaniaEl 3R deaitmEt
I 39 TEHTeHshar 3R feamEfier oral W
IR 19T ATE fea & S 9ga & wRrEE
®, IEH 9T I HUTesh S, AT BR S

I, on behalf of my entire team, convey
our heartfelt thanks and gratitude
to MD & CEO Shri Rajkiran Rai G. for
blessing this “Special Edition” with his
words of wisdom.

| also thank the Editorial Board of Union
Dhara for bringing this “Special Edition”
on “Credit Monitoring”, today’s
buzzword as well as the crux of present
banking.

Many of our beloved colleagues and
staff have contributed with creative and
thoughtful articles. While reviewing the
articles along with Editor Dr. Sulabha

% 1Y W@l 1 I9H B IHI Y3 TgHE
g3 fo6 /01 srgzaEvl - wHE oA 3w
U TS ol T A H SAEIAR (158 4 & & W GE |
TTfEd T fore 2.

Sft &, g foem ot 61 sTawehdr 7 o6 01 Ssa - T0 H
AT A 47 ARG UHT w1 g3 2 Tdeh 0T HCHARE! I
qIEe s Fmion femar TR &, THTHuAg, e SiR HiY dIihiferEl
% foTu gehenal gt glere™, gama qd-Teha (3THud) smenia
T geTerRd @Id (fiegn), sfetes] Afed & e shgieha
Hict e qon fedi= deX, gohhdl IuNHdis & fau s
THUATY A7 3-Hd 3R Afoh Ta8 Aecaqul Ua fam & g
TR HUST o TTEAT | WIITH 3 hl TR TR 2.
§ 3T WY T aRdrde gedl dTE H @ 7. Th 9’ Th
HRSTA § §4 FfaWTiR & 921 - 9a9E § 81 {8 TR 6
%wﬁww@%aﬁtmwmé gt &
T frt T 7 oawhie /3T /IeH /fam srehe ST e,
@ g A e/, @ foret 4 et/ waes/gweta /s
areehe /Sl et et 3 Sefraem/dimer. 38 & @ 4,
ogd AR e et grerfen fopet | oft Sk & e, faweht
g3 sfg oft. foe 8 fad s qm, A v R, @ w8 W
I FH SATGT I g1 2. SN &1, T &1 @t i 39 a2
1 TgdT™ g1 foh 3 et Saraeish &, SifohT 38 & & 'ewh
2. BTcAifeh, Ffe forered =1 UNTe 39 T e, =8 HhlicHs &Y
Y B AT ThNICHS &Y U, 1 IHHT hs AT Ak g9mE FHen
Senl 9T & U=,

IR, g 3TT9eh U0 1 Tsh & 3T 8, o4 ol faeedi &

Kore, | could sense that the punch line -

“Credit Monitoring - Need of the Hour”
has been imbibed in a true sense by many of the Unionites
across the rank and file.

Some of us would still be thoughtful as why 'Credit
Monitoring is the need of the hour!" What has happened
that necessitated the advent of CMRD Web Portal,
Defaulter’s List Database, Potential Stress Accounts
(PSA) based on Early Stress Signals (ESS) for MSME,
Retail & Agriculture portfolio, Centralized Call Centre and
Dispatch Centre for overdue Notices, Bulk SMS & Mails to
defaulting Borrowers and last, but most important one, the
adoption of “Resolution Mechanism through Resolution
Committees” by the Bank.

Let me first share with you a real incident. In one of the
Workshops, | asked participants - what disruptions are
we noting at present and what is their impact? One of
the participants answered Flipkart/Amazon/Grofers/
Bigbasket, the other indicated Ola/Uber, someone pointed
out Jio/Airtel, SuprDaily / Milkbasket / DailyNinja and
the other Netfix/Zomato. In a while, came a number of
answers. Surprisingly, no-one said, “Banking”, which |
expected. | then asked which industry is impacted most.
Yes, immediately, there was realisation that all these
sectors are the constituents of Banking Industry and that if
disruption is impacting them, pﬁsitively or negatively, the
multiplied impact will be on Banks for sure.

Friends, trust above reference, reasons out probably all

your queries. Technology is the key factor behind all these
disruptions. Remember, if they are positively impacted, the

s drenfiehl & Y@ HH 7. A W, Ife s mgothers in same business are negatively impacted too. To
oy

TehIIcHe TG BT & ql 351 SaE ™ & I8 31

W?ﬂgﬁm%.waﬁ%maﬂwaﬂﬁsﬁf

Yo o fore, Sfepm 3emm & fou Tenfieht € ueh ame 3w oft
7, 5@ wemsfiy oy e staws 2.

O HOT 2rel 3R ot fooreed 2. # smenfiad o @ o fR
fuset 5-6 aui | SfehT e fohaan dsit @ weaTl 2. T8l Th

must embrace technological advancement, that too as

~ cope up and handle such disru%’ons, the Banking Industry

“early as possible.'*

Second reason is even more interesting. | was just
l,n-t\rb‘Spectlng how banking has traversed in past 5-6 years.
F.arller a branch, which used to have 200-250 loan accounts,
now has 400-500 loan accounts. Over next 10 to 15 years,

FHEA g, e -A 2019
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IET B S& 200-250 [0 Wid &id 9 98 37 400-500 K07
T . 3 10 ¥ 15 991 4, W9, I« YKd on 3 3 fag
sefegaeatl § ¥ U gNN, q8 S0 difey foh wrEr gry gal
foru SH oot @rdl 31 HRER s g w4 gl S 8, 3@
FaE 1 MR & THEE U™ . EH SIS w8 6
O 6 MLy 3R Afafhrtor &1 w15 fowed Tl 2,
TR 3T STETREhT o T $HeRT STATH fohal ST, A1 I8 A
hacl hIIH @, Sfcsh Farad o oy oft Tquf .

Sifeh e wfsameat wa fowm wftfeurfo & R & R @
B, TR Sh g o bl fohfia i, I9d deheileh ol YA
HH, % GETeH TihAT, SRR 1 Teh IcdTEl TIH
Tora @ anfep wfoss o gemeUd @Td o1 e ° 9H 9T @it
%I ST /TR Gied fRar S deh. had IeTe &
forg, gaR o H, g9 TEUAT-0 B ¥ Y WWIfad e
@Al %1 JAMAM i &g GaE-Td Hehdl sl TgaH i o 1T
i faeeheoT o STER W qAHAT Afed 1 T foha 2.
T3 3 e W B % wfafya e g AR h Frefafed

when India will rank among top 3 World Economies with
Gross Domestic Product reaching past $ 10 trillion, just
imagine the volume of accounts and business that need
to be handled by a branch. Scaling up manually is both
cost inefficient and prone to costly mistakes in terms of
quality and service efficiency. Technology can help. There
is no doubt that the human acumen and articulation has
no substitute, but if coupled with technology, it would not
only sustain, but also provide competence for the top slot
within the Industry.

Given all the hardships and odd circumstances the Banking
Industry is witnessing today, an earnest attempt is made
by our Bank to develop tools using advanced technology,
Standard Operating Procedures, Methodologies so that
only critical accounts, or accounts going to be critical in
future, are alerted to Branches/Offices. Just to illustrate,
in our Bank, we have used predictive model based upon
regression analysis using identified Early Stress Signals
to forecast Potential Stress Accounts before they turn to
SMA-0.

| remember couplets of learned Hindi Poet Dushyant Kumar :-

g TE @ UK yda—&t foae <nigu, 3a fgater & i e angu |
3T T R, WGl il g et ot Id cifeh &ft foh & giqarg et wnfeu |

&1, g0 9 31t H1g Fred & feaunes § ud gur g e
2 5 &9 30 giftra e ey T, sHe horeaEd H gUiRia T
T . 3EhT TEY HEcaqul T U §E @l 7. TR |
fortt TR &l 7 e, 3% < fRufa & wtemor TR 3T
3 3R 391 Th HRU foeed a1 go HRO IHHR 7 BT
B TRl B. Zod U9 MRl TR $o hilshd U
I9FI, Ueh G Rl OET gifefa 9 i fig duam e
T HEGTR HIferd g, 3d H, UH Haeh SURehdl o d1 I
% fIu smansti it 3R @ W B-BiE FRAE [ HE H TH
faoTiares <t siftrent 31T .

T Ugd o &Y H-ENcHs Ui ¥ FHans Affefor o
Seard I JEAE H TS 7. e FR0 AW I Iy §
TGS ¥ THH WIH B, $URl GET Ie9d S o d1Y-
Ty AT o Teal il @ ghfia e 8. gHe e
TUTEATU ShiSe HIIET <l IEHT 8. S8 Teh SR H Sfch faeen
i 3fres SIfhRell SR STaT § difes SR i Afe oS &
3Tk I TG TAT ST Feh. KU1 STTHA i Seh | FaT T
SR T R Tieh seh § ureTgel SRISR @l gud # 9T 8.
7 fowies fafir SRR, fodiy =0 & o o fofie Tedsiins
ST <Rl HHTTEA *{dl%ﬂ%ﬂéﬁ@%m%%wmr
Taff T U] Tsh ThWIcHsh i T Hil.

Yes, we all are stakeholders of our mother Organisation
and our responsibility is to keep it safe and healthy.
In turn, actually, we will remain safe and healthy. The
most important pillar is “the Loan Book”. Somehow and
somewhere, symptoms of weakness has surfaced in past.
The technological disruptions may be one of the causes or
it may be the oversight. The use of tools and technology
and certain centralised initiatives, will go a long way to
build up a modest credit monitoring ecosystem brick by
brick. At the last mile, small actions on the part of branches
to connect with such alerted borrower will play a decisive
role in the whole game plan.

An initiative - “shift from Corrective Monitoring to
Preventive Monitoring” is launched. Lot more support will
come for Branches in times to come. The main intent is
to safeguard Bank’s as well as Staff interest for sure. The
purpose is to generate quality credit business. Like in a car,
braking systems are made powerful so that the car can run
with more speed. Similar fashion, the Credit Monitoring is
strengthened in our Bank so that you all get quality time to
generate quality business for the Bank.

This Special Edition covers the various aspects and
dimensions of doing business particularly Loan Book and

'| am confident that each of the article in the magazine will

input a meaningful thoughtiifilyou.

Wﬁ % @Y With Best ComlimT:cs &
ity qruga Asheesh Pandey

iqﬁm T, Se-arE 2019
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RO &1 (ifEm), ag nfafafer srdfeyaren & wmy-my SfeT
3T 61 fig 61 g 8. I« 19 foret 1 3R <d 7, o 31mdeht
Sifemyd feufd o o1 S et 2 3iR I Sifemwdt feufa @
g ATHET T T B! 2. K0T HITAT T Fd SEIIH
fean 2 argEy o 39 9N # grEur sdd e Sl 2.
S o6 gten el war @ fob wmage st gigah ' sk
AT & e 3. 31 g (G Al 8. 319 T 6
TIET AT, S H1 B AT Y Higy sfh I H g 7
2. Ffe Sfua srgz@m & oy o U9 R gofea W §, @
9§ Ik NfTdca shi GUEAT HUM. I8 MU=hl W, A 3TN
degut o <t off grem oM. dfohT o 39 HEcaqul dEel
% TR 3R foefer &9 & 79 & 39 HfF 4R &I Ed g¢
A G T T AT W AR Aok g1 | 2. 39
foRIeTeh § BH IO S o fafid 0 GRGIAT I TEQD L
R E. 9l 38 &9 # T R R, B dkie g9 aaaH |
RO S H JS T AR, Fof FeheuTd qem ;T <.
39 Jfed fowa W Sgady amft M 2q 319 Uyl
T g TEal i ard a1 39 faw d qHe o 9T, off
AT U7, HETISYh, HUHSRE!, .1, 3 IThH IH i
§ TRy g=yaTg o1 =ATEd! &,

gredt, g g faftm &= |, 91e 98 Sfe @, SfRT
W & A Sfied w1 = wiE fem @, wen o =
TR ¢ % fou SR war 2. fSEd e dmen o
TG S HY-TTY ATIeh! ITATSHRAT, FIe TfshaT, SETRT 3T
Tfafafer % WY FAHaT 7. THH TET qUT bR % i
JTIHT Ig TR 3Tk JTH b TN fem@mdt <t 8 3 &t o
FfEA G I SR OIS E1Y TR S W R,

§ 3719k T T AEEqUl 91d R HH AT G 8 TR S H
100 91 sl AfRAiE A1 WA 97 SO TormivT’
YIRS TE 2. Soh hl A7 YISl AAT ATIHI A3
STl A FHEAdT hl AR A @A, 379 ff = 9 6 39
3T 7g 310 I 3R AMGH <Rl 39 I T T ST,
Tgd U 3R (T G T I8 37 ITIhHI hal T, TH IR
H BH 3TaTd U,

I[RTTATST & TTY,
AT,

e
V]

EDITORIAL

Friends,

Lending activity is the backbone of the Banking Industry as
well as the economy. When you lend to any entity you tend
to getinto a risky situation and risky situation always require
close monitoring. Monitoring is an essential tool of loan
disbursement and for that you have to take precautions. As
is said ‘Prudence is precaution, prudence is protection’ so
we have to be prudent. Protection of our money, this is the
basic fundamentals of today rather it is the buzz word of
Banking Industry. If you protect your money by monitoring
it properly, it will protect your existence, it will protect your
progress, profit and thus development. Keeping in view
this important aspect of Banking, Union Dhara has come
out with this special issue on Credit Monitoring, which is
very crucial in today’s financial sector. In this issue, we tried
to project various tools & methods of Credit Monitoring of
our Bank which will give you an overview of which tools are
presently being used and we have tried to showcase what
is new that we are doing in this field. This issue will be full
of knowledge, new ideas and wisdom of Credit Monitoring.
Special thanks to Mr. Asheesh Pandey, GM, CMRD, CO and
his team for his support and contribution and his tireless
efforts in helping us to bring out the best things of this
complex topic.

Friends, Union Dhara is always there to give you new
inputs on various fields. It may be any walk of life,
banking or tourism. You are sharing your contribution
by way of your writings and by your achievements,
thought process, photographs and activities. Your
love for your institution and also for your magazine is
reflected in your contribution which keeps Union Dhara
going on with high quality.

I would like to share that we are coming out with special
issue of Union Dhara on our Bank’s remarkable journey
of 100 years. It’s an unblemished long journey which will
take you to further heights, scales and success. Please be
a part of this journey with your valuable suggestions and
contribution to this issue of Union Dhara

Keep reading and also let me know how you like this
issue.

With Best Compliments,

Yours truly,

s

L

Dr. Sulabha Kore
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‘ﬁ;ﬂﬁ?ﬂﬂagaaﬁuﬁwﬁﬁmﬁmqaw
T, gig T Ud TRt oft & 6 ot U
T YgA SHMT, 3194 A9 § T e, fIfsre g
Il 8. B %8 Hehd @ 1o 3ET TR 1 Teh T A
T ATHAT AT TSI HRBIH! Nl o harihr ot iy
e =1, iy v e foemeam, o= g e

7 9T ST AR 7. et Siaq arordt & wreft
& 3¢ g & oman w1 2. foeft oft =afs & safeea fmfor
¥ 3Gk INER Td URESr i Hgcaqul fFeRT il 8. 8H
2Ed & o g TR e S o safthed W W AR
SoTm=R BT 2.

9 B ST HLd & BRI S 6l, d §AR 970 Ueh T8,
WA Td Go fo=mi et At i SAfthed WA 7. 378
@R S T IS SRh i q1d I Tdid it 8.

3T SH TGl o STEEG e H 1937 3. H g o
STeh! TR R8T TTieeh & Thel H g3, o1a H 3= fam

ar

e G ¥
FHEA G, T -HE 2013"“ > 3 " :
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MONITORING

ntroduction

Banking sector plays an important role in strengthening
the economy of a nation. It is the backbone of any strong
economy of a country. The country whose banking sector
is very strong, contributes more in development. Strong
bank means sound asset quality maintained by a bank.
For maintaining the asset quality, the Bank has to monitor
it properly and continuously. The bank whose monitoring
systemis not Sound, suffers a lot from so many side effects
like poor asset quality, more NPA, more provisioning,
reduction in profits, losing confidence of stakeholders,
falling under PCA (Prompt Corrective Action) norms of
RBI, imposing many restrictions, merger with strong bank
etc. So effective credit monitoring is very important for
all types of loans to maintain asset quality. Out of all
the advances, Retail and MSME loan is a major chunk of
advances.

Monitoring is done in three stages:

i. Pre-sanction stage
ii. During sanction stage and
iii. Post disbursement stage

Effective credit monitoring in Retail and MSME

Retail portfolio: Retail products help us in creating
diversified portfolio for the bank by covering a wide range
of customers. Since most of the retail loans are linked to
savings bank account, it is helpful in the growth of CASA
portfolio. This portfolio has lot of cross selling potentials.
Some of the retail products are Home loan, Mortgage
loan, Personal loans, Vehicle loan, Education loan etc.
Monitoring of the above loans is of great importance to
maintain the quality of assets.

To understand monitoring in retail, let us take an example
of home loan. Before considering a home loan proposal,
the following steps are taken as part of monitoring:-

a) Accept the completely filled Application form

b) CIBIL report of all the parties of the loan application is
to be generated and scrutinized.

¢) Genuineness of the ITRs,Form-16 (Salaried person)
PAN, B/Sand P & L A/c is to be established

d) Actual calculation of maximum eligibility of loan based
on the income (ITR) and other deductions including
sustenance

e) Legal advisor’s 30 years search report with proper
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Effective Credit Monitoring

in Retail & MSME

chain of transfer

f) Proof of margin to be checked with the applicants
before sanctioning the loan

g) Proper valuation is to be ascertained by the
empanelled valuer

h) Supplementary search and valuation report is to be
taken on completion of the project

i) Genuinenessofthebuilder/projectistobeascertained

j)  Mortgage formalities are to be completed with stamp
duty applicable in the state

k) Execution of security documents including signing of
Letter of Guarantee by the Guarantor/s, if any with
proper stamp duty

[) Credit Process Audit (CPA), Vetting of documents
from law officer/legal advisor are to be done before
disbursement of loan, wherever applicable

m) Stage-wise inspection and disbursement for
property under construction is to be done to control
misutilisation of funds

n) Takeover norms are to be applied wherever necessary

o) Special precautions are to be applied in case of loan
to NRI customers

p) Mandatory insurance of the house/Flat
completion of construction with bank clause

g) In case of composite loan (Purchase of plot &
construction of house), Care should be taken for timely
completion of house fixed by the bank otherwise
commercial rate of interest will be applicable etc.

is on

MSME Portfolio: MSME is an important component of
priority sector advances and have larger share of total
advance of the bank. Itis also one of the largest employers
after agriculture in the country. MSME is a very profitable
venture for bank in terms of income generation if
managed in performing status. Monitoring of MSME loan
is important to keep the account healthy and performing.

Impact of monitoring in MSME can be understood through
an example. Let us take an example,

If any businessman comes to us to avail one Cash Credit
(H) and/or Term loan for business needs, the following
steps are taken as part of monitoring. Monitoring is

i. Pre-Sanction stage: The following steps are taken at
pre-sanction stage

a) Get completely filled application form from the
applicant



b) Compliance of KYC norms and its verification for
genuineness

c) Obtain all financial papers and ITR and get is verified
for Lits genuineness

d) Scrutiny of current account maintained in our bank as
well as other bank

e) Inspection of the business unit

f) Get the approvals & clearances certificate wherever
applicable

g) Completion of pre-sanction and due diligence of all
the parties of the application

h) Assess the loan considering all
parameters

i) No Obijection Certificate (NOC) from Banks or Financial
Institutions in case of take-over accounts

j) Obtaining Legal Opinion & Certificate of Induction of
Promoter's margin

the financial

ii. During Sanction stage:

a) Communication and acceptance of all terms and
conditions of sanction

b) Execution of security documents including signing of
Letter of Guarantee by the Guarantor/s,

c) Creation of Charge/Mortgage on Prime & collateral
securities & Vetting of documents.

e) Completion of Credit Process Audit (CPA) wherever
applicable and also Legal audit if required.

g) Strict compliance of all Terms and Conditions of
sanction form part of pre-disbursement monitoring

iii. Post Disbursement stage: Banks to initiate steps to
ensure proper end use of funds

a) Scrutiny of Monthly and quarterly progress reports /
operating statements of the borrower

b) Regular inspection of borrower’s assets charged to
the lender’s as security

c) Periodical scrutiny of borrower’s books of accounts
and no-lien accounts maintained with other banks

d) Periodical visits to the units is to be done

e) System of periodical stock / receivable audit, in case
of working capital finance and timely renewal of the
exposure.

f) Defective disbursement will not create a quality asset
thereby compromising the interests of the Bank

g) Insurance of Prime security (assets created out of
bank’s finance) and collateral security.

