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PERSPECTIVE I

o gfaerees,

G YRT & 39 3 & HIEH H U JSHR o dgd
BIXE! &, el fommgt &1 Suafeal & faaR #vd §T, aéqﬁm
S 3fftp <fear B Jeod, JHUU AR I IeF W T
S 1 BT 6.

gRad=ita SR sifAfda qafd snfife ufvawr & aasg, 9@ A
I, f@meﬁ?wﬁammamw% fo<ita ayf 2025 &

%«g

. G T YR - G, FRR o 1 o J1e0y J gURY g &)
TG BT
. gmm-msﬁ?ﬁ?-m&mﬁmq@ﬁm
. CEAUR SR - UIEHIfer  ga1d & ishd w0 U I Uefid
3R FHH HAT
. EUIAIT - UEh! IR HHARGT & Tafel BT TexT BT
mﬁ%maﬁmsﬂﬁnﬂmm%ﬁmﬁmm
3R AR URETE T & SHbIad Sexdl AR SRINTd Jedi
& 1Y WRAT B T TGRS g,
T3 U8 §dTd gU U=l 81 381 © fob 1 |8, 2025 ¥ AT dF P,
U AT 3¢ U= Ui 8o P UTafTd HRA 1 i T
TR - Ueb QT TR S et eifaen<or SR facdia SamaeE
& Ul AR Ufdesd &1 geg e &,
3T §g & HH H §H Tl URAY I ol J 3UATIR &, P,
fEHargeR SR fefited uRadd R FHgd gurdt wrfifa @uf
RAYRD! B Jod UG B H HRT ANGR BT 9.
 3ch 31ge fayT 3R e o fTY 3Ma ¥4t &1 erare st
§. 313U 81 715 $oll, STAIY 3R IPpydl & Uld Ufdasdl &

1Y 3T ¢,
IUSBTEATSHT Afgd

Dear Unionites,

It gives me immense pleasure to connect with you through this

edition of “Union Dhara”. As we reflect on the journey of the past

quarter, [ am filled with a deep sense of pride and appreciation

for the resilience, dedication and shared purpose that define Union

Bank of India.

Despite a dynamic and often uncertain macroeconomic

environment, Bank has continued to demonstrate strength,

stability, and sustainable growth. With a net profit ofX17,987 crore

for FY25, the highest ever in our history and improvements across

key parameters such as asset quality, capital adequacy, and return

ratios, our performance reflects the power of strategic discipline

and operational excellence.

In keeping with our vision to drive sustainable and inclusive

growth, we have introduced our strategic theme for the year

FY26 - “RISE”. The “RISE” initiative encapsulates our collective

commitment to:

¢ Retail Deposit Base - Strengthening our foundation through
granular, stable deposits

¢ Income Streams - Driving consistent growth across interest
and non-interest income

e Stress Assets - Proactively managing and reducing stress in the
portfolio

¢ Engagement - Deepening relationships with both customers
and employees

This strategic focus will serve as our guiding framework throughout

the year, helping us align our operational efforts with long-term

objectives and institutional values.

[ am also pleased to share that Union Bank has been entrusted with

sponsoring the newly amalgamated Andhra Pradesh Grameena

Bank, effective May 1, 2025—a responsibility that reinforces our

commitment to rural empowerment and financial inclusion.

As we move ahead, we remain agile in adapting to the

evolving landscape. Our strategy—centered on Centralisation,

Verticalization, and Digital Transformation—will continue to

guide us in delivering value across stakeholders.

[ thank each one of you for your unwavering trust and contribution.

Let us move forward with renewed energy, confidence, and

commitment to excellence.

with best wishes,

=T
T ref o
U. AMEIAci  A. Manimekhalai
way fdRre Td iﬂéah Managing Director & CEO

CEECIITR O
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OVERVIEW

o gfarsey,

"I URT & 90l SR 9 & UUH 3 b HIEAH J 3!
HaITRd B gU HS QR 81 X6 5. 59 SAWR R 9 1 [gHIS 8
URST & YHTRH & 50 a6 &I JTd T & SR T TG
29 Al a9 &1 BT Hd gU, 8§ A 225 e FRIAR 3R
335,000 BRI URETEH A1 & AeaTmiel ded Fufa feu g .
39 oY B A, ‘IS AR ST & TR B! Gl T J Sidl!
T - G BRIER ghe, 3T Gor, ¥ Yeed AR eI,
T A&l B Ui A & Y, 86 U Githy DI Su=mT
T §H MU STHT YR DI TgM, U [AIBIIDR & d8d
U1 IR 3R R O & YR HRA R & hiod HRAT
M. 3qF SHfaRkad, g8 Yeb-3eTa Jarsit sk Iame! &
eH Y U oG A fAHRId &3 B awaHhdl §.

