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Dear Unionites,
Indian banking is mostly asset driven business. However, the very 
nature of business means we lend money upfront and then recover 
over time, with principle and interest flowing in instalments.
Therefore, acquiring right customers, pricing the risks appropriately 
and monitoring proactively during the entirety of life cycle of 
exposure becomes essential to make our business a profitable 
enterprise. 
Every crisis is an opportunity to learn, unlearn and renew for better. 
At Union Bank,we have taken a paradigm shift in our approach to 
asset management, right from origination through closure of a loan.
The centralisation of under writing through IFBs, SARALs, Mid-
Corporate Branches and Union Samriddhi Kendras is aimed at 
standardising the entire processing of loans, thus ensuring we 
acquire quality, price risk appropriately and serve in timely manner. 
Most satisfyingly, it will help save us from unfortunate consequences 
of human error, on account of lack of awareness or paucity of time.
The Bank is also leveraging digital application across domains, 
especially re-jigging our approach to monitoring, resolution and 
recovery. From a follow-up based approach, monitoring has shifted 
to proactive one, which flows through origination, underwriting, 
documentation, disbursement and servicing during the life cycle of 
exposure. New tools like Monitoring Portal, Outbound Call Centre, 
Recovery App, and OTS Calculator, etc., are enjoined with specialized 
structures for monitoring and recovery across the organization. 
The Bank has developed state-of-art technology for identifying 
potential stressed assets, 3 to 6 months prior to exposure surfacing 
as special mention account (SMA) and 6 to 12 months ahead of 
turning as nonperforming asset (NPA). Likewise, a fully envisaged 
resolution mechanism is in place through constitution of resolution 
committee at the Region level. This is a critical piece in expediting 
decisions, even for accounts qualifying for one time restructuring. 
The monitoring portal has comprehensive database on variety of 
parameters including list of 3.5 lakh defaulters to help our people 
make informed decisions at all levels.
I am happy to see our in-house magazine Union Dhara releasing 
a monitoring special issue covering the ideas, structures and 
their implementation in details. I compliment the entire team of 
monitoring for ably supporting the team Union Dhara in bringing out 
this issue. I am confident that our Unionites will find it quite useful 
and will use the learnings in their banking pursuits.

{à¶ ¶y{Z¶ZmBQ²>g,

^maVr¶ ~¢qH$J A{YH$Va AmpñV¶m| na AmYm[aV H$mamo~ma H$s ‘w»¶ àd¥{Îm h¡, n¡gm CYma 
XoZm Am¡a g‘¶ Ho$ gmW Cg n¡go H$mo ‘yb Am¡a ã¶mO Ho$ gmW {H$íVm| ‘| dgybZm. AV… ghr 
J«mhH$ MwZZm, C{MV ê$n go CZ‘| ì¶má OmopI‘ H$m Am§H$bZ H$aZm Am¡a F$U Ad{Y Ho$ 
Xm¡amZ gH$mamË‘H$ ê$n go CgH$m AZwldU H$aZm, AË¶§V Amdí¶H$ hmo OmVm h¡, {Oggo 
{H$ h‘ EH$ bm^Xm¶r g§ñWm ~Zo ah gH|$.

ha g§H$Q> h‘| grIZo, nwZ… grIZo Am¡a ~ohVar Ho$ {bE V¡¶ma H$aVm h¡. ¶y{Z¶Z ~¢H$ ‘| h‘Zo 
AmpñV à~§YZ Ho$ joÌ ‘|, F$U {dVaU go boH$a F$U Ho$ g‘má hmoZo VH$ H$s AnZr gmoM 
‘| A^yVnyd© ~Xbmd bmZo H$m à¶mg {H$¶m h¡.

Am¡Úmo{JH$ {dÎm emImAm|, gab, {‘S> H$manmoaoQ> emImAm|, ¶yEbnr Am¡a ¶y{Z¶Z g‘¥{Õ 
Ho$ÝÐm| Ho$ O[aE F$Um| H$s àmogoqgJ Ho$ H|$ÐrH$aU H$m ‘w»¶ CÔoí¶ g§nyU© F$U à{H«$¶m H$m 
‘mZH$sH$aU H$a CgHo$ O[aE JwUdÎmm H$mo gw{Z{üV H$a, C{MV ‘yë¶ OmopI‘ Am¡a g‘¶~Õ 
VarHo$ go godmE± XoZm gw{Z{üV {H$¶m OmEJm. ¶h g§^m{dV Jb{V¶m| Ho$ AZXoIo n[aUm‘m| go 
~MZo ‘| h‘mar ghm¶Vm H$aoJm.

~¢qH$J Ho$ ha joÌ ‘| {S>{OQ>brH$aU H$m Cn¶moJ hmo ahm h¡, {deofV¶m h‘Zo F$Um| Ho$ 
AZwldU, g‘mYmZ Ed§ dgybr Ho$ à{V AnZo ZO[a¶o H$mo nwZ: {Z¶mo{OV {H$¶m h¡. AZwdVu 
H$ma©dmB© Ho$ ZO[a¶o go boH$a F$U AZwldU A~ gw{Z¶mo{OV hmo J¶m, Omo{H$ F$Umd{Y Ho$ 
Xm¡amZ àñVmd àmá H$aZo, CZH$s àmogoqgJ H$aZo, XñVmdoOrH$aU, g§{dVaU Am¡a E³gnmoOa 
Ho$ OrdZH$mb Ho$ Xm¡amZ godm XoZo Ho$ O[aE àdm{hV hmoVm h¡. ì¶mnH$ én ‘| F$U AZwldU 
Am¡a dgybr Ho$ {bE {deofrH¥$V g§aMZm Ho$ gmW CÞV VH$ZrH$m| H$m à¶moJ O¡go {H$ AZwldU 
nmoQ>©b, AmD$Q>~mD$§S> H$m°b g|Q>a, dgybr En Am¡a AmoQ>rEg H¡$bŠ¶yboQ>a Am{X H$mo Omo‹S>m 
J¶m.

g§^m{dV X~mdJ«ñV AmpñV¶m| H$mo nhMmZZo Ho$ {bE, F$U H$m {deof C{„pIV ImVo 
(EgE‘E) ‘| em{‘b hmoZo go 3 go 6 ‘mh nhbo Am¡a 6 go 12 ‘mh ‘| F$U Ho$ J¡a {Zînm{XV 
AmpñV¶m| (EZnrE) ‘| VãXrb hmoZo go nhbo ~¢H$ Zo àmoÞV ZdmoÝ‘ofr VH$ZrH$ H$m {dH$mg 
{H$¶m h¡. Cgr VO© na joÌr¶ ñVa na g‘mYmZ g{‘{V (Ama.gr.) Ho$ JR>Z Ho$ O[aE g§nyU© 
g‘mYmZ VH$ZrH$ H$m ^r {Z‘m©U {H$¶m J¶m h¡. {g’©$ EH$ ~ma nwZ… g§aMZm Ho$ {bE nmÌ 
ImVm| Ho$ ~mao ‘| Ëd[aV {ZU©¶ boZo ‘| ^r ¶h ‘hËdnyU© h¡. AZwldU nmoQ>©b ‘| 4 bmI go 
^r Á¶mXm MyH$H$Vm© F${U¶m| Ho$ {d{^Þ n¡am‘rQ>am| H$mo em{‘b H$aVo hþE EH$ {dñV¥V S>mQ>m~og 
CnbãY H$am¶m J¶m h¡, Omo g^r ñVam| na erK« {ZU©¶ boZo ‘| ghm¶H$ hmoJm. BgHo$ Abmdm 
àemg{ZH$ H$m¶m©b¶m| ‘| {deof ê$n go AZwldUH$Vm© A{YH$m[a¶m| Ho$ {bE {d{eï> à{ejU 
H$m¶©H«$‘ H$s ewéAmV ^r H$s JB© h¡.

‘wPo Iwer h¡ {H$ h‘mar J¥hn{ÌH$m "¶y{Z¶Z Ymam' BZ H$ënZmAm|, g§aMZmAm| Am¡a CZHo$ 
H$m¶m©Ýd¶Z H$mo {dñV¥V ê$n go H$da H$a "F$U AZwldU {deofm§H$' àH$m{eV H$a ahm h¡. 
Bg {deofm§H$ Ho$ àH$m{eV H$aZo hoVw ¶y{Z¶Z Ymam Q>r‘ H$mo gh¶moJ XoZo hoVw ‘| g§nyU© F$U 
AZwldU Q>r‘ H$m A{^Z§XZ H$aVm hÿ± d ‘wPo {dœmg h¡ {H$ h‘mao ¶y{Z¶ZmBQ²g Bg {deofm§H$ 
H$mo Cn¶moJr nm¶|Jo Am¡a Bggo Omo OmZH$mar/kmZ nmE§Jo, CgH$m Cn¶moJ AnZo X¡{ZH$ ~¢qH$J 
H$m¶© ‘| H$a|Jo.

With best wishes,

Rajkiran Rai G.

hm{X©H$ ew^H$m‘ZmAm| Ho$ gmW!

amO{H$aU a¡ Or.

n[aÑí¶
PERSPECTIVE
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Shri Manas Ranjan Biswal has assumed charge as Executive Director of our 
Bank on 01.03.2019.

Shri Biswal, aged 56 years is a Graduate in Science and a Certified Associate 
of Indian Institute of Bankers (CAIIB). He joined Punjab National Bank (PNB) 
in 1985 as a Management Trainee and prior to his elevation as Executive 
Director of Union Bank of India, he was General Manager at the Corporate 
Office of the PNB heading the Resolution and NCLT Division.

Shri Biswal is a seasoned banker with over 33 years of rich experience in 
various administrative and functional capacities at Branches, Regional 
Offices, Zonal Offices and Corporate Office Level. He has also worked for 
more than 3 years as CEO of PNB’s Dubai Branch and Middle East operations 

and as Zonal Head of PNB’s Eastern Zone. At Corporate level, he has headed the Credit Monitoring and Review 
Division, Recovery Division, Resolution and NCLT Division of PNB. 

We Welcome our New Executive Director !

gwñdmJV‘²

Shri Raj Kamal Verma, Executive Director, retired from the services of our Bank on 
28.02.2019 on attaining the age of superannuation. A grand function was organized on 
the day to bid a fond farewell to Shri Verma. In his parting message, Shri Verma expressed, 
"It has been a journey of lifelong learning Of celebrating achievements and tiding through 
adversities. As I reminisce, I am truly humbled by the warmth of love and affection I have 
found from each Unionite. I will treasure these memories in the depth of my heart. The 
Bank has built right strengths in balance-sheet through provisioning and capital infusion. 
We have the vision, we have the structure and we have skilled manpower to stay ahead of 
the competition. I extend my gratitude to each one of you."

Union Dhara wishes him a very happy and active retirement!

Ab{dXm

gm¶moZmam

Shri P. R. RAJAGOPAL
General Manager (CRLD) 

was elevated as Executive Director of 
Allahabad Bank w.e.f. 01.03.2019

Union Dhara wishes him 
'All The Best' in his new assignment !!!
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‘hmà~§YH$ (grE‘AmaS>r) H$s S>oñH$ go...

Bg "{deof g§ñH$aU' ‘| kmZdY©H$ g§Xoe XoZo Ho$ 
{bE ‘¢ AnZr nyar Q>r‘ H$s Amoa go h‘mao ‘mZZr¶ 
à~§Y {ZXoeH$ Ed§ ‘w»¶ H$m¶©nmbH$ A{YH$mar lr 
amO{H$aU a¡ Or. H$m öX¶ go YÝ¶dmX XoVm hÿ±.

‘¢ ~¢qH$J Ho$ g~go ‘hËdnyU© Am¡a M{M©V nhby 
AWm©V "F$U AZwldU' na "{deof g§ñH$aU' H$mo 
àH$m{eV H$aZo hoVw "¶y{Z¶Z Ymam' Ho$ g§nmXH$s¶ 
‘§S>b H$mo ^r YÝ¶dmX XoVm hÿ±.

h‘mao ~¢H$ Ho$ {d{^Þ H$‘©Mm[a¶m| Am¡a gh¶mo{J¶m| 
Zo AnZr aMZmË‘H$Vm Am¡a {dMmaerb boIm| Ho$ 
O[aE AnZm ¶moJXmZ {X¶m h¡ Omo ~hþV hr àe§gZr¶ 
h¡, ¶y{Z¶Z Ymam H$s g§nmXH$ S>m°. gwb^m H$moao Or 
Ho$ gmW boIm| H$m M¶Z H$aVo g‘¶ ‘wPo Ehgmg 
hþAm {H$ "F$U AZwldU - g‘¶ H$s ‘m§J' Bg 
n§M bmBZ H$mo ghr ‘m¶Zo ‘| µÁ¶mXmVa ¶y{Z¶ZmBQ²g Zo ha ñVa na IwX ‘| 
g‘m{hV H$a {b¶m h¡.  

Or hm±, ¶h {dMma H$aZo H$s Amdí¶H$Vm h¡ {H$ F$U AZwldU - g‘¶ H$s 
‘m§J Š¶m| h¡? AmpIa Eogm Š¶m hþAm h¡ {OgHo$ H$maU grE‘AmaS>r do~ 
nmoQ>©b H$m {Z‘m©U {H$¶m J¶m h¡, E‘EgE‘B©, IwXam Am¡a H¥${f nmoQ>©’$mo{b¶mo 
Ho$ {bE MyH$H$Vm© gyMr S>mQ>m~og, X~md nyd©-g§Ho$V (B©EgEg) AmYm[aV 
g§^m{dV X~mdJ«ñV ImVo (nrEgE), AmodaS>çy Zmo{Q>g Ho$ {bE H|$ÐrH¥$V 
H$m°b g|Q>a VWm {S>ñn¡M g|Q>a, MyH$H$Vm© CYmaH$Vm©Am| Ho$ {bE ~ëH$ 
EgE‘Eg VWm B©-‘ob Am¡a bo{H$Z g~go ‘hËdnyU© Ed§ A§{V‘ ~¢H$ Ûmam 
"aogmoë¶yeZ H$‘oQ>r Ho$ ‘mÜ¶‘ go aogmoë¶yeZ V§Ì' H$mo AnZm¶m J¶m h¡. 

‘¢ AmnHo$ gmW EH$ dmñV{dH$ KQ>Zm gmPm H$a ahm hÿ±. EH$ ~ma EH$ 
H$m¶©embm ‘| ‘¢Zo à{V^m{J¶m| go nyN>m - dV©‘mZ ‘| h‘ {H$g àH$ma Ho$ 
{dKQ>Z H$mo ‘hgyg H$a aho h¢ Am¡a CgH$m Š¶m à^md h¡. à{V^m{J¶m| ‘| 
go {H$gr EH$ Zo pâbßH$mQ>©/A‘oOmoZ/J«moµ’$g©/{~J ~mñHo$Q> CÎma {X¶m, 
Vmo Xÿgao Zo Amobm/D$~oa, Vmo {H$gr Zo {OAmo/E¶aQ>ob/gwnaS>o{b/{‘ëH$ 
~mñHo$Q>/S>o{bqZOm Am¡a {H$gr Zo ZoQ>pâbŠg/µOmo‘oQ>mo. Hw$N> hr Xoa ‘|, 
~hþV gmao Odm~ {‘bo, hmbm§{H$ {H$gr Zo ^r ~¢qH$J Zht H$hm, {OgH$s 
‘wPo Cå‘rX Wr. {’$a ‘¢Zo {g’©$ BVZm nyN>m, ¶{X Eogm h¡, Vmo H$m¡Z gm 
CÚmoJ g~go Á¶mXm à^m{dV hþAm h¡. Or hm±, Vwa§V hr g^r H$mo Bg VÏ¶ 
H$m Ehgmg hþAm {H$ ¶o g^r ì¶mdgm{¶H$ joÌ, ~¢qH$J CÚmoJ Ho$ hr KQ>H$ 
h¢. hmbm§{H$, ¶{X {dKQ>Z H$m à^md CZ na n‹S>m, Mmho gH$mamË‘H$ ê$n 
go hmo ¶m ZH$mamË‘H$ ê$n go, Vmo CgH$m H$B© JwZm A{YH$ à^md grYm 
~¢H$m| na hr n‹S>oJm.

gm{W¶m|, em¶X AmnHo$ àým| H$m EH$ hr CÎma h¡, BZ g^r {dKQ>Zm| Ho$ 
nrN>o àm¡Úmo{JH$s hr à‘wI H$maH$ h¡. ¶mX aI|, ¶{X BZ ì¶dgm¶m| na 
gH$mamË‘H$ à^md hmoVm h¡ Vmo Bgr ì¶dgm¶ go Ow‹S>o AÝ¶m| na ZH$mamË‘H$ 
à^md ^r hmo gH$Vm h¡. Bg Vah Ho$ {dKQ>Z H$m gm‘Zm H$aZo Am¡a 
g§^mbZo Ho$ {bE, ~¢qH$J CÚmoJ Ho$ {bE àm¡Úmo{JH$s hr EH$ ‘mÌ CÎma ^r 
h¡, {Ogo ¶WmerK« bmJy H$aZm Amdí¶H$ h¡. 

Xÿgam H$maU Wmo‹S>m Am¡a ^r {XbMñn h¡. ‘¢ AmË‘qMVZ H$a ahm Wm {H$ 
{nN>bo 5-6 dfm] ‘| ~¢qH$J CÚmoJ {H$VZm VoOr go ~Xbm h¡. nhbo EH$ 

I, on behalf of my entire team, convey 
our heartfelt thanks and gratitude 
to MD & CEO Shri Rajkiran Rai G. for 
blessing this “Special Edition” with his 
words of wisdom.

I also thank the Editorial Board of Union 
Dhara for bringing this “Special Edition” 
on “Credit Monitoring”, today’s 
buzzword as well as the crux of present 
banking.

Many of our beloved colleagues and 
staff have contributed with creative and 
thoughtful articles. While reviewing the 
articles along with Editor Dr. Sulabha 
Kore, I could sense that the punch line - 

“Credit Monitoring - Need of the Hour” 
has been imbibed in a true sense by many of the Unionites 
across the rank and file.

Some of us would still be thoughtful as why 'Credit 
Monitoring is the need of the hour!'  What has happened 
that necessitated the advent of CMRD Web Portal, 
Defaulter’s List Database, Potential Stress Accounts 
(PSA) based on Early Stress Signals (ESS) for MSME, 
Retail & Agriculture portfolio, Centralized Call Centre and 
Dispatch Centre for overdue Notices, Bulk SMS & Mails to 
defaulting Borrowers and last, but most important one, the 
adoption of “Resolution Mechanism through Resolution 
Committees” by the Bank.

Let me first share with you a real incident. In one of the 
Workshops, I asked participants - what disruptions are 
we noting at present and what is their  impact?  One of 
the participants answered Flipkart/Amazon/Grofers/
Bigbasket, the other indicated Ola/Uber, someone pointed 
out Jio/Airtel, SuprDaily / Milkbasket / DailyNinja and 
the other Netfix/Zomato.  In a while, came a number of 
answers. Surprisingly, no-one said, “Banking”, which I 
expected. I then asked which industry is impacted most. 
Yes, immediately, there was realisation that all these 
sectors are the constituents of Banking Industry and that if 
disruption is impacting them, positively or negatively, the 
multiplied impact will be on Banks for sure.

Friends, trust above reference, reasons out probably all 
your queries. Technology is the key factor behind all these 
disruptions. Remember, if they are positively impacted, the 
others in same business are negatively impacted too. To 
cope up and handle such disruptions, the Banking Industry 
must embrace technological advancement, that too as 
early as possible. 

Second reason is even more interesting. I was just 
introspecting how banking has traversed in past 5-6 years. 
Earlier a branch, which used to have 200-250 loan accounts, 
now has 400-500 loan accounts. Over next 10 to 15 years, 

FROM THE DESK OF GENERAL MANAGER  (CMRD) 
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emIm ‘| Ohm§ 200-250 F$U ImVo hmoVo Wo dht AmO 400-500 F$U 
ImVo h¢. AJbo 10 go 15 dfm] ‘|, em¶X, O~ ^maV Xoe erf© 3 {dœ 
AW©ì¶dñWmAm| ‘| go EH$ hmoJm, V~ Oam gmo{ME {H$ emIm Ûmam dhm± 
{H$E OmZo dmbo ImVm| Am¡a H$mamo~ma H$s g§»¶m Š¶m hmoJr. Or hm±, Bg 
g‘ñ¶m H$m àm¡Úmo{JH$s hr EH$‘mÌ Cnm¶ h¡. Bg‘| H$moB© eH$ Zht {H$ 
‘mZd H$s Hw$emJ«~w{Õ Am¡a A{^ì¶{º$H$aU H$m H$moB© {dH$ën Zht h¡, 
bo{H$Z AJa àm¡Úmo{JH$s Ho$ gmW BgH$m AZwnmbZ {H$¶m OmE, Vmo ¶h Z 
Ho$db H$m¶‘ ahoJm, ~pëH$ gdm}Îm‘ Ho$ {bE ^r ñnYm© H$aoJm. 

~¢qH$J CÚmoJ H${R>ZmB¶m| Ed§ {df‘ n[apñW{V¶m| Ho$ Xm¡a go JwOa ahm 
h¡, h‘mao ~¢H$ Ûmam Qy>ëg H$mo {dH${gV H$aZo, CÞV VH$ZrH$ H$m Cn¶moJ 
H$aZo, ‘mZH$ g§MmbZ à{H«$¶m, H$m¶©àUm{b¶m| H$m EH$ CËgmhr à¶mg 
{H$¶m h¡ Vm{H$ ^{dî¶ ‘| X~mdJ«ñV ImVo ¶m X~md ‘| OmZo dmbo ImVm| 
H$mo emImAm|/H$m¶m©b¶m| H$mo gy{MV {H$¶m Om gHo$. Ho$db CXmhaU Ho$ 
{bE, h‘mao ~¢H$ ‘|, h‘Zo EgE‘E-0 hmoZo go nhbo g§^m{dV X~mdJ«ñV 
ImVm| H$m nydm©Zw‘mZ H$aZo hoVw X~md-nyd© g§Ho$Vm| H$s nhMmZ H$aZo Ho$ {bE 
à{VJ‘Z {dûcofU Ho$ AmYma na nydm©Zw‘mZ ‘m°S>b H$m à¶moJ {H$¶m h¡.       

‘wPo Bg Adga na {hÝXr Ho$ à{V{ð>V H${d Xþî¶§V Hw$‘ma H$s {ZåZ{bpIV 
n§{º$¶m± ¶mX Am ahr h¢. 

hm§, h‘ g^r AnZr ‘mV¥ g§JR>Z Ho$ {hVYmaH$ h¢ Ed§ h‘mar ¶h {µOå‘oXmar 
h¡ {H$ h‘ Bgo gwa{jV Ed§ ñdñW aI|. BgHo$ ’$bñdê$n h‘ gwa{jV Ed§ 
ñdñW ah|Jo. BgH$m g~go ‘hËdnyU© ñV§^ F$U ~hr ImVm h¡. {H$gr Z 
{H$gr àH$ma H$ht Z H$ht, BgHo$ X¶Zr¶ pñW{V Ho$ bjU gm‘Zo AmE 
h¢ Am¡a BgH$m EH$ H$maU {dKQ>Z ¶m Xÿgam H$maU OmZH$mar Z hmoZm 
hmo gH$Vr h¡. Qy>ëg Ed§ àm¡Úmo{JH$s Am¡a Hw$N> H|$Ðr¶H¥$V CnH$aUm| H$m 
Cn¶moJ, EH$ geº$ F$U {ZJamZr n[apñW{V V§Ì H$s Zrd V¡¶ma H$aZo 
‘| ‘XXJma gm{~V hmoJm. A§V ‘|, Eogo gVH©$ CYmaH$Vm© Ho$ gmW OwµS>Zo 
Ho$ {bE emImAm| H$s Amoa go Eogo N>moQ>o-N>moQ>o H$ma©dmB© nyao H$m¶© ‘| EH$ 
{ZUm©¶H$ H$s ^y{‘H$m AXm H$aoJr.

EH$ nhb Ho$ ê$n ‘|-gwYmamË‘H$ ‘m°{ZQ>[a¨J go {ZdmaH$ ‘m°{ZQ>[a¨J ‘| 
~Xbmd H$s ewéAmV H$s JB© h¡. {OgHo$ H$maU AmZo dmbo g‘¶ ‘| 
emImAm| go g‘W©Z àmá hmoJm. BgH$m ‘w»¶ CÔoí¶ ~¢H$ Ho$ gmW-
gmW H$‘©Mm[a¶m| Ho$ {hVm| H$s ajm H$mo gw{Z{üV H$aZm h¡. BgH$m CÔoí¶ 
JwUdÎmmnyU© H«o${S>Q> H$mamo~ma H$mo ~‹T>mZm h¡. O¡go EH$ H$ma ‘| ~«oqH$J {gñQ>‘ 
H$mo A{YH$ e{º$embr ~Zm¶m OmVm h¡ Vm{H$ H$ma H$mo A{YH$ VoOr go 
R>rH$ Cgr Vah Mbm¶m Om gH|$. F$U AZwldU H$mo ~¢H$ ‘| BVZm geº$ 
~Zm¶m J¶m h¡ Vm{H$ ~¢H$ ‘| JwUdÎmmnyU© H$mamo~ma ghr g‘¶ ‘| àmá hmo.  

¶h {deofm§H$ {d{^Þ H$mamo~ma, {deof ê$n go F$U Ho$ {d{^Þ nhbwAm| Ed§ 
Am¶m‘m| H$mo g‘m{hV H$aVm h¡ VWm ‘wPo nyU© {dœmg h¡ {H$ Bg n{ÌH$m Ho$ 
g^r boI AmnH$mo EH$ gH$mamË‘H$ gmoM àXmZ H$a|Jo. 

when India will rank among top 3 World Economies with 
Gross Domestic Product reaching past $ 10 trillion, just 
imagine the volume of accounts and business that need 
to be handled by a branch. Scaling up manually is both 
cost inefficient and prone to costly mistakes in terms of 
quality and service efficiency. Technology can help. There 
is no doubt that the human acumen and articulation has 
no substitute, but if coupled with technology, it would not 
only sustain, but  also provide competence for the top slot 
within the Industry.

Given  all the hardships and odd circumstances the Banking 
Industry is witnessing today, an earnest attempt is made 
by our Bank to develop tools using advanced technology, 
Standard Operating Procedures, Methodologies so that 
only critical accounts, or accounts going to be critical in 
future, are alerted to Branches/Offices. Just to illustrate, 
in our Bank, we have used predictive model based upon 
regression analysis using identified Early Stress Signals 
to forecast Potential Stress Accounts before they turn to 
SMA-0. 

I remember couplets of learned HIndi Poet Dushyant Kumar :-

Yes, we all are stakeholders of our mother Organisation 
and our responsibility is to keep it safe and healthy. 
In turn, actually, we will remain safe and healthy. The 
most important pillar is “the Loan Book”. Somehow and 
somewhere, symptoms of weakness has surfaced in past. 
The technological disruptions may be one of the causes or 
it may be the oversight. The use of tools and technology 
and certain centralised initiatives, will go a long way to 
build up a modest credit monitoring ecosystem brick by 
brick.  At the last mile, small actions on the part of branches 
to connect with such alerted borrower will play a decisive 
role in the whole game plan.

An initiative - “shift from Corrective Monitoring to 
Preventive Monitoring” is launched.  Lot more support will 
come for Branches in times to come. The main intent is 
to safeguard Bank’s as well as Staff interest for sure.  The 
purpose is to generate quality credit business.  Like in a car, 
braking systems are made powerful so that the car can run 
with more speed. Similar fashion, the Credit Monitoring is 
strengthened in our Bank so that you all get quality time to 
generate quality business for the Bank.

This Special Edition covers the various aspects and 
dimensions of doing business particularly Loan Book and 
I am confident that each of the article in the magazine will 
input a meaningful thought in you.

With Best Comliments

Asheesh Pandey 

 ew^H$m‘ZmAm| Ho$ gmW

Amerf nmÊS>o¶

hmo JB© h¡ nra nd©V-gr {nKbZr Mm{hE, Bg {h‘mb¶ go J§Jm {ZH$bZr Mm{hE &
AmO ¶h Xrdma, naXm| H$s Vah {hbZo bJr eV© bo{H$Z Wr {H$ ¶o ~w{Z¶mX {hbZr Mm{hE &
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Friends,

Lending activity is the backbone of the Banking Industry as 
well as the economy. When you lend to any entity you tend 
to get into a risky situation and risky situation always require 
close monitoring. Monitoring is an essential tool of loan 
disbursement and for that you have to take precautions. As 
is said ‘Prudence is precaution, prudence is protection’ so 
we have to be prudent. Protection of our money, this is the 
basic fundamentals of today rather it is the buzz word of 
Banking Industry.  If you protect your money by monitoring 
it properly, it will protect your existence, it will protect your 
progress, profit and thus development. Keeping in view 
this important aspect of Banking, Union Dhara has come 
out with this special issue on Credit Monitoring, which is 
very crucial in today’s financial sector. In this issue, we tried 
to project various tools & methods of Credit Monitoring of 
our Bank which will give you an overview of which tools are 
presently being used and we have tried to showcase what 
is new that we are doing in this field. This issue will be full 
of knowledge, new ideas and wisdom of Credit Monitoring. 
Special thanks to Mr. Asheesh Pandey, GM, CMRD, CO and 
his team for his support and contribution and his tireless 
efforts in helping us to bring out the best things of this 
complex topic. 

Friends, Union Dhara is always there to give you new 
inputs on various fields. It may be any walk of life, 
banking or tourism. You are sharing your contribution 
by way of your writings and by your achievements, 
thought process, photographs and activities. Your 
love for your institution and also for your magazine is 
reflected in your contribution which keeps Union Dhara 
going on with high quality.

I would like to share that we are coming out with special 
issue of Union Dhara on our Bank’s remarkable journey 
of 100 years. It’s an unblemished long journey which will 
take you to further heights, scales and success. Please be 
a part of this journey with your valuable suggestions and 
contribution to this issue of Union Dhara 

Keep reading and also let me know how you like this 
issue.  

With Best Compliments,

{à¶ XmoñVm|,

F$U XoZm (b|qS>J), ¶h J{V{d{Y AW©ì¶dñWm Ho$ gmW-gmW ~¢qH$J 
CÚmoJ H$s ar‹T> H$s hÈ>r h¡. O~ Amn {H$gr H$mo CYma XoVo h¢, Vmo AmnH$m 
OmopI‘^ar pñW{V ‘| Am OmZm Om¶O h¡ Am¡a ¶h OmopI‘^ar pñW{V hr 
gKZ AZwldU H$s ‘m§J H$aVr h¡. F$U g§{dVaU H$m AË¶§V Amdí¶H$ 
{hñgm h¡ AZwldU Am¡a Cg ~mao ‘| gmdYmZr ~aVZm AË¶§V Oê$ar h¡. 
O¡gm {H$ haX‘ H$hm OmVm h¡ {H$ "gmdYmZr ~aVZm ~w{Õ‘mZr h¡ Am¡a 
~w{Õ‘mZr go gwajm h¡.' AV… h‘| ~w{Õ‘mZr ~aVZr h¡. AnZo n¡gm| H$s 
gwajm H$aZm, AmO H$m ’§$S>m ¶m ¶y§ H${hE ~¢qH$J CÚmoJ H$m ‘yb ‘§Ì 
h¡. ¶{X C{MV AZwldU H$a Amn AnZo n¡gm| H$mo gwa{jV aIVo h¢, Vmo 
dh AmnHo$ ApñVËd H$s gwajm H$aoJm. dh AmnH$s àJ{V, bm^ Am¡a 
VXZwf§Jr {dH$mg H$s ^r gwajm H$aoJm. ~¢qH$J Ho$ Bg ‘hËdnyU© nhby 
Ho$ ‘ÔoZOa Am¡a {dÎmr¶ joÌ Ho$ AmO Ho$ Bg g§JrZ Xm¡a H$mo XoIVo hþE 
¶y{Z¶Z Ymam H$m "F$U AZwldU' na {deofm§H$ AmnHo$ hmWm| ‘| h¡. Bg 
{deofm§H$ ‘| h‘ AnZo ~¢H$ Ho$ {d{^Þ F$U n[aÑí¶m| H$mo àñVwV H$a 
aho h¢. Bg‘| Bg joÌ ‘| Z¶m Š¶m h¡, H$m¡Z gr VH$ZrH$ h‘ dV©‘mZ ‘| 
BñVo‘mb H$a aho h¢, BgH$m nyam boIm OmoIm hmoJm. ¶h A§H$ AmnH$mo 
F$U AZwldU go Ow‹S>r nyar OmZH$mar, Z¶r g§H$ënZmE§ VWm kmZ XoJm. 
Bg O{Q>b {df¶ na ~ohVarZ gm‘J«r OwQ>mZo hoVw AnZo AWH$ à¶mgm| 
go h‘mar ghm¶Vm H$aZo dmbo VWm Bg {df¶ ‘| g‘W©Z H$aZo dmbo, lr 
Amerf nm§S>o¶, ‘hmà~§YH$, grE‘AmaS>r, H|$.H$m. Am¡a CZH$s Q>r‘ H$mo 
‘¢ {deof YÝ¶dmX XoZm MmhVr hÿ±.

XmoñVm|, ¶y{Z¶Z Ymam {d{^Þ joÌm| ‘|, Mmho dh OrdZ hmo, ~¢qH$J ¶m 
n¶©Q>Z hmo ¶m OrdZ H$m AÝ¶ H$moB© {hñgm hmo, haX‘ AmnH$mo Z¶r 
OmZH$mar XoZo Ho$ {bE V¡¶ma ahVm h¡. {Og‘| AmnH$m ¶moJXmZ AmnHo$ 
boIZ Ho$ gmW-gmW AmnH$s CnbpãY¶m±, gmoM à{H«$¶m, N>m¶m{MÌ Am¡a 
J{V{d{Y¶m| Ho$ gmW PbµH$Vm h¡. AnZr g§ñWm VWm n{ÌH$m Ho$ à{V 
AmnH$m ¶h ß¶ma AmnHo$ ¶moJXmZ Ho$ O[aE {XIm¶r XoVm h¡ Am¡a ¶hr ~mV 
¶y{Z¶Z Ymam H$mo ~ohVarZ JwUdÎmm Ho$ gmW AmJo ~‹T>mVr ahr h¡.

‘¢ AmnHo$ gmW EH$ ‘hËdnyU© ~mV eo¶a H$aZo Om ahr hÿ± {H$ ~¢H$ H$s 
100 gmb H$s A{dñ‘aUr¶  ¶mÌm na ¶y{Z¶Z Ymam AnZm "{deofm§H$' 
àH$m{eV H$aZo Om ahr h¡. ~¢H$ H$s ¶h eVmãXr ¶mÌm AmnH$mo ZB© 
D§$MmB©¶m| Am¡a g’$bVm H$s Amoa bo OmEJr. Amn ^r ¶y{Z¶Z Ymam Ho$ Bg 
A§H$ hoVw AnZo gwPmd Am¡a ¶moJXmZ XoH$a Bg ¶mÌm H$m {hñgm ~{ZE.

n‹T>Vo a{hE Am¡a ¶y{Z¶Z Ymam H$m ¶h A§H$ AmnH$mo H¡$gm bJm, Bg ~mao 
‘| h‘| AdJV H$amBE.

ew^H$m‘ZmAm| Ho$ gmW,

Yours truly,

Dr. Sulabha Kore

 AmnH$s, 

S>m°. gwb^m H$moao

g§nmXH$s¶ EDITORIAL



"Mma ¶ma' H$s Ywar

H$merZmW qgh
hoVw dmamUgr Mbo JE. My§{H$ ¶h g‘¶ ñdV§ÌVm nyd© H$m h¡ Vmo 
AmOmXr H$s b‹S>mB© ¶m H$h| {H$ Jwbm‘ ^maV H$mo AmOmX H$amZo ¶m 
Jwbm‘r go g§~pÝYV {dMmam| H$m {damoY BZHo$ {dMmam| ‘| àmá hmoVm h¢. 
CÝhm|Zo H$mer {hÝXÿ {dœ{dÚmb¶ go ñZmVH$, namñZmVH$(1959) 
Am¡a nr.EM.S>r.(1963) H$s Cnm{Y¶m± àmá H$t. H$mer {hÝXÿ 
{dœ{dÚmb¶ ‘| hr nhbo do qhXr ^mfm H$m Eo{Vhm{gH$ ì¶mH$aU 
H$m¶m©b¶ ‘| gZ² 1962 go 1964 VH$ emoY ghm¶H$ aho. {’$a gZ² 
1965 ‘| dht CÝhm|Zo AÜ¶mnZ H$m¶© ewê$ {H$¶m Am¡a {hÝXr gm{hË¶ 
Ho$ àmo’o$ga Am¡a {d^mJmÜ¶j Ho$ nX na H$m¶© H$aVo hþE 1997 ‘| 
godm{Zd¥Îm hþE.

BZH$s g¥OZ ¶mÌm gmR>moÎmar nr‹T>r Ho$ aMZmH$ma Ho$ ê$n ‘| àmaå^ hþB©. 
Bg nr‹T>r Ho$ gwà{gÕ hþE "Mma ¶ma' {OZHo$ Zm‘ h¢-adrÝÐ H$m{b¶m, 
XÿYZmW qgh, kmZa§OZ Ed§ H$merZmW qgh. BZH$s nhbr H$hmZr 
"g§H$Q'> H$m àH$meZ "H¥${V n{ÌH$m' ‘| hþAm Wm.

CZH$m àW‘ CnÝ¶mg "AnZm ‘moMm©' AnZo g‘¶ H$s amOZr{VH$ 
Ed§ {dœ{dÚmb¶ ‘| ^mfm Ho$ g§Kf© na AmYm[aV aMZm h¡. qgh 
H$mo Cg V¡amH$ Ho$ ê$n ‘| XoIm OmVm h¡ Omo ZXr H$s Ymam Ho$ {déÕ 
AnZm hmW-nm±d ‘maVm hþAm AnZo OrdZ nW ‘| AmJo ~‹T>Vm h¡. 
¶h ‘moMm© à{VamoY H$s Cg ‘mZ{gH$Vm H$m ~hþ‘yë¶ XñVmdoO h¡ {Ogo 
Bg Xoe Ho$ ¶wdm Zo nhbr ~ma A{O©V {H$¶m Wm. EH$ MoVZ A±J‹S>mB© 
B{Vhmg H$s H$adQ> ~Zr Wr O~ {dœ{dÚmb¶ go Ny>Q>m hþAm ^mfm 
H$m gdmb, nyao gm‘m{OH$-amOZr{VH$ T>m±Mo H$m gdmb ~Z J¶m Wm 
Am¡a AmÝXmobZm| H$s bha| OZ-‘mZg H$m {^JmoZo bJr Wt.

h‘ Š¶m| n‹T>Vo h¢? ¶h {dœ{dÚmb¶ Š¶m|? ^mfm Ho$db EH$ {b{n 
hr Š¶m|, OrdZ H$s ̂ mfm Š¶m| Zht? N>mÌm|, AÜ¶mnH$m|, ‘OXÿam| Am¡a 
{H$gmZm| Ho$ AnZo-AnZo gdmb AbJ-AbJ Š¶m| h¢? ì¶dñWm 
CÝh| {H$g Vah ^Q>H$m H$a Vmo‹S>Vr h¡? EH$ N>moQ>r gr H¥${V ‘| BZ gmao 
gdmbm| H$mo CN>mbm h¡ H$merZmW Or Zo. BZHo$ Odm~m| Ho$ {bE bmoJ 
IwX AnZr AmË‘m Q>Q>mob|, ¶h gmW©H$ AmJ«h ^r Bg H¥${V H$m h¡.

{OÝXJr Am¡a {OÝXm{Xbr go ^am EH$ AbJ {H$ñ‘ H$m CnÝ¶mg 
h¡ "H$mer H$m Añgr'. CnÝ¶mg Ho$ nma§n[aH$ ‘mÝ¶ T>m±Mm| Ho$ AmJo 
àý {M•. {nN>bo Xg dfm] go "Añgr' H$merZmW H$s ^r nhMmZ 
ahm h¡ Am¡a ~Zmag H$s ^r ! O~ Bg CnÝ¶mg Ho$ Hw$N> A§e "H$Wm 
[anmoVm©O' Ho$ Zm‘ go n{ÌH$m ‘| N>no Wo Vmo nmR>H$m| Am¡a boIH$m| ‘| 
hbMb gr hþB© Wr. N>moQ>o eham| Am¡a H$ñ~m| ‘| CZ A§H$ {deofm| Ho$ 

{H$ gr {demb d¥j H$s à{VN>m¶m ‘| {H$gr AÝ¶ d¥j H$m 
  nZnZm, d¥{Õ H$aZm Ed§ {H$gr ^r joÌ ‘| AnZr EH$ 

AbJ nhMmZ ~ZmZm, AnZo Amn ‘| EH$ AbJ, {d{eï> MwZm¡Vr 
hmoVr h¡. h‘ H$h gH$Vo h¢ {H$ Bgr àH$ma H$s EH$ AbJ MwZm¡Vr 
H$m gm‘Zm H$aZm n‹S>m gmR>moÎmar nr‹T>r Ho$ H$hmZrH$ma lr H$merZmW 
qgh H$mo. H$merZmW AnZr AbJ {dMmaYmam, gmoM Ed§ aMZmY{‘©Vm 
hoVw OmZo OmZodmbo aMZmH$ma h¢. {OZH$m OrdZ dmamUgr Ho$ H$mer 
Ho$ BX© {JX© hr Ky‘Vm ahm h¡. {H$gr ^r ì¶{º$ Ho$ ì¶{º$Ëd {Z‘m©U 
‘| CgHo$ n[adma Ed§ n[adoe H$r ‘hËdnyU© ^y{‘H$m hmoVr h¡. h‘ 
XoIVo h¢ {H$ h‘mao aMZmH$ma H$merZmW Or Ho$ ì¶{º$Ëd na ^r ¶h 
Ñ{ï>JmoMa hmoVm h¡. 

O~ h‘ ~mV H$aVo h¢ H$merZmW Or H$s, Vmo h‘mao gm‘Zo EH$ ghO, 
gab Ed§ Iwbo {dMmam| dmbo ì¶{º$ H$m ì¶{º$Ëd C^aVm h¡. CÝh| 
XoIH$a O‘rZ go Ow‹S>o ì¶{º$ H$s ~mV gË¶ àVrV hmoVr h¡. 

CZH$m OÝ‘ M§Xm¡br Ho$ Or¶Znwa Jm±d ‘| 1937 B©. ‘| hþAm Wm. 
BZH$s àmapå^H$ {ejm Jm±d Ho$ hr ñHy$b ‘| hþB©. ~mX ‘| Cƒ {ejm 

gm{hË¶ OJV go...
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{bE O¡go byQ>-gr ‘Mr Wr, ’$moQ>moñQ>oQ> VH$ hþE Wo, ñd¶§ nmÌm| Zo 
~dmb ‘MmE Wo Am¡a ‘manrQ> go boH$a H$moQ>©-H$Mhar H$s Y‘{H$¶m± 
VH$ Xr Wt. CnÝ¶mg AmnHo$ gm‘Zo h¡ {Og‘| nm±M H$WmE± h¢ Am¡a 
CZ g^r H$WmAm| H$m Ho$ÝÐ ^r Añgr h¡. ha H$Wm ‘| ñWmZ ^r 
dhr, nmÌ ^r do hr, AnZo Agbr Am¡a dmñV{dH$ Zm‘m| Ho$ gmW, 
AnZr ~mobr-~mZr Am¡a bhOm| Ho$ gmW! ha amï´>r¶ Am¡a AÝVam©ï´>r¶ 
‘wÔm| na BZ nmÌm| H$s ~o‘waìdV Am¡a bÆ>‘ma {Q>ßn{U¶m± H$mer H$s 
Cg XoeO Am¡a bmoH$naånam H$s ¶mX {XbmVr h¡, {OgHo$ dm[ag 
H$~ra Am¡a ^maVoÝXþ Wo. CnÝ¶mg H$s ^mfm CgH$s OmZ h¡-XoenZ 
Am¡a ì¶§½¶-{dZmoX ‘| gam~moa. gm{hË¶ H$s "‘Ywa ‘Zmoha A{V gw§Xa' 
dmUr em¶X H$ht {XI Om¶. g~ {‘bmH$a H$mer ZmW H$s ZOam| ‘| 
"Añgr' {nN>bo Xg dfm] go ^maVr¶ g‘mO ‘| nH$ ahr amOZr{VH$-
gm§ñH¥${VH$ pIM‹S>r H$s nhMmZ Ho$ {bE Mmdb H$m EH$ XmZm ^a h¡. 
"H$mer H$m Añgr' Ho$ A§em| H$mo à{gÕ {ZX}eH$ Cfm Jm§Jwbr Ûmam 
a§J‘§M na àñVwV {H$¶m J¶m h¡ Am¡a Bgr CnÝ¶mg na M§ÐàH$me 
{ÛdoXr Ûmam ’$sMa {’$ë‘ "‘moh„m Añgr' H$m ^r {Z‘m©U {H$¶m Om 
MwH$m h¡.

hmb Ho$ {XZm| ‘| "H$mer H$m Añgr' na AmYm[aV EH$ ZmQ>H$ 
"H$merZm‘m' ̂ maV Am¡a {dXoem| ‘| 125 ~ma Am¶mo{OV {H$¶m J¶m h¡.

O~ h‘ ~mV H$aVo h¢ "aohZ na a½Ky' H$s Vmo h‘mao g‘j ¶h Ñí¶ 
àñVwV hmoVm h¡. "aohZ na a½Ky' à»¶mV H$WmH$ma H$merZmW qgh 
H$s aMZm-¶mÌm H$m Zì¶ {eIa h¡. ^y‘§S>brH$aU Ho$ n[aUm‘ñdê$n 
g§doXZm, gå~ÝY Am¡a gm‘y{hH$Vm H$s Xþ{Z¶m ‘| Omo {Z‘©‘ {dÜd§g 
hþAm h¡, VãXr{b¶m| H$m Omo Vy’$mZ {Z{‘©V hþAm h¡, CgH$m àm‘m{UH$ 
Am¡a JhZ A§H$Z h¡ Bg CnÝ¶mg ‘| ! ¶h CnÝ¶mg dñVwV… Jm§d, 
eha, A‘o[aH$m VH$ Ho$ ^yJmob ‘| ’¡$bo hþE AHo$bo Am¡a {ZhËWo n‹S>Vo 
Om aho h¡. g‘H$mbrZ ‘Zwî¶ H$m ~oOmo‹S> Am»¶mZ h¡.

ídoVm qgh
jo.‘.à.H$m., H$mobH$mVm

CnÝ¶mg H$m H|Ðr¶ nmÌ ~hþV hr ‘hËdmH$m§jr, AmH«$m‘H$, qhgH$ h¡ 
{H$ ‘Zwî¶Vm H$s V‘m‘ AmË‘r¶ H$mo‘b AÀN>r MrO| Qy>Q>Zo {~IaZo, 
~~m©X hmoZo bJVr h¢. "aohZ na a½Ky' Z¶o ¶wJ H$s dmñV{dH$Vm H$s 
~hþñVar¶ JmWm h¡. Bg‘| Cn^moº$mdmX H$s H«y$aVmAm| H$m {dI§S>Z h¡ 
hr, gmW ‘| emo{fV, àVm{‹S>V Om{V¶m| Ho$ gH$mamË‘H$ C^ma Am¡a Z¶r 
ór H$s e{º$ Ed§ ì¶Wm H$m Xj {MÌm§H$Z ^r h¡. XaAgb "aohZ na 
a½Ky' ‘| dmñV{dH$VmAm|, M[aÌm|, CnH$WmAm| Am{X H$m Eogm gYm 
hþAm AH$mQ>ç AÝVJw©å’$Z h¡ Omo AnZo Amn ‘| nyU© aMZm h¡. 2011 
‘| CZHo$ CnÝ¶mg "aohZ na a½Ky' Ho$ {bE gm{hË¶ AH$mX‘r nwañH$ma 
{‘bm. BgHo$ Abmdm "‘hþAm M[aV' df© 2012 ‘| VWm "Cng§hma' 
df© 2014 ‘| {bIm J¶m.

BZHo$ H$hmZr-g§J«h {ZåZ h¢:- bmoJ {~ñVam| na (1968), gw~h H$m 
S>a (1975), AmX‘rZm‘m (1978), Z¶r VmarI (1979), H$b 
H$s ’$Q>ohmb H$hm{Z¶m± (1980), à{V{Z{Y H$hm{Z¶m± (1984), gXr 
H$m g~go ~‹S>m AmX‘r (1986), Xg à{V{Z{Y H$hm{Z¶m± (1994), 
H$hZr CnImZ (gånyU© H$hm{Z¶m±) (2003), g§H${bV H$hm{Z¶m± 
(2008), H${dVm H$s Z¶r VmarI (2010), Iam|M (2014)

CZHo$ g§ñ‘aU AnZo Amn ‘| A{ÛVr¶ ñWmZ aIVo h¢. Omo {H$ Bg 
àH$ma h¢ :- ¶mX hmo {H$ Z ¶mX hmo (1992), AmN>o {XZ nmN>o JE 
(2004), Ka H$m OmoJr OmoJ‹S>m (2006)

BgHo$ Abmdm BZH$s emoY AmbmoMZm ̂ r h¡:- qhXr ‘| g§¶wº$ {H«$¶mE§ 
(1976), AmbmoMZm ^r aMZm h¡ (1996), boIH$ H$s N>o‹S>N>m‹S> 
(2013)

BZHo$ ZmQ>H$ "KmoAmg' h¡ VWm BZHo$ gmjmËH$ma-"Jnmo‹S>r go Jnen' 
(2013).

H$merZmW qgh H$s H$hm{Z¶m| Ho$ Á¶mXmVa nmÌ ~w{Z¶mXr Vm¡a na 
J«m‘ go {ZH$bo hþE Eogo nmÌ h¡§ Omo eha AmE h¢ Am¡a AnZo ApñVËd 
Ho$ {bE g§Kf© H$a aho h¢. ¶h nmÌ J«m‘rU O‘rZ na I‹S>o h¢. CZHo$ 
^rVa ehar YyV©Vm Am¡a ~oB©‘mZr Zht Am nmB© h¡. ñd¶§ H$merZmW 
Ho$ ì¶{º$Ëd H$s Iy~r g^r H$mo ^mVr h¡, dh h¡ CZH$m R>oR> J«m‘rU 
ì¶{º$Ëd. do O‘rZ Ho$ AmX‘r h¢ Am¡a AmX‘r go hr {OÝXJr H$mo 
g‘PVo h¢. H$mer Or ‘| {H$gr ^r àH$ma H$m n|M ¶m Kw‘md Zht h¡.  
eha ‘| ahVo hþE ^r J«m‘rU g§doXZm, ^mobmnZ Am¡a gƒmB© ~MmH$a 
aI nmZm Am¡a ehar {dH¥${V¶m| go AnZo Amn H$mo ~MmH$a aIZm 
~‹S>r ~mV h¡. H$merZmW njr H$s Vah h¢, d¥j H$s Vah h¢ {Ogo 
àH¥${V, J«må¶ n[adoe Zo J‹T>m h¡. H$mer ‘| H¥${Ì‘Vm Zht h¡.
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H«o${S>Q> ‘m°{ZQ[a¨J 
H$m EH$ Z¶m Xm¡a

H«o${S>Q>-H«o${S>Q> H$aVo H$aVo,

AmO ‘m°{ZQ>[a¨J na Am JE h‘!

~‹S>o bmoZ {H$E, N>moQ>o ^r,

H$m‘  gmao AÀN>o H$a JE h‘!

‘m°H$ ‘| AmE, {H«${bH$ ‘| ^r,

SMA, PSA, ^r {XIZo bJo A^r!

A~ VH$ Wo Hw$N> bmoJm| na {Z^©a,

A~ H$aVo h¡ ‘m°{ZQ>[a¨J g^r!

{VVa {~Va Wo Omo AmO VH$

A~ EH$OwQ> I‹S>o h¢ g^r!

emIm à~ÝYH$ H$mo Zht Wm ‘mby‘,

A~ do~ nmoQ>©b na 

H$m‘ H$aZo bJo h¢ g^r!

{‘bH$a {b¶m h¡ h‘ g~Zo àU ¶hr!

‘m°{ZQ>[a¨J H$a|Jo g~ ghr-ghr&

amHo$e Hw$‘ma ‘hVmo 
Ho$.H$m., ‘§w~B©

 Omoe, CËgmh Am¡a C‘§J go, ^ao hþE h¢ g^r&

grE‘AmaS>r Q>r‘ H$s A~, Vmar’$ H$a aho h¢ g^r&&

A~ VH$ Wr Mock na {Z^©aVm, 

A~ SMA àmW{‘H$Vm ‘| h¡&

Stress H¡$go H$‘ hmo ~¢H$ H$m, A~ gmoMZo bJo h¢ g^r&&

H$m{~bo Vmar’$ ahr, CMRD Web Portal H$s hH$sH$V&

Call Centre H$m B§VOma, A~ H$a aho h¢ g^r&&

PS-, L-C Mock Run, CRILIC, SMA A~ gmW hþE&

CMRD Portal ‘| ha [anmoQ>©, A~ XoI gH$Vo h¢ g^r&&

Omo AZ{^k Wo CMRD Portal go, 

dmo Cn¶moJr Bgo ‘mZZo bJo&

{XZ à{V{XZ A~ Cn¶moJ BgH$m, H$aZo bJo h¢ g^r&&

nwamZo VarH$m| go H$m‘ H$aZm, amg A~ AmVm Zht&

Technology H$s Xþ{Z¶m± ‘|, 

Technology AnZmZo bJo h¢ g^r&&

{~Iar Wr grE‘AmaS>r Q>r‘, 

OmZZo bJo EH$- XÿOo H$mo A~&

WHATSAPP go Ow‹S>H$a EH$-Xÿgao H$m, 

kmZ ~‹T>mZo bJo h¢ g^r&&

»¶m{V Z Iam~ hmo, A~ {H$gr ^r Borrower H$s&

CRlSIL na ^r n¡Zr ZOa, S>mbZo bJo h¢ g^r&&

Stock Statement, Review, Renewal, 

MCMR na ^r ZOa n‹S>r&

Technical Slippages, Defaulters List ^r, 

XoIZo bJo h¢ g^r&&

n[aUm‘ A~ {XIZo bJm,

Stress, Mock H$‘ hmoZo bJo&

‘hmà~§YH$ Ho$ ‘mJ©Xe©Z ‘| O~ go, 

Monitoring H$a aho h¢ g^r&&

XrnH$ Hw$‘ma 
grE‘AmaS>r, Ho$.H$m.

grE‘AmaS>r...
A~ ZE AdVma ‘|

gwf‘m Mm§XZm
jo.H$m., {Xëbr

ñQ´>og - ñQ´>og  
Š¶m h¡ ñQ´>og ? 

{Oggo nyN>mo CgH$mo ñQ´>og 

Ka na ñQ´>og, Am°{’$g ‘| ñQ´>og 

AH$mC§Q> A§S>a ñQ´>og Vmo ‘|Q>b ñQ´>og 

na Š¶m h¡ ñQ´>og ? Š¶m| h¡ ñQ´>og ?

gmoM| {dMma| Am¡a g‘P|...