Monitoring Term Loan

a) Obtaining of Performa invoices and its evaluation

b) Disbursement of Term Loan together with promoter's
margin by direct payment to suppliers/vendors.

c) Dueprecautionto betakenif paymentis madetosister
concern/ related party's account while disbursement
of Term Loan

d) Arrangement for financing cost overrun, if any

e) Impact of time overrun and cash generations
consequent to such overrun.

f) Certificates from various independent agencies like
Architect /Contractor / Chartered Accountant (CA) for
progress in project implementation.

Other monitoring points:

¢ |dentify the problems faced by the borrower and
explore the option of timely remedial measures like
rescheduling/restructuring where the projections are
not met and the actual performance varies by a wide
margin

¢ Delve deep into why the borrower is finding it difficult
to service interest on time, repay installments on due
date, meet commitments of non-fund based limits in
time and initiate proper remedial measures.

e Initiate quick and appropriate recovery measures in
cases where 'Exit Option' is not feasible and where
the interest of the Bank is under threat, in all such
potentially NPA account

Monitoring of non fund based limits: Banks provide
NFB(Non Fund Based) facilities mostly in the form of LCs
(letter of credit) and BGs (Bank Guarantee).These are
contingent in nature. These also should be monitored
with same degree of prudence and diligence. In case of
borrowers’ inability to arrange the required funds, the
bank has to pay the amount involved in LC. Monitoring
of an LC limit thus involves continuous vigil on the
operations of the related account. Monitoring of BGs also
tends to protracted (prolonged for long period) as BGs
are initially issued for a specific period subject to renewal
and thereafter on expire again revolved.

Conclusion

For proper monitoring, various credit & monitoring
related policies are to be followed. Thus if we keep proper
and regular monitoring as mentioned above, there is
no chance of the assets turning into stress assets. The
main objective of monitoring is the disbursal of credit in
conformity with laid down procedures, the safety of the
amount lent is ensured, the account is conducted in the
manner normally expected and the account continues as
a performing asset. As retail and MSME is a major loan
segment of banking industry, proper care should be taken
starting from pre-sanction to final recovery of money
lent along with interest. So continuous and rigorous
monitoring is the need of the hour.

Ranjit Kumar
STC Bhubaneshwar
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NTRODUCTION : With liberalization,

globalization and opening up of
the economy, Indian Banking has
become vulnerable to the spillover
and contagion effects. The challenges
of increased competition and
profitable survival have necessitated
maintaining high credit quality and
controlling growth of stressed assets.
During the last decade, in the wake
of global slowdown, Indian economy
has shown definite symptoms of
slowdown and the growth rate has
gone down significantly. Therefore,
the challenge before the bank is
dual, not only good quality assets
are added but also quality of added
assets is maintained. In this context,
proper monitoring of credit in banks
has assumed greater significance.

Credit Monitoring is an integral part
of lending activity. Banks have a
great responsibility to maintain the
quality of the assets and to recover
the interest and other dues in time.
Though adequate precautions
are taken during assessment and
sanction of a loan, a banker has to
be more vigilant after sanction of the
loan. Unless early warning signals are
captured, a bank may not be able to
take proper remedial measures to
arrest the slippages in the quality of
the asset. Banks, need to put in place

14 JHEA G, SHE-AE 2019

CREDIT MONITORING IS

What to see and where?

a very sound and effective credit
monitoring system to keep a watch on
the borrower’s account from various
angles.

The success of credit monitoring
largely depends on two aspects,
namely the co-operation of the
borrower clients in furnishing the
required data and statement to the
banks on time and the capacity and
knowledge of the credit monitoring
authorities to take timely decisions
and corrective steps to keep the
borrower accounts in good health.

Credit Monitoring : Monitoring of
the credit portfolio and accounts is
essential in order to maintain the
quality of the credit portfolio of the
bank. In line with the international
practices, it is imperative for the
banks to implement prudential norms
of income recognition and assets
classification.

The focus of the monitoring process
is always to ensure the safety of
funds lent and to check that the
account is sanctioned as per terms
and conditions of the bank. Credit
monitoring is considered as an
essential tool in today’s market
viability. Monitoring covers all the
three stages namely :

1. Pre Disbursement Stage : It covers
obtaining satisfactory credit reports
from existing lenders, execution of
the stipulated security documents
including creation of collateral
security / Mortgage as per terms
of sanction, obtaining Letter of
Guarantee from the guarantors, if any.
The other formalities such as vetting
of documents by legal advisors and
ensuring disbursement by the other
participating banks and Fls are also

required.

2. Disbursement Stage : During the
disbursement, one should ensure the
end use of funds by disbursing the
amount in the right manner. Credit
delivery in loan accounts is distinct
from Overdraft and Cash Credit
accounts. All disbursement should be
related to actual / acceptable levels
of performance of the business units
and in line with the basic objective
of safety of the bank’s exposure in
the credit assets. The disbursement
should be commensurate with the
progress of the project / Business
activity, also takes into account the
extent of margin brought in by the
promoters up to the given point of
time.

3. Post Disbursement Stage : This
forms a substantial part of the
monitoring function in the bank.
Actual performance of the borrowers
should be monitored by inviting
operational data at regular intervals.
The particulars furnished by the
borrowers need to be compared with
the projected performance provided
before granting of loan. Periodical
inspection and stock audit should
be ensured. Analysis of the audited
financials and review of the account,
at least once in a year is the most
integral part of Post disbursement
monitoring. Timely identification
of accounts showing symptoms of
stress and putting them under watch
category for constant monitoring is
absolutely imperative.

Need for Credit Monitoring in
present scenario : Monitoring of the
borrower account on an ongoing basis
will facilitate foreseeing the problems
and taking corrective measures to
meet the adverse impact. Effective



credit monitoring will ensure proper
usage of loan funds and reduce
the loan losses which will in turn
maximize the returns to the banks.
Credit monitoring is essential to
keep account safe from fraud. It is
essential that any suspicious activity
be discovered early.

The growth of the economy depends
upon the efficiency and stability
of the banking sector. The most
important factor which measures the
health of the banking industry is Non
Performing Assets. NPAs have direct
impact on the financial performance
of the banks i.e. their profitability.
It denotes the efficiency with which
a bank is optimizing its resources
and therefore, serving an index to
the degree of asset utilization and
managerial effectiveness. Therefore,
with proper and effective credit
monitoring, we can curtail the
chances of an asset becoming a Non
Performing Asset.

Sincere monitoring in respect of (a)
Verification of securities (b) Insurance
cover (c) end-use of fund (d) review
of stock statement (e) recovery of
ad-hoc sanctions and (f) Frequency
of over drawings in the account;
may contribute to prevention of non
performing accounts to some extent.
In view of the limited contribution
of the above monitoring items, few
other variables like operation in the
account and strategic standing of
the firm should be included in the
monitoring process. Along with
these arrangements, it is necessary
to create awareness on importance
of credit monitoring and filling up of
knowledge and skill gaps. Towards this
end, we have to pay special attention
to train and educate the customer
and staff in related areas.

Dimple Kaur
R.O. Agra

Wwwg@%w(@)

% g0 Ued SRUT sl A Uit H

T W & o, WO @ &l
TR STHE A hl SATTIHRAT Bt
7. @i off =0, {8 §% wiea w=a g,
3g8 fafirs seqstl W &M ¢ % SmEsg
ft s HiTr 9% Sifew war & 2. 98
AETF & T MG TR & HIfHeh—/

3% Teieh foreur, e 32 foaor, wuweTE,
FdAR. 3 aff e (A @t & s
) ffea /feifa oo o ares @ o
AT TR qT $h! FRMTHER Sia HE
Mfeu. weieh fIawr, g S T Hecaqui
U 7, Foraes 3fea & @ fasdwnr
T G & HEEWET & oy § =g
SHHRT ITH <6l ST Tehdl 7.

% aft I @Al § w-4/wH-6 T
foare, qepfieh! TRl it Fderor T,
wie 3ifee, Hadt g furd & g
ff @0 % T9Y H WUl TSR T
&l 2.

% e faew-wfl ' W
IFFEY & T IE TH wewyu @red
B, I @ral 1 foawer off ge % Wy
L-S < WTEW & WSt S <MfeT T 3uht
Sitar, e Afeeer % gra i S
arfeu. wifefor srfeepr % gema /feoavft
I €A H Tt WA T STTHE0 iR

fopam ST =R,

3% RO @Al 1 &/ Raa T weeayut
AT ¢ =. A faue W @ #
feufa &1 stehe it 7Y T/ e
AT AT

% o Wi, forfi foeor wa o1
forcflr foremor wsh wecal srgsEw god
2, 3 I A Wi % TEY § Hgedqol
I ITH Bl 2. 1 & I8 TdT SeAdn
2 To6 @Td &1 Yei amueT % STHEY 7l
T 8 A1 &,

% fofi Sar when fod & wiem @
ot foreft @rd & Hay ¥ dohral UR &
Hehd ITH BId 8. oigl gher faet § 59
foemfeat & dey § 3rem@ AT TN

7, 3" gur/fem gifeaa e S
=feu.

% U WAl % IEHAU H PSA TH
THTHT-0,1,2 1 foRIY TEed . S @
PSA a1 TEWHT-0,1,2 #vft ® afiehd &,
3 @Il o S W a9 e fe@ S
1 ATavIRal gt 2. {5 @t 1 wE
Tk & TgHa TE fohan S S@l @I
TSI ATEqAT o &9 H afiepd &1 1A
2. o1a: Afc @d PSA 91 THUHU-0,1,2
uftetfard &1 @ & a1 3 @il & SgHa
R oy & o S it ravEehar 2.

U SAIHEU Uk Aad ik . Fafia
®U ¥ gk U 6k SAUR & o |
I A9 UTH hid A1 1T, BT
qHAU & |t WEEAYUl gew 1 SE
T A Wl sl AFE AU § T @
dhd 2. A TB ATcchiicrs / STThieH
RO | I | A @ w2,
ql S o FHemgER g avt emavas
wHars ghifam st afe.

TEUT HER 3
& 1, T2

IFEA o, e A 2019




he basic objective of credit monitoring is to ensure

that the assumptions made at the time of sanction are
scrupulously followed and the quality of asset confirms
generation of revenue to the bank and the borrower as
well. This apart, there remains no diversion of physical &
financial assets of the credit limit sanctioned/disbursed,
that is, to prevent slippage, ensure complete end use of
fund, increase productivity, profitability & operational
efficiency of the unit for which bank funds are lent.

Credit monitoring starts with the initial step of
identifying a potential borrower by way of proper due
diligence, identification of proper risk mitigants including
ascertainment of proper documentation and collaterals,
market and industry report, scanning of financials, credit
rating and reports, Govt. and regulators’ policy/guidelines
including adherence to the norms & standards of Board
approved monitoring policy of Bank. Beyond sanction of
a credit limit, follows the de-facto monitoring methods
and processes during its disbursement stage like making
fund available for actual utilization in creating assets, i.e.
proper end use of fund and at every stage of disbursal of
credit limit. The way of disbursal needs prudence of the
banker in assessing and judging sources and application
of fund of the borrower, share of contribution upfront,
credentials of its suppliers, debtors & creditors...etc.
Various credit limits like term loan (Short & Long), Cash
Credit, Overdraft, Non Fund Based limits, MSME, Agril,
Retail...etc require compliance of their respective terms
of sanction and supervision by Bank at regular intervals.
Here the real and effective need is to be watchful
through a process of Credit Audit, review of credit limit-
both at account & portfolio level, identification of early
warning signals, flagging of accounts...etc. The reason
for deviation from banker’s standard assumption gets
noticed out of various issues like loss of major customers,
non-availability of prime raw material (import or inland)
leading to stagnancy of production, adverse weather
condition leading to failure of large agricultural projects,
excess market borrowings, adverse market reports ,
devolvement of LCs, invocation of Guarantees etc.

While banks have devised/implemented a Board
approved monitoring policy, we still find a gap to be
bridged to prevent surging slippages and increased
loan loss provisions. Needless to mention that RBI has
categorically advised banks to identify special mentioned
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Credit Monitoring)-

a paradigm shiftjin

resolving stressed
assets

accounts (SMA) under its subcategories as SMA-0, SMA-1
& SMA-2. In ordinary course of business, we come across
symptoms like huge gap in sales/margin level vis-a-vis its
projection and/or comparison to yester year, downward
credit rating both internal & external, frequent request
for overdrawing.... are few of these types. Hence, it is
incumbent upon a banker to be alert on a criss-cross
check through adoption of various monitoring TOOLS like
perusing stock/BD statements , QPR/ QIS, MSOD, factory
Visit Report, Stock Audit remarks, quarterly & annual
Audited financial statements, minutes of Consortium
Meetings, market & media information and so on.... It’s
a fact that monitoring credit limits- both at account &
portfolio level- is an integral part of lending activity of
banks in maintaining the quality of assets and recover the
interest in time, save capital & reduce loan loss provisions.
Hence, it’s of paramount importance to capture EWS
so that timely and adequate remedial measures can be
taken.

The major shifts in monitoring theory & practice of
bankers have tilted towards:

¢ Objective evaluation of economic value of a client-no
matter how long such connections do we have. Old is not
gold always in commercial relationship.

e Creation of a dashboard to identify new limits, renewals,
type of stocks/WIP/Receivables and its aging, security,
margin, receiving inputs from Branches on irregularities &
observation, automated system of reminder for remedial
measures at each stage/ hierarchy of bank....etc. creation
of a dedicated analytical platform will only help to initiate
timely decisions/ actions.

¢ Need of an advanced monitoring approach-completely
different from a traditional one so that there can be
adequate brake to GNPA level.

e A complete move to a digital monitoring system which
can capture EWS information in advance, collect & collate
data from various sources and help quicker decision
making. This will help controlling the probability of
default (PD) and put the bank even to have a check on
a specific portfolio of customers. It will also arrange for
timely perfection of collateral assets & thereby reduce
loss given default (LGD). Board of Banks can get help from
MIS to redesign and redraft credit policy and decisions on
various sectoral deployment of credit, redefine quickly



on risk mitigants even quickly securitize assets having
EWS and having remote revival possibilities, identify risky
portfolio/ segment in market...etc

¢ A complete segmental monitoring for all segments like
Large Borrowers, Retail, Agriculture, SME & others is a
necessity which can only be adopted in resolving stressed
assets.

¢ Data collected from various sources like CBS statements,
financial statements, market information, credit bureau
information...etc will help to perceive bank’s exposure
to various sectors, various geographies and various
segments, pricing of product, product mix, product design
and evaluation.

e Bank’s data warehouse will need adequate capacity
building to handle Al or ML algorithms so that automated
process and needful feedback is favored to bank’s
monitoring desk to arrive at necessary steps. Hence bank
should have a long term planning for a pool of officers
of expertise to be deployed at least in credit delivery &
monitoring division of its Corporate Centre.

However, Banks ultimately need to remain strictly alert
during pre & post sanction of credit limits and its due
diligence. Checking borrowers’ interest through a process
of forensic audit can never be ruled out. Simultaneously,
Banks need to invest in technology up-gradation, enhance
internal skill-sets, formulate a completely separate
channel for monitoring, establish a team to work on
market intelligence of borrowers and their business
operations, establishing linkages to elicit information
from RoC, Credit Beareau etc... are some of the paradigm
shifts banks are to undertake. It is of prime importance
to evaluate transactional data (account related) with
regulatory & external information like Balance sheet,
Audit Reports etc so that early detection takes place and
an effective mitigation of credit risk is arranged.

To conclude, Banks with sound credit monitoring
standards & practices can have higher risk bearing
capacity, higher Return on Capital (ROC) & Assets (ROA)
and they can compete ahead of others with better
pricing; leave apart reducing their capital demand and
reduced level of loan loss provisions. These banks will
create maximum credit to the economy and increase
a lot of gainful employment opportunities for people.
Thus need of the hour for the bank is to increase their
RISK INSIGHTS about the borrowers.

P. C. Panigrahi
FID, C.O.
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CREDIT MONITORING

PRACTICAL APPROACH

With the introduction of new concept of incipient
stress prevalent in the standard assets, guidelines
were flouted to effectively monitor these accounts
closely. It is evident that unless corrective measures
are undertaken the asset will go beyond the control and
herculian efforts to be made for upgrading the account.

The bank is passing through a phase where the slippage
is becoming a burden on the profitability. Any account
slipped to NPA will seize to generate income to the bank
besides the account attracts certain provision. With this
background and also to maintain quality assets, we have
identified the top 20 accounts of the zone which are critical
and may pose a threat if corrective measures are not
adopted. These accounts were scrupulously monitored
with 360 degrees focus and the officials from the field to
FGMO were actively involved to keep the account free
from stress.

With the positive signals coming from the field, we have
extended to study Top 20 stress accounts in each region
under our jurisdiction.

Since the focus is on few accounts but involving huge
amounts, our efforts were rewarded and case specific
action was taken to a logical end.

Similar to this approach, my Regional heads have
sensitized the field to have a close monitoring with the
top 100 account of each REGION.

The above strategies have paid substantial dividend,
as the zone with around 41% stressed assets as on
30.09.2018 without IFB have been curtailed to 12%
February/March 19

It should be our endeavor to reduce the stress level in
stressed assets and march ahead with extra zeal and
enthusiasm.

We attribute the success has originated from the field
due to the sincere involvement, extended by RO and
FGMO. In this endeavor we wish to state that the support
extended by Central office in terms of tools / technology/
Data Analysis etc. is praise worthy.

Sanjay Sharma
FGMO Delhi
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MESSAGE FROM CREDIT MONITORING &
RESTRUCTURING DEPARTMENT, C.O.

e

D Know the Stressed Asset Position of your
Branch/RO/FGMO?

D Visit CMRD Web Portal daily?

D Reduce the Stressed Asset Position of your
Branch/Office?

D Undertake timely Review/Renewal of Loan
Accounts?

Contact your stressed borrowers daily?
Submit MCMR, M-27, F-1, M-6 etc. on time?
Reply the audit reports in time?

Scrutinise the borrower’s account operations?

Ensure timely submission of stock statements,
Insurance by the customers? I'E

MISSION SWATCHH ASSET

Let’s adopt our Mission as '‘Mission Swatchh Asset'
and kick off the project 'Knock the Mock'. We are
circulating 'Potential Stress Accounts' (PSA) Data
for MSME (Rs. 10.00 lakh & above), Retail (Rs.
5.00 lakh & above) and Agriculture (Rs. 50000/- &
above only CCAGR) based upon identified 'Early
Stress Signals'. There is an urgent need to work
upon these 'Potential Stress Accounts' to avoid

B

SUPPORT FROM CMRD, CO 2

Follow-up through Call Centre: Our department
has started follow-up with stressed borrowers
pertaining to Retail & MSME segment having
outstanding between Rs. 5.00 lakh to Rs. 5.00
crore. Further, we are going to include PSA as well
as Credit Card borrowers also.

Centralised Dispatch of Overdue Notices: We have
started sending Overdue Notices to defaulting
borrowers.

Sending Overdue Notices through e-mail: We have
also started sending overdue notices to defaulting
borrowers on their registered e-mail addresses.