YT gt AT (dierurars) YR # IgwRfiad R faxda
JHATA ) SerdT & & Were 8! 8. f suR wraned d amg
FRAT § & 39 A1 & dgd Ga1 B Afaaror § d & st
TEH Va1 SH VAT AR b H1 TIE &7 8. H Theds TIh &
TATE a1 § b TEh! B SMaadhdisif & ST T FHITH
TG B3 & Hed &l A 3R % & IdTC] BT 38R [9YUH
DX 1Y B D! W HaTa T@M &g TR D TUT 37! Riebrardl
BT G THTYH B, TH HP, §H 30! A4 a1 T §
3R 3T TEH! & WY W T §1 Tobd 5.

fo<ia a¥ o1 ugel faare! &, o« fafame srureH, wifafte
TAGT-ULNE 3R HHATRTT &b RIFIARUT TS HRUN J I §¢
STt 8, &8 g gRfd s @it i 3 mfafafal gaR SRR
& fore iRy =1 4. 31, 6 L= 9 @1 U HRISRT d&dl &l
T A IR & dhisd Hd gu WiaRiTa f[de™ & e vard
AT AR,

T2 faym g 5 s9R IfRe v 9, 89 39 99 &I 30 §F
¥ o IeeRa-g &1 Ihd €. U I SR Arvye faciiy ad-
2026 &g YHBHTHATU.

UGS Ffgd

SCOERS

(fotcior ¥stoT)
PTIUTaS fAdTTS

O ETTECETETS

Dear Unionites,

[ am delighted to address you through the first issue of the
Golden Jubilee year of "Union Dhara". I congratulate the writers
and members of the editorial board, who have contributed to the
publication of bank’s bilingual house magazine during the past
50 years.

As we embark on this financial year, bank has set ambitious
targets of X25 trillion in business and X35,000 crore in operating
profit.

This year's theme, “RISE” aptly captures the essence of our
objectives - Retail business growth, Income generation, Stress
Management, and Engagement. To achieve these targets, we must
adopt a proactive approach. We should focus on growing our
deposit base, disbursing loans under our discretionary powers,
and improving asset quality. Additionally, we need to develop
new revenue streams through fee-based services and products.

Pradhan Mantri Mudra Yojana (PMMY) has been instrumental
in promoting entrepreneurship and financial inclusion in India.
[ urge our branches to offer extensive credit support under this
scheme, building on our bank's past successes in disbursing
Mudra loans.

Customer service excellence is a core objective of our bank.
[ advise our frontline staff to understand the significance of
delivering smart solutions that meet our customers' needs and
ensure better marketing of bank’s products. Simultaneously make
efforts for better interaction with them, resolve their complaints
promptly. By doing so, we can enhance our reliability and build
enduring relationships with our customers.

As we navigate the first quarter of the financial year, which is
often riddled with regulatory compliance, statutory audit, and
staff transfers, we must ensure that these activities do not hinder
our business growth. Hence, we should strive for progressive
growth from the outset by focusing on achieving our business
targets every day.