AJa OrdZ H$mo {O¶| VH$mXm| go 

{Z¶‘m| Am¡a dmXm| go 

Vmo H$mho H$m ñQ´>og..... H$hm± h¡ ñQ´>og ? 

g‘¶ na {H$íVm| H$m ^wJVmZ H$a|

CIBIL Am¡a CRISIL H$m ^r Ü¶mZ H$a|

Xÿa hmo OmEJm AH$mC§Q> H$m ñQ´>og 

CgHo$ gmW hr ‘|Q>b ñQ´>og 

 

V~ qMVm ‘wº$ OrdZ hmoJm, Ka H$m ñQ´>og 

^r Xÿa hmoJm.....

ñQ´>og

H$mì¶Ymam
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H${nb e‘m©
jo.H$m., ‘ohgmUm

{haoZ ‘mamobrH$a
~m§Ðm (nyd©) emIm
jo.H$m., ‘w§~B©(n.)

^yb JE h‘, ¶mX Zht, CZ g~Zo Š¶m J§dm¶m Wm
AmOmXr H$s Im{Va h±g Ho$, AnZm IyZ ~hm¶m Wm

nadmZo Wo, Am{eH$ Wo,
Hw$N> nmJb hr Wo dmo em¶X

bmI O»‘ gh H$a ^r {OÝhm|Zo, 
‘m¡V H$mo Jbo bJm¶m Wm

Im¡’$ Zht Wm, Zm H$moB© S>a,
Am§Im| ‘| ~g EH$ AmJ gr Wr
AnZr ‘m±, OZZr Ho$ {bE, 

Hw$N> H$a OmZo H$s Mmh gr Wr
‘wpíH$b h¡ Am¡am| H$s Im{Va 
IwX H$m Zm‘ {‘Q>m boZm

{’$a ^r g~Zo Xoe H$s Im{Va 
AnZm ere Zdm¶m Wm

^yb JE h‘, ¶mX Zht, CZ g~Zo Š¶m J§dm¶m Wm
AmOmXr H$s Im{Va h±g Ho$, AnZm IyZ ~hm¶m Wm

gaµ’$amoer H$s V‘Þm {Xb ‘| {bE MbVo Wo dmo
AnZr nmJb Mmh H$s Cg AmJ ‘| nbVo Wo dmo
OmZVo Wo Š¶m {‘boJm MbHo$ ¶y± Bg amh na
IË‘ H$a IwX H$mo CÝhm|Zo Xoe H$mo OJm¶m Wm

^yb JE h‘, ¶mX Zht, CZ g~Zo Š¶m J§dm¶m Wm
AmOmXr H$s Im{Va h±g Ho$, AnZm IyZ ~hm¶m Wm

Zm IwXm H$m Zm hr a~ H$m, dmo ^JV ~g Xoe H$m
EH$ gnZm hr Wm CgH$m, gnZm dh ñdXoe H$m

AmOmXr XþëhZ Wr CgH$s, Am¡a ‘mohã~V Wm dVZ
gwZVm hÿ§ ‘aVo hþE dmo Jd© go ‘wñH$m¶m Wm

^yb JE h‘, ¶mX Zht, CZ g~Zo Š¶m J§dm¶m Wm
AmOmXr H$s Im{Va h±g Ho$, AnZm IyZ ~hm¶m Wm

^yb JE h‘, ¶mX Zht, 
CZ g~Zo Š¶m J§dm¶m Wm
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XoIm h¡ ‘¢Zo B§gmZ Ho$ ê$n ‘| {dYmVm
AnZr »dmBe| ^wbmH$a, Omo ‘oar nhMmZ h¡ ~ZmVm

‘oar ha {µOX Ho$ AmJo Omo ha ~ma h¡ PwH$ OmVm
h¡ ‘oam {nVm, ‘oao {bE ‘oam AÞXmVm

VH$br’|$ AnZr ha {H$gr go h¡ dmo Nw>nmVm
‘oao gnZo H$s {H$íV|, dmo AnZo ngrZo go h¡ MwH$mVm

‘¢ ^yIm Zm ahÿ±, Bg{bE nmZr go 
AnZr ^yI h¡ {‘Q>mVm

IwX Yyn ‘| gwbJVm ahVm, Am¡a ‘wPo N>md ‘| {~R>mVm
XoIm h¡ ‘¢Zo B§gmZ Ho$ ê$n ‘| {dYmVm

gmar ‘wpíH$bm| go dmo AHo$bm hr b‹S> OmVm
{’$a ^r ‘oao gm‘Zo ¶y± ’$sH$m n‹S> OmVm

amhm| ‘| ‘oar dmo amoeZr ~Z OmVm
‘§{µOb VH$ ‘oar, dhr Vmo ‘oam gmW {Z^mVm

XoIm h¡ ‘¢Zo B§gmZ Ho$ ê$n ‘| {dYmVm

XX© ‘| ^r Omo ha X‘ h¡ ‘wñHw$amVm
‘oao {bE ‘oar ha Iw{e¶m§ Omo h¢ ‘ZmVm

XoI Voar ‘O~y[a¶m§, ‘oam ^r ‘Z ^a AmVm
‘¢ ^r A§Xa go {~Ia {~Ia OmVm

XoIm h¡ ‘¢Zo B§gmZ Ho$ ê$n ‘| {dYmVm

‘oar µH$s‘V bJmVo IwX H$m¡{‹S>¶m| Ho$ Xm‘ {~H$ OmVm
‘oar N>{d g§dmaVo - g§dmaVo IwX {‘Å>r ‘| {‘b OmVm

hmoVm AJa ‘oar {H$ñ‘V H$s S>moa H$m dmo XmVm
Vmo H$hm§ H$moB© ‘oar qµOXJr H$s nV§J H$mQ> nmVm

XoIm h¡ ‘¢Zo B§gmZ Ho$ ê$n ‘| {dYmVm

{dYmVm

har ‘mohZ d‘m©
XmdS> emIm, ‘ohgmUm

Amg‘mZ ^r amo¶m Wm, YaVr ^r Wam©¶r Wr
{H$gr H$mo Z ‘mby‘ Wm ¶mam|
{H$g K‹S>r ‘m¡V ¶o Am¶r Wr& 

					   
‘m± H$m EH$ Q>H$ Moham Wm
Am±Im| go ~hVo Am±gy Wo
nwÌ Wo CZHo$ ehrX hþ¶o 
Omo ‘mV¥^y{‘ Ho$ ZmVo Wo&

nËZr H$m {~bIZm-{M„mZm 
grZo ‘| Vra Mw^mVm Wm 

EH$ ‘mÌ ghmam Wm CZH$m
dh ^maV ‘m± H$m ~oQ>m Wm& 

					   
~oQ>o Ho$ {ga go hmW J¶m

MbZm dh {OZgo grIm Wm 
H§$Ym| H$m ^r A~ amO J¶m
dh ~¡R> Ohm± OJ XoIm Wm &

‘m± H$s gwZr JmoX hþB© 
nËZr H$m ^r qgXÿa {‘Q>m 

{nVm Ho$ {Xb ‘| Amh CR>r
nwÌ H$m hmW ^r Ny>Q> J¶m &

					   
Jd© h¡ BZ n[admam| H$mo 
AnZr CZ g§VmZm| na

‘mV¥^y{‘ Ho$ {bE g‘{n©V 
hþE dra ~{bXmZm| na &
ZoVmAm| Š¶m| ~¡R>o hmo 
~Xbm bmo JÔmam| go

Ja IyZ ‘| J‘u ~mH$s h¡
ga {~N>m Xmo Vw‘ Vbdmam| go& 

	     				  
~Xbm bo Bg dma H$m Vw‘
 CZ dram| H$o gå‘mZ ‘| 
{nVm Am¡a nwÌ Ho$ ga

‘mV¥^{º$ H$m VmO aImo

nwbdm‘m ‘| AmV§H$s h‘bo 
‘| ehrX hþE dra OdmZm|

H$mo g‘{n©V 



Introduction

Banking sector plays an important role in strengthening 
the economy of a nation. It is the backbone of any strong 
economy of a country. The country whose banking sector 
is very strong, contributes more in development. Strong 
bank means sound asset quality maintained by a bank. 
For maintaining the asset quality, the Bank has to monitor 
it properly and continuously. The bank whose monitoring 
system is not Sound, suffers a lot from so many side effects 
like poor asset quality, more NPA, more provisioning, 
reduction in profits, losing confidence of stakeholders, 
falling under PCA (Prompt Corrective Action) norms of 
RBI, imposing many restrictions, merger with strong bank 
etc. So effective credit monitoring is very important for 
all types of loans to maintain asset quality. Out of all 
the advances, Retail and MSME loan is a major chunk of 
advances.

Monitoring is done in three stages:

	 i.	 Pre-sanction stage 
	 ii.	 During sanction stage and
	 iii.	 Post disbursement stage

Effective credit monitoring in Retail and MSME  

Retail portfolio: Retail products help us in creating 
diversified portfolio for the bank by covering a wide range 
of customers. Since most of the retail loans are linked to 
savings bank account, it is helpful in the growth of CASA 
portfolio. This portfolio has lot of cross selling potentials. 
Some of the retail products are Home loan, Mortgage 
loan, Personal loans, Vehicle loan, Education loan etc. 
Monitoring of the above loans is of great importance to 
maintain the quality of assets.

To understand monitoring in retail, let us take an example 
of home loan.  Before considering a home loan proposal, 
the following steps are taken as part of monitoring:-

a)	 Accept the completely filled Application form 
b)	 CIBIL report of all the parties of the loan application is 

to be generated and scrutinized.
c)	 Genuineness of the ITRs,Form-16 (Salaried person) 

PAN, B/S and P & L A/c is to be established
d)	 Actual calculation of maximum eligibility of loan based 

on the income (ITR) and other deductions including 
sustenance

e)	 Legal advisor’s 30 years search report with proper 
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chain of transfer 
f)	 Proof of margin to be checked with the applicants 

before sanctioning the loan
g)	 Proper valuation is to be ascertained by the 

empanelled valuer
h)	 Supplementary search and valuation report is to be 

taken on completion of the project
i)	 Genuineness of the builder/project is to be ascertained
j)	 Mortgage formalities are to be completed with stamp 

duty applicable in the state
k)	 Execution of security documents including signing of 

Letter of Guarantee by the Guarantor/s, if any with 
proper stamp duty

l)	 Credit Process Audit (CPA), Vetting of documents 
from law officer/legal advisor are to be done before 
disbursement of loan, wherever applicable

m)	 Stage-wise inspection and disbursement for 
property under construction is to be done to control 
misutilisation of funds

n)	 Takeover norms are to be applied wherever necessary
o)	 Special precautions are to be applied in case of loan 

to NRI customers
p)	 Mandatory insurance of the house/Flat is on 

completion of construction with bank clause
q)	 In case of composite loan (Purchase of plot & 

construction of house), Care should be taken for timely 
completion of house fixed by the bank otherwise 
commercial rate of interest will be applicable etc.

MSME Portfolio: MSME is an important component of 
priority sector advances and have larger share of total 
advance of the bank. It is also one of the largest employers 
after agriculture in the country. MSME is a very profitable 
venture for bank in terms of income generation if 
managed in performing status. Monitoring of MSME loan 
is important to keep the account healthy and performing.

Impact of monitoring in MSME can be understood through 
an example. Let us take an example,

If any businessman comes to us to avail one Cash Credit 
(H) and/or Term loan for business needs, the following 
steps are taken as part of monitoring. Monitoring is  

i. Pre-Sanction stage: The following steps are taken at 
pre-sanction stage

a)	 Get completely filled application form from the 
applicant

Effective Credit Monitoring 
in Retail & MSME
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b)	 Compliance of KYC norms and its verification for 
genuineness

c)	 Obtain all financial papers and ITR and get is verified 
for Lits genuineness

d)	 Scrutiny of current account maintained in our bank as 
well as other bank

e)	 Inspection of the business unit 
f)	 Get the approvals & clearances certificate wherever 

applicable
g)	 Completion of pre-sanction and due diligence of all 

the parties of the application  
h)	 Assess the loan considering all the financial 

parameters 
i)	 No Objection Certificate (NOC) from Banks or Financial 

Institutions in case of take-over accounts 
j)	 Obtaining Legal Opinion & Certificate of Induction of 

Promoter's margin

ii. During Sanction stage:

a)	 Communication and acceptance of all terms and 
conditions of sanction 

b)	 Execution of security documents including signing of 
Letter of Guarantee by the Guarantor/s, 

c)	 Creation of Charge/Mortgage on Prime & collateral 
securities & Vetting of documents.

e)	 Completion of Credit Process Audit (CPA) wherever 
applicable and also Legal audit if required.

g)	 Strict compliance of all Terms and Conditions of 
sanction form part of pre-disbursement monitoring

iii. Post Disbursement stage: Banks to initiate steps to 
ensure proper end use of funds

a)	 Scrutiny of Monthly and quarterly progress reports / 
operating statements of the borrower

b)	 Regular inspection of borrower’s assets charged to 
the lender’s as security

c)	 Periodical scrutiny of borrower’s books of accounts 
and no-lien accounts maintained with other banks

d)	 Periodical visits to the units is to be done
e)	 System of periodical stock / receivable audit, in case 

of working capital finance and timely renewal of the 
exposure. 

f)	 Defective disbursement will not create a quality asset 
thereby compromising the interests of the Bank

g)	 Insurance of Prime security (assets created out of 
bank’s finance) and collateral security.

Monitoring Term Loan

a)	 Obtaining of Performa invoices and its evaluation
b)	 Disbursement of Term Loan together with promoter's 

margin by direct payment to suppliers/vendors.
c)	 Due precaution to be taken if payment is made to sister 

concern/ related party's account while disbursement 
of Term Loan

d)	 Arrangement for financing cost overrun, if any
e)	 Impact of time overrun and cash generations 

consequent to such overrun.
f)	 Certificates from various independent agencies like 

Architect /Contractor / Chartered Accountant (CA) for 
progress in project implementation.

Other monitoring points:
•	 Identify the problems faced by the borrower and 

explore the option of timely remedial measures like 
rescheduling/restructuring where the projections are 
not met and the actual performance varies by a wide 
margin

•	 Delve deep into why the borrower is finding it difficult 
to service interest on time, repay installments on due 
date, meet commitments of non-fund based limits in 
time and initiate proper remedial measures.

•	 Initiate quick and appropriate recovery measures in 
cases where 'Exit Option' is not feasible and where 
the interest of the Bank is under threat, in all such 
potentially NPA account

Monitoring of non fund based limits: Banks provide 
NFB(Non Fund Based) facilities mostly in the form of LCs 
(letter of credit) and BGs (Bank Guarantee).These are 
contingent in nature. These also should be monitored 
with same degree of prudence and diligence. In case of 
borrowers’ inability to arrange the required funds, the 
bank has to pay the amount involved in LC. Monitoring 
of an LC limit thus involves continuous vigil on the 
operations of the related account. Monitoring of BGs also 
tends to protracted (prolonged for long period) as BGs 
are initially issued for a specific period subject to renewal 
and thereafter on expire again revolved.

Conclusion

For proper monitoring, various credit & monitoring 
related policies are to be followed. Thus if we keep proper 
and regular monitoring  as mentioned above, there is 
no chance of the assets turning into stress assets. The 
main objective of monitoring is the disbursal of credit in 
conformity with laid down procedures, the safety of the 
amount lent is ensured, the account is conducted in the 
manner normally expected and the account continues as 
a performing asset. As retail and MSME is a major loan 
segment of banking industry, proper care should be taken 
starting from pre-sanction to final recovery of money 
lent along with interest. So continuous and rigorous 
monitoring is the need of the hour.

Ranjit Kumar 
STC Bhubaneshwar
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INTRODUCTION : With liberalization, 
globalization and opening up of 

the economy, Indian Banking has 
become vulnerable to the spillover 
and contagion effects. The challenges 
of increased competition and 
profitable survival have necessitated 
maintaining high credit quality and 
controlling growth of stressed assets. 
During the last decade, in the wake 
of global slowdown, Indian economy 
has shown definite symptoms of 
slowdown and the growth rate has 
gone down significantly. Therefore, 
the challenge before the bank is 
dual, not only good quality assets 
are added but also quality of added 
assets is maintained. In this context, 
proper monitoring of credit in banks 
has assumed greater significance.

Credit Monitoring is an integral part 
of lending activity. Banks have a 
great responsibility to maintain the 
quality of the assets and to recover 
the interest and other dues in time. 
Though adequate precautions 
are taken during assessment and 
sanction of a loan, a banker has to 
be more vigilant after sanction of the 
loan. Unless early warning signals are 
captured, a bank may not be able to 
take proper remedial measures to 
arrest the slippages in the quality of 
the asset. Banks, need to put in place 

a very sound and effective credit 
monitoring system to keep a watch on 
the borrower’s account from various 
angles.

The success of credit monitoring 
largely depends on two aspects, 
namely the co-operation of the 
borrower clients in furnishing the 
required data and statement to the 
banks on time and the capacity and 
knowledge of the credit monitoring 
authorities to take timely decisions 
and corrective steps to keep the 
borrower accounts in good health. 

Credit Monitoring : Monitoring of 
the credit portfolio and accounts is 
essential in order to maintain the 
quality of the credit portfolio of the 
bank. In line with the international 
practices, it is imperative for the 
banks to implement prudential norms 
of income recognition and assets 
classification. 

The focus of the monitoring process 
is always to ensure the safety of 
funds lent and to check that the 
account is sanctioned as per terms 
and conditions of the bank. Credit 
monitoring is considered as an 
essential tool in today’s market 
viability. Monitoring covers all the 
three stages namely :

1. Pre Disbursement Stage : It covers 
obtaining satisfactory credit reports 
from existing lenders, execution of 
the stipulated security documents 
including creation of collateral 
security / Mortgage as per terms 
of sanction, obtaining Letter of 
Guarantee from the guarantors, if any. 
The other formalities such as vetting 
of documents by legal advisors and 
ensuring disbursement by the other 
participating banks and FIs are also 

required. 

2. Disbursement Stage : During the 
disbursement, one should ensure the 
end use of funds by disbursing the 
amount in the right manner. Credit 
delivery in loan accounts is distinct 
from Overdraft and Cash Credit 
accounts. All disbursement should be 
related to actual / acceptable levels 
of performance of the business units 
and in line with the basic objective 
of safety of the bank’s exposure in 
the credit assets.  The disbursement 
should be commensurate with the 
progress of the project / Business 
activity, also takes into account the 
extent of margin brought in by the 
promoters up to the given point of 
time.  

3. Post Disbursement Stage : This 
forms a substantial part of the 
monitoring function in the bank. 
Actual performance of the borrowers 
should be monitored by inviting 
operational data at regular intervals. 
The particulars furnished by the 
borrowers need to be compared with 
the projected performance provided 
before granting of loan. Periodical 
inspection and stock audit should 
be ensured. Analysis of the audited 
financials and review of the account, 
at least once in a year is the most 
integral part of Post disbursement 
monitoring. Timely identification 
of accounts showing symptoms of 
stress and putting them under watch 
category for constant monitoring is 
absolutely imperative.

Need for Credit Monitoring in 
present scenario : Monitoring of the 
borrower account on an ongoing basis 
will facilitate foreseeing the problems 
and taking corrective measures to 
meet the adverse impact. Effective 

CREDIT MONITORING IS
What to see and where?
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credit monitoring will ensure proper 
usage of loan funds and reduce 
the loan losses which will in turn 
maximize the returns to the banks. 
Credit monitoring is essential to 
keep account safe from fraud. It is 
essential that any suspicious activity 
be discovered early. 

The growth of the economy depends 
upon the efficiency and stability 
of the banking sector. The most 
important factor which measures the 
health of the banking industry is Non 
Performing Assets. NPAs have direct 
impact on the financial performance 
of the banks i.e. their profitability. 
It denotes the efficiency with which 
a bank is optimizing its resources 
and therefore, serving an index to 
the degree of asset utilization and 
managerial effectiveness. Therefore, 
with proper and effective credit 
monitoring, we can curtail the 
chances of an asset becoming a Non 
Performing Asset.

Sincere monitoring in respect of (a) 
Verification of securities (b) Insurance 
cover (c) end-use of fund (d) review 
of stock statement (e) recovery of 
ad-hoc sanctions and (f) Frequency 
of over drawings in the account; 
may contribute to prevention of non 
performing accounts to some extent. 
In view of the limited contribution 
of the above monitoring items, few 
other variables like operation in the 
account and strategic standing of 
the firm should be included in the 
monitoring process.  Along with 
these arrangements, it is necessary 
to create awareness on importance 
of credit monitoring and filling up of 
knowledge and skill gaps. Towards this 
end, we have to pay special attention 
to train and educate the customer 
and staff in related areas.

Dimple Kaur
R.O. Agra

àdrU Hw$‘ma Pm
jo.H$m, B§Xm¡a

~¢H$ Ûmam àXÎm F$U H$mo ‘mZH$ loUr ‘| 
~Zm¶o aIZo Ho$ {b¶o, F$U ImVo H$mo 

bJmVma AZwldU H$aZo H$s Amdí¶H$Vm hmoVr 
h¡. H$moB© ^r F$U, {Ogo ~¢H$ ñdrH¥$V H$aVm h¡, 
Cg‘| {d{^Þ nhbwAm| na Ü¶mZ XoZo Ho$ ~mdOyX 
^r EH$ gr‘m VH$ OmopI‘ ahVm hr h¡. ¶h 
Amdí¶H$ h¡ {H$ emIm ñVa Ho$ H$m{‘©H$-F$U 
AZwldU Zr{V, F$U Zr{V, OmopI‘ à~§YZ 
Zr{V Ed§ AÝ¶ Zr{V¶m| go nyar Vah n[a{MV hm|. 
ZmoQ> ‘§Oya H$aVo g‘¶ g^r {Z¶‘ Ed§ eVm] H$m 
nmbZ gw{Z{üV H$a|. F$U {Z{Y¶m| H$m A§{V‘ 
Cn¶moJ A{Zdm¶©V… ‘§Oyar ZmoQ> Ho$ AZwgma 
VWm dmñV{dH$ CÔoí¶ Ho$ {b¶o hr {H$¶m OmZm 
gw{Z{üV H$a|. ImVo ‘| gwMmé boZ-XoZ Z hmoZo 
Ho$ H$maU ImVo AZO©H$ AmpñV¶m| Ho$ ê$n ‘| 
dJuH¥$V hmo OmVo h¢. ImVm| H$mo ‘mZH$ loUr ‘| 
~Zm¶o aIZo Ho$ {b¶o ~¢H$ Ûmam Hw$N> AZwldU 
Qy>ëg {ZYm©[aV {H$E J¶o h¢, {OgH$m Ü¶mZ 
aIH$a ImVo H$mo ‘mZH$ loUr ‘| ~Zm¶o aIm Om 
gH$Vm h¡. F$U ImVm| Ho$ à^mdr AZwldU Ho$ 
{b¶o Hw$N> ‘hËdnyU© AZwldU Qy>ëg h¢-

* ñQ>m°H$ {ddaU, ~wH$ S>oQ> {ddaU, E‘EgAmoS>r, 
Š¶ynrAma. ¶o g^r {ddaU ({OZ ImVm| ‘| Omo 
bmJy hmo) {Z{üV/{ZYm©[aV g‘¶ na J«mhH$ go àmá 
H$aZm Mm{hE VWm BgH$s {Z¶‘mZwgma Om±M H$aZr 
Mm{hE. ñQ>m°H$ {ddaU, ~wH$ S>oQ>  EH$ ‘hËdnyU© 
CnH$aU h¡, {OgHo$ C{MV T>§J go {dûcofU H$aZo 
na ImVo Ho$ H$m¶©{ZînmXZ Ho$ g§~§Y ‘| {Z¶{‘V 
OmZH$mar àmá H$s Om gH$Vr h¡.

* g^r ¶mo½¶ ImVm| ‘| Š¶y-4/E‘-6 {ZarjU 
[anmoQ>©, VH$ZrH$s A{YH$mar H$s {ZarjU [anmoQ>©, 
ñQ>m°H$ Am°{S>Q>, ’¡$ŠQ´>r {ZarjU [anmoQ>© Ho$ Ûmam 
^r ImVo Ho$ g§~§Y ‘| ‘hËdnyU© OmZH$mar àmá 
hmoVr h¡.

* E‘grE‘Ama {ddaU-g^r ñVam| na 
AZwldU Ho$ {b¶o ¶h EH$ ‘hËdnyU© gmYZ 
h¡. ¶mo½¶ ImVm| H$m {ddaU nyar gyMZm Ho$ gmW 
L-S Ho$ ‘mÜ¶‘ go ^oOr OmZr Mm{hE Ed§ CgH$s 
Om±M, ‘m°{ZQ>[a¨J A{YH$mar Ho$ Ûmam H$s OmZr 
Mm{hE. ‘m°{ZQ>[a¨J A{YH$mar Ho$ gwPmd/{Q>ßnUr 
H$mo Ü¶mZ ‘| aIH$a ImVo H$m AZwldU gw{Z{üV 

{H$¶m OmZm Mm{hE.

* F$U ImVm| H$m [aì¶y/[aÝ¶ydb EH$ ‘hËdnyU© 
AZwldU Qy>b h¡. {Z{üV A§Vamb na ImVo H$s 
pñW{V H$m Am§H$bZ H$aVo hþE [aì¶y/[aÝ¶ydb 
H$aZm Mm{h¶o.

* boIm nar{jV, {dÎmr¶ {ddaU Ed§ AÝ¶ 
{dÎmr¶ {ddaU EH$ ‘hËdnyU© AZwldU Qy>ëg 
h¢, BgH$s Om±M go ImVo Ho$ g§~§Y ‘| ‘hËdnyU© 
OmZH$mar àmá hmoVr h¡. gmW hr ¶h nVm MbVm 
h¡ {H$ ImVo H$m àXe©Z Anojm Ho$ AZwê$n hmo 
ahm h¡ ¶m Zht.

* {d{^Þ boIm narjm [anmoQ>© Ho$ ‘mÜ¶‘ go 
^r {H$gr ImVo Ho$ g§~§Y ‘| VËH$mb gwYma Ho$ 
g§Ho$V àmá hmoVo h¢. boIm narjm [anmoQ>m] ‘| {OZ 
{dg§J{V¶m| Ho$ g§~§Y ‘| AdJV H$am¶m J¶m 
h¡, CgH$m gwYma/{ZXmZ gw{ZpíMV {H$¶m OmZm 
Mm{hE.

* F$U ImVm| Ho$ AZwldU ‘| PSA Ed§ 
EgE‘E-0,1,2 H$m {deof ‘hËd h¡. Omo ImVo 
PSA ¶m EgE‘E-0,1,2 loUr ‘| dJuH¥$V h¢, 
CZ ImVm| Ho$ AZwldU na {deof Ü¶mZ {X¶o OmZo 
H$s Amdí¶H$Vm hmoVr h¡. {OZ ImVm| H$m ghr 
VarHo$ go AZwldU Zht {H$¶m OmVm dhm±  ImVo 
AZO©H$ AmpñV¶m| Ho$ ê$n ‘| dJuH¥$V hmo OmVo 
h¢. AV… ¶{X ImVo PSA ¶m EgE‘E-0,1,2 ‘| 
n[ab{jV hmo aho hm| Vmo CZ ImVm| Ho$ AZwldU 
na {deof Ü¶mZ {X¶o OmZo H$s Amdí¶H$Vm h¡.

F$U AZwldU EH$ AZdaV à{H«$¶m h¡. {Z¶{‘V 
ê$n go J«mhH$ Ed§ CgHo$ ì¶mnma Ho$ g§~§Y ‘| 
OmZH$mar Adí¶ àmá H$aVo ahZm Mm{hE. F$U 
AZwldU Ho$ g^r ‘hËdnyU© Qy>ëg H$m à¶moJ 
H$a h‘ ImVm| H$mo ‘mZH$ loUr ‘| ~Zm¶o aI 
gH$Vo h¢. ¶{X Hw$N> VmËH$m{bH$/AmH$pñ‘H$ 
H$maUm| go ImVo ‘| A{Z¶{‘VVm XoIr OmVr h¡, 
Vmo ~¢H$ Ho$ {Z¶‘mZwgma h‘| g^r Amdí¶H$ 
H$ma©dmB© gw{Z{üV H$aZr Mm{hE.

à^mdr F$U AZwldU Ho$ CnH$aU (Qy>ëg)
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The basic objective of credit monitoring is to ensure 
that the assumptions made at the time of sanction are 

scrupulously followed and the quality of asset confirms 
generation of revenue to the bank and the borrower as 
well. This apart, there remains no diversion of physical & 
financial assets of the credit limit sanctioned/disbursed, 
that is, to prevent slippage, ensure complete end use of 
fund, increase productivity, profitability & operational 
efficiency  of the unit for which bank funds are lent.

Credit monitoring starts with the initial step of 
identifying a potential borrower by way of proper due 
diligence, identification of proper risk mitigants including 
ascertainment of proper documentation and collaterals, 
market and industry report, scanning of financials, credit 
rating and reports, Govt. and regulators’ policy/guidelines 
including adherence to the norms & standards of Board 
approved monitoring policy of Bank. Beyond sanction of 
a credit limit, follows the de-facto monitoring methods 
and processes during its disbursement stage like making 
fund available for actual utilization in creating assets, i.e. 
proper end use of fund and at every stage of disbursal of 
credit limit. The way of disbursal needs prudence of the 
banker in assessing and judging sources and application 
of fund of the borrower, share of contribution upfront, 
credentials of its suppliers, debtors & creditors…etc. 
Various credit limits like term loan (Short & Long), Cash 
Credit, Overdraft, Non Fund Based limits, MSME, Agril, 
Retail…etc require compliance of their respective terms 
of sanction and supervision by Bank at regular intervals. 
Here the real and effective need is to be watchful 
through a process of Credit Audit, review of credit limit- 
both at account & portfolio level, identification of early 
warning signals, flagging of accounts...etc. The reason 
for deviation from banker’s standard assumption gets 
noticed out of various issues like loss of major customers, 
non-availability of prime raw material (import or inland) 
leading to stagnancy of production, adverse weather 
condition leading to failure of large agricultural projects, 
excess market borrowings, adverse market reports , 
devolvement of LCs, invocation of Guarantees etc.

While banks have devised/implemented a Board 
approved monitoring policy, we still find a gap to be 
bridged to prevent surging slippages and increased 
loan loss provisions. Needless to mention that RBI has 
categorically advised banks to identify special mentioned 

accounts (SMA) under its subcategories as SMA-0, SMA-1 
& SMA-2. In ordinary course of business, we come across 
symptoms like huge gap in sales/margin level vis-a-vis its 
projection and/or comparison to yester year, downward 
credit rating both internal & external, frequent request 
for overdrawing…. are few of these types. Hence, it is 
incumbent upon a banker  to be alert on a criss-cross 
check through adoption of various monitoring TOOLS like 
perusing stock/BD statements , QPR/ QIS, MSOD, factory 
Visit Report, Stock Audit remarks, quarterly & annual 
Audited financial statements, minutes of Consortium 
Meetings, market & media information and so on…. It’s 
a fact that monitoring credit limits- both at account & 
portfolio level- is an integral part of lending activity of 
banks in maintaining the quality of assets and recover the 
interest in time, save capital & reduce loan loss provisions. 
Hence, it’s of paramount importance to capture EWS 
so that timely and adequate remedial measures can be 
taken.

The major shifts in monitoring theory & practice of 
bankers have tilted towards:

• Objective evaluation of economic value of a client-no 
matter how long such connections do we have. Old is not 
gold always in commercial relationship.

• Creation of a dashboard to identify new limits, renewals, 
type of stocks/WIP/Receivables and its aging, security, 
margin, receiving inputs from Branches on irregularities & 
observation, automated system of reminder for remedial 
measures at each stage/ hierarchy of bank….etc. creation 
of a dedicated analytical platform will only help to initiate 
timely decisions/ actions.

• Need of an advanced monitoring approach-completely 
different from a traditional one so that there can be 
adequate brake to GNPA level.

• A complete move to a digital monitoring system which 
can capture EWS information in advance, collect & collate 
data from various sources and help quicker decision 
making. This will help controlling the probability of 
default (PD) and put the bank even to have a check on 
a specific portfolio of customers. It will also arrange for 
timely perfection of collateral assets & thereby reduce 
loss given default (LGD). Board of Banks can get help from 
MIS to redesign and redraft credit policy and decisions on 
various sectoral deployment of credit, redefine quickly 

Credit Monitoring - 
a paradigm shift in 
resolving stressed 

assets
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Sanjay Sharma
FGMO Delhi

With the introduction of new concept of incipient 
stress prevalent in the standard assets, guidelines 

were flouted to effectively monitor these accounts 
closely.  It is evident that unless corrective measures 
are undertaken the asset will go beyond the control and 
herculian efforts to be made for upgrading the account.

The bank is passing through a phase where the slippage 
is becoming a burden on the profitability. Any account 
slipped to NPA will seize to generate income to the bank 
besides the account attracts certain provision. With this 
background and also to maintain quality assets, we have 
identified the top 20 accounts of the zone which are critical 
and may pose a threat if corrective measures are not 
adopted. These accounts were scrupulously monitored 
with 360 degrees focus and the officials from the field to 
FGMO were actively involved to keep the account free 
from stress.  

With the positive signals coming from the field, we have 
extended to study Top 20 stress accounts in each region 
under our jurisdiction.

Since the focus is on few accounts but involving huge 
amounts, our efforts were rewarded and case specific 
action was taken to a logical end. 

Similar to this approach, my Regional heads have 
sensitized the field to have a close monitoring with the 
top 100 account of each REGION. 

The above strategies have paid substantial dividend, 
as the zone with around 41% stressed assets as on 
30.09.2018 without IFB have been curtailed to 12% 
February/March 19

It should be our endeavor to reduce the stress level in 
stressed assets and march ahead with extra zeal and 
enthusiasm.  

We attribute the success has originated from the field 
due to the sincere involvement, extended by RO and 
FGMO.  In this endeavor we wish to state that the support 
extended by Central office in terms of tools / technology/
Data Analysis etc. is praise worthy.

CREDIT MONITORING
PRACTICAL APPROACH

on risk mitigants even quickly securitize assets having 
EWS and having remote revival possibilities, identify risky 
portfolio/ segment in market...etc

• A complete segmental monitoring for all segments like 
Large Borrowers, Retail, Agriculture, SME & others is a 
necessity which can only be adopted in resolving stressed 
assets.

• Data collected from various sources like CBS statements, 
financial statements, market information, credit bureau 
information…etc will help to perceive bank’s exposure 
to various sectors, various geographies and various 
segments, pricing of product, product mix, product design 
and evaluation.

• Bank’s data warehouse will need adequate capacity 
building to handle AI or ML algorithms so that automated 
process and needful feedback is favored to bank’s 
monitoring desk to arrive at necessary steps. Hence bank 
should have a long term planning for a pool of officers 
of expertise to be deployed at least in credit delivery & 
monitoring division of its Corporate Centre.

However, Banks ultimately need to remain strictly alert 
during pre & post sanction of credit limits and its due 
diligence. Checking borrowers’ interest through a process 
of forensic audit can never be ruled out. Simultaneously, 
Banks need to invest in technology up-gradation, enhance 
internal skill-sets, formulate a completely separate 
channel for monitoring, establish a team to work on 
market intelligence of borrowers and their business 
operations, establishing linkages to elicit information 
from RoC, Credit Beareau etc… are some of the paradigm 
shifts banks are to undertake. It is of prime importance 
to evaluate transactional data (account related) with 
regulatory & external information like Balance sheet, 
Audit Reports etc so that early detection takes place and 
an effective mitigation of credit risk is arranged.

To conclude, Banks with sound credit monitoring 
standards & practices can have higher risk bearing 
capacity, higher Return on Capital (ROC) & Assets (ROA) 
and they can compete ahead of others with better 
pricing; leave apart reducing their capital demand and 
reduced level of loan loss provisions. These banks will 
create maximum credit to the economy and increase 
a lot of gainful employment opportunities for people. 
Thus need of the hour for the bank is to increase their 
RISK INSIGHTS about the borrowers.

P. C. Panigrahi
FID, C.O.
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nhbo bmoJ ~MV H$aVo Wo, {’$a CgH$m Cn^moJ {d{^Þ Oê$aVm| 

H$mo nyU© H$aZo Ho$ {bE H$aVo Wo. ~¢H$m| go F$U boZo H$s à{H«$¶m 

^r AmgmZ Zht Wr, Z hr ha {H$gr Ho$ {bE F$U H$s gw{dYm 

CnbãY Wr. dV©‘mZ ‘|, OrdZ e¡br ‘| ~hþV n[adV©Z Am J¶m h¡. 

Bg n[adV©Z ‘| ‘r{S>¶m H$s ^y{‘H$m g~go ‘hËdnyU© ahr h¡. ‘r{S>¶m 

Zo bmoJm| H$mo AnZr Oê$aVm|/BÀN>mAm| H$s ny{V© Ho$ {bE B§VOma H$aZo 

H$s AmXV H$mo ~Xb XoZo Ho$ {bE O¡go {hnZmoQ>mBµO H$a {X¶m h¡. A~ 

bmoJ AnZr Oê$aVm| H$s ny{V© AnZr ~MV go Zht H$aVo, ~pëH$ ha 

Oê$aV Ho$ {bE F$U H$s gw{dYm CnbãY hmo JB© h¢. Bg ì¶mnma ‘| 

gaH$mar Ed§ J¡a gaH$mar Am{X AZoH$ {dÎmr¶ g§ñWmE§ Ow‹S>r hþB© h¢. 

ha dñVw AmnH$mo Wmo‹S>o go S>mCZ no‘|Q> na CnbãY h¢, eof {H$íVm| ‘| 

MwH$mZm h¢. ~¢H$m| H$mo ^r AnZo àmoS>ŠQ²g, ‘mH}$Q> H$s Amdí¶H$Vm Ho$ 

AZwgma {S>OmBZ H$aZo n‹S> aho h¢. AmO H$m ‘mH}$Q> [aQ>ob H$m ‘mH}$Q> 

hmo J¶m h¢. F$U H$s am{e ^r gr{‘V ahVr h¢, ã¶mO Xa AmH$f©H$ 

hmoVm h¡, ^wJVmZ H$s Ad{Y ^r H$‘ hmoVr h¢, g~go ~‹S>r ~mV 

EZnrE hmoZo H$s g§^mdZm ^r H$‘ hr ahVr h¢.

F$U ImVm| H$m OrdZ MH«$, H$m¶©, g‘¶md{Y na {Z^©a H$aVm h¡ F$U 

H$m àñVmd àmá hmoZo go F$U ImVm, nyar Vah g‘m¶mo{OV hmoZo VH$ 

H$m g‘¶, VrZ ‘mh go boH$a 30 df© VH$ H$m hmo gH$Vm h¢ Ed§ Bg 

nyao OrdZ MH«$ Ho$ Xm¡amZ ‘m°{ZQ>[a¨J ¶m H$hm OmE H$‹S>r ZOa aIZm 

Amdí¶H$ hmo J¶m h¡. ‘m°{ZQ>[a¨J ha ñVa na Amdí¶H$ h¡, nyd© ‘| 

bmoJ gå‘mZ Ho$ à{V A{YH$ OmJê$H$ ahVo Wo {H$ g‘mO ‘| à{Vð>m 

na H$moB© Am§M Zht AmE, Mmho Ka ‘| ImZo Ho$ {bE AÞ ^r Zm hmo 

Vmo ñdrH$ma Wm. bo{H$Z AmO n¡gm ‘hËdnyU© hmo J¶m h¡, n¡gm h¡ Vmo 

à{Vð>m h¡, Bg{bE {XZm| {XZ EZnrE H$m ñVa ZB© D§$MmB¶m| H$mo Ny> 

ahm h¡. gaH$mar joÌ Ho$ ~¢H$m| Ho$ {bE naoemZr Á¶mXm ~‹T> JB© h¡, 

Š¶m|{H$ dgybr Ho$ {bE CZHo$ {Z¶‘ J¡a gaH$mar g§ñWmAm| H$s Vah 

H$R>moa Zht h¢. Bg n[apñW{V go {ZnQ>Zo Ho$ {bE ~¢H$m| Ûmam ‘m°{ZQ>[a¨J 

Ho$ ‘hËd H$mo ‘hgyg {H$¶m J¶m Ed§ BgHo$ {bE Cƒ H$m¶m©b¶ Ûmam 

AbJ {d^mJ ~Zm H$a ~XbVr n[apñW{V¶m| H$o AZwgma, {ZV ZE 

{Z¶‘ Ed§ {Xem{ZX}e J«mC§S> bodb na H$m¶© H$aZo dmbm| Ho$ {bE 

Omar {H$E OmVo h¢, Vm{H$ H«o${S>Q> nmoQ>©’$mo{b¶mo H$s JwUdÎmm H$mo Cƒ 

ñVa H$m ~Zm¶o aIm Om gHo$. F$U boZm Ed§ F$U XoZm, XmoZm| nm{Q©>¶m| 

Ho$ {bE bm^Xm¶H$ hmoVm h¢, na§Vw ¶h g§~§Y F$U ImVo Ho$ OrdZ 

VH$ ghr ~Zm aho CgHo$ {bE XmoZm| njm| H$mo gVH©$ Ed§ VËna ahZm 

Amdí¶H$ h¡. AmBE, Bgo h‘ MaU~Õ VarHo$ go g‘PVo h¢.

1. àW‘ MaU : AmdoXH$ Ûmam F$U AmdoXZ

AmdoXH$ H$m àmapå^H$ gmjmËH$ma, CgH$s nyar OmZH$mar, AmdoXZ 

go g§~pÝYV g^r H$s {g{~b [anmoQ>© BË¶m{X Ho$ AmYma na AJa 

AmdoXZ g§VmofOZH$ hmo Vmo Cn¶wº$ ¶moOZmZwgma, AmdoXZ H$s eVm]-

{Z¶‘m| H$s OmZH$mar, AmdoXZ ’$m°‘© Ed§ CgHo$ gmW àñVwV {H$E OmZo 

dmbo XñVmdoOm| H$s OmZH$mar AmdoXH$ H$mo XoZm.

2. {ÛVr¶ MaU : 

AmdoXH$ Ûmam ¶moOZm H$m AmdoXZ ’$m°‘© nyU© OmZH$mar Ho$ gmW 

AmdoXH$/gh AmdoXH$/ O‘mZVXma/g^r S>m¶aoŠQ>a/Q´>ñQ>r/nmQ>©Za 
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Am{X Omo ^r F$U AmdoXZ go Ow‹S>o hm|, Ho$ ’$moQ>mo Ho$ gmW, ñd 

gË¶m{nV Ho$.dm¶.gr. XñVmdoOm|, VrZ dfm] Ho$ Am¶H$a [aQ>Z©, 

{dÎmr¶ ànÌm| Ed§ g^r H$s  H«o${S>Q> BÝ’$m°‘}eZ [anmoQ>©, F$U ¶moOZm 

go g§~pÝYV g^r XñVmdoµO, àmoOoŠQ> [anmoQ>©, ì¶mnm[aH$ à{Vð>mZ go 

g§~pÝYV {ZYm©[aV bmBg|g, VrZ dfm] H$s {dÎmr¶ ànÌ, XoZXma/

boZXma Ho$ g§~§Y ‘| OmZH$mar, à{V^y{V¶m| go Ow‹S>o XñVmdoµO H$s 

àñVw{V, ì¶mnma Ho$ g§~§Y ‘| AÝ¶ ‘hËdnyU© OmZH$mar. [aQ>ob F$U-

AmdoXH$ Ho$ {Zdmg/H$m¶© ñWb Ed§ AJa ‘H$mZ ~ZmZo/ IarXZo Ho$ 

{bE AmdoXZ hmo Vmo CgH$m {ZarjU Ed§ ‘mH}$Q> [anmoQ>© VWm g§n{Îm Ho$ 

‘yë¶ H$m AmH$bZ Am¡a Cg na {H$gr AÝ¶ H$m H$moB© à^ma Vmo Zht 

h¢/{H$amEXma ¶m AÝ¶ {H$gr Ho$ H$ãOo ‘| Vmo Zht h¡ Am{X ‘hËdnyU© 

OmZH$mar EH$Ì H$aZm. AmdXoH$ Ho$ n[adma go ‘wbmµH$mV Ed§ AmdoXH$ 

H$s nwZ^w©JVmZ j‘Vm Am¡a F$U MwH$mZo H$s BÀN>m H$m ghr AmH$bZ. 

ì¶mnma hoVw F$U-AmdoXH$ H$s ¶mo½¶Vm H$m AmH$bZ, ì¶mnma ñWb 

H$m {ZarjU VWm ‘mH}$Q> [anmoQ>© ì¶mnma Am¡a AmdoXH$ Ho$ g§~§Y ‘| 

OmZH$mar. ‘¡Ý¶w’¡$ŠM[a¨J ¶y{ZQ> Ho$ ~mao ‘| OmZH$mar, H$‘©Mm[a¶m| H$s 

g§»¶m, CZH$s ¶mo½¶Vm, AmdoXH$ Ed§ AÝ¶ Q>op³Zer¶Z Am{X Ho$ 

AZw^d Ho$ ~mao ‘| g^r OmZH$mar H$m hmoZm Amdí¶H$ h¡. àmoOoŠQ> ‘o 

bJZo dmbo µ’§$S> Ed§ CgHo$ ì¶dñWm Ho$ g§~§Y ‘| OmZH$mar, AmnXm 

‘°ZoO‘|Q> Ho$ ~mao ‘| OmZH$mar. ¶moOZm H$o AZwgma ‘m{O©Z H$m B§VOm‘ 

H$hm± go Am¡a H¡$go {H$¶m OmEJm? ‘erZ| H$hm± go IarXr OmE§Jr, 

CZH$s j‘Vm, Am{X Ho$ ~mao ‘| VH$ZrH$s A{YH$mar Ûmam {ZarjU 

Ed§ {dñV¥V [anmoQ>© H$m AmH$bZ.

3. Vrgam MaU : F$U AmdoXZ H$s àmogoqgJ

g§~pÝYV ~¢H$ go H«o${S>Q> BÝ’$m°‘}eZ àmá H$aZm, ‘mH}$Q> [anmoQ>©, Ed§ 

AJa F$U ì¶mnma Am{X Ho$ {bE {b¶m Om ahm h¢ Vmo ì¶dgm{¶H$ 

EO|{g¶m| Ûmam EH${ÌV S>mQ>m/H§$nZr gM© nmoQ>©b/Ama~rAmB© Ûmam 

Omar MyH$H$Vm©Am| H$s gyMr H$s Om§M. grE‘AmaS>r do~ nmoQ>©b ‘| 

{S>’$m°ëQ>g© gyMr, à{V^y{V¶m| na dH$sb Ûmam Xr JB© gyMr~Õ gM© 

[anmoQ>© H$m {dûcofU, Cg‘| H$moB© ^r ZH$mamË‘H$ {Q>ßnUr Vmo Zht h¢. 

doë¶yEeZ [anmoQ>© Ho$ AZwgma g§n{Îm H$m ‘mH}$Q> ‘yë¶/JmBS>bmBZ Ho$ 

AZwgma hr h¢, Cgo A{YH$ Zht {XIm¶m J¶m h¡. ’$¡ŠQ>ar/‘erZm| 

H$m ‘yë¶m§H$Z C{MV h¡. gh¶moJr g§ñWmAm| H$o g§~§Y ‘| OmZH$mar 

Ed§ CZHo$ ^r ~¢H$ ImVm| H$m {ZarjU ~¢H$ ñQ>oQ>‘|Q> H$s Om§M-MoH$ 

[aQ>Z©/µ’§$S> S>m¶dO©Z Am{X Vmo Zht {XI ahm h¡. ImVm EH$ go A{YH$ 

~¢H$m| ‘| Vmo Zht g§Mm{bV {H$¶m Om ahm h¡. B§Q>a ’$‘© Q´>m§OoŠeZ Vmo 

Zht {H$E OmVo, XoZXma Am¡a boZXma Ho$ gmW {H$g Vah Ho$ g§~§Y h¢ 

Ed§ MwH$mZo H$s g‘¶md{Y ‘| AZwemgZ, AJa nyd© ‘| {H$gr AÝ¶ 

~¢H$ Ho$ gmW g§~§Y Wo Vmo dmo H¡$go Wo Ed§ Cgo N>moS>Zo Ho$ nrN>o Š¶m 

H$maU h¢. nyd© ~¢H$ go H«o${S>Q> BÝ’$m°‘}eZ [anmoQ>© àmá H$aZm Ed§ CgH$m 

{dûcofU. ¶h gw{Z{üV H$aVm h¡ {H$ AmdoXH$ H$m Zm‘ Ama~rAmB© 

Ho$ MyH$H$Vm© J«mhH$m| H$s gyMr ‘| Vmo Zht h¡. Omo g§n{Îm à{V^y{V Ho$ 

ê$n ‘| ~¢H$ H$mo Xr Om ahr h¡ dmo g^r àH$ma Ho$ à^mam| go ‘wº$ h¡. 

[añH$ doQ>oO H$s Om§M Ed§ CgHo$ AmYma na ã¶mO H$s JUZm H$aZm.

4. MVwW© MaU : 

F$U gr‘m ñdrH¥${V Cnam§V, AmdoXH$/gh AmdoXH$/O‘mZVXma 

Am{X g^r njm| H$mo ñdrH¥${V Ed§ CgH$s eVm] H$s OmZH$mar Ed§ 

CZH$s ñdrH¥${V àmá H$aHo$ {ZYm©[aV XñVmdoµO Ho$ gmW V¶ ñQ>ån 

S>çyQ>r Ho$ gmW {Zînm{XV H$admZm. F$U ñdrH¥${V H$s eVm] Ed§ 

{Z¶‘m| H$m nmbZ. grnrE/doqQ>J Am{X Am¡nMm[aH$Vm nyar H$aZm. 

gM© [anmoQ>© ‘| {ZYm©[aV g§n{Îm go Ow‹S>o g^r XñVmdoµO àmá H$aHo$ 

‘m°Q>©JoO S´>m H$aZm. CERS-I ‘| MmO© H$m a{OñQ´>oeZ. H§$nZr Ho$ Ho$g ‘| 

ROC ‘| MmO© {bIdmZm. à{V^y{V¶m| H$m B§í¶moa|g H$admZm.

5. n§M‘ MaU : 

ñdrH¥${V H$s eVm] Ho$ AZwgma {ZYm©[aV ‘m{O©Z Ho$ AZwgma F$U H$m 

{dVaU. F$U {dVaU Ho$ Cnam§V g‘¶ Xa g‘¶ {ZarjU H$a F$U 

H$m C{MV Cn¶moJ gw{Z{üV H$aZm.

6. N>R>dm§ MaU :

ImVo H$m {Z¶{‘V g§MmbZ. ã¶mO/{H$íVm| Ed§ AÝ¶ à^ma H$m 

g‘¶ na ^wJVmZ. aqZJ gw{dYm ‘| g^r goëg Ed§ naMoO Q´>m§OoŠeZ 

~¢H$ ImVo Ho$ ‘mÜ¶‘ go hr H$aZm. {‘¶mXr F$U Ho$ Ho$g ‘| ^r 

g‘¶-g‘¶ na ~¢H$ Ho$ MmO© ‘| aIr à{V^y{V H$m {ZarjU Ed§ 

J«mhH$ go g§nH©$ ~ZmE aIZm. {Z¶{‘V DBC boZm d à{V^y{V¶m| 

H$m B§í¶moa|g H$admZm. aqZJ gw{dYm Ho$ ‘m‘bo ‘| {Z¶{‘V {ZarjU 

H$aZm Ed§ àmW{‘H$ à{V^y{V, Omo {H$ J«mhH$ Ho$ H$ãOo ‘| hmoVr h¡, 

Ho$ ñVa H$m ‘m{gH$ {ddaU Ed§ XoZXma Ed§ boZXma, ‘mh Ho$ Xm¡amZ 

IarXo/~oMo JE ‘mb H$s OmZH$mar/XoZXma/boZXma Ho$ {XZm§H$Zwgma 

gyMr àmá H$a CgHo$ AmYma na S>rnr [abrO H$aZm. J«mhH$ Ûmam 

{ZYm©[aV ‘m{gH$/Ì¡‘m{gH$ {ddaU g‘¶ na àñVwV {H$E OmE§, 

gw{Z{üV H$aZm. g^r gmI gw{dYmAm| H$m J«mhH$ H$s OmopI‘ aoqQ>J 

Ho$ AmYma na ha df© ¶m A{YH$V‘ 18 ‘hrZo ‘| ZdrZrH$aU H$aZm 

Amdí¶H$ hmoVm h¡. ñQ>m°H$ Am°{S>Q>-ha df© àmon«m¶Q>a Ed§ nmQ>©Za{en 

Ho$ ImVm| ‘| ` 3.00 H$amo‹S> go A{YH$ Ed§ AÝ¶ ‘| ` 5.00 H$amo‹S> 

go A{YH$ H$s ZH$X gmI gw{dYm Ho$ ImVm| ‘| ñQ>m°H$ Am°{S>Q> H$admZm 

Amdí¶H$ hmoVm h¡. Vm{H$ nVm bJ gHo$ {H$ ñQ>m°H$ H$m ‘yë¶m§H$Z 
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C{MV {H$¶m Om ahm h¡ Ed§ àmW{‘H$ à{V^y{V¶m§ F$U gw{dYm Ho$ 

AZwê$n h¢ Ed§ CZ‘| {H$gr àH$ma H$m S>m¶ë¶yeZ Zht h¡. ImVo Ho$ 

ZdrZrH$aU Ho$ g‘¶, g^r ‘yb OmZH$mar nwZ… EH$Ì H$s OmVr h¢ 

Vm{H$ ¶h gw{Z{üV hmo gHo$ {H$ F$U gw{dYm H$m Cn¶moJ C{MV Vah 

go hmo ahm h¡, ’§$S> H$m S>m¶dO©Z Vmo Zht hmo ahm. AJa H$ht ^r H$moB© 

MoVmdZr gyMH$ {MÝh ZOa AmVo h¢ Vmo, A{db§~ CZH$m g‘mYmZ 

H$adm¶m OmVm h¡, Vm{H$ {dÎmr¶ g§ñWm Ho$ {hVm| H$s ajm hmo gHo$, 

Ed§ ^{dî¶ ‘| ImVm X~mdJ«ñV ¶m EZnrE g§dJ© ‘| dJuH¥$V Zm hmo. 

{dÎmr¶ df© H$s g‘m{á Ho$ Cnam§V df© go g§~pÝYV ànÌ {Z¶{‘V 

J«mhH$ go O‘m H$admZm, Ed§ ImVo ‘| Q>Z© Amoda ~¢H$ Ûmam accepted 

sales Ho$ AZwê$n hmo, Cggo H$‘ hmoZo H$s Xem ‘| J«mhH$ go {‘bH$a 

¶h OmZZm, {H$ Eogm Š¶m| hmo ahm h¡ Ed§ goëg/{Z‘m©U Ho$ bú¶ àm{á 

Ho$ {bE Š¶m à¶mg {H$E Om aho h¢ ¶m CZ‘| H$moB© H$‘r h¡, ¶m H$moB© 

AÝ¶ J§^ra g‘ñ¶m h¡ Vmo Cggo {ZnQ>Zo Ho$ {bE Š¶m à¶mg {H$E 

Om aho h¢. ‘¡Ý¶y’o$³M[a¨J ¶y{ZQ> Am{X Ho$ Ho$g ‘| AJa X~mdJ«ñV Ho$ 

bjU {XImB© Xo aho h¢ Vmo Cg na g‘¶ na Ü¶mZ XoZm. AnZr ñQ´>oñS> 

Eg¡Q> nm°{bgr Ho$ VhV g‘mYmZ Ty>§T>Zm.