Sending Alerts to Borrowers through SMS: The
department has started supporting the field
functionaries by sending SMS to the borrowers
on pending review renewals, submission of stock
statements and deposit of overdues in loan
accounts.

)




'Credit Monitoring - The Need of
the hour!" the punch-line of the
Department, is actually leading to
development of new tools with
advanced technology/Data Analysis,
which is expected to strengthen
Credit Monitoring System of the
Banks. Obviously, all these with the
efforts of staff at Branch/ Office will
keep the “loan book of the Bank”
healthy.

Being the Head of Human Resource
Function of the Bank, | was also
critically examining the initiatives
taken by the Credit Monitoring
Departmentandintroduction of tools/
technology in Credit Monitoring.
Certain initiatives like Centralized
Outbound Call Centre for Retail and
MSME, Centralized Overdue Notices
Dispatch Centre, Bulk SMS and mail
to SMA Borrowers, SMS reminders
to Borrowers for Stock Statement
and Review/Renewal is certainly
going to support field functionaries
from backend. | understand Potential
Stress Accounts (PSA) based upon
Early Stress Signals (ESS), is an alert
System Informing the Branches/
offices the Accounts having 'Incipient
Weakness', much before SMA-O.

As Head of the Human resource
function of the Bank, | observed
from various disciplinary proceedings
related to Credit Sanction /
disbursements that many of the
staff names appear due to improper
due diligence, end use of funds and
improper Individual Delegation for
resolving structured assets.

On these counts, | am happy to note
that the department has launched
2 unique and notable tools for the
field functionaries. One is “Defaulters
List” and other being adoption of
“Resolution Mechanism” for resolving
stressed accounts.

| understand, under Defaulters list,
Department has manually created
Defaulters' database of 4.25 lakhs
Entities/Individuals, collated from
RBI, SEBI, Excise, Central Fraud
Registry  (CFR), CIBIL, Serious
Fraud Investigation Organization
(SFIO), Employee Provident Fund
Organization (EPFO), Income Tax and
Ministry of Corporate Affairs (MCA),
which includes amongst other Shell
Companies, Dormant Companies/
LLP, Defaulting Companies/LLP’s with
MCA etc. It also includes Caution
Notices issued by Regulatory and
Enforcement Agencies. | am sure, if all
our staff use this database for:

e Sanction/ Disbursements of loan
e Opening SB/CD Account

e Opening LC/BG/Bills- for checking
Beneficiaries

¢ Sending/Remitting RTGS/ NEFT/DD
etc. of comparatively bigger amount,
as compared to limit.

will save themselves and the Bank
from any untoward incidences. | am
told this list is updated on a monthly
basis.

It gives me belief that Department
has thoroughly scanned cases which
turned to SMA, NPA and Fraud
and analyzed the reasons and as a
learning, introduced such an easy and
convenient due diligence tool, which
is available to each and every Staff of
Bank at his/her PC.

The other option is the adoption of
Resolution Mechanism by the Bank.
Taking a decision, on a loan Account
which is under- “Financial Difficulty”
Or a Stress (SMA) is a challenging task
with entails risk of account getting
rehabilitated or turning NPA. Because
of this risk, most of the time the
decisions are not taken at all. Thus
allowing the Account to turn to NPA

Defaulters' List And
Resolution Mechanism -
Benefits for Staff

resulting into economic life of asset,
financed by banks getting waste.

In case the decision is taken, the risk
is attached on course of action to
be taken to rehabilitate an account,
which requires proper awareness,
assessment and articulation with
facts and figures. | am happy that
the department has vide its policy on
“Resolution of Stressed Assets” has
adopted “Resolution Mechanism”
for every amount which is of ¥ 10
lakhs and above. | understand that
this mechanism is supported by
Structure of Resolution Committees
at all RO’s, FGMOQ'’s and CO. Further,
all the eligible accounts, for such
Resolution, are identified centrally
by CMRD, CO and provided to each
Branch/Office, through CMRD
portal. Also, | understand proper
formats and Standard Operating
Procedures (SOP’s) are developed
and are part of Policy itself. | believe,
such Resolution Committee will add
“Collective Wisdom” on a matter of
“Rehabilitation” or “Exit”- option,
depending upon the case. Certainly,
this mechanism allows Branch Heads
and / or Credit Officers, to resolve
any stressed account in a scientific
&methodological manner, supported
with technical / risk inputs, wherever
required.

The above two tools in my view,
are really brought out to safeguard
Bank’s interest, no doubt, but more
so, to safeguards Staff Interest, if
used prudently. On the other hand,
the above is also customer centric
in timely safeguarding them and the
economic life of their assets.

Brajeshwar Sharma
HRMD, CO
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Importance of timely monitoring
of loan portfolio

Asset quality is the most important
indicator of a Bank's overall
condition. It reflects the efficacy of
Bank's Credit Risk Management and
the Recovery environment. Poor Asset
quality is a statistically significant
predictor of insolvency and failing
Banking Institutions. Therefore, at
the aggregate level, deterioration in
asset quality leading to high level of
NPAs, not only impacts the functional
efficiency but also the ability of the
Financial Institutions to recycle the
anible resources.

1. Specific plan of action to Ensure
safety of the money lent by the Bank

a. Periodical monitoring of the actual
performance of the borrower vis-
a-vis the projections accepted
at the time of sanction. This will
include Sales, Operating Profits,
Inventory, Debtors level, Cash
Flow, Debt Equity Ratio (DER, Debt
~ Service Coverage Ratio (DSCR),
and Break Even Point (BEP) etc.

b. Identify the problems faced by the
borrower and explore the option
of timely remedial measures
like rescheduling/restructuring
where the projections are not
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met and the actual performance
varies by a wide margin but after
interaction with the borrower on
a regular basis to have a better
understanding of the day-to-day
operations, specific problems
faced by the unit, the market
trend and the performance of the
borrower.

c. Explore the 'Exit Option', wherever
feasible, if assistance to the unit
cannot be continued inthe longrun
and if it is felt that it will jeopardize
the interest of the Bank. Initiate
quick and appropriate recovery
measures in cases where 'Exit
Option' is not feasible and where
the interest of the Bank is under
threat, in all such potentially NPA
accounts.

2. Stages of Monitoring: The
monitoring function will commence
immediately on sanction of a credit
limit. This involves three different
stages as under:

a. Pre - Disbursement: Analysis of
following parameters is required at
pre disbursement stage of loan:-

No  Objection
from Banks or

Status report,
Certificate (NOC)

Financial Institutions in case of take-
over accounts, Personal visit to such
Institutions for a detailed dialogue,
Pre-disbursement Inspection of the
unit, acceptance of terms of sanction,
Execution of security documents &
Vetting, Obtaining of Legal Opinion,
Creation of Charge/Mortgage on
securities (both prime and collateral),
Inspection of the unit, Induction of
Promoter's margin, of Credit Process
Audit (CPA) and strict compliance of
all Terms and Conditions of sanction
form part of pre-disbursement
monitoring.

b. During Disbursement : Various
precautions are to be taken during
disbursement of loan

Disbursement of limits by the Bank
is subject to fulfillment of various
commitments on the part of the
borrowerassetoutinthe proposaland
santion letter. Mode of disbursement
is important for creation of quality
assets. Proper care should be taken
during disbursement about mode
of disbursement. Defective mode of
disbursement will not create a quality
asset. Monitoring of disbursement is
very important especially to ensure
proper end use of funds.



c. Post Disbursement After
disbursement of loan, the banker has
to provide all post sale services in
time upto recovery of entire money
alongwith interest

The performance of the unit and
operations in the account should
be compared, from time to time,
with the projected level of activity
originally submitted by the borrower.
The operations are to be watched by
the Branch so that end-use of the
funds is ensured. All debits, during
the first two months and or upto
the full utilization of the limits, shall
be specifically authorized by the
Branch Head and in his absence by
the second official in command. It
is his duty to ensure proper end use
of funds at all times. Some of the
monitoring tools that are available at
post disbursement are:

i. Compiling of Post Sanction

inspection report

ii. Tracking of movement of stocks
and rejection of stock

iii. Ensuring that Sales are in line
with projections & Monitoring the
realization of debtors

iv. Verification of books and other
records such as invoices, books of
accounts, stores records, registers
etc., and avoiding unrelated debits
to the account

d. Other precautions are: Keeping
a tab on large cash withdrawals,
Keeping eye on account operations
Scrutiny of control returns like Stock
Statements / Book Debts statements /
QPR/MSOD Periodic inspection of the
Unit and Verification of the assets and
securities charged to the Bank Reports
of Independent Audit Agencies (Stock
Audit Report, Concurrent Audit
Report etc.,) Timely review of credit
facilities Scrutiny of Audit Report &
Financial Statements Submission of

Monthly Credit Monitoring Reports
(MCMRs) Prompt and timely recovery
of interest / installment / overdue
Frequent requests for excess or
modification in terms and conditions
of sanction and alertness to various
external and market information
regarding borrower can prevent the
account falling in stress.

3. Preventive Measures : Maintaining
the health of the account in good
order can be ensured if preventive
measures are taken well in advance
which are.

a. Timely Review of the account : All
accounts (fund based and non-fund
based) are to be reviewed at periodical
intervals depending upon the rating
of the borrowers. Timely review of
the account is vital as a thorough
analysis of the account is made and it
will enable the Bank to take suitable
steps at the right time. Continuing
the limits after its expiry tantamounts
to unauthorized extension of the
facilities to the borrower and the
officials concerned are responsible
for any adverse developments in the
account after expiry. Non-renewal of
the account also results in the account
falling under the technical stress
category and this should be avoided.
Hence, review of the account has to
take place on or before due date. In
case of genuine difficulties branches
or administrative offices may consider
short review of such accounts. In
any case, it should be ensured that
no account remains pending for
review at any level. The Sanctioning
Authority may take a view with regard
to renewal of limits or otherwise even
if the account is having overdue.

b. Timely Restructuring of the
Account :

i) Business runs on many assumptions
and sometimes the realities do
not match. There may be cases of

genuine difficulties faced by the
borrowers resulting in failure to
meet the commitments on time and
as per projections. This will result in
the account going down in quality.
Prompt pro-active measures will
certainly help the borrowers to come
out of the difficulties. Therefore,
capturing of Early Warning Signals
well in advance and identification
of weakness' on time is crucial.
Assessment of the potential of revival
may be done on the basis of Techno
Economic Viability (TEV) study.
Restructuring should be attempted
after an objective assessment of the
viability and the promoter's intention
and when the Bank is convinced of
turnaround within a prescribed time
frame. In respect of totally unviable
units as decided by the Bank/
Consortium, it is better to take steps
to recover the dues of the Bank and
if necessary, resort to disposal of
the security, through legal means, to
recover whatever is possible before
the security further deteriorates.

4. Conclusion : It is a challenging
task for the bank to keep the loan
accounts in standard category
and for this purpose continuous
monitoring of accounts is necessary.
Most of the banks have installed
multiple monitoring mechanism and
inspection at different levels starting
from branches to controlling offices
along with different categories of
auditing. Weakness in appraisal
and untimely monitoring have been
identified as major reasons for the
accounts turning into NPA.RBI has
time to time studied and reported the
lapses as deficiencies of branches to
carry out monitoring of accounts in
time.

Dibakar Lenka
STC Bhubaneswar




CMRD Visit -
A way to support Branches in
maintaining healthy loan book

MRD visit to the Branch plays an important role and is an effective monitoring tool for the controlling offices.

Periodic visit to the Branch helps to keep constant vigil on the Branch. CMRD Visit Report, inter alia, contains overall
functioning of credit at the Branch, Number of loans sanctioned with amount, adherence to the laid down guidelines,
deficiencies and irregularities found in loan processing, sanction, disbursement and documentation etc. This can be
viewed as an opportunity to evaluate the stressed assets of the Branch and administer the level of compliance as
regards submission of various credit related statements to the controlling office(s) at prescribed periodicity. This helps
in taking corrective action, if warranted, at the very right time.

Following factors are supposed to be taken care while conducting CMRD visit to the Branch:

Parameters

Details/Remarks/Role of CMRD visiting official(s)

Spurt in advances/ New loans
sanctioned during the period
under visit

e Whether Branch has submitted these statements as per the prescribed
periodicity viz., monthly for M-27, fortnightly for F-1 statements & quarterly
for QPR and within stipulated time frame.

Whether all sanctions under the delegated authority of the Branch Head are
reported in M-27 statements.

Whether Branch has allowed continuous and indiscriminate excesses in loan
accounts.

Whether all excesses given in the accounts are reported through F-1
statement. Whether these excesses are adjusted.

What measures have been undertaken by the Branch for adjustment of the
excesses, if any.

Submission of M-27, F-1 & QPR
statements:

Whether Branch has submitted these statements as per the prescribed
periodicity viz., monthly for M-27, fortnightly for F-1 statements and
quarterly for QPR and within stipulated time frame.

Whether all sanctions under the delegated authority of the Branch Head are
reported in M-27 statements.

Whether Branch has allowed continuous and indiscriminate excesses in loan
accounts.

Whether all excesses given in the accounts are reported through F-1
statement. Whether these excesses are adjusted.

What measures have been undertaken by the Branch for adjustment of the
excesses, if any.

Details of accounts in Potential
Stress Accounts (PSA) category:

To know whether Branch is aware about these accounts, as provided by
CMRD, CO, every month. through CMRD web portal.

Whether these accounts are taken to Resolution committee (RC) at RO for
implementing possible resolution.

What action has been initiated by the Branch for moderation of incipient
weakness.

Details of accounts in Special
Mention  Accounts  (SMA)
category:

To know whether Branch is aware about these accounts, as provided by
CMRD, CO, every month.

Whether Branch is following up with the borrowers for curtailment of
stressed assets taking into account reasons of stress observed in the account.
Particularly, to arrest the account in SMAO category, whether Branch has
initiated any corrective measures.




To meet the top stressed borrowers and making them aware about the
revised guidelines of RBI about stressed assets and its implications on them.

Details of accounts in mock
NPAs’ list:

Whether Branch is rigorously pursuing the Borrowers for early recovery in
these accounts.

Whether Branch has reported any likely slippages to RO.

To suggest/meet the borrowers in some of the critical cases.

Pending position of review/
renewal of borrowal accounts:

To know what is the latest age-wise position of pending review/ renewal of
loan accounts of the Branch at various levels viz., Branch/RO/ZO/CO. What
are the reasons of pendency.

Whether Branch is particular about timely disposal of review/ renewal.

Status of Legal Audit

Compliance (LAC):

Whether legal audit (LA) has been carried out in all eligible cases as directed
in extant guidelines. What are the reasons of pendency;, if any.

Whether LA reports are received wherever it has been carried out. If this
reads about any deficiency? Whether deficiencies, if any, have been rectified.
If not, what course of action has been initiated to protect the interest of the
Bank.

Credit Process Audit (CPA)

Whether CPA has been carried out in all eligible cases, mandatorily before
disbursement. If not, whether specific approval from the competent
authority has been sought for the same.

Whether CPA report is qualified. If yes, whether deficiencies rectified.

Submission of
Credit Monitoring
(MCMR):

Monthly
Reports

Whether MCMRs in respect of all eligible accounts have been submitted
to the concerned monitoring officer as per the set cut-off limit before time
frame.

Whether deficiencies pointed out in previous MCMR(s) have been rectified.

Submission of stock statements
in all eligible accounts:

Whether Branch has timely obtained stock statements in all eligible running
accounts. What are the reasons of pendency, if any.

Whether Branch has conducted inspection of securities as per prescribed
periodicity and report thereof (M6) is submitted to RO.

Compliance of sanction terms:

Whether Branch has complied with sanction terms.
Whether compliance certificate in respect of sanctions is sent to the
sanctioning authority concerned.

Maintenance of proper records
of loan accounts:

Whether Branch has maintained proper record of loan/security documents.
Whether appropriate up keeping of loan files is done.
Whether loan files are kept in the custody of the competent authority.

Gold loans

Whether engagement of gold appraiser is in force, Gold packets are packed
and sealed, Gold packets are properly stacked/arranged in gold/cash safe,
Gold loan register is maintained, Balance of Gold packets matches with
outstanding gold loan accounts, Gold loans are sanctioned as per extant
guidelines with due precaution.

CMRD visit is basically a support system for the branches/offices. The visiting officials support & guide the branches/
offices to de-stress the stressed portfolio.

As detailed hereinabove, CMRD visit, extending over various parameters, puts a timely check on unwanted/detrimental
issues and helps not only to protect the interest of the Bank but also to keep a healthy loan portfolio.

A fair CMRD visit report reflects the true picture of the credit functionality of the Branch or a Resien.

3
Nitin Gosavi ‘.
R.O., Baroda A
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What is Stressed Asset
Financial and Technical Default A different perspective

Stressed assets are the assets exposed to default. They
are susceptible to deterioration of asset quality. In
a shorter time. Stressed assets are getting increased
attention as the trend of deteriorating asset quality
has emerged as a big financial/Credit risk for the Indian
Banking sector. Stressed assets is a vital indicator of
the health of the Banking system. Level of these assets
indicates how much of the loans taken by the borrowers
are being repaid in the form of interest and principal as
per the prescribed repayment schedule

Stressed assets are embedded with numerous stress
indicators, some of them are financial and some are
technical.

Financial Defaults:
Financial defaults are attributed to some of the following
financial difficulties.

% Irregularities in cash credit/overdraft accounts such
as inability to maintain stipulated margin or drawings
exceeding sanctioned limits/drawing powers, periodic
interest debited remaining unrealised.

% Failure/anticipated failure to make timely payment of
instalments of principal and interest on term loans.

% Delay in meeting commitments towards payments of
installments due, crystallized liabilities under LC/BGs etc.

Excessive leverage.
Inability to adhere to financial loan covenants.

% Failure to pay statutory liabilities, non- payment of bills
to operational creditors, etc.

Non-submission or undue delay in submission or
submission of incorrect stock statements and other
control statements, delay in publication of financial
statements and adversely qualified financial statements.

% Steep decline in production figures, downward trends
in sales and fall in profits, margin erosion etc

% Elongation of working capital cycle, excessive inventory
build-up.
Significant delay in project implementation.
Downward migration of internal/external ratings/
rating outlook.
Technical Defaults:

Following are the some events that would be referred as
technical default

Non-submission of stock statement
Non-renewal of limit after expiry.
NSC/TD security value more than loan outstanding.

As per revised guidelines, Banks are instructed to identify
incipient stress in loan accounts, immediately on default,
by classifying stressed assets as Special Mention Accounts
(SMA) as per the following categories:

SMA
Sub-categories

SMA-0
1-30 days
SMA-1
31-60 days
SMA-2
61-90 days

Basis for classification
Principal or interest
payment or any other
amount wholly or partly
overdue between

Default means non-payment of debt when whole or any
part or instalment of the amount of debt has become
due and payable and is not repaid by the debtor or the
corporate debtor, as the case may be.

For revolving facilities like cash credit, default would also
mean, without prejudice to the above, the outstanding
balance remaining continuously in excess of the
sanctioned limit or drawing power, whichever is lower, for
more than 30 days.

One major and noticeable difference in the categorization
of stresses assets is regarding SMA-O category. Earlier,
financial default up to 30 days was not counted under
SMA-0, which now starts from the first day of default. In
short, one day financial default puts the account under
stressed assets’ category. E.g. If the due date of repayment
in the account is 28.02.2019, and it is paid on 01.03.2019
may be by transfer/cash or through standing instruction,
this will not only be considered as financial default figuring
the account in stressed assets (SMA-0) category but also
worsen the credit history of the borrower.

To summarize, both the financial as well as technical
defaults are responsible for the deterioration in assets
quality; however, only financial default is taken into
account for treating that account under stressed assets
category for classification/reporting purpose. Still,
technical default plays equally important role in deciding
the prospective of the account and needs to be timely
and simultaneously attended to.