I am confident that with our collective efforts, we can make this
year remarkable for our bank. Best wishes for a successful and
profitable FY-26.

with best wishes,

(Nitesh Ranjan)

Executive Director




| sraciiaor

OVERVIEW

o gfgrees,

"I YRT & 3R 3idh & [T Y 31T 1y TR faaR qrgn
A U UG 81 e &, H SeaR 'S H Uei=1d W1 ged
facia o 25 & o &1 HRIASIE et g1, g9 sifaw famme
7 ufeem forar 3R 31w & sgia) s1Rd ot wrar & +ft % 30,000
IS AP DI gl <! 7T, S ITNT TR W 3T AT STarsf &
FH HY WA gU TR 8. g add fawdia o 7 off 59 wify
D1 §HIY TG BT,

B 39 a¥ BT URY TH Y U5 & W1 a1 8 U1 YU 3Ry
ST forgepT e 3RS Wral § UYH 118 | 1500 BRI 3R
¥ & 3fd dP 3 18000 HRIS B! Ifg 8. 39 3T BT I
ST YU, AMe e MR H gf IR oIk § IufUfd sg1 3. 78
SHRIRET # R 3R Hag1g gf # FNTeM B,
HIURT 3R THTHTHS &1 # ot 3l afeg ot 718 &, & wraraf
HI garg ¢ & 37 & W 3% & <. 9% gRT RER o
gfa Tof S 8 YT Ufdaal &1 TN Sdd SHaa® g
o RaT TRt ¥ 3MIIE HRT § b Fafid SR W g
YfaTdt & dgd HUI HR HR 9F B! HRIER gig & UifigR &,
d% 3 GAR T edd & FadH g 4 U siad Hrafa, 6 9T
&g praferd, 2 &5 & TR auT &= sraferdl 3R marsit
F GAET HR IREIAS GG &1 8. 39 dead I TR
Tdeur SR IRETE JHT & TIY-T1Y 9gaR TR, SUTer
3R d% & THY A&l & U B H YR WYd g1 UTE.
gAYt af¥yes snffer uffRufa, sMopa garwifa uftewd 3ik
TN Jfs & ¥8d HRa Red 9% 31 Aifd i 8g smeied
e &Rl 8. 48 fazar € i gfggey adam facia af /g
% & fav 3R AT & 3IFT T ST 3R 89 25 feferm
PRITR 3R T 35,000 FHRIS URATAMD ATH F GIEx T BT IR
Ul

UGS Ffgd

(RRRISHIVRIG B31.)
PrAUTAP D

Dear Unionites,

[ am delighted to share my thoughts with you through this latest
issue of "Union Dhara". | extend heartfelt congratulations to the
staff members who have achieved elevation to higher grade.

The Banks performance for the FY-25 was good. We have worked
hard in the last quarter and seen good growth in advances.
CASA has also increased to the tune of X 30,000 crores, which is
commendable given the overall industry scenario of reduction
in low cost deposits. We must continue this momentum in the
current financial year also.

We have started this year on an auspicious note with J[H 3R a
campaign for growth in RD accounts aimed at X 1500 Crs in the
first month and total X 18000 crs by the year end. This campaign
aims to mobilize deposits, increase customer base and enhance
our market presence. This will contribute to consistent and
sustainable deposit growth.

Corporate and MSME sector have also shown good growth. I
would advise the branches to focus more on these sectors. Usage
of delegated powers is imperative for bank to show growth in
advances. I urge branch heads to show more participation in
the business growth of the bank by exercising their delegated
powers on a regular basis.

Bank has undertaken an organizational restructuring exercise
by opening 4 new Zonal Offices, 6 new Regional offices,
remapping of 2 regions and reorganization of ROs and branches
for optimizing our branch network. These changes will enable
better monitoring, compliance and improved alignment
with Bank’s overall goals while strengthening administrative
oversight and streamlining operations.

In challenging global economic conditions, benign inflation
outlook and moderate growth RBI policy focus remains on
supporting growth. I am sure that unionites shall work in
tandem with the Bank’s vision and goals for the current year,
we shall surpass the twin aspirations of X 25 trillion business
and X 35000 crores operational profit.

with best wishes,

o

(Ramsubramanian S.)