7. gmVdm§ MaU : {‘¶mXr F$U Ho$ Ho$g ‘| ImVo H$m g‘m¶moOZ

C{MV ‘m°{ZQ>[a¨J H$s OmE Vmo aqZJ ImVo g~go A{YH$ aodoÝ¶y OZaoQ> 

H$aVo h¢ Ed§ g§~§Y b§~o g‘¶ VH$ MbVo h¢.

‘m°{ZQ>[a¨J g~go ‘hËdnyU© hmo J¶m h¡ Ed§ ~¢H$ Ûmam ^r S>çy {S>{bO|g 

Am{X na ~hþV ‘hËd {X¶m OmVm h¡, J«mhH$ H$m MwZmd ghr H$aZm, 

F$U gr‘m CgH$s Amdí¶H$Vm H$mo g‘P H$a gmao {dÎmr¶ ànÌm|, 

{~H«$s H$a/OrEgQ>r/g§n{V H$a/Am¶H$a, ~¢H$ ImVm| H$s N>mZ~rZ 

H$aHo$, {ZYm©[aV H$aZm Ed§ ñdrH¥${V gyMZm H$s eVm] H$m AZwnmbZ 

H$aZm Ed§ H$admZm VWm CgHo$ {ZX}emZwgma {dVaU H$aZm, emIm 

Ûmam J«mhH$ Ho$ gmW bJmVma g§nH©$ aIZm, Q´>m§OoŠeZ na ZOa 

aIZm, {ZYm©[aV ‘m{gH$/Ì¡‘m{gH$ Am{X H$s g‘¶ na àñVw{V Ed§ 

{gñQ>‘ ‘| AßS>oeZ Am{X {dVaU Cnam§V F$U am{e Ho$ C{MV Cn¶moJ 

H$mo gw{Z{üV H$aZo Ho$ {bE {ZarjU, à{V^y{V¶m| H$m B§í¶moa|g, ZH$X 

gmI Ho$ ImVm| ‘| ha VrZ ‘hrZo ‘| ñQ>m°H$ H$m {ZarjU Ed§ g^r 

ImVm| ‘| ha df© g§n{Îm H$m {ZarjU.

C{MV ‘m{ZQ>[a¨J F$U gw{dYm Ho$ Ama§^ go ImVo H$mo AÀN>m ~ZmE 

aIZo Ho$ {bE Amdí¶H$ h¡.

Do you?

w 	 Know the Stressed Asset Position of your 
Branch/RO/FGMO?

w 	 Visit CMRD Web Portal daily?

w 	 Reduce the Stressed Asset Position of your 
Branch/Office?

w 	 Undertake timely Review/Renewal of Loan 
Accounts?

w 	 Contact your stressed borrowers daily?

w 	 Submit MCMR, M-27, F-1, M-6 etc. on time?

w 	 Reply the audit reports in time?

w	 Scrutinise the borrower’s account operations?

w	 Ensure timely submission of stock statements, 
Insurance by the customers?   

MESSAGE FROM CREDIT MONITORING & 
RESTRUCTURING DEPARTMENT, C.O.

Let’s adopt our Mission as 'Mission Swatchh Asset' 
and kick off the project 'Knock the Mock'. We are 
circulating 'Potential Stress Accounts' (PSA) Data 
for MSME (Rs. 10.00 lakh & above), Retail (Rs. 
5.00 lakh & above) and Agriculture (Rs. 50000/- & 
above only CCAGR) based upon identified 'Early 
Stress Signals'.  There is an urgent need to work 
upon these 'Potential Stress Accounts' to avoid 
such accounts moving to SMA Status.

MISSION SWATCHH ASSET

Follow-up through Call Centre: Our department 
has started follow-up with stressed borrowers 
pertaining to Retail & MSME segment having 
outstanding between Rs. 5.00 lakh to Rs. 5.00 
crore. Further, we are going to include PSA as well 
as Credit Card borrowers also.
Centralised Dispatch of Overdue Notices: We have 
started sending Overdue Notices to defaulting 
borrowers.
Sending Overdue Notices through e-mail: We have 
also started sending overdue notices to defaulting 
borrowers on their registered e-mail addresses.
Sending Alerts to Borrowers through SMS: The 
department has started supporting the field 
functionaries by sending SMS to the borrowers 
on pending review renewals, submission of stock 
statements and deposit of overdues in loan 
accounts.    

SUPPORT FROM CMRD, CO
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'Credit Monitoring - The Need of 
the hour!' the punch-line of the 
Department, is actually leading to 
development of new tools with 
advanced technology/Data Analysis, 
which is expected to strengthen 
Credit Monitoring System of the 
Banks. Obviously, all these with the 
efforts of staff at Branch/ Office will 
keep the “loan book of the Bank” 
healthy.

Being the Head of Human Resource 
Function of the Bank, I was also 
critically examining the initiatives 
taken by the Credit Monitoring 
Department and introduction of tools/
technology in Credit Monitoring. 
Certain initiatives like Centralized 
Outbound Call Centre for Retail and 
MSME, Centralized Overdue Notices 
Dispatch Centre, Bulk SMS and mail 
to SMA Borrowers, SMS reminders 
to Borrowers for Stock Statement 
and Review/Renewal is certainly 
going to support field functionaries 
from backend. I understand Potential 
Stress Accounts (PSA) based upon 
Early Stress Signals (ESS), is an alert 
System Informing the Branches/
offices the Accounts having 'Incipient 
Weakness', much before SMA-O.

As Head of the Human resource 
function of the Bank, I observed 
from various disciplinary proceedings 
related to Credit Sanction /
disbursements that many of the 
staff names appear due to improper 
due diligence, end use of funds and 
improper Individual Delegation for 
resolving structured assets.

On these counts, I am happy to note 
that the department has launched 
2 unique and notable tools for the 
field functionaries. One is “Defaulters 
List” and other being adoption of 
“Resolution Mechanism” for resolving 
stressed accounts.

I understand, under Defaulters list, 
Department has manually created 
Defaulters' database of 4.25 lakhs 
Entities/Individuals, collated from 
RBI, SEBI, Excise, Central Fraud 
Registry (CFR), CIBIL, Serious 
Fraud Investigation Organization 
(SFIO), Employee Provident Fund 
Organization (EPFO), Income Tax and 
Ministry of Corporate Affairs (MCA), 
which includes amongst other Shell 
Companies, Dormant Companies/
LLP, Defaulting Companies/LLP’s with 
MCA etc. It also includes Caution 
Notices issued by Regulatory and 
Enforcement Agencies. I am sure, if all 
our staff use this database for:

• Sanction/ Disbursements of loan
• Opening SB/CD Account
• Opening LC/BG/Bills- for checking 
Beneficiaries

• Sending/Remitting RTGS/ NEFT/DD 
etc. of comparatively bigger amount, 
as compared to limit.

will save themselves and the Bank 
from any untoward incidences. I am 
told this list is updated on a monthly 
basis.

It gives me belief that Department 
has thoroughly scanned cases which 
turned to SMA, NPA and Fraud 
and analyzed the reasons and as a 
learning, introduced such an easy and 
convenient due diligence tool, which 
is available to each and every Staff of 
Bank  at his/her PC.

The other option is the  adoption of 
Resolution Mechanism by the Bank. 
Taking a decision, on a loan Account 
which is under- “Financial Difficulty” 
Or a Stress (SMA) is a challenging task 
with entails risk of account getting 
rehabilitated or turning NPA. Because 
of this risk, most of the time the 
decisions are not taken at all. Thus 
allowing the Account to turn to NPA 

resulting into economic life of asset, 
financed by  banks getting waste.

In case the decision is taken, the risk 
is attached on course of action to 
be taken  to rehabilitate an account, 
which requires proper awareness, 
assessment and articulation with 
facts and figures. I am happy that 
the department has vide its policy on 
“Resolution of Stressed Assets” has 
adopted “Resolution Mechanism” 
for every amount which is of ` 10 
lakhs and above. I understand that 
this mechanism is supported by 
Structure of Resolution Committees 
at all RO’s, FGMO’s and CO. Further, 
all the eligible accounts, for such 
Resolution, are identified centrally 
by CMRD, CO and provided to each 
Branch/Office, through CMRD 
portal. Also, I understand proper 
formats and Standard Operating 
Procedures (SOP’s) are developed 
and are part of Policy itself. I believe, 
such Resolution Committee will add 
“Collective Wisdom” on a matter of 
“Rehabilitation” or “Exit”- option, 
depending upon the case. Certainly, 
this mechanism allows Branch Heads 
and / or Credit Officers, to resolve 
any stressed account in a scientific 
&methodological manner, supported 
with technical / risk inputs, wherever 
required.

The above two tools in my view, 
are really brought out to safeguard 
Bank’s interest, no doubt, but more 
so, to safeguards Staff Interest, if 
used prudently. On the other hand, 
the above is also customer centric 
in timely safeguarding them and the 
economic life of their assets.

Brajeshwar Sharma
HRMD, CO

Defaulters' List And 
Resolution Mechanism - 

Benefits for Staff
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Asset quality is the most important 
indicator of a Bank's overall 

condition. It reflects the efficacy of 
Bank's Credit Risk Management and 
the Recovery environment. Poor Asset 
quality is a statistically significant 
predictor of insolvency and failing 
Banking Institutions. Therefore, at 
the aggregate level, deterioration in 
asset quality leading to high level of 
NPAs, not only impacts the functional 
efficiency but also the ability of the 
Financial Institutions to recycle the 
anible resources.

1. Specific plan of action to Ensure 
safety of the money lent by the Bank

a.	 Periodical monitoring of the actual 
performance of the borrower vis-
a-vis the projections accepted 
at the time of sanction. This will 
include Sales, Operating Profits, 
Inventory, Debtors level, Cash 
Flow, Debt Equity Ratio (DER, Debt 
~ Service Coverage Ratio (DSCR), 
and Break Even Point (BEP) etc.

b.	 Identify the problems faced by the 
borrower and explore the option 
of timely remedial measures 
like rescheduling/restructuring 
where the projections are not 

met and the actual performance 
varies by a wide margin but after 
interaction with the borrower on 
a regular basis to have a better 
understanding of the day-to-day 
operations, specific problems 
faced by the unit, the market 
trend and the performance of the 
borrower.

c.	 Explore the 'Exit Option', wherever 
feasible, if assistance to the unit 
cannot be continued in the long run 
and if it is felt that it will jeopardize 
the interest of the Bank. Initiate 
quick and appropriate recovery 
measures in cases where 'Exit 
Option' is not feasible and where 
the interest of the Bank is under 
threat, in all such potentially NPA 
accounts.

2. Stages of Monitoring: The 
monitoring function will commence 
immediately on sanction of a credit 
limit. This involves three different 
stages as under:

a. Pre - Disbursement: Analysis of 
following parameters is required at 
pre disbursement stage of loan:-

Status report, No Objection 
Certificate (NOC) from Banks or 

Financial Institutions in case of take-
over accounts, Personal visit to such 
Institutions for a detailed dialogue, 
Pre-disbursement Inspection of the 
unit, acceptance of terms of sanction, 
Execution of security documents & 
Vetting, Obtaining of Legal Opinion, 
Creation of Charge/Mortgage on 
securities (both prime and collateral), 
Inspection of the unit, Induction of 
Promoter's margin, of Credit Process 
Audit (CPA) and strict compliance of 
all Terms and Conditions of sanction 
form part of pre-disbursement 
monitoring.

b. During Disbursement : Various 
precautions are to be taken during 
disbursement of loan

Disbursement of limits by the Bank 
is subject to fulfillment of various 
commitments on the part of the 
borrower as set out in the proposal and 
santion letter. Mode of disbursement 
is important for creation of quality 
assets. Proper care should be taken 
during disbursement about mode 
of disbursement. Defective mode of 
disbursement will not create a quality 
asset. Monitoring of disbursement is 
very important especially to ensure 
proper end use of funds.

Importance of timely monitoring
of loan portfolio
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c. Post Disbursement : After 
disbursement of loan, the banker has 
to provide all post sale services in 
time upto recovery of entire money 
alongwith interest

The performance of the unit and 
operations in the account should 
be compared, from time to time, 
with the projected level of activity 
originally submitted by the borrower. 
The operations are to be watched by 
the Branch so that end-use of the 
funds is ensured. All debits, during 
the first two months and or upto 
the full utilization of the limits, shall 
be specifically authorized by the 
Branch Head and in his absence by 
the second official in command. It 
is his duty to ensure proper end use 
of funds at all times. Some of the 
monitoring tools that are available at 
post disbursement are:

i.	 Compiling of Post Sanction 
inspection report

ii.	 Tracking of movement of stocks 
and rejection of stock

iii.	 Ensuring that Sales are in line 
with projections & Monitoring the 
realization of debtors 

iv.	 Verification of books and other 
records such as invoices, books of 
accounts, stores records, registers 
etc., and  avoiding unrelated debits 
to the account

d. Other precautions are: Keeping 
a tab on large cash withdrawals, 
Keeping eye on account operations 
Scrutiny of control returns like Stock 
Statements / Book Debts statements / 
QPR/ MSOD Periodic inspection of the 
Unit and Verification of the assets and 
securities charged to the Bank Reports 
of Independent Audit Agencies (Stock 
Audit Report, Concurrent Audit 
Report etc.,) Timely review of credit 
facilities Scrutiny of Audit Report & 
Financial Statements Submission of Dibakar Lenka

STC Bhubaneswar

Monthly Credit Monitoring Reports 
(MCMRs) Prompt and timely recovery 
of interest / installment / overdue 
Frequent requests for excess or 
modification in terms and conditions 
of sanction and  alertness to various 
external and market information 
regarding borrower can prevent the 
account falling in stress.

3. Preventive Measures : Maintaining 
the health of the account in good 
order can be ensured if preventive 
measures are taken well in advance 
which are.

a. Timely Review of the account : All 
accounts (fund based and non-fund 
based) are to be reviewed at periodical 
intervals depending upon the rating 
of the borrowers. Timely review of 
the account is vital as a thorough 
analysis of the account is made and it 
will enable the Bank to take suitable 
steps at the right time. Continuing 
the limits after its expiry tantamounts 
to unauthorized extension of the 
facilities to the borrower and the 
officials concerned are responsible 
for any adverse developments in the 
account after expiry. Non-renewal of 
the account also results in the account 
falling under the technical stress 
category and this should be avoided. 
Hence, review of the account has to 
take place on or before due date. In 
case of genuine difficulties branches 
or administrative offices may consider 
short review of such accounts. In 
any case, it should be ensured that 
no account remains pending for 
review at any level. The Sanctioning 
Authority may take a view with regard 
to renewal of limits or otherwise even 
if the account is having overdue.

b. Timely Restructuring of the 
Account : 

i) Business runs on many assumptions 
and sometimes the realities do 
not match. There may be cases of 

genuine difficulties faced by the 
borrowers resulting in failure to 
meet the commitments on time and 
as per projections. This will result in 
the account going down in quality. 
Prompt pro-active measures will 
certainly help the borrowers to come 
out of the difficulties. Therefore, 
capturing of Early Warning Signals 
well in advance and identification 
of weakness' on time is crucial. 
Assessment of the potential of revival 
may be done on the basis of Techno 
Economic Viability (TEV) study. 
Restructuring should be attempted 
after an objective assessment of the 
viability and the promoter's intention 
and when the Bank is convinced of 
turnaround within a prescribed time 
frame. In respect of totally unviable 
units as decided by the Bank/
Consortium, it is better to take steps 
to recover the dues of the Bank and 
if necessary, resort to disposal of 
the security, through legal means, to 
recover whatever is possible before 
the security further deteriorates.

4. Conclusion : It is a challenging 
task for the bank to keep the loan 
accounts in standard category 
and for this purpose continuous 
monitoring of accounts is necessary. 
Most of the banks have installed 
multiple monitoring mechanism and 
inspection at different levels starting 
from branches to controlling offices 
along with different categories of 
auditing. Weakness in appraisal 
and untimely monitoring have been 
identified as major reasons for the 
accounts turning into NPA.RBI has 
time to time studied and reported the 
lapses as deficiencies of branches to 
carry out monitoring of accounts in 
time.
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CMRD visit to the Branch plays an important role and is an effective monitoring tool for the controlling offices. 
Periodic visit to the Branch helps to keep constant vigil on the Branch. CMRD Visit Report, inter alia, contains overall 

functioning of credit at the Branch, Number of loans sanctioned with amount, adherence to the laid down guidelines, 
deficiencies and irregularities found in loan processing, sanction, disbursement and documentation etc. This can be 
viewed as an opportunity to evaluate the stressed assets of the Branch and administer the level of compliance as 
regards submission of various credit related statements to the controlling office(s) at prescribed periodicity. This helps 
in taking corrective action, if warranted, at the very right time.

Following factors are supposed to be taken care while conducting CMRD visit to the Branch:

Details/Remarks/Role of CMRD visiting official(s)ParametersSN
•	 Whether Branch has submitted these statements as per the prescribed 

periodicity viz., monthly for M-27, fortnightly for F-1 statements & quarterly 
for QPR and within stipulated time frame. 

•	 Whether all sanctions under the delegated authority of the Branch Head are 
reported in M-27 statements. 

•	 Whether Branch has allowed continuous and indiscriminate excesses in loan 
accounts.

•	 Whether all excesses given in the accounts are reported through F-1 
statement. Whether these excesses are adjusted.

•	 What measures have been undertaken by the Branch for adjustment of the 
excesses, if any.

Spurt in advances/ New loans 
sanctioned during the period 
under visit

a

•	 Whether Branch has submitted these statements as per the prescribed 
periodicity viz., monthly for M-27, fortnightly for F-1 statements and 
quarterly for QPR and within stipulated time frame. 

•	 Whether all sanctions under the delegated authority of the Branch Head are 
reported in M-27 statements. 

•	 Whether Branch has allowed continuous and indiscriminate excesses in loan 
accounts.

•	 Whether all excesses given in the accounts are reported through F-1 
statement. Whether these excesses are adjusted.

•	 What measures have been undertaken by the Branch for adjustment of the 
excesses, if any.

Submission of M-27, F-1 & QPR 
statements:

b

•	 To know whether Branch is aware about these accounts, as provided by 
CMRD, CO, every month. through CMRD web portal.

•	 Whether these accounts are taken to Resolution committee (RC) at RO for 
implementing possible resolution.

•	 What action has been initiated by the Branch for moderation of incipient 
weakness.

Details of accounts in Potential 
Stress Accounts (PSA) category:

c

•	 To know whether Branch is aware about these accounts, as provided by 
CMRD, CO, every month.

•	 Whether Branch is following up with the borrowers for curtailment of 
stressed assets taking into account reasons of stress observed in the account.

•	 Particularly, to arrest the account in SMA0 category, whether Branch has 
initiated any corrective measures.

Details of accounts in Special 
Mention Accounts (SMA) 
category:	

d

CMRD Visit - 
A way to support Branches in 

maintaining healthy loan book
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•	 To meet the top stressed borrowers and making them aware about the 
revised guidelines of RBI about stressed assets and its implications on them.

•	 Whether Branch is rigorously pursuing the Borrowers for early recovery in 
these accounts.

•	 Whether Branch has reported any likely slippages to RO.
•	 To suggest/meet the borrowers in some of the critical cases.

Details of accounts in mock 
NPAs’ list:

e

•	 To know what is the latest age-wise position of pending review/ renewal of 
loan accounts of the Branch at various levels viz., Branch/RO/ZO/CO. What 
are the reasons of pendency.

•	 Whether Branch is particular about timely disposal of review/ renewal.

Pending position of review/
renewal of borrowal accounts:

f

•	 Whether legal audit (LA) has been carried out in all eligible cases as directed 
in extant guidelines. What are the reasons of pendency, if any.

•	 Whether LA reports are received wherever it has been carried out. If this 
reads about any deficiency? Whether deficiencies, if any, have been rectified. 
If not, what course of action has been initiated to protect the interest of the 
Bank.

Status of Legal Audit 
Compliance (LAC):	

g

•	 Whether CPA has been carried out in all eligible cases, mandatorily before 
disbursement. If not, whether specific approval from the competent 
authority has been sought for the same.

•	 Whether CPA report is qualified. If yes, whether deficiencies rectified.

Credit Process Audit (CPA)h

•	 Whether MCMRs in respect of all eligible accounts have been submitted 
to the concerned monitoring officer as per the set cut-off limit before time 
frame.

•	 Whether deficiencies pointed out in previous MCMR(s) have been rectified.

Submission of Monthly 
Credit Monitoring Reports 
(MCMR):	

i

•	 Whether Branch has timely obtained stock statements in all eligible running 
accounts.  What are the reasons of pendency, if any.

•	 Whether Branch has conducted inspection of securities as per prescribed 
periodicity and report thereof (M6) is submitted to RO.

Submission of stock statements 
in all eligible accounts:

j	

•	 Whether Branch has complied with sanction terms. 
•	 Whether compliance certificate in respect of sanctions is sent to the 

sanctioning authority concerned.

Compliance of sanction terms:k

•	 Whether Branch has maintained proper record of loan/security documents.
•	 Whether appropriate up keeping of loan files is done.
•	 Whether loan files are kept in the custody of the competent authority. 

Maintenance of proper records 
of loan accounts: 	

l

•	 Whether engagement of gold appraiser is in force, Gold packets are packed 
and sealed, Gold packets are properly stacked/arranged in gold/cash safe, 
Gold loan register is maintained, Balance of Gold packets matches with 
outstanding gold loan accounts, Gold loans are sanctioned as per extant 
guidelines with due precaution.

Gold loansm

CMRD visit is basically a support system for the branches/offices. The visiting officials support & guide the branches/
offices to de-stress the stressed portfolio.

As detailed hereinabove, CMRD visit, extending over various parameters, puts a timely check on unwanted/detrimental 
issues and helps not only to protect the interest of the Bank but also to keep a healthy loan portfolio.

A fair CMRD visit report reflects the true picture of the credit functionality of the Branch or a Resien.

Nitin Gosavi
R.O., Baroda



~¢H$ ‘| {XZ à{V{XZ ~µT>Vr X~mdJ«ñV AmpñV Am¡a ‘m°H$aZ h‘mao 
OrdZ na ̂ r à{VHy$b à^md S>mbVm h¡. ‘m°H$aZ H$m AW© h¡ ha 

‘hrZo EH$ Z¶m M¡b|O. ha {H$gr H$m ha MrO H$mo XoIZo H$m AnZm-
AnZm ZO[a¶m hmoVm h¡. h‘ BgH$mo M¡b|O Ho$ Vm¡a na XoIVo h¢. ha 
‘hrZo ewê$ hmoZo dmbm ¶h Iob H$^r Zm IË‘ hmoZo dmbm àVrV 
hmoVm h¡. hm±, ¶h Oê$a h¡ {H$ h‘ Bgo H$‘ H$a gH$Vo h¢. H$‘ H$aZo 
Ho$ {bE ‘ohZV Am¡a bJZ Vmo Oê$ar h¡ na h‘ AJa ñ‘mQ>© VarµHo$ 
go H$m‘ H$a| Vmo ‘ohZV H$‘ bJoJr. ñ‘mQ>© H$m ‘Vb~ ‘m°{ZQ>[a¨J 
H$s J§^raVm H$mo g‘PVo hþE Eg.E‘.E., g‘¶ na AmpñV¶m| H$m 
[aì¶y/[aÝ¶yAb Am¡a g‘¶ na ñQ>m°H$ {ddaU H$mo ’$sS> H$aZo go h¡. 
~hþV ~ma Eogm hmoVm h¡ {H$ ~hþV gr emImAm| H$s ‘m°H$aZ H$s gyMr 
~hþV bå~r hmoVr h¡ na CVZo hr ñ‘yW VarHo$ go {ZH$mb {X¶m OmVm 
h¡. Eogo emIm à~§YH$m| H$mo gbm‘. ‘oam ¶h ^r ‘mZZm h¡ {H$ Eogo 
emIm à~§YH$m| H$m Á¶mXmVa g‘¶ Am¡a D$Om© ‘m°H$aZ na hr ì¶W© 
hmoVm h¡. BÝh| Oê$aV h¡ {H$ Wmo‹S>m à¶mg ‘m°H$aZ H$s gyMr N>moQ>r H$aZo 
‘| H$aZm Mm{hE. ~¢qH$J joÌ na {XZ à{V{XZ ~µT>Vo ‘m°H$aZ Ho$ X~md 
H$mo H$‘ H$aZo Ho$ {bE Hw$N> gwPmd {ZåZ{bpIV h¢.

g‘¶ na Eg E‘ E gyMr H$m AdbmoH$Z.
g‘¶ na AmpñV¶m| H$m [aÝ¶yAb.

g‘¶ na ñQ>m°H$ {ddaU ’$sS> H$aZm.
‘m°{ZQ>[a¨J H$s {d{^Þ [anmoQ>©g² g‘¶ na ^oOZm.

AJa h‘ BZ ~mVm| na Ü¶mZ X| Vmo {Z{üV hr h‘mam ‘m°H$aZ 
H$‘ hmoJm. J«mhH$m| H$m ImVm AmodaS>çy hmoZo na Vwa§V gånH©$ H$a|. 
AnZr ha H$m¶©dmhr H$m [aH$m°S>© ì¶dpñWV H$a|. ha H$m¶©dmhr O¡go 
AmodaS>çy Zmo{Q>g Am{X {bpIV ‘| XoZm, J«mhH$m| na F$U Ho$ à{V 
J§^ra H$aVm h¡. AmnH$s emIm Ho$ joÌ ‘| AmnH$s B‘oO H$mo à^m{dV 
~ZmZo ‘| gh¶moJ H$aVm h¡. F$U H$s [ano‘|Q> H$s VmarI ^r ‘m°H$aZ 
H$mo H$‘ H$aZo ‘| EH$ ‘hËdnyU© ^y{‘H$m {Z^mVr h¡. Bg{bE [ano‘|Q> 
VmarI Am¡a ã¶mO H$s VmarI H$mo {gñQ>‘ ‘| ’$sS> H$aVo dº$ Ü¶mZ 
X|. g^r Z¶o Iwbo ImVo Am¡a nwamZo ImVm| H$mo ~MV ImVo go qbH$ 
H$a|. g^r ImVm| H$mo Z¡M ¶m B©. gr. Eg. Omo‹S>Zm ^r ‘m°H$aZ H$mo 
H$‘ H$aoJm. ¶h g~ ~mV| h‘mao ~¢H$ H$mo Z¶r {Xem XoJm. ‘oam ¶h 
‘mZZm h¡ {H$ emIm ‘| X~mdJ«ñV AmpñV¶m§ {OVZr H$‘ hmoJr CVZm 
hr h‘mam ì¶{º$JV VZmd ^r H$‘ hmoJm. Bg{bE X~mdJ«ñV ImVm| 
H$m AZwldU h‘mao ~¢H$ Ho$ gmW h‘mam ^r VZmd H$‘ H$aoJm Am¡a 
h‘ ~ohVa àmo’o$eZb qOXJr Ho$ gmW ~ohVa ì¶{º$JV OrdZ ^r 
~Zm gH$Vo h¡.

~µT>Vr X~mdJ«ñV AmpñV,
~Z ahr h¡ ÌmgXr

amHo$e Hw$‘ma
jo.H$m, H$aZmb

ndZ Hw$‘ma
jo.H$m, H$aZmb

¶y{Z¶Z Jm§d ‘| ‘m°{ZQ>[a¨J ZmZr Zm‘ H$s ‘wpI¶m ahVr h¡. 
‘m°{ZQ>[a¨J ZmZr nyao Jm§d H$m »¶mb aIVr h¡ Am¡a Jm±d Ho$ 

ha {H«$¶mH$bmnm| na BZH$s ZOa ahVr h¡ Š¶m|{H$ BZH$m ‘mZZm h¡ 
{H$ "ZOa hQ>r XþK©Q>Zm KQ>r'. ‘m°{ZQ>[a¨J ZmZr H$m EH$ ~ƒm ^r h¡ 
{OgH$m Zm‘ ImVm h¡. ZmZr AnZo ~ƒo H$mo ~hþV ß¶ma H$aVr h¡. 
ZmZr Bg ~ƒo ‘| AnZm ^{dî¶ XoIVr h¡. ~hþV gmao H$m¶© Am¡a Jm§d 
Ho$ à{V AnZr {Oå‘oXm[a¶m| Ho$ H$maU ZmZr ~hþV ì¶ñV ahZo bJr 
Wr. EH$ {XZ ZmZr H$m ~ƒm ~r‘ma hmo J¶m. ZmZr Zo dº$ {ZH$mbH$a 
Cgo S>m°. CMRD H$mo {XIm¶m. V~ S>m°. Zo gmar Om§M H$aHo$ ~Vm¶m {H$ 
BÝh| ‘m°H$aZ Zm‘ H$r ~r‘mar hþB© h¡. ZmZr Zo Bg ~r‘mar Ho$ ~mao ‘| 
S>m°. gmh~ go nyN>m Vmo S>m°. gmh~ Zo ~Vm¶m {H$ ZmZr Bg ~r‘mar H$m 
H$maU ‘m°{ZQ>[a¨J H$s bmnadmhr h¡ Am¡a BgH$m nhbm bjU PSA 
hmoVm h¡. ZmZr Zo nyN>m, PSA Ho$ ~mao ‘| ~Vm¶|. S>m°. gmh~ Zo H$hm 
{H$ PSA H$m ‘Vb~ potential stress assets hmoVm h¡ {Ogo nhbo 
EWS Ho$ Zm‘ go ^r OmZm OmVm Wm. O~ BgH$mo AZXoIm {H$¶m 
OmVm h¡ Vmo ¶h ~r‘mar Am¡a ^r ~‹T>Vr OmVr h¡. O~ ¶h ~r‘mar 
EH$ go Vrg {XZ Ho$ ~rM H$s hmoVr h¡ Vmo BgH$mo SMA-0 ~mobVo h¢. 
AJa Bg ñQ>oO na ^r BbmO Zht hþAm Vmo ~r‘mar 31 {XZm| Ho$ ~mX 
¶h ~r‘mar Am¡a Á¶mXm ~‹T> OmVr h¡ {Ogo SMA-01 H$hVo h¢. ZmZr 
H$s CËgwH$Vm Am¡a ~‹T>r Vmo S>mŠQ>a gmh~ Zo ~Vm¶m {H$ 61 d| {XZ 
Ho$ ~mX ¶h ~r‘mar SMA-02 H$s ñQ>oO na AmVr h¡ Am¡a {’$a 61 
d| {XZ Bg ~r‘mar H$mo ‘m°H$aZ ^r H$hVo h¢. ZmZr H$mo OmZH$ma ~‹S>m 
XþI hþAm {H$ ‘¢ gmao Jm§d H$m »¶mb aIVr hÿ§ Am¡a ‘¢ AnZo hr ~ƒo 
na Ü¶mZ Zht Xo nmB©. S>m°. gmh~ ZmZr H$mo VH$br’$ ‘| XoIH$a ~mobo, 
""‘m°{ZQ>[a¨J ZmZr Amn naoemZ Zm hm|. A^r BgH$m B©bmO H$a XoVo 
h¢ bo{H$Z Amn AmJo go bmnadmhr Zm H$aZm.''
S>mŠQ>a gmh~ Zo ZmZr H$mo AmodaS>çy Zm‘ H$s nMu {bIr Am¡a 
‘m°{ZQ>[a¨J ZmZr Ho$ ~ƒo H$mo ECS Am¡a NACH Zm‘ H$m Q>rH$m bJm¶m 
Am¡a ½byH$moO ‘| Wmo‹S>m Stock Statement S>mbm. ~mX ‘| ZmZr H$mo 
~Vm¶m {H$ g‘¶-g‘¶ na Review H$aVo ahZm. H$moB© H$moVmhr ‘V 
H$aZm, daZm AmnH$m ~ƒm NPA hmo Om¶oJm Omo EH$ Vah H$m H$mo‘m 
h¡. S>m°ŠQ>a gmh~ H$s ~mVm| H$mo ‘m°{ZQ>[a¨J ZmZr Zo ~‹S>o Ü¶mZ go gwZm 
Am¡a S>m°ŠQ>a gmh~ H$mo AmJo go H$moB© ^r bmnadmhr Zm H$aZo H$m 
AmœmgZ {X¶m. Hw$N> g‘¶ ‘| ZmZr H$m ~oQ>m "ImVm' {~ëHw$b ghr 
hmo J¶m Am¡a AÀN>o go MbZo bJm Am¡a ‘m°{ZQ>[a¨J ZmZr AnZo ~ƒo 
Ho$ gmW Iwer-Iwer OrdZ ì¶VrV H$aZo bJt.

‘m°{ZQ>[a¨J ZmZr
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As per revised guidelines, Banks are instructed to identify 
incipient stress in loan accounts, immediately on default, 
by classifying stressed assets as Special Mention Accounts 
(SMA) as per the following categories:

SMA
Sub-categories
SMA-0

1-30 days

SMA-1

31-60 days

SMA-2

61-90 days

Basis for classification 
Principal or interest 
payment or any other 
amount wholly or partly 
overdue between

Default means non-payment of debt when whole or any 
part or instalment of the amount of debt has become 
due and payable and is not repaid by the debtor or the 
corporate debtor, as the case may be.

For revolving facilities like cash credit, default would also 
mean, without prejudice to the above, the outstanding 
balance remaining continuously in excess of the 
sanctioned limit or drawing power, whichever is lower, for 
more than 30 days.

One major and noticeable difference in the categorization 
of stresses assets is regarding SMA-0 category. Earlier, 
financial default up to 30 days was not counted under 
SMA-0, which now starts from the first day of default. In 
short, one day financial default puts the account under 
stressed assets’ category. E.g. If the due date of repayment 
in the account is 28.02.2019, and it is paid on 01.03.2019 
may be by transfer/cash or through standing instruction, 
this will not only be considered as financial default figuring 
the account in stressed assets (SMA-0) category but also 
worsen the credit history of the borrower. 

To summarize, both the financial as well as technical 
defaults are responsible for the deterioration in assets 
quality; however, only financial default is taken into 
account for treating that account under stressed assets 
category for classification/reporting purpose. Still, 
technical default plays equally important role in deciding 
the prospective of the account and needs to be timely 
and simultaneously attended to.

Stressed assets are the assets exposed to default. They 
are susceptible to deterioration of asset quality. In 

a shorter time. Stressed assets are getting increased 
attention as the trend of deteriorating asset quality 
has emerged as a big financial/Credit risk for the Indian 
Banking sector. Stressed assets is a vital indicator of 
the health of the Banking system. Level of these assets 
indicates how much of the loans taken by the borrowers 
are being repaid in the form of interest and principal as 
per the prescribed repayment schedule

Stressed assets are embedded with numerous stress 
indicators, some of them are financial and some are 
technical.

Financial Defaults:

Financial defaults are attributed to some of the following 
financial difficulties. 
* Irregularities in cash credit/overdraft accounts such 
as inability to maintain stipulated margin or drawings 
exceeding sanctioned limits/drawing powers, periodic 
interest debited remaining unrealised.
* Failure/anticipated failure to make timely payment of 
instalments of principal and interest on term loans.
* Delay in meeting commitments towards payments of 
installments due, crystallized liabilities under LC/BGs etc.
* Excessive leverage.
* Inability to adhere to financial loan covenants.
* Failure to pay statutory liabilities, non- payment of bills 
to operational creditors, etc.
* Non-submission or undue delay in submission or 
submission of incorrect stock statements and other 
control statements, delay in publication of financial 
statements and adversely qualified financial statements.
* Steep decline in production figures, downward trends 
in sales and fall in profits, margin erosion etc
* Elongation of working capital cycle, excessive inventory 
build-up.
* Significant delay in project implementation.
* Downward migration of internal/external ratings/
rating outlook. 

Technical Defaults:

Following are the some events that would be referred as 
technical default

* Non-submission of stock statement
* Non-renewal of limit after expiry.
* NSC/TD security value more than loan outstanding.

What is Stressed Asset
Financial and Technical Default A different perspective

 Rajiv Kumar Jha
R.o. Baroda
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In the present scenario, the Banking 
System is passing through a turbulent 

phase with various challenges of 
NPA, Frauds, Cybercrimes etc. Some 
Banks have virtually perished while 
some are struggling to come out of 
Red. Amongst stiff competition, the 
survival and growth has now become 
a big challenge. To add to the woes, 
constant increase in NPA is the 
major factor which creates a dent in 
the financial strength of the Bank. 
The entire Banking industry is now 
focusing on tacking this problem and 
Recovery is treated as one of the  rein 
which can regulate this. But is it wise 
to focus on NPA Recovery alone?

It is well said, "Prevention is Better 
than Cure"

In our race to be one amongst the 
Best we are  forced to concentrate 
on top line growth resulting in the 
upward movement in cost of deposits 
and downward movement in yield on 
advances which ends up in margin 
pressures.  In our efforts to expand 

our credit growth,  healthy credit 
portfolio assumes great importance 
as it is very much essential to maintain 
the assets financed are in good 
quality so that the yield on the same 
continues without creating imbalance 
in our Balance sheet to ensure this, 
Credit Monitoring plays a pivot role. 
Monitoring does not restrict itself to 
a set of advance or for a particular 
stage of advance. It is a continuous 
process. Right from Pre-sanction till 
closure of the loan, monitoring is 
indispensable. In our efforts to curb 
the NPA, we are constantly trying to 
'save the account' at the time when a 
stage has reached where the revival 
becomes a question i.e. when the 
account crosses more than 60 days 
remaining under Stress. Thus our 
quality time is spent in arresting the 
slippage.

Also, IND-AS implementation is round 
the corner. Once implemented, it 
will require increased provisioning 
for Stressed Assets as well, thereby  H S Kalpana

CMRD, Bengaluru

eating away the precious Profit of the 
Bank. In order to face this challenge, 
our Bank under the able leadership 
of our worthy Executives have given 
the directives wherein thrust is given 
on tackling not only the Stressed 
Assets, but also a step forward 
which is "Potential Stressed Assets"- 
Accounts which are likely to appear 
in Stress. Now the drive is to "Nip 
in the Bud" viz. identify the stress 
signals at the initial level itself so that 
timely corrective action can be taken. 
Increased efforts in monitoring at 
SMA '0' level can put a check in the 
movement of the assets to stress.  
The focus has therefore shifted from 
"Saving the Stressed account from 
Slippage" to "Preventing the account 
from slipping to Stress level". The 
future of Banking will definitely be 
shaped by the strength to retain the 
interest bearing assets in Stress-free 

Future of Credit Monitoring-Resolving stresed assets
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Match the Parameter (A) with Parameter (B)
Parameter (B)Parameter (A)Sl.No.

Early Warning Signals (EWS).Monthly Credit Monitoring Reports 
(MCMR).	

1

SMA - 0	Stock Audit.2
Standard.Asset Quality Committee Meeting (AQMC).3
Borrowal accounts with Aggregate Exposure Rs. 
250 crore and above and exposures of specialized 
nature.	

Potential Stress Accounts (PSA).	4

A source for due diligence.Credit Process Audit (All Loans except retail).5
7th of succeeding month.Increase in frequency of overdrafts in current 

accounts.
6

SMA - 0Actual sales / operating profits falling short of 
projections accepted for loan sanction by 40% 
or more.

7

Top 100 stressed accounts.Branch submits renewal proposal within 45 
days from expiry of limits to the sanctioning 
authority.

8

Loan of Rs. 1 Crore and above.Agencies for Specialized Monitoring (ASM).9
Accounts with working capital limits, both Funds 
based and Non fund based, of Rs. 3.00 Crore in case 
of Proprietary / partnership accounts.

CMRD Web portal.10

All accounts having Aggregate Exposure of Rs. 5.00 
crore and above.

Mission Swatch Asset (MSA).11

Early Warning Signals (EWS) under RFACRILC.12
The aggregate exposure including non-fund based 
facilities of banks and NBFCs to the borrowers does 
not exceed Rs. 25 crores as on 01.01.2019

Legal Audit Compliance (LAC).13

To be repaid in maximum of three years with 
moratorium of 12 months.

Red Flagging of Account (RFA).14

Greater than 1.25 within 5 years period in which 
the unit should become viable.

Same Collateral charged to number of lenders.15

Defaults of one day in big accounts of total limit of 
Rs. 5.00 crore and above.	

Periodicity of conducting Legal Audit – An 
Account with exposure of 50 crores.	

16

Once in 5 yearsEligible units for MSME Restructuring.17
To be repaid in maximum of five years with 
moratorium of 12 months.

MSME restructuring – FITL.		 18

Accounts with Aggregate Exposure of Rs. 
50 crores and above irrespective of lending 
arrangement.	

MSME Restructuring – WCTL.19

Kicked off the project Knock the Mock.MSME Restructuring – Current Ratio.20

U Sethupitchai
R.O. Madurai

¶y{Z¶Z Ymam, OZdar-‘mM© 2019  29

You will get answers of these  parametres in this issue only. Please try your search Engine.



 30  ¶y{Z¶Z Ymam, OZdar-‘mM© 2019

be done in all the accounts above Rs. 
2 lacs before disbursement to create 
asset quality. 

Defaulter's List in CMRD Portal: 
CMRD Portal contain Data of more 
than 4.25 lakh defaulters, which is a 
good source of Due-deligence as well.

Credit Process Audit: CPA is 
another important process before 
disbursement which is mandatory in 
retail, if limit is Rs. 10 lacs & above 
in rural & semi urban branch and Rs. 
50 lacs & above in urban & metro 
branch. For all other loans of limit Rs. 
1 crore and above, CPA is mandatory.

* Stock/Book Debt/Statement/QPR/
MSOD: Time to time scrutiny of stock, 
book debt statement, Quarterly 
performance report and Monthly 
Select Operational Data collected 
from borrower helps to save the loan 
from stressed account.

* Audit report: Reports of Regular 
audit, Statutory audit, Concurrent 
audit makes us understand the status 
of the loan from various point of view.

* M27/F1 (Monthly Statement):  
Submission and scrutiny of Monthly 
statement of delegated authority 
and F-1 statements shows the 
irregularities of loan account.

* MCMR: Monthly Credit Monitoring 
report is a very effective monitoring 
tool which is submitted through 
LAS and used to closely monitor the 
irregularities by Branch Head (limit 
upto Rs. 50 lacs) or Regional Office 
(limit above Rs. 50 lacs to 2.00 crore) 

NPA (Non performing assets)-
the biggest threat and a serious 

concern to the Indian banking 
industry. It can be curtailed with 
positive mindset of customers, 
teamwork of bankers and proper 
monitoring of advance portfolio. So, 
Credit monitoring is the essential and 
integral part of credit dispersation. 
In this regard, our Union Bank of 
India is always one step ahead of its 
competitors to sustain and promote 
growth in Indian economy.

Credit monitoring is a continuous 
effort towards reducing NPA. Now a 
days it is becoming a very challenging 
task for bankers. There are several 
monitoring tools used in our bank as 
weapons to fight the NPA Me race. 

“Monitoring begins at branch”- when 
borrower applies for a loan at branch, 
process of credit monitoring starts. 
From this initial stage, various tools 
are used to maintain the good health 
of the loan and the process continues 
till the loan is fully repaid. Some 
monitoring tools are loan specific but 
there are several effective tools used 
to monitor all borrowal accounts at 
both branch level and controlling 
office.

Some effective monitoring tools are-

* Instruction Circulars & Policies: 
Important policies & circulars 
regarding advance to be carefully 
followed before doing any process of 
advance and also during monitoring. 

* Due diligence & Inspection Report:  

Surprise visits to borrower’s house 
and unit and due diligence of borrower 
helps us to select quality proposals. 
By proper due diligence income 
source of borrower, his intention to 
repay the loan can be assumed. After 
disbursement, to ensure the end use 
i.e to acertain creation of asset, to 
check position of stock, time to time 
follow up inspection plays a vital role 
in effective monitoring.

* Search & other Reports: Search 
reports of property, legal reports, 
valuation reports etc to be carefully 
studied for processing of loan.

* Credit Rating (internal/external):  
Credit rating is an important tool to 
assess the credit risk.

* CIBIL Report/CRISIL report: CIBIL 
(Credit Information Bureau India 
Limited) maintain credit history or 
credit information of an individual 
or company and provide a score. 
CRISIL rating is also used to assess the 
lending decision to company.

* RBI Default List/ECGC: List of RBI 
default or Export Credit Guarantee 
Corporation of India Ltd, guide us and 
protects us from the credit risk by 
providing information on borrower.

* Account Statement/Financial 
Papers/ ITR: Proper scrutiny of saving/ 
current/loan account statement, 
financial papers, income tax return 
helps to understand the health of the 
borrowal account.

* Vetting of document: Execution of 
careful examination of documents to 

Tools for effective Credit Monitoring
Important aspects in curtailing NPA
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or FGMO (limit above 2 crore to 5 
crore) or Central Office (limit above 5 
crore).

* CMRD Visit: Visit by controlling 
offices is very important to inspect 
the quality of advance and to alert 
the branches about suspected loan 
accounts.

* Potential stress Assets : PSA data 
is required to identify the deficiencies 
and suspicious behavior of the 
loan account by indicating different 
colour. Green colour indicates healthy 
account, yellow-little discrepancy in 
limit of small amount, orange-little 
discrepancy in limit of huge amount.

* AQMC: Asset quality management 
committee meeting is held at 
controlling office to critically analyze 
the stressed accounts and improve 
the health of the stressed accounts.

* Stress Asset (SMA): Stressed 
accounts are categorized as SMA-0 
(1-30 days), SMA-1 (31 for to 60 days) 
and SMA-2 (overdue for 61 to 89 
days). To control the deterioration of 
quality of all these stressed accounts, 
proper monitoring is needed at each 
stage.

* Timely review of account: Timely 
review of loan accounts is most 
important to identify the weakness of 
the account and to reduce the stress 
portfolio.

All assets can be considered as two 
sided coins-good or bad. Our motto 
is to create more and more good 
assets. After sanctioning the loan, 
proper follow up should be done at 
every stage to mitigate the risk of 
deterioration of asset quality. As we 
all know that 'prevention is better 
than cure', we have to be more 
careful about customer's intention 
and banking norms. Only then we 
bankers, can hit proper surgical strike 
against the NPA, the enemy of our 
economy.

primary and collateral securities, 
financial statements of the borrower/
unit, market information.

Monitoring Officers needs to keep 
his eyes, ear and nose open to 
see, hear and smell any adversity 
or development in the company, 
promoter/borrower, its guarantors, 
suppliers, buyers, change in the 
management, technological change, 
government regulations changes, 
geopolitical changes etc for effective 
monitoring of the account.

In case we find any inherent stress 
or adversity in the account, the same 
should be immediately reported 
to higher authority for prompt 
resolution. We need to discuss and 
understand problems faced by the 
borrower and find its solution. Here 
comes the role of restrucuring. If 
we find the problems genuine and 
manageable, as per requirement of 
the borrower acceptable to bank, we 
can restructure the account to help 
it overcome the problem. In case we 
find that the problem is very serious 
in nature and cannot be resolved, we 
should opt for the exit route from the 
account which is recovery as well.

At any stage, effective monitoring 
is very important for maintaining 
healthy asset portfolio of the Bank. 
Fortunately, we Unionites are very 
lucky and thankful to have all the 
advanced monitoring tools under one 
Roof "CMRD Web Portal", probably 
the only bank in the industry.

Monitoring is nothing but regular 
systematic observation, check 

up and review. In case of our health, 
we visit the doctor and he refers 
certain test, diagnose the problem 
and writes prescription to improve our 
health.  In the same way Monitoring 
is very important for identifying stress 
and get it resolved to maintain good 
health of a loan account.

A loan account passes through 
different stages of its life cycle. At the 
very beginning, a loan applicant comes 
with his requirement and submits 
us the loan application/proposal. It 
is said that well begun is half done. 
If we understand the requirement 
of the applicant, scrutinize the loan 
application thoroughly, make proper 
due diligence (not only of borrowers/
promoters, but for the guarantors and 
buyers, suppliers also), understand 
the project, its viability, sustainability 
and suitability will help us in choosing 
the right proposal.

Once the proposal is sanctioned, 
monitoring on the part of compliance 
of sanction terms, documentation 
and disbursement is required for 
proper use of loan funds and creation 
of profitable asset.

Once the unit is established or asset is 
created post disbursement, there are 
various tools available for effective 
monitoring of health of the accounts. 
Some of such tools are M-27,F-1, 
Account Statement Scrutiny cheque 
returns, frequent request for OD, 
reduction in DP, Stock and Book 
Debt Statement, MMR, Q-4, Audit 
Observations, Stress data, Mock Run, 
Regular inspection of the unit with 

LOAN ACCOUNT - LIFE CYCLE & MONITORING ASPETS

Amit Parekh
R.O. Rajkot
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gånyU© {dœ ‘| {dÎm EH$ Eogm gd©‘mÝ¶ gyÌ h¡ Omo {d{^Þ 
joÌm| H$mo gmW bmVm h¡ VWm {H$gr Xoe Ho$ Am{W©H$ {dH$mg 

‘| CËàoaH$ Ho$ ê$n ‘| H$m‘ H$aVm h¡. ‘hËdnyU© joÌm| ‘| dm§{N>V 
{dÎmr¶ gmYZ CnbãY H$amZo ‘| ~¢qH$J joÌ H$s Ah‘ ^y{‘H$m h¡. 
Bg{bE ~¢qH$J H$mo AW© ì¶dñWm H$s "ar‹T>> H$s hÈ>r' H$hm OmVm h¡. 
C^aVr hþE AW©ì¶dñWm ‘| ~¢H$ EH$ {dÎmr¶ {~Mm¡{b¶m ‘mÌ Zht h¡ 
A{nVw A{V[aº$ {Oå‘oXm[a¶m| Ho$ gmW gaH$ma Ho$ gm‘m{OH$ EO|S>m| 
H$mo ^r ~Iy~r AmJo ~‹T>m ahm h¡. ~¢qH$J CÚmoJ H$m {dH$mg gånyU© 
AW©ì¶dñWm Ho$ {dH$mg go ~hþV hr ~marH$s go Ow‹S>m hþAm h¡.

{H$gr ̂ r ~¢H$ H$m ApñVËd Ed§ {dH$mg, ~¢H$ Ho$ VwbZ nÌ Ho$ AmH$ma 
Ed§ AmpñV¶m| Ho$ JwUdÎmm na {Z^©a H$aVm h¡ Š¶m|{H$ AmpñV¶m§ hr 
~¢H$ Ho$ Am¶ VWm OrdZ aoIm H$m à‘wI ómoV h¡.

^maVr¶ ~¢H$ : {ddoH$nyU© ‘mZX§S> (Prudential Norms) 

^maVr¶ ~¢qH$J CÚmoJ H$s H$Wm, emImAm| Ho$ ZoQ>dH©$ Ed§ godm joÌ  
Ho$ g§X^© ‘| H$m’$s amoMH$ Ed§ {XbMñn ahr h¡. 1991 Ho$ {dÎmr¶ 
gwYma Ho$ ¶wJ Ho$ ~mX boIm ‘mZH$ (Accounting Standard) 
‘| H$m’$s ~Xbmd AmE {Og‘| EH$ ‘hËdnyU© Wm n[ag§n{Îm 
dJuH$aU Am¡a Am¶ {ZYm©aU (Asset Classification and Income 
Recognition).

Am¶ {ZYm©aU H$s Zr{V dgybr Ho$ [aH$m°S>© na AmYm[aV h¡. EZnrE 
go Am¶ H$mo accrual basis na Zht aIm J¶m h¡. ~pëH$ dmñV{dH$ 
àm{á na AmYm[aV h¡. {H$gr ImVo Ho$ EZnrE ‘| dJuH$aU Ho$ ~mX 
AàmßV ã¶mO (unrealized interest) H$mo, Omo accrual basis na 

bm^-hm{Z ImVo ‘| {b¶m J¶m Wm, [adg© (reverse) {H$¶m OmVm h¡.

H$moB© ImVm EZnrE ‘| V~ dJuH¥$V hmoVm h¡ O~ ‘yb d ã¶mO Ho$ 
ê$n ‘| ~H$m¶m 90 {XZm| VH$ O‘m Zht {H$¶m OmVm h¡. {H$gr EH$ 
ImVo Ho$ EZnrE ‘| dJuH¥$V hmoZo Ho$ ~mX Cg J«mhH$ Ho$ g^r F$U 
ImVm| H$mo EZnrE ‘| dJuH¥$V {H$¶m OmVm h¡ ^bo hr CZ ImVm| ‘| 
H$moB© ~H$m¶m Z hmo. {Xem{ZX}em| Ho$ AZwgma, EZnrE H$mo, Ad{Y 
VWm Xo¶ am{e H$s {g³¶y[aQ>r realisability Ho$ AmYma na VrZ dJm] 
‘| ~m§Q>m OmVm h¡:

i) Cn ‘mZH$ AmpñV¶m§ (Sub standard assets): Omo AmpñV¶m§ 12 
‘hrZo ¶m Cggo H$‘ Ad{Y go EZnrE ‘| dJuH¥$V h¢. Eogo ImVm| ‘| 
{g³¶y[aQ>r Ho$ AmYma na 15% go 25% VH$ àmdYmZrH$aU {H$¶m 
OmVm h¡. 

ii) g§{X½Y AmpñV¶m§ (Doubtful assets): Omo AmpñV¶m§ 12 ‘hrZo 
go Á¶mXm Ad{Y go EZnrE ‘| dJuH¥$V h¢. Eogo ImVm| ‘| {g³¶y[aQ>r 
Ho$ AmYma na 25% go 100% VH$ àmdYmZrH$aU {H$¶m OmVm h¡.

iii) hm{Z AmpñV¶m§ (Loss assets): {OZ AmpñV¶m| ‘| {g³¶y[aQ>r H$m 
‘yë¶ ~H$m¶m am{e Ho$ 10% go H$‘ h¡. Eogo ImVm| ‘| 100% VH$ 
àmdYmZrH$aU {H$¶m OmVm h¡.

AmpñV¶m| H$s JwUdÎmm : EZnrE H$s d¥{Õ

AmpñV JwUdÎmm à~§YZ EH$ ‘hËdnyU© MwZm¡Vr Ho$ ê$n ‘| gm‘Zo Am¶m 
h¡ Š¶m|{H$ ¶h ~¢qH$J àUmbr Ho$ ~w{Z¶mXr ì¶dhm¶©Vm H$m ‘hËdnyU© 
H$maH$ h¡. ~‹T>Vo EZnrE H$m Xþîà^md ~¢qH$J àUmbr Ho$ H$moa àXe©Z 



h¡ {OgHo$ ’$bñdê$n eo¶aYmaH$ H$mo AnZo ny§Or na H$moB© bm^ Zht 
{‘b nmVm h¡ Am¡a H$^r-H$^r {Zdoe Ho$ ‘yë¶ H$m j¶ ^r hmo gH$Vm 
h¡. {Xem{ZX}em| Ho$ AZwgma, dmo ~¢H$ {OZH$m {Zdb (Net) EZnrE 
(NPA) 5% ¶m Bggo Á¶mXm h¡, CÝh| bm^m§e Kmo{fV H$aZo Ed§ 
^wJVmZ ‘| H$m’$s H${R>ZmB© hmoVr h¡. 