Rajiv Kumar Jha
R.o. Baroda
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Future of Credit Monitoring-Resolving stresed assets

n the present scenario, the Banking

Systemis passingthroughaturbulent
phase with various challenges of
NPA, Frauds, Cybercrimes etc. Some
Banks have virtually perished while
some are struggling to come out of
Red. Amongst stiff competition, the
survival and growth has now become
a big challenge. To add to the woes,
constant in NPA is the
major factor which creates a dent in
the financial strength of the Bank.
The entire Banking industry is now
focusing on tacking this problem and
Recovery is treated as one of the rein
which can regulate this. But is it wise
to focus on NPA Recovery alone?

increase

It is well said, "Prevention is Better
than Cure"

In our race to be one amongst the
Best we are forced to concentrate
on top line growth resulting in the
upward movement in cost of deposits
and downward movement in yield on
advances which ends up in margin

pressures. In our efforts to expand

i TfE o, SEEd-ATe 2019

our credit growth, healthy credit
portfolio assumes great importance
asitis very much essential to maintain
the assets financed are in good
quality so that the yield on the same
continues without creating imbalance
in our Balance sheet to ensure this,
Credit Monitoring plays a pivot role.
Monitoring does not restrict itself to
a set of advance or for a particular
stage of advance. It is a continuous
process. Right from Pre-sanction till
closure of the loan, monitoring is
indispensable. In our efforts to curb
the NPA, we are constantly trying to
'save the account' at the time when a
stage has reached where the revival
becomes a question i.e. when the
account crosses more than 60 days
remaining under Stress. Thus our
quality time is spent in arresting the

slippage.

Also, IND-AS implementation is round
the corner. Once implemented, it
will require increased provisioning
for Stressed Assets as well, thereby

eating away the precious Profit of the
Bank. In order to face this challenge,
our Bank under the able leadership
of our worthy Executives have given
the directives wherein thrust is given
on tackling not only the Stressed
Assets, but also a step forward
which is "Potential Stressed Assets"-
Accounts which are likely to appear
in Stress. Now the drive is to "Nip
in the Bud" viz. identify the stress
signals at the initial level itself so that
timely corrective action can be taken.
Increased efforts in monitoring at
SMA '0' level can put a check in the
movement of the assets to stress.
The focus has therefore shifted from
"Saving the Stressed account from
Slippage" to "Preventing the account
from slipping to Stress level". The
future of Banking will definitely be
shaped by the strength to retain the
interest bearing assets in Stress-free

H S Kalpana
CMRD, Bengaluru




Match the Parameter (A) with Parameter (B)

Parameter (A)

Parameter (B)

Monthly  Credit

(MCMR).

Monitoring  Reports

Early Warning Signals (EWS).

Stock Audit.

SMA -0

Asset Quality Committee Meeting (AQMC).

Standard.

Potential Stress Accounts (PSA).

Borrowal accounts with Aggregate Exposure Rs.
250 crore and above and exposures of specialized
nature.

Credit Process Audit (All Loans except retail).

A source for due diligence.

Increase in frequency of overdrafts in current
accounts.

7th of succeeding month.

Actual sales / operating profits falling short of
projections accepted for loan sanction by 40%
or more.

SMA -0

Branch submits renewal proposal within 45
days from expiry of limits to the sanctioning
authority.

Top 100 stressed accounts.

Agencies for Specialized Monitoring (ASM).

Loan of Rs. 1 Crore and above.

CMRD Web portal.

Accounts with working capital limits, both Funds
based and Non fund based, of Rs. 3.00 Crore in case
of Proprietary / partnership accounts.

Mission Swatch Asset (MSA).

All accounts having Aggregate Exposure of Rs. 5.00
crore and above.

CRILC.

Early Warning Signals (EWS) under RFA

Legal Audit Compliance (LAC).

The aggregate exposure including non-fund based
facilities of banks and NBFCs to the borrowers does
not exceed Rs. 25 crores as on 01.01.2019

Red Flagging of Account (RFA).

To be repaid in maximum of three years with
moratorium of 12 months.

Same Collateral charged to number of lenders.

Greater than 1.25 within 5 years period in which
the unit should become viable.

Periodicity of conducting Legal Audit — An
Account with exposure of 50 crores.

Defaults of one day in big accounts of total limit of
Rs. 5.00 crore and above.

Eligible units for MSME Restructuring.

Once in 5 years

MSME restructuring — FITL.

To be repaid in maximum of five years with
moratorium of 12 months.

MSME Restructuring — WCTL.

Accounts with Aggregate Exposure of Rs.
50 crores and above irrespective of lending
arrangement.

MSME Restructuring — Current Ratio.

Kicked off the project Knock the Mock.

You will get answers of these parametres in this issue only. Please try your search Engine.

U Sethupitchai

R.O. Madurai IAWES
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Tools for effective Credit Monitoring
Important aspects in curtailing NPA

PA  (Non performing assets)-

the biggest threat and a serious
concern to the Indian banking
industry. It can be curtailed with
positive mindset of customers,
teamwork of bankers and proper
monitoring of advance portfolio. So,
Credit monitoring is the essential and
integral part of credit dispersation.
In this regard, our Union Bank of
India is always one step ahead of its
competitors to sustain and promote
growth in Indian economy.

Credit monitoring is a continuous
effort towards reducing NPA. Now a
days it is becoming a very challenging
task for bankers. There are several
monitoring tools used in our bank as
weapons to fight the NPA Me race.

“Monitoring begins at branch”- when
borrower applies for a loan at branch,
process of credit monitoring starts.
From this initial stage, various tools
are used to maintain the good health
of the loan and the process continues
till the loan is fully repaid. Some
monitoring tools are loan specific but
there are several effective tools used
to monitor all borrowal accounts at
both branch level and controlling
office.

Some effective monitoring tools are-

% Instruction Circulars & Policies:
Important  policies & circulars
regarding advance to be -carefully
followed before doing any process of
advance and also during monitoring.

% Due diligence & Inspection Report:

iqﬁm T, SR —ATE 2019

Surprise visits to borrower’s house
and unitand duediligence of borrower
helps us to select quality proposals.
By proper due diligence income
source of borrower, his intention to
repay the loan can be assumed. After
disbursement, to ensure the end use
i.e to acertain creation of asset, to
check position of stock, time to time
follow up inspection plays a vital role
in effective monitoring.

% Search & other Reports: Search
reports of property, legal reports,
valuation reports etc to be carefully
studied for processing of loan.

% Credit Rating (internal/external):
Credit rating is an important tool to
assess the credit risk.

% CIBIL Report/CRISIL report: CIBIL
(Credit Information Bureau India
Limited) maintain credit history or
credit information of an individual
or company and provide a score.
CRISIL rating is also used to assess the
lending decision to company.

% RBI Default List/ECGC: List of RBI
default or Export Credit Guarantee
Corporation of India Ltd, guide us and
protects us from the credit risk by
providing information on borrower.

*  Account Statement/Financial
Papers/ ITR: Proper scrutiny of saving/
current/loan account statement,
financial papers, income tax return
helps to understand the health of the
borrowal account.

% Vetting of document: Execution of
careful examination of documents to

be done in all the accounts above Rs.
2 lacs before disbursement to create
asset quality.

Defaulter's List in CMRD Portal:
CMRD Portal contain Data of more
than 4.25 lakh defaulters, which is a
good source of Due-deligence as well.

Credit Process Audit: CPA is
another important process before
disbursement which is mandatory in
retail, if limit is Rs. 10 lacs & above
in rural & semi urban branch and Rs.
50 lacs & above in urban & metro
branch. For all other loans of limit Rs.
1 crore and above, CPA is mandatory.

% Stock/Book Debt/Statement/QPR/
MSOD: Time to time scrutiny of stock,
book debt statement, Quarterly
performance report and Monthly
Select Operational Data collected
from borrower helps to save the loan
from stressed account.

% Audit report: Reports of Regular
audit, Statutory audit, Concurrent
audit makes us understand the status
of the loan from various point of view.

% M27/F1 (Monthly Statement):
Submission and scrutiny of Monthly
statement of delegated authority
and F-1 statements shows the
irregularities of loan account.

% MCMR: Monthly Credit Monitoring
report is a very effective monitoring
tool which is submitted through
LAS and used to closely monitor the
irregularities by Branch Head (limit
upto Rs. 50 lacs) or Regional Office
(limit above Rs. 50 lacs to 2.00 crore)
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crore) or Central Office (limit above 5
crore).

% CMRD Visit: Visit by controlling
offices is very important to inspect
the quality of advance and to alert
the branches about suspected loan
accounts.

% Potential stress Assets : PSA data
is required to identify the deficiencies
and suspicious behavior of the
loan account by indicating different
colour. Green colour indicates healthy
account, yellow-little discrepancy in
limit of small amount, orange-little
discrepancy in limit of huge amount.

% AQMC: Asset quality management
committee meeting is held at
controlling office to critically analyze
the stressed accounts and improve
the health of the stressed accounts.

% Stress Asset (SMA): Stressed
accounts are categorized as SMA-0
(1-30 days), SMA-1 (31 for to 60 days)
and SMA-2 (overdue for 61 to 89
days). To control the deterioration of
quality of all these stressed accounts,
proper monitoring is needed at each
stage.

% Timely review of account: Timely
review of loan accounts is most
important to identify the weakness of
the account and to reduce the stress
portfolio.

All assets can be considered as two
sided coins-good or bad. Our motto
is to create more and more good
assets. After sanctioning the loan,
proper follow up should be done at
every stage to mitigate the risk of
deterioration of asset quality. As we
all know that 'prevention is better
than cure', we have to be more
careful about customer's intention
and banking norms. Only then we
bankers, can hit proper surgical strike
against the NPA, the enemy of our
economy.

Madhumita Mondal
R.O. Howrah ¥

Monitoring is nothing but regular
systematic observation, check
up and review. In case of our health,
we visit the doctor and he refers
certain test, diagnose the problem
and writes prescription to improve our
health. In the same way Monitoring
is very important for identifying stress
and get it resolved to maintain good
health of a loan account.

A loan account passes through
different stages of its life cycle. At the
very beginning, aloanapplicant comes
with his requirement and submits
us the loan application/proposal. It
is said that well begun is half done.
If we understand the requirement
of the applicant, scrutinize the loan
application thoroughly, make proper
due diligence (not only of borrowers/
promoters, but for the guarantors and
buyers, suppliers also), understand
the project, its viability, sustainability
and suitability will help us in choosing
the right proposal.

Once the proposal is sanctioned,
monitoring on the part of compliance
of sanction terms, documentation
and disbursement is required for
proper use of loan funds and creation
of profitable asset.

Once the unit is established or asset is
created post disbursement, there are
various tools available for effective
monitoring of health of the accounts.
Some of such tools are M-27,F-1,
Account Statement Scrutiny cheque
returns, frequent request for OD,
reduction in DP, Stock and Book
Debt Statement, MMR, Q-4, Audit
Observations, Stress data, Mock Run,
Regular inspection of the unit with

primary and collateral securities,
financial statements of the borrower/
unit, market information.

Monitoring Officers needs to keep
his eyes, ear and nose open to
see, hear and smell any adversity
or development in the company,
promoter/borrower, its guarantors,
suppliers, buyers, change in the
management, technological change,
government regulations changes,
geopolitical changes etc for effective
monitoring of the account.

In case we find any inherent stress
or adversity in the account, the same
should be immediately reported
to higher authority for prompt
resolution. We need to discuss and
understand problems faced by the
borrower and find its solution. Here
comes the role of restrucuring. If
we find the problems genuine and
manageable, as per requirement of
the borrower acceptable to bank, we
can restructure the account to help
it overcome the problem. In case we
find that the problem is very serious
in nature and cannot be resolved, we
should opt for the exit route from the
account which is recovery as well.

At any stage, effective monitoring
is very important for maintaining
healthy asset portfolio of the Bank.
Fortunately, we Unionites are very
lucky and thankful to have all the
advanced monitoring tools under one
Roof "CMRD Web Portal", probably
the only bank in the industry.

Amit Parekh
R.O. Rajkot
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'One time restructuring of MSME Sector'
RBI Scheme- An effective way to support viable MSMEs

Medium
Enterprises
(MSMEs) forms
an important
component
of the Indian
economy and
contributes
the  country’s
industrial output,
employment generation, etc.
Considering the importance of
MSMEs in the Indian economy, it is
considered necessary at this juncture
to take certain measures for creating
an enabling environment for the
sector.

In a breather to the MSME Sector,
the RBI has decided to permit one-
time restructuring of existing loans to
these enterprises that are in default
but ‘standard’ as on January 1,
2019, without an asset classification
downgrade, which is an important
aspet of regulatory facebearer.

‘ Mi cro,
i’ Small and

significantly  to
GDP, exports,

Restructuring without an asset
classification Downgrade will save
the lenders from higher provisioning
burden. This will encourage banks
and non-banking finance companies
(NBFCs) to take up restructuring in

the case of MSMEs.

To be eligible for the restructuring,
the aggregate exposure, including
non-fund-based facilities of banks
and NBFCs, to a borrower should not
exceed X25 crore. The restructuring
has to be implemented by March 31,
2020.

RBI has mandated that a provision of 5
per cent in addition to the provisions
already held, should be made in
respect of accounts restructured
under this scheme.

Each bank/NBFC should formulate a
policy for this scheme with the board
approval, which should include the
framework for viability assessment
of the stressed accounts and regular
monitoring of the restructured
accounts.

How important are MSMEs to
lenders?

MSMEs form close to 25% of
commercial lending in India as of
FY18. The segment recorded an 18%
year-on-year growth in Q1 FY19.

What is RBI’s existing framework for
resolving stressed MSMEs?

In March 2016, RBI notified a
mechanism for resolving stressed
MSME loans of up to X 25 crore.

Under this, banks classify stress in
such loans into three -categories-
special mention account (SMA) O,
SMA 1 and SMA 2-depending on the
delay in repayment. RBI data for the
six months ended March 2017 show
that 137,282 MSME loan accounts
were referred for resolution. Of
these, banks used rectification in
80,905 cases and made recoveries in
54,180 others. Only 2,197 accounts
were recast.

Why did it become necessary to
provide some relief to MSMEs?

The government and RBI are ahead to
provide relief to the stressed MSME
Sector. RBI considered a scheme to
recast loans of those MSMEs that
were hurt by the demonetization
of high-value currency notes on 8
November 2016 and, subsequently,
the implementation of the Goods
and Services Tax (GST) in July 2017.
A study by RBI in August 2018 found
that credit growth in the MSME
Sector, which had started slowing
even before demonetization,
declined further after note ban was
implemented.

Vinay Jaiswal u
R.O. Raipur °f

Shilpa Dhiran
CMRD, CO




CMRD WEB PORTAL - A New Dimension in Credit Monitoring
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|nstead of concentrating on various platforms relating to Credit Monitoring, the portal has enabled all of us to
extract various data/information under single platform. The single platform is a multi dimensional approach that
is mitigating various factors and the adoption of the web is having cascading effect and enhanced the efficiency to

have logical conclusion on the account/s.
I would describe the CMRD portal as a platform where all the data pertaining to credit monitoring is available to
each branch/office online with ease of excess. The portal is available to each staff of the Bank in their computer

itself. It also has a proper reporting system.

Asset Quality And =
Bank's Balance

Sheet

In banking industry Asset quality
is the most talked about these
days. The major parameter to
measure this quality is NPA. This is
inversely proportional to the asset
quality. The problem of NPA in the
banking industry is foremost and
the most formidable problem that
had impacted the entire banking
system. Almost all banks these days
are putting effort & to contain this
demon. Poor Asset Quality or Higher
NPA has its multi cascading effect on
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financial stability and ultimately on
economic health and macro balances
of any country.

Today, the banking industry has been
reeling under increased incidences of
NPA in a situation when expectation
of the stakeholders are on the rise. So
all we can do now is understanding
the fact that - Prevention is better
than cure, Hence need of the hour,
is to adopt following standards to
maintain quality healthy:

1. Specialised skills in the area of Loan
appraisal, monitoring and recovery.

2. Adopt centralized model of
processing of the credit proposals
pertaining to retail / agri / corporate,
which will help to detect unviable
project at first instance and improve
the delivery of loan products in better
and faster mode to the customer.

3. Opt for latest risk management
techni-ques to further improve the

SK Mohapatra
FGMO, Delhi

asset quality.

4. Adopting better monitoring tools
supported by the best of technology
for a better Monitoring of assets.

5. Adopt best corporate governa-
nce, prudent audit standards and
supervision to further check any
Leakage and lapses.

6. Identify the risky sectors ,areas and
scenario and design the policies in
line of these challenges and mitigate
them.

Today Indian banking industry is
standing at a crossroad where we are
supposed to grow volumewise, opting
of the above standards and their
proper implementation will definitely
improve the asset quality of the bank.

~

Manjeet Kumar Jakhar
Saral, Karnal
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egal Audit Compliance is one of the

most important tool in monitoring.
In order to ensure the genuineness
of the title of documents especially
in large value loans, the Reserve
Bank of India in its communication
no:RBI1/2012-13/524-DBS.FrMec.

BC.N0.7/23.04.001/2012-13  dated
07.06.2013 advised that the title
deeds and other related documents
of accounts with credit exposure of
Rs.5.00 crore and above should be
covered under periodic legal Audit till
the loan stands fully repaid.

In compliance to the RBI guidelines,
our CP& MSME department has also
issued guidelines on the conduct of
Legal Audit in Loan accounts vide
Instruction circular no: 9982 dated
19.06.2014 along with defined
formats for obtaining the Legal
Audit Report. A detailed check list
for guidance of Advocates is also
provided in the said circular. The
Credit Monitoring & Restructuring
Department has also highlighted the
importance of Legal audit Compliance
in its circular letter no: 2674-2018
dated 12.10.2018.

The need for obtaining the Legal
Investigation Report from Bank’s
Panel advocate, valuation report
from approved valuer on Bank’s
Panel, Conduct of Due Diligence
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on the property to be mortgaged,
the importance of obtaining the
correct set of security documents
and creation of mortgage (EM) in
respect of the property, vetting of
security documents both prime as
well as collateral has been repeatedly
stressed upon in various guidelines
issued by the Department from time
to time. In addition, the Registration
with various authorities like Registrar
of Companies in case of assets owned
by Corporate Borrower, with sub
registrar in case of EM, CERSAI in case
of properties accepted as security
and with Revenue Authority in case
of Agriculture Land is taken up to
ensure that the mortgage is created
properly.

The Primary objective of obtaining
all the reports mentioned above is to
ensure that the amount lent is safe
and secure and the interest of the
Bank is protected at all time. It is in
this context that the conduct of Legal
Audit at prescribed interval assumes
added importance.

The Standard Operating Procedure
(SOP) for conducting Legal Audit to be
adopted by Branches/ Offices/CMRD
CO is as under:

a. Role of Branches in Legal Audit
Compliance: The Branches are
required to first identify the accounts

The Importance
of Legal Audit
Compliance (LAC)

that are falling in the purview of
Legal Audit Compliance and diarize
the date of conduct of Legal audit of
such accounts . The Branches should
also identify accounts where the
Legal Audit is pending and report
such accounts to the Regional Office
immediately.

b. Role of the Regional Office: The
steps to be taken by the Regional
Office is as under :

Q Collect information and diarize
the date on which the Audit is
conducted and also the next date
due;

QO Appoint Empanelled Legal
advocate to conduct Legal audit
in cases where not conducted in
consultation with the Branch after
ascertaining the state of the account
in terms of Stress;

Q Ensure timely completion of
Legal audit in each of the identified
account by way of rigorous follow-
up;

Q Scrutinize the Legal audit Report
to identify whether Legal audit is
Qualified or Unqualified;

O Report the details of all
unqualified Legal Reports to the
concerned FGMO and CMRD, Central
Office;



Q In case of the Qualified Reports,
regional Office to discuss the matter
with the Branch and the Borrower
and resolve the matter;

QO Once the deficiencies are
corrected and submitted to the
same Advocate for his opinion a
supplementary Report/Certificate is
to be obtained from the Advocate
which confirms that the deficiencies
pointed out are rectified and obtain
the unqualified Report in such
accounts. The same is to be reported
to FGMO as well as the CMRD, CO
immediately;

Q Submit the certificate on status
of Legal Audit Compliance every
quarter to FGMO and CMRD, Central
Office in prescribed Formats.

c. Role of the Credit Monitoring
and Restructuring Department at
Central Office:

Q Call and collect necessary details
from the Regional Office at Quarterly
intervals in prescribed formats;

Q Place a note to Audit Committee
of Board (ACB)/Board as per directives
of Reserve Bank of India (RBI) on the
status of the Legal Audit Compliance
on Quarterly basis.