Executive Director

s, o, 025 1
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ERREERICEE

AU, "I YR UEHT & 509 a9 H YA & R g+t
gl UT ] Td TAIHRI 1 BIie IUTS Td YuTad Hedl Bl el
YYBHTHATE. 3R g 31 o T8 Ut @it urge! &1 FHaeH
Fal R 3R W T Bt TaATRiedr & R § 9
BIEARE:RGREL

fa<ia v 2025-26 Bq 81 g & WUA Uefd Uiohar & 9hd
T gFTTEcy @I gifcd IUTs T S0 AU SRETHE B8
YYSHTHATY, RIFTRO Ht SR F St &1 T 3ifid 3T .
30 SR 78 18 WR 1 3R € 981 W 8% & HRIGR A
H AT & AT TRt & TIY-T1Y o bt B fFAmfor F o
3O GaIqH TRTGH .
GETAECH ST Tt ST THY ¥ 3[a%d QI HR o, I
g AT U7 3 FRAR S BT 31 & JHY T a=TD
. or: oy quft ugelt famret & & g faen Tu A s
U UTeushd Td s 1 T R TRT H1. AT § Faad
TYT T S{UHTE ST T SFHE I T & 11 T2 A 8 ISP
GRT 9o SMMYR R U0 3ea- URENd by o 8
s S B ST GARIGRT = 8. 30 Gl ST Siem fa<yg
B IR dF & uRU &7+t 3T R IR

o 3 e @ geas TS FHAR! R Ued U &, wifdagel
TUIART & 39 4 H G HHart gt i sl &1, S
3 TG Yhed 3R W IEY & 90 W TR P At W
faorr Ut A 8 99 USH §, §F A TGN WEY R 56 AR
UaH fhu .

b = BT & A T Y o4t & ufkom o fpu 7. 39 wedf 9§
el U 3R §UR SHad H g SNt gl gusl SR AT HTeT
T TEH! B AT UeH HA A I7d Y dF & AT JaY
f I Rid 811 Sl GHAR TI8® SMUR 3R §AR HRISR Bl T3
IS R A WA H WeTIew g,

T omu Wt 1 U Iwd o ay 2025-26 B YHBHHATY
SaE

UGS Ffgd

&V B

(ASRI BG)

PTIUTaS fAdTS

O ETTETETS

Dear Unionites,

At the outset, as "Union Dhara" embarks on its 50th year, I
congratulate our readers and writers and extend best wishes
to the editorial board. I hope this magazine shall continue to
enrich the readers and contribute to hone the creativity of
the staff members.

[ congratulate all unionites, who have achieved success in the
recently completed promotion process for the FY 2025-26
and extend best wishes for their new assignment. Transfer
is also an integral part of a banker’s life. Strive to improve
bank’s business as per the business targets and contribute in
improving bank’s brand image in your new place of posting.

Unionites should invariably complete the annual appraisal
process in time. It is imperative that we improve our
knowledge and make efforts to remain updated. Hence, all
of you should try to complete the specified courses and
exams in Union Vidya App from the first quarter itself.
Case studies are circulated on weekly basis with a view to
foster adoption of best practices by branches and sharing
experiences, thereby avoiding recurrence of these instances
in the bank. I urge all of you to go through the same and the
bank’s circulars.

Bank has implemented many innovative staff welfare
programmes. Embodying the spirit of empowerment and
inclusivity, bank has extended aid of X 56 lakhs to our
divyang staff Ms. Chhonzin Angmo, who is all set to scale Mt.
Everest with courage, resilience and determination.

Bank has recently released the results of LBO recruitment.
This recruitment will not only strengthen our workforce but
also fortify our customer relations by providing service in
local language, thereby increasing our clientele and facilitate
in augmenting our business.

[ extend best wishes to all of you for a successful financial
year 2025-26.

with best wishes,

(Sanjay Rudra)

Executive Director
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o gfreey,

30 T} BT BRT THEPR. SR & b 310 WA Td IARYY! BT,
IR §F &1 UfA¥d HIURET T-UHST AT YRT" $9 I8 3O
504t aTie 7T YT ©, o g9 Wt & e srdd e ok g=ft
fow 8. gf o YRT- BAR §% B IXpid, Gedl 3R Iuaieal o
e sifiyeafa <61 8. fsa uia gt & 39 ufiesT A wHaal &
faary, syt SfR TTATRTH AT Y T WISl T UG fova §. 3qa!
qgﬂ{&[ﬁﬁ%awu‘w ATg 3R UROM BT HIGHT 3 3/ U Holgd
TS Ig & U § W1 fowan 8. 59 Wi oW |, g9
Tt P 3T W B 3R AT TG T BT Yhed T MY,
e "Ga= URT 3 aret aut § off gOR Afed A &1 =ed
et 1 3.