OZVm H$m {dœmg: EZnrE ñVa H$s d¥{Õ go ~¢qH$J àUmbr H$s 
{dœgZr¶Vm H$m’$s à^m{dV hmoVr h¡ Š¶m|{H$ ~¢qH$J àUmbr H$s 
gwÑ‹T>Vm na gm‘mÝ¶ OZVm H$m {dœmg S>J‘JmVm h¡. EZnrE H$m ~‹T>Vm 
ñVa VabVm H$m g§H$Q> n¡Xm H$aVm h¡ {Oggo O‘mH$Vm© (Depositors) 
AnZo O‘m ny§Or H$mo {ZH$mbZm ewê$ H$a gH$Vo h¢ Am¡a ~¢H$ H$mo ZE 
g§H$Q> H$s Amoa AJ«ga H$a gH$Vm h¡. b§~o Ad{Y ‘| BgH$m Aga 
AW©ì¶dñWm na ^r n‹T>Vm h¡. g§jon ‘|, EZnrE Ho$ ~‹T>Vo ñVa H$m 
à^md ~¢H$ Ho$ g^r ‘hËdnyU© {dÎmr¶ AZwnmVm| na n‹S>Vm h¡ O¡go 
{Zdb (Net) ã¶mO ‘m{O©Z, bm^àXVm, bm^m§e ^wJVmZ, àmdYmZ 
H$daoO AZwnmV, F$U g§Hw$MZ (Credit Contraction) BË¶m{X.

{ZîH$f©:

nhbo go hr gmdYmZr ~aVZm AÀN>m hmoVm h¡. F$U àñVmdm| H$m 
g‘w{MV ‘yë¶m§H$Z Abm^H$mar n[a¶moOZmAm| H$mo ewê$ ‘| hr nhMmZZo 
‘| ‘XX H$aVm h¡. BH$mB©, CÚmooJ, {dÎmr¶ {hñgoXmar, à~§YZ BË¶m{X 
go g§~pÝYV gmar OmZH$mar BH$Æ>m {H$¶m OmZm Mm{hE. g‘¶ na 
AZwdVu (timely follow up) H$m©admB© ã¶mO Am¡a {H$ñV H$s dgybr 
VWm AmpñV¶m| Ho$ JwUdÎmm H$mo ~aH$ama aIZo ‘| H$m’$s ‘XX H$aVm 
h¡. F$U na ~ohVa {Z¶§ÌU Ho$ {bE g‘¶mZwgma BH$mB¶m| Ho$ {ZarjU 
A{V Amdí¶H$ h¡ Am¡a Bg‘| H$moVmhr Zht ~aVr OmZr Mm{hE.  

ghr F$Ur H$m MwZmd, ì¶dhm¶© Am{W©H$ J{V{d{Y, n¶m©á {dÎm, 
g‘¶ na g§{dVaU (Disbursement), {Z{Y H$m A§{V‘ Cn¶moJ 
(end use of fund) Am¡a g‘¶ na F$U H$s dgybr na Ü¶mZ 
Ho$pÝÐV hmoZm Mm{hE {Oggo ~¢H$ Ho$ {bE AÀN>r Am¡a JwUdÎmm dmbr 
AmpñV¶m§ V¡¶ma H$s Om gHo$ VWm ~¢H$ Ho$ VwbZ nÌ H$mo ‘O~yV 
~Zm¶m Om gHo$.
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joÌ na Aga S>mbVm h¡ VWm H§$nZr àemgZ Ho$ ‘wÔm| H$mo ^r COmJa 
H$aVm h¡. joÌdma EZnrE H$s pñW{V H¥${f ‘| 8.4%, CÚmoJ ‘| 
20.9%, godm ‘| 6% Ed§ IwXam ‘| 2.1% h¡. 

~¢H$ Ho$ VwbZ nÌ ‘| AmpñV JwUdÎmm H$m à^md: J¡a {Zînm{XV 
AmpñV¶m| (EZnrE) Ho$ ~‹T>Zo go {ZdoeH$m|, O‘mH$Vm©Am|, CYmaXmVmAm| 
BË¶m{X Ho$ AmË‘{dœmg S>J‘JmVo h¢. ny§Or (Fund) H$s [agmBpŠb¨J 
Yr‘r hmo OmVr h¡ Omo F$U Ho$ {dVaU na hm{ZH$maH$ Aga S>mbVr 
h¡. {OgHo$ ’$bñdê$n ã¶mO AmYm[aV Am¶ H$‘ hmoZo bJVr h¡. 
BgH$m Xÿgam Aga ‘Zr ñQ>m°H$ Ho$ g§Hw$MZ ‘| {XIm¶r XoVm h¡ Omo 
Am{W©H$ ‘§Xr H$m H$maH$ hmoVm h¡. ¶{X bmoZ H$s [aH$dar Zht hmo nmVr 
h¡ Vmo Z Ho$db F$U H$s CnbãYVm na Aga n‹S>Vm h¡ ~pëH$ ~¢H$ 
H$s {dÎmr¶ Ñ‹T>Vm na ^r Aga n‹S>Vm h¡. 

bm^àXVm: EZnrE H$m bm^àXVm na ~hþV hr ~wam Aga n‹S>Vm h¡ 
Š¶m|{H$ EH$ Va’$ ~¢H$ H$s J¡a {Zînm{XV AmpñV¶m| go Am¶ ~§X hmo 
OmVr h¡ Am¡a Xÿgar Va’$ Cƒ àmdYmZ H$aZo H$s Oê$aV hmoVr h¡ 
Omo ‘mZH$ gån{Îm¶m| (Standard Assets) go H$m’$s Á¶mXm hmoVm h¡. 
d¥{Õerb EZnrE na ~¢H$ Am¡gVZ 25% go 30% VH$ A{V[aº$ 
àmdYmZrH$aU H$aVo h¢ {OgH$m grYm Aga bm^àXVm na n‹S>Vm h¡.

Xo¶Vm à~§YZ: Cƒ EZnrE H$s pñW{V ‘| ~¢H$ EH$ Va’$ O‘m ny§Or 
na ã¶mO Xa H$‘ H$aZo bJVo h¢ Am¡a Xÿgar Amoa F$U Ho$ D$na ã¶mO 
Xa H$mo ~‹T>mZo bJVo h¢ {Oggo {Zdb (Net) ã¶mO ‘m{O©Z (NIM) 
H$mo ~‹T>m¶m Om gHo$. {H$ÝVw BgH$m n[aUm‘ ~¢H$ Ho$ H$mamo~ma VWm 
Am{W©H$ àJ{V  na ~wam Aga S>mbVm h¡. 

ny§Or n¶m©áVm: ~ogb ‘mZX§S>m| Ho$ AZwgma ~¢H$m| H$mo OmopI‘ ^m[aV 
AmpñV¶m| (RWA) na n¶m©á ny§Or {Za§Va ~ZmE aIZo H$s Oê$aV h¡. 
EZnrE ñVa Ho$ àË¶oH$ d¥{Õ na OmopI‘ ^m[aV AmpñV¶m§ ~‹T>Vr h¢ 
Omo ~¢H$ H$mo ny§Or Ho$ AmYma H$mo AmJo ~‹T>mZo Ho$ {bE gMoV H$aVr 
h¢. My§{H$ ny§Or EH$ Xþb©^ ómoV h¡, BgH$s H$s‘V bJ^J 12% go 
boH$a 18% VH$ hmo gH$Vr h¡.

eo¶aYmaH$m| H$m AmË‘{dœmg: gm‘mÝ¶V… eo¶aYmaH$ AnZo {Zdoe 
H$m ‘yë¶ CƒVa bm^m§e Ed§ ~mµOma Ho$ ny§OrH$aU Ho$ Ûmam ~‹T>mZo 
Ho$ BÀNw>H$ hmoVo h¢ Am¡a ¶o V^r g§^d hmo gH$Vm h¡ O~ ~¢H$ ~ohVa 
ì¶mnma Ho$ ‘mÜ¶‘ go ‘hËdnyU© bm^ A{O©V H$ao. EZnrE ñVa H$s 
d¥{Õ H$m ~¢H$ Ho$ H$mamo~ma VWm bm^àXVm na à{VHy$b à^md n‹S>Vm 

nwîH$a Hw$‘ma {gÝhm
ñQ>m.à.Ho$.^wdZoœa 

1-4, 2-6, 3-8, 4-9, 5-10, 6-1, 7-7, 8-3, 
9-5, 10-2, 11-13, 12-15, 13-17, 14-18, 15-20, 

16-12, 17-16, 18-19, 19-14, 20-11

Result of 'Match the Parameters' (from Page No. 29) 
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1. n[aM¶ : 

nyd© MoVmdZr g§Ho$V (B©S>ãë¶yEg) 
Ed§ bmb g§Ho$V ImVm| H$s 

AdYmaUm H$m Ama§^ ^maVr¶ [aµOd© 
~¢H$ Ûmam n[anÌ H«$. DBS.CO.CFMC.
BC.No.007/23.04.001/2014-15 
{XZm§H$ 07.05.2015 Ho$ ‘mÜ¶‘ go F$U 
YmoImY{‹S>¶m| go {ZnQ>Zo Ho$ {bE g§aMZm na 
Omar {Xem{ZX}em| Ho$ AYrZ {H$¶m J¶m Wm.

2. AdYmaUm : 
YmoImY‹S>r OmopI‘ {Z¶§ÌU ‘| bmb g§Ho$V 
ImVm| (AmaEµ’$E) H$s AdYmaUm EH$ 
‘hËdnyU© nhb h¡. bmb g§Ho$V ImVo Eogo 
ImVo h¢ {Og‘| EH$ ¶m EH$ go A{YH$ nyd© 
MoVmdZr g§Ho$Vm| (B©S>~ë¶yEg) H$s CnpñW{V 
go YmoImY‹S>r J{V{d{Y H$m g§Xoh hmoVm h¡. 
^m[a~¢ Zo Eogo 45 g§Ho$V gyMr~Õ {H$¶o h¢, 
{Og‘| ~¢H$m| Ûmam Am¡a 9 g§Ho$Vm| H$mo em{‘b 
{H$¶m J¶m h¡ Am¡a BZ g~H$mo 5 lo{U¶m| ‘| 
dJuH¥$V {H$¶m J¶m h¡.

{H$gr F$U ImVo ‘| B©S>~ë¶yEg H$s CnpñW{V 
Cg ImVo ‘| {Z{hV H$‘Omo[a¶m| ¶m JbV 
Cn¶moJ Ho$ g§~§Y ‘| ~¢H$ H$mo gVH©$ H$aVr 
h¡, Omo {H$ ~mX ‘| YmoImY‹S>r ‘| ~Xb gH$Vr 
h¡. Bg{bE, Eogo B©S>~ë¶yEg ImVm| H$mo 
ZOaA§XmO Zht H$aZm Mm{hE ~pëH$ ImVo 
Ho$ {dñV¥V {dûcofU Ho$ {bE BgH$m g{H«$¶ 
Cn¶moJ H$aZm Mm{hE.

3. gr‘m
F$U H$s loUr (EH$b emIm ~¢qH$J, ~hþ 
~¢qH$J ¶m ghm¶Vm-g§K) na Ü¶mZ {XE 
{~Zm ~¢H$ ñVa na ` 50.00 H$amo‹S> ¶m Cggo 
A{YH$ Ho$ Hw$b EŠñnmoµOa dmbo ImVm| ‘| 
B©S>~ë¶yEg H$s CnpñW{V H$s Om§M H$s OmVr 
h¡ Am¡a Bg CÔoí¶ go J{R>V OmopI‘ AZwldU 
g‘yh Ûmam ImVo H$s KmofUm AmaEµ’$E Ho$ ê$n 
‘| H$s OmVr h¡.

4. ImVo H$s KmofUm AmaEµ’$E Ho$ ê$n ‘| 
H$aZo H$m VarH$m:
4.1. bmb g§Ho$V ImVm| H$s nhMmZ H$aZo 
hoVw ImVo ‘| B©S>~ë¶yEg H$s A{Zdm¶© ê$n 
go Om§M H$aZo Ho$ {bE ^m[a~¢ Ûmam {ZYm©[aV 
Ý¶yZV‘ gr‘m H$mo h‘mao ~¢H$ Zo ^r A§JrH¥$V 
{H$¶m h¡.

4.2. F$U ImVm| ‘| B©S>~ë¶yEg H$m AZwldU 
EH$ A{V[aº$ H$m¶© Ho$ ê$n ‘| Zht ~pëH$ EH$ 
{Za§Va J{V{d{Y Ho$ ê$n ‘| {H$¶m OmZm h¡. 
BgHo$ Abmdm, F$U OmopI‘ Ed§ YmoImY‹S>r 
OmopI‘ Ho$ ~rM Ho$ nañn[aH$ g§~§Y H$mo 
Ü¶mZ ‘| aIVo hþE F$U ImVo ‘| {H$gr ^r 
g§^mì¶ j{V Ho$ {bE BgH$m g{H«$¶ Cn¶moJ 
{H$¶m OmZm Mm{hE.

4.3. {H$gr ImVo ‘| B©S>~ë¶yEg H$s 
CnpñW{V H$m nVm bJmZo H$s à{H«$¶m H$mo 
{Z¶{‘V AZwldU H$m A{^Þ A§J ~ZmZo Ho$ 
CÔoí¶ go Bgo EH$sH¥$V {H$¶m J¶m h¡ Am¡a 

emImAm| Ûmam àñVwV ‘m{gH$ F$U AZwldU 
[anmoQ>© (E‘grE‘Ama) Ho$ EH$ ^mJ Ho$ én ‘| 
Bgo A§JrH¥$V ^r {H$¶m J¶m h¡.

4.4. Bg{bE ¶h ‘hËdnyU© hmo J¶m h¡ 
{H$ emImE§, ~‹S>o ImVm| ‘| B©S>~ë¶yEg H$m 
{dûcofU H$aVo g‘¶, ImVo ‘| B©S>~ë¶yEg 
H$s {ZUm©¶H$ CnpñW{V g§~§Yr g^r àmg§{JH$ 
VÏ¶m| H$s AÀN>r Vah go Om§M H$a b|.

4.5. ImVo Ho$ n[aMmbZ Am¡a/¶m ImVo 
Ho$ AZwldU Ho$ à{V O~mdXoh A{YH$mar, 
E‘grE‘Ama ‘| {H$gr ^r B©S>~ë¶yEg 
H$s VËH$mb CnpñW{V H$m gmdYmZr go 
AdbmoH$Z H$a BgH$s [anmoQ>© ~¢H$ Ho$ 
YmoImY‹S>r AZwldU g‘yh (Eµ’$E‘Or) Ho$ 
g‘j àñVwV H$a| Vm{H$ Bg g§~§Y ‘| CZgo 
Cn¶wº$ ‘mJ©Xe©Z/{Xem{ZX}e àmá hmo gHo$.

5. [anmo{Qª>J :
5.1. Eogo g^r ImVo {OÝh| AmaE’$E ¶m 
YmoImY‹S>r Ho$ AYrZ dJuH¥$V {H$¶m J¶m h¡, 
Vmo dJuH¥$V {H$E OmZo H$s VmarI g{hV 7 
{XZm| Ho$ A§Xa CRILC ßboQ>’$m‘© Ho$ AYrZ 
[anmo{Qª>J {H$¶m OmZm A{Zdm¶© h¡.

5.2. Eµ’$E‘Or ` 50 H$amo‹S> ¶m Cggo 
A{YH$ Ho$ Hw$b EŠñnmoµOa (EB©) dmbo {OZ 
F$U ImVm| ‘| B©S>ãë¶yEg H$s Om§M H$aVm h¡, 
CgH$s OmZH$mar Ed§ AmaEµ’$E ‘| dJuH¥$V 
H$aZo g§~§Yr AnZo {ZU©¶ H$s [anmoQ>© à{V‘mh 
E‘S>r Ed§ grB©Amo H$mo H$aZm A{Zdm¶© h¡.

bmb g§Ho$V ImVo (AmaE’$E) : AdYmaUm d AZwnmbZ
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5.3. BgHo$ A{V[aº$, AmaEµ’$E ImVm| 
H$s EH$ [anmoQ>© ~moS>© H$s {deof g{‘{V Ho$ 
g‘j AZwldU Am¡a YmoImY‹S>r na AZwdVu 
H$ma©dmB© H$aZo (Eggr~rEµ’$) hoVw àñVwV H$s 
OmVr h¡ {Og‘| àË¶oH$ ImVo H$s dV©‘mZ 
pñW{V Ho$ gmW-gmW CnMmamË‘H$ H$ma©dmB© 
H$s ^r g§{já OmZH$mar Xr OmVr h¡.

6. grE‘AmaS>r, Ho$. H$m. Ûmam Omar AZwXoe/
{Xem{ZX}e:
6.1. ¶o {Xem{ZX}e gd©àW‘ AZwXoe n[anÌ 
H«$: 181:2015 {XZm§H$ 06.08.2015 
Ho$ ‘mÜ¶‘ go Omar {H$E JE Wo Ed§ BgH$s 
OmZH$mar nwZ… n[anÌ nÌ H«$. 2673:2018 
{XZm§H$ 12.10.2018 Ho$ ‘mÜ¶‘ go Xr JB© 
Wr. BgHo$ A{V[aº$, B©S>~ë¶yEg H$m àmê$n 
Cnamoº$ n[anÌ Ho$ gmW AZwb¾H$ Ho$ ê$n 
‘| g§b¾ {H$¶m J¶m h¡ Am¡a emImAm| Ûmam 
b|qS>J Am°Q>mo‘oQ>oS> gmoë¶yeZ (CAS) ‘m°S>çyb 
Ho$ ‘mÜ¶‘ go Bgo àñVwV H$aZo Ho$ {bE ‘m{gH$ 
F$U AZwldU [anmoQ>© (E‘grE‘Ama) H$m 
EH$ ^mJ ~Zm¶m J¶m h¡.

6.2. F$U ImVo H$s ñnï> OmZH$mar àmá 
H$aZo Ho$ {bE ~¢H$ Ûmam ¶h {ZU©¶ {b¶m 
J¶m h¡ {H$ ` 50.00 H$amo‹S> Am¡a Cggo 
A{YH$ Ho$ Hw$b EŠñnmoµOa dmbo F$U ImVm| 
‘| E‘grE‘Ama V¡¶ma H$aVo g‘¶ emImE§ 
àË¶oH$ ImVo ‘| B©S>~ë¶yEg H$s g§^mdZmAm| 
na AnZr {Q>ßnUr Adí¶ X|.

6.3. emImE§ E‘grE‘Ama ‘| àË¶oH$ 
B©S>~ë¶yEg H$s CnpñW{V H$m "hm±' (dmB©), 
"Zht' (EZ) ¶m bmJy Zht (EZE) Ûmam 
g§Ho$V X| Am¡a gmW hr ¶{X B©S>~ë¶yEg H$s 
CnpñW{V "hm±' ‘| h¡ Vmo Amdí¶H$ H$maU ^r 
àñVwV H$a|. BgHo$ A{V[aº$, Š¶m ImVo H$mo 
bmb g§Ho$V ImVm ¶m AÝ¶Wm Ho$ ê$n ‘| 
{MpÝhV {H$¶m OmZm Oê$ar h¡, Ho$ g§~§Y ‘| 
emImE§ AnZr {d{eï> {Q>ßnUr/g§ñVw{V Oéa X|.

E. gmo‘eoIa amd
grE‘AmaS>r,H|$.H$m. H|$ÐrH¥$V àofU H|$Ð

do~nmoQ>©b H$m CX²KmQ>Z

H|$ÐrH¥$V H$m°b g|Q>a 
H$m CX²KmQ>Z

F$U AZwldU {d^mJ, Ho$. H$m. H$s Hw$N> J{V{d{Y¶m± d nhb

‘oaR> Xm¡am



grE‘AmaS>r do~ nmoQ>©b
F$U AZwldU ‘| EH$ Z¶m Am¶m‘

ZraOm H$moï>r
jo.H$m.O~bnwa

nmoQ>©b H$m S>mQ>m EŠgob µ’$mBb Ho$ ê$n ‘| god 
H$aZo H$s gw{dYm ^r CnbãY H$amB© J¶r h¡ 
{Oggo Bg S>mQ>m H$m Cn¶moJ ^{dî¶ ‘| ^r 
{H$¶m Om gHo$. ¶h nmoQ>©b S>mQ>m CnbãYVm 
Ho$ ‘m‘bo ‘| ~¢H$ Ho$ gånyU© F$U AZwldU 
n[aÑí¶ H$mo n[ad{V©V H$aVm h¡.

¶h nmoQ>©b S>mQ>m ómoV H$m EH$b {~ÝXþ h¡ 
VWm emImAm| ‘| àË¶oH$ F$U AZwldU 
‘mnX§S>m| na H$s JB© H$m¶©dmhr H$mo ha ñVa 
na Am°ZbmBZ AÚVZ {H$¶m OmEJm.

¶h nmoQ>©b joÌ H${‘©¶m| H$s ~hþV go g‘¶ H$s 
~MV H$aVm h¡ Omo A~VH$ A{YH$m§e ê$n go 
S>mQ>m {ZH$mbZo Am¡a [anmo{Qª>J Ho$ {bE ’$moZ 
H$m°b H$aZo ‘| OmVm Wm.

Bg nmoQ>©b H$mo ‘ob Ho$ ‘mÜ¶‘ go {d{^Þ 
S>mQ>m ^oOZo Am¡a emImAm|/H$m¶m©b¶m| Ûmam 
qàQ> AmCQ> boZo na ^r amoH$ bJmEJm, {Oggo 
{àqQ>J Ho$ IM© H$s ~MV hmoJr.

h‘mao ~¢H$ ‘| nhbr ~ma ImVm| ‘| nr.Eg., 
Eg.E‘.E.-0, 1 Ed§ 2 ‘m°H$aZ, {H«${bH$, 
g‘rjm/ZdrZrH$aU, {d{YH$ boIm narjm 
AZwnmbZ, EZ.nr.E. Ed§ ‘m°H$aZ H$s 
dmñV{dH$ Am¡a Ëd[aV [anmo{Qª>J hmoVr h¡. 
E‘EgE‘B© - [añQ´>³M[a¨J Ho$ g‘¶ ^r 
nmoQ>©b Zo ~hþV ‘hÎdnyU© ^y{‘H$m {Z^mB©. 
³¶m|{H$ g^r g§~§{YV ‘hÎdnyU© OmZH$mar 
nmoQ>©b ‘| CnbãY Wr.

nmoQ>©b Ho$ g^r njm| H$mo g‘PH$a ¶h {ZîH$f© 
{ZH$mbm Om gH$Vm h¡ {H$ ¶h nmoQ>©b h‘mao 
AZwldU H$mo AmgmZ ~ZmZo H$s EH$ ~ohX 
gab nhb h¡, {OgH$m Cn¶moJ H$a h‘ 
Z Ho$db g§ñWm H$s A{nVw ñd¶§ H$s ^r 
H$m¶©e¡br H$mo CÞV H$a gH$Vo h¢.

O¡gm {H$ h‘ g^r OmZVo h¢, ~¢qH$J 
CÚmoJ Ho$ {bE F$U AZwldU EH$ 

AË¶§V ‘hËd Ed§ gmdYmZr H$m {df¶ h¡. 
Bgo Ü¶mZ ‘| aIVo hþE h‘mao eVmãXr df© ‘| 
~¢H$ Ûmam g§ñWm Ho$ g^r ñVa na AZwldU 
H$s g^r BH$mB©¶m§, H$‘©Mm[a¶m| H$mo EH$ hr 
ñWmZ na CnbãY H$amZo H$s nhb "gr E‘ 
Ama S>r do~ nmoQ>©b' Ho$ ê$n ‘| H$s JB© h¡.

nmoQ>©b H$m ew^ma§^ h‘mao ‘mZZr¶ à~§Y 
{ZXoeH$ Ed§ grB©Amo ‘hmoX¶ Ûmam 17 Zd§~a 
2018 H$mo {H$¶m J¶m Ed§ Bgo à^mdr ê$n 
go Cn¶moJ hoVw Xoe ^a ‘| g^r emImAm| Ed§ 
H$m¶m©b¶m| H$mo CnbãY H$am¶m J¶m.

nmoQ>©b H$m qbH$ http://10.0.229.224: 

8224/cmrdportal/home.aspx h¡ Ed§ 
BgH$m bm°{JZ AmB© S>r Am¡a nmgdS>© H«$‘e… 
emIm/joÌr¶ H$m¶m©b¶/Eµ’$OrE‘Amo (O¡go  
C{MV hmo) H$m gmob AmB© S>r Am¡a nmgdS>©  
ubi123 h¡. ewéAmVr bm°{JZ Ho$ ~mX 
Cn¶moJH$Vm© "nmgdS>© ~Xb|' {dH$ën H$m 
à¶moJ H$aHo$ nmgdS>© ~Xb gH$Vo h¢.

nmoQ>©b H$s hmo‘ ñH«$sZ na Organisation 
structure Ed§ Operational Manual Zm‘H$ 
Xmo {dH$ën h¢. àW‘ {dH$ën ‘| AmnH$mo g‘ñV 
gr E‘ Ama S>r {d^mJ Ho$ Cƒ A{YH$m[a¶m| 

H$s H«$‘~Õ gyMr CZHo$ nXmZwgma àmá hmoJr. 
{Og‘| CZHo$ Zm‘, AmB© nr H«$‘m§H$ Ho$ gmW 
ì¶{º$JV ‘mo~mBb H«$‘m§H$ Ed§ ‘ob AmB©.S>r 
^r CnbãY h¡. BgH$m CÔoí¶ ~¢H$ H$s g‘ñV 
BH$mB©¶m| H$mo Cƒ H$m¶m©b¶ go Omo‹S>Zm h¡.

{ÛVr¶ {dH$ën Operational Manual 
AmnH$mo Bg nmoQ>©b H$mo g§Mm{bV H$aZo hoVw 
g‘ñV {ZX}e CnbãY H$admVm h¡. Vm{H$ 
Amn {~Zm {H$gr AdamoY Ho$ AnZo EopÀN>H$ 
à¶moOZ H$mo nyU© H$aZo ‘| nmoQ>©b H$m gh¶moJ 
bo gH|$.

Bg do~ nmoQ>©b ‘| bm°{JZ H$aZo na emImAm| 
Ho$ {bE 13 H$m¶m©b¶m| Ho$ {bE 14 I§S> 
CnbãY h¢. nmoQ>©b ‘| CnpñWV I§S> {ZåZ 

àH$ma h¢:- hmo‘/S>¡e~moS>©, ‘m°H$aZ, Eg 
E‘ E, gr‘m, {H«${bH$, g§^{dV X~mdJ«ñV 
ImVo (PS) ZdrZrH$aU, Eb.E.gr. ({d{YH$ 
boImnarjm AZwnmbZm), ‘m{gH$ AZwldU 
[anmoQ>©,  H«o${S>Q> H$mS>©, VH$ZrH$s H$maUm| go 
ImVm| ‘| {JamdQ>, MyH$H$Vm©  gyMr, gr E‘ 
Ama S>r Xm¡ao, [anmoQ>©, goqQ>½g.

BZ I§S>m| Ho$ A{V[aº$ nmoQ>©b ‘| A^r ^r 
ZE I§S>m| H$m g‘mdoe {H$¶m Om ahm h¡. O¡go 
{H$ E‘.Eg.E‘.B©. ImVmYmaH$, dgybr Ed§ 
CÞ¶Z ñQ>m°H$ ñQ>oQ>‘|Q> Ed§ ~r‘m BË¶m{X.
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What's New



 a‘oe Hw$‘ma
jo.H$m.‘ohgmUm

H$moB© ^r A{J«‘ ImVm amVm|amV VZmd 
‘| Zht AmVm h¡. Bggo nhbo ImVm 

n¶m©á g§Ho$V XoVm h¡ Am¡a bJmVma CËg{O©V 
Eogo g§Ho$Vm| na CnMmamË‘H$ H$m¶©dmhr H$aHo$ 
g§^m{dV VZmd ImVm| go ~Mm Om gH$Vm h¡. 
Bg àH$ma H$s JB© CnMmamË‘H$ H$m¶©dmhr Zm 
Ho$db ~¢H$ Ho$ {hV H$mo gwa{jV H$aoJr A{nVw 
VZmd ImVm| Ho$ AZwJ‘Z go ~Mo g‘¶ H$mo 
gmW©H$ Cn¶moJ go bm^mpÝdV H$aoJr.

ImVm| ‘| VZmd go nhbo CËg{O©V hmoZo dmbo 
Eogo g§Ho$Vm| Ho$ g§J«h go ~¢H$ Zo EH$ nÕ{V 
~ZmB© h¡ {Ogo g§^mì¶ VZmd ImVm (nrEgE), 
Am¡nMm[aH$ ê$n go, {Ogo nyd© MoVmdZr g§Ho$V 
(B©S>~ë¶yEg) Ho$ Zm‘ go ^r OmZm OmVm h¡. 
g§^mì¶ VZmd ImVo  (nrEgE) dmo ImVo h¢ 
Omo A^r VZmd J«ñV Zht hþE bo{H$Z Hw$N> 
Eogo g§Ho$V Xo aho h¢, Omo CZHo$ VZmd J«ñV 
hmoZo H$s g§^mdZm ~‹T>m XoVo h¢.

AnZo ~¢H$ Zo {’$bhmb ¶h nÕ{V CZ 
E‘EgE‘B© F$Um| na bmJy H$s h¡, {OgH$s 
gr‘m `10 bmI ¶m Cggo A{YH$ h¡, BZH$s 
nhMmZ Ho$ {bE Hw$N> {Z¶‘ g§J«h ~ZmE JE h¢.

ImVm| H$s {d{eï> nhMmZ Ho$ {bE ImVm| H$mo 
Xmo dJm] ‘o ~m§Q>m h¡, {OgH$s gr‘m ̀ 10 bmI 
go `50 bmI h¡, CZH$m a§J nrbm Am¡a `50 
bmI go D$na H$s gr‘m H$m a§J Zma§Jr aIm 
J¶m h¡. ¶o g§Ho$V Am§V[aH$ ¶m ~mø àH$ma Ho$ 
hmo gH$Vo h¢. AmV§[aH$ g§Ho$V dmo h¢, Omo ~¢H$ 
Ho$ n[aMmbZ go Ow‹S>o h¢.

CXmhaU ñdê$n Hw$N> g§Ho$V h¢ 

1. Mmby ImVm| ‘| 15 {XZm| go A{YH$ Ho$ 
ã¶mO Ho$ ^wJVmZ ‘| Xoar
2. {‘¶mXr ImVm| H$s {H$ñV H$m Xo¶ {V{W na 
^wJVmZ Zm H$aZm 
3. {dÎmr¶ H$maUm| go MoH$ H$s dmngr
4. ES>-hm°H$/A{V[aº$/{~b IarX A{VXo¶ 

g§^mì¶ X~mdJ«ñV ImVm (nrEgE) :
X~mdJ«ñV g§{d^mJ H$mo H$‘ H$aZo H$m Z¶m VarH$m

~mø H$maH$ O¡go n[a¶moOZm Ho$ H$m¶m©Ýd¶Z ‘| 
Xoar, ßbm§Q> E§S> ‘erZar Ho$ ~ma-~ma Iam~ 
hmoZo H$s I~a, CËnmXZ Cn¶moJ j‘Vm Ho$ 
AZw‘m{ZV ñVa go H$‘ CËnmXZ ñVa, l‘ 
g‘ñ¶m Am¡a {d{Z‘m©U ‘| bJmVma éH$mdQ>|, 
‘hËdnyU© ñno¶a nmQ²g©/à‘wI H$ƒo ‘mb H$s 
J¡a CnbãYVm.

CgHo$ {bE ~¢H$ Ho$ Ûmam CYmaH$Vm©Am| H$mo ha 
‘hrZo H$s 15 VmarI H$mo Am¶mo{OV H$s OmZo 
dmbr J«mhH$ godm g{‘{V ~¡R>H$ ‘| F$U H$mo 
g‘¶ go ^aZo go ¶m Zm ^aZo go hmoZo dmbo 

’$m¶Xo ¶m ZwH$gmZ go AdJV H$amH$a {H$¶m 
Om gH$Vm h¡ Š¶m|{H$ {H$gr H$mo AZwem{gV 
H$aZo Ho$ {bE CgHo$ ì¶{º$JV bm^ H$mo 
dar¶Vm XoZo go H$m‘ Á¶mXm AmgmZ hmoVm h¡ 
Am¡a ¶h hr ‘mZd àd¥{Îm h¡.

BgHo$ A{V[aº$ emIm Am¡a joÌr¶ H$m¶m©b¶ 
ñVa na Agm‘mÝ¶ ì¶dhma dmbo ImVm| (H$‘ 
AmdV©  dmbo, A{VXo¶, {Og‘| Bg ‘hrZo 
ZdrZrH$aU {dMmamYrZ h¡, ñQ>m°H$ ñQ>Q>‘|Q> ‘| 
Xoar) H$mo gyMZm nÌ XoH$a ^r BgH$mo H$m’$s 
hX VH$ amoH$m Om gH$Vm h¡.

5. ~¢H$ ImVo ‘| AmdV© H$s H$‘r 
6. bJmVma CƒV‘ gr‘m H$m Cn¶moJ 
7. Amd{YH$ {ddaU àñVwV H$aZo ‘| Xoar

~mø g§Ho$V Omo ¶y{ZQ> na OmH$a, CYmaH$Vm© 
go ~mV H$aVo hþE, CgHo$ H$‘©Mm[a¶m| go, 
~mOma H$s nyN>VmN> go ¶m gmWr ~¢H$am| go 
XoIm Om gH$Vm h¡.

1. n[a¶moOZm Ho$ H$m¶m©Ýd¶Z ‘| Xoar
2. n[a¶moOZm [anmoQ>©/ñdrH¥$V H$moQ>oeZ Ho$ 
AZwgma Cn-‘mZH$ ‘erZar ¶m ‘erZar H$s 
ñWmnZm Zm H$aZm
3. ßbm§Q> E§S> ‘erZar Ho$ ~ma-~ma 
Iam~ hmoZo H$s I~a 
4. CËnmXZ Cn¶moJ j‘Vm Ho$ AZw‘m{ZV 
ñVa go H$‘ CËnmXZ ñVa
5. l‘ g‘ñ¶m Am¡a {d{Z‘m©U ‘| 
bJmVma éH$mdQ>|
6. ‘hËdnyU© ñno¶a nmQ²g©/à‘wI H$ƒo 
‘mb H$s J¡a CnbãYVm

¶o Hw$N> g§Ho$V h¢, {Og na g‘¶ go 
H$m¶©dmhr H$aHo$ g§^m{dV VZmd ImVm| 
go ~Mm Om gH$Vm h¡.

AmO Ho$ Bg g‘¶ ‘| H$moB© ^r ~¢H$ ¶m 
{dÎmr¶ g§ñWm VZmd ImVm| H$mo gmW AnZo 
b{jV bm^ H$mo àmá Zht H$a gH$Vr h¡ 
Am¡a gmd©O{ZH$ CnH«$‘ hmoZo Ho$ ZmVo h‘ 
na gm‘m{OH$ Am¡a ì¶mdgm{¶H$ XmoZm| Vah 
H$s à{V~ÕVm hmoVr h¡, Omo BZ VZmd ImVm| 
go H$ht Z H$ht AdéÕ àVrV hmoVr h¡. BZ 
g~ H$mo Ü¶mZ ‘| aIVo hþE, h‘| Eogr H$m¶© 
¶moOZm H$s Oê$aV h¡, Omo g§^mì¶ VZmd 
ImVm| go nhbo hr gwYma H$a AmpñV H$mo 
{Z¶{‘V ~ZmE aIZo ‘| ‘XX H$a|. Omo ~¢H$ 
Ho$ Am§V[aH$ n[aMmbZ go CËg{O©V g§Ho$V 
hmoVo h¢ O¡go CƒV‘ gr‘m H$m Cn^moJ, 
ã¶mO H$s Xo¶ ‘| Xoar ¶m {’$a Xo¶ {H$ñV 
H$m g‘¶ na ^wJVmZ Zm H$aZm Am¡a Omo 
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g§Ord Hw$‘ma
gab, am§Mr

  H$‘boe ‘rZm
jo.H$m., O¶nwa 

grE‘AmaS>r do~ nmoQ>©b
F$U AZwldU ‘| EH$ Z¶m Am¶m‘
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bmoZ {S>brdar àUmbr Ho$ g~go ‘hËdnyU© nhbwAm| ‘| go EH$ h¡ "S>çy 
{S>{bOoÝg' {OgHo$ VhV h‘ {d{^Þ ómoVm| go gyMZm BH$R²>R>m H$a 

¶h gw{Z{üV H$aVo h¢ {H$ J«mhH$, V¶ ‘mZX§S>m| na Iam CVaVm h¡ ¶m Zht. 
"S>çy {S>{bOoÝg' àUmbr ‘| EH$ ‘hËdnyU© nhby h¡ ^maVr¶ [aOd© ~¢H$ 
Ûmam Omar {S>µ’$mëQ>a {bñQ> {OgHo$ ‘w»¶V… Xmo àH$ma h¢. nhbm gyQ> µ’$mBb 
Am¡a Xÿgam Zm°Z gyQ> µ’$mBb. A^r hmb hr ‘| h‘mao H|$Ðr¶ H$m¶m©b¶ Ho$ 
grE‘AmaS>r {d^mJ Ûmam grE‘AmaS>r nmoQ>©b bm±M {H$¶m J¶m h¡, {Og‘| 
{S>µ’$m°ëQ>a {bñQ> H$m ^r qbH$ CnbãY H$am¶m J¶m h¡. ¶h EH$ ‘hËdnyU© 
Ed§ gamhZr¶ nhb h¡ Am¡a bmoZ àmogoqgJ ‘| H$m’$s à^mdembr gm{~V                                                                            
hmo ahm h¡.
h‘ Hw$N> ‘hËdnyU© {~ÝXþAm| na MMm© H$aZm Mmh|Jo {H$ grE‘AmaS>r 
nmoQ>©b H¡$go "{S>µ’$mëQ>a {bñQ>' H$s Om§M H$aZo ‘| ‘XX H$aVm h¡ Am¡a 
gw{dYmOZH$ h¡:-
1. qbH$ H$s AmgmZ CnbãYVm:- A^r VH$ H$m AZw^d ¶hr ~VmVm 
h¡ {H$ gm‘mÝ¶V… UBINET na CnbãY qbH$ go BgH$s Om§M H$aVo Wo 
bo{H$Z A{YH$m§eV… qbH$ CnbãY hr Zht ahVm h¡ {OgHo$ n[aUm‘ñdê$n 
H$m’$s naoemZr hmoVr Wr bo{H$Z grE‘AmaS>r nmoQ>©b na ¶h qbH$ h‘oem 
Ed§ AmgmZr go CnbãY ahVm h¡. AV… O~ Mmho Amn ñdoÀN>m go gM© 
H$a gH$Vo h¢ Am¡a AnZo àmogog ZmoQ> H$m nmQ>© ~Zm gH$Vo h¢.
2. VrZ AbJ AbJ VarHo$ go Ty>±T>Zo H$m {dH$ën:- UBINET ‘| CnbãY 
Am§H$‹S>| EH$ EŠgob erQ> ‘| hmoVo h¢, {Og‘| gM© H$aZo Ho$ {bE Zm‘ Ho$ 
gmW Ty>§T>Vo h¢. bo{H$Z Bg nmoQ>©b na VrZ Am°ßeZ hmoVo h¢ O¡go Zm‘, n¡Z 
¶m ¶ygrEZ Ho$ O[a¶o gM© H$a gH$Vo h¢. Bg‘| gw{dYm ¶h h¡ {H$ Amn 
VrZm| hr VarHo$ go gM© H$a AmœñV hmo gH$Vo h¢ {H$ h‘mar gM© nyar Vah 
go ghr h¡.
3. {S>µ’$m°ëQ>a Ho$ gmW gmW AÝ¶ ZH$mamË‘H$ nhby H$m em{‘b hmoZm:- 
nmoQ>©b H$s EH$ Am¡a ‘hËdnyU© ~mV ¶h h¡ {H$ {S>µ’$m°ëQ>a Ho$ gmW hr 
AÝ¶ Vah Ho$ {S>µ’$m°ëQ> H$s OmZH$mar ^r CnbãY ahVr h¡, O¡go CIBIL, 
{db’w$b {S>µ’$m°ëQ>, CIBIL gyQ> µ’$mBb {S>µ’$mëQ>, Caution Advice dJ¡ah. 
Bg Vah ¶h nmoQ>©b na {H$E JE gM© ‘| {d{^Þ Vah Ho$ ZH$mamË‘H$ 
nhbwAm| H$s OmZH$mar ^r CnbãY ahVr h¡.
4. [aH$m°S>© aIZo ‘| ‘XX H$aZm:- ~¢qH$J CÚmoJ OJV ‘| ImVm ~hr 
H$m aIaImd AË¶§V hr ‘hËdnyU© h¡. h‘mao Ûmam {bE JE haoH$ {ZU©¶ 
H$mo {d{^Þ Vah H$s Am°{S>Q> àUmbr go JwOaZm n‹S>Vm h¡ {OgHo$ {bE 
[aH$m°S>© H$m aIaImd d AË¶§V hr ‘hËdnyU© h¡. O¡gm {H$ D$na d{U©V 
h¡ UBINET na CnbãY EŠgob erQ> ‘| gM© Ho$ ~mX ¶h à‘m{UV H$aZm 
‘wpíH$b h¡ {H$ h‘Zo gM© {H$¶m Am¡a Hw$N> Zht nm¶m ¶m Hw$N> nm¶m Š¶m|{H$ 
dhm± na qàQ> H$s gw{dYm CnbãY Zht h¡ bo{H$Z nmoQ>©b na gM© n[aUm‘ 
H$mo qàQ> H$aZo H$s gw{dYm h¡ {Ogo Am°{S>Q> Ho$ {bE µ’$mBb ‘| aIm Om 
gH$Vm h¡.
D$na d{U©V VÏ¶m| Ho$ AmYma na ¶h H$hZm A{Ve¶mo{º$ Zht hmoJr {H$ 
{S>µ’$m°ëQ>a {bñQ> H$s OmZH$mar àmá H$aZo Ho$ {bE grE‘AmaS>r nmoQ>©b 
AË¶§V ‘hËdnyU© ‘mÜ¶‘ h¡ Am¡a BgH$m Cn¶moJ àË¶oH$ H$m¶m©b¶, Ohm§ 
^r F$U g§~§Yr H$m¶© hmoVo hm|, ‘| Oê$a hmoZm Mm{hE.

{nN>bo Hw$N> gmbm| go ~¢H$ AmpñV JwUdÎmm H$mo ~Zm¶o aIZo Ho$ {bE 
{Za§Va à¶mgaV ahm h¡ Am¡a A~ ¶h ~¢H$ ‘| g~go Á¶mXm MwZm¡{V¶m| 

go ^am H$m¶© h¡. BÝht MwZm¡{V¶m| H$mo H$‘ H$aZm Am¡a bú¶ H$s àm{á H$aZm 
hr h‘ g~ H$m ‘H$gX h¡.
bo{H$Z nyd© ‘| Bg H$m¶© H$mo H$aZo ‘| H$B© H${R>ZmB¶m± Wt Am¡a ~hþV gmam 
H$m¶© ‘¡Ý¶wAbr H$aZm n‹S>Vm Wm. {Ogo H$m’$s hX VH$ h‘mao ~¢H$ Zo 
H$‘ {H$¶m h¡. My§{H$ A~ ¶y{Z¶Z ~¢H$ Ho$ grE‘AmaS>r {d^mJ, Ho$ÝÐr¶ 
H$m¶m©b¶ Zo S>rAmB©Q>r H$s ghm¶Vm go EH$ BZ hmCg do~ nmoQ>©b H$mo V¡¶ma 
{H$¶m h¡, {OgH$m ew^ma§^ h‘mao ~¢H$ Ho$ à~ÝY {ZXoeH$ Ed§ grB©Amo Ûmam 
{H$¶m J¶m h¡ VWm Bg ~mao ‘| g^r emImAm| Ed§ H$m¶m©b¶m| H$mo AdJV 
H$am¶m J¶m h¡. Bggo grE‘AmaS>r do~ nmoQ>©b-F$U AZwldU ‘| EH$ Z¶m 
Am¶m‘ hmoJm.
Bg grE‘AmaS>r nmoQ>©b H$m qbH$ g^r emImAm| Ed§ H$m¶m©b¶m| H$mo {X¶m 
J¶m h¡ Am¡a bm°{JZ H$aZo Ho$ {bE ¶yOa AmB©S>r Am¡a nmgdS>© ^r àXmZ 
{H$¶m J¶m h¡.
Bg do~ nmoQ>©b ‘| F$U AZwldU go g§~pÝYV g^r ‘hËdnyU© S>mQ>m CnbãY 
ahVm h¡ O¡go {H$
1. ‘m°H$aZ d Eg.E‘.E. (X~mdJ«ñV AmpñV¶m§)-Eg.E‘.E.-0, 
Eg.E‘.E.-1, Eg.E‘.E.-2, 2. {H«${bH$ S>mQ>m (5 H$amo‹S> go A{YH$ 
én¶o H$s X~mdJ«ñV AmpñV¶m§), 3. nrEgE/B©EgEg (nyU© MoVmdZr 
g§Ho$V), 4. EbEgr ({d{YH$ boIm narjm AZwnmbZ), 5. ‘m{gH$ F$U 
AZwldU [anmoQ>© (MCMR), 6. H«o${S>Q> H$mS>© (Eg.E‘.E.-0 d 1-2), 
7. g§~pÝYV emImAm|/joÌr¶ H$m¶m©b¶/joÌ ‘hmà~ÝYH$ H$m¶m©b¶m| Ho$ 
ImVm| ‘| VH$ZrH$s H$maUm| go {JamdQ>, 8. grE‘AmaS>r Xm¡am-A{J«‘m| ‘| 
AgmYmaU ~‹T>moÎmar Ed§ AÝ¶ O¡go E‘-27, Eµ’$-1, Cƒ X~md, ‘m°H$aZ 
BË¶m{X, 9. MyH$H$Vm©Am| H$s gyMr, 10. F$U dgybr Am¡a CÞ¶Z ImVm| 
H$s gyMr, 11. ñQ>m°H$ ñQ>oQ>‘|Q> Am¡a B§í¶moa|g go g§~pÝYV ImVm| H$s gyMr, 
12. g§~pÝYV emImAm|/joÌr¶ H$m¶m©b¶m|/joÌ ‘hmà~ÝYH$ H$m¶m©b¶m| 
H$s [anmoQ>©. 14. do~ nmoQ>©b H$s EH$ {deofVm ¶h ^r h¡ {H$ MyH$H$Vm©Am| 
H$s gyMr Ho$ gmW-gmW {ZXoeH$m| H$s MyH$H$Vm©Am| H$s gyMr ^r em{‘b h¡ 
Omo ~¢H$g© H$mo Mmby ImVm ImobZo Am¡a gmI nÌ Ed§ Jma§Q>r nÌ ImobZo ‘| 
ghm¶Vm H$aVm h¡.
¶h nmoQ>©b, S>mQ>m òmoV H$m EH$b {~ÝXþ h¡, grE‘AmaS>r nmoQ>©b emImAm|/
joÌr¶ H$m¶m©b¶m|/joÌ ‘hmà~ÝYH$ H$m¶m©b¶m| ‘| H$m¶© H$aZo dmbo g^r 
¶y{Z¶Z ~¢H$ Ho$ ñQ>m’$ Ho$ {bE ~hþV bm^Xm¶H$ h¡ Am¡a Bggo g‘¶ H$s 
~hþV ~MV hmoJr, Omo A^r VH$ A{YH$m§e ê$n go S>mQ>m {ZH$mbZo Am¡a 
[anmo{Qª>J Ho$ {bE ’$moZ H$aZo ‘| hmo OmVm Wm ¶h nmoQ>©b ‘ob Ho$ ‘mÜ¶‘ go 
{d{^ÝZ S>mQ>m ^oOZo Am¡a emImAm|/H$m¶m©b¶m| Ûmam qàQ> AmCQ> boZo na ^r 
amoH$ bJmEJm {Oggo qàqQ>J H$m IM© ^r H$‘ hmoJm.
Bg nmoQ>©b Ho$ ‘mÜ¶‘ go ~¢H$ ‘| Ëd[aV [anmo{Qª>J hmo gHo$Jr, {Oggo g‘¶ 
H$s ~MV hmoJr.
‘oam g^r ¶y{Z¶Z ~¢H$ Ho$ gm{W¶m| go AmJ«h hmoJm {H$ do Bg do~ nmoQ>©b 
H$m {OVZm hmo, CVZm bm^ CR>mE§ Am¡a Xÿgam| H$mo ^r BgHo$ {bE ào[aV H$a|.

grE‘AmaS>r nmoQ>©b na CnbãY {S>µ’$mëQ>a {bñQ> 
H$m qbH$ Am¡a BgH$s Cn¶mo{JVm



Vinay Jaiswal
R.O. Raipur

Mi c r o , 
Small and 

M e d i u m 
E n t e r p r i s e s 
(MSMEs) forms 
an important 
c o m p o n e n t 
of the Indian 
economy and 
c o n t r i b u t e s 

significantly to the country’s 
GDP, exports, industrial output, 
employment generation, etc. 
Considering the importance of 
MSMEs in the Indian economy, it is 
considered necessary at this juncture 
to take certain measures for creating 
an enabling environment for the 
sector.

In a breather to the MSME Sector, 
the RBI has decided to permit one-
time restructuring of existing loans to 
these enterprises that are in default 
but ‘standard’ as on January 1, 
2019, without an asset classification 
downgrade, which is an important 
aspet of regulatory facebearer.

Restructuring without an asset 
classification Downgrade will save 
the lenders from higher provisioning 
burden. This will encourage banks 
and non-banking finance companies 
(NBFCs) to take up restructuring in 

the case of MSMEs.

To be eligible for the restructuring, 
the aggregate exposure, including 
non-fund-based facilities of banks 
and NBFCs, to a borrower should not 
exceed ₹25 crore. The restructuring 
has to be implemented by March 31, 
2020.

RBI has mandated that a provision of 5 
per cent in addition to the provisions 
already held, should be made in 
respect of accounts restructured 
under this scheme.

Each bank/NBFC should formulate a 
policy for this scheme with the board 
approval, which should include the 
framework for viability assessment 
of the stressed accounts and regular 
monitoring of the restructured 
accounts.

How important are MSMEs to 
lenders?

MSMEs form close to 25% of 
commercial lending in India as of 
FY18. The segment recorded an 18% 
year-on-year growth in Q1 FY19.

What is RBI’s existing framework for 
resolving stressed MSMEs?

In March 2016, RBI notified a 
mechanism for resolving stressed 
MSME loans of up to ₹ 25 crore. 

Under this, banks classify stress in 
such loans into three categories-
special mention account (SMA) 0, 
SMA 1 and SMA 2-depending on the 
delay in repayment. RBI data for the 
six months ended March 2017 show 
that 137,282 MSME loan accounts 
were referred for resolution. Of 
these, banks used rectification in 
80,905 cases and made recoveries in 
54,180 others. Only 2,197 accounts 
were recast.

Why did it become necessary to 
provide some relief to MSMEs?

The government and RBI are ahead to 
provide relief to the stressed MSME 
Sector. RBI considered a scheme to 
recast loans of those MSMEs that 
were hurt by the demonetization 
of high-value currency notes on 8 
November 2016 and, subsequently, 
the implementation of the Goods 
and Services Tax (GST) in July 2017. 
A study by RBI in August 2018 found 
that credit growth in the MSME 
Sector, which had started slowing 
even before demonetization, 
declined further after note ban was 
implemented.

'One time restructuring of MSME Sector'
RBI Scheme- An effective way to support viable MSMEs
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CMRD WEB PORTAL - A New Dimension in Credit Monitoring

Instead of concentrating on various platforms relating to Credit Monitoring, the portal has enabled all of us to 
extract various data/information under single platform. The single platform is a multi dimensional approach that 

is mitigating various factors and the adoption of the web is having cascading effect and enhanced the efficiency to 
have logical conclusion on the account/s.
I would describe the CMRD portal as a platform where all the data pertaining to credit monitoring is available to 
each branch/office online with ease of excess. The portal is available to each staff of the Bank in their computer 
itself. It also has a proper reporting system. SK Mohapatra

FGMO, Delhi

BEFORE PORTAL AFTER PORTAL
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In banking industry Asset quality 
is the most talked about these 

days. The major parameter to 
measure this quality is NPA. This is 
inversely proportional to the asset 
quality. The problem of NPA in the 
banking industry is foremost and 
the most formidable problem that 
had impacted  the entire banking 
system. Almost all banks these days 
are putting effort & to contain this 
demon. Poor Asset Quality or Higher 
NPA has its multi cascading effect on 

financial stability and ultimately on 
economic health  and macro balances 
of any  country.

Today, the banking industry has been 
reeling under increased incidences of 
NPA  in a situation when expectation 
of the stakeholders are on the rise. So 
all we can do now is understanding 
the fact  that - Prevention is better 
than cure, Hence need of the hour, 
is to adopt following standards to 
maintain quality healthy:

1. Specialised skills in the area of Loan 
appraisal, monitoring and recovery.

2. Adopt centralized model of 
processing of the credit proposals 
pertaining to retail / agri / corporate, 
which will help to detect unviable 
project at first instance and improve 
the delivery of loan products in better 
and faster mode to the customer.

3. Opt for latest risk management 
techni-ques to further improve the 

asset quality.

4. Adopting better monitoring tools 
supported by the best of technology 
for a better Monitoring of assets.

5. Adopt best corporate governa-
nce, prudent audit standards and 
supervision to further check any 
Leakage and lapses.

6. Identify the  risky sectors ,areas and 
scenario and design the policies in 
line of these challenges and mitigate 
them.

 Today Indian banking industry is 
standing at a crossroad where we are 
supposed to grow volumewise, opting 
of the above standards and their 
proper implementation will definitely 
improve the asset quality of the bank.