In today’s Banking scenario, it
is important that Branches should
invariably conduct the Legal Audit
in all large accounts with exposure
of Rs.5.00 crore and above and upto
Rs.100 crore once in 5 years and in
all advances above Rs.100.00 crore
once in 2 years as prescribed in the
laid down guidelines to ensure that
the title deeds and other documents
are in order and mortgage is properly
created to protect Bank’s interest.

-

Uday Kumar Khazane “
CMRD, Central Office

Timely Monitoring of Loan Portfolio

Credit monitoring is a two word
term but has the widest of
meanings and could not be defined
with one/two definitions. Every
department in the bank today has its
own set of duties, responsibilities and
guidelines to follow.

Regarding Credit monitoring, it has
such a large purview that each staff of
t he bank may be a peon or an officer
or a top management executive is a
monitoring officer in him/herself.

The basic task of the bank is to
accept deposits and further lend it.
The people who deposit funds with
us have a belief that their money
is safe with us and it is our moral
responsibility and duty to safeguard
the money and interests of the
depositors by ensuring that we lend
to people who return our money well
in time.

Here comes the role of timely and
proper monitoring of loan portfolio.
It is a well known fact that a stitch in
time saves nine. If we do not monitor
the loan accounts from the start of
the credit itself, then we may not be
able to save it from turning NPA and
banks and investor’s interest are hurt.

Right from the sanctioning, the
foremost monitoring is to monitor
that all the security documents and
charge creation is done properly.
We should ensure that asset is

created and record of the same shall
be kept for which the loan is given
(particularly for term loans). A close
monitoring by periodical visits that
the asset created from our funds is
properly maintained and is present
is needed, even in the cases where
EMI is being deposited regularly. For
working capital periodical visits and
close monitoring on the transaction
can give very early signs of default.

It is understood that monitoring is
basically for assets which are in stress
category whereas if the monitoring
is done by adopting small cautionary
steps in standard asset only, then we
can save large number of accounts
in turning to stress category and
maintaining healthy balance sheet
of the bank. There is no standard
set of rules of monitoring, it varies
from situation to situation and can
be easily done if we simply use our
commonsense and keep our eyes and
ears open and ourselves active.

If we start considering the money we
lend to the borrowers as our personal
money and start adopting the
cautious step to monitor as we would
have done with our personal money
a lot of stress assets can be avoided.

Deepak Arora
FGMO Delhi
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The Kala Ghoda Arts Festival is annual
festival, nine days long, commencing always on the
first Saturday of February and closing always on
the second Sunday in February, in the Kala Ghoda
area of South Mumbai. From its inception since
1999, the festival has grown in stature and
popularity, attracting visitors and participation
from other parts of the country and the world. The
festival is organised by the Kala Ghoda Association
( a non-profit organisation that states its objectives
as 'physically upgrading the Kala Ghoda sub-
precinct and making it the Art district of Mumbai")
and created by teams handling each of the 12
sections of the festival. The festival sections are
visual arts, dance, music, theater, cinema,
"4 literature , workshops, heritage walk, urban design
“¥ and architecture, food, a dedicated section for
children and a vibrant street section including stalls
selling eco friendly, hand made arts and crafts
ware. In the recent years, the festival has
expanded beyond the Kala Ghoda crescent, with
events being held in Cross Maidan and Horniman
Circle as well. The success of the Kala Ghoda Arts
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Festival has, arguably, encouraged the setting up of

several other arts and cultural festivals at that time

of the year, when the weather in Mumbai is cool
and the sun sets early.

P. C. Sahu

Vigilance Dept., CO
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WHY CREDIT MONITORING IS - 'NEED OF THE HOUR"!

NTRODUCTION: With liberalization,

globalization and opening up of
the economy, Indian Banking has
become vulnerable to the spillover
and contagion effects. The challenges
of increased competition and
profitable survival have necessitated
maintaining high credit quality and
controlling growth of stressed assets.
During the last decade in the wake
of global slowdown, Indian economy
has shown definite symptoms of
slowdown and the growth rate has
gone down significantly. Therefore,
the challenge before the bank is dual,
only good quality assets are added
and quality of added assets is there
after maintained. In this context,

the asset. Banks need to put in place
a very sound and effective credit
monitoring system to keep a watch on
the borrower’s account from various
angles.

The success of credit monitoring
largely depends on two aspects
namely the co-operation of the
borrower in timely furnishing the
required data and statement to the
banks on time and the capacity and
knowledge of the credit monitoring
authorities to take timely decisions
and corrective steps to keep the
borrower accounts in good health.

Credit Monitoring: Monitoring of
the credit portfolio and accounts is

proper monitoring of credit in banks
has assumed greater significance.

Credit Monitoring is an integral part
of lending activity. Banks have a
great responsibility to maintain the
quality of the assets and to recover
the interest and other dues in time.
Though adequate precautions
are taken during assessment and
sanction of a loan, a banker has to
be more vigilant after sanction of the
loan. Unless early warning signals are
captured, a bank may not be able to
take proper remedial measures to
arrest the slippages in the quality of
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essential in order to maintain the
quality of the credit portfolio of the
bank. Credit monitoring is considered
as an essential tool in today’s market.
Monitoring covers all the three stages
namely :

1. Pre Disbursement Stage : It covers
obtaining satisfactory credit reports
from existing lenders, execution of
the stipulated security documents
including creation of collateral
security/Mortgage as per terms
of sanction, obtaining Letter of
Guarantee from the guarantors, if
any. The other formalities such as
vetting of documents by legal dept.

and ensuring disbursement by the
other participating banks are also
required.

2. Disbursement Stage: During the
disbursement, one should ensure the
end use of funds by disbursing the
amount in the right manner. Credit
delivery in loan accounts is distinct
from Overdraft and Cash Credit
accounts. All disbursement should
be related to actual/acceptable levels
of performance of the business units
and in line with the basic objective
of safety of the bank’s exposure in
the credit assets. The disbursement
should be commensurate with the
progress of the project/Business
activity, also take into account the
extent of margin brought in by the
promoters up to the given point of
time.

3. Post Disbursement Stage: This
forms a substantial part of the
monitoring function in the bank.
Actual performance of the borrowers
should be monitored by operational
data at regular intervals. The
particulars furnished by the borrowers
need to be compared with the
projected performance as Periodical
inspection and Stock Audit should
be ensured. Analysis of the audited
financials and review of the account,
at least once in a year is the most
integral part of Post disbursement
monitoring. Timely identification
of accounts showing symptoms of
stress and putting them under watch
category for constant monitoring is
absolutely imperative.

Need for Credit Monitoring in
present scenario : Monitoring of the
borrower account on an ongoing basis
will facilitate foreseeing the problems
and taking corrective measures to
mitigate the adverse impact. Effective
credit monitoring will ensure proper



usage of loan funds and reduce
the loan losses which will in turn
maximize the returns to the banks.
Credit monitoring is essential to keep
user’s account safe from fraud also. It
is essential that any suspicious activity
be discovered early.

The growth of the economy depends
upon the efficiency and stability
of the banking sector. The most
important factor which measures the
health of the banking industry is Non
Performing Assets. NPAs have direct
impact on the financial performance
of the banks i.e. their profitability.
It denotes the efficiency with which
a bank is optimizing its resources
and therefore, serving an index to
the degree of asset utilization and
managerial effectiveness. Therefore
with proper and effective credit
monitoring, we can curtail the
chances of asset to become a Non
Performing Asset.

Sincere monitoring in respect of (a)
Verification of securities (b) Insurance
cover (c) End-use of fund (d) Review
of stock statement (e) Recovery of
ad-hoc sanctions and (f) Frequency
of over drawings in the account may
contribute to prevention of non
performing accounts to some extent.
In view of the limited contribution
of the above monitoring items, few
other variables like operation in
the account and strategic standing
of the firm should be included in
the monitoring process. Along with
these arrangements, it is necessary
to create awareness on importance
of credit monitoring and filling up of
knowledge and skill gaps. Towards this
end, we have to pay special attention
to train and educate the customer
and staff in related areas.

Suman Kumar
R.O. Karnal

"Technology as a Game €Changer
in €redit Monitoring’

Technology - which was considered
as a bane in banking has turned
up to be a boon for bankers. It has
not only globalised the banking but
also consolidated the approach to
monitoring of assets. Among its
innumerous advantages, monitoring
of assets has turned up to be one of
the greatest achievement.

Asset quality is like a blood in a
human body, the contamination of it
can prove fatal. To maintain the good
quality of assets -"Monitoring" plays
a tectonic role. Technology associated
with Monitoring has not only made
the work of the bankers easy but it
has also improved the Turn Around
Time and customer service through
indirectily.

Our bank has grown by leaps and
bounds in last few decades and

has assimilated the
propitiously. our Bank is also

technology

recognized as a technologicaly
advanced bank and has launched
many initiatives in the domain of
monitoring. Recovery App and CMRD
Portal have become "Magnum Opus".

The hefty sheets of paper, have
migrated into a small gadget and
can be used anywhere and anytime.
even in ipad of Regional Heads & field
General Manager.

We all know, that the one who
possess knowledge is the winner.
"Technology" has given opportunity
to everyone to become a winner by
furnishing all monitoring information
at one place and that too very affable

Some of the privileges provided by

the Technology can be reprised as:

1. Availability of SMA Data in Recovery
App.

2. Navigation tool has made the
tracking of borrower easier.

3. Updating the live images of the
borrower.

4. CMRD Portal, which provides all
information like SMA, PSA, Mock
Run, Renewal, CRILC, LAC. It is playing
a sacred role for the monitoring
officers.

5. Verifying the customer Aadhar,
PAN, Defaulter list online.

6. Generating the credit history of the
borrower.

7. Monitoring of misuse of delegation,
etc.

8. Generation of Potential Stress
Accounda (PSA) data based on Early
Stress signals (ESS) much before
Account turns to SMA.

Thus, Technology has become a
game changer in Credit Monitoring.
It is aided and abetting the bankers
to walk the extra mile to improve
the quality of assets and to nip the
problems in the bud itself. It is our
Bank, which is generating PSA Data.
not only in MSME but also in Retail &
Agriculture.

9. Centralised outbound call centre,
dispatch of overdue notices & Bulk
SMS & e-mails for stressed borrowers.

It is said that, if the changes outside
are more than the changes inside,
than it becomes difficult to survive.
To adapt to the lightning changes in
technologies we have to be more
brisk in implementing it in the use of
Credit Monitoring and provide the
Banks a sound life.

Mohammad Faisal
R.O. Vijayawada




ﬁm%wﬁé’waﬁ%%w
$ohTS oI KU ToaRuT ST, FRgut

2 M IGh! IcdTeshdl S WH 5
T 39 % Qe W &H ¢l
3TavTeh ft B 3T 3 T e oft 2.
T UEGIT H W U 7 AU FUMd
AT, TS SEih BANI eI
snfeqal § @mar gfg & @ ek
Y & S % IURhd gAY ST
WESh B @ 8. FHIIT T8 e
Hfoerafe 481 grft fop 39m @mal
% IFYEU h STEA SRt hI TEA A
FAR SAMETE! <l TUrer sS4 T B
ql I8 37 ot rravers 2 T 3um @rat
H TWH gH At ¥ & I g
3R TgzrEw ufskan & ufd gd e
Tefiear oY Bt

1. wifyefin (srgaun) & 29

. HAYYH, HO foaor hi wiepid
o wa vrdl o IFEY AT .
@. ¥z i giHfza & fp w0 foao
§ e o forelt oft fem s7an wlshan
1 IocEd A&l g B IR WU A
3w et R % forw fomam e R,
e fo1e a8 wefiepa foram mam e

7. gHfed wd @ R ww @i
ITgcTesh Aot | Uered | 7l

H. gHfaa & o 0 @ qee
guft & off qereEa ¥ g (SH-
%) .

9. gffaa s 6 &0 9 &0 /W
Wd AIHES Juil § F7C.

iqﬁm oI, ST 2019

ST Af ST

S B § A S
EIRE T B Bl
Shige JEEA I TfhAT T Th UET %mwﬁaﬁt

S B
3Tk 3TN
T IgHau H UGRAT W R Tl
IEREERCC IR | e o -1 M
gurelt R & Y gur Stfean i
TUTERIT SR ST Tehd! & ST &1 &
HY AR U W g9l ez
TGT ST Fehel 8.

8 TR =01 Wl T SAHEU Th Tad
gishan B, o smanett grn =&t uftes
H ford ST hl TTavFehRal B, SHY @
T SAIHEY TRl T oft STEvH 2.
M@ H KO S0 FEEG O,
free wrfoe S8 el safaa/
gl HeTyEYs wEie™ % gl A,
SRET i UfshaT T 3heT HiH és
FIY-TTY K0T A, SEATSSIeh T
Gferawor afga sfeq o gant i Tore
T YeATeh i 1 Teh HEcaqul HIEH
2. U8 2R e wrte™ = S i
TETEIE ST T oaTeh hid 3R
et oft i et fors 2, i gam %
foru ey tEvIs AnleR YeM
T T TEANT TTE < 8.

FHifeTT weh shfge sifprt & forw =g
SIHAT 3R |9eET 3T wedt 8 foh
FH A el & TS weg @ w1 T8
T TUH L Thd 8. A god AR
&

2. JET TR W AT

%, =01 forawor g e

w. futfe sma-dm 4 e w

YR &1 faawor ITH T 3 3TH
IECEUREECELE

M. JE AEvEd ®, 39 "Hal H,
HTf¥eh Tehel TS T TEAThTL.

. goIEY § SREl T, Wik
IR 3UW quT HRER i fRufa =
e, (Q-4 TEre =1 SEqdR &
IThT HEIAT)

T, W& AEvEe B, Sed uSdr §
T2ieh hl THOIETOT ShidH .

T. O Gidi § fohd 1 @ dH-¢4 &
Siferca <H .

EITrI%r faé  (Qpr). gHe @ifEw
ATIHEA ST (MSOD) 9 3ifees/
TifasHar forcfiar feremor.

T, JHICH/TRCH W A Shi W
forcfter geamT i foadia fard an ==
Jod /«TeIR h foqdia @

3. U | qIiee ol TRt aTftes fde/
fafee fare.

<. SuEd 299 TRl =1 erfed
fora Tu fereont <hr e

€. 3% 9t v fdied @ oyt
Ty,

I At ol STT- T Aok | A
Ryt 20 € 3 2 3R Sted 9 B,
Ig THEH & U S & Th Afywr
1 hige fovmr 4 s w0 & 93"



Resolution of
Stressed assets

ndian banking Industry is facing challenges due to
I increase in stressed assets. Asset of the banking system
comprises of loans given and investment made by banks.
Quality of the assets indicates how much of the loans
taken by the borrowers are repaid in the form of interests
and principal. The most important scale of stress asset
quality is NPA. An NPA means interest or principal is
not repaid by the borrower during a specified period of
time. So bad assets are classified into substandard asset,
doubtful asset and loss asset depending upon how long a
loan remains as an NPA.

NPA alone doesn’t tell the whole story of the bad asset
quality of loans given by banks. Some of the loans are
restructured by bank by giving a further opportunity to
the borrowers if they default, in the form of an extended
time period for repayment and a reduced interest rate. So
we can say it is PSA+SMA+NPA+Write off Accounts.

In case of default in repayment of dues of X 1 lac or more
by the corporate borrower, Creditor can file an application
before NCLT for insolvency resolution process. Similarly,
insolvency resolution process can be started by any other
creditor including sundry/trade creditors if the default
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of the company is ¥ 1 lac or more. IBC Process involves
restructuring of entire debts of the company under
Resolution Plan by the majority of creditors.

Timeline for Resolution Plan process and approval by
creditors are 180 days from the date of admission of
petition. During this period none of the bank, and other
creditors can take legal action against the company for
recovery of dues, the period of 180 days can be extended
by another 90 days.

If creditors do not agree and approved Restructuring/
Resolution plan of debts of company within 270 days, then
NCLT will order liquidation of the company. Liquidation of
company involves sale of all assets of the company and
distribute the sale proceeds to all creditors.

a. IBC 2016 is consolidated law relating reorganization/
restructuring, insolvency and winding up/dissolution of
companies, partnership firms and individuals.

b. It provides detail legal framework for winding up
and dissolution for companies, bankruptcy of firms and
individuals in all cases where the entities/persons are not
solvent.

c. It provides legal rights to banks and other creditors .It
is apart from legal rights available exclusively to banks
under DRT and SARFAESI Act.

d. Entire process of insolvency and liquidation will be
managed by professionals known as Insolvency Resolution
Professional (IRP).

e. IRPs are licensed by Insolvency and Bankruptcy Board
of India (IBBI), a government regulatory body set up under
IBC.

f. IRPs are subject to supervision of NCLT and NCLAT with
respect to specific cases of insolvency and liquidation
handled by them and subject to code of conduct
prescribed by IBBP.

Lenders will now have to work out a resolution plan
individuals, effective default failing which the account
would be referred to the bankruptcy courts. RBI will be
structural streamlining, standardizing and harmonizing of
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the resolution process for greater transparency, credibility
and efficiency. Time line for Resolution plan is as follows

Admission of application Day 0
NCLT to appoint IRP Day 14
Public announcements Day 17
Appoint 2 registered valuers to calculate | Day 21
liguidation value

Submission of proof of claims Day 28
Verification of claims by IRP Day 35
IRP to constitute COC and file a report Day 44
Convene and hold 1st COC meeting 51 day
And Appointment of resolution professional
Preparation of complete IM 65 day
Submission of resolution plan 150 day
COC approval of resolution plan

Approval of resolution plan by NCLT 180 day

The RBI has asked lenders to report credit Information,
including classification of an account as special mention
account (SMA) to Central Repository of Information on
Large credits (CRILC) on all borrowers having an aggregate
exposure of ¥ 5 Cr and above. The lenders will have to
report to CRILC, all borrower entities in default on a
weekly basis at the close of the business on every Friday
or the preceding working day if Friday to be a holiday.

RBI has asked all lenders to put in place a policy for
Resolution of stressed Assets encapsulating that a
resolution plan be scripted immediately after the default.

RBI is establishing an ecosystem where NPA would get
recognized on time and their resolutions are implented
quicker than before.

Hence, more than a regulation activity, Bankers need to
adopt Resolution mechanism.

Since the stress asset qualities of banks are near their
peak, Resolution plan will improve asset quality and A
consequently balance sheet of bank.

Prabhat Singh Suman
STC Bhubaneshwar
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‘for Debtors & Creditors 0

Introduction

Function of a Branch is not only to
increase the volume of assets but
also to keep them secure and in the
performing category. In the wake
of deteriorating asset quality in the
banking system, which is hovering
at record high, it is very important
to strengthen due diligence, credit
appraisal and post sanction loan
systems to minimize and mitigate the
problems of increasing NPA.

Meaning and importance

Due diligence is nothing but
verification of facts and figures
before considering a proposal either
for credit facility or for opening
an account or for entering any
transactions. It is the process of
examining all the material facts,
financial, legal & compliance aspects
of the borrower and guarantor also.