& 7 "G S A U fagd HRIASHT & ke 31 5.
"I S 1 IR0 TS, Gegdl, T, fayry 3R wHawH
U BT 2. 39 T & A1ed J b AEh! Bl Ppad SiepTl
IATG SR Fareii & IR # RfErd w1 a1 3 foaeita =0 & wxied
3R SF =& ST 18T 8. S BT AT § fb Th SITRedh AT8h
& U TRrad Srfegawt &1 AU R T €, 3R 3t faRyRT &
Y g S Y g i T R,

% Tag-1a gfg & AR IR SRR §. 39 o, Sy TJorawn &
U @A B ATU-TNdl B Fafid IR erdd eiawas €, St gH
Tt BT P IIREIE 8. TG S U ddb BI UfasT o
Fee Pl ¢ 3R drdapiferes faxia RRdr &Y+t gAifdd Bt 8. orc:
g 31T AT  fob 8 SuTe I Taifdrd o fe=m-FAd=i &r
T YT .

TiSleT HRITR H 3, fAATHR Hrr STHRIRE # gUR, AR dF
DI 31T, AEH AP R Ufaaefadmar B! 9g 1 ad I 3.
BH 3 (e 4eu a1 Mgl (TIUMS) B 3R i fa=Iw &g &
AR, difcs AfdkiTd Jarsfl gRT crdepTiere ety RAd B b,
T oy it T 75 it S FRan § fob daa et &1 ure 8 e,
e ITB NS BT UG B 1 ST Y. TAMST, JHY0r 3R
mﬂ%aﬁmﬁmwmawaﬁwﬁm
ol &,

T3 guf fayr § fo6 g8 oi oy @it & fow tRom iR SFeRY
T TP TEayUl UId 95 ST 3R &1 9 fdaR 37 dF &I 75
Sagal B SR SRR B,

UGS Ffgd

(dapst fgadh
PTIUTa® TS

Dear Unionites,

Greetings to all of you. I hope you are in great health and good
spirits.

It is a matter of immense pride and joy for all of us that our
Bank’s prestigious in-house corporate magazine "Union Dhara" is
celebrating 50th anniversary this year. “Union Dhara”- has been a
living expression of our Bank’s culture, values, and achievements.
Over the past five decades, the magazine has provided a common
platform to showcase employees’ thoughts, experiences, and
creativity. The spirit of dedication, communication, and inspiration
behind it has made it a strong organizational bridge. On this golden
occasion, let us all resolve to enrich this tradition further so that
"Union Dhara" continues to reflect our collective journey in the
years to come.

The Bank has envisioned a comprehensive initiative called "Union
Jagriti” This initiative stands for ‘Journey to Achieve-Growth,
Resilience, Integrity, Trust, and Inclusion. Through this campaign,
the Bank aims not only to educate customers about banking
products and services but also to empower and make them
financially aware. The Bank believes that an informed customer is
key to building a strong economy, and it is this belief that laid the
foundation of "Union Jagriti."

Bank is on a sustained growth path. In this regard, the new accounts
should be monitored regularly to maintain asset quality which is our
collective responsibility. Strong asset quality reinforces the Bank's
reputation and ensures long term financial stability. Moreover, it is
essential that we strictly adhere to all compliance related guidelines.
Expanding our existing business, especially improving CASA
deposits, is a powerful way to boost income, customer satisfaction,
and competitiveness. We must also focus on high-net-worth
individuals (HNIs) to build long-term relationships through
personalized services.

I urge all of you to not only follow the rules but also embrace the
spiritbehind them. Work done with integrity, dedication, and a sense
of collaboration is the true key to the success of any organization.

I am confident that this issue will serve as an important source
of inspiration and knowledge for all of you, and together we will
continue to take our bank to new heights.

with best wishes,

GM‘%H\S"

(Pankaj Dwivedi)

Executive Director

CEECIITR O



EDITORIAL,

g grgeo,

" YRT" P 0T SR IY BT UG 3 URgd HRd gu g
A T BT SIHd B BT 3.