Manjeet Kumar Jakhar
Saral, Karnal

Asset Quality And

Bank's Balance
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VH$ZrH$s ¶m{Z Q>oŠZmobm°Or, Omo OrdZ Ho$ 
ha joÌ ‘| OrdZgmWr H$s Vah gmW Xo 

ahr h¢ Am¡a ¶o H$hZm A{Ve¶mo{º$ Zht hmoJm 
{H$ VH$ZrH$s h‘mao OrdZ H$m EH$ {hñgm h¡. 
AmO VH$ZrH$s BVZr ~µT> MwH$s h¡ {H$ h‘ 
K§Q>m| H$m H$m‘ {‘ZQ>m| ‘| H$aZo bJo Vmo Om{ha 
gr ~mV h¡ {H$ ~¢H$ ^r Bggo ANy>Vm Zht 
h¡. à{VñnYm© Ho$ Bg Xm¡a ‘| {~Zm VH$ZrH$s 
OrdZ AYyam gm h¡. ¶y{Z¶Z ~¢H$ VH$ZrH$s 
Ho$ {bE OmZm OmVm h¡. {’$a Mmho dh H$moa 
~¢qH$J hmo ¶m AÝ¶ H$moB© VH$ZrH$s O¡go 
¶y ‘mo~mB©b, E‘ nmg~wH$, Q>¡~ ¶m DMS. 
[aH$dar EpßbHo$eZ ^r BgH$m EH$ Z¶m ê$n 
h¡. A~ O~ ha {d^mJ VH$ZrH$s na gdma 
h¡ Vmo ‘m°{ZQ>[a¨J {d^mJ Š¶m| nrN>o ahVm? 
{nN>bo Hw$N> ‘hrZm| go ‘m°{ZQ>[a¨J {d^mJ ^r 
VH$ZrH$s Ho$ amñVo na Mb n‹S>m h¡. AmO Bg 
boI ‘| h‘ ‘m°{ZQ>[a¨J {d^mJ Ho$ VH$ZrH$s 
à¶moJm| Ho$ ~mao ‘| OmZ|Jo Am¡a O~ ‘m°{ZQ>[a¨J 
‘| VH$ZrH$s H$s ~mV AmVr h¢ Vmo OohZ ‘| 
g~go nhbo CMRD Portal AmVm h¡. ¶h 
nmoQ>©b ‘m°{ZQ>[a¨J ‘| Vy’$mZ H$s Vah Am¶m 
h¡. AmO ¶h ‘m°{ZQ>[a¨J Ho$ {bE daXmZ 
gm{~V hmo ahm h¡. h‘ Vmo Bgo ‘m°{ZQ>[a¨J H$m 
{d{H$nr{S>¶m ‘mZVo h¢ ¶m ¶y§ H$h br{OE {H$ 
¶h ¶y{Z¶Z ~¢H$ H$m gM© B§OZ (JwJb) h¡. 
Ohm§ EH$ pŠbH$ H$aZo na AmnH$mo ‘m°{ZQ>[a¨J 
S>mQ>m H$m AWmh gmJa {‘boJm. Bg nmoQ>©b na 
AmnH$mo nhbo Xe©Z hmoVo h¢ S>¡e~moS>© Ho$, Omo 
AnZo Amn ‘| AmnH$s emIm ¶m H$m¶m©b¶ 
H$m AmB©Zm h¡. S>¡e~moS>© go hr AmnH$mo {XI 
Om¶oJm {H$ AmnH$s emIm {H$g Va’$ Om 
ahr h¡. ¶m{Z {H$ AJa AmnH$s emIm H$r 
‘m°H$aZ X~mdJ«ñV AmpñV¶m§ H$‘ h¢ Vmo 

AmnH$s emIm ~¢qH$J ‘| ñdJ© Ho$ ñWmZ na 
h¢. AJa S>¡e~moS>© ZoJo{Q>d h¡ Vmo ‘m°{ZQ>[a¨J H$s 
bmnadmhr {XImB© XoVr h¡. CMRD Portal 
H$s JhamB© {XZ à{V{XZ ~µT>Vr Om ahr h¡. 
amoOmZm Z¶o-Z¶o Q>¡~ Am¡a ’$sMa ~µT>Vo Om aho 
h¢. à‘wI Q>¡~ {ZåZ{bpIV h¢.

‘m°H$aZ, Eg. E‘. E./ñQ´>og EgoQ>, brJb 
Am°{S>Q>, E‘. Eg. E‘. B©. ImVo, {S>’$mëQ>a 
gyMr, H«o${S>Q> H$mS>©, EZ. nr. E. ‘m°H$aZ, 
E‘. gr. E‘. Ama. Am{X

CMRD Portal Ho$ Abmdm ‘m°{ZQ>[a¨J Ho$ 
AÝ¶ VH$ZrH$s à¶moJ Bg àH$ma h¢: 

* b¡g {gñQ>‘ ‘| nmoQ>©b H$m qbH$.

* ¶y{Z¶Z n[adma ‘| âb¡e ‘¡goO.

* ñH«$sZ goda.

* ¶y~rAmB© ZoQ> na amoOmZm Z¶o-Z¶o gHw©$ba.

* nmoQ>©b na {d^mJ H$s OmZH$mar.

* AmodaS>çy Zmo{Q>g grYo Ho$ÝÐr¶ H$m¶m©b¶ 
/joÌ ‘hmà~§YH$ H$m¶m©b¶/joÌr¶ H$m¶m©b¶ 
go Omar hmoZm.

* dZ Q>mB©‘ [añQ´>ŠM[a¨J Ho$ Zmo{Q>g grYo 
Ho$ÝÐr¶ H$m¶m©b¶ ¶m joÌr¶ H$m¶m©b¶ go 
Omar hmoZm. 

CMRD officers Whatsapp Group

* AmnH$s ‘ob H$m {S>’$mëQ> {g¾oMa gr.E‘. 
Ama. S>r. Ho$ ~mao ‘|.

* ‘mM© ‘mh H$s ¶y{Z¶Z Ymam ‘m°{ZQ>[a¨J na 
AmYm[aV.

* "¶y{Z¶Z kmZ H$gm¡Q>r' ‘m°{ZQ>[a¨J na 

AmYm[aV.

* à‘moeZ àmogog ‘| ‘m°{ZQ>[a¨J {d^mJ H$m 
em{‘b hmoZm Am¡a ‘m°{ZQ>[a¨J na AmYm[aV 
{df¶ dñVw XoZm.

* ‘m°{ZQ>[a¨J ’$sS>~¡H$ d ñQ>m’$ Ho$ gmW 
H$å¶y{ZHo$eZ 

* ‘m°{ZQ>[a¨J ñbmoJZ O¡go Need of hour 
today at every level

amoOmZm Z¶o-Z¶o B© ‘ob AmZm hmo gH$Vm h¡ 
{H$ Amn H$^r ‘m°{ZQ>[a¨J {d^mJ H$m ‘mo~mB©b 
EßbrHo$eZ ^r XoI nmAmo Omo Bg {d^mJ 
H$m H«$m§{VH$mar VH$ZrH$s à¶moJ hmoJm. ~hþV 
~ma Eogm bJVm h¡ {H$ O¡go h‘mao ‘mZZr¶ 
àYmZ‘§Ìr ZaoÝÐ ‘moXr AMmZH$ go {H$gr 
MrO H$s KmofUm H$a XoVo h¢ Am¡a gmar Xw{Z¶m 
h¡amZ hmo OmVr h¡, Eogo hr ‘m°{ZQ>[a¨J {d^mJ 
Ho$ ‘hmà~§YH$ ‘hmoX¶ Hw$N> Z¶o à¶moJ Ho$ 
{bE OmZo OmVo h¢.

h‘mam Cƒ à~§YZ, Amn gmoM gH$Vo h¢ {H$ 
‘m°{ZQ>[a¨J Ho$ à{V {H$VZm OmJê$H$ Am¡a 
J§^ra h¡. ‘m°{ZQ>[a¨J ~hþV ~‹S>m {df¶ h¡ Am¡a 
Bg AWmh g‘wÐ ‘| VH$ZrH$s H$s g§^mdZmE§ 
~hþV h¢. h‘mao g^r gm{W¶m| H$mo BZ g^r 
VH$ZrH$s CnH$aUm| H$m amoOmZm à¶moJ H$aZm 
gw{Z{üV H$aZm Mm{hE Am¡a BZ VH$ZrH$s 
CËnmXm| H$m àMma Am¡a àgma H$aVo ahZm 
Mm{hE. ’$sS>~¡H$ h‘oem Hw$N> Z¶m boH$a 
AmVm h¡ Bg{bE h‘oem ’$sS>~¡H$ XoVo ahZm 
Mm{hE.

ZdZrV Hw$‘ma
jo.H$m, H$aZmb

¶Wm 
‘m°{ZQ>[a¨J 

VWm VH$ZrH$s



Legal Audit Compliance is one of the 
most important tool in monitoring. 

In order to ensure the genuineness 
of the title of documents especially 
in large value loans, the Reserve 
Bank of India in its communication 
no:RBI/2012-13/524-DBS.FrMc.
BC.No.7/23.04.001/2012-13 dated 
07.06.2013 advised that the title 
deeds and other related documents 
of accounts with credit exposure of 
Rs.5.00 crore and above should be 
covered under periodic legal Audit till 
the loan stands fully repaid.

In compliance to the RBI guidelines, 
our CP& MSME department has also 
issued guidelines on the conduct of 
Legal Audit in Loan accounts vide 
Instruction circular no: 9982 dated 
19.06.2014 along with defined 
formats for obtaining the Legal 
Audit Report. A detailed check list 
for guidance of Advocates is also 
provided in the said circular. The 
Credit Monitoring & Restructuring 
Department has also highlighted the 
importance of Legal audit Compliance 
in its circular letter no: 2674-2018 
dated 12.10.2018. 

The need for obtaining the Legal 
Investigation Report from Bank’s 
Panel advocate, valuation report 
from approved valuer on Bank’s 
Panel, Conduct of Due Diligence 

on the property to be mortgaged, 
the importance of obtaining the 
correct set of security documents 
and creation of mortgage (EM) in 
respect of the property, vetting of 
security documents both prime as 
well as collateral has been repeatedly 
stressed upon in various guidelines 
issued by the Department from time 
to time. In addition, the Registration 
with various authorities like Registrar 
of Companies in case of assets owned 
by Corporate Borrower, with sub 
registrar in case of EM, CERSAI in case 
of properties accepted as security 
and with Revenue Authority in case 
of Agriculture Land is taken up to 
ensure that the mortgage is created 
properly.

The Primary objective of obtaining 
all the reports mentioned above is to 
ensure that the amount lent is safe 
and secure and the interest of the 
Bank is protected at all time. It is in 
this context that the conduct of Legal 
Audit at prescribed interval assumes 
added importance.

The Standard Operating Procedure 
(SOP) for conducting Legal Audit to be 
adopted by Branches/ Offices/CMRD 
CO is as under:

a. Role of Branches in Legal Audit 
Compliance: The Branches are 
required to first identify the accounts 

that are falling in the purview of 
Legal Audit Compliance and diarize 
the date of conduct of Legal audit of 
such accounts . The Branches should 
also identify accounts where the 
Legal Audit is pending and report 
such accounts to the Regional Office 
immediately.

b. Role of the Regional Office:  The 
steps to be taken by the Regional 
Office is as under :

q Collect information and diarize 
the date on which the Audit is 
conducted and also the next date 
due;

q Appoint Empanelled Legal 
advocate to conduct Legal audit 
in cases where not conducted in 
consultation with the Branch after 
ascertaining the state of the account 
in terms of Stress;

q Ensure timely completion of 
Legal audit in each of the identified 
account by way of rigorous follow- 
up;

q Scrutinize the Legal audit Report 
to identify whether Legal audit is 
Qualified or Unqualified;

q Report the details of all 
unqualified Legal Reports to the 
concerned FGMO and CMRD, Central 
Office;
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q In case of the Qualified Reports, 
regional Office to discuss the matter 
with the Branch and the Borrower 
and resolve the matter;

q Once the deficiencies are 
corrected and submitted to the 
same Advocate for his opinion a 
supplementary Report/Certificate is 
to be obtained from the Advocate 
which confirms that the deficiencies 
pointed out are rectified and obtain 
the unqualified Report in such 
accounts. The same is to be reported 
to FGMO as well as the CMRD, CO 
immediately;

q Submit the certificate on status 
of Legal Audit Compliance every 
quarter to FGMO and CMRD, Central 
Office in prescribed Formats.

c. Role of the Credit Monitoring 
and Restructuring Department at 
Central Office:

q Call and collect necessary details 
from the Regional Office at Quarterly 
intervals in prescribed formats;

q Place a note to Audit Committee 
of Board (ACB)/Board as per directives 
of Reserve Bank of India (RBI) on the 
status of the Legal Audit Compliance 
on Quarterly basis.

In today’s Banking scenario, it 
is important that  Branches should 
invariably conduct the Legal Audit 
in all large accounts with exposure 
of Rs.5.00 crore and above and upto 
Rs.100 crore once in 5 years and in 
all advances above Rs.100.00 crore 
once in 2 years  as prescribed in the 
laid down guidelines to ensure that 
the title deeds and other documents 
are in order and mortgage is properly 
created to protect Bank’s interest.

Uday Kumar Khazane
CMRD, Central Office

Credit monitoring is a two word 
term but has the widest of 

meanings and could not be defined 
with one/two definitions. Every 
department in the bank today has its 
own set of duties, responsibilities and 
guidelines to follow.

Regarding Credit monitoring, it has 
such a large purview that each staff of 
t he bank may be a peon or an officer 
or a top management executive is a 
monitoring officer in him/herself.

The basic task of the bank is to 
accept deposits and further lend it. 
The people who deposit funds with 
us have a belief that their money 
is safe with us and it is our moral 
responsibility and duty to safeguard 
the money and interests of the 
depositors by ensuring that we lend 
to people who return our money well 
in time.

Here comes the role of timely and 
proper monitoring of loan portfolio. 
It is a well known fact that a stitch in 
time saves nine. If we do not monitor 
the loan accounts from the start of 
the credit itself, then we may not be 
able to save it from turning NPA and 
banks and investor’s interest are hurt.

Right from the sanctioning, the 
foremost monitoring is to monitor 
that all the security documents and 
charge creation is done properly. 
We should ensure that asset is 

created and record of the same shall 
be kept for which the loan is given 
(particularly for term loans). A close 
monitoring by periodical visits that 
the asset created from our funds is 
properly maintained and is present 
is needed, even in the cases where 
EMI is being deposited regularly. For 
working capital periodical visits and 
close monitoring on the transaction 
can give very early signs of default.

It is understood that monitoring is 
basically for assets which are in stress 
category whereas if the monitoring 
is done by adopting small cautionary 
steps in standard asset only, then we 
can save large number of accounts 
in turning to stress category and 
maintaining healthy balance sheet 
of the bank. There is no standard 
set of rules of monitoring, it varies 
from situation to situation and can 
be easily done if we simply use our 
commonsense and keep our eyes and 
ears open and ourselves active.

If we start considering the money we 
lend to the borrowers as our personal 
money and start adopting the 
cautious step to monitor as we would 
have done with our personal money 
a lot of stress assets can be avoided.

Deepak Arora
FGMO Delhi

Importance of 
Timely Monitoring of Loan Portfolio







O¡gm {H$ h‘ OmZVo h¡ ~¢qH$J CÚmoJ 
dV©‘mZ ‘| ~hþV hr ZmOwH$ Xm¡a go 

JwOa ahm h¡ Ed§ Bg‘| g~go ~‹S>r g‘ñ¶m h¡ 
~¢H$m| ‘| ~‹T>Vm EZ.nr.E. ñVa, {Oggo grYo-
grYo ~¢H$ H$s bm^àXVm na Aga n‹S>Vm h¡. 
~‹T>Vo hþE EZ.nr.E. go {ZnQ>Zm dV©‘mZ ‘| 
g~go Amdí¶H$ H$m¶© h¡ {Oggo ~¢H$ H$mo 
bm^ ‘| bm¶m Om gHo$ Ed§ nr.gr.E. ‘| OmZo 
go ^r ~Mm¶m Om gHo$. nr.gr.E. ‘| OmZo 
na EH$ Vmo ~¢H$ AmJo F$U àXmZ Zht H$a 
nmEJm. Xÿgam Bggo ~¢H$ H$s ~mOma ‘| à{Vð>m 
H$‘ hmoJr. AV… dV©‘mZ ‘| ~¢H$ Ho$ ha 
A{YH$mar/H$‘©Mmar H$m ¶h Xm{¶Ëd ~ZVm 
h¡ {H$ dh ha dº$ ~¢H$ H$s bm^àXVm ~‹T>mZo 
hoVw àË¶j/AàË¶j ê$n ‘| H$m¶© H$a|.

^maVr¶ [aOd© ~¢H$ Ho$ IRAC-2015 AmB©.
Ama.E.gr. ‘mZX§S> Ho$ AZwgma {H$gr ^r 
F$U ImVo H$s VrZ {H$íV| Ed§ A{VXo¶ hmo 
OmZo na ImVm EZ.nr.E. H$s loUr ‘| Am 
OmVm h¡. Bgr Vah gr.gr. (ZH$X gmI) Ed§ 
Amoda S´>mâQ> ImVm| ‘| 90 {XZm| VH$ boZXoZ 
Z hmoZo na ¶m Bg g‘¶md{Y H$m gånyU© 
ã¶mO O‘m Z hmoZo na ¶o ImVo EZ.nr.E. ‘| 
n[ad{V©V hmo OmVo h¢. Cº$ ImVo EZ.nr.E. 
‘| n[ad{V©V hmoZo na ~¢H$ H$mo {ZåZ{bpIV 
àH$ma go ZwH$gmZ hmoVm h¡:

p Cº$ F$U/ZH$X gmI ImVo na ã¶mO àmá 
hmoZm ~§X hmo OmVm h¡.

p Cº$ ImVm| na {nN>bo 90 {XZm| ‘| bJm 
ã¶mO Am¶ ImVo go Zm‘o hmoH$a Aàmá ã¶mO 
ImVo ‘| (URI) Mbm OmVm h¡.

p Cº$ ImVm| na àmdYmZ H$aZm n‹S>Vm h¡.

AWm©V gab eãXm| ‘| Bgo Bg àH$ma g‘Pm¶m 
Om gH$Vm h¡ {H$ H$moB© ^r `1.00 bmI H$m 
F$U ImVm h‘| df© ^a ‘| `750 go `800 

VH$ H$s Am¶ (g^r àH$ma H$m IM© H$mQ>H$a) 
XoVm h¡ Ed§ AJa ¶hr ImVm EZ.nr.E. hmo 
OmVm h¡ Vmo Bg‘| àmdYmZ {‘bmH$a ̀ 16000 
H$m ZwH$gmZ XoVm h¡. AWm©V ¶m Vmo ~¢H$ ¶h 
ZwH$gmZ ghZ H$a| ¶m BgH$s ^anmB© H$aZo 
hoVw `20 bmI H$m Z¶m F$U àXmZ H$a|. 
AWm©V `1 bmI H$m EZ.nr.E. ImVm `20 
bmI ñQ>¢S>S>© ImVm| go àmá Am¶ H$mo Im 
OmVm h¡. Bg{bE H$hm OmVm h¡ {H$ {H$gr ^r 
ImVo H$mo EZ.nr.E. Z hmoZo X|. Cgo ha hmb 
‘| EZ.nr.E. hmoZo go ~MmE§ {Oggo ~¢H$ H$s 
bm^àXVm ~Zr aho. 

~¢H$ ‘| EZ.nr.E. H$m ñVa Xmo àH$ma go H$‘ 
{H$¶m Om gH$Vm h¡ :

1) ZE ImVm| H$mo EZ.nr.E. Z hmoZo XoZm.
2) nwamZo EZ.nr.E. ImVm| ‘| dgybr/ 
AnJ«oS>oeZ H$aZm. 

ZE ImVo EZ.nr.E. Zm hmo BgHo$ {bE ImVo 
H$m ewê$ go hr AZwldU H$aZm Oéar h¡ 
AWm©V F$U Ho$ nhbr ~ma ~¢H$ ‘| AmZo go hr 
¶h AZwldU ewê$ hmo OmVm h¡. F$U àXmZ 
H$aZo Ho$ {bE ghr F$Ur MwZZo go ¶h à{H«$¶m 
ewê$ hmoVr h¡. F$Ur H$m nyd© AZw^d, CgH$s 
~mOma ‘| pñW{V Am{X H$m ^r AmH$bZ ghr 
àH$ma go hmoZm Mm{hE VWm {Og àmoOoŠQ> Ho$ 
{bE F$U àXmZ {H$¶m OmEJm, Cgo ^r bm^ 
àmá H$aZo dmbm hmoZm Mm{hE, {Oggo F$U 
Ho$ {H$íVm| H$s dmngr gw{Z{üV hmo gHo$. nwamZo 
EZ.nr.E. ImVm| ‘| dgybr H$a àmdYmZ ‘wº$ 
H$a bm^àXVm ‘| ~‹T>moÎmar H$s Om gH$Vr h¡ 
Ed§ g§^d hmo Vmo ImVo ‘| BVZr dgybr H$a 
boZr Mm{hE {H$ ImVm AnJ«oS> {H$¶m Om gHo$ 
{Oggo Cg ImVo go nyar Am¶ àmá hmo gHo$.

nwamZo EZ.nr.E. ImVm| ‘| dgybr hoVw ~¢H$ 
Ûmam {d{^Þ à{H«$¶mE± ~VmB© JB© h¢ {Oggo 

Cº$ ImVm| ‘| dgybr gw{Z{üV H$s Om gHo$. 
emImE± AJa BZ à{H«$¶mAm| H$m ¶Wm ¶mo½¶ 
nmbZ H$a| Vmo EZ.nr.E. ImVm| ‘| {Z{üV hr 
dgybr hmoJr. {Oggo F$U ImVo AnJ«oS> hm|Jo 
¶m g‘Pm¡Vm Ho$ A§VJ©V CÝh| ~§X {H$¶m Om 
gH$Vm h¡.

 F$U nQ>mZo H$s BÀN>m

           (+)

2       1

(-)     (+)  F$U nQ>mZo H$s j‘Vm

	        3		 4

		    (-)		

EZ.nr.E. ImVm| H$s dgybr hoVw emImAm| 
H$mo AnZr emIm Ho$ EZ.nr.E. ImVm| Ho$ 
F${U¶m| H$mo CZH$s F$U nQ>mZo H$s BÀN>m 
Ed§ F$U nQ>mZo H$s j‘Vm Ho$ AmYma na 
Cnamoº$ àX{e©V J«m’$ Ho$ AZwgma {d^m{OV 
H$a b| VWm àmá Mma MaUm| Ho$ F${U¶m| 
na {ZåZmZwgma dgybr H$m¶©dmhr H$aZo na 
A{YH$V‘ n[aUm‘ àmá hmo gH$Vo h¡.

àW‘ MaU : 
F$Ur H$m F$U nQ>mZo H$s BÀN>m h¡ Ed§ j‘Vm 
^r h¡, Eogo F$U AnZo {H$gr Ah§H$ma ¶m 
emIm{YH$m[a¶m| Ho$ {H$gr {ddmX Ho$ MbVo 
{H$ñV| nQ>mZm ~§X H$a XoVo h¢, Eogo F${U¶m| Ho$ 
Ah§H$ma H$mo em§V H$a dgybr H$s Om gH$Vr 
h¡ Ed§ ImVm| H$mo AnJ«oS> ¶m ~§X {H$¶m Om 
gH$Vm h¡.

{ÛVr¶ MaU :
Bg‘| F$Ur H$s F$U nQ>mZo H$s BÀN>m Vmo 
hmoVr h¡ na§Vw Am{W©H$ j‘Vm Z hmoZo Ho$ 
MbVo F$U Zht nQ>m gH$Vm. Eogo F${U¶m| 
go ghmZw^y{V nyd©H$ g§nH©$ H$a CÝh| ~¢H$ H$s 
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{‘qbX Omoer
jo.H$m., Zm{gH$

{d{^Þ g‘Pm¡Vm ¶moOZmAm| H$m bm^ àXmZ 
H$aVo hþE dgybr H$s Om gH$Vr h¡ Ed§ ImVm| 
H$mo ~§X {H$¶m Om gH$Vm h¡.

V¥Vr¶ MaU :
Bg MaU ‘| Eogo F$Ur gpå‘{bV hmoVo h¢ 
{OZH$s Z F$U nQ>mZo H$s BÀN>m h¡ Ed§ Z hr 
j‘Vm. emImAm| H$mo Eogo F${U¶m| na Á¶mXm 
g‘¶ Zï> Z H$aVo hþE ImVm| H$mo grYo A-4 
loUr ‘| S>mbH$a CÝh| amBQ> Am°’$ H$am XoZm 
Mm{hE {Oggo EZ.nr.E. ñVa H$‘ hmo OmE.

MVwW© MaU : 
Bg MaU ‘| Eogo F$Ur hmoVo h¢ Omo Am{W©H$ 
ê$n go Vmo gj‘ hmoVo h¢ {H$ÝVw F$U nQ>mZo 
H$s BÀN>m Zht aIVo h¢. ~¢H$ Ho$ VaH$e Ho$ 
gmao Vra Ho$db Bg àH$ma Ho$ F${U¶m| na 
hr AmO‘mZo Ho$ {bE ~VmE JE h¢. ~¢H$ H$s 
^mfm ‘| BÝh| OmZ~yPH$a MyH$H$Vm© (willful 
defaulter) H$hm OmVm h¡. BZ na ~¢H$ 
{ZåZ{bpIV àH$ma H$s H$ma©dmB© H$a gH$Vr 
h¡ :

1) gånyU© F$U am{e O‘m H$aZo H$m Zmo{Q>g 
XoZm.

2) H$mZyZr Zmo{Q>g XoZm.

3) Ama.Ama.gr. AWdm Ama.gr. H$mQ>Zm 
(Ohm§ bmJy h¡)

4) ga’o${g¶m EŠQ> Ho$ A§VJ©V H$ma©dmB©.

5) gyQ> µ’$mBb H$aZm.

6) S>r.Ama.Q>r. gyQ> µ’$mBb H$aZm.

emImAm| Ûmam AJa AnZo EZ.nr.E. F${U¶m| 
H$m ghr AmH$bZ {H$¶m OmVm h¡ d BZ 
dJm] ‘| {d^m{OV {H$¶m OmVm h¡ Vmo emImE± 
A{YH$V‘ dgybr H$a gH$Vr h¢. dV©‘mZ ‘| 
emImAm| go ¶hr Anojm H$s OmVr h¡ {H$ 
do OëX go OëX Ed§ A{YH$V‘ dgybr H$a| 
VWm ZE pñbnoO Z hmoZo X| Vm{H$ ~¢H$ H$s 
bm^àXVm ~‹T>| Ed§ h‘mam ~¢H$ EH$ gwÑ‹T> ~¢H$ 
Ho$ ê$n ‘| C^ao Ed§ BgH$s à{Vð>m ‘| d¥{Õ hmo.

dV©‘mZ Xm¡a ‘| gmd©O{ZH$ ~¢H$m| H$s g~go 
~‹S>r g‘ñ¶m ~‹T>Vm hþAm EZ.nr.E. h¡. 

¶{X g^r F$U ImVm| H$m g‘¶-g‘¶ na 
C{MV àH$ma go AZwldU {H$¶m OmE Vmo 
~hþV go F$U ImVm| H$mo EZ.nr.E. hmoZo go 
~Mm¶m Om gH$Vm h¡ Ed§ ~¢H$ H$s AmpñV¶m| 
H$s JwUdÎmm ‘| d¥{Õ H$s Om gH$Vr h¡. Bgr 
~mV H$mo Ü¶mZ ‘| aIVo hþE ¶y{Z¶Z ~¢H$ 
Am°’$ B§{S>¶m Ûmam {XZm§H$ 17.11.2018 H$mo 
gr.E‘.Ama.S>r. do~ nmoQ>©b {dH${gV {H$¶m 
J¶m h¡ Omo {H$ ImVm| H$mo EZ.nr.E. hmoZo go 
~MmZo ‘| g§OrdZr Ho$ ê$n ‘| H$m¶© H$a ahm 
h¡. Bg nmoQ>©b Ho$ ‘mÜ¶‘ go emIm ñVa go 
boH$a H|$Ðr¶ H$m¶m©b¶ ñVa VH$ Ho$ H$m{‘©H$ 
AnZr emIm ¶m joÌ H$s X~mdJ«ñV ImVm| 
H$s OmZH$mar ~‹S>r hr AmgmZr go àmá H$a 
gH$Vo h¢. Bggo ~¢H$ Ho$ X~mdJ«ñV ImVm| H$s 
àmW{‘H$ ñVa na hr nhMmZ H$a CÝh| EZ nr 
E hmoZo go ~Mm¶m Om gH$Vm h¡.

Bg nmoQ>©b Ho$ ‘mÜ¶‘ go nyao ~¢H$ Ho$ F$U 
ImVm| H$s g‘ñV OmZH$mar H$mo EH$ ñWmZ 
na H|${ÐV {H$¶m J¶m h¡ {Og‘| ImVmYmaH$ 
H$s g‘ñV OmZH$mar H$mo ^r em{‘b {H$¶m 
J¶m h¡ Vm{H$ ~¢H$ Ho$ {H$gr ^r ñVa go Cº$ 
F$U ImVm| H$s nhMmZ H$aHo$ grYo Vm¡a na 
ImVmYmaH$ go g§nH©$ H$a F$U ImVm| H$m 
AZwldU gw{Z{üV {H$¶m Om gHo$.

AmB¶o, Bg nmoQ>©b Ho$ Qy>ëg Ho$ ~mao ‘| OmZVo 
h¢:- 

Bg nmoQ>©b ‘| bm°{JZ H$aZo Ho$ {bE h‘| ¶y.~r. 
AmB©. ZoQ> na OmH$a ¶yµO’y$b qbŠg ‘| OmZm 
hmoVm h¡ Ohm± CMRD PORTAL Ho$ Zm‘ go 
EH$ qbH$ àX{e©V hmoVm h¡. O¡go hr Amn Bg 
qbH$ na bm°{JZ H$aVo h¢ ¶h Amngo bm°{JZ 
AmB© S>r Ed§ nmgdS>© ‘m§JVm h¡. Bg nmoQ>©b 
H$s  bm°{JZ AmB© S>r Ed§ nmgdS>© Ho$ g§~§Y 
‘| g§~§{YV joÌr¶ H$m¶m©b¶ go nVm bJm¶m 
Om gH$Vm h¡. bm°{JZ H$aZo Ho$ Cnam§V hmo‘ 
noO na H$m¶m©b¶ Ho$ g‘ñV F$U ImVm| go 
g§~§{YV {ddaU àX{e©V hmoVm h¡. ñH«$sZ na 
àX{e©V Hw$N> ‘hÎd nyU© qbŠg H$s OmZH$mar 
{ZåZ àH$ma h¡:- 

1. X~mdJ«ñV F$U ImVo-Bg qbH$ H$mo VrZ 
^mJm| ‘| {d^m{OV {H$¶m J¶m h¡ Omo {H$ 
{ZåZ h¢:- 

SMA-0 Bg loUr ‘| do ImVo ahVo h¢ {OZ‘| 

EH$ {XZ go 30 {XZ VH$ H$s ‘yb am{e ¶m 
ã¶mO H$s dgybr Zm hþB© hmo. 

SMA-1 Bg loUr ‘| do ImVo ahVo h¢ {OZ‘| 
31 {XZ go 60 {XZ VH$ H$s ‘yb am{e ¶m 
ã¶mO H$s dgybr Zm hþB© hmo.

SMA-2 ¶h loUr ‘hÎdnyU© h¡ Š¶m|{H$ Bg 
loUr ‘| dmo ImVo AmVo h¢, {OZH$s ‘yb am{e 
¶m ã¶mO 61 go 90 {XZ VH$ O‘m Z hþAm 
hmo. Bg àH$ma, Bg loUr Ho$ ~mX ImVm 
EZ.nr.E. H$s loUr ‘| Mbm OmVm h¡. 

2. ‘m°H$aZ - Bg qbH$ ‘| ‘m°H$aZ ‘| Am aho 
F$U ImVm| H$m {ddaU H$maU g{hV ahVm 
h¡ {H$ Cº$ ImVm Am{W©H$ Ìw{Q> ¶m {H$gr 
VH$ZrH$s H$‘r O¡go ñQ>m°H$ ñQ>oQ>‘|Q> Zm {‘bZm 
¶m b§{~V [aì¶y/[aÝ¶yb ¶m ImVo H$m Q>r S>r 
EZ Eg gr F$U Ho$ AZwê$n Zm ahZo Ho$ 
H$maU ‘m°H$aZ ‘| Am ahm h¡. 

3. Bg nmoQ>©b ‘| AÝ¶ H$B© ‘hÎd nyU© 
qbŠg ^r em{‘b h¢ O¡go - b§{~V [aÝ¶yb, 
E‘.gr.E‘.Ama, H«o${S>Q> H$mS>© ‘m°H$aZ, 
nr.Eg.E. ImVo, brJb Am°{S>Q> H§$ßbmBÝg, 
gr.E‘.Ama.S>r. {d{OQ>, {S>µ’$mëQ>a {bñQ>, 
VH$ZrH$s Im‘r EZ.nr.E. ImVo Ed§ grqbJ 
{b{‘Q> BË¶m{X.

Bg nmoQ>©b Ho$ ‘mÜ¶‘ go h‘ AnZr emIm ¶m 
H$m¶m©b¶ Ho$ F$U ImVm| H$s dV©‘mZ pñW{V 
go dm{H$’$ ahVo hþE g‘ñV F$U ImVm| H$m 
C{MV àH$ma go AZwldU H$a gH$Vo h¢. 
Bg nmoQ>©b Ho$ ‘mÜ¶‘ go g‘ñV emImE±/
H$m¶m©b¶ AnZr emIm ¶m H$m¶m©b¶ H$s 
dV©‘mZ pñW{V H$mo ^r AÚVZ H$a gH$Vo h¢.

Bg nmoQ>©b H$mo emIm ñVa na X¡{ZH$ AmYma 
na AÚVZ {H$¶m OmZm hmoVm h¡ {Oggo {H$ 
emIm Ho$ F$U ImVm| H$o F$U AZwldU go 
g§~§{YV g‘ñV OmZH$mar ApIb ^maVr¶ 
ñVa na AÚVZ hmo Omo {H$ ~¢H$ Ho$ àË¶oH$ 
ñVa na CnbãY ahVr h¡.

¶{X Bg nmoQ>©b H$m à¶moJ C{MV àH$ma go 
{H$¶m OmE Vmo ¶h ~¢H$ Ho$ EZ.nr.E. ñVa 
H$mo H$‘ H$aZo Ed§ ~¢H$ H$s AmpñV¶m| H$s 
JwUdÎmm ‘| d¥{Õ hoVw am‘~mU {gÕ hmoJm.

‘r{Zfm ~oXr-J§Ja
jo.H$m.,{Xëbr (CÎma)$

gr E‘ Ama S>r do~ nmoQ>©b 
F$U AZwldU ‘| EH$ Z¶m Am¶m‘
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INTRODUCTION:  With liberalization, 
globalization and opening up of 

the economy, Indian Banking has 
become vulnerable to the spillover 
and contagion effects. The challenges 
of increased competition and 
profitable survival have necessitated 
maintaining high credit quality and 
controlling growth of stressed assets. 
During the last decade in the wake 
of global slowdown, Indian economy 
has shown definite symptoms of 
slowdown and the growth rate has 
gone down significantly. Therefore, 
the challenge before the bank is dual, 
only good quality assets are added 
and quality of added assets is there 
after maintained. In this context, 

proper monitoring of credit in banks 
has assumed greater significance. 

Credit Monitoring is an integral part 
of lending activity. Banks have a 
great responsibility to maintain the 
quality of the assets and to recover 
the interest and other dues in time. 
Though adequate precautions 
are taken during assessment and 
sanction of a loan, a banker has to 
be more vigilant after sanction of the 
loan. Unless early warning signals are 
captured, a bank may not be able to 
take proper remedial measures to 
arrest the slippages in the quality of 

the asset. Banks need to put in place 
a very sound and effective credit 
monitoring system to keep a watch on 
the borrower’s account from various 
angles.

The success of credit monitoring 
largely depends on two aspects 
namely the co-operation of the 
borrower in timely furnishing the 
required data and statement to the 
banks on time and the capacity and 
knowledge of the credit monitoring 
authorities to take timely decisions 
and corrective steps to keep the 
borrower accounts in good health. 

Credit Monitoring: Monitoring of 
the credit portfolio and accounts is 

essential in order to maintain the 
quality of the credit portfolio of the 
bank. Credit monitoring is considered 
as an essential tool in today’s market. 
Monitoring covers all the three stages 
namely :

1. Pre Disbursement Stage : It covers 
obtaining satisfactory credit reports 
from existing lenders, execution of 
the stipulated security documents 
including creation of collateral 
security/Mortgage as per terms 
of sanction, obtaining Letter of 
Guarantee from the guarantors, if 
any. The other formalities such as 
vetting of documents by legal dept. 

and ensuring disbursement by the 
other participating banks  are also 
required. 

2. Disbursement Stage: During the 
disbursement, one should ensure the 
end use of funds by disbursing the 
amount in the right manner. Credit 
delivery in loan accounts is distinct 
from Overdraft and Cash Credit 
accounts. All disbursement should 
be related to actual/acceptable levels 
of performance of the business units 
and in line with the basic objective 
of safety of the bank’s exposure in 
the credit assets.  The disbursement 
should be commensurate with the 
progress of the project/Business 
activity, also take into account the 
extent of margin brought in by the 
promoters up to the given point of 
time.  

3. Post Disbursement Stage: This 
forms a substantial part of the 
monitoring  function in the bank.  
Actual performance of the borrowers 
should be monitored by operational 
data at regular intervals. The 
particulars furnished by the borrowers 
need to be compared with the 
projected performance as Periodical 
inspection and Stock Audit should 
be ensured. Analysis of the audited 
financials and review of the account, 
at least once in a year is the most 
integral part of Post disbursement 
monitoring. Timely identification 
of accounts showing symptoms of 
stress and putting them under watch 
category for constant monitoring is 
absolutely imperative.

Need for Credit Monitoring in 
present scenario : Monitoring of the 
borrower account on an ongoing basis 
will facilitate foreseeing the problems 
and taking corrective measures to 
mitigate the adverse impact. Effective 
credit monitoring will ensure proper 

WHY CREDIT MONITORING IS – 'NEED OF THE HOUR' !
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usage of loan funds and reduce 
the loan losses which will in turn 
maximize the returns to the banks. 
Credit monitoring is essential to keep 
user’s account safe from fraud also. It 
is essential that any suspicious activity 
be discovered early.

The growth of the economy depends 
upon the efficiency and stability 
of the banking sector. The most 
important factor which measures the 
health of the banking industry is Non 
Performing Assets. NPAs have direct 
impact on the financial performance 
of the banks i.e. their profitability. 
It denotes the efficiency with which 
a bank is optimizing its resources 
and therefore, serving an index to 
the degree of asset utilization and 
managerial effectiveness. Therefore 
with proper and effective credit 
monitoring, we can curtail the 
chances of asset to become a Non 
Performing Asset.

Sincere monitoring in respect of (a) 
Verification of securities (b) Insurance 
cover (c) End-use of fund (d) Review 
of stock statement (e) Recovery of 
ad-hoc sanctions and (f) Frequency 
of over drawings in the account may 
contribute to prevention of non 
performing accounts to some extent. 
In view of the limited contribution 
of the above monitoring items, few 
other variables like operation in 
the account and strategic standing 
of the firm should be included in 
the monitoring process. Along with 
these arrangements, it is necessary 
to create awareness on importance 
of credit monitoring and filling up of 
knowledge and skill gaps. Towards this 
end, we have to pay special attention 
to train and educate the customer 
and staff in related areas.

Suman Kumar
R.O. Karnal

Technology - which was considered 
as a bane in banking has turned 

up to be a boon for bankers. It has 
not only globalised the banking but 
also consolidated the approach to 
monitoring of assets. Among its 
innumerous advantages, monitoring 
of assets has turned up to be one of 
the greatest achievement.

Asset quality is like a blood in a 
human body, the contamination of it 
can prove fatal. To maintain the good 
quality of assets -"Monitoring" plays 
a tectonic role. Technology associated 
with Monitoring has not only made 
the work of the bankers easy but it 
has also improved the Turn Around 
Time and customer service through 
indirectily.

Our bank has grown by leaps and 
bounds in last few decades and 

has assimilated the technology 
propitiously. our Bank is also 
recognized as a technologicaly 
advanced bank and has launched 
many initiatives in the domain of 
monitoring. Recovery App and CMRD 
Portal have become  "Magnum Opus".

The hefty sheets of paper, have 
migrated into a small gadget and 
can be used anywhere and anytime. 
even in ipad of Regional Heads & field 
General Manager.

We all know, that the one who 
possess knowledge is the winner. 
"Technology" has given opportunity 
to everyone to become a winner by 
furnishing all monitoring information 
at one place and that too very affable

Some of the privileges provided by 

the Technology can be reprised as:

1. Availability of SMA Data in Recovery 
App.

2. Navigation tool has made the 
tracking of borrower easier.

3. Updating the live images of the 
borrower.

4. CMRD Portal, which provides all 
information like SMA, PSA, Mock 
Run, Renewal, CRILC, LAC. It is playing 
a sacred role for the monitoring 
officers.

5. Verifying the customer Aadhar, 
PAN, Defaulter list online.

6. Generating the credit history of the 
borrower.

7. Monitoring of misuse of delegation, 
etc.

8. Generation of Potential Stress 
Accounda (PSA) data based on Early 
Stress signals (ESS) much before 
Account turns to SMA.

Thus, Technology has become a 
game changer in Credit Monitoring. 
It is aided and abetting the bankers 
to walk the extra mile to improve 
the quality of assets and to nip the 
problems in the bud itself. It is our 
Bank, which is generating PSA Data. 
not only in MSME but also in Retail & 
Agriculture.

9. Centralised outbound call centre, 
dispatch of overdue notices & Bulk 
SMS & e-mails for stressed borrowers.

It is said that, if the changes outside 
are more than the changes inside, 
than it becomes difficult to survive. 
To adapt to the lightning changes in 
technologies we have to be more 
brisk in implementing it in the use of 
Credit Monitoring and provide the 
Banks a sound life.

'Technology as a Game Changer
in Credit Monitoring'

Mohammad Faisal
R.O. Vijayawada
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O¡gm {H$ g^r ~¢H$a OmZVo h¢ {H$ {H$gr 
BH$mB© H$mo F$U {dVaU H$aZm, gånyU© 

H«o${S>Q> à~§YZ H$s à{H«$¶m H$m EH$ nhby 
h¡ Am¡a CgH$s CËnmXH$Vm ~Zm¶o aIZo Ho$ 
{bE BgHo$ AZoH$ nhbwAm| na Ü¶mZ XoZm 
Amdí¶H$ ^r h¡ Am¡a AmO H$s OéaV ^r h¡. 
BZ nhbwAm| ‘| go EH$ h¡ AZwldU AWm©V 
‘m°{ZQ>[a¨J. AmO O~{H$ h‘mar AZwËnmXH$ 
AmpñV¶m| ‘| bJmVma d¥{Õ hmo ahr h¡ Am¡a 
gmW hr ~¢H$ Ho$ CYmaH$Vm© h‘go Á¶mXm 
OmJê$H$ hmo aho h¢. Bgr{bE ¶h H$hZm 
A{Ve¶mo{º$ Zht hmoJr {H$ CYma ImVm| 
Ho$ AZwldU H$s OéaV ~¢H$a H$mo nhbo go 
Á¶mXm ‘hgyg hmo ahr h¡. ¶hr Zht, ¶{X h‘| 
h‘mao AmpñV¶m| H$s JwUdÎmm ~Zm¶o aIZr h¡ 
Vmo ¶h Am¡a ^r Amdí¶H$ h¡ {H$ CYma ImVm| 
H$s Va’$ h‘| g§OrXJr go Ü¶mZ XoZm hmoJm 
Am¡a AZwldU à{H«$¶m Ho$ à{V h‘| Á¶mXm 
J§^raVm AnZmZr hmoJr.

1. ‘m°{ZQ>[a¨J (AZwldU) Ho$ CÔoí¶:

H$. gd©àW‘, F$U {dVaU H$s ñdrH¥${V 
{Z¶‘ Ed§ eVm] Ho$ AZwê$n gw{Z{üV H$aZm.

I. ¶h ^r gw{Z{üV H$aZm {H$ F$U {dVaU 
‘| ~¢H$ Ho$ {H$gr ^r {Z¶‘ AWdm à{H«$¶m 
H$m Cëb§KZ Zht hþAm h¡ Am¡a F$U H$m 
Cn¶moJ Cgr H$m¶© Ho$ {bE {H$¶m J¶m h¡, 
{OgHo$ {bE dh ñdrH¥$V {H$¶m J¶m Wm. 

J. gw{Z{üV H$aVo ahZm {H$ F$U ImVm 
AZwËnmXH$ loUr ‘| nXmdZV Z hmo.

K. gw{Z{üV H$aZm {H$ F$U ImVm ‘mZH$ 
loUr ‘| ^r X~mdJ«ñVVm go ‘wº$ (ñQ´>og-
’«$s) aho.

M. gw{Z{üV H$aZm {H$ H$‘ go H$‘ F$U 
ImVo Ad‘mZH$ loUr ‘| OmE§.

Cº$ n¥ð>^y{‘ ‘| ¶h OmZZm A{V Amdí¶H$ 
h¡ {H$ do H$m¡Z go Qy>ëg h¢ Omo Bg H$m¶© 
Ho$ {bE Amdí¶H$ h¢ Am¡a CZHo$ Cn¶moJ 
go AZwldU H$s à{H«$¶m na H¡$go à^mdr 
{Z¶§ÌU aIm Om gH$Vm h¡. gmW hr Bg 
à^mdr {Z¶§ÌU go H¡$go h‘mar AmpñV¶m| H$s 
JwUdÎmm ~‹T>m¶r Om gH$Vr h¡ Am¡a gmW hr 
H¡$go h‘mao CYmaH$Vm©Am| na à^mdr {Z¶§ÌU 
aIm Om gH$Vm h¡. 

{Og àH$ma F$U ImVm| H$m AZwldU EH$ gVV 
à{H«$¶m h¡, {Ogo emImAm| Ûmam ghr n[aàoú¶ 
‘| {H$¶o OmZo H$s Amdí¶H$Vm h¡, Cgr Vah 
gå~§{YV {Z¶§ÌH$ H$m¶m©b¶m| Ûmam emImAm| 
H$m AZwldU {H$¶m OmZm ^r Amdí¶H$ h¡. 
emImAm| ‘| F$U AZwldU gå~§{YV Xm¡ao, 
{Z¶§ÌH$ H$m¶m©b¶m| O¡go joÌr¶ H$m¶m©b¶/
joÌr¶ ‘hmà~§YH$ H$m¶m©b¶ Ho$ hmWm| ‘|, 
emIm H$s à{H«$¶m H$m Am§H$bZ H$aZo Ho$ 
gmW-gmW F$U ‘§Oyar, XñVmdoOrH$aU Ed§ 
g§{dVaU g{hV AmpñV Ho$ g§dJ© H$s JwUdÎmm 
H$m ‘yë¶m§H$Z H$aZo H$m EH$ ‘hËdnyU© ‘mÜ¶‘ 
h¡. Eogo Xm¡ao {Z¶§ÌH$ H$m¶m©b¶ H$mo emIm H$s 
X~mdJ«ñV AmpñV¶m| H$m ‘yë¶m§H$Z H$aZo Am¡a 
Ohm± ^r H$moB© H$‘r {XImB© Xo, dhm§ gwYma Ho$ 
{bE ¶WmñWmZ Amdí¶H$ ‘mJ©Xe©Z àXmZ 
H$aZo H$m ~ohVarZ Adga XoVo h¢.

Bgr{bE EH$ H«o${S>Q> A{YH$mar Ho$ {bE ¶h  
OmZZm Am¡a g‘PZm AË¶§V Oéar h¡ {H$ do 
H$m¡Z go Qy>ëg h¢ {OZH$s ‘XX go h‘ ¶h 
H$m¶© g§nÞ H$a gH$Vo h¢. ¶o Qy>ëg {ZåZmZwgma 
h¢:

2. emIm ñVa na ‘m°{ZQ>[a¨J:

H$. F$U {dVaU nümV² {ZarjU. 

I. {ZYm©[aV g‘¶-gr‘m ‘| ñQ>m°H$ Ed§ 

CYmam| H$m {ddaU àmá H$aZm Am¡a CgH$m 
{ddoH$nyU© {dûcofU.

J. Ohm± Amdí¶H$ hmo, CZ ‘m‘bm| ‘|, 
‘m{gH$ ZH$Xr ~OQ> H$m àñVwVrH$aU.

K. g‘¶md{Y ‘| H$mamo~mar ñWb, ñQ>m°H$ 
Am¡a CYmar VWm H$mamo~ma H$s pñW{V H$m 
{ZarjU. (Q-4 [anmoQ>© H$m àñVwVrH$aU Ed§ 
CZH$m AÜ¶¶Z)

M. Ohm± Amdí¶H$ hmo, ~mhar EO|gr go 
ñQ>m°H$ H$m {ZarjU H$admZm.

N>. F$U ImVm| ‘| {H$¶o Om aho boZ-XoZ Ho$ 
Am¡{MË¶ H$s {ZJamZr.

O. ’¡$ŠQ´>r {ZarjU Ed§ VH$ZrH$s A{YH$mar 
Ûmam àñVwV [anmoQ>© H$m àñVwVrH$aU Am¡a 
CgH$m {ddoH$nyU© {dûcofU.  

P. g‘dVu Am°{S>Q> [anmoQ>© Ed§ Ì¡‘m{gH$ 
àJ{V [anmoQ>© (QPR). MwqZXm ‘m{gH$ 
Am°naoeZb S>mQ>m (MSOD) d Am°{S>Q>oS>/
àmo{dOZb {dÎmr¶ {ddaU.  

Q>. à‘moQ>g©/Jma§Q>g© na AÝ¶ ~¢H$m| Ed§ 
{dÎmr¶ g§ñWmZm| H$s {dnarV [anmoQ>© ¶m Ý¶yO 
nong©/~mOma H$s {dnarV I~a|.

R>. H§$nZr ‘| XmpIb H$s J¶r dm{f©H$ [anmoQ>©/
{g{~b [anmoQ>©. 

S>. OrEgQ>r Q>¡Šg àm{YH$m[a¶m| H$mo XmpIb 
{H$¶o JE {ddaUm| H$s à{V¶m§.

T>. Cº$ g^r àmá [anmoQ²g© H$m {ddoH$nyU© 
{dûcofU.

Cº$ g^r Qy>ëg AbJ-AbJ VarHo$ go Š¶m 
{g¾b XoVo h¢ Am¡a  h‘| CZH$s OéaV Š¶m| h¡, 
¶h g‘PZo Ho$ {bE ~¢H$ Ho$ EH$ A{YH$mar 
H$mo H«o${S>Q> {d^mJ ‘| H$m¶© H$aZo Ho$ n¶m©á 

Š¶m 
F$U AZwldU : 

g‘¶ H$s ‘m§J h¡?
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AZw^d H$s OéaV hmoVr h¡, Vm{H$ dh F$U {d^mJ µHo$ {d{^Þ 
nhbwAm| H$mo OmZ Am¡a g‘P gHo$ Am¡a Cº$ Qy>ëg H$s Cn¶wº$Vm H$mo 
g‘P gHo$.

Cn¶w©º$ g‘ñV Qy>ëg H$m {ddoH$nyU© Cn¶moJ H$aVo hþE h‘ h‘mao F$U 
ImVm| H$m ~ohVa à~§YZ H$a gH$Vo h¢. gmW hr gmW ~¢H$ Ho$ H$m°nm}aoQ> 
H$m¶m©b¶ Ho$ {Xem{ZX}em| Ho$ ‘ÔoZµOa h‘mao {Z¶§ÌH$ H$m¶m©b¶m| Ûmam 
Omar {ZX}em| Ho$ AZwgma emImAm| Ûmam g‘¶~Õ ê$n go H$s OmZo 
dmbr [anmo{Qª>J ^r F$Um| Ho$ AZwldU ‘| AË¶{YH$ ‘XXJma gm{~V 
hmoVr h¡. BZ [anmo{Qª>J Ho$ AmYma na {Z¶§ÌH$ H$m¶m©b¶ F$U {d^mJ 
Ho$ à^mdr à~§YZ hoVw emImAm| H$mo g‘w{MV gbmh Xo gH$Vo h¢.

3. CYma ImVm| Ho$ AZwldU H$s OéaV Š¶m| h¡? AZwldU H$s 
‘hÎmm: AmO H$s n[apñW{V¶m| ‘| ¶h AË¶{YH$ Amdí¶H$ hmo J¶m 
h¡ {H$ h‘ AnZo gr{‘V gmYZm| H$s CËnmXH$Vm ~Zm¶o aI| Am¡a gmW 
hr CÝh| gwa{jV ̂ r aI|. AV… ¶h H$dm¶X ~¢H$ Am¡a CYmaH$Vm© XmoZm| 
Ho$ {hV ‘| h¡. Bg H$m¶© go Ohm± EH$ Amoa ~¢H$ H$m {Zdoe gwa{jV 
ahVm h¡ dht Xÿgar Amoa h‘mar {Z{Y¶m| H$s CËnmXH$Vm H$s JwUdÎmm 
Am¡a bå~o g‘¶ VH$ CgH$s bm^àXVm H$mo gw{Z{üV {H$¶m OmZm 
g§^d hmo nmVm h¡.

^maV gaH$ma Am¡a [aOd© ~¢H$ H$s ~mÜ¶VmAm| Ho$ VhV ~¢H$m| Ho$ {bE 
gm§{d{YH$ Oê$aVm| H$mo nyam H$aZm ^r Amdí¶H$ h¡. H«o${S>Q> OmopI‘ 
à~§YZ CZ‘| go EH$ h¡. AV… ‘m°{ZQ>[a¨J H$s H$dm¶X Bg OéaV H$mo 
nyam H$aZo ‘| ^r ‘XX H$aVr h¡. ¶hr Zht, ¶{X ‘m°{ZQ>[a¨J H$s H${‘¶m| 
Ho$ ’$bñdê$n, F$Um| go ~¢H$ H$mo hm{Z nhþ±MZo H$s g§^mdZm ~ZVr h¡, 
Vmo h‘ h‘mao eo¶a-hmoëS>a Ho$ à{V ^r CÎmaXm¶r ~ZVo h¢ Am¡a ~mOma 
‘| h‘mar N>{d Iam~ hmoZo H$s n[apñW{V¶m§ ~ZVr h¢. 

AV… AmO H$s n[apñW{V¶m| ‘| F$Um| Ho$ ‘m°{ZQ>[a¨J H$s H$dm¶X Zm 
{g’©$ h‘mar gm‘{¶H$ OéaV h¡, ~pëH$ ~¢H$ H$s N>{d H$mo ~Zm¶o aIZo 
Ed§ Cg‘| gVV CÞ¶Z hoVw, VWm h‘mao CÔoí¶m| H$mo àmá H$aZo hoVw ¶h 
~¢H$ Ho$ {bE EH$ A{V Amdí¶H$ Ed§ A{dab H$m¶© h¡. 

AmO H$s n[apñW{V¶m| ‘|, F$U AZwldU H$s ~‹T>Vr hþB© ‘hÎmm Ho$ 
‘ÔoZµOa, ~¢H$ Ho$ ¶wdm A{YH$m[a¶m| H$mo Bg H$m¶© H$mo MwZm¡Vr ‘mZVo 
hþE Bgo AmJo ~‹T>H$a AnZmZm Mm{hE Am¡a Bg H$m¶© ‘| AZw^d àmá 
H$aVo hþE {ZnwUVm àmá H$aZr Mm{hE. Jm¡aVb~ h¡ {H$ Á¶mXmVa 
A{YH$mar F$U {d^mJ Ho$ H$m¶© H$mo AË¶§V OmopI‘ ^am ‘mZVo hþE 
Bg {d^mJ ‘| AmZo Am¡a gå~§{YV H$m¶© H$aZo go K~amVo h¢. ¶h 
AË¶§V {ZamemOZH$ ad¡¶m h¡. {H$gr ^r H$m¶© H$mo bJmVma H$aVo Am¡a 
grIVo ahZo H$m AZw^d hr ì¶{º$ H$mo {ZnwUVm àXmZ H$aVm h¡. AV… 
Bg boI Ho$ ‘mÜ¶‘ go h‘mao ¶wdm A{YH$m[a¶m| go ^r AmJ«h h¡ {H$ do 
AmJo AmH$a Bg H$m¶© ‘| AnZo H$mo gh^mJr ~Zm¶| Am¡a AnZo ~¢H$ 
H¡$[a¶a ‘| {ZIma bmE§.

gwVmnm {gÝhm
ñQ>m.à.Ho$. ^wdZoœa

Resolution of 
Stressed assets

Indian banking Industry is facing challenges due to 
increase in stressed assets. Asset of the banking system 

comprises of loans given and investment made by banks. 
Quality of the assets indicates how much of the loans 
taken by the borrowers are repaid in the form of interests 
and principal. The most important scale of stress asset 
quality is NPA. An NPA means interest or principal is 
not repaid by the borrower during a specified period of 
time. So bad assets are classified into substandard asset, 
doubtful asset and loss asset depending upon how long a 
loan remains as an NPA.