Due diligence to be carried on

i. Party (Borrower, co-borrower &
guarantor on 5 Cs i.e. character,
capacity, capital, collateral &
condition)

ii. Property
possession,
ascertainability,
transferability)

iii. Activity/Business & Ability to
repay loan

iv. Confidential
other Bankers

ownership,
marketability,
stability and

(value,

opinion given by

Steps involved in due diligence

Though there are no certain rules/
guidelines to follow the steps
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" DUE

' DILIGENCE

orroWgr or also
f.-Borrowers

chronologically but the following
steps are required:

1) Selection of borrower/Interview
with applicant: The first and
foremost duty is to select good
borrower

i.  Study the application and framing
of proper questions before
conducting an interview

ii. No emotions, no sentiments. Be
professional

iii. Listen to the borrower carefully

iv. Extract maximum information

v. Assess credit worthiness of
customer
Various due diligence tools are

available to verify the genuineness
of the information submitted on the
borrower / guarantor. Some of these
tools are

U CIBIL reports & CIBIL MORTGAGE
CHECK report from the central
electronic data base of CIBIL.

O CRILC (Central Repository of
Information on Large Credits)
for cross checking of credit data
to lenders having aggregate
fund based and non-fund based
exposure of ¥ 5 crores and above
and SMA status.

Central Fraud Registry

Ministry of Corporate Affairs

(MCA) website: In cases of

companies, it is mandatory to

compare the balance sheet,
profit & loss a/c filed along with
application with the Balance

Sheet, P&L filed with MCA

website.

UU

L awm

U CERSAI (Central Registry
of Securitization Asset
Reconstruction and  Security
Interest) is a central online

security interest registry of India
to check frauds in lending against
equitable mortgages.

U ECGC (Export Credit Guarantee
Corporation) SAL (Specific
Approval List)

1 List of Defaulters (Non-Suit Filed

a/cs) of X 1 crore & above

O List of Defaulters (Suit —Filed)

U List of Wilful Defaulters declared
by Bank

O List of Wilful Defaulters (non-Suit

Filed a/cs) of T 25 lakhs & above
U List of Wilful Defaulters (Suit-
Filed)

As per RBI Guidelines, Enhanced
Due Diligence (EDD) needs to be
undertaken for all the high risk
customers of a bank. EDD is the
combination of Know Your Customer
(KYC), Know Your Customer Business
(KYC-B) and Know Your Customer/s
Business Risks (KYC-BR). So EDD=KYC
+ KYC-B + KYC-BR.

2) Industryresearchreport: Industry
reports compiled by professional
agencies like CRISINFAC (a
subsidiary of CRISIL) should be
referred to. It is supported by
various industry experts, industry
associations and trade channels
web-based platform, which helps
regarding lending, investment
and strategic decisions.

3) Market enquiries: Proper market
enquiries about the bonafides/
antecedents of the borrower
firm should be made before the
connection is entertained from
various sources as under:

a. Bomons Our Existing customers
b. Customers, suppliers,
employees of the bomon:s.

c. Competitors
d. Govt. departments




Media & Rating agencies
Staff of Bank

g. Old record of Branch etc.

Contact Point Verification (CPV) is
introduced by banks to strengthen
the process of due diligence and to
improve the Turnaround Time (TAT)
for retail loan proposals.

4)

5)

Scrutiny of financial statements:
In case of new connections as
well the existing customers, this
scrutiny can be achieved through

Online verification of PAN, GST
details

The financials of the main
company and its major associate
/ sister concerns should be
reviewed.

Scrutiny of IT returns/GST returns,
assessment orders.

Searches in the book of the ROC
with regard to charges created
All unusual transactions, heavy
cash deposits & withdrawals
without justifiable reasons should
be properly scrutinized.

In cash credit limit, it is very
important to know whether the
borrower is having unsecured
creditors, age wise creditors,
repaying patterns and arriving at
the exact quantum of working
capital gap.

In case of term loan, the
unsecured creditors are needed
to be reimbursed as per the
project so there is stringent due
diligence of creditors is required.
Prior to taking decision,
leverage ratio of borrower has
to be assessed. Highly leverage
ratio refers to more quantum
of unsecured creditors. The
borrower has to repay the bank
and unsecured liability also to be
considered.

Pre-sanction inspection:
Verification of unit location,
office and residential address
and security (primary/collateral)

6)

7)

8)

9)

-

should be inspected.

Details of present borrowing from
money lenders, co-operative
society, commercial banks and
means of the applicant / co-
applicant / guarantor should be
verified.

Verification of genuineness of
sale agreement entered into,
background of builder, cross
checking of title deed, search
report, valuation of the property.
Present and future source
of income, whether he is in
a position to discharge the
financial obligation as and when
required. A look into the past, an
assessment of present & a peep
into the future.

Assessment of man, money,
machine, market and material.

Credit rating: If the loan amount

is more than ¥ 2 lakhs, there
should be either scoring in retail
& agriculture loans or rating in
other loans is required. It helps in
measuring and pricing the credit
risk, frequency of review/renewal
and providing triggers for action
on portfolio management.

Take over norms: In case of
'Take-over' accounts, adherence
to 'Take-over Norms’ should be
ensured and discussed in the
credit proposal.

Banking arrangements: Present
Banking arrangements of the new
connections i.e. existing Bankers,
nature of banking (sole/multiple/
consortium) should be taken note
of. Banks may obtain declaration
from the borrowers about the
credit facilities already enjoyed
by them from other banks in
the format prescribed & can be
claimed in CIBIL.

During  disbursement:  The
loan should be disbursed only

am

after obtaining the necessary
documents. In case of demands
or term loan facilities, direct
payment can be made to the
suppliers of machinery and
equipment. In case of accounts
such as overdraft and cash credits,
the account should be scrutinized
to ascertain that the funds are
utilized for the business purpose
only. Cash withdrawals should be
discouraged.

10) Post disbursement: Prompt and
effective post-sanction inspection
should be carried out to ensure
the end use of funds. Periodically
the unitand the securities charged
to the bank should be verified
physically and the borrower
should comply as per stipulated
terms and conditions. Periodic
scrutiny of cash credit accounts
is necessary to ascertain as to
whom the payments are made
and to enable a banker to detect
diversion of funds immediately.

11) Due Diligence of credits and
debits of our borrower as
explained above in para 1,2 &
3, in todays banking seenario,
important aspect is to conduct
due deligence of Borrower.

Conclusion:

Due diligence is a continuous process.
Proper, scientific, professional,
systematicand continuous monitoring
and follow up should be carried out.
Early symptoms of potential sickness
should be identified and appropriate
actions need to be initiated. Many
problems relating to contaminated
portfolio could be avoided if due
diligence and monitoring of the unit
is done in a structured manner.

Alekh Kumar Sahoo
STC Bhubaneshwar




Face in UB Crowd

Vijay Shewale

Ban'King' with sound & touch

riends, you all agree that we surrender even to a small

failure in our lives and get disheartened easily. But there
are a few figheters who never give up but carve out their own
niche against all odds. Meet one such personality amongst
us - Mr. Vijay Dattatraya Shewale, Assistant Manager at
Regional Office Nasik. With the qualification of BA, D.Ed
and B.Ed. to his credit, this blind youngster joined our Bank
in 2017 as a Probationary Officer in the Credit Monitoring
Dept. Coming from a big, yet supportive joint happy family
of twelve, where his Father is a retired Senior Manager
while mother and wife leading the home front, Vijay is
blessed with two kids - Hitesh (8 yrs) and Mahi (10 months)
- his stress busters! As a kid, he grew up with a dream of
becoming a sports-person, be it football or athletics. He was
excellent in every outdoor sport and a bunch of certificates
prove it. Unfortunately, due to his diminishing visibility,
he had to forego sports. However, he never ever gave up
but found out a way, though tough, through audio books
and tech aids to upgrade his knowledge and completed his
graduation and is now also helping his peers in the society
to stand tall instead of living at the mercy of others. This
fighting soul is also interested in swing trading, numerology
and listening to audio books. He is grateful to his Regional
Head, Dr. Ajit Marathe who always motivates him and instills
positive energy to perform while his Dy. Regional Head, Mr.
PVIJN Murthy never loses an opportunity of discussing with
him regarding various monitoring tools etc. of the Bank. He
is proud of his seniors and colleagues like Mr. Milind Joshi
and Mr. Pradeep Kulkarni. During such a short stint, he has
earned admirations from his Regional Head and Dy. Regional
Head.

ARegion getsits unique and character from the employees
who work in it. | am fully amazed with this fighting spirit
and tenacity of this differently abled officer. He is no
less than an able bodied person. | firmly believe that Mr.
Vijay Shewale can contribute and rise in the hierarchy to
benefit both him and the organization. | wish him all the
best in his world of sound and touch.

Dr. Ajit Marathe, Regional Head, Nasik

Mr. Vijay Shewale is very sincere and dedicated person.
He is better than a fully able person. | wish him good luck
in official and as well as personal life.

P.V.J.N. Murthy, Dy. Regional Head, Nasik

He aspires to be a performing quality asset for our Bank.
Here, in this short dialogue with Mrs. Supriya Nadkarni, this
braveheart reveals his life story for our readers.
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¢ Tell us about your disability.

| have this rare disorder “Retinitis Pigmentosa” (Visual
impairment). In layman’s words it is an abnormal yet gradual
death of the retinal cells, leading to black spots on the retina
& hence the name.

¢ Please detail us about the hurdles in your educational
journey from a school kid to Graduation.

As a curious kid, | was keenly interested in studies. | used
to wear thick glasses (high number) since childhood as |
faced difficulty in reading clearly. This kept shifting my focus
away from studies. Despite this, | managed to pass SSC and
HSC exams. After HSC, | started losing my vision drastically.
My father left no stone unturned for my treatment, be it
of any streams viz. Allopathic, Ayurvedic, and homeopathic,
that too in different hospitals all over the country. But to
my bad luck, none of these treatments helped. During my
struggle for a few years, | came to know that this is not
an end, even blind person can pursue higher education
with the help of audio books and scribe. Using such tech
facilities, | completed B.A, D.Ed & B.Ed and even learnt a few
programming languages like C, C++, Java and Advanced Java
using screen-reading tools. The journey was challenging and
full of struggles.

¢ Whatis the function of Credit, its purpose and importance?

Credit is a trust which allows one party to provide funds
or other resources to another party wherein the second
party promises to repay those resources at a later date on a
decided price. Credit is required for different purposes and
by all sectors of the economy. Hence, there is a need for its
proper allocation between different sectors and uses if the
society has to achieve its objectives.

¢ What are the objectives of the credit management?

It is the process of monitoring and collecting payments from
customers. A good credit management system minimizes
the amount of capital tied up with loan book and is very
important for efficient cash flow. Banks, therefore, need to
follow these principles of lending capital - liquidity, safety,
diversity, stability and profitability.

¢ How do OMC alert and other tools affect the growth of
bank?

OMC alert is an early alert system for the branches for
initiating necessary and timely corrective action with
systematic approach. There are certain tools of monitoring
of loan accounts viz: 1) Submission of Monthly Monitoring
Reports (MMR):- Every branch has to submit MMRs of those
loan accounts having Limit of "50.00 lakhs & above. MMRs
portray full information/current status of that particular
loan account; 2) Submission of BMDP (M-27):- Branch
has to report newly sanctioned loan accounts on monthly
basis through this statement, along with the loan accounts
reviewed/ renewed in that particular month. The statement
is supported by the copies of Sanction Advices of all newly
sanctioned loan accounts & copies of Process Notes of Loan



accounts having limit of 10.00 Lakhs & above. This statement
is scrutinized at RO level; 3) Generation of F-1 (fortnightly)
statement at RO level :- This reveals present status of
Excess Over Limit (EOL) or Over Draft (OD) granted in loans,
especially all types of CC/OD accounts. Term loans are also
reported here wherein excess amount is outstanding due
to application of monthly interest; 4) Review/Renewals of
Loan Accounts: Timely review/renewals of all types of loan
accounts has vital importance. All loan accounts are to be
reviewed/renewed every year. If the renewal of running
accounts i. e. CC/OD accounts is not done for more than
180 days, it becomes NPA. If any discrepancy is found while
review/renewal of an account, corrective steps can be
initiated promptly. All these statements are scrutinized at
RO and any discrepancy found in any of the loan accounts,
is pointed out to branches immediately and followed up for
rectification. Through scrutiny, we can immediately rectify
the irregularities in documentation, securities, repayment of
loan, etc. and thus save these accounts slipping into stressed
category or Non Performing Asset. From the turnover figures
of the account, we can properly assess the limit requirement
of borrowers.

* How does your tech-savvy nature help you in overcoming
your disability? Are you acquainted with CMRD Web
Portal?

With the help of screen reading software, | am comfortably
self-reliant to handle computers and cell phones like normal
people. Curiosity to learn new things helped me a lot to
groom my tech-savvy nature. But | still face challenges and
need support when visuals/printed articles are involved.
| use CMRD Web Portal extensively. Features here are
accessible using the screen reader, thus helping me in
monitoring all the tools at one place.

¢ Your experience while using the old 'Fin-7' & new
upgraded version 'Fin-10'?

| operate the computer with 'JAWS' (the screen reading
software) which supports only 10-20% of 'Fin-7' menu. For
rest of the operations, | am totally dependent on others. On
the other hand, 'Fin-10'is truly awesome as 'JAWS' support
here has increased to 70-80%, thereby drastically reducing
my dependency on others for daily work. Thanks to my
colleagues, Rahul and Jitendra from the RCC team, who are
very helpful in resolving any software or hardware issues on
immediate basis.

¢ Your views on our traditional society.

Our society still needs to mature, understand and empathize
with poor or disabled. It is true that they are different.
People who seem to stay away from poor or disabled people
are mostly disrespectful towards them. There are also a few
people who keep no stone unturned to help others, like
some NGO’s and social activists who dedicate their entire
life for making our world a better place to live in.

¢ How do you motivate others to help the needy people?

It truly gives solace to our heart when we selflessly help
someone in need. It does not matter how much we earn
or how luxuriously we live, what matters is the inner peace
and the feeling of bringing a positive change in the people
around you. | usually share such thoughts with people

around me and | believe that it inspires them.

¢ How do your family and friends help you in your
endeavours?

I am very happy that my friends and family members treat
me as a hormal person without giving any special treatment
(sympathy) for a disabled person. They have always
motivated me to challenge my own limits. This not only
increases my confidence but also challenges me to become
better.

e It is a fact that praises and brickbats go hand in hand.
How you handle such situations?

Usually we tend to forget the praise and remember the
criticism. Personally, | try taking criticism positively and if it
still doesn't seem logical to me, | rather prefer to ignore it
with a smile. It works very well for me.

¢ How were you introduced to 'Numerology'? How

numbers amuse you?

| had a great interest in maths. Out of curiosity, | searched
for details on Numerology to understand how it works and
this amused me greatly. For me, numbers are not just plain
numbers, they hold a kind of magic and we can draw some
logical inference when they are attached with anything.

¢ Who are your idols in the life?

My father, Mr. Dattatray Shewale and the other one is the
chairman and largest shareholder of Berkshire Hathaway
Mr. Warren Buffet who has been referred to as the 'Wizard',
'Oracle' or 'Sage' of Omaha by global media outlets. He is
noted for his adherence to value investing and for his
personal frugality despite his immense wealth - these two
are my idols.

¢ Any message to our readers especially youngsters.

To youngsters, | appeal - we must understand the purpose
of our life and push ourselves to achieve that aim. There wil
be multiple challenges and hurdles on this path that not only
make us a better person but also give us lesson for lifetime.
Especially, in down times, do keep faith in yourself and in
God. Believe me, when one chapter is closed, a new one
begins.

'Union Dhara' wishes him all the Best in his future banking
endeavours!

Supriya Nadkarni
Union Dhara, C.O.
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Reduction in Stressed
assets in Delhi Zone

n the process of transformation and

bringing certain reforms with specific
reference to NPA accounts, RBI vide
its circular dt.12.02.18 has brought
revolutionary changes which has
impacted the recovery in big ticket
accounts. One of the issue, which has
impacted the position is treating the
default even for one day under Stress
category which has accelerated the
stress assets in relation to total assets.

Our bank has implemented the
Resolution Plans in the month of
October 2018 and the zone was
intimated about the Stress category.

Visualizing the repercussions of the
above changes, Delhi Zone proactively
followed up mainly focusing on
recovery of default amount under
SMA-O by sensitizing the field
functionaries and also educated them
through a various Web conference.
We have also appraised the situation
to the corporate office and requested
them that the default of amount
even for a day will have adverse
impact on the Credit scores. Under
the able mentorship of our FGM
at Delhi, the field was motivated
and moved aggressively to educate
the stakeholders. In this direction,
it will be in order to state that the
big corporates have made good the
default amount of one day, which has
considerably improved the position of
the bank.

It was strategically decided to
curtail the slippages, since slippages
will enhance the stress assets and
increase the burden. Accordingly,
corrective measures were adequately
taken and more focus was extended
for the accounts appearing under
technical grounds under Mock Run.
The Zone always maintained its
slippages beyond the targeted level
and also enhanced the recovery
efforts. Due to these factors, the zone
has made tremendous improvement
in reducing the stressed assets.

Presently, the zone is focusing on
restricting the stressed assets in
single digit.

T. V. Balakrishna
FGMO Delhi
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Early Detection of Financial Distress
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The robustness ofa country sflnanualframework prowdes
valuable insight into consumption and end-use patterns
prevalent in the economy. Further, it aids in assessment
of living standards prevailing within the nation. If the
banking system is plagued with high delinquency levels
in the from of Non-Performing Assets (NPAs), the same
points to signs of financial distress amongst borrowers
that may allude to inefficiencies of credit underwriting
process (borrower selection), monitoring process, a major
downturn of macroeconomic factors or a combination of
the aforesaid.

“Know thy client- the devil is in the detail”
The most vital rule for safeguarding the banking assets
entails understanding the client-starting from loan
origination till the end of debt obligation.

A financial institute or company subjects prospective
proposals to a generally acceptable credit appraisal
process. The same mainly hinges upon the borrower’s
creditworthiness and capacity to payback or re-finance
the loan at the time of maturity. A major premise behind
it entails the borrower’s credit integrity to remain
constant as, or better than, at the time of extension of
credit facility(es).

Risk management is an integral aspect of any business as
most financial decisions centre around the corporate cost
of risk. It is of particular relevance wherein major public
investments of the incumbent government are rolled
out through public-sector banking channels. The ability
to predict a business failure is particularly important
from both social and investor’s viewpoint. The same
is a pronounced indication of resource misallocation.
Although corporate ethics and governance have
incorporated mechanisms to prevent financial distress,
early prediction of distress through monitoring is cardinal
for investors or lending institutions to protect their
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CREDIT MONITORING

NEED OF THE HOUR

financial assets/investments.

Why monitoring has become an urgent requirement?

CREDIT PRTOECTED BY 24 HOUR
CREDIT MONITORING SERVICE »

Regular monitoring is undertaken to ensure safety of the
financiers’ investment. Aftertheloanisapproved, the bank
has to retain the borrower until the loan becomes due,
which in some projects with longer gestation timelines,
might not be for several years. During this period, the
borrower is likely to under go transition through different
credit profiles, for example due to financial management
decisions, industry trends or economic environment.
Despite sound initial due diligence, things may go wrong
before loan repayment commences. A good monitoring
program, shall address, early identification of red flags that
suggest critical aspects of the borrower’s deteriorating
financial health. Being able to detect these warning
signals is critical, as it allows the bank to opt for steps for
redressal of the situation. The bank may amongst a host
of remedial actions, choose to re-price the loan to charge
for the additional risk undertaken or in more detrimental
circumstances, recall the advance made. Either way, if
not captured early enough, the bank’s options for course
correction become more limited.

The old adage - ‘Time is Money’ is seldom true while
dealing with underperforming assets in a loan portfolio.
‘Bad news doesn’t get better with age’ is another
relevant truism.

Banks also has to instill robust risk management
processes to ensure proper underwriting standards and
to put an effective monitoring regime in place. Timely
monitoring ensures that a financial institution is not
simply meeting bare-minimum regulatory compliances,
but also adequately quantifying its risk appetite followed
by calculating its capital requirements, consequently
ensuring sufficient capital adequacy. It is self-evident that
the most obvious reason to monitor a credit portfolio is



to avoid losses in the form of bad loans. The same can
erode the bank’s profitability over a gradual period of
time if left unchecked.