"I YRT" SHTARD TG & T=1ad ATeAH & &0 H, 3Hef-refreg)
3 g 3afd I § & e o) weh s+ g3 8. 3= vae B
fraRYRT B TRaTaft &t HHYH & weltyd e § "gHa- yRT
B Y1 8. S UHR g aATEey & faaR, sy, goirataddr
B 3ot aToft Bl g YRT & faifd U SRR He firem ©.
I<d Yeie i SUaTST 3R ERHIU 1 THER SR giHased
& aroft BT JOUr HRa §U YT URT A TaTe A R fran g,
WH & G DRI B FGIAT & IUT [O@Yu] o 31fe; I
PR 7] TS SR H Halgald &I e, e 3id |
IFE TE U SPE Hiadl BT I, AMND YR W IHEC
G / Ffadr / Wil ufafy / Hex WS &1 997, ®R aregrr
T St 3 FHRIHD Ugd &b 1Y AT YR ) GolTedd
AT 31T §¢ @ &. A URT & i Fafid &0 3 ofd1 &
faftm= smam, yRdta Twfa & fafay ugq, imfere fa=yarai
TR TR faRivies JepTRId T 31 38 &,

T8 URABISH & 3ifoRd UHIRH | AU IAgHR AAfd &
HIIUTCAD] B SEH DT . YUEHT AABHRI b HA Vg
H T8 ufie 3! favg-axg # ), FaR ¥ FER SR 9
T Y BB 3! BT YHIRH THT 37T 5.

"I URT" &1 T8 3 U QT i §, forad g1 afqeguf
Al T Yehar UG R 8 |, 39 3 I g Ul Bt Wiy
foRTea & o & dieE SF T §UR aRksst & Ufd I
TR 3l P IRRET & W T 8 4 U= 3efed fpu U E,
&9 quf faxam g f& s wgai ¥ "gfae R ® TaER iR
FHGRIAT & T & 1Y IPCdl -1 I8 BT GigH SR I,
B 3D TgHey JTal BT e Q.

yqar

Sl
(IR 2fd fdsur)

O ETTEITETS

Dear Readers,

We take immense pride in presenting the first issue of the
golden jubilee year of "Union Dhara".

As a powerful medium of internal dialogue, "Union Dhara" has
been a witness to the bank’s growth story over the past half
a century. "Union Dhara" plays a role in bringing the ideology
of top management to fruition at field level. Similarly, Union
Dhara provides an effective platform to unionites for expressing
their ideas, experiences and creativity. It encompasses
the expectations and views of the top management and
communicates the voice of the unionites, thereby establishing
an effective communication channel.

Union Dhara's creative journey is progressing with many
positive initiatives such as nomination of correspondent in
each office to promote the writing skills of the staff and obtain
quality articles, selection of best article and best poem in
each issue, selection of best article/poem/photo entry/center
spread on annual basis, 'Star Correspondent' award etc. Special
issues focussed on various aspects of banking, diverse facets
of the Indian culture, geographical specials etc., are being
published at regularly.

Executives of the Editorial Advisory Committee play an
important role in the continued publication of the house
magazine. Novelty of contents, refinement of the format and
curation of interesting issues is made possible under the
guidance of the editorial advisors.

The presentissue of "Union Dhara" isageneralissue, wherein we
are presenting a compilation of curated articles. Commencing
with this issue 4 pages are allotted for a new feature titled ‘3fciid
® smliﬁ T as a tribute to our seniors who have contributed to
the Golden legacy of this house magazine.

We are confident that with your support, "Union Dhara" shall
continue the endeavour to maintain excellence with innovation
and inclusiveness. We look forward for your valuable
suggestions.

Yours sincerely,

(Gayathri Ravi Kiran)
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fae=ht faia IRl & a1 HRl
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ol & Iaq & fore wHaTal
P URIET B BT Sed It
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Whenever I'm in despair,

She takes me in her arms and

brightens my eyes;

Then she appears to me

As an angel in disguise.
The entire world is a shrub
Of nostalgic relations,

For me she is the deity
who gives me affection.
She is the fairy who stays

awakened till my last sight,

Till I sleep she takes me

My Mother

in her lap all night.