NPA alone doesn’t tell the whole story of the bad asset 
quality of loans given by banks. Some of the loans are 
restructured by bank by giving a further opportunity to 
the borrowers if they default, in the form of an extended 
time period for repayment and a reduced interest rate. So 
we can say it is PSA+SMA+NPA+Write off Accounts.

In case of default in repayment of dues of ` 1 lac or more 
by the corporate borrower, Creditor can file an application 
before NCLT for insolvency resolution process. Similarly, 
insolvency resolution process can be started by any other 
creditor including sundry/trade creditors if the default 
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of the company is ` 1 lac or more. IBC Process involves 
restructuring of entire debts of the company under 
Resolution Plan by the majority of creditors.

Timeline for Resolution Plan process and approval by 
creditors are 180 days from the date of admission of 
petition. During this period none of the bank, and other 
creditors can take legal action against the company for 
recovery of dues, the period of 180 days can be extended 
by another 90 days.

If creditors do not agree and approved Restructuring/
Resolution plan of debts of company within 270 days, then 
NCLT will order liquidation of the company. Liquidation of 
company involves sale of all assets of the company and 
distribute the sale proceeds to all creditors.

a. IBC 2016 is consolidated law relating reorganization/
restructuring, insolvency and winding up/dissolution of 
companies, partnership firms and individuals.

b. It provides detail legal framework for winding up 
and dissolution for companies, bankruptcy of firms and 
individuals in all cases where the entities/persons are not 
solvent.

c. It provides legal rights to banks and other creditors .It 
is apart from legal rights available exclusively to banks 
under DRT and SARFAESI Act.

d. Entire process of insolvency and liquidation will be 
managed by professionals known as Insolvency Resolution 
Professional (IRP).

e. IRPs are licensed by Insolvency and Bankruptcy Board 
of India (IBBI), a government regulatory body set up under 
IBC.

f. IRPs are subject to supervision of NCLT and NCLAT with 
respect to specific cases of insolvency and liquidation 
handled by them and subject to code of conduct 
prescribed by IBBP.

Lenders will now have to work out a resolution plan 
individuals, effective default failing which the account 
would be referred to the bankruptcy courts. RBI will be 
structural streamlining, standardizing and harmonizing of 

the resolution process for greater transparency, credibility 
and efficiency. Time line for Resolution plan is as follows

Day 0Admission of application	
Day 14NCLT  to appoint IRP	
Day 17Public announcements
Day 21Appoint  2 registered valuers to calculate 

liquidation value
Day 28Submission of proof of claims
Day 35Verification of claims by IRP
Day 44IRP to constitute  COC  and file a report
51 dayConvene and hold 1st COC meeting

 And Appointment of resolution professional
65 dayPreparation of complete IM
150  daySubmission of resolution plan	

COC approval of resolution plan
180  dayApproval of resolution plan by NCLT	

The RBI has asked lenders to report credit Information, 
including classification of an account as special mention 
account (SMA) to Central Repository of Information on 
Large credits (CRILC) on all borrowers having an aggregate 
exposure of ` 5 Cr and above. The lenders will have to 
report to CRILC, all borrower entities in default on a 
weekly basis at the close of the business on every Friday 
or the preceding working day if Friday to be a holiday.

RBI has asked all lenders to put in place a policy for 
Resolution of stressed Assets encapsulating that a 
resolution plan be scripted immediately after the default.

RBI is establishing an ecosystem where NPA would get 
recognized on time and their resolutions are implented 
quicker than before. 

Hence, more than a regulation activity, Bankers need to 
adopt Resolution mechanism.

Since the stress asset qualities of banks are near their 
peak, Resolution plan will improve asset quality and A 
consequently balance sheet of bank. 
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Cƒ H$m¶©nmbH$ doVZ‘mZ VII ‘| nXmoÞ{V na hm{X©H$ ~YmB© !!

lr H$ë¶mU Hw$‘ma 
‘hmà~§YH$
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{eIa H$s Amoa

lr A{ZHo$V Om¶gdmb, emIm 
à‘wI, Iam‹S>r emIm, nwUo Zo 
{XZm§H$ 18 go 20 OZdar, 2019 
Ho$ Xm¡amZ Iam‹S>r, nwUo ‘| Am¶mo{OV 
"V¥Vr¶ AmonZ amï´>r¶ VmB³dm§S>mo 
M¢{n¶Z{en 2019' Ho$ "gr{Z¶a 
85 ~m°B©µO loUr' ‘| {hñgm boVo hþE
V¥Vr¶ ñWmZ Ho$ gmW ~«m°ÝO ‘oS>b 
àmá {H$¶m.

Sportingly Yours

ñQ>m’$ ‘hm{dÚmb¶, ~|Jbyé ‘| {XZm§H$ 09 ’$adar, 
2019 H$mo Am¶mo{OV {H«$Ho$Q> à{V¶mo{JVm H$s {dOoVm 
Q>r‘ H$mo Q´>m°’$s àXmZ H$aVo hþE àmMm¶©, lr H$ë¶mU 
Hw$‘ma.

Ms. Sarita Gokarn, SWO-B, Kabir Chaura Branch, 
Varanasi  has become the Uttar Pradesh State 
Veterans’ Table Tennis Champion in the 'Shri H. 
B. Lakhtakia Memorial U.P. State Veterans (Above 
50) Table Tennis Championship Tournament'  held 
in Prayagraj on 8-9 December 2018, Ms. Sarita 
became the number one Veteran! The Trophy was 
presented by Dr. Sundeep Lakhtakia, son of Shri 
H. B. Lakhtakia. Ms. Gokarn is also the hon. sports 
secretary for T. T. of Varanasi district and a T. T. 
selector for the Uttar Pradesh state.



Introduction

Function of a Branch is not only to 
increase the volume of assets but 
also to keep them secure and in the 
performing category. In the wake 
of deteriorating asset quality in the 
banking system, which is hovering 
at record high, it is very important 
to strengthen due diligence, credit 
appraisal and post sanction loan 
systems to minimize and mitigate the 
problems of increasing NPA. 

Meaning and importance

Due diligence is nothing but 
verification of facts and figures 
before considering a proposal either 
for credit facility or for opening 
an account or for entering any 
transactions. It is the process of 
examining all the material facts, 
financial, legal & compliance aspects 
of the borrower and guarantor also. 

Due diligence to be carried on 

i.	 Party (Borrower, co-borrower & 
guarantor on 5 Cs i.e. character, 
capacity, capital, collateral & 
condition)

ii.	 Property (value, ownership, 
possession, marketability, 
ascertainability, stability and 
transferability)

iii.	 Activity/Business & Ability to 
repay loan

iv.	 Confidential opinion given by 
other Bankers

Steps involved in due diligence

Though there are no certain rules/
guidelines to follow the steps 

chronologically but the following 
steps are required:

1)	 Selection of borrower/Interview 
with applicant: The first and 
foremost duty is to select good 
borrower

i.	 Study the application  and framing 
of proper questions before 
conducting an interview

ii.	 No emotions, no sentiments. Be 
professional

iii.	 Listen to the borrower carefully
iv.	 Extract maximum information
v.	 Assess credit worthiness of 

customer

Various due diligence tools are 
available to verify the genuineness 
of the information submitted on the 
borrower / guarantor. Some of these 
tools are 

q	 CIBIL reports & CIBIL MORTGAGE 
CHECK report from the central 
electronic data base of CIBIL.

q	 CRILC (Central Repository of 
Information on Large Credits) 
for cross checking of credit data 
to lenders having aggregate 
fund based and non-fund based 
exposure of ` 5 crores and above 
and SMA status. 

q	 Central Fraud Registry
q	 Ministry of Corporate Affairs 

(MCA) website: In cases of 
companies, it is mandatory to 
compare the balance sheet, 
profit & loss a/c filed along with 
application with the Balance 
Sheet, P&L filed with MCA 
website.

q	 CERSAI (Central Registry 
of Securitization Asset 
Reconstruction and Security 
Interest) is a central online 
security interest registry of India 
to check frauds in lending against 
equitable mortgages.

q	 ECGC (Export Credit Guarantee 
Corporation) SAL (Specific 
Approval List)

q	 List of Defaulters (Non-Suit Filed 
a/cs) of ` 1 crore & above

q	 List of Defaulters (Suit –Filed)
q	 List of Wilful Defaulters declared 

by Bank
q	 List of Wilful Defaulters (non-Suit 

Filed a/cs) of ` 25 lakhs & above
q	 List of Wilful Defaulters (Suit-

Filed)

As per RBI Guidelines, Enhanced 
Due Diligence (EDD) needs to be 
undertaken for all the high risk 
customers of a bank. EDD is the 
combination of Know Your Customer 
(KYC), Know Your Customer Business 
(KYC-B) and Know Your Customer/s 
Business Risks (KYC-BR). So EDD=KYC 
+ KYC-B + KYC-BR.

2)	 Industry research report: Industry 
reports compiled by professional 
agencies like CRISINFAC (a 
subsidiary of CRISIL) should be 
referred to. It is supported by 
various industry experts, industry 
associations and trade channels 
web-based platform, which helps 
regarding lending, investment 
and strategic decisions.

3)	 Market enquiries: Proper market 
enquiries about the bonafides/
antecedents of the borrower 
firm should be made before the 
connection is entertained from 
various sources as under:

a.	 Bomons Our Existing customers
b.	 Customers, suppliers, 

employees of the bomons.
c.	 Competitors
d.	 Govt. departments

Whether only for Our Borrower or also 
for Debtors & Creditors of Borrowers
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e.	 Media & Rating agencies
f.	 Staff of Bank
g.	 Old record of Branch etc.

Contact Point Verification (CPV) is 
introduced by banks to strengthen 
the process of due diligence and to 
improve the Turnaround Time (TAT) 
for retail loan proposals. 

4)	 Scrutiny of financial statements: 
In case of new connections as 
well the existing customers, this 
scrutiny can be achieved through 

a.	 Online verification of PAN, GST 
details 

b.	 The financials of the main 
company and its major associate 
/ sister concerns should be 
reviewed.

c.	 Scrutiny of IT returns/GST returns, 
assessment orders.

d.	 Searches in the book of the ROC 
with regard to charges created

e.	 All unusual transactions, heavy 
cash deposits & withdrawals 
without justifiable reasons should 
be properly scrutinized.

f.	 In cash credit limit, it is very 
important to know whether the 
borrower is having unsecured 
creditors, age wise creditors, 
repaying patterns and arriving at 
the exact quantum of working 
capital gap.

g.	 In case of term loan, the 
unsecured creditors are needed 
to be reimbursed as per the 
project so there is stringent due 
diligence of creditors is required.

h.	 Prior to taking decision, 
leverage ratio of borrower has 
to be assessed. Highly leverage 
ratio refers to more quantum 
of unsecured creditors. The 
borrower has to repay the bank 
and unsecured liability also to be 
considered.

5)	 Pre-sanction inspection:
a.	 Verification of unit location, 

office and residential address 
and  security (primary/collateral) 

should be inspected.
b.	 Details of present borrowing from 

money lenders, co-operative 
society, commercial banks and 
means of the applicant / co-
applicant / guarantor should be 
verified.

c.	 Verification of genuineness of 
sale agreement entered into, 
background of builder, cross 
checking of title deed, search 
report, valuation of the property. 

d.	 Present and future source 
of income, whether he is in 
a position to discharge the 
financial obligation as and when 
required. A look into the past, an 
assessment of present & a peep 
into the future.

e.	 Assessment of man, money, 
machine, market and material.

6)	 Credit rating: If the loan amount 
is more than ` 2 lakhs, there 
should be either scoring in retail 
& agriculture loans or rating in 
other loans is required. It helps in 
measuring and pricing the credit 
risk, frequency of review/renewal 
and providing triggers for action 
on portfolio management.

7)	 Take over norms: In case of 
'Take-over' accounts, adherence 
to 'Take-over Norms’ should be 
ensured and discussed in the 
credit proposal. 

8)	 Banking arrangements: Present 
Banking arrangements of the new 
connections i.e. existing Bankers, 
nature of banking (sole/multiple/
consortium) should be taken note 
of. Banks may obtain declaration 
from the borrowers about the 
credit facilities already enjoyed 
by them from other banks in 
the format prescribed & can be 
claimed in CIBIL.

9)	 During disbursement: The 
loan should be disbursed only 

after obtaining the necessary 
documents. In case of demands 
or term loan facilities, direct 
payment can be made to the 
suppliers of machinery and 
equipment. In case of accounts 
such as overdraft and cash credits, 
the account should be scrutinized 
to ascertain that the funds are 
utilized for the business purpose 
only. Cash withdrawals should be 
discouraged.

10)	Post disbursement: Prompt and 
effective post-sanction inspection 
should be carried out to ensure 
the end use of funds. Periodically 
the unit and the securities charged 
to the bank should be verified 
physically and the borrower 
should comply as per stipulated 
terms and conditions. Periodic 
scrutiny of cash credit accounts 
is necessary to ascertain as to 
whom the payments are made 
and to enable a banker to detect 
diversion of funds immediately.

11)	Due Diligence of credits and 
debits of our borrower as 
explained above in para 1,2 & 
3, in todays banking seenario, 
important aspect is to conduct 
due deligence of Borrower.

Conclusion:

Due diligence is a continuous process. 
Proper, scientific, professional, 
systematic and continuous monitoring 
and follow up should be carried out. 
Early symptoms of potential sickness 
should be identified and appropriate 
actions need to be initiated. Many 
problems relating to contaminated 
portfolio could be avoided if due 
diligence and monitoring of the unit 
is done in a structured manner.

Alekh Kumar Sahoo
STC Bhubaneshwar



Vijay Shewale
Ban'King' with sound & touch
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Face in UB Crowd

Friends, you all agree that we surrender even to a small 
failure in our lives and get disheartened easily. But there 

are a few figheters who never give up but carve out their own 
niche against all odds. Meet one such personality amongst 
us - Mr. Vijay Dattatraya Shewale, Assistant Manager at 
Regional Office Nasik. With the qualification of BA, D.Ed 
and B.Ed. to his credit, this blind youngster joined our Bank 
in 2017 as a Probationary Officer in the Credit Monitoring 
Dept. Coming from a big, yet supportive joint happy family 
of twelve, where his Father is a retired Senior Manager 
while mother and wife leading the home front, Vijay is 
blessed with two kids - Hitesh (8 yrs) and Mahi (10 months) 
- his stress busters! As a kid, he  grew up with a dream of 
becoming a sports-person, be it football or athletics. He was 
excellent in every outdoor sport and a bunch of certificates 
prove it. Unfortunately, due to his diminishing visibility, 
he had to forego sports.  However, he never ever gave up 
but found out a way, though tough, through audio books 
and tech aids to upgrade his knowledge and completed his 
graduation and is now also helping  his peers in the society 
to stand tall instead of living at the mercy of others.  This 
fighting soul is also interested in swing trading, numerology 
and listening to audio books.  He is grateful to his Regional 
Head, Dr. Ajit Marathe who always motivates him and instills 
positive energy to perform while his Dy. Regional Head, Mr. 
PVJN Murthy never loses an opportunity of discussing with 
him regarding various monitoring tools etc. of the Bank. He 
is proud of his seniors and colleagues like Mr. Milind Joshi 
and Mr. Pradeep  Kulkarni.  During such a short stint, he has 
earned admirations from his Regional Head and Dy. Regional 
Head.

A Region gets its unique and character from the employees 
who work in it. I am fully amazed with this fighting spirit 
and tenacity of this differently abled officer. He is no 
less than an able bodied person. I firmly believe that Mr. 
Vijay Shewale can contribute and rise in the hierarchy to 
benefit both him and the organization. I wish him all the 
best in his world of sound and touch.

Dr. Ajit Marathe, Regional Head, Nasik

Mr. Vijay Shewale is very sincere and dedicated person. 
He is better than a fully able person. I wish him good luck 
in official and as well as personal life.

P.V.J.N. Murthy, Dy. Regional Head, Nasik
He aspires to be a performing quality asset for our Bank.  
Here, in this short dialogue with Mrs. Supriya Nadkarni, this 
braveheart reveals his life story for our readers.

• Tell us about your disability.
I have this rare disorder “Retinitis Pigmentosa” (Visual 
impairment). In layman’s words it is an abnormal yet gradual 
death of the retinal cells, leading to black spots on the retina 
& hence the name.
• Please detail us about the hurdles in your educational 
journey from a school kid to Graduation.
As a curious kid, I was keenly interested in studies. I used 
to wear thick glasses (high number) since childhood as I 
faced difficulty in reading clearly. This kept shifting my focus 
away from studies. Despite this, I managed to pass SSC and 
HSC exams. After HSC, I started losing my vision drastically. 
My father left no stone unturned for my treatment, be it 
of any streams viz. Allopathic, Ayurvedic, and homeopathic, 
that too in different hospitals all over the country. But to 
my bad luck, none of these treatments helped. During my 
struggle for a few years, I came to know that this is not 
an end, even blind person can pursue higher education 
with the help of audio books and scribe. Using such tech 
facilities, I completed B.A, D.Ed & B.Ed and even learnt a few 
programming languages like C, C++, Java and Advanced Java 
using screen-reading tools. The journey was challenging and 
full of struggles.
• What is the function of Credit, its purpose and importance?
Credit is a trust which allows one party to provide funds 
or other resources to another party wherein the second 
party promises to repay those resources at a later date on a 
decided price. Credit is required for different purposes and 
by all sectors of the economy. Hence, there is a need for its 
proper allocation between different sectors and uses if the 
society has to achieve its objectives.
• What are the objectives of the credit management? 
It is the process of monitoring and collecting payments from 
customers. A good credit management system minimizes 
the amount of capital tied up with loan book and is very 
important for efficient cash flow. Banks, therefore, need to 
follow these principles of lending capital - liquidity, safety, 
diversity, stability and profitability.
• How do OMC alert and other tools affect the growth of 
bank? 
OMC alert is an early alert system for the branches for 
initiating necessary and timely corrective action with 
systematic approach. There are certain tools of monitoring 
of loan accounts viz: 1) Submission of Monthly Monitoring 
Reports (MMR):- Every branch has to submit MMRs of those 
loan accounts having Limit of `50.00 lakhs & above. MMRs 
portray full information/current status of that particular 
loan account; 2) Submission of BMDP (M-27):- Branch 
has to report newly sanctioned loan accounts on monthly 
basis through this statement, along with the loan accounts 
reviewed/ renewed in that particular month. The statement 
is supported by the copies of Sanction Advices of all newly 
sanctioned loan accounts & copies of Process Notes of Loan 
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Supriya Nadkarni
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accounts having limit of 10.00 Lakhs & above. This statement 
is scrutinized at RO level;  3) Generation of F-1 (fortnightly) 
statement at RO level :- This reveals present status of 
Excess Over Limit (EOL) or Over Draft (OD) granted in loans, 
especially all types of CC/OD accounts. Term loans are also 
reported here wherein excess amount is outstanding due 
to application of monthly interest; 4) Review/Renewals of 
Loan Accounts: Timely review/renewals of all types of loan 
accounts has vital importance. All loan accounts are to be 
reviewed/renewed every year. If the renewal of running 
accounts i. e. CC/OD accounts is not done for more than 
180 days, it becomes NPA. If any discrepancy is found while 
review/renewal of an account, corrective steps can be 
initiated promptly.  All these statements are scrutinized at 
RO and any discrepancy found in any of the loan accounts, 
is pointed out to branches immediately and followed up for 
rectification. Through scrutiny, we can immediately rectify 
the irregularities in documentation, securities, repayment of 
loan, etc. and thus save these accounts  slipping into stressed 
category or Non Performing Asset. From the turnover figures 
of the account, we can properly assess the limit requirement 
of borrowers. 
• How does your tech-savvy nature help you in overcoming 
your disability? Are you acquainted with CMRD Web 
Portal?  
With the help of screen reading software, I am comfortably 
self-reliant to handle computers and cell phones like normal 
people. Curiosity to learn new things helped me a lot to 
groom my tech-savvy nature. But I still face challenges and 
need  support when visuals/printed articles are involved.  
I use CMRD Web Portal extensively.  Features here are 
accessible using the screen reader, thus helping me in 
monitoring all the tools at one place.
• Your experience while using the old 'Fin-7' & new 
upgraded version 'Fin-10'? 
I operate the computer with 'JAWS' (the screen reading 
software) which  supports only 10-20% of 'Fin-7' menu.  For 
rest of the operations, I am totally dependent on others.  On 
the other hand,  'Fin-10' is truly awesome as 'JAWS' support 
here has increased to 70-80%, thereby drastically reducing 
my dependency on others for daily work. Thanks to my 
colleagues, Rahul and Jitendra from the RCC team, who are 
very helpful in resolving any software or hardware issues on 
immediate basis.
• Your views on our traditional society. 
Our society still needs to mature, understand and empathize 
with poor or disabled. It is true that they are different.  
People who seem to stay away from poor or disabled people 
are mostly disrespectful towards them. There are also a few 
people who keep no stone unturned to help others, like 
some NGO’s and social activists who dedicate their entire 
life for making our world a better place to live in.
• How do you motivate others to help the needy people?
It truly gives solace to our heart when we selflessly help 
someone in need.  It does not matter how much we earn 
or how luxuriously we live, what matters is the inner peace 
and the feeling of bringing a positive change in the people 
around you. I usually share such thoughts with people 

around me and I believe that it inspires them.
• How do your family and friends help you in your 
endeavours?
I am very happy that my friends and family members treat 
me as a normal person without giving any special treatment 
(sympathy) for a disabled person. They have always 
motivated me to challenge my own limits. This not only 
increases my confidence but also challenges me to become 
better. 
• It is a fact that praises and brickbats go hand in hand.  
How you handle such situations?
Usually we tend to forget the praise and remember the 
criticism. Personally, I try taking criticism positively and if it 
still doesn't seem logical to me, I rather prefer to ignore it 
with a smile. It works very well for me. 
• How were you introduced to 'Numerology'?  How 
numbers amuse you?
I had a great interest in maths. Out of curiosity, I searched 
for details on Numerology to understand how it works and 
this amused me greatly. For me, numbers are not just plain 
numbers, they hold a kind of magic and we can draw some 
logical inference when they are attached with anything.
• Who are your idols in the life?
My father, Mr. Dattatray Shewale and the other one is the 
chairman and largest shareholder of Berkshire Hathaway  
Mr. Warren Buffet  who has been referred to as the 'Wizard', 
'Oracle' or 'Sage' of Omaha by global media outlets. He is 
noted for his adherence to value investing and for his 
personal frugality despite his immense wealth - these two 
are my idols.
• Any message to our readers especially youngsters.
To youngsters, I appeal - we must understand the purpose 
of our life and push ourselves to achieve that aim. There wil  
be multiple challenges and hurdles on this path that not only 
make us a better person but also give us lesson for lifetime. 
Especially, in down times, do keep faith in yourself and in 
God. Believe me, when one chapter is closed, a new one 
begins. 
'Union Dhara' wishes him all the Best in his future banking 
endeavours!
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H$a emIm H$mo ImVm| H$s A{Z¶‘VVmAm| go 
AmJmh H$amE§.

H$B© emImE§ F$U AZwldU [anmoQ>© ̂ oOVr Zht 
h¡ ¶m g‘¶nyd©H$ Zht ^oOVr h¢. ¶{X ^oO ^r 
XoVr h¢. Vmo [anmoQ>© AmYr AYyar ^ar ahVr h¡ 
{OgH$m H$moB© Am¡{MË¶ Zht h¡ ~pëH$ Eogr 
[anmoQ>© ^{dî¶ ‘| h‘mao Jbo H$m ’§$Xm ^r ~Z 
gH$Vr h¡ Š¶m|{H$ dV©‘mZ ‘| {Z¶m‘H$m| Ûmam 
{H$E JE {d{^Þ {ZarjUm| ‘| ‘m{gH$ F$U 
AZwldU [anmoQ>© H$m Am§H$bZ {H$¶m J¶m h¡, 
{Og‘| ~rVo H$B© nwamZo g‘¶ H$s ‘m{gH$ F$U 
AZwldU [anmoQ>© H$m Am§H$bZ ^r em{‘b h¡. 
¶h g~ h‘| Bg [anmoQ>© H$o ‘hÎd Ho$ ~mao ‘| 
~VmVm h¡.

Bg H$m¶© H$mo A{V gwJ‘ ~ZmVo hþ¶o dV©‘mZ 
grE‘AmaS>r ‘hmà~ÝYH$ Ho$ AWH$ à¶mgm| 
go grE‘AmaS>r do~ nmoQ>©b Amaå^ hþAm. 
{Og‘| H$B© {~Iao hþ¶o ‘hËdnyU© [anmoQ>© Ed§ 
S>mQ>m H$mo EH${ÌV {H$¶m J¶m h¡. ¶h BVZm 
gw{dYmOZH$ h¡ {H$ H$moB© ^r A{YH$mar {H$gr 
^r H$m¶m©b¶ go AnZo AYrZ emImAm| Ed§ 
H$m¶m©b¶m| Ho$ {d{^Þ [anmoQ>m] H$m Am§H$bZ 
EH$ hr OJh go H$a gH$Vm h¡ Am¡a Cgo 
{H$gr AÝ¶ H$m¶m©b¶ na {Z^©a ̂ r Zht ahZm 
n‹S>Vm h¡.

do~ nmoQ>©b ‘| h‘| ‘m{gH$ F$U AZwldU 
[anmoQ>© H$m nyU© H$ƒm {MÆ>m {‘b OmVm h¡. 

do~ nmoQ>©b go h‘| Zm {g’©$ ‘m{gH$ F$U 
AZwldU [anmoQ>© Ho$ ¶mo½¶ ImVm| H$s g§»¶m 
{‘bVr h¡ ~pëH$ BgH$s {gb{gbodma 
OmZH$mar ^r CnbãY ahVr h¡. ~g, A~ 
Oê$aV h¡ Vmo h‘mao AWH$ à¶mgm| H$s! h‘ 
¶h Jm±R> ~m§Y b| {H$ ha ‘mh Ho$ E‘grE‘Ama 
¶mo½¶ ImVm| H$s gyMr do~ nmoQ>©b go {ZH$mb 
H$a nyU© ê$n go ^a H$a g‘¶nyd© ^oO| VWm 
àm{YH¥$V A{YH$mar Ûmam g‘¶nyd© AdbmoH$Z 
H$a emIm H$mo ^r AdJV H$amE§. ‘m{gH$ 
F$U AZwldU [anmoQ>© emIm Ûmam ^oOr OmVr 
h¡ na§Vw Cƒ H$m¶m©b¶m| ‘| nXñW AZwldU 
A{YH$m[a¶m| H$s ^r ¶h {µOå‘oXmar h¡ {H$ do 
[anmoQ>© H$mo g‘¶nyd©H$ ‘±JdmE.

¶H$sZ ‘m{ZE, ¶h CnH$aU b§~o g‘¶ Ho$ 
{bE bm^Xm¶H$ gm{~V hmoJm. ¶h H$aHo$ Zm 
{g’©$ h‘ AnZo H$m¶© H$mo Ý¶m¶mo{MV H$a|Jo 
~pëH$ n[aUm‘ñdê$n h‘ AnZo ~¢H$ Ho$ 
VZmdnyU© ImVm| ‘o ^r H$Q>m¡Vr H$aZo ‘| ghr 
gm{~V hm|Jo. A§VV… erf©H$ H$mo g‘má H$aVo 
hþ¶o ¶hr H$hÿ±Jm {H$ emIm ‘| Imobm J¶m ha 
EH$ ImVm EH$ Zd amo{nV nm¡Yo Ho$ g‘mZ 
hmoVm h¡ {Ogo g‘¶-g‘¶ na AZwldU ê$nr 
Ob Ed§ {ZarjU ê$nr ImX H$s Oê$aV ahVr 
h¡. V^r ¶h nm¡Ym g‘¶ AmZo na ’$bê$nr 
d¥j ~ZoJm Am¡a BgHo$ ’$bm| H$m Cn^moJ Zm 
{g’©$ Cn^moº$m H$aoJm ~pëH$ h‘mam ~¢H$ ^r 
H$aoJm Am¡a Eogo ~hþg§»¶H$ ’$bê$nr d¥j O~ 
h‘mao ~¢H$ ‘| CJ|Jo Vmo Zm {g’©$ h‘mao ~¢H$ 
H$m Jm¡ad ~‹T>oJm ~pëH$ h‘ ^r Jm¡admpÝdV 
‘hgyg H$a|Jo.

‘m{gH$ F$U AZwldU [anmoQ>© - C{MV AZwldU H$m AmYma
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{dH$mg qgh amdV
Ho$.H$m., ‘wå~B©



AZwldU EH$ gVV à{H«$¶m h¡ Omo F$U XoZo go nyd© go ewê$ hmoH$a 
F$U H$s AXm¶Jr VH$ MbVr ahVr h¡. ~¢H$ F$U AZwldU 

nm{bgr ~ZmVm h¡, {OgH$s AZwnmbZm H$a àË¶oH$ H$m¶m©b¶ Ed§ 
emIm AnZr AmpñV¶m| H$s JwUdÎmm ‘| gwYma H$a gH$Vr h¡. 
EZ.nr.E. ImVm| H$mo H$‘ H$a gH$Vo h¢ Am¡a ã¶mO H$s Am¶ ‘| d¥{Õ 
H$a gH$Vo h¢. {H$gr ^r ImVo H$m EZ.nr.E. hmoZm Zm Ho$db Cg 
F$Ur ~pëH$ ~¢H$ Ho$ {bE ^r Iam~ h¡. Bggo ~MZo H$m EH$‘mÌ 
Cnm¶ ImVm| H$m ghr AZwldU h¡. F$U H$r gw{dYm Ho$ {bE Bgo Xmo 
^mJm| ‘| ~m§Q>m Om gH$Vm h¡.

* F$U {dVaU go nyd© AZwldU
* F$U {dVaU Ho$ nümV AZwldU

F$U {dVaU go nyd© AZwldU
J«mhH$ go {ZYm©[aV àmê$n ‘| AmdoXZ nÌ boZm Mm{hE, Ohm§ VH$ 
g§^d hmo AmdoXZ nÌ J«mhH$ go hr ^adm¶m OmE. AmdoXZ nÌ Ho$ 
gmW Š¶m-Š¶m XñVmdoµO Mm{hE BgH$s EH$ {bñQ> ~ZmH$a J«mhH$ 
H$mo ~Vm X| {H$ AmdoXZ nÌ Ho$ gmW ¶h XoZm Amdí¶H$ h¡. ~ma-
~ma J«mhH$ go XñVmdoµO ‘m§JZm g‘¶ H$s ~~m©Xr h¡ VWm Bggo 
J«mhH$m| H$mo Agw{dYm d Ag§Vmof n¡Xm hmoVm h¡. J«mhH$ go ì¶{º$JV 
ê$n go Adí¶ {‘bZm Mm{hE VWm Bg Xm¡amZ F$Ur H$s ì¶{º$JV 
Amdí¶H$Vm, àmoOoŠQ> Ho$ {bE CgH$m AZw^d, ¶mo½¶Vm Ed§ CgH$s 
{Z¶V OmZZm Amdí¶H$ h¡. F$Ur go {‘bZo Ho$ Xm¡amZ F$Ur Ho$ ~mao 
‘| nyU© OmZH$mar Amdí¶ àmá H$a|. g‘w{MV gmdYmZr Ho$ {bE J«mhH$ 
H$s nm[adm[aH$ Ed§ gm‘m{OH$ pñW{V, ì¶dgm¶ H$m AZw^d, ~mOma 
‘| CgH$s pñW{V Ho$ gmW BZH$‘ Q>¡Šg MmbmZ VWm {g{db [anmoQ>© 
go g§~§{YV gyMZmE§ EH${ÌV H$s OmE±.

Jma§Q>a Ho$ g§~§Y ‘| ^r H$m¶©dmhr H$a| VWm Cgo CgHo$ Xm{¶Ëd H$mo 
g‘PmE§. AÝ¶ ~¢H$m| go g§~§Y Ed§ ImVo Ho$ {ddaU H$m AÜ¶¶Z 
H$a| Ed§ AJa AÝ¶ ~¢H$m| go F$U ImVm hmo Vmo g§~§{YV ~¢H$ go 
H«o${S>Q> gyMZm ‘§JdmE±. J«mhH$ Ho$ àmoOoŠQ> H$s OJh na OmH$a Om§M 
H$a|. F$U Ho$ {bE ~§YH$ aIr OmZo dmbr ñWm¶r g§n{Îm H$s Om§M, 
ñWmZ na OmH$a H$a| Ed§ Amgnmg go gyMZm EH${ÌV H$a|. àñVm{dV 
g§n{Îm H$mo CERS-I ‘| MoH$ H$a| {H$ Cg na {H$gr Am¡a H$m MmO© Vmo 
Zht h¡. àñVm{dV g§n{Îm H$s gM© [anmoQ>© Ed§ d¡ë¶yEeZ [anmoQ>© àmá 
H$a| ¶{X g~ Hw$N> ghr h¡ Am¡a àmoOoŠQ> ì¶dhm¶© h¡, F$U ñdrH$ma 
{H$¶m Om gH$Vm h¡ ¶m ñdrH¥${V hoVw ^oOm Om gH$Vm h¡. ñdrH¥${V 
F$U Ho$ ñdrH¥${V nÌ ‘| {Z{hV eãXm| Ed§ n[apñW{V¶m| go F$Ur 
H$mo AdJV H$amE§ Ed§ ñdrH¥${V nÌ na F$UH$Vm© VWm Jma§Q>a H$s 
ñdrH¥${V nmdVr b|. ñdrH¥${V nÌ H$s eVm] H$m nyU©V¶m AZwnmbZ 
{H$¶m OmE. ehar joÌm| ‘| `50,00,000 go A{YH$ Am¡a J«m‘rU 
emIm ‘| `10,00,000 go A{YH$ IwXam F$U Ed§ EH$ H$amo‹S> go 
A{YH$ Ho$ g^r F$Um| Ho$ {dVaU go nyd© ~¢H$ Ûmam Zm{‘V A{YH$mar 
go grnrE H$admE§. F$U am{e Ûmam H$moB© ‘erZ ¶m AÝ¶ dmhZ IarXo 
OmZo H$s pñW{V ‘| àñVwV H$moQ>oeZ H$m gË¶mnZ {dH«o$Vm go ~mV H$aHo$ 
Adí¶ àmá H$a|. S>m°Š¶y‘|Q>oeZ Ho$ nümV ~¢H$ Ho$ dH$sb go XñVmdoOm| 

H$s Om§M H$admE§. ñdrH¥$V F$U am{e H$mo F$U Ho$ àH$ma Ho$ AZwgma 
{dV[aV H$a| Ed§ am{e H$m ghr Cn¶moJ hmoZm gw{Z{üV H$a|.

F$U {dVaU Ho$ nümV AZwldU
F$U go H«$¶ H$s JB© g§n{Îm Ho$ ‘yb {~b dmCMa àmá H$a CgH$m 
gË¶mnZ H$a| VWm ’$mBb ‘| bJmE§. ImVo H$s {ZJamZr H$aVo ah| {H$ 
ImVm Amoda {b{‘Q> Vmo Zht hmo ahm h¡ VWm ‘m{gH$ {H$ñV g‘¶ 
na O‘m H$s Om ahr h¡ Am¡a ~ma-~ma MoH$ [aQ>Z© Vmo Zht hmo aho h¢, 
ImVm ‘m°H$aZ loUr ‘| Vmo Zht Am ahm h¡. ñQ>m°H$ ñQ>oQ>‘|Q> ghr g‘¶ 
na àñVwV {H$¶m Om ahm h¡. ñQ>m°H$ ñQ>oQ>‘|Q> ‘| XoZXmar Ho$ {ddaU 
90 {XZm| go nwamZo Vmo Zht h¢, ñQ>m°H$ ñQ>oQ>‘|Q> go hr S>rnr {ZYm©[aV 
hmo gH$Vr h¡. ImVo H$s g‘rjm ZdrH$aU g‘¶ na H$s OmE. boIm 
narjH$ VwbZ nÌ g‘¶ na O‘m {H$¶m Om ahm h¡. {~H«$s H$a, 
Am¶H$a O‘m g§~§{YV MmbmZ VWm B§í¶moa|g H$s à{V g‘¶ na ~¢H$ 
‘| O‘m {H$E Om aho h¢. emIm H$s grE‘AmaS>r {d^mJ H$s {d{OQ> 
‘| gh¶moJ X|. AJa F$Ur H$m ImVm ‘m°H$aZ ¶m X~mdJ«ñV ‘| AmE 
Vmo ImVo H$mo Cg loUr go {ZH$mbZo H$m nyam à¶mg H$a|. `50 bmI 
go A{YH$ g^r ImVm| H$s ‘m{gH$ F$U AZwldU [anmoQ>© {ZåZ{bpIV 
Vm{bH$m Ho$ AZwgma àñVwV H$s OmZr Mm{hE.

F$U gr‘m ImVo Ho$ loUr [anmoQ>© àñVw{V g‘¶

`50 bmI Am¡a 
A{YH$

X~mdJ«ñV ImVm ‘m{gH$ AmYma na

`50 bmI Am¡a 
A{YH$

X~mdJ«ñV g{hV / 
a{hV ImVm

{V‘mhr AmYma na
‘mM© H$s [anmoQ>© ‘B© ‘| 
àñVwV
OyZ H$s [anmoQ>© AJñV 
‘| àñVwV
{gVå~a H$s [anmoQ>© 
Zdå~a ‘| àñVwV
{Xgå~a H$s [anmoQ>© 
’$adar ‘| àñVwV

‘m{gH$ [anmoQ>© ^oOZo hoVw A{YH$ma joÌ
`50 bmI go `2 H$amo‹S> VH$-F$U AZwldU {d^mJ-joÌr¶ H$m¶m©b¶ 
`2 H$amo‹S> go `5 H$amo‹S> VH$- F$U AZwldU {d^mJ-joÌ ‘hmà~§YH$ 

H$m¶m©b¶
`5 H$amo‹S> go A{YH$ F$U AZwldU {d^mJ-Ho$ÝÐr¶ H$m¶m©b¶ 

F$U AZwldU

XrnH$ Hw$‘ma
jo.H$m.,H$aZmb
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¶y{Z¶Z ~¢H$ ‘| ‘m°{ZQ>[a¨J amoO Z¶o 
Am¶m‘ ñWm{nV H$a ahm h¡. O~ Z¶o 

Am¶m‘ ñWm{nV hmoVo h¢ Vmo Z¶o M¡b|O ^r 
AmVo h¢. h‘ ‘m°{ZQ>[a¨J ‘| amoOmZm g’$bVm 
Am¡a Ag’$bVm H$m gm‘Zm H$aVo h¢. Hw$N> 
g’$bVmE± Eogr hmoVr h¢ Omo gwIX Ehgmg 
boH$a AmVr h¢.

EH$ ~ma h‘| ‘mby‘ n‹S>m {H$ {H$gr emIm 
‘| ê$n¶o Mmbrg bmI Ho$ Xmo {H$gmZ H«o${S>Q> 
H$mS>© pñbnoO H$s XhbrO na I‹S>o h¢. 2015 
Ho$ BZ {H$gmZ H«o${S>Q> H$mS>© ‘| EH$ ~ma ^r 
am{e Zht AmB© h¡. ~hþV ~ma à¶mg {H$¶m 
J¶m bo{H$Z H$moB© ^r g‘mYmZ Zht hmo nm 
ahm Wm. AmpIaH$ma EH$ Am¡a H$mo{ee H$s 
JB© Am¡a h‘Zo J«mhH$m| go {’$a go ~mV H$aZo 
H$m ’¡$gbm {H$¶m. EH$ Q>r‘ H$m JR>Z {H$¶m 
J¶m Am¡a {H$gmZm| go {‘b|. {H$gmZm| go nyN>m 
J¶m {H$ AmpIa Š¶m| CÝh| {X¸$V Am ahr 
h¢. {H$gmZm| Zo ~Vm¶m {H$ gaH$ma F$U ‘m’$ 
H$a XoJr. {H$gmZm| go ~mV H$aZo na h‘Zo 
nm¶m {H$ dmo {H$gmZ gånÞ n[adma go h¢. 
Jm§d ‘| AÀN>m agyI aIVo h¢. O‘rZ ^r 
AÀN>r Imgr h¡ Am¡a ~ƒo ^r {dXoe ‘| h¢. 
h‘Z| CÝh| g‘Pm¶m {H$ ~¢H$ AmnH$s ‘XX Ho$ 
{bE h‘oem VËna h¡ AJa Amn AnZo ImVo 
ghr MbmVo h¢ Vmo! h‘Z| CÝh| g‘Pm¶m {H$ 
h[a¶mUm EH$ gånÝZ amÁ¶ h¡ Am¡a h[a¶mUm 
gaH$ma Zo H$^r ^r H$O© ‘m’$s Zht H$s h¡ 
Am¡a Zm hr A^r H$moB© Eogm AmœmgZ {X¶m 

J¶m h¡. h‘Z| CÝh| ¶h ^r ~Vm¶m {H$ AJa 
{H$gmZm| H$s H$O© ‘m’$s hmoVr ^r h¡ Vmo {g’©$ 
N>moQ>o F$U ‘m’$ hmoVo h¢ ¶m N>moQ>o {H$gmZm| H$s 
H$O© ‘m’$s hmoVr h¡. {’$a h‘Zo CÝh| {g{~b 
Am¡a Jm§d ‘| CZHo$ gå‘mZ H$m ^r hdmbm 
{X¶m Am¡a CÝh| h‘mao joÌ à‘wI go ^r ~mV 
H$aZo Ho$ {bE g‘Pm¶m. joÌ à‘wI Zo ^r 
CÝh| ~hþV AÀN>o go ~¢qH$J Am¡a AW©ì¶dñWm 
Ho$ ~mao ‘| g‘Pm¶m. AJbo {XZ dmo XmoZm| 
{H$gmZ emIm ‘| Am¶o Am¡a joÌ à‘wI H$s 
‘m¡OyXJr ‘| EH$ F$U nyar Vah go ~§X H$a 
{X¶m Am¡a Xygao ImVo H$mo ^r ES>OñQ> H$aHo$ 
¶y{Z¶Z ~¢H$ Am’$ B§{S>¶m H$s gamhZm H$s. 
AmJo go AnZm F$U g‘¶ na ES>OñQ> H$aZo 
H$m dmXm {H$¶m. BZ XmoZm| F$Um| H$mo {~ëHw$b 
A§{V‘ jU ‘| ES>OñQ> hmoZm EH$ gwIX 
Ehgmg boH$a Am¶m. g~go ~‹S>r ~mV dh 
Jm§d F$U H$s g‘¶ na MwH$m¡Vr Zm H$aZo Ho$ 
{bE à{gÕ h¢. na h‘Zo ¶h nm¶m {H$ ~hþV 
~ma C{MV ì¶dhma H$aZo go Am¡a AÀN>o go 
g‘PmZo na ~mV ~Z OmVr h¡ Am¡a ~¢H$ H$s 
N>{d {H$gmZm| Ho$ {bE C^a H$a AmVr h¢. h‘| 
^r Bg ~mV H$m Ehgmg hþAm Am¡a {H$gmZm| 
Zo ^r Bg ~mV H$mo ‘mZm {H$ "AÀN>o bmoJ 
AÀN>m ~¢H$'.

{OVoe H$moR>mar 
jo.H$m.,H$aZmb 

g’$bVm H$s H$hmZr
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In the process of transformation and 
bringing certain reforms with specific 

reference to NPA accounts, RBI vide 
its circular dt.12.02.18 has brought 
revolutionary changes which has 
impacted the recovery in big ticket 
accounts.  One of the issue, which has 
impacted the position is treating the 
default even for one day under Stress 
category which has accelerated the 
stress assets in relation to total assets.
Our bank has implemented the 
Resolution Plans in the month of 
October 2018 and the zone was 
intimated about the Stress category.
Visualizing the repercussions of the 
above changes, Delhi Zone proactively 
followed up mainly focusing on 
recovery of default amount under 
SMA-0 by sensitizing the field 
functionaries and also educated them 
through a various Web conference.  
We have also appraised the situation 
to the corporate office and requested 
them that the default of amount 
even for a day will have adverse 
impact on the Credit scores. Under 
the able mentorship of our FGM 
at Delhi, the field was motivated 
and moved aggressively to educate 
the stakeholders. In this direction, 
it will be in order to state that the 
big corporates have made good the 
default amount of one day, which has 
considerably improved the position of 
the bank.
It was strategically decided to 
curtail the slippages, since slippages 
will enhance the stress assets and 
increase the burden. Accordingly, 
corrective measures were adequately 
taken and more focus was extended 
for the accounts appearing under 
technical grounds under Mock Run.  
The Zone always maintained its 
slippages beyond the targeted level 
and also enhanced the recovery 
efforts.  Due to these factors, the zone 
has made tremendous improvement 
in reducing the stressed assets.  
Presently, the zone is focusing on 
restricting the stressed assets in 
single digit.

T. V. Balakrishna
FGMO Delhi

{H$gmZ H«o${S>Q> H$mS>© - pñbnoO H$s H$hmZr

Reduction in Stressed 
assets in Delhi Zone



¶y{Z¶Z Ymam, OZdar-‘mM© 2019  61

CZH$m Odm~ Wm,""BZ X~mdJ«ñV  ImVm| Ho$ 
{bE {ZH$mbm hþAm AmYm K§Q>m, OrdZ Ho$ 
VZmd H$mo H$m’$s hX VH$ H$‘ H$a XoVm h¡'' 
(h±gVo hþE).

‘¢Zo ^r nyN>m, ""dmo H¡$go?'' Vmo CÝhm|Zo CZHo$ 
Ûmam {H$E Om aho à¶mgm| Ho$ ~mao ‘| ~Vm¶m, 
{Oggo dmo X~mdJ«ñV ImVm| H$mo H$‘ go H$‘ 
aIZo ‘| gj‘ hþE.

F$U ImVo 2 hr àH$ma Ho$ hmoVo h¢, {‘¶mXr 
Am¡a Mmby ImVo. ImVm| Ho$ {hgm~ go Hw$N> 
[anmoQ>© {ZH$mb boVm hÿ±, dmo Bg àH$ma h¡.

1. A{VXo¶ gyMr ({‘¶mXr ImVm| Ho$ {bE)
2. An¶m©á AmdV© (Mmby ImVo)

g~go nhbo BZ g~ H$s gyMr {gñQ>‘ go 
{ZH$mb boVm hÿ±, {’$a {OgHo$ ^r g§nH©$ gyÌ 
hmoVo h¢, dar¶Vm go Cgo Xÿa^mf go g§nH©$ 
H$aVm hÿ±, My§{H$ ‘¢ JwOamVr hÿ± Vmo CZH$mo ghr 
go, {Og‘| g‘PZm Mmho, g‘Pm XoVm hÿ±. Bgr 
H«$‘ ‘| {H$gr Ho$ g§nH©$ gyÌ Zht hmoVo h¢ Vmo, 
H$mo{ee H$aVm hÿ±  {H$ CgHo$ àË¶m^y{VH$Vm© 
go ~mV H$aHo$, Bg ~mV H$mo CYmaH$Vm© VH$ 
nhþ§Mm¶m Om¶o.

EH$ K§Q>o Ho$ ~mX AnZo F$U A{YH$mar go 
^r X~mdJ«ñV gyMr Ûmam g§nH©$ H$admVm hÿ±, 
BZ g~ go h‘ XmoZm| {Zü¶ H$aVo h¢, {H$gHo$ 
Ka OmHo$ Xdm~ ~ZmZm hmoJm Am¡a h‘ ¶o g~ 
nhbo gámh ‘| hr H$a boVo h¢.

h‘mam EH$ hr bú¶ ahVm h¡, ImVm hmo 
{Z¶{‘V, Mmho CYmaH$Vm©, àË¶m^y{VH$Vm© ¶m 
XmoZm| na g‘¶mZwê$n Xdm~ ~Zm¶m Om¶o.

g§{já ‘|, ‘¢ ¶hr H$hZm MmhVm hÿ±, {dgZJa 
emIm à~ÝYH$ H$m EH$ hr {dMma h¡ n¡gm 
{X¶m h¡ Vmo boZm Vmo h¡ hr.

{O¾oe Ama. ‘moXr
jo. H$m.,‘ohgmUm

‘m°H$aZ 110 à{VeV Zht hmoJm-
{dgZJa emIm

joÌr¶ H$m¶m©b¶, ‘hogmUm H$s emIm 
{dgZJa, Omo AZwldU Ho$ ZE Am¶m‘ na h¡, 
¶h ‘wPo Bg g§dmX Ho$ ~mX nVm Mbm, My§{H$ 
‘¢ Z¶m-Z¶m joÌr¶ H$m¶m©b¶ ‘| Am¶m Wm, 
{XZ à{V{XZ Ho$ AZwJ‘Z ‘| g^r emImAm| go 
~mV hmoVr Wr, Bgr X¡{ZH$ AZwJ‘Z Ho$ Xm¡amZ 
{dgZJa emIm Ho$ emIm à~ÝYH$ lr {OZoe 
nQ>ob H$mo ’$moZ {H$¶m. ‘¢Zo H$hm, ""‘hmoX¶, 
X~mdJ«ñV ImVmo H$s g§»¶m H$m’$s h¡, Wmo‹S>m 
Bg na ^r AZwJ‘Z {H$¶m H$s{O¶o,'' CZH$s 
Va’$ go Odm~ Am¶m, ""lr‘mZ, ‘¢ {dgZJa 
emIm go ~mob ahm hÿ± Am¡a h‘mao ¶hm± na 
10 go H$‘ ImVo X~mdJ«ñV ‘| h¢, {OZ‘| go 
5-6 {Z¶{‘V ^r hmo JE h¡, ~mH$s 2-3 
{XZm| ‘| ‘¢ {Z¶{‘V H$a Xÿ§Jm.'' g§dmX IË‘ 
hþAm, bo{H$Z ‘oar {Okmgm ~‹T> J¶r {H$ H¡$go 
{dgZJa ‘| BVZo H$‘ VZmd ImVo h¢, h‘oem 
hr BVZo H$‘ hmoVo h¢ ¶m Bgr ‘hrZo h¢? Bg 
H«$‘ ‘| ‘¢Zo {dgZJa emIm Ho$ X~mdJ«ñV 
ImVm| H$s {nN>bo 12 ‘hrZo H$s gyMr 
{ZH$mbr. XoIZo na nVm Mbm {H$ AZwldU 
na CZHo$ Ûmam H$s J¶r ‘ohZV PbH$ ahr 
Wr Š¶m|{H$ Hw$b AmpñV H$s VwbZm ‘| VZmd 
ImVo ZJÊ¶ hr Wo Am¡a dmo ^r nhbo gámh 
‘| {Z¶{‘V hmo OmVo Wo.

CZH$s Va’$ go ha ‘hrZo Ho$ A§V ‘| AmZo 
dmbm dmo AZwñ‘maH$ Omo BgH$m erf©H$ ~ZZo 
Ho$ {bE nyU©V: Cn¶wº$ h¡ "AJbo ‘hrZo 
‘m°H$aZ 110 à{VeV Zht AmEJm' AnZr 
‘ohZV na hmoZo dmbo ^amogo H$mo Am¡a ^r H$‹S>m 
H$a XoVm h¡.

CZH$m BVZm AÀN>m AZwldU XoIH$a ‘¢Zo 
CZH$mo EH$ {XZ nyN> hr {b¶m {H$ ""‘hmoX¶, 
Amn AZwldU na BVZm AÀN>m H$m¶© H¡$go 
H$aVo hmo?''

"‘m°H$aZ 110 à{VeV Zht hmoJm' 
{dgZJa emIm~¢H$ H$s àmW{‘H$Vm EZnrE H$s amoH$Wm‘ h¡. 

EH$ ñdñW ImVm EZnrE Ho$ ê$n ‘| dJuH¥$V hmoZo 
VH$ H$B© MaUm| go JwOaVm h¡ Am¡a Bgr à{H«$¶m 
‘| nrEgE {Ogo nhbo B©S>ãë¶yEg (nyd© MoVmdZr 
g§Ho$V) H$hm OmVm Wm, H$m ~hþV ‘hËdnyU© 
ñWmZ h¡. 

F$U ImVm| ‘| B©S>ãë¶yEg H$s Q´>oqH$J H$mo EH$ 
A{V[aº$ H$m¶© Ho$ ê$n ‘| Z XoIH$a, Cgo F$U 
AZwldU H$s à{H«$¶m Ho$ gmW g‘pÝdV {H$¶m 
OmZm Mm{hE, Vm{H$ ¶h gVV J{V{d{Y ~Z gH|$ 
Am¡a F$U ImVm| ‘| g§^m{dV F$U A{Z¶{‘VVm 
Ho$ {bE gyMH$ H$m ^r H$m‘ H$ao.