Effective borrower monitoring is therefore, necessary
to detect loans that are likely to become stressed and
which amongst them might default and lead to financial
loss. All banks, make losses on their loan portfolios to
some extent, which is only natural when an element of
risk is involved. However, the loan loss rate reflects on
the lending institution itself. and determines how much
shareholder’s equity is needed to ensure avoidance of
over-leveraging. Extensive losses may lead to a run on
the bank by its shareholders on account of poor value
generation. A more sophisticated monitoring approach,
channeled vide the regulator, may aid in discriminating
between a good risk that enhances the shareholders’
investment value as opposed to a bad one, that may
further dwindle it

An Early Warning System Framework

Our bank’s Credit Monitoring and Recovery Department
(CMRD) has recently introduced early warning signal-
inform of Early stress signals (ESS) detection framework.
It is a rule-based system to identify borrowers at risk of
distress or default. The system has integrated a reliable
database and rigorous statistics along with “soft”
success factors such as collaboration among monitors,
underwriters and the front line. Identified cases are
assigned to different watch-list categories, depending
on the nature and severity of the risk. Assignment to
a watch-list category triggers a predefined set of risk-
mitigating actions, including some that are mandatory
and others that are optional. This model applies a micro-
macro perspective to measure entity’s vulnerability.

These models are estimated to derive probabilities of
defaults, however a policy maker needs to know when

to act. It is not fanciful to imagine a loan monitoring
system that can apply machine learning techniques to
borrowers’ financial data, alongside macro and micro
economic information, behavioral metrics, and relevant
industry key indicators to identify which borrowers might
face financial distress. The use of non-traditional data for
credit risk assessment is gaining traction in sections of
lending. With an integrated monitoring and rating system
and availability of historical data, significant analytics
can now be performed to determine the effectiveness of
financial and non-financial covenants. Early detection and
identification of warning signals aid in reduction of the
NPA-degenerative phenomenon.

Banks, that have sound risk-based systems to analyze and
make adjustments to their loan portfolio ex-post, will be
more willing to accept risk at the portfolio level ex-ante.
To do so, they must transform their processes quickly and
comprehensively, and develop a system for effectively
monitoring risky accounts. This means gradually re-
engineering monitoring processes from “quarterly or
annual” to a continuous, “day-on-day” or “event-based”
monitoring mode. Credit Monitoring Policy of the bank
dictates the Credit Monitoring Strategy. These policies
spell out the target markets, risk acceptance/avoidance
levels, risk tolerance limits, prefer levels of diversification
and concentration, credit risk measurement, monitoring
and controlling mechanisms. The ever-improving
monitoring management practices shall result in stronger
and more-liquid banks. It should be noted that risk
aversion is not the solution, instead acceptable risk in line
with a financial institution’s risk appetite is.

Ruchi Yadav
SARAL, Jaipur
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On 12.03.2019, 'UniOne Foundation' carried out Tree Plantation drive at V.K. Krishna Menon Academy & Junior
College, Borivli, Mumbai. V.K. Krihsna Menon Academy is run and managed by ‘The Borivili Malayali Samajam’
which is a registered Charitable Organization with the main objective of Promoting Education, Providing Medical
Relief & extending Social Service. The Samajam lauded the initiatives undertaken by UniOne Foundation and
thanked them for choosing their organization for carrying out Tree Plantation drive at the school premises.

UniOne is a Social Foundation formed with an intent i.e. ‘United for a Good Cause’ run by wives of Executives of
Union Bank of India and has been in the forefront in carrying out social activities pertaining to upliftment of the

needy and poor. F

b/ \

My Experience as an UniOne Member

A large section of our society is deprived of even the basic necessities of life like food, clothing, shelter, basic
education, medical facilities, etc. The objective of Uni-One Foundation is to support them.

During my association with Uni-One, under the able leadership of Mrs. Sathyavati Rai, Uni-One donated water
coolers and distributed school bags to children of 'V.D. Indian Society for Mentally Retarded'. Financial assistance
was extended to the children of 'Bal Asha Trust', a home for destitute children apart from other charitable
programs conducted by Uni-One.

While conducting these programs, | felt immensely happy to see the smile on the face of the children. All these
programs give us a lot of satisfaction which encouraged us to do more and more for the society.

While doing these activities, | am sure that despite their household commitments, our future generations have
also inculcated the sense of contribution to the society and get ahead of not only others but also themselves.

These activities were done with a nice mixture of cultural activities which made us enjoy them to fullest.

Thanks for the co-operation and love and affection showered on Uni-One members and wish everyone good
wishes.

Suniti G. Padalkar

w/o Shri G.R. Padalkar -

\ GM (DFB & IBD), C.0. kel /‘
ﬁqﬁmm, Sed-Are 2019
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The Child Prodigy

t is observed that 'mathematics’
is the most unfavourable or
Sl nightmarish subject for most of
the school kids, especially those
| in lower grades. But there are a

few sharp minds who solve the
mathematical problems within a
few seconds while a few more,
even challenge machines like
calculators/mini computers etc. with the dazzling speed
with which they juggle with the numbers and arrive at
the solutions within seconds. Meet Master AAHAN, son
of Smt. Mazzima B. Sontakke, Asst. Manager of Jaripatka
Branch under Regional Office, Nagpur - the ABACUS KID!
He plays with numbers by just manipulating them. He is
just a 11 year old kid.

Let us know something about Abacus! Primarily invented
in China around 2500 years ago, Abacus was used for
calculating numbers through basic arithmetic system in
ancient times. When a child works on abacus it uses both
its hand to move the beads. The finger movement of both
hands activates the sensors of brain, the right hand co-
ordinates with left brain and the left hand co-ordinates
with right brain. This facilitates the functioning of 'The
Whole Brain'. The abacus gives blind and visually impaired
students a tool to compute mathematical problems.

A student of N.K. Academy, Koradi Road, Nagpur, Aahan
earned his first Gold Medal in Maths Olympiad when he
was a first standard student followed by a silver in the
Science Olympiad in 3rd standard. He took the Abacus
challenge in 2016 and successfully stood 3rd in National
Competition in Sip Abacus in 3rd level at Mumbai in
2016. His winning campaign continued and he stood
2nd in Regional competition from Vidarbha in 5th level
Vidarbha Region in 2017. He also captured 3rd rank in
National Competition of Sip Abacus (level 5th) held at
Coimbatore in 2017. In 2018, he was the Champion
in Centre Competition (level 8) Sip Abacus at Nagpur,
followed by winning the 'Regional Prodigy', Sip Abacus
(level 8th) of Vidarbha region. Later he bagged the 2nd
position in National Prodigy 2018, Sip Abacus, level
Grand Master A in Hyderabad. Finally in November 2018,
he clinched the 'International Performance Award' Sip
Abcus, International Prodigy (Grand Master A level) held
at Colombo, Sri Lanka from amoong the contestants of 10
countries.

Union Dhara wishes this Abacus Kid 'All The Best' in his
future mathematical endeavours!!

iqﬁm YT, Sl - 2019

PAULOMI
The Performer

Ms. PAULOMI, daughter of
Mr. Utpal Chatterjee, SWO
'B', Camac Street Chowringhee

Road Branch, Kolkata is a musically
inclined soul.

This B.A. final year student of
Scottish Church College, Kolkata
is trained in Indian classical dance
forms - Bharatnatyam and Kathak since her childhood
and is performing on stage since the age of 6. Recalling
her childhood, she affirms that as a kid she used to
dance whenever she heard music and this spurred her
mother to take her to a local dance academy and then
there's been no looking back. 'Kathak', according to
her, basically refers to the art of story telling or 'katha'
while '‘Bharatnatyam' traditionally has been a solo dance
performance exclusively by women. It is noted for its
fixed upper torso, legs bent or knees flexed out combined
with spectacular footwork i.e. sign language based on
gestures of hands, eyes and face muscles. Stylistically, the
kathak dance form emphasizes rhythmic foot movements,
adorned with small bells (ghungroo) and the movement
harmonized to the music. Under the able guidance of her
guru, Ms. Sangeeta Bhattacharya, she honed her dancing
skills.

An important milestone for her was when her team got
selected in the top five in Xavotsav 2018 (where she
was the choreographer). In choreography, Ms. Mamata
Shankar, the famous actress known for her work in
Bengali cinema, a dancer and choreographer is her
biggest inspiration.

Padma Shri Shovona Narayan, the famous recognized
Indian Kathak dancer (disciple of Birju Maharaj);
Padma Bhushan Mallika Sarabhai, the noted exponent
of Kuchipudi & Bharatnatyam classical dance forms,
choreographer, actress, writer & social activist and
Padma Shri Madhuri Dixit Nene, the famous bollywood
actress, producer & television personality with infectious
smile and excellent dancing skills are her role models.

This avid dancer is equally interested in playing guitar,
painting and travelling. She aspires to create her own
dance troupe. She has also bagged scholarship for her
academic excellence.

Union Dhara wishes her all the best in her career!!
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Our Bank has been awarded the Finnoviti Award 2019 for
‘Hyper Converged Private Cloud Security’ for innovative
processes & best practices in Cyber Security under BFSI sector
by ‘Banking Frontiers’. The Awards were received by the Bank
during 7th International Trade Fair and Conference on Banking
Technology, Equipment & Services held on 25.01.2019 at IBEX,
MMRDA Ground, BKC, Mumbai. The award was received from
the jury members headed by Shri M.Narendra, Former CMD,
Indian Overseas Bank.

Our Bank won the Golden Peacock National Training Award
for the year 2019 instituted by the Institute of Directors (I0D),
New Delhi. The Award was given away by Dr. Tayeb Kamali,
Director General for Education & Training Development at the
UAE Ministry of Interior, Govt. of UAE, at a glittering function
held at Hotel Habtoor Palace, Al Habtoor City, Dubai (UAE) and
was received by Shri. Kalyan Kumar, Principal, Staff College,
Union Bank of India along with Shri. Maniram lJithender CEO,
DIFC, Dubai Branch. I0OD instituted prestigious Golden Peacock
Awards for Corporate Leadership & Institutional Excellence

which is a hallmark of excellence globally.

On 26.02.2019, our Bank won the Global Training &
Development Leadership Award announced by World HRD
Congress, presented by ET Now at the glittering function
held at Hotel Taj Lands End, Mumbai. Bank won the awards
in three categories viz. Excellence in Training & Development
Award (Overall Award for Best Results based Training); Best
use of Technology for Training and Best Development Program
in Public Sector for Top Management. These awards are in
recognition towards the robust Training System of our Bank in
place with high quality of global training methods adopted by
the Bank. The Award was received by Shri Brajeshwar Sharma,
General Manager (HR) & Shri Kalyan Kumar, Principal, Staff
College, Bengalluru, Union Bank of India, from Shri Alistair
Schofield, Director, MyBrain International Limited, U.K. at a
glittering function held at Hotel Taj Lands End, Mumbai.

The Training System of our Bank won “Special Commendation
Award” for its Innovative Training Practices in Public Sector
Enterprises Category from Indian Society for Training &
Development (ISTD) for the year 2018. This Award was
received by Dr. Chetna Pandey, Vice Principal, Staff College,
Bengaluru from Dr. R. Karthikeyan, National President, Indian
Society for Training & Development (ISTD) at the 48th ISTD
National Convention held on 02.03.2019 at Tech Mahendra,
Hitech City, Hyderabad.
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Shri Rajkiran Rai G, Managing Director & CEO, Union
Bank Of India, flanked by Shri R.K.Verma & Shri Dinesh
Kumar Garg, Executive Directors of the Bank of India at
the press conference held in Mumbai on the occasion of
announcement of Q-3 Financial Results for the Quarter/
Nine months ended December 31, 2018

On 11.02.2019, Shri Rajkiran Rai G., MD&CEO alongwith
Shri Gopal Singh Gusain and Shri Dinesh Kumar Garg
(both Executive Directors) and Shri R. Kandasamy, GM,
DIT launched the Digital Solutions: “My CAG App”-
Mobile Sales App and “CAG CONSOLE over Internet
(End2End Digital Sales Pipeline Management Solution)
at Central Office in the presence of Corporate General
Managers, FGMs and RHs. Both these digital solutions
are 1st's for the Bank and indeed a milestone in our
journey to institutionalise and scale-up customer
acquisition as part of Vision 2020.

foUg Ve

-

Our Bank celebrated International Women’s Day with gaiety and fervor at a glittering function held at Trident Hotel,
Mumbai on 8th March 2019. On this occasion, Shri Rajkiran Rai G, Managing Director & CEO, extended warm welcome
to Dr. Madhura Swaminathan, Director on our Bank's Board and Ms. Zarin Daruwala, CEO, Standard Chartered Bank,
India, who were the Chief Guests for the function. A feeling of pride and sense of belongingness amongst the lady
employees marked the event. On the occasion of International Women’s Day, Union Bank of India felicitated Women
Achievers viz. Ms. Pratima Joshi, Social Worker, Ms. Anuradha Prabhudesai, Founder-Lakshya Foundation & Ms.

.Komolika Guha Thakurta, Founder-Srijon Foundation
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HETA T 3T Wh T 3T ATEh 0T

fGAm 18.01.2019 =l &. 1., 3T & 31efA Ty e
& AT TeHIA T o ToTU S3eh ohl TS 3T T,
59 SR ° ot Wi $AR, TEUA (THIAR) HYU qUl
ot sua A, T Afede, mew of wfver 9. @ 4 3
3o T < Teed wd off T, Ared, & TqE, &
HETAE, I,

Ffrm e, SE-T 2019



ol wwTas % & <1 PMUJY, PMIDY, PMSBY, APY 3TTfe
AT ¥ WUt e g feu U AeH 7q feres
09.02.2019 ! TS § 8§ Soh H IRMET H1 T T
I 3= Iq@ off foAme St 2yl @l 39 s W
3fics SRt FHTHG hLd BY #ft foerspAr T, shridTere
e,

A N "' 4

el oM o wRed™ wwisAt 1 fafo=i i e 3R
T o AN T $RRd THAA-=E’ i gafeee
1 9IS Hi@l’ HRET WU & &6l Had § §79 gs,
Raeht sTeaerar g9k 3= sH@, ft fommres . oqoi 4
ST, HRITAT § ARG =qael, T ; fovafaemem
% F. T Hi3T, e fomivy orwret shareqa 3 ot
R &, feIfiTe okt shid—hUTehR Yo Yot 3 39 e
I ‘3Ieg &’ I S i T FA.

*wrarsrar fe=tr w woemErm T O
3if¥eet snellel [Eod) Afem
ALL INDIA HINDI SEMINAR

on “Simplification of (HTicial Language Hindi™
WItnen | BHOFAL
FE %

fe s 22.02.2019 st gfeam d g smfSa rfes
AR femd) Aftrm- aovme =8 & aeefiestr § gar
& HETIE-4h HRIT, WIS o 39t yg@ ft fommemes
. ot g femm stfafy & oftret g At

v/} 9E= g, SHEd-E 2019

fep 18.02.2019 & 28.02.2019 Teh AT H IS
‘IS HElcHd o eF femes 22.02.2019 i off .ud.
I1ed, & TE, TR w1 T faee e Trmfad e
BT 2t A Sft, Frewres, wen fom, s @ | o
T.u. fog, Teres HRmEYsh, JEdd R, a@as;
st Midg faen, @@ yqg@, v off .. ver, g
YeUh, &. Hl., AT TG f ghy HAR e, IS
&Y, &. ., AT

e 08.02.2019 =1 SIS, MideqU § ARG
o g o A | Wre e o wvrt sifreerd
oft wfer former, ATSUCH, TIH Hiv o W1 SRl % Y
FRTAH T AT T % aiE AR e gu.
TAR S T IS ITET & Yeeeh 3 Wik 1 i o

femes 14.02.2019 1 godE wfufd $i e @
ey wiufd g TR TS ShRIEe gfufd, g,
BTN <l eIl H BN Uoidd Y@l h1 TSN
et Femor foran e fSEn uetae sman yews, off o m
TRy <Ne(ARE veus) Ta & SR ¥ TSI
feprl ot TSfla FUR(IETSH, THT) 3 FAR b
yfafferes femam.



A &= <t ol smEnet i wes ard e -
TaoSdl TE@TESl o ¢ femeh 30.01.2019 i oft 3180
AR, & YW, TTAR g &= foen woq foamem §
Terenferar <1 Taemar @ gafRa SHEl § T T s
Rd AR | At st vrfierd aq i Tk .

fes  3.02.2019 I FH. IR GET AN
ek Sk H oft ft. gormEu, wemewds (fus
HUNC), held HEter; ot fomms ot Sl &m
HETeeeh, WU, T ot U9 FUR, & Y@, 36K

1%?@10012019@ %%%aﬁﬁau &% FHIH W

Juad e, =Wer, Al e % Wik g 7g
[T T Sfeh fowy w gfeifiar 1 smese foen

feam 11.01.2019 & 13.01.2019 @ ARfSIa o=
feawia “TEyR Feicea’ # gAR S Tl AHL SRt
FISHTSAT T THAR-JHR fohal. TREY Falcad w1 3gaTed
IR TSI o GHEAT TsIdTed #ft TH AT8eh auT FH19 I
e o gEIwt At off erfgemer g fohen . o

% wid # few g2 off S99 FIR e, &
¥, TEq. @ g s wifee S e, 9 e
S, T

& 10.03.2019 I &. 1., TTAG gHT Seh b TG
TN o IUAE H HTEH(Ieh FEAT I STASH fohAT TT. 39
1T W T M A ur’ Y forsran geft sferar fasaemat i
Tt feRaT TR

fear 4.02.2019 = &.h1., $ER AT RIS © TH
T $ et (3RUT foadwor) wrisa # fqunteat 1 w0
Tfiepld oo T &id 8¢ 2 0. Hemme, TeTeysh
(firs iaRe), hela HrETe; @12 & ot fommes <ff. 3y,
& HETISEh, AT aAT &t T AR, &F @, e,

IR o, Sad-Ae 2019




e 21.02.2019 #1 =it TS =mi, &7 AW,
fegt % qftrmn <R % dm s T s A
geften e o #ft wH.wE. WY, & 9qE, e Rl g

S TGAR T e

e 31.01.2019 I &.H1., TR T Eoadl @S
% S & @ oft T . fag i sremeran § & 5
TTER 6T FTH-THTE i TS,

feT 26.01.2019 1 704 TG feam & ST

it srfer, T & yrTer § & vgE ot v ﬁqz
T SaSEy T T, 39 STeER W &Y wiEieE w
T MG o % e e 9.

18.14.01.2019 I TraAYX &7 & SIS HIE! T H1
oft STqA PAR, &F HETIEYH, Tl g IgaTe foham .
[ It g, sHed-Ar 2019

feis 08.02.2019 i &.1., TS gRT Soh o Iarsal
Y o ITAET H R AEehiceh A H Iufeerdi
aﬁwﬁawﬁgq%ﬁm%% & ARIE S, TGS

feameh 26.02.2019 I THERIER WSS Bledt § T
g AISHT o AATd THUHUAS T3 HRISHH i STRTSH
fora . 3@ SreER W oft Ufeq sfiaread, U HETIEYh
(reTE) wE 2 ggat =redt, g forepr ST (qUeeg)
qe #ft g T8, Tereh 3T (3T et 32 g,
UETETE 3 AR S i T & THUHUAS K0T 9 Y
fopu; Ty # ¥ ot % wE AgE, T @, AW qd
St Mg foem, wa Y@, AT Td "oy 7, S
soft Yy, TUEETE qo1 S h W% GeH qul

f&. 10.01.2019 =t &=, faefE g fog &=

feam’ & Iudew U e feadia fa=d) swrisne <1 Ar=eH
fora . 39 Sywew # EifSa vl wfanfiar <
forsraTsti ! qesha feham T



Shri Gopal Singh Gusain, ED visits Assam :

On 18.02.2019, Union Samriddhi Kendra, Barpeta Road (The First USK of North East India) was inaugurated by our
Executive Director Shri Gopal Singh Gusain in presence of Shri M Venkatesh (GM RABD-RBMD) and
Shri Ishraque Ali Khan (FGM Kolkata).