In every walk of life

She teaches meaningful lessons,
Like- ‘If you do the same

What's the difference my son’.
Always from obstacles,

She rescues me by magical tools:
Whenever [ feel at sea

Or surrounded by whirlpool.
She is my friend, family

And like aromatic jasmine tree,

For me from my birth,

My first love is She.

To justify her godliness,

My dictionary has no term.
The world needs the Almighty,
But I only need- MY MUM.

Shivangi Gupta
R.O., Patna
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Agility Quotient in Customer Service

uring our school and college

days, wedid everyIQ (intelligence
quotient) test we could lay our hands
on and competed on scores. It was
not surprising as at that time, society
at large believed that geniuses would
excel at everything in life. Be it
Academic  excellence, financial
success, better health and even sports
where physical endurance rules
apply for most: A high IQ guaranteed
them all.

By the time we entered the job
scenario, the hype around IQ had
dimmed, as EQ (emotional quotient)
entered the picture. Everyone turned
their eyes towards it and dumped IQ.
We learnt that a high IQ might be
good academically, but it wouldn’t
help us get ahead in our professional
and personal lives. Because real
intelligence required more than good
scores in exams or tests; it needed
empathy, maturity and the ability to
identify and embrace one’s own
feelings as well as those of everyone
we are surrounded with. We could no
longer function as an isolated body,
no matter how well informed, and
desirous to succeed.

Nowadays, there’s a new Q on the
block: the adaptability or agility
quotient (AQ) which measures our
ability to quickly respond and adjust
to new situations and challenges in
the ever-changing dance of life. It was
identified first by Harvard Business
Review, back in 2011, as the “new
competitive advantage”, but the
changes brought and demanded by
the COVID-19 pandemic have
cemented its importance.

It is difficult to measure change when
everything around us is in flux. And
lately, change has become the new
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normal: our industry has changed,
our customer needs have changed,
our work environment has changed
and with the introduction of
millennials and zennials in work
force, the dimension of work force
has also changed. The change often
begins where our comfort zone ends.
Presently with the pace of change,
the comfort zone is destined to be
breached. And then the question
arises, "Am | doing enough in my
business to keep up with the pace?"

Agility, being able to adjust to new
conditions quickly, is the core of
business evolution, yet business
leaders often struggle to determine
when to make a change and what
actions to take. The answer is closer
than we might imagine: “Ask your
customers”. The boardrooms of the
businesses are always serious on
customers but in my experience the
seriousness vanishes at the place of
execution. Resultantly, the customers
don’t participate in shaping your
business and restrict themselves to
their dealings only.

[t is true that customers may not tell
us when to launch new services or
exactly what they want. However, if
we open the dialogue, they will often
talkabouttheir plans, their challenges
and their worries. Reading between
these lines can help us decide how to
respond, provide service and identify
what may be missing from our
solutions.

A few tips to help with customer
insights:

1. Grievance handling
mechanism: Banks have
digitised their customer
grievance mechanism.

Digitisation and wuses of Al

algorithms have quickened the
process of resolution but missing
human element in the process
should be a matter of concern.
While resolving grievances
through automation at mass
level the system should be
trained to refer certain cases to
the fairly higher level for direct
conversation with customers.

Select customers for
interactions: It is needless to
say, select your targets wisely.
Select customers with whom you
are most uncomfortable, next the
customers who are most
profitable, then the customers
those you love working with.

Perk up with a largesse: Offer
to treat the customers for lunch
or coffee to talk about business
relationship. Make them feel that
they are important to you.

Enquire: Ask about their
business plans in the next 12
months, about their goals,
forecasts, spending plans and
any major financial decisions or
assistance they require in future.

Practice inquisitiveness: Since
the goal is to really find a solution
for betterment of the
organisation, be inquisitive to
hear more. Use follow-up
technique for elaborating the
short answers.

Dig out a “dream view”: Take
the conversation to such a level
that a customer starts to express
/ describe the products or
service he/she is looking for.

Get feedback: Also seek their
thoughts on your products,
services and people.




8. Aim for maximum: Try to
include maximum in the
conversation before making any
response.

Customer conversations are mutually
beneficial. They can help deepen
relationships and build trust with our
customers while helping us navigate
the changes better. Customer
conversations can also strengthen
the relationship and open the door
for additional referrals thus
increasing sales opportunities.