~¢H$ Ho$ g§~§Y ‘| ~mV H$a| Vmo ¶h ~¢H$ Ho$ 
E‘EgE‘B© (`10 bmI go A{YH$) [aQ>ob Ed§ 
Ho$grgr nmoQ>©’$mo{b¶mo go g§~§Y aIVm h¡.

jo.H$m. ^monmb Zo Bg Qy>b H$m Iy~gyaVr go 
à¶moJ H$a emImAm| H$mo gh¶moJ Ed§ ‘mJ©Xe©Z 
XoVo hþE OZdar go Aà¡b-19 VH$ {Za§Va à¶mg 
go nrEgE H$s Hw$b am{e H$mo `75.36 H$amo‹S> 
go H$‘ H$a ‘B©-19 ‘| `40.03 H$amo‹S> H$a Xr 
h¡. nrEgE dJuH¥$V ImVm| H$s J{V na ZOa 
S>mbo Vmo Hw$b 125 ImVm| ‘| am{e `121.83 
H$amo‹S> Wr {Og‘| go `1.83 H$amo‹S> Ho$ 10 ImVo 
~§X hmo MwHo$ h¡, EgE‘E-1 Ed§ EgE‘E-2 ‘| 
`14.04 H$amo‹S> Ho$ Hw$b 11 ImVo dJuH¥$V hmo 
J¶o Am¡a `60.00 H$amo‹S> Ho$ Hw$b 15 ImVo 
ñQ>|S>S>© hmoH$a gm‘mÝ¶ n[aMmbZ H$a aho h¡. Hw$b 
ImVm| H$s g§»¶m 78 go H$‘ hmoH$a 56 VH$ 
Am MwH$s h¡. ¶h Am§H$S>o Xem©Vo h¢ {H$ bJmVma 
AZwldU go nrEgE ImVm| H$s g§»¶m H$mo H$‘ 
{H$¶m Om gH$Vm h¡. Q>r‘ ^monmb H$m ¶h H$m¶© 
Xÿgao joÌm| H$mo ^r Adí¶ àmoËgm{hV H$aoJm.

grE‘AmaS>r nmoQ>©b na CnbãY nrEgE Ho$ g^r 
ImVm| H$s gyMr H$mo jo.H$m. ñVa na emIm dma, 
aH$‘ dma AbJ H$a emImAm| H$mo ^oOr OmVr 
h¡. ~ma ~ma ImVm| H$mo nrEgE gyMr ‘| bmZodmbo 
gm‘mÝ¶ H$maUm| O¡go ‘yb am{e H$m A{VXo¶ 
hmoZm, MoH$ ~mCÝg hmoZm Am{X na emImAm| H$mo 
{deof ‘mJ©Xe©Z {X¶m OmVm h¡ Am¡a ‘mh Ho$ A§V 
‘| ñQ´>og ‘| AmZo dmbo ImVm| H$mo H$‘ {H$¶m OmVm 
h¢. n[aUm‘ñdén {nN>bo 4-5 ‘mh ‘| H$moB© ^r 
nrEgE ImVm EZnrE ‘| dJuH¥$V Zht hþAm h¡ 
VWm Xdm~J«ñV AmpñV ‘| ImVm| H$m A§VaU ^r 
H$‘ hþAm h¡.

nrEgE (g§^m{dV X~mdJ«ñV 
AmpñV¶m§)

JwaVoO qgh
jo. H$m.,^monmb



{ed|Ð Zmam¶U {ÌnmR>r
Ho$.H$m., ‘w§~B©

g^r H§$n{Z¶m| H$mo ¶h gw{Z{üV H$aZo H$s Amdí¶H$Vm h¡ {H$ 
CZHo$ nmg A§{V‘ g§n{Îm H$s hm{Z Am¡a g§^m{dV Xm{¶Ëdm| XmoZm| 

H$mo H$da H$aZo Ho$ {bE Amdí¶H$ YZ h¡ Omo A^r ^r ‘Q>o[a¶bmBÁS> 
Zht hþE h¢. BZ ’§$S>m| H$mo Am‘Vm¡a na àmdYmZm| Ho$ ê$n ‘| OmZm 
OmVm h¡. ~¢H$ Ho$ ‘m‘bo ‘|, ì¶mnma H$s Am§V[aH$ g§aMZm Ho$ H$maU, 
{S>µ’$m°ëQ> àmdYmZ n[aUm‘m| H$mo ‘hËdnyU© ê$n go à^m{dV H$aZo dmbm 
EH$ à‘wI VËd h¡. Bggo ^r ‘hËdnyU© ~mV h¡ ~¢H$ H$m ‘wZm’$m.

~¢H$ H$s ‘w»¶ J{V{d{Y J«mhH$ O‘m (Xo¶Vm) Ho$ ‘mÜ¶‘ go YZ 
OwQ>mZm Am¡a BÝh| ¶m AÝ¶ J«mhH$m| H$mo F$U (g§n{Îm) àXmZ H$aZm 
h¡. bo{H$Z ~¢H$m| Ho$ nmg ¶h OmZZo H$m H$moB© VarH$m Zht h¡ {H$ Omo 
YZ CYma {X¶m J¶m h¡ Cgo do dmng àmá H$a nmE§Jo. CYmaXmVmAm| 
H$mo h‘oem Bg ~mV H$m OmopI‘ ahVm h¡ {H$ CYmaH$Vm© {S>µ’$m°ëQ> ¶m 
AnZo ^wJVmZ Xm{¶Ëdm| ‘| nrN>o ah gH$Vm h¡. Bgo F$U OmopI‘ Ho$ 
ê$n ‘| OmZm OmVm h¡.

O~ ^r H$moB© ~¢H$ F$U XoVm h¡, Vmo Cgo Cg F$U H$s {S>µ’$m°ëQ>Vm H$mo 
H$da H$aZm hmoVm h¡. Xÿgao eãXm| ‘|, ~¢H$ Ho$ bm^ Am¡a hm{Z ImVm| 
‘| F$U OmopI‘ H$mo H$da H$aZo Ho$ {bE Xmo àH$ma Ho$ àmdYmZ em{‘b 
h¢: F$U Am~§Q>Z Ho$ g‘¶ {H$E JE gm‘mÝ¶ àmdYmZ Am¡a F$U MyH$ 
H$mo H$da H$aZo Ho$ {bE {d{eï> àmdYmZ ¶m F$U OmopI‘.

g§jon ‘|, F$U XmVm ~¢H$ H$mo AnZr g§n{Îm ‘|, Omo J¡a {Zînm{XV 
AmpñV¶m| ‘| ~Xb OmVr h¡, g§^m{dV amBQ>-Am°’$ H$mo H$da H$aZo 
Ho$ {bE AnZr ~¡b|g erQ> ‘| EH$ {S>µ’$m°ëQ> ’§$S> (àmdYmZ) ñWm{nV 
H$aZm n‹S>Vm h¡. EH$ ~ma àmdYmZ ’§$S> Ho$ ê$n ‘| ‘mÝ¶Vm àmá hmoZo 
Ho$ ~mX ¶h àmdYmZ ’§$S> "F$U Am¡a J«mhH$ A{J«‘' Ho$ VhV ~¡b|g 
erQ> Ho$ g§n{Îm nj na Xem©¶m OmEJm.

g§n{Îm nj na àmdYmZ ‘w»¶ ê$n go F$U n[ag§n{Îm¶m| H$s hm{Z Ho$ 
H$maU hmoVm h¡ Am¡a Bgo {Z¶m‘H$ Ama~rAmB© Zo ~H$m¶m F$U Ho$ % 
Ho$ ê$n ‘| {ZYm©[aV {H$¶m h¡. 

dV©‘mZ ‘| ‘mZH$, g~ ñQ>¢S>S>©, g§{X½Y Am¡a hm{Z AmpñV¶m| Ho$ {bE 
{ZåZ ‘mZX§S>m| H$m àmdYmZ h¡:

àmdYmZ
gm‘mÝ¶ àmdYmZ:

‘mZH$ AmpñV¶m§:

àmdYmZ %joÌ
0.25%H¥${f Am¡a EgE‘B© joÌ
1.00%dm{UpÁ¶H$ [a¶b EñQ>oQ> (grAmaB©)	
0.75%dm{UpÁ¶H$ [a¶b EñQ>oQ> Ho$ {bE A{J«‘-Amdmgr¶ 

Amdmg joÌ
2.00%Amdmgr¶ F$U({Q>µOa Xa na)
0.40%AÝ¶
5.00%‘mZH$ nwZJ©R>Z AmpñV¶m§

{d{eï> àmdYmZ:

1)	 g~ ñQ>¢S>S>© AmpñV¶m§:
*	 Hw$b ~H$m¶m F$U H$m 15%
*	 ¶{X F$U Agwa{jV h¡, Vmo Hw$b ~H$m¶m F$U H$m 25%

2)	 g§XohnyU© AmpñV¶m§:

Agwa{jVgwa{jVAd{Y
100%25%1 gmb VH$
100%40%1 go 3 df©
100%100%3 gmb go A{YH$

3)	 hm{Z g§n{Îm:

amBQ> Am°’$ AmpñV¶m| Ho$ {bE 100% àmdYmZ {H$¶m OmZm Mm{hE.
{S>µ’$m°ëQ> ’§$S> Ho$ Abmdm, ~¢H$m| H$mo ^{dî¶ Ho$ Xm{¶Ëdm| (O¡go n|eZ, 
g‘¶nyd© godm{Zd¥{Îm ¶m H$mZyZr H$m¶©dmhr) H$mo H$da H$aZo Ho$ {bE 
^r àmdYmZ H$aZo H$s Amdí¶H$Vm hmoVr h¡. ~¢H$ H$s ~¡b|g erQ> ‘| 
BZ ’§$S>m| H$mo Xo¶Vm nj ‘|  àmdYmZ erf©H$ Ho$ VhV ‘mÝ¶Vm àmá h¡.

BgHo$ Abmdm {Z¶m‘H$ X~mdJ«ñV AmpñV¶m| na àmdYmZ Ho$ g§X^© 
‘| gmoM ahm h¡. Bg{bE ¶h XoIZo H$s H$mo{ee H$s OmZr Mm{hE 
{H$ F$U EZnrE loUr ‘| Zm AmE Am¡a g‘¶-g‘¶ na {H$íV Am¡a 
ã¶mO H$s dgybr H$aHo$ ImVm| Ho$ ñdmñÏ¶ H$mo ‘mZH$ loUr ‘| ~ZmE 
aIm OmE§.

 62  ¶y{Z¶Z Ymam, OZdar-‘mM© 2019



¶y{Z¶Z Ymam, OZdar-‘mM© 2019  63

¶h ~mV gd© {d{XV h¡ {H$ ¶{X ~¢H$ Ho$ 
g^r n¡‘mZm| go JwOaVo hþE H$moB© F$U 

ñdrH¥$V {H$¶m OmVm h¡ Vmo Cg F$U ImVo 
H$s EZ nr E hmoZo H$s g§^mdZm ~hþV hr H$‘ 
hmoVr h¡. bo{H$Z H$B© ~ma OmZH$mar Ho$ A^md 
‘| emImAm| Ûmam ~¢H$ Ho$ {Xem{ZX}em| H$s 
AZwnmbZm gw{Z{üV Zht H$s OmVr h¡ {OgHo$ 
H$maU Cº$ F$U ImVm erK« hr EZ.nr.E. 
loUr ‘| Am OmVm h¡. AV: ~¢H$ emIm Ûmam 
AnZr AmpñV¶m| ‘| JwUdÎmm ~‹T>mZo hoVw {ZåZ 
Cnm¶ Ed§ gmdYm{Z¶m± ~aVZo H$s {ZVm§V 
Amdí¶H$Vm h¡:-

{H$gr ^r F$U H$s ñdrH¥${V go nhbo emIm 
Ûmam ~¢H$ {Z¶‘mZwgma C{MV S>çy {S>{bO|g 
{H$¶m OmZm Mm{hE Ed§ J«mhH$ go F$U g§~§Yr 
g‘ñV XñVmdoO àmá H$a CZH$s JhZVm go 
Om±M H$s OmZr Mm{hE. Bg Om±M Ho$ Xm¡amZ 
~¢H$ Ho$ H$mZyZr gbmhH$ma go Cº$ XñVmdoOm| 
Ho$ {df¶ ‘| C{MV gbmh boZm ^r Amdí¶H$ 
h¡. 

F$U ñdrH¥${V Ho$ ~mX F$U {dV[aV H$aZo go 
nhbo emIm Ûmam ~¢H$ {Z¶‘mZwgma J«mhH$ 

go hñVmj[aV g‘ñV dm§{N>V 
XñVmdoOm| H$mo nyU©V: ^aH$a 
àmá H$aZo Mm{hE Ed§ BZH$m 
{Z¶‘mZwgma H«o${S>Q> àmogog 
Am°{S>Q> ^r VËH$mb {H$¶m OmZm 
Mm{hE. BZ XñVmdoOm| go g§~§{YV 
J«mhH$ H$s ¶y{ZQ> H$m {ZarjU 
H$aZm ^r gw{Z{üV {H$¶m OmZm 
Mm{hE. VXmonam§V àmW{‘H$/
g§nmpíd©H$ à{V^y{V¶m| na MmO© 
{H«$EQ> {H$¶m OmZm Mm{hE. 

F$U {dV[aV H$aZo Ho$ nümV 
emIm Ûmam ¶h gw{Z{üV {H$¶m OmZm Mm{hE 
{H$ ~¢H$ Ûmam Xr JB© am{e H$m C{MV Cn¶moJ 
hþAm h¡.

emIm Ûmam ~¢H$ {Z¶‘mZwgma g‘¶-g‘¶ na 
F$U ImVm| H$s à{V^y{V¶m| H$m {ZarjU {H$E 
OmVo ahZm Mm{hE Ed§ ImVm| H$m Am°{S>Q> ^r 
g‘¶mZwgma hmoZm Mm{hE. 

emIm Ûmam énE Xg bmI Ho$ D$na Ho$ g‘ñV 
F$U ImVm| H$s  ‘m{gH$ F$U AZwldU [anmoQ>© 
~ZmB© OmZr Mm{hE Ed§ VZmdJ«ñV ImVm| H$s 
AmpñV JwUdÎmm ‘| gwYma hoVw AmpñV JwUdÎmm 
AZwldU H$‘oQ>r ‘| MMm© H$aHo$ BZ ImVm| H$s 
AmpñV JwUdÎmm ‘| A{YH$ go A{YH$ gwYma 
H$aZo hoVw {Za§Va à¶mg H$aZo Mm{hE.

{Za§Va F$U ImVm| H$m AZwldU H$aVo hþE h‘| 
gd©àW‘ CZ F$U ImVm| H$s nhMmZ H$aZr 
Mm{hE Omo {H$ ~hþV hr gm‘mÝ¶ H$maU Ho$ 
MbVo Eg.E‘.E. loUr ‘| Am OmVo h¢. Eogo 
ImVo Oam gr bmnadmhr ¶m MyH$ Ho$ H$maU 
^r EZ.nr.E. loUr ‘| Am OmVo h¢. My§{H$ 

^maVr¶ [aOd© ~¢H$ Ho$ {Xem{ZX}emZwgma ¶{X 

F$U ImVm| ‘| EH$ {XZ H$s ^r ‘yb am{e ¶m 

ã¶mO H$s am{e Xo¶ VmarI go ~H$m¶m h¡ Vmo 

¶o F$U ImVo Eg E‘ E ImVm| H$s loUr ‘| 

Am OmVo h¢. AV: gd©àW‘ h‘| Bg Vah Ho$ 

ImVm| H$s nhMmZ H$a nyU© à¶mg Ho$ gmW 

AZwldU gw{Z{üV H$aZm Mm{hE Vm{H$ Bg 

àH$ma Ho$ ImVm| H$mo EZ.nr.E. loUr ‘| AmZo 

go amoH$m Om gHo$. 

h‘mao ~¢H$ Ûmam {dH${gV gr.E‘.Ama.S>r. 

nmoQ>©b ‘| Bg àH$ma Ho$ ImVm| H$s nhMmZ 

Ho$ {bE H«$‘e: VrZ qbŠg Eg.E‘.E.0, 

Eg.E‘.E.1 Ed§ Eg.E‘.E.2 Xem©E JE h¢. 

¶{X F$U ImVm| H$m Eg.E‘.E.0 ñVa go 

hr C{MV Ed§ H$‹S>mB© go AZwldU gw{Z{üV 

{H$¶m OmE Vmo {Z{üV ê$n go ~¢H$ Ho$ F$U 

ImVm| Ho$ EH$ ~‹S>o ^mJ H$mo EZ.nr.E. hmoZo go 

~Mm¶m Om gH$Vm h¡.

Bg àH$ma ~¢H$ Ûmam {dH${gV gr.E‘.Ama.

S>r. nmoQ>©b F$U AZwldU Ho$ {bE EH$ ~hþV 

hr Cn¶moJr Ed§ ¶yOa ’«|$S>br gm°âQ>do¶a 

h¡ Š¶m|{H$ Bgr nmoQ>©b Ho$ ghr BñVo‘mb 

go emImE±-{OZ ImVm| H$m [aì¶y, brJb 

Am°{S>Q> H$åßbm¶§g b§{~V h¡ Am¡a {OZ ImVm| 

H$s E‘grE‘Ama Cƒ H$m¶m©b¶ ‘| ̂ oOZr h¡, 

DEFAULTER {bñQ> Am{X H$s OmZH$mar àmá 

H$a gH$Vr h¡ Am¡a g‘¶ na C{MV H$X‘ 

CR>mH$a ImVm| H$mo Iam~ hmoZo go ~Mm¶m Om 

gH$Vm h¡.

JwUdÎmmnyU© AmpñV¶m| ‘| d¥{Õ 

Am¡a ImVm| H$mo EZnrE go ~MmZo

Ho$ {bE Hw$N> ‘hËdnyU© H$X‘

 AemoH$ Hw$‘ma {gamohr
jo.H$m., {X„r (CÎma)
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Early Detection of Financial Distress

The robustness of a country’s financial framework provides 
valuable insight into consumption and end-use patterns 
prevalent in the economy. Further, it aids in assessment 
of living standards prevailing within the nation. If the 
banking system is plagued with high delinquency levels 
in the from of Non-Performing Assets (NPAs), the same 
points to signs of financial distress amongst borrowers 
that may allude to inefficiencies of credit underwriting 
process (borrower selection), monitoring process, a major 
downturn of macroeconomic factors or a combination of 
the aforesaid.

“Know thy client- the devil is in the detail”
The most vital rule for safeguarding the banking assets 

entails understanding the client-starting from loan 
origination till the end of debt obligation.

A financial institute or company subjects  prospective 
proposals to a generally acceptable credit appraisal 
process. The same mainly hinges upon the borrower’s 
creditworthiness and capacity to payback or re-finance 
the loan at the time of maturity. A major premise behind 
it  entails the borrower’s credit integrity to remain 
constant as, or better than, at the time of extension of 
credit facility(es).

Risk management is an integral aspect of any business as 
most financial decisions centre around the corporate cost 
of risk. It is of particular relevance wherein major public 
investments of the incumbent government are rolled 
out through public-sector banking channels.  The ability 
to predict a business failure is particularly important 
from both social and investor’s viewpoint. The same 
is a pronounced indication of resource misallocation. 
Although corporate ethics and governance have 
incorporated mechanisms to prevent financial distress, 
early prediction of distress through monitoring is cardinal 
for investors or lending institutions to protect their 

financial assets/investments.

Why monitoring has become an urgent requirement?

Regular monitoring is undertaken to ensure safety of the 
financiers’ investment. After the loan is approved, the bank 
has to retain the borrower until the loan becomes due, 
which in some projects with longer gestation timelines, 
might not be for several years. During this period, the 
borrower is likely to under go transition through different 
credit profiles, for example due to financial management 
decisions, industry trends or economic environment. 
Despite sound initial due diligence, things may go wrong 
before loan repayment commences. A good monitoring 
program, shall address, early identification of red flags that 
suggest critical aspects of the borrower’s deteriorating 
financial health. Being able to detect these warning 
signals is critical, as it allows the bank to opt for steps for 
redressal of the situation. The bank may amongst a host 
of remedial actions, choose to re-price the loan to charge 
for the additional risk undertaken or in more detrimental 
circumstances, recall the advance made. Either way, if 
not captured early enough, the bank’s options for course 
correction become more limited.

The old adage - ‘Time is Money’ is seldom true while 
dealing with underperforming assets in a loan portfolio. 

‘Bad news doesn’t get better with age’ is another 
relevant truism.

Banks also has to instill robust risk management 
processes to ensure proper underwriting standards and 
to put an effective monitoring regime in place. Timely 
monitoring ensures that a financial institution is not 
simply meeting bare-minimum regulatory compliances, 
but also adequately quantifying its risk appetite followed 
by calculating its capital requirements, consequently 
ensuring sufficient capital adequacy. It is self-evident that 
the most obvious reason to monitor a credit portfolio is 

CREDIT MONITORING
NEED OF THE HOUR
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to avoid losses in the form of bad loans. The same can 
erode the bank’s profitability over a gradual period of 
time if left unchecked.

Effective borrower monitoring is therefore, necessary 
to detect loans that are likely to become stressed and 
which amongst them might default and lead to financial 
loss. All banks, make losses on their loan portfolios to 
some extent, which is only natural when an element of 
risk is involved. However, the loan loss rate reflects on 
the lending institution itself. and determines how much 
shareholder’s equity is needed to ensure avoidance of 
over-leveraging. Extensive losses may lead to a run on 
the bank by its shareholders on account of poor value 
generation. A more sophisticated monitoring approach, 
channeled vide the regulator, may aid in discriminating 
between a good risk that enhances the shareholders’ 
investment value as opposed to a bad one, that may 
further dwindle it

An Early Warning System Framework

Our bank’s Credit Monitoring and Recovery Department 
(CMRD) has recently introduced early warning signal- 
inform of Early stress signals (ESS) detection framework.  
It is a rule-based system to identify borrowers at risk of 
distress or default. The system has integrated a reliable 
database and rigorous statistics along with “soft” 
success factors such as collaboration among monitors, 
underwriters and the front line. Identified cases are 
assigned to different watch-list categories, depending 
on the nature and severity of the risk. Assignment to 
a watch-list category triggers a predefined set of risk-
mitigating actions, including some that are mandatory 
and others that are optional. This model applies a micro-
macro perspective to measure entity’s vulnerability.

These models are estimated to derive probabilities of 
defaults, however a policy maker needs to know when 

to act. It is not fanciful to imagine a loan monitoring 
system that can apply machine learning techniques to 
borrowers’ financial data, alongside macro and micro 
economic information, behavioral metrics, and relevant 
industry key indicators to identify which borrowers might 
face financial distress. The use of non-traditional data for 
credit risk assessment is gaining traction in sections of 
lending. With an integrated monitoring and rating system 
and availability of historical data, significant analytics 
can now be performed to determine the effectiveness of 
financial and non-financial covenants. Early detection and 
identification of warning signals aid in reduction of the 
NPA-degenerative phenomenon.

Banks, that have sound risk-based systems to analyze and 
make adjustments to their loan portfolio ex-post, will be 
more willing to accept risk at the portfolio level ex-ante. 
To do so, they must transform their processes quickly and 
comprehensively, and develop a system for effectively 
monitoring risky accounts. This means gradually re-
engineering monitoring processes from “quarterly or 
annual” to a continuous, “day-on-day” or “event-based” 
monitoring mode. Credit Monitoring Policy of the bank 
dictates the Credit Monitoring Strategy. These policies 
spell out the target markets, risk acceptance/avoidance 
levels, risk tolerance limits, prefer levels of diversification 
and concentration, credit risk measurement, monitoring 
and controlling mechanisms. The ever-improving 
monitoring management practices shall result in stronger 
and more-liquid banks. It should be noted that risk 
aversion is not the solution, instead acceptable risk in line 
with a financial institution’s risk appetite is.
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              Diary

On 12.03.2019, 'UniOne Foundation' carried out Tree Plantation drive at V.K. Krishna Menon Academy & Junior 
College, Borivli, Mumbai. V.K. Krihsna Menon Academy is run and managed by ‘The Borivili Malayali Samajam’ 
which is a registered Charitable Organization with the main objective of Promoting Education, Providing Medical 
Relief & extending Social Service. The Samajam lauded the initiatives undertaken by UniOne Foundation and 
thanked them for choosing their organization for carrying out Tree Plantation drive at the school premises.

UniOne is a Social Foundation formed with an intent i.e.  ‘United for a Good Cause’ run by wives of Executives of 
Union Bank of India and has been in the forefront in carrying out social activities pertaining to upliftment of the 
needy and poor. 

A large section of our society is deprived of even the basic necessities of life like food, clothing, shelter, basic 
education, medical facilities, etc. The objective of Uni-One Foundation is to support them.

During my association with Uni-One, under the able leadership of Mrs. Sathyavati Rai, Uni-One donated water 
coolers and distributed school bags to children of 'V.D. Indian Society for Mentally Retarded'.  Financial assistance 
was extended to the children of 'Bal Asha Trust', a home for destitute children apart from other charitable 
programs conducted by Uni-One.

While conducting these programs, I felt immensely happy to see the smile on the face of the children.  All these 
programs give us a lot of satisfaction which encouraged us to do more and more for the society.

While doing these activities, I am sure that despite their household commitments, our future generations have 
also inculcated the sense of contribution to the society and get ahead of not only others but also themselves.

These activities were done with a nice mixture of cultural activities which made us enjoy them to fullest.

Thanks for the co-operation and love and affection showered on Uni-One members and wish everyone good 
wishes.

Suniti G. Padalkar
w/o Shri G.R. Padalkar
GM (DFB & IBD), C.O.

My Experience as an UniOne Member



It is observed that 'mathematics' 
is the most unfavourable or 

nightmarish subject for most of 
the school kids, especially those 
in lower grades. But there are a 
few sharp minds who solve the 
mathematical problems within a 
few seconds while a few more, 
even challenge machines like 

calculators/mini computers etc. with the dazzling speed  
with which they juggle with the numbers and arrive at 
the solutions within seconds.  Meet Master AAHAN, son 
of Smt. Mazzima B. Sontakke, Asst. Manager of Jaripatka 
Branch under Regional Office, Nagpur - the ABACUS KID! 
He plays with numbers by just manipulating them. He is 
just a 11 year old kid.

Let us know something about Abacus!  Primarily invented 
in China around 2500 years ago, Abacus was used for 
calculating numbers through basic arithmetic system in 
ancient times. When a child works on abacus it uses both 
its hand to move the beads. The finger movement of both 
hands activates the sensors of brain, the right hand co-
ordinates with left brain and the left hand co-ordinates 
with right brain.  This facilitates the functioning of 'The 
Whole Brain'. The abacus gives blind and visually impaired 
students a tool to compute mathematical problems.

A student of N.K. Academy, Koradi Road, Nagpur, Aahan 
earned his first Gold Medal in Maths Olympiad when he 
was a first standard student followed by a silver in the 
Science Olympiad in 3rd standard. He took the Abacus 
challenge in 2016 and successfully stood 3rd in National 
Competition in Sip Abacus in 3rd level at Mumbai in 
2016. His winning campaign continued and he stood 
2nd in Regional competition from Vidarbha in 5th level  
Vidarbha Region in 2017.  He also captured 3rd rank in 
National Competition of Sip Abacus  (level 5th) held at 
Coimbatore in 2017.  In 2018, he was the Champion 
in Centre Competition (level 8) Sip Abacus at Nagpur, 
followed by winning the 'Regional Prodigy', Sip Abacus 
(level 8th) of Vidarbha region. Later he bagged the 2nd 
position in National Prodigy 2018, Sip Abacus, level  
Grand Master A in Hyderabad.  Finally in November 2018, 
he clinched the 'International Performance Award' Sip 
Abcus, International Prodigy (Grand Master A level) held 
at Colombo, Sri Lanka from amoong the contestants of 10 
countries.

Union Dhara wishes this Abacus Kid 'All The Best' in his 
future mathematical endeavours!!

AAHAN
The Child Prodigy

PAULOMI 
The Performer

~mb à{V^m
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Ms. PAULOMI, daughter of 
Mr. Utpal Chatterjee, SWO 

'B', Camac Street Chowringhee 
Road Branch, Kolkata is a musically 
inclined soul.

This B.A. final year student of 
Scottish Church College, Kolkata 
is trained in Indian classical dance 

forms - Bharatnatyam and Kathak since her childhood 
and is performing on stage since the age of 6. Recalling 
her childhood, she affirms that as a kid she used to 
dance whenever she heard music and this spurred her 
mother to take her to a local dance academy and then 
there's been no looking back. 'Kathak', according to 
her, basically refers to the art of story telling or 'katha' 
while 'Bharatnatyam' traditionally has been a solo dance 
performance exclusively by women.  It is noted for its 
fixed upper torso, legs bent or knees flexed out combined 
with spectacular footwork i.e. sign language based on 
gestures of hands, eyes and face muscles. Stylistically, the 
kathak dance form emphasizes rhythmic foot movements, 
adorned with small bells (ghungroo) and the movement 
harmonized to the music.  Under the able guidance of her 
guru, Ms. Sangeeta Bhattacharya, she honed her dancing 
skills.

An important milestone for her was when her team got 
selected in the top five in Xavotsav 2018 (where she 
was the choreographer).  In choreography, Ms. Mamata 
Shankar, the famous actress known for her work in 
Bengali cinema, a dancer and choreographer is her 
biggest inspiration.

Padma Shri Shovona Narayan, the famous recognized 
Indian Kathak dancer (disciple of Birju Maharaj);  
Padma Bhushan Mallika Sarabhai, the noted exponent 
of Kuchipudi & Bharatnatyam classical dance forms, 
choreographer, actress, writer & social activist  and  
Padma Shri Madhuri Dixit Nene, the famous bollywood 
actress, producer & television personality with infectious 
smile and excellent dancing skills are her role models.

This avid dancer is equally interested in playing guitar, 
painting and travelling. She aspires to create her own 
dance troupe. She has also bagged scholarship for her 
academic excellence.

Union Dhara wishes her all the best in her career!!



¶y{Z¶Z Ymam, OZdar-‘mM© 2019  69

~YmB©

‘mñQ>a X¡{dH$, gwnwÌ lr‘Vr àJ{V 
dradmb, EgnrEb {Zå~mho‹S>m emIm, 
CX¶nwa Zo {XZm§H$ 13 go 17 ’$adar 2019 
Ho$ Xm¡amZ OmnmZ H$amQ>o Agmo{gEeZ 
Ûmam ‘w§~B© ‘| Am¶mo{OV "ZoeZb H$amQ>o 
M¡pån¶Z{en' ‘| aOH$ nXH$ OrV H$a 
ãb¡H$ ~oëQ> àmá {H$¶m. 

‘mñQ>a à‚db, gwnwÌ lr ZraO ‘rUm, emIm 
à~ÝYH$, ^bJm‘ emIm, amOH$moQ> Zo 8 go 
10 ‘mM© 19 Ho$ Xm¡amZ ÛmaH$m ‘| Am¶mo{OV 
JwOamV amÁ¶ ñVar¶ dmo‹S>mo-H$mB© H$amQ>o 
à{V¶mo{JVm 19 ‘| H$m§ñ¶ nXH$ OrVm. ‘B© 
19 ‘| Am¶mo{OV hmoZodmbr Z¡eZb  dmo‹S>mo-
H$mB© H$amQ>o à{V¶mo{JVm 19 Ho$ {bE CZH$m 
M¶Z hþAm h¡.

Hw$‘mar gwa{^, gwnwÌr lr Y‘}ÝÐ AJ«dmb, jo.H$m., am¶nwa H$mo 
E‘~rE (EMAma) ‘| àdrU gyMr ‘| àW‘ ñWmZ àmá H$aZo na {X. 
04.03.2019 H$mo N>ÎmrgJ‹T> amÁ¶ H$s amÁ¶nmb lr‘Vr Z§Xr~oZ nQ>ob 
Ho$ H$aH$‘bm| go VWm N>ÎmrgJ‹T> amÁ¶ Ho$ Cƒ {ejm ‘§Ìr lr C‘oe 
nQ>ob; d[að> nÌH$ma lr Amo‘ WmZdr; Hw$bn{V lr ‘mZqgh na‘ma 
Ed§ am¶nwa eha Ho$ ‘hmnm¡a lr à‘moX Xþ~o CnpñW{V ‘| ñdU© nXH$ 
àXmZ {H$¶m J¶m.

h‘| Jd© h¢

h‘mar ¶emoXm ZJa emIm, H$mZnwa Ho$ IOm§Mr 
lr amOoe Hw$‘ma Zo AnZr B©‘mZXmar H$m n[aM¶ 
XoVo hþE J«mhH$ Ûmam ̂ ybde A{YH$ O‘m H$s hþB© 
` 60,000/- H$s am{e J«mhH$ H$mo bm¡Q>m Xr.

h‘mar gJwZm ‘mo‹S> emIm, jo.H$m. nQ>Zm Ho$ 
Eg.S>ãë¶y.Amo (B©) lr a‘oe qgh Zo AnZr 
B©‘mZXmar H$m n[aM¶ XoVo hþE J«mhH$m| Ûmam 
^ybde A{YH$ O‘m H$s hþB© bJ^J ` 
94,700/- H$s am{e J«mhH$ H$mo bm¡Q>m Xr.

MaH$ H$m H$moZm

~mdMr, ~m~Mr, ~Hw$Mr ¶m ~mHw$Mr Zm‘m| go OmZo OmZodmbo Bg Am¡f{Y 
Ho$ N>moQ>o-N>moQ>o nm¡Yo, dfm© F$Vw ‘| g‘ñV ^maVdf© ‘| AnZo Amn CJVo 
h¢. Bg na erVH$mb ‘| nwîn bJVo h¢ VWm J«rî‘ F$Vw ‘| nwîn ’$bm| ‘| 
~Xb OmVo h¡. ~mdMr ñdmX ‘| Wmo‹S>r ‘rR>r, H$‹S>dr Am¡a VrIr hmoVr 
h¡. BgHo$ ~rOm| ‘| EH$ C‹S>Zerb Vob, EH$ ao{OZ, EH$ pñWa Vob 
VWm Xmo {H«$ñQ>bmBZ VËd "gmoamboZ' nm¶o OmVo h¢. ’$b Ho$ {N>bHo$ go 
"gmoamo{bS>rZ' VËd ^r àmá {H$¶m OmVm h¡. ~mdMr Ho$ "Hw$ð>¿Z' Ed§ 
"H¥${‘¿Z' JwU BÝht XmoZm| VËdm| Ho$ H$maU hmoVo h¢. ¶h Áda, H¥$‘r, Hw$ð>, 
~dmgra, Im§gr, gyOZ, nmÊSw>amoJ, d‘Z, Xm±V Ho$ H$s‹S>o, M‘© {dH$mam| 
‘| JwUH$mar h¡. Vmo XoIVo h¢ ~mdMr Ho$ Cn¶moJ!
* gµ’o$X XmJ H$mo Xÿa H$aZo ‘| ~mdMr H$m Cn¶moJ g{X¶m| go hmoVm Am¶m 
h¡. 6 Må‘M ~mdMr Ho$ ~rO Am¡a 6 Må‘M ImZo dmbo H$mbo {Vb 
H$mo nrgH$a ~ZmE hþE MyU© EH$ Må‘M H$s ‘mÌm ‘| R>§S>o nmZr Ho$ gmW 
gw~h {Z¶{‘V ê$n go EH$ df©VH$ godZ H$aZo Am¡a ~mdMr H$m Vob 
gw~h-em‘ bJmVo ahZo go amoJ ‘| nyU© bm^ hmoJm. 
* Wmo‹S>o go ~Vmeo ‘| 5 ~y§X ~mdMr H$m Vob S>mbH$a Hw$N> {XZm| VH$ 
ImZo go Hw$ð> amoJ ¶m H$mo‹T> ¶m M‘© amoJ ‘| Amam‘ {‘bVm h¡. 
* noQ> ‘| H$s‹S>o hmoZo na amoOmZm 1/4 Må‘M ~mdMr Ho$ MyU© H$m godZ 
H$a|.
* ~mdMr H$s O‹S> H$mo nrgH$a Oam-gr ‘mÌm ‘| ^wZr hþB© {’$Q>{H$ar 
{‘bmH$a gw~h-em‘ Bggo ‘§OZ H$aZo go Xm§V Ho$ H$s‹S>o Zï> VWm XX© 
Xÿa hmoH$a Xm§V ‘O~yV hmo OmVo h¢. BgHo$ {Z¶{‘V Cn¶moJ go ‘gy‹S>m| H$s 
gyOZ d Xm§Vmo H$m nrbmnZ ^r Xÿa hmo OmVm h¡.
* AmYm J«m‘ ~mdMr Ho$ ~rOm| H$m MyU© AXaH$ Ho$ ag Ho$ gmW {XZ 
‘| 2-3 ~ma godZ H$aZo go Im§gr ‘| Amam‘ {‘bVm h¡.
* XñV ¶m no{Me na ~mdMr Ho$ nÎmm| H$m gmJ, Xhr Am¡a AZmaXmZo Ho$ 
gmW gw~h-em‘ godZ H$aZo go amhV {‘bVr h¡.
*  ‘whmgo Am¡a XmX-ImO amoJ H$mo R>rH$ H$aZo Ho$ {bE ~mdMr Ho$ ~rOm| 
H$m Vob gw~h-em‘ {Z¶{‘V ê$n go Hw$N> hâVo bJmVo ahZo go ~hþV bm^ 
hmoVm h¡. 
* eara ‘| H$B© OJh Jm§R>o ~Z OmVr h¡ {Oggo ËdMm Iam~ {XIZo 
bJVr h¡. ~mdMr Ho$ ~rOm| H$mo nrgH$a Jm§R> na bon H$aZo ¶m ~m§YVo 
ahZo go Jm§R> ~¡R> OmVr h¡.
* nr{b¶m amoJ ‘| 10 {‘brbrQ>a nwZZ©dm Ho$ ag ‘| AmYm J«m‘ nrgr 
hþB© ~mdMr Ho$ ~rOm| H$m MyU© {‘bmH$a gw~h-em‘ à{V{XZ godZ H$aZo 
go nr{b¶m ‘| bm^ hmoVm h¡.
* Ae© (~dmgra) ‘| 2 J«m‘ ha‹S>, 2 J«m‘ gm¢R> Am¡a 1 J«m‘ ~mdMr 
Ho$ ~rO H$mo nrgH$a AmYo Må‘M MyU© H$s ‘mÌm ‘| Jw‹S> Ho$ gmW gw~h-
em‘ godZ H$aZo go ~dmgra ‘| bm^ hmoVm h¡.

AZoH$ amoJm| H$s Xdm  ~mdMr

AZrVm ^mo~o
¶y{Z¶Z Ymam, H|$.H$m.
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Our Bank has been awarded the Finnoviti Award 2019 for 
‘Hyper Converged Private Cloud Security’ for innovative 
processes & best practices in Cyber Security under BFSI sector 
by ‘Banking Frontiers’. The Awards were received by the Bank 
during 7th International Trade Fair and Conference on Banking 
Technology, Equipment & Services held on 25.01.2019 at IBEX, 
MMRDA Ground, BKC, Mumbai. The award was received from 
the jury members headed by Shri M.Narendra, Former CMD, 
Indian Overseas Bank. 

Our Bank  won the Golden Peacock National Training Award 
for the year 2019 instituted by the Institute of Directors (IOD), 
New Delhi. The Award was given away by Dr. Tayeb Kamali, 
Director General for Education & Training Development at the 
UAE Ministry of Interior, Govt. of UAE, at a glittering function 
held at Hotel Habtoor Palace, Al Habtoor City, Dubai (UAE) and 
was received by Shri. Kalyan Kumar, Principal, Staff College, 
Union Bank of India along with Shri. Maniram Jithender CEO, 
DIFC, Dubai Branch. IOD instituted prestigious Golden Peacock 
Awards for Corporate Leadership & Institutional Excellence 
which is a hallmark of excellence globally.

On 26.02.2019, our Bank won the Global Training & 
Development Leadership Award announced by World HRD 
Congress, presented by ET Now at the glittering function 
held at Hotel Taj Lands End, Mumbai.  Bank  won the awards 
in three categories viz. Excellence in Training & Development 
Award (Overall Award for Best Results based Training); Best 
use of Technology for Training and Best Development Program 
in Public Sector for Top Management. These awards are in 
recognition towards the robust Training System of our Bank in 
place with high quality of global training methods adopted by 
the Bank. The Award was received by Shri Brajeshwar Sharma, 
General Manager (HR) & Shri Kalyan Kumar, Principal, Staff 
College, Bengalluru, Union Bank of India, from Shri Alistair 
Schofield, Director, MyBrain International Limited, U.K. at a 
glittering function held at Hotel Taj Lands End, Mumbai.

The Training System of our Bank won “Special Commendation 
Award” for its Innovative Training Practices in Public Sector 
Enterprises Category from Indian Society for Training & 
Development (ISTD) for the year 2018.  This Award was 
received by Dr. Chetna Pandey, Vice Principal, Staff College, 
Bengaluru from Dr. R. Karthikeyan, National President, Indian 
Society for Training   &  Development  (ISTD)  at   the 48th  ISTD 
National  Convention  held  on 02.03.2019 at Tech Mahendra, 
Hitech City, Hyderabad.

nwañH$ma Am¡a gå‘mZ AWARDS & ACCOLADES



nwañH$ma Am¡a gå‘mZ AWARDS & GALLORE
of Union Dhara

nwañH$ma {dVaU g‘mamoh ‘| ‘w»¶ A{V{W, S>m°. hf©Xrn H$m§~bo, AmB©EEg, g{Md (bKw Am¡a ‘Ü¶‘ CÚmoJ) VWm {dH$mg Am¶wº$ 
(CÚmoJ), ‘hmamï´> gaH$ma go "M¡pån¶Z Am°’$ X M¡pån¶Ýg' Q´>m°’$s àmá H$aVo hþE (~m¶| go) lr AemoH$ Zm¶a, ‘w»¶ à~ÝYH$, grgrS>r; 
lr am‘OrV qgh, ‘w»¶ à~ÝYH$ (am^m); S>m°. gwb^m H$moao, g§nmXH$, ¶y{Z¶Z Ymam Ed§ ¶y{Z¶Z g¥OZ; lr amOoe Hw$‘ma, ghm¶H$ 
‘hmà~§YH$ (am^m); lr ~«Ooœa e‘m©, ‘hmà~§YH$ (‘m.g§.) Am¡a lr {ZVoe a§OZ, ‘hmà~§YH$, Q´>oOar. Bg Adga na lr ¶moJoe Omoer, 
ào{gS|>Q>, E.~r.gr.AmB©. ^r CnpñWV Wo.

{’$a EH$ ~ma nwañH$mam| H$m {gb{gbm Omar...

"npãbH$ [aboeÝg H$mD$§{gb Am°’$ B§{S>¶m (nr.Ama.gr.AmB©.), ~|Jbyé 
Ûmam Am¶mo{OV "nr.Ama.gr.AmB©. EŠgrb|g AdmS²g© 2019' ‘| "¶y{Z¶Z 
Ymam' Zo ~«m±O nwañH$ma àmá {H$¶m h¡. {XZm§H$ 16 ’$adar, 2019 H$mo 
"‘{Unmb ¶y{Zd{g©Q>r O¶nwa, amOñWmZ' ‘| Am¶mo{OV nwañH$ma {dVaU 
g‘mamoh ‘| lr ‘ZmoO Hw$‘ma, joÌ à‘wI, O¶nwa Am¡a gwlr gmo{Z¶m 
Mm¡Yar, ghm¶H$ à~ÝYH$ (amO^mfm), jo.H$m., O¶nwa Zo ~¢H$ H$s Amoa 
go nwañH$ma J«hU {H$¶m.

"¶y{Z¶Z Ymam' H$mo bJmVma 31d| df© Agmo{gEeZ Am°’$ {~µOZog H$å¶y{ZHo$Q>g© Am°’$ B§{S>¶m (E.~r.gr.AmB©.) go nwañH$ma àmá hþE h¢.  
¶y{Z¶Z ~¢H$ Ho$ B{Vhmg ‘| bJmVma AmR>dt ~ma ~¢H$ H$s {Û^m{fH$ J¥hn{ÌH$m "¶y{Z¶Z Ymam' H$mo gdm}ƒ nwañH$ma "M¡pån¶Z Am°’$ X 
M¡pån¶Ýg' nwañH$ma àmá hþAm. {XZm§H$ 18.01.2019 H$mo "Xr ào{gS|>{e¶b ~m°b ê$‘, hmoQ>b {ddmÝVm ~m¶ VmO, H$µ’$ naoS>, ‘w§~B©' 
‘| Am¶mo{OV E.~r.gr.AmB©. Ho$ dm{f©H$ nwañH$ma {dVaU g‘mamoh ‘| ‘w»¶ A{V{W S>m°. hf©Xrn H$m§~bo, AmB© E Eg, g{Md (bKw Am¡a 
‘Ü¶‘ CÚmoJ) VWm {dH$mg Am¶wº$ (CÚmoJ), ‘hmamï´> gaH$ma Ho$ H$a H$‘bm| go nwañH$ma àXmZ {H$¶o J¶o. df© 2017-18 Ho$ {bE 
AÝ¶ H$m°nm}aoQ> à{V^m{J¶m| Ho$ gmW H$‹S>r à{VñnYm© H$aVo hþE "¶y{Z¶Z Ymam' Zo 'M¡pån¶Z Am°’$ X M¡pån¶Ýg' Q´>m°’$s Ho$ gmW-gmW ’$sMg© 
(A§J«oµOr) Am¡a ’$sMg© (^mfm) ‘| EH$-EH$ ñdU©; ñnoeb H$m°b‘ (^mfm) ‘| aOV; "~mBqb½db npãbHo$eZ' Am¡a 'ñnoeb H$m°b‘ 
(A§J«oµOr) ‘| EH$-EH$ H$m§ñ¶ - Hw$b {‘bmH$a 06 nwañH$ma àmá {H$¶o. gmW hr ~¢H$ H$s {hÝXr J¥hn{ÌH$m "¶y{Z¶Z g¥OZ' H$mo "B§{S>¶Z 
b|½doO npãbHo$eZ' loUr Ho$ A§VJ©V aOV nwañH$ma àmá hþAm.
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H|$ÐrH¥$V g‘mMma

Shri Rajkiran Rai G, Managing Director & CEO, Union 
Bank Of India, flanked by Shri R.K.Verma & Shri Dinesh 
Kumar Garg, Executive Directors of the Bank of India at 
the press conference held in Mumbai on the occasion of 
announcement of Q-3 Financial Results for the Quarter/ 
Nine months ended December 31, 2018

On 11.02.2019, Shri Rajkiran Rai G., MD&CEO alongwith 
Shri Gopal Singh Gusain and Shri Dinesh Kumar Garg 
(both Executive Directors) and Shri R. Kandasamy, GM, 
DIT launched the Digital Solutions: “My CAG App”- 
Mobile Sales App and “CAG CONSOLE over Internet 
(End2End Digital Sales Pipeline Management Solution) 
at Central Office in the presence of Corporate General 
Managers, FGMs and RHs. Both these digital solutions 
are 1st's for the Bank and indeed a milestone in our 
journey to institutionalise and scale-up customer 
acquisition as part of Vision 2020.A§Vam©ï´>r¶ ‘{hbm {Xdg H$m Am¶moOZ

 Our Bank celebrated International Women’s Day with gaiety and fervor at a glittering function held at Trident Hotel,
 Mumbai on 8th March 2019. On this occasion, Shri Rajkiran Rai G, Managing Director & CEO,  extended warm welcome
 to Dr. Madhura Swaminathan, Director on our Bank's Board and Ms. Zarin Daruwala, CEO, Standard Chartered Bank,
 India, who were the Chief Guests for the function. A feeling of pride and sense of belongingness amongst the lady
 employees marked the event.  On the occasion of International Women’s Day, Union Bank of India felicitated Women
 Achievers viz. Ms. Pratima Joshi, Social Worker, Ms. Anuradha Prabhudesai, Founder-Lakshya Foundation & Ms.
.Komolika Guha Thakurta, Founder-Srijon Foundation

26 OZdar, 2019 H$mo Xoe H$m 70dm§ JUVÝÌ {Xdg ¶y{Z¶Z ~¢H$ ^dZ n[aga ‘| hfm}„mg Ho$ gmW 
‘Zm¶m J¶m. ¶y{Z¶Z ~¢H$ ^dZ n[aga ‘| h‘mao H$m¶©nmbH$ {ZXoeH$ ‘hmoX¶, lr amO H$‘b d‘m© Ed§ lr 
{XZoe Hw$‘ma JJ© Ûmam ÜdOmamohU {H$¶m J¶m. ~¢H$ Ho$ ‘w»¶ gVH©$Vm A{YH$mar lr E‘.dr.Eg.E‘. ‘y{V©; 
‘hmà~§YH$ (‘m.g§.) lr ~«Ooœa e‘m©; ‘w»¶ gwajm A{YH$mar, {~«Jo{S>¶a AmewVmof gram¡{R>¶m, goZm ‘oS>b 
(¶wÕa§OrV); ~¢H$ Ho$ H$m¶©nmbH$ A{YH$mar, ñQ>m’$ gXñ¶JU Ed§ CZHo$ n[adma Ho$ gXñ¶m| Zo Bg g‘mamoh 
‘| ^mJ {b¶m. ÜdOmamohU Ho$ nümV ñQ>m’$ gXñ¶m| Ûmam Xoe^{º$ go gam~moa a§Jma§J gm§ñH¥${VH$ H$m¶©H«$‘ 
àñVwV {H$¶m J¶m. BgHo$ Cnam§V {d{^Þ à{V¶mo{JVmAm| Ho$ {dOoVmAm|, gm§ñH¥${VH$ H$m¶©H«$‘ Ho$ à{V^m{J¶m| 
Ed§ naoS> à{V^mJr gwajm ajH$m| H$mo lr‘Vr d‘m© d lr‘Vr JJ© Ûmam gå‘m{ZV {H$¶m J¶m.  VËnümV g^r 
CnpñWV ñQ>m’$ gXñ¶m| Ed§ A{V{W¶m| H$mo ObnmZ Ho$ gmW H$m¶©H«$‘ H$m g‘mnZ {H$¶m J¶m.
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70d| JUVÝÌ {Xdg g‘mamoh H$m Am¶moOZ



{XZm§H$ 26.1.2019 H$mo JUV§Ì {Xdg Ho$ Adga na Jmonmb~mJ 
emIm Ho$ àm§JU ‘| PÊS>m ’$hamZo Ho$ ~mX CnpñWVm| H$mo g§~mo{YV 
H$aVo hþE  lr AéU Hw$‘ma, joÌ à‘wI, O~bnwa.

{XZm§H$ 30.03.2019 H$mo H$aZmb joÌ H$s 55dt emIm h§gr 
amoS>, H$aZmb H$m Xrn àÁdbZ H$a ew^ma§^ H$aVo hþE lr g§O¶ 
e‘m©, jo.‘.à., {X„r; gmW h¢, lr ZdZrV Hw$‘ma, joÌ à‘wI, 
H$aZmb Ed§ AÝ¶ ñQ>m’$ gXñ¶ Am¡a J«mhH$ JU. 

{XZm§H$ 10.03.2019 H$mo "A§Vam©ï´>r¶ ‘{hbm {Xdg' Ho$ Cnbú¶ 
‘| "X¡{ZH$ ^mñH$a {d‘Ýg Q´>oOa h§Q>' a¡br H$m Am¶moOZ {H$¶m J¶m, 
{Og‘| h‘mao ~¢H$ Zo gh Am¶moOH$ Ho$ Vm¡a na {dÎmr¶ ghm¶Vm 
àXmZ H$s. H$ma a¡br H$m ew^ma§^ lr JwaVoO qgh, joÌ à‘wI, 
^monmb Zo "âb¡J Am°’$' H$a {H$¶m. h‘mao ~¢H$ go Aaoam {hëg 
emIm Ho$ ñQ>m’$ gXñ¶ lr Q>r.dr.Ama. XÎmVmao¶ H$s Y‘© nËZr 
CÁdbm amd XÎmVmao¶ Bg H$ma a¡br H$s àW‘ {dOoVm aht. joÌ 
‘hmà~ÝYH$ lr {dZm¶H$ dr. Q>|^wU} Ed§ joÌ à‘wI, ^monmb lr 
JwaVoO qgh Zo {dOoVm lr‘Vr XÎmVmao¶ H$mo gå‘m{ZV {H$¶m.

{XZm§H$ 18.01.2019 H$mo jo. H$m., AmJam Ho$ AYrZ ‘Wwam {Obm 
Ho$ A§VJ©V Vhgrb ñQ>m’$ Ho$ {bE ~¡R>H$ H$m Am¶moOZ {H$¶m J¶m. 
Bg H$m¶©H«$‘ ‘| lr adrÝÐ Hw$‘ma, ES>rE‘ (Eµ’$Ama) ‘Wwam VWm 
lr ~g§V bmb, {gQ>r ‘¡{Oñ>Q´>oQ>, ‘Wwam ^r em{‘b Wo. gmW ‘| h¢ 
CZHo$ {d^mJ Ho$ gXñ¶ Ed§ lr Ho$.Eg. ¶mXd, joÌ à‘wI, joÌr¶ 
H$m¶m©b¶, AmJam.

g‘mMma CÎma

{XZm§H$ 20.02.2019 H$mo Am¶mo{OV F$U {dVaU {e{da Ho$ Xm¡amZ 
{hVJ«mhr H$mo F$U {dV[aV H$aVo hþE lr amOH$‘b d‘m©, H$m¶©nmbH$ 
{ZXoeH$, H|$Ðr¶ H$m¶m©b¶, ‘w§~B©; gmW h¢  lr {dZm¶H$ dr. Q>|^wU}, 
joÌ ‘hmà~§YH$, ^monmb Ed§ lr amOoe Hw$‘ma, joÌ à‘wI, B§Xm¡a.

{XZm§H$ 20.02.2019 H$mo jo. H$m., B§Xm¡a Ho$ H$m{‘©H$m| Ho$ {bE 
Am¶mo{OV ~¡R>H$ ‘| {d{^Þ H$mamo~mar ‘mnX§S>m| Ho$ A§VJ©V, CËH¥$ï> 
H$m¶© H$aZo dmbo H$m{‘©H$m| H$mo lr amOH$‘b d‘m©, H$m¶©nmbH$ 
{ZXoeH$ Ûmam nwañH¥$V {H$¶m J¶m.
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{hÝXr Am¡a AÝ¶ ^maVr¶ ^mfmAm| H$s {b{n¶m| H$s ajm Am¡a 
g§ajU Ho$ A{^¶mZ ‘| H$m¶©aV "J^©Zmb-Ý¶mg' H$s "BZpñH«$ßQ> 
H$s ~moS>© grImo' H$m¶©embm ^monmb Ho$ {hÝXr ^dZ ‘| gånÞ hþB©, 
{OgH$s AÜ¶jVm h‘mao A§Mb à‘wI, lr {dZm¶H$ dr. Q>|^wU} Zo 
H$s. H$m¶©embm ‘| ‘mIZbmb MVwd}Xr, nÌH$m[aVm; {díd{dÚmb¶ 
Ho$ S>m°. AZwamJ grR>m, AmB©Q>r {deofk a{de§H$a lrdmñVd Zo ^r 
OmZH$mar Xr. {d{eï> dº$m H${d-H$WmH$ma Y«wd ewŠb Zo Bg ‘w{h‘ 
H$mo "eãX ~«÷' H$mo ~MmZo H$s ‘w{h‘ ~Vm¶m.

{XZm§H$ 08.02.2019 H$mo AmB©Q>rAmB©, JmoqdXnwam ‘| Am¶mo{OV 
‘oJm H¡$ån ‘| {dÎm ‘§Ìmb¶ go ^monmb {Obo Ho$ à^mar A{YH$mar 
lr g{MZ {gÝhm, AmB©EEg, g§¶wº$ g{Md Ho$ gmW ~¢H$m| Ho$ d[að> 
H$m¶©nmbH$ Ed§ {Obm àemgZ Ho$ d[að> A{YH$mar em{‘b hþE. 
h‘mao ~¢H$ go em{‘b emIm Ho$ à~§YH$ Zo ‘m¡Ho$ na {hVJ«m{h¶m| H$mo 
MoH$ àXmZ {H$¶m.

{dÎmr¶ g‘mdoeZ Ho$ joÌ H$s PMJJY, PMJDY, PMSBY, APY Am{X 
¶moOZmAm| go ^monmb A§Mb Ûmam {XE JE ¶moJXmZ hoVw {XZm§H$ 
09.02.2019 H$mo bmoZmdbm ‘| hþB© ~¡R>H$ ‘| àe§gm H$s J¶r Ed§ 
^monmb A§Mb à‘wI lr {dZm¶H$ dr. Q>|^wU} H$mo Bg Adga na 
erëS> XoH$a gå‘m{ZV H$aVo hþE lr {XZoeHw$‘ma JJ©, H$m¶©nmbH$ 
{ZXoeH$.