Inion Bank

ndia

feams 19.02.2019 &1 fogR Jwey 1% wimd, e
T YT ST Uy YRl JSeehi hl THieT 93 &
SR WG9 TSI L HIRHH HI YARH HLd 5T
oft fermrepam i, SRiurers fewes; @ § of 4.
urfonrdl, HevEYs (foxfier TmmEeF), *.61., 4eE;
ot oTge PR, & HewEysh, T=; ot o« P,
& T@, YeT qUT A= MU-H1= AfqfemTor,

e 18.01.2019 %l g&w, T TR AW ITW, A
3R T HRIHH o FTEL W &Y TsaIfoAd ohil THIIE ol
URY Fd gC A S B, 3u mEnEYs, &,
AT WY H o €. %, Ui, 8% ", Jos
A b, IEA HEITAT, qeAT; Nt A, F. WET,
Fee, foER =R A% HiEd Us IS, Uel;
ot JAST PAR, TRTISHh, ST I hg, TeAT; SF. AR
PR, 30l FeT Yaeeh, GSTTe A9 S, YA T 3T
UM ATAT.

IFEa g, SHed-AE 2019 P




off ferer FuR Wi & T
fg. 20.2.2019 =1 S < HEUTCTH Hewes ot feTerpar T g T= & 1 g TR TR
39 SR A 3 @1 U, ot fi. . wihiE meeyes (foxfia wamEsF) wd ot srqegAR, @A, Tt

— . S —
.

‘ A= HEsHy |

- \ 2 t.:--.-'.-'l s pel®
- - 1 : % .
B * .'|' 4 oo - 7 . . il
y A "'_ : i L " TRE T
TRES el & 2

A S RIS BISSIE b TS 8 HeATIhRT AT
@ q&d TS hEishd | RISl Ud 3THE™ ANl ol
Heet forar s g ot few AR Wi, wrRiTes feves
" | I A

.. & |
fGmh 18.02.2019 I &.%1., THEIGL G THEIYL 6
W TR a7 § fodfa auEsE % ded sEifea
ARETh FRIHA I GT TSI T I L B
oft ferer paw W, wRiuTers e ; off .. aifenrE,
mesees (ot gamEsm) ; oft s b, et
FUEE T off %0 HUR, 39 TR 3T, TR,
39 SO W A AqA AR, 9 Y@ W A S
Frardl, &= wg@, e ot 3ufer 9.

4] I g, sHed-Ar 2019
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femss  10.01.2019 &1 ‘fag &= fem@-2019" =
T W &, Pl., T § A Toria &=t e
gicRnfar o fosrar #ff fode $AR, Y99 w1 Ehd
Hd g A St e, & wHE, wen qun Fures
Hed % Hew, off ditg fog, afty Tewm iy, =
gfean T Hut fA., & e qun sfiwdt o
HrETE, G8 IUfed 9,

feT 19.01.2019 =t &. 1. faefiE g T
qEATSl o UL H & hTAT & Heread! sotmehl
T &, 1., et qen ot v smer & e g
T HTh-THIS h AT ol Siad H ool & Hgcd i
ECIRIReI

. 1., FTEST o THTUTH 0T feard, 2019 o STTER I EaTRIEUl {ohat 7.
T STTH IS SIRTh ST TG, HRTISEeh, SIctehIdT ; SheatTet, & 1. Tael,
oft wIfTeRTa YETG, 39 & W@, gEel UE Afiudt T T8N, I YeUs
& TY-T1Y A HREe vd falte smenet % e qew ud AT

1 ufeafa .

feames 14.01.2019 =i foefEl & it afer sman
1 BT e 3gaTRT Fd 7Y A W e, &
eI, hichldal; @Y & i o5 M1 &, &7 ygw,

fees 31.01.2019 1 To=aar ARRH & H &, 1.,
gael g ofin {usHt (Sel & sied foud 2) =i
6 %eeH JeH fohu T Ug UfER o TH-UE % Ik §
off A% T®1E I TS, HRIHH HI A, 30 & @ A
SIfSTehTd ST g fearm .

IR o, Sad-Ae 2019




e 1-2 ®Ed, 2019 & 8.0, gSk o A
TIRGT Ya-erehi <hl THIET Sash’ W ‘Shic HS AT
B’ T 3T HRAMSIIGT = @ISt i TR Hd
FU At TR HIfET, & HENEYsh, e,
ot TSfte PUR @1, & yE vg off v, TR
e Y (TA).

e 24.01.2019 I &.1., AR 3 TWoSAT TGS
HEHH & AN LT e & g1 & [0 Tasrehan
i =T STSH R, 38 3/eR W yfqyrt st
% WY §, &F Y@ off gue U9; ygE 9 fafy
T T 3 WA,

ﬁ{ﬁm YT, ST 2019

&% % 100 I U1 & o 3uced | ek 15.03.2019
TR e, gled Het Uige, THEUS, IR | A
T[T I I8 H G THierd ot HRA HLd 8 4T &
L, YaTiad HETEgS; WY § 7 off Sft. . U e, &
Y@, AT A7 o 3T Y, 39 & @, A,

£

femmes 05.01.2019 =i Y& fHewren wa wigan ft Ttfertor
St g fire shidie, 18 vImEn 1 3IgEred foRam T
HRIhA T hrUTAeh e, off U et 9t ; qeTEys
firg e i ff. FeAmEY, & AEvEys, 4ss ol
. Tel. U9 U & 5@, a8 (Ti2m), o emig $un
off Jufed ®. 39 STEW W YA 24X7 FFhRS T

fag f&=<t fee@ 2019 & S@ER W &. 1., BleaT X AT

ft HAT SIIAT @ FTeEhd, hieaTk H &t
Fray yfe=ifiar =1 e foham .



inesh Kumar Mishra
amines Dirmctor

LI on Bank of

g 22.03.2019 &1 BT, HeAw FUR s, TR g
i fewes 4 8.5, S2ter w1 A T, fews weiey
T AT H TT% A3k I IS TohIT TT TS TiaETE
a1 focfta THETE & &7 § IchE WeIH o fou s
! TEhA AT 1. 38 STEL X AfiAd! Hifeht shifor,
& HETIE, STeHqEe Hi Hisg o,

&, ., hIcETYL Td hIcaTqL TR TG & FIh Teei
2 fesTeh 31.01.2019 =1 T=3d1 TEETST & S T3
g, hIcET ITET o THIY Taeadl AT Ir T

2019 I & HEISEH HAT /8.
@ﬁwﬁw%mwﬁ%ﬁwm%ﬁ@
[LRURRINECECCE IR

%

e 29.01.2019 I &HYHT, IO GRI halha SETET

HF AT TG g (JUASh) HT YARY TR T

39 T W ft . Shew, HEEHSh, UM TF HiY

HRER foum; ot T g, memweTs, SRER Iishar

ufterda faum; oft v, fida, & Temeees, qo e

T ol T . g, & vHE, IO "ied avl aiE st
9.

feTe 20.03.2019 =T &1, TN &% IFRER | TI6 T
% 1Y Bt e a1 STRISH fohdT 1T, 38 HRishH
7§ ot S, %. gUER T4, &F g, Ww@aé

H.H1., TMEeh hI CrSEal @I, A & AT qHRER
3T HRHH qlesdl Hl THeAd uEHE  ofiudt

TATha . T gRI &5 THE . Ad 7S T Wl
@ off sy, g it ufeufa ¥ e 22.02.2019
1 {UH gL

IR o, Sad-Ae 2019 i




&1, TR g1 Faferer emg= s giER ¥ 70 o morde

feam & Iueied § RN SaiiEe J9riE § Sufed
off SR, <. gueR T, &F Y@, A ot 3w W,
39 &F @, A0TR; i STHEY e, e gane,
oft T TG AT, TETe HETE e, fafae s v,

off ofoe PAR gaten, gdeht wmaEr; o 5§, HEee
HETIE e, TTEETT I,

TR 06 ®EH, 2019 I & HEIEYH R, SR
SR R &g SAEING el TSN TS 1
TAeH Hd gE A F AR, TSWTT TNH, SR
ITA. W TE | I 3= @, S A IS FER
(93 g, o1¢ & yom) ; & 9o, e off el FHAR
(43 B, UH Q) o HY-T1Y fGione o % 6 I
o feeer St TH. . Uvey, R WU
(@), (Sarhea) +f 3ufera 9.

STeE AT fedieh 26 e, 2019 1 AT Mo feaw
TuiE # folm watd 7 ft W . i, @9 gemes,
TICTE. 39 AT W it IR PAR, §F THE, SE b H1Y
UL SR, T S8 F 3% s= U 9.

igﬁm YT, ST 2019

‘TIeBdT T@aTe-2019’ & 3aid feaes 30 SHed,
2019 ! FHT TG, TSI gRT T Sfer Hifsam Tqat
T ‘T foa afeaifiar <1 streiee foman . wrisa

% SN feSTsl Sl ghd id 8d o R gara s,
e Y@ et fend e, gerges (fauue).

fe 25.01.2019 W1 &. 1., A § 71 Feaw | |+t
Ih Teedl 1 oft weftor R ww, Sefi gran st
g e feam . wfkeqer st yesTd ot S T,
39 & YW g ht TR




feTm  26.02.2019 & AL&.H., WiiheH % Faid
TSIg! AT o T4 TREX T HIAT HIEH AT Hid 8L
oft TtfeRtor X S, gey fese wa Higen aun ot w i
. WEre BN, ifE B9l % vay fewes; @y s T
FRETH 39 HET YEG, . &. FI. Wigad, #f w7,
SIRGT Ya4eh, TSI MGl Ua 3 Iy Afeehrimor.,

% AETared, st 4 fereh 02 SHad & 05 S,
2019 T TG HehTd T T IGATSH Hidl g3 39
T, 1. SdqT 9IS ; 1Y H @ T Heiaeed %
e, 3t e HHR.

L
il

fearR 10 SHadl, 2019 1 &7 HETIEEH BRI, ST 9
A&, SR g GYw &9 § Tow &< fce@-2019’
& I W WLE T & iU w7y ure gfea=ifiar
SATESH foRam . feedt & fadiae wmdt < afve & smnfoa
30 HIHY h AT &F HEIEYSH o TH.TH RIS 3
1. 3T T W &F TIE, S At A FAR <k A1
BT o HHET % Heoy SUfRq 9.

T HETeened, seE o fees 29 faamr, 2018 &
I & H1 Igared Hd g A TR ¥ Sf., wEy
frgemes wg wigan.

wIH , ST W waredt a¥ aid 1 IgETed
Hd BY At TSR 3 Sf., TaY MR T e hruTersh
rferepr.,

Swatch Bharat Campaign has been conducted in Sri
Krishna Vidya Mandir High School, Dwaraka Nagar,
Visakhapatnam by our Bank. On this occasion, Mr.
KSN Murthy, DGM, RO, Visakhapatnam, Mr. Dayanand
Choudhary, DyRH, RO, Vishakhapatnam, Mr KVSSL
Narasima Rao, CM (PBOD), RO, Vishakhapatnam seen
alongwith staff members of RO, Vishakhapatnam and
students of the school.

IR o, Sad-Ae 2019 i




The Annual Felicitation Function of 75 years Super Senior members of Union Bank Retiree's Welfare Association
was held on 16th Feb., 2019 at Amar Hind Mandal Auditorium, Dadar, Mumbai, which was attended by around 200
members. President Shri. R.K. Powar, D.S.Tripathi, Chief Guest (Retd. GM) & now MD, Aadhar Housing Ltd.; O.P.
Dua (Retd. GM); Ashok Patil (Dy. Gen. Secretary, AIBRF) were present on the occasion while the retired executives
Shri A.B. Bopate, Shri Vivek Kamat, Shri. Dikhole graced the occasion. Shri Dinesh Vengurlekar, Joint General
Secretary of State Association and 47 other eligible super senior members were felicitated.

Special CMRD Cartoon stripe for you:

M gt SamarerSt 3 smor
FgoTe Agal £, U2 A= 26
EETA S SI0T A& SH3 3

harla Er RS
%%Wﬁmmﬁﬁ
, ekt der I amiv iy R b g
i et

IHEA gmr, T -AE 2019
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b &b ‘Qlarsgl atl’ a3 Icilotor Aol
AT TEURERT 1 71 2019 37 “Seh ol IrdTea! oy’
=@ forwa W e afenfian 1 te e 2.

&\ gt YFATEed I e 2 R AN S o7 SraTedt
T T L @ 8. 100 99 9T Ush TE&AT 81 & Sieh I8
Y HEl S 8. dod YRGS Rl eEAdTgdsh IO A
FUR Sk T 10T & HEed 8. UHT TfaBT & 3T&Y, AN
Seh URUNh TR EfgaTdl St H 3k X Wit
SRt a1 & foru Sfehn i 78 ufgfamn, aresnt 6 e &
foru U ale 3fit T IRl W1 ST T 2.

F, ST T U T e E ok ER i % v
Y qUi g o Tiled | fe e STl § TR S,
e T, T8 TANH 3AThSeh, THIcHS 8 A18T TAH 10
wegi & AR & BT =R

B @I BN A A WH TANH C HUIGH, A
g, 11e afoe, e SRfe™, a8 @ SN w A
uniondhara@unionbankofindia.com T T L. Seel Eﬁi,
gfafsat yra s 6 ifaw Tt 30 Jeg, 2019 2.

HUEGeh

Send Slogan on Bank's 'Centenary Year'

arch 2019 issue of our House Magazine is carrying a
Slogan Contest on '‘Bank's Centenary Year'.

We Unionites are proud witnesses of our Bank entering
into its Centenary Year. 100 Years is not just a number but
itis really much more than that! Our Bank has a reputation
for being agile and adaptive to changing environment.
True to its reputation, our Bank has emerged from the
traditional and orthodox Banker to the aggressive and
progressive Banker by adopting new methods of Banking,
new ways of customer services and new technology.

Please put on your thinking caps and create a slogan for
our Bank's Centenary Year in Hindi or English. Remember,
it should be catchy, creative and should not be more than
10 words!

We shall be happy to receive your memorable
masterpieces of slogans at 'The Editor, Union Dhara, 11th
floor, Central Office, Mumbai' or by e-mailing your entry
to 'uniondhara@unionbankofindia.com' immediately.
Hurry up, the last date is 30th July, 2019 !

EDITOR

Yforarsl a1 gi—NBar . 147 ol fe6l’ uR elaal ferzd

gEEr  f< wve SDEIRCUS
o oft TTHAR B TS, SgA I watg 9 § wfafsat umw A ge
e geft fifa BR, &1, se| 1 atg @ gfenfar feea
T ot wa ufEr, Tele I, sEia
Teared it 31t dgal, U9y, ..
2. T 91 AR, & .51, 3T
31l fasta3n o) sifdas qens 119

IFAEA o, ek A 2019

Contest No. 149




BIE-H TR | VHT 471 8 S o7 o fel
T ag aft & g 87 seafa-v= &+
IER v & Ig F-whfee’, afe
398 H @1 I8 A ¥ oft s diferd
Brar 8. aft af Wit ¥ WG ° 3T

THEHT o A ¥ ¥} ST ST . =y
I TARA Th UieR e g & e
TR Ed, 3R, MG I BT 8.
TSR T GHT AT 3T o &9 |
T Y H Hhd 8. 9 I8 | AT B
T 399 @R A1 okl 95d 370! Sl 8.
FHeh 3¢ W T[E L TST AT T 1 Thd
2 91 grd 1 oft Sect Tehd 8. TSIART Boohl
B % HIY-T1Y TEHIH Bl & qur g

TRl : (4 =t o fow) gt g8 35e
1 gA-1 W, gt g5 J 1 ad 1/2
%4, TRum-3 ==, ® (%
® gY)-1 =0, & (el g3)-3
%Y, gHl-1/4 %Y, GR-1 HY, TS-
1/2 %4, da-de+ & faQ, ¥ St
UISE(-2 T, HIAT THH-TEHAR,

THH-TEEHIR, o fid a8et-1
T, Tan-1 Feehl, el g37 a8
g -2 w3 'oafy i
Erail

THAI-TSR U9 TS i Higt et T -
i fafer : gew gt 7T 1 U H G

% BTSSR JATH AT H g9 I aog ° I8
UTeq o % T AWeR BT 8. 38 @
T TIEETETT AHEE T8l gl

% IR 97 H gEEn H AR H
TeloHIsS ATSAT hl AN hl AT A8
JYTH I ASET LT B,

2% T 19! T TSt il & dl 3719
3 ¢ AMER I AT s3E H IS

12534 T4

b2

L. 3 g % Jhreel 5 THT 3T 3R
3 7T ISR BIAT 2.

% TSR & 3MeH Higg HHfifRrm #si
¥ Ted feamar 8. @7 wmfEt o fopea
T Tehal 2.

% TR | Hisg oAl ufe wew #
M 2 3T @ I &Y HLd 2.

3% g HYHE VR & foIu 3uh B Fifsh
R %1 A HT T Heg Hl
2. T T 3Tgd ANty & &9 ° off
% HIAT B

e, TiaeeH 3R feredft w&E (vud)

& I F S T8 ARl TSIRRT
grar & foee frefl 2F 9 gl .
TSR %1 e T | HS AN bl TSt
off 1 Tehdl B, SHIT 3T T HLd
Y FELTT 9.

wWeA R faf: e i 43 5 52
T quT W 6 ¥ 7 F9E Hel g3l
28l (TarerEn =it g AR SE Te
o T 2&t =l 31 W o) BTt o9 dh
&1 I8 T TE ¥ Ha &l M. 37T HW
T 2 e & gt i =t s, 2
T FHEA - <l WS T, Qe
2 I GEl, WICHER THeh, SHI-4l
I FHeh, S| AT §3AT S 13T,
T-T1 A o 1see, oiel feputfm,
oS- ol He gY i 3 R uld
Y <&l 92 I Gl H .

- d
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n Madam,
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AR D VANIYA
hmedabad

1
'Dear

Edit
rememberin O thanks g
I recej & me for thj or

ceived the s this issye
u .

couri bject j
Ier service. | am t issue by
very

glad that

" | am very thankful to receive our house magazine "Union Dhara" of
July-September 2018. Itis miracle that you have accepted my single
request on Face Boo the 'Union Dhara'. Although |
have not opened yet cause |

seems it would be entirely Hindi issue except few.

| am very glad and thankful to you.Again and again so kin
madam. | wish all the best. Regards."

Madhusudan Rathod

"| was extremely delighted to receive a copy of Union Dhara in the
post. How | wait to receive it. And | devour it in the next ten minutes.
It brings back sweet memories of the times | spentin Union Bank and
some of the instances shared like the one by Shri Ajit Marathe about
his experiences in Jallandhar & Belgaum also made me recall my
times in various pranches. Keep up the good work Team Union Dhara!
MORE POWER TO YOUR PENS ! (or should | say to your Keyboards).“

paphne DMonte Mumbai

"Thank you very much for sending copy of '‘Unon Dhara' July - Sept.
2018 by post at my residential address in Bhopal. While in service
(Security Dept.) in the Bank, each Union Dhara had been my
companion. This kind gesture of yours has helped me 10 traverse
down the memory lane. | congratulate Mr. Mihir patnaik, ex-DGM(P)
for wonderful write up as appeared in this issue 'BLACK FOREST &
THE BLUE SKY BEYOND!' penned by him and it has given a chance
to reminiscence of our association in the North East when he was
the Regional Head, Guwahati, Assam- | trust that you will keep me
obliged by sending the Union Dhara issues regularly in future too. |

look forward for the same. With good wishes..."
A.K. ROY (Bhopa|)
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