During conversations we may find
that the customers are following
similar themes. This makes sense as
the majority of customers are having
similar needs. But it's their details
and personal stories that will help us
to navigate change and come up with
new products and services.

Conversations with customers will
help us to increase our agility to:

Understand our value- During
conversations our customers may
reveal some eye-opening findings
about certain products which they
love or about certain strengths of
human resources  which are
otherwise not known to us.
Understanding these values allow us
to shift our strategies towards driving
our products and services more
aligned to the likings of customers.
Our agility quotient is based on
feeling confident about a potential
change. Getting customer input or
validation during conversations
brings that confidence.

Stand out in a crowded
marketplace- There are many
players offering similar services in
the crowded market, it is possible
that we might be getting nickled and
dimed. Nowadays we find that our
competition is no longer the brick-
and-mortar companies but rather
dozens of online firms ready to scoop

up clients with digital offerings and
products.

This challenge is critical and needs
urgent  adjustments to  stay
competitive.

By conversing with our customers
who are already on board, we may
learn what differentiates us or our
approach—and be able to use that for
staying afloat in the market. Further,
we may learn what we need to
distinguish ourselves from others in
the industry.

Experiment incrementally - Make
small and incremental changes,
what’s amazing about small changes
are that they can reduce the risk
factors in adaptability. Customers
may speak about major changes in
product line and services. That may
seem necessary also, but major
change may bring panic, may be
expensive and time consuming. This
may affect adaptability also as it will
be big departure from the current
situation. Instead, the micro-change
approach allows us to experiment,
evolve, iterate and optimize.

When things are going well in
business, it’s easy to get bogged down
by operations and to avoid risk.
However, agility is not about
disrupting the status quo. Rather; itis
about proactively anticipating what
our company will need to do to stay
competitive, relevant and profitable.
By conversing with our best
customers, we learn about their
thought process and plans for their
future, allowing us to shift our own
strategic thinking and plans.

Ambarish Kumar Singh

DGM,
C.0O., Mumbai
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Agile Methodology

Introduction and Application in Banking

Agile methodology, originally
developed for software development,
hasnowbecomeapopular framework
for project management across
various industries. The primary goal
of Agile is to prioritize flexibility,
collaboration, and customer-
centricity, enabling teams to quickly
adapt with changing requirements
and deliver continuous value. It is an
iterative process—a dynamic and
practical approach based on
improvement and feedback—where
small, incremental parts of a product
or project are developed and
delivered sequentially.

Agile is significantly different from
traditional project management
systems like the Waterfall model,
where each phase begins only after
the previous phase is completed, and
the product or service is delivered all
at once at the end. In today’s rapidly
changing business environment,
particularly in sectors like banking,
Agile has emerged as an invaluable
tool to enhance efficiency, foster
innovation, and respond swiftly to
market demands.

Principles of Agile

Agile is founded on four core values

and twelve principles, as outlined in

the Agile Manifesto. These core

values are:

e Prioritizing individuals and
interactions over processes

and tools: Emphasizes the
importance of human
collaboration and teamwork
over strict adherence to

processes or reliance on tools.

¢ Focusing on working software
over comprehensive
documentation: Encourages
delivering functional outputs
rather than spending excessive
time on documentation.
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¢ Customer collaboration over
contract negotiation: Stresses
ongoing collaboration with the
customer rather than rigidly
adhering to contractual
obligations.

¢ Responding to change over
following a plan: Promotes
adaptability and flexibility in the
face of changing requirements,
rather than rigidly sticking to a
pre-defined plan.

These values underscore the
significance of flexibility, customer
involvement, and continuous
feedback. Agile teams typically work
in sprints, which are time-bound
cycles lasting 2-4 weeks. At the end
of each sprint, a functional segment
of the product or service is delivered.
This iterative process allows teams to
receive ongoing feedback, making
project development more efficient
and effective.

The Need for Agile in Banking

The banking sector, where regulatory
compliance, risk management, and
customer trust are paramount, is
increasingly adopting Agile
methodologies. With the shift toward