{XZm§H$ 14.02.2019 H$mo g§gXr¶ g{‘{V H$s AmboI Ed§ 
gmú¶ g{‘{V Ûmam ZJa amO^mfm H$m¶m©Ýd¶Z g{‘{V, nbdb, 
h[a¶mUm H$s AÜ¶jVm ‘| h‘mar nbdb emIm H$m amO^mfm 
g§~§Yr {ZarjU {H$¶m J¶m {Og‘| nbdb emIm à~§YH$, lr Amo‘ 
àH$me Mm¡Yar(d[að> à~§YH$) Ed§ joÌr¶ H$m¶m©b¶ go amO^mfm 
A{YH$mar lr g§Ord Hw$‘ma(à~§YH$, am^m) Zo h‘mao ~¢H$ H$m 
à{V{Z{YËd {H$¶m.  
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{XZm§H$ 22.02.2019 H$mo B§{S>¶Z ~¢H$ Ûmam Am¶mo{OV ApIb 
^maVr¶ {hÝXr go{‘Zma-"amO^mfm {hÝXr H$o gabrH$aU' ‘| h‘mao 
joÌ ‘hmà~ÝYH$ H$m¶m©b¶, ^monmb Ho$ A§Mb à‘wI lr {dZm¶H$ 
dr. Q>|^wU} Ûmam {deof A{V{W H$s ^y{‘H$m {Z^mB© J¶r.

{XZm§H$ 18.02.2019 go 28.02.2019 VH$ AmJam ‘| Am¶mo{OV 
"VmO ‘hmoËgd' Ho$ Xm¡amZ {XZm§H$ 22.02.2019 H$mo lr Ho$.Eg. 
¶mXd, joÌr¶ à‘wI, AmJam H$mo ñ‘¥{V {MÝh XoH$a gå‘m{ZV H$aVo 
hþE lr A{‘V Or, {ZXoeH$, n¶©Q>Z {d^mJ, AmJam; gmW ‘| h¢ lr 
E.EZ. qgh, ghm¶H$ ‘hmà~§YH$, A§Mbr¶ H$m¶m©b¶, bIZD$; 
lr JmoqdX {‘lm, gab à‘wI, AmJam; lr ~r.EZ. n§S>m, ‘w»¶ 
à~§YH$, jo. H$m., AmJam Ed§ lr ‘wHo$e Hw$‘ma ~m{‘b, d[að> 
à~§YH$, jo. H$m., AmJam.



{XZm§H$ 11.01.2019 go 13.01.2019 VH$ Am¶mo{OV VrZ 
{Xdgr¶ "JmoaInwa ‘hmoËgd' ‘| h‘mao ~¢H$ Zo ñQ>m°b bJmH$a ~¢qH$J 
¶moOZmAm| H$m àMma-àgma {H$¶m. JmoaInwa ‘hmoËgd  H$m CX²KmQ>Z 
CÎma àXoe Ho$ ‘mZZr¶ amÁ¶nmb lr am‘ ZmB©H$ VWm g‘mnZ CÎma 
àXoe Ho$ ‘w»¶‘§Ìr ¶moJr lr Am{XË¶ZmW Ûmam {H$¶m J¶m. ~¢H$ 
Ho$ ñQ>m°b H$m {ZarjU H$aVo hþ¶o lr g§O¶ Hw$‘ma AJ«dmb, joÌ 
à‘wI, JmoaInwa. gmW ‘| h¢. lr JmoqdX MÝÐ àYmZ, Cn joÌ 
à‘wI, JmoaInwa.

O~bnwa joÌ H$s {d{^Þ emImAm| Ûmam ñdÀN> ^maV A{^¶mZ- 
ñdÀN>Vm nIdm‹S>m Ho$ Xm¡amZ {XZm§H$ 30.01.2019 H$mo lr AéU 
Hw$‘ma, joÌ à‘wI, O~bnwa Ûmam ZdrZ {dÚm ^dZ {dÚmb¶ ‘| 
{dÚm{W©¶m| H$mo ñdÀN>Vm go g§~pÝYV OmZH$mar Xr J¶r Ed§ "ñdÀN> 
^maV A{^¶mZ' ‘| g^r H$mo ^mJrXmar hoVw ào[aV {H$¶m J¶m.

{XZm§H$ 3.02.2019 H$mo jo.H$m. B§Xm¡a Ûmam Am¶mo{OV 
J«mhH$ ~¡R>H$ ‘| lr nr. gË¶Zmam¶U, ‘hmà~§YH$ ({‘S>  
H$m°nm}aoQ>>), H|$Ðr¶ H$m¶m©b¶; lr {dZm¶H$ dr. Q>|^wU}, joÌ 
‘hmà~§YH$, ^monmb, Ed§ lr amOoe Hw$‘ma, joÌ à‘wI, B§Xm¡a 
em{‘b hþE.
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{XZm§H$ 4.02.2019 H$mo jo.H$m., B§Xm¡a Ûmam Am¶mo{OV E‘ Eg 
E‘ B© AmCQ>arM (F$U {dVaU) H$m¶©H«$‘ ‘| {hVJ«m{h¶m| H$mo F$U 
ñdrH¥${V nÌ {dV[aV H$aVo hþE lr nr. gË¶Zmam¶U, ‘hmà~§YH$ 
({‘S> H$m°nm}aoQ>), H|$Ðr¶ H$m¶m©b¶; gmW h¢ lr {dZm¶H$ dr. Q>|^wU}, 
joÌ ‘hmà~§YH$, ^monmb VWm lr amOoe Hw$‘ma, joÌ à‘wI, B§Xm¡a.

{XZm§H$ 10.01.2019 H$mo "{dœ {hÝXr {Xdg' Ho$ Adga na 
¶yEbnr {^bmB©, MamoXm, A{hdmam emIm Ho$ ñQ>m’$ gXñ¶m| hoVw 
amO^mfm Ed§ ~¢qH$J {df¶ na à{V¶mo{JVm H$m Am¶moOZ {H$¶m 
J¶m.

{XZm§H$ 10.03.2019 H$mo jo. H$m., O~bnwa Ûmam ~¢H$ Ho$ eVmãXr 
df© Ho$ Cnbú¶ ‘| gm§ñH¥${VH$ g§Ü¶m H$m Am¶moOZ {H$¶m J¶m. Bg 
Adga na "gm ao Jm ‘m nm' H$s {dOoVm gwlr B{eVm {dœH$‘m© H$mo 
gå‘m{ZV {H$¶m J¶m.
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g‘mMma nyd©

{XZm§H$ 31.01.2019 H$mo jo.H$m., am¶nwa ‘| ñdÀN>Vm nIdm‹S>o 
Ho$ Xm¡amZ joÌ à‘wI lr E‘.nr. qgh H$s AÜ¶jVm ‘| jo.H$m. Ho$ 
n[aga H$s gm’$-g’$mB© H$s JB©.

{XZm§H$ 08.02.2019 H$mo jo.H$m., ‘oaR> Ûmam ~¢H$ Ho$ eVmãXr 
df© Ho$ Cnbú¶ ‘| Am¶mo{OV gm§ñH¥${VH$ H$m¶©H«$‘ ‘| CnpñWVm| 
H$mo g§~mo{YV H$aVo hþE lr bmb qgh, joÌ ‘hmà~§YH$, bIZD$.

{XZm§H$ 26.02.2019 H$mo ‘mZgamoda n¡amS>mBµO hmoQ>b ‘| àYmZ‘§Ìr 
‘wÐm ¶moOZm Ho$ A§VJ©V E‘EgE‘B© AmCQ>arM H$m¶©H«$‘ H$m Am¶moOZ 
{H$¶m J¶m. Bg Adga na lr amo{hV lrdmñVd, Cn ‘hmà~§YH$ 
(Zm~mS>©) Ed§ lr ‘¥Xþb Mm¡Yar, ‘w»¶ {dH$mg A{YH$mar (‘wamXm~mX) 
VWm lr YZ§O¶ qgh, ghm¶H$ Am¶wº$ (CÚmoJ) {Obm CÚmoJ H|$Ð, 
‘wamXm~mX Zo h‘mar ~¢H$ H$s Va’$ go E‘EgE‘B© F$U MoH$ àXmZ 
{H$E; gmW ‘| h¢ lr Ho$ Eg ¶mXd, joÌr¶ à‘wI, AmJam VWm 
lr JmoqdX {‘lm, gab à‘wI, AmJam Ed§ gVre Jwám, {Obm 
AJ«Ur à~§YH$, ‘wamXm~mX VWm ~¢H$ Ho$ ñQ>m’$ gXñ¶ VWm 
E‘EgE‘B© {hVJ«mhr.

{XZm§H$ 21.02.2019 H$mo lr g§O¶ e‘m©, joÌ ‘hmà~ÝYH$, 
{X„r Ho$ bw{Y¶mZm Xm¡ao Ho$ Xm¡amZ Am¶mo{OV emIm à‘wIm| H$s 
g‘rjm ~¡R>H$ ‘| lr EM.Eg. g§Yw, joÌ à‘wI, bw{Y¶mZm H$mo "gwS> 
bmB’$ {~µOZog' CnbpãY hoVw  nwañH¥$V H$aVo hþE lr g§O¶ e‘m©.

{XZm§H$ 26.01.2019 H$mo 70d| JUV§Ì {Xdg Ho$ Adga na 
joÌr¶ H$m¶m©b¶, am¶nwa Ho$ àm§JU ‘| joÌ à‘wI lr E‘.nr. qgh 
Ûmam ÜdOmamohU {H$¶m J¶m. Bg Adga na joÌr¶ H$m¶m©b¶ Ed§ 
ñWmZr¶ emImAm| Ho$ ñQ>m’$ gXñ¶ CnpñWV Wo.

{X.14.01.2019 H$mo gå~bnwa joÌ Ho$ ~amB©nm{b H$a|gr MoñQ> H$m 
lr AVwb Hw$‘ma, joÌ ‘hmà~§YH$, am§Mr Ûmam CX²KmQ>Z {H$¶m J¶m.

{X. 10.01.2019 H$mo jo.H$m., {gbrJw‹S>r Ûmam "{dœ {hÝXr 
{Xdg' Ho$ Cnbú¶ ‘| EH$ {Xdgr¶ {hÝXr H$m¶©embm H$m Am¶moOZ 
{H$¶m J¶m. Bg Cnbú¶ ‘| Am¶mo{OV "àýmoÎmar à{V¶mo{JVm' Ho$ 
{dOoVmAm| H$mo nwañH¥$V {H$¶m J¶m.
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On 18.02.2019, Union Samriddhi Kendra, Barpeta Road (The First USK of North East India) was inaugurated by our 
Executive Director Shri Gopal Singh Gusain in presence of Shri M Venkatesh (GM RABD-RBMD) and

Shri Ishraque Ali Khan (FGM Kolkata).

{XZm§H$ 19.02.2019 H$mo {~hma M¡å~a Am°’$ H$m°‘g©, nQ>Zm 

‘| nQ>Zm joÌm§VJ©V nXñW emIm à~§YH$m| H$s g‘rjm ~¡R>H$ Ho$ 

Adga na Xrn à‚d{bV H$a H$m¶©H«$‘ H$m ew^ma§^ H$aVo hþE 

lr {XZoeHw$‘ma JJ©, H$m¶©nmbH$ {ZXoeH$; gmW h¢ lr nr.gr. 

nm{UJ«hr, ‘hmà~§YH$ ({dÎmr¶ g‘mdoeZ), Ho$.H$m., ‘w§~B©; 

lr AVwb Hw$‘ma, joÌ ‘hmà~§YH$, am§Mr; lr Or.~r.{ÌnmR>r, 

joÌ à‘wI, nQ>Zm VWm AÝ¶ JU-‘mÝ¶ A{V{WJU.

Shri Gopal Singh Gusain, ED visits  Assam :

TABLET DISRIBUTION TO RDOs

The MSME/MUDRA/LCV campAt the Staff Meet

{XZm§H$ 18.01.2019 H$mo gyú‘, bKw Am¡a ‘Ü¶‘ CÚ‘, gh¶moJ 
Am¡a g§nH©$ H$m¶©H«$‘ Ho$ Adga na Xrn à‚d{bV H$a g‘mamoh H$m 
ew^ma§^ H$aVo hþE lr Or.~r. {ÌnmR>r, Cn ‘hmà~§YH$, jo.H$m., 
nQ>Zm; gmW ‘| lr S>r. Ho$. nm{bdmb, joÌ ‘hmà~§YH$, n§Om~ 
Z¡eZb ~¢H$, A§Mb H$m¶m©b¶, nQ>Zm; lr nr. Ho$. AJ«dmb, 
AÜ¶j, {~hma M¡å~a Am°’$ H$m°‘g© E§S> B§S>ñQ´>rO, nQ>Zm; 
lr C‘oe Hw$‘ma, ‘hmà~§YH$, {Obm CÚmoJ H|$Ð, nQ>Zm; S>m°. g§Yra 
Hw$‘ma, AJ«Ur {Obm à~§YH$, n§Om~ Z¡eZb ~¢H$, nQ>Zm Ed§ AÝ¶ 
JU‘mÝ¶ A{V{W.

Inauguration of 1st USK of North East India, Barpeta Rd. 
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{XZm§H$ 18.02.2019 H$mo jo.H$m., g‘ñVrnwa Ûmam g‘ñVrnwa Ho$ 
ñWmZr¶ "ZJa ^dZ' ‘| {dÎmr¶ g‘mdoeZ Ho$ VhV Am¶mo{OV 
"bmoH$g§nH©$ H$m¶©H«$‘' H$m Xrn à‚d{bV H$a CX²KmQ>Z H$aVo hþE 
lr {XZoe Hw$‘ma JJ©, H$m¶©nmbH$ {ZXoeH$; lr nr.gr. nm{UJ«hr, 
‘hmà~§YH$ ({dÎmr¶ g‘mdoeZ); lr MÝÐeoIa qgh, {Obm{YH$mar, 
g‘ñVrnwa Ed§ lr déU Hw$‘ma, Cn {dH$mg Am¶wº$, g‘ñVrnwa. 
Bg Adga na lr AVwb Hw$‘ma, A§Mb à‘wI Ed§ lr Or.~r 
{ÌnmR>r, joÌ à‘wI, nQ>Zm ^r CnpñWV Wo.

ñQ>m’$ ~¡R>H$ H$mo g§~mo{YV 
H$aVo hþE lr {XZoe Hw$‘ma JJ©, 

H$m¶©nmbH$ {ZXoeH$

àYmZ‘§Ìr gwajm ~r‘m ¶moOZm H$m 
à‘mUnÌ àXmZ H$aVo hþE.

¶y{Z¶Z ~¢H$ gmoeb ’$mC§S>oeZ Ho$ gm¡OÝ¶ go H$ë¶mUH$mar ¶moOZm 
Ho$ VhV Am¶mo{OV H$m¶©H«$‘ ‘| Jar~m| Ed§ Aghm¶ bmoJm| H$mo 
H§$~b {dVaU H$aVo hþE lr {XZoe Hw$‘ma JJ©, H$m¶©nmbH$ {ZXoeH$

lr {XZoe Hw$‘ma JJ© H$m g‘ñVrnwa Xm¡am

"E‘EgE‘B© AmCQ>[aM H$m¶©H«$‘' ‘| F$UYmaH$ H$mo 
Jm‹S>r H$s Mm~r ‘wh¡¶m H$amVo hþE.

"{Zb¶ EÁ¶yHo$eZb Q´>ñQ> J«wn Am°’$ B§pñQ>Q>çyeÝg' 
Ho$ H¡$ebog H¡$ång H$m ew^ma§^.  

lr {XZoe Hw$‘ma JJ© H$m am§Mr Xm¡am

{X. 20.2.2019 H$mo ~¢H$ Ho$ H$m¶©nmbH$ {ZXoeH$ lr {XZoeHw$‘ma JJ© Ûmam am§Mr joÌ H$m Xm¡am {H$¶m J¶m. 
Bg Xm¡ao ‘| CZHo$ gmW Wo, lr nr.gr. nm{UJ«hr ‘hmà~§YH$ ({dÎmr¶ g‘mdoeZ) Ed§ lr AVwbHw$‘ma, jo.‘.à. am§Mr

"E‘EgE‘B© AmD$Q>[aM H$m¶©H«$‘ ‘| 
‘{hbm ñd¶§ ghm¶Vm g‘yh H$s bm^mWu H$m {dÎmnmofU

H$m°Ý’«|$g ‘| ñWmZr¶ ‘r{S>¶m H$mo g§~mo{YV H$aVo hþE
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{XZm§H$ 19.01.2019 H$mo jo. H$m. {gbrJw‹S>r Ûmam "ñdÀN>Vm 
nIdm‹S>m' Ho$ Cnbú¶ ‘| joÌr¶ H$m¶m©b¶ Ho$ {ZH$Q>dVu BbmH$m| 
‘| joo. H$m., {gbrJw‹S>r VWm g^r ñWmZr¶ emIm Ho$ ñQ>m’$ gXñ¶m| 
Ûmam gm’$-g’$mB© H$a bmoJm| H$mo OrdZ ‘| ñdÀN>Vm Ho$ ‘hËd H$mo 
~Vm¶m J¶m.

{XZm§H$ 14.01.2019 H$mo {gbrJw‹S>r joÌ H$s JoqOJ emIm 
H$m ’$sVm H$mQ>H$a CX²KmQ>Z H$aVo hþE lr B©eamH$ Abr, joÌ 
‘hmà~§YH$, H$mobH$mVm; gmW h¢ lr ~¡O ZmW qgh, joÌ à‘wI, 
{gbrJw‹S>r Ed§ AÝ¶ ‘mÝ¶da.  

{XZm§H$ 31.01.2019 H$mo ñdÀN>Vm A{^¶mZ Ho$ Xm¡amZ jo. H$m., 
hmd‹S>m Ûmam Wr‘ ao{gS|>gr (Ohm§ joÌr¶ H$m¶m©b¶ pñWV h¡) H$mo 
6 Hy$‹S>oXmZ àXmZ {H$E JE Ed§ n[aga Ho$ Amg-nmg Ho$ BbmHo$ ‘| 
^r gm’$ g’$mB© H$s JB©. H$m¶©H«$‘ H$m ZoV¥Ëd, Cn joÌ à‘wI lr 
e{eH$m§V àgmX Ûmam {H$¶m J¶m.

jo. H$m., hmd‹S>m  Ho$ àm§JU ‘| JUVÝÌ {Xdg, 2019 Ho$ Adga na ÜdOmamohU {H$¶m J¶m. 
Bg Adga na lr BeamH$ Abr ImZ, ‘hmà~§YH$, H$mobH$mVm; lr Hw§$XZbmb, jo. à. hmd‹S>m,  
lr e{eH$m§V àgmX, Cn joÌ à‘wI, hmd‹S>m Ed§ lr‘Vr nyZ‘ ghm¶, ‘w»¶ à~§YH$ 
Ho$ gmW-gmW joÌr¶ H$m¶m©b¶ Ed§ {d{^Þ emImAm| Ho$ ñQ>m’$ gXñ¶m| Ed§ ZmJ[aH$m| 
H$s CnpñW{V aht.

{XZm§H$ 10.01.2019 H$mo "{dœ {hÝXr {Xdg-2019' Ho$ 

Adga na  jo. H$m., nQ>Zm ‘| Am¶mo{OV "ñda{MV {hÝXr H${dVm 

à{V¶mo{JVm' Ho$ {dOoVm lr {ddoH$ Hw$‘ma, à~§YH$ H$mo nwañH¥$V 

H$aVo hþE lr Or.~r. {ÌnmR>r, joÌ à‘wI, nQ>Zm VWm {ZUm©¶H$ 

‘§S>b Ho$ gXñ¶, lr draoÝÐ qgh, d[að> amO^mfm A{YH$mar, Ý¶y 

B§{S>¶m Eí¶moaoÝg H§$nZr {b., jo.H$m. nQ>Zm VWm lr‘Vr H¥$îUm 

d{eð>, amO^mfm A{YH$mar, Ý¶y B§{S>¶m Eí¶moa|g H§$nZr {b. H|$Ðr¶ 

H$m¶m©b¶, ‘w§~B© CnpñWV Wo.



{‘S> H$m°nm}aoQ> emIm Ho$ CX²KmQ>Z Ho$ Adga na hmoQ>b H$moQ>©¶mS>© 
‘¡[aEQ> ‘| J«mhH$ ~¡R>H$ H$m Am¶moOZ {H$¶m J¶m {Og‘| à‘wI 
J«mhH$m| H$s CnpñW{V ahr. Bg Xm¡amZ à~§Y {ZXoeH$ Ed§ ‘w»¶ 
H$m¶©nmbH$ A{YH$mar lr amO{H$aU a¡ Or. Zo g^r CnpñWV 
J«mhH$m| go MMm© H$s.

{XZm§H$ 24.01.2019 H$mo jo.H$m., ZmJnwa Zo ñdÀN>Vm nIdm‹S>m 
H$m¶©H«$‘ Ho$ A§VJ©V ñQ>m’$ gXñ¶m| Ho$ ~ƒm| Ho$ {bE "{MÌH$bm 
à{V¶mo{JVm' H$m Am¶moOZ {H$¶m. Bg Adga na à{V^mJr ~ƒm| 
Ho$ gmW h¢, joÌ à‘wI lr gwYmH$a amd; à‘wI d[að> {d{Y 
A{YH$mar, lr qgh; ‘w»¶ à~§YH$, Za|Ð ZJa emIm lr {~Obr 
gÝVw Ed§ AÝ¶ ‘mÝ¶da.

~¢H$ Ho$ 100 gmb nyU© hmoZo Ho$ Cnbú¶ ‘| {XZm§H$ 15.03.2019  H$mo 
nbmgrAmo hm°b, hmoQ>b g|Q>a nm°B§Q>, am‘XmgnoR>, ZmJnwa ‘| Am¶mo{OV 
eVmãXr df© CËgd H$m Xrn à‚d{bV H$a ew^ma§^ H$aVo hþE lr aodV 
H$a, godm{Zd¥Îm ‘hmà~§YH$; gmW ‘| h¢ lr Or. Ho$. gwYmH$a amd, joÌ 
à‘wI, ZmJnwa VWm lr CËnb H$a, Cn joÌ à‘wI, ZmJnwa.  
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{dœ {hÝXr {Xdg 2019 Ho$ Adga na jo. H$m., H$moëhmnwa  Ûmam 
lr dg§Vamd O¶d§Vamd Xoe‘wI hmB©ñHy$b, H$moëhmnwa ‘| "{hÝXr 
{Z~§Y à{V¶mo{JVm' H$m Am¶moOZ {H$¶m J¶m.

g‘mMma n{ü‘

{XZm§H$ 1-2 ’$adar, 2019 H$mo jo.H$m., ~‹S>m¡Xm ‘| Am¶mo{OV 
"emIm à~ÝYH$m| H$s g‘rjm ~¡R>H$' ‘| "H$a|Q> AH$mC§Q> AmonoqZJ 
H¡$ånoZ' ‘| CËH¥$ï> H$m¶©{ZînmXZ hoVw emImAm| H$mo nwañH¥$V H$aVo 
hþE lr‘Vr ‘mo{ZH$m H$m{b¶m, joÌ ‘hmà~§YH$, Ah‘Xm~mX; 
lr amOrd Hw$‘ma Pm, joÌ à‘wI Ed§ lr a{d e§H$a, ghm¶H$ 
‘hmà~§YH$ (gab).  

{XZm§H$ 05.01.2019 H$mo à~§Y {ZXoeH$ Ed§ grB©Amo lr amO{H$aU 
a¡ Or Ûmam {‘S> H$m°nm}aoQ>, A§Yoar emIm H$m CX²KmQ>Z {H$¶m J¶m. 
H$m¶©H«$‘ ‘| H$m¶©nmbH$ {ZXoeH$, lr amO H$‘b d‘m©; ‘hmà~§YH$ 
{‘S> H$m°nm}aoQ> lr nr. gË¶Zmam¶U, joÌ ‘hmà~§YH$, ‘w§~B© S>m°. 
Ho$. Eb. amOy Ed§ joÌ à‘wI, ‘w§~B© (n{ü‘), lr A‘aoÝÐ Hw$‘ma 
^r CnpñWV aho. Bg Adga na ¶y{Z¶Z 24X7 H$å’$Q>© H$m ^r 
CX²KmQ>Z {H$¶m J¶m.



{XZm§H$ 22.03.2019 H$mo S>m°. ‘XZoe Hw$‘ma {‘lm, gaH$ma Ûmam 
Zm{‘V {ZXoeH$ Zo jo.H$m., ~‹S>m¡Xm H$m Xm¡am {H$¶m. {ZXoeH$ ‘hmoX¶ 
H$s AÜ¶jVm ‘| ñQ>m’$ ~¡R>H$ H$m Am¶moOZ {H$¶m J¶m Ed§ EnrdmB© 
VWm {dÎmr¶ g‘mdoeZ Ho$ joÌ ‘| CËH¥$ï> àXe©Z Ho$ {bE emImAm| 
H$mo nwañH¥$V {H$¶m J¶m. Bg Adga na lr‘Vr ‘mo{ZH$m H$m{b¶m, 
joÌ ‘hmà~§YH$, Ah‘Xm~mX ^r ‘m¡OyX Wr.
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{XZm§H$ 20.03.2019 H$mo jo.H$m., ZmJnwa Ho$ n[aga ‘| ñQ>m’$ gXñ¶m| 
Ho$ gmW "hmobr {‘bZ g‘mamoh' H$m Am¶moOZ {H$¶m J¶m. Bg H$m¶©H«$‘ 
‘| lr Or. Ho$. gwYmH$a amd, joÌ à‘wI, ZmJnwa CnpñWV Wo. 

jo. H$m., H$moëhmnwa Ed§ H$moëhmnwa ZJa emImAm| Ho$ ñQ>m’$ gXñ¶m| 
Ûmam {XZm§H$ 31.01.2019 H$mo ñdÀN>Vm nIdm‹S>m Ho$ Xm¡amZ ñQ>oeZ 
amoS>, H$moëhmnwa emIm Ho$ g‘rn ñdÀN>Vm A{^¶mZ Mbm¶m J¶m.

{XZm§H$ 29.01.2019 H$mo jo‘àH$m, nwUo Ûmam H|$ÐrH¥$V àmogoqgJ 
H$j "¶y{Z¶Z g‘¥{Õ H|$Ð (¶yEgHo$) H$m ew^ma§^ {H$¶m J¶m. 
Bg Adga na lr E‘. d|H$Q>oe, ‘hmà~§YH$, J«m‘rU Ed§ H¥${f 
H$mamo~ma {d^mJ; lr ¶moJoÝÐ qgh, ‘hmà~§YH$, H$mamo~ma à{H«$¶m 
n[adV©Z {d^mJ; lr EM.gr. {‘Îmb, joÌ ‘hmà~§YH$, nwUo A§Mb 
Ed§ lr E. Ho$. Xme, joÌ à‘wI, nwUo g{hV g^r d[að> A{YH$mar 
CnpñWV Wo.

jo.H$m., Zm{gH$ H$s Xm|S>mB©Mm emIm, Ywbo Ho$ ZE n[aga H$m 
CX²KmQ>Z H$m¶©H«$‘ Xm|S>mB©Mm H$s ZJamÜ¶j ‘mZZr¶ lr‘Vr 
Z¶ZHw±$daOr Oo. amdb Ûmam joÌ à‘wI S>m°. A{OV ‘amR>o Ed§ emIm 
à‘wI lr ~r.Eg. R>mHw$a H$s CnpñW{V ‘| {XZm§H$ 22.02.2019 
H$mo g§nÞ hþAm.

{XZm§H$ 26.01.2019 H$mo joÌ ‘hmà~§YH$ H$m¶m©b¶/jo.H$m. 
nwUo ‘| JUVÝÌ {Xdg Ho$ Cnbú¶ ‘| joÌ ‘hmà~§YH$ lr EM. 
gr. {‘Îmb Ûmam ÜdOmamohU {H$¶m J¶m. Bg Adga na joÌr¶ 
H$m¶m©b¶, nwUo Ho$ joÌ à‘wI lr AemoH$ Hw$‘ma Xme, Cn A§Mb 
à‘wI lr AO¶ lrdmñVd, Cn joÌ à‘wI lr gwaoe Hw§$^ma g{hV 
joÌ ‘hmà~§YH$ H$m¶m©b¶, joÌr¶ H$m¶m©b¶ Ed§ emImAm| Ho$ 
ñQ>m’$ gXñ¶ Ed§ CZHo$ n[adma OZ CnpñWV Wo.
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{XZm§H$ 25.01.2019 H$mo jo. H$m., ‘Xþa¡ ‘| A{¾ gwajm na g^r 
ñQ>m’$ gXñ¶m| H$mo lr àdrU Hw$‘ma E‘, joÌr¶ gwajm A{YH$mar 
Ûmam  à{ejU {X¶m J¶m. à{ejU H$s ewéAmV lr ~oÞr ñQ>r’$Z, 
Cn joÌ à‘wI Ûmam H$s J¶r.

{XZm§H$ 06 ’$adar, 2019 H$mo joÌ ‘hmà~§YH$ H$m¶m©b¶, ~|Jbyé 
Ûmam H$m¶©nmbH$m| hoVw Am¶mo{OV A§Mbr¶ amO^mfm g§Jmoð>r H$m 
g§MmbZ H$aVo hþE lr H¥$îU Hw$‘ma, amO^mfm à^mar, ~|Jbyé 
A§Mb. Bg g§Jmoð>r ‘| Cn A§Mb à‘wI, ~|Jbyé lr AO¶ Hw$‘ma 
(~¡R>o hþE, ~mE± go àW‘); joÌ à‘wI, ~|Jbyé lr AmbmoH$ Hw$‘ma 
(~¡R>o hþE, g~go Xm¶|) Ho$ gmW-gmW qgS>rHo$Q> ~¢H$ Ho$ nyd© ‘w»¶ 
amO^mfm A{YH$mar lr Eg. Ho$. nmÊS>o¶, ghm¶H$ ‘hmà~§YH$ 
(am^m), (godm{Zd¥Îm) ^r CnpñWV Wo.

~|Jbyé joÌm§VJ©V {XZm§H$ 26 OZdar, 2019 H$mo Am¶mo{OV JUV§Ì {Xdg 

g‘mamoh ‘| {Va§Jm ’$hamVo hþE lr Eg. EZ. H$m¡{eH$, joÌ ‘hmà~§YH$, 

~|Jbyé. Bg Adga na lr AmbmoH$ Hw$‘ma, joÌ à‘wI, ~|Jbyé Ho$ gmW 

g‘ñV H$m¶©nmbH$, ñQ>m’$ gXñ¶ d CZHo$ ~ƒo CnpñWV Wo.

g‘mMma X{jU

jo.H$m., ZmJnwa Ûmam {g{db bmBÝg emIm n[aga ‘| 70 d| JUVÝÌ 
{Xdg Ho$ Cnbú¶ ‘| Am¶mo{OV ÜdOmamohU g‘mamoh ‘| CnpñWV 
lr Or. Ho$. gwYmH$a amd, joÌ à‘wI, ZmJnwa; lr CËnb H$a, 
Cn joÌ à‘wI, ZmJnwa; lr A‘aZmW {‘lm, ghm¶H$ ‘hmà~§YH$, 
lr ̂ mobm àgmX Jwám, ghm¶H$ ‘hmà~§YH$, {g{db bmBÝg emIm; 
lr AaqdX Hw$‘ma gwgabm, Y§Vmobr emIm; lr O¡Z, ghm¶H$ 
‘hmà~§YH$, Jm§Yr~mJ emIm.

"ñdÀN>Vm nIdm‹S>m-2019' Ho$ A§VJ©V {XZm§H$ 30 OZdar, 
2019 H$mo g‘m emIm, ~‹S>m¡Xm Ûmam Zd¶wJ B§p½be ‘r{S>¶‘ ñHy$b 
‘| "ñbmoJZ {bImo à{V¶mo{JVm' H$m Am¶moOZ {H$¶m J¶m. H$m¶©H«$‘ 
Ho$  Xm¡amZ {dOoVmAm| H$mo nwañH¥$V H$aVo hþ¶o lr {ed X¶mb {‘l, 
emIm à‘wI Ed§ lr {Zem§V Xdo, à~ÝYH$ ({dnUZ).
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Swatch Bharat Campaign has been conducted in Sri 
Krishna Vidya Mandir HIgh School, Dwaraka Nagar, 
Visakhapatnam by our Bank. On this occasion, Mr. 
KSN Murthy, DGM, RO, Visakhapatnam, Mr. Dayanand 
Choudhary, DyRH, RO, Vishakhapatnam, Mr KVSSL 
Narasima Rao, CM (PBOD), RO, Vishakhapatnam seen 
alongwith staff members of RO, Vishakhapatnam and 
students of the school. 

{XZm§H$ 10 OZdar, 2019 H$mo joÌ ‘hmà~§YH$ H$m¶m©b¶, ~|Jbyé d 
Zmo.jo.H$m., ~|Jbyé Ûmam g§¶wº$ ê$n go "{dœ {hÝXr {Xdg-2019' 
Ho$ Adga na ñQ>m’$ gXñ¶m| Ho$ {bE H$mì¶ nmR> à{V¶mo{JVm H$m 
Am¶moOZ {H$¶m J¶m. {hÝXr d qhXrVa ^mfr Xmo lo{U¶m| ‘| Am¶mo{OV 
Bg H$m¶©H«$‘ H$s AÜ¶jVm joÌ ‘hmà~§YH$ lr Eg.EZ.H$m¡{eH$ Zo 
H$s. Bg Adga na joÌ à‘wI, ~|Jbyé lr AmbmoH$ Hw$‘ma Ho$ gmW 
H$m¶m©b¶ Ho$ g‘ñV ñQ>m’$ gXñ¶ CnpñWV Wo.  

ñQ>m’$ ‘hm{dÚmb¶, ~|Jbyé ‘| {XZm§H$ 29 {Xgå~a, 2018 H$mo 
Ü¶mZ H$j H$m CX²KmQ>Z H$aVo hþE lr amO{H$aU a¡ Or., à~§Y 
{ZXoeH$ Ed§ grB©Amo.

ñQ>m’$ ‘hm{dÚmb¶, ~|Jbyé ‘| {XZm§H$ 02 OZdar go 05 OZdar, 
2019 VH$ Am¶mo{OV g§H$m¶ gå‘obZ H$m CX²KmQ>Z H$aVr hþBª Cn 
àmMm¶m©, S>m°. MoVZm nmÊS>o¶; gmW ‘| h¢ ñQ>m’$ ‘hm{dÚmb¶ Ho$ 
àmMm¶©, lr H$ë¶mU Hw$‘ma.

ñQ>m’$ ‘hm{dÚmb¶, ~|Jbyé ‘| eVmãXr df© dm°b H$m CX²KmQ>Z 
H$aVo hþE lr amO{H$aU a¡ Or., à~§Y {ZXoeH$ Ed§ ‘w»¶ H$m¶©nmbH$ 
A{YH$mar.   

{XZm§H$ 26.02.2019 H$mo Zmo.jo.H$m., EUm©Hw$b‘ Ho$ A§VJ©V 
ES>mn„r emIm Ho$ Z¶o n[aga H$m ’$sVm H$mQ>H$a CX²KmQ>Z H$aVo hþE 
lr amO{H$aU a¡ Or., à~§Y {ZXoeH$ Ed§ grB©Amo VWm lr E. nr. 
E‘. ‘mohå‘X h{Ze, H$mo{ƒ ‘oQ´>mo Ho$ à~§Y {ZXoeH$; gmW ‘| lr E 
H¥$îUñdm‘r Cn ‘hm à~§YH$, Zmo. jo. H$m. EUm©Hw$b‘, lr emOr, 
emIm à~§YH$, ES>mn„r emIm Ed§ AÝ¶ d[að> A{YH$marJU.
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godm{Zd¥Îm OrdZ go

The Annual Felicitation Function of 75 years Super Senior  members of Union Bank Retiree's Welfare Association 
was held on 16th Feb., 2019  at Amar Hind Mandal Auditorium, Dadar, Mumbai, which was attended by around 200 
members.  President Shri. R.K. Powar, D.S.Tripathi, Chief Guest (Retd. GM) & now MD, Aadhar Housing Ltd.; O.P. 
Dua (Retd. GM); Ashok Patil (Dy. Gen. Secretary, AIBRF) were present on the occasion while the retired executives 
Shri A.B. Bopate, Shri Vivek Kamat, Shri. Dikhole graced the occasion. Shri Dinesh Vengurlekar, Joint General 
Secretary of State Association and 47 other eligible super senior members were felicitated.

AmbmoH$ ^mJ©d
{Xëbr go godm{Zd¥Îm 

Special CMRD Cartoon stripe for you:
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h‘mar J¥hn{ÌH$m H$m ‘mM© 2019 A§H$ "~¢H$ H$m eVmãXr df©' 
Bg {df¶ na ñbmoJZ à{V¶mo{JVm H$m EobmZ H$aVm h¡.

h‘ g^r ¶y{Z¶ZmBQ²g H$mo Jd© h¡ {H$ h‘mam ~¢H$ AnZo eVmãXr df© 
‘| àdoe H$a ahm h¡. 100 df© ‘mÌ EH$ g§»¶m Zht h¡ ~pëH$ ¶h 
Bggo H$ht Á¶mXm h¡. ~XbVo n[adoe H$mo XjVmnyd©H$ AnZmZo ‘| 
h‘mao ~¢H$ H$m AnZm hr ‘hËd h¡. AnZr à{Vð>m Ho$ AZwê$n, h‘mam 
~¢H$ nma§n[aH$ Am¡a ê${‹T>dmXr ~¢H$a go AmH«$m‘H$ Am¡a àJ{Verb 
~¢H$a ~ZZo Ho$ {bE ~¢qH$J H$s ZB© n{Õ{V¶m|, J«mhH$m| H$s godm Ho$ 
{bE ZE VarHo$ Am¡a ZB© VH$Zr{H$¶m| H$mo AnZm ahm h¡.

H¥$n¶m, AnZo gmoM H$mo EH$ ZB© {Xem X| Am¡a h‘mao ~¢H$ Ho$ eVmãXr 
df© nyU© hmoZo Ho$ n[aàoú¶ ‘| {hÝXr AWdm A§J«oOr ‘| ñbmoJZ ~ZmE§.  
¶mX aI|, ¶h ñbmoJZ AmH$f©H$, aMZmË‘H$ hmoZo Mm{hE ñbmoJZ 10 
eãXm| go A{YH$ Zht hmoZm Mm{hE.

h‘| Iwer hmoJr ¶{X Amn AnZo ñbmoJZ "$g§nmXH$, ¶y{Z¶Z 
Ymam, 11dt ‘§{Ob, H|$Ðr¶ H$m¶m©b¶, ‘w§~B©' H$mo ào{fV H$a| ¶m 
uniondhara@unionbankofindia.com na ‘ob H$a|. OëXr H$a|, 
à{d{ï>¶m± àmá H$aZo H$s A§{V‘ {V{W 30 OwbmB©, 2019 h¡.

g§nmXH$

  ~¢H$ H$o "eVmãXr  df©' na ñbmoJZ ^oO|                Send Slogan on Bank's 'Centenary Year'

March 2019 issue of our House Magazine is carrying a 
Slogan Contest on 'Bank's Centenary Year'.

We Unionites are proud witnesses of our Bank entering 
into its Centenary Year.  100 Years is not just a number but 
it is really much more than that! Our Bank has a reputation 
for being agile and adaptive to changing environment.  
True to its reputation, our Bank has emerged from the 
traditional and orthodox Banker to the aggressive and 
progressive Banker by adopting new methods of Banking, 
new ways of customer services and new technology.

Please put on your thinking caps and create a slogan for 
our Bank's Centenary Year in Hindi or English.  Remember, 
it should be catchy, creative and should not be more than 
10 words!

We shall be happy to receive your memorable 
masterpieces of slogans at  'The Editor, Union Dhara, 11th 
floor, Central Office, Mumbai' or by e-mailing your entry 
to 'uniondhara@unionbankofindia.com' immediately. 
Hurry up, the last date is 30th July, 2019 !
EDITOR

à{V¶mo{JVm H«$. 149 Contest No. 149

 ¶y{Z¶Z Ymam à{V¶mo{JVm H«$. 147  "amO^mfm qhXr' na H${dVm {bI|

g^r {dOoVmAm| H$mo hm{X©H$ ~YmB© !!!

nwañH$ma 	 {hÝXr IÊS>	 A§J«oOr IÊS>
àW‘	 lr amOHw$‘ma H$moar 'amµO', ~oVwb emIm	 n¶m©á ‘mÌm ‘| à{d{ï>¶m± àmá Z hmoZo
{ÛVr¶	 gwlr àr{V {eao, jo.H$m., ~‹S>m¡Xm 	 H$s dOh go à{V¶mo{JVm {ZañV
V¥Vr¶ 	 lr ^aV n[ahma, g§gamoX emIm, ~‹S>m¡Xm
àmoËgmhZ  	 lr A{‘V ‘hVmo, am^mH$mà, H|$.H$m. 
	 S>m°. í¶m‘ ~m~y gmJa, jo.H$m., AmJam

à{V¶mo{JVm Ho$ n[aUm‘



nmofH$ VËdm| H$m nmda hmCg 

"amO{Jam'

gw{à¶m ZmS>H$Uu
¶y{Z¶Z Ymam, H|$.H$m.

N>moQ>o-go amO{Jao ‘| Eogm Š¶m h¡ Omo d«V Ho$ {XZm| 
‘| ¶h g^r H$mo {à¶ h¡? dZñn{V-emó Ho$ 
AZwgma ^bo hr ¶h "Zm°Z-gr[a¶b', bo{H$Z 
Cndmg ‘| Vmo ¶h AZmO go ^r ~‹T>H$a gm{~V 
hmoVm h¡. V^r Vmo A‘o[aH$m go ^maV ‘| Am¶m 
¶h amO{Jam, h‘mao Cndmg -AZwð>mZ H$m EH$ 
‘hËdnyU© {hñgm ~Z J¶m h¡. Bgo "A‘aZmW ¶m 
am‘XmZm' Ho$ Zm‘ go ^r OmZm OmVm h¡. MmobmB© 
¶m amO{Jam EH$ nÎmoXma nm¡Ym hmoVm h¡ {Oggo 
Egoqe¶b Am°¶b, AmQ>m, Am{X àmá hmoVm h¡. 
amO{Jam H$mo XmZm| ¶m AmQ>o Ho$ ê$n ‘| AmgmZr 
go àmá H$a gH$Vo h¢. O~ ¶h ’y$b OmVm h¡ 
V~ Bggo Ira ¶m {M¸$s ~hþV AÀN>r ~ZVr h¡. 
BgHo$ AmQ>o H$mo Jy§X H$a namR>m ¶m nyar ~Zm gH$Vo 
h¢ ¶m hbdo ‘| ̂ r ~Xb gH$Vo h¢. amO{Jam hëH$m 
hmoZo Ho$ gmW-gmW àmoQ>rZ¶wº$ hmoVm h¡ VWm Bg‘| 
S>mEQ>ar ’$mB~a, {‘Zab ‘| Am¶aZ, ‘¡¾r{e¶‘, 
’$moñ’$moag, H$m°na Am¡a {deofH$a ‘¢JZrµO n¶m©á 
‘mÌm ‘| ahVm h¡. amO{Jam bmB{gZ go ^anya 
hmoVm h¡ Am¡a Bg‘| µOê$ar A‘rZmo E{gS> ahVm 
h¡ Omo {H$gr ^r gãµOr Ho$ àmoQ>rZ Ho$ òmoV ‘| 
{‘bZm ‘wpíH$b h¡. Bgo ImZo go h{È>¶m| H$s 
~r‘mar Zht hmoVr Š¶m|{H$ Bg‘| XÿY Ho$ ‘wH$m~bo 

H$a|. Bg‘| Johÿ§ Ho$ ‘wH$m~bo 5 JwZm Am¶aZ Am¡a 
3 JwZm ’$mB~a hmoVm h¡.
* amO{Jao H$o AmQ>o‘| ‘m¡OyX ‘¡¾r{e¶‘ ‘mBJ«oZ 
go amhV {XbmVm h¡. ¶h Y‘{Z¶m| H$mo {gHw$‹S>Zo 
go amoH$Vm h¡.
* amO{Jam ‘| ‘m¡OyX A‘rZmo E{gS> nMZo ‘| 
AmgmZ h¡ Am¡a ^yI H$mo H$‘ H$aVm h¡.  
* ¶h ‘Yw‘oh amo{J¶m| Ho$ {bE Cn¶wº$ h¡ Š¶m|{H$ 
¶h hmBna½bogo{‘¶m H$mo H$‘ H$aZo ‘| ‘XX H$aVm 
h¡. amOJram EH$ AØþV Am¡f{Y Ho$ ê$n ‘| ^r 
H$m‘ H$aVr h¡!
bo{H$Z, Jm°bñQ>moZ Am¡a {H$S>Zr ñQ>moZ (nWar) 
H$s naoemZr go OyP aho bmoJm| H$mo amO{Jam H$m 
godZ Zht H$aZm Mm{hE Š¶m|{H$ Bg‘| Am°ŠgboQ> 
hmoVm h¡ {Oggo {H$S>Zr ñQ>moZ ~‹T> gH$Vr h¡. 
amO{Jam H$m godZ H$aZo go Hw$N> bmoJm| H$mo EbOu 
^r hmo gH$Vr h¡, Bg{bE BgH$m godZ H$aVo 
g‘¶ gmdYmZr ~aV|.

XmoJwZm H¡$pëe¶‘ hmoVm h¡. Bg{bE {Ogo Ho$db 
Zdam{Ì Am¡a JUoe MVwWu Ho$ Xm¡amZ h‘ ¶mX 
H$aVo h¡, Cgo h‘mao {Z¶{‘V Amhma ‘| em{‘b 
{H$¶m OmZm Mm{hE. AmB¶o OmZVo h¢ BgHo$ AÝ¶ 
JwUm| Ho$ ~mao ‘|...
* Bg‘| ^anya ‘mÌm ‘| E§Q>r-Am°ŠgrS|>Q> hmoZo 
go ¶h AW©amB{Q>g, J{R>¶m Am¡a gyOZ O¡gr 
~r‘m[a¶m| go amhV XoVm h¡. gmW hr Am§Im| H$s 
amoeZr ~T>mZo ‘| ghm¶H$ hmoV h¢.
* ZB© goëg Am¡a ZE A§Jm| Ho$ {Z‘m©U ‘| àmoQ>rZ 
H$m’$s ‘hÎdnyU© hmoVm h¡. amO{Jao ‘| àmoQ>rZ ‘w³V 
amO{Jam ImZm bm^H$mar hmoVm h¡.
* amO{Jam EH$‘mÌ Eogm AZmO h¡ {Og‘| 
"{dQ>m{‘H$ gr' hmoVm h¡.
* ’$mB~a n¶m©á ‘mÌm ‘| hmoZo H$s dOh go ¶h 
nmMZ V§Ì Ho$ {bE bm^H$mar hmoVm h¡. Bgo ImZo 
go J¡ñQ´>moB§Q>oñQ>mBZb g‘ñ¶mE§ Zht hmoVr. 
* do[aH$moO d|g H$s g‘ñ¶m ‘| amO{Jam H$m 
âbodoZm°BS> Zm{‹S>¶m| H$s Xrdmam| H$mo VWm ãbS> 
d¡goëg H$mo ‘O~yV H$aVm h¡. 
* AJa AmnH$mo ½byQ>Z EbOu hmoVr h¡ Vmo Amn 
Bg Q>oñQ>r Amhma H$mo AnZr S>mBQ> ‘| em{‘b 

 86  ¶y{Z¶Z Ymam, OZdar-‘mM© 2019

gm‘J«r : (4 ì¶{º$¶m| Ho$ {bE) Ywbr hþB© C‹S>X 
H$s Xmb-1 H$n, Ywbr hþB© ‘y§J H$s Xmb 1/2 
H$n, {H$e{‘e-3 Må‘M, H$mOy (~marH$ 
H$Q>o hþE)-1 Må‘M, Xhr (’o$Q>m hþAm)-3   
H$n, B‘br-1/4 H$n, IOya-1 H$n, Jw‹S>-
1/2 H$n, Vob-VbZo Ho$ {bE, ^wZm Oram 
nmCS>a-2 Må‘M, H$mbm Z‘H$-ñdmXmZwgma, 
Z‘H$-ñdmXmZwgma, bmb {‘M© nmCS>a-1 
Må‘M, qhJ-1 MwQ>H$s, H$Q>m hþAm VmOm ham 
Y{Z¶m nÎmm-2 Må‘M Am¡a hao Y{Z¶o H$s 
MQ>Zr.

B‘br-IOya Ed§ Jw‹S> H$s ‘rR>r MQ>Zr ~ZmZo 
H$s {d{Y : g~go nhbo Jw‹S> H$mo EH$ H$n nmZr 
‘| Jbm b|. àoea Hw$H$a ‘| IOya Am¡a B‘br Ho$ 
~rO {ZH$mb H$a, EH$ H$n nmZr ‘| S>mbH$a 2 
go 3 {gQ>r bJmE. O~ àoea Hw$H$a H$m àoea 
{ZH$b OmE, Vmo IOya Am¡a B‘br H$mo R>§S>m 
hmoZo X|, {’$a BÝh| {‘Šgr ‘| S>mbH$a noñQ> ~Zm 

b| Am¡a Cgo N>ZZr go N>mZ b|. A~ Bg noñQ> 
H$mo EH$ n¡Z ‘| S>mbH$a Yr‘r-Yr‘r Am§M na 
nH$mE§, Bg‘| C~mb AmZo na Jw‹S> S>mb|, 2 
Må‘M {H$e{‘e, gmW ‘| Wmo‹S>m-gm Z‘H$, 
^wZm Oram nmCS>a, bmb {‘M© nmCS>a S>mb|, 
AÀN>o go {‘bm b| Am¡a Yr‘r-Yr‘r Am§M na 
10 {‘ZQ> VH$ nH$mE§. {’$a J¡g H$mo ~§X H$a 
b| Am¡a Bgo R>§S>m hmoZo X|. B‘br-IOya H$s 
IÅ>r-‘rR>r MQ>Zr V¡¶ma h¡, Bgo R>§S>m hmoZo Ho$ 
{bE {’«$O ‘| aI|.

~‹S>m ~ZmZo H$s {d{Y : C‹S>X Xmb Am¡a ‘y§J 
Xmb H$mo AÀN>r Vah YmoH$a amV ^a Ho$ {bE 
{^Jmo X|. gw~h nmZr {ZH$mbH$a, Cgo XaXam 
nrg b|. Xmb H$mo nrgVo g‘¶ ~hþV hr H$‘ 
nmZr H$m à¶moJ H$a|. {~Zm nmZr Ho$ AmgmZr 
go {ng OmE§ Vmo Am¡a ^r AÀN>m h¡. nrgr hþB© 
Xmb ‘| ñdmXmZwgma Z‘H$ Am¡a EH$ MwQ>H$s 
qhJ S>mbH$a ~¡Q>a V¡¶ma H$a|. ~¡Q>a H$mo AÀN>o 
go ’|$Q>o A~ H$‹S>mhr ‘| Vob H$mo Ja‘ H$a| Am¡a 
~¡Q>a go ~‹S>o ~ZmE. ~‹S>m| H$mo ‘Ü¶‘ Am§M na 
hëH$m gwZhao ^yao a§J H$m hmoZo VH$ Vb|. A~ 

EH$ nVrbo ‘| hëH$m JwZJwZm Ja‘ nmZr b| Am¡a 
Vbo hþE ~‹S>m| H$mo Cg‘| S>mb X|. 5 {‘ZQ> ~mX 
~‹S>m| H$mo nmZr go {ZH$mbo Am¡a nmZr AÀN>r 
Vah {ZH$b OmE, BgHo$ {bE XmoZm| hWo{b¶m| 
Ho$ ~rM aIH$a X~mE§.

namogZo H$s {d{Y: EH$ ßboQ> ‘| 4 go 5 ~‹S>o 
apIE VWm D$na go 6 go 7 Må‘M ’|$Q>m hþAm 
Xhr (ñdmXmZwgma MrZr S>mbo Am¡a ~ohVa ñdmX 
Ho$ {bE Xhr H$mo R>§S>m H$a b|) S>mb| O~ VH$ 
H$s ~‹S>o nyar Vah go H$da hmo OmE§. A~ D$na 
go 2 Må‘M hao Y{Z¶o H$s MQ>Zr S>m{bE, 2 
Må‘M B‘br-IOya H$s ‘rR>r MQ>Zr, Xmo~mam 
2 Må‘M Xhr, ñdmXmZwgma Z‘H$, Oam-gm 
H$mbm Z‘H$, Oam-gm ̂ wZm hþAm Oram nmCS>a, 
Oam-gm bmb {‘M© nmCS>a, Wmo‹S>r {H$e{‘e, 
Wmo‹S>o-go ~marH$ H$Q>o hþE H$mOy Am¡a hao Y{Z¶o 
go Xhr ~‹S>o H$mo gOm H$a namog|.

Xhr ~‹S>m

 gwYra àgmX
nr~rAmoS>r, H|$.H$m.

hoëW {Q>ßg

ì¶§OZ



AmnH$s nmVr

Opinion Gallery

" I am very thankful to receive our house magazine "Union Dhara" of 

July-September 2018.  It is miracle that you have accepted my single 

request on Face Book and I received the 'Union Dhara'. Although I 

have not opened yet cause I received just now but apparently it's 

seems it would be entirely Hindi issue except few.

I am very glad and thankful to you.Again and again so kind of you 

madam. I wish all the best. Regards."
Madhusudan Rathod

" Madam,
         A BIG THANK YOU ! Today I have received Union Dhara July-Sept 2018. Hoping for same action in future. Regards..."

R D VANIYA
Ahmedabad

"Dear Editor, thanks for remembering me for this issue. I received the subject issue by courier service. I  am very glad that my Bank is still remembering the retired staff . Thanks and regards."                              	 	 -Dinkar Wagh
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"I was extremely delighted to receive a copy of Union Dhara in the 

Post.  How I wait to receive it.  And I devour it in the next ten minutes.  

It brings back sweet memories of the times I spent in Union Bank and 

some of the instances shared like the one by Shri Ajit Marathe about 

his experiences in Jallandhar & Belgaum also made me recall my 

times in various branches. Keep up the good work Team Union Dhara!  

MORE POWER TO YOUR PENS ! ( or should I say to your Keyboards)."

Daphne DMonte  Mumbai

" Thanks for sending the Union Dhara October/December 2018 issue copy at my residence... happy to read all the articles...very informative....old days were back...when I contributed to union Dhara...... kudos to all of you in Union Dhara!  Regards."
Dadlani Ramesh

"Thank you very much for sending copy of 'Unon Dhara' July - Sept. 

2018 by post at my residential address in Bhopal.  While in service 

(Security Dept.) in the Bank, each Union Dhara had been my 

companion.  This kind gesture of yours has helped me to traverse 

down the memory lane.  I congratulate Mr. Mihir Patnaik, ex-DGM(P) 

for wonderful write up as appeared in this issue 'BLACK FOREST & 

THE BLUE SKY BEYOND' penned by him and it has given a chance 

to reminiscence of our association in the North East when he was 

the Regional Head, Guwahati, Assam.  I trust that you will keep me 

obliged by sending the Union Dhara issues regularly in future too.  I 

look forward for the same.  With good wishes..."
A.K. ROY (Bhopal)
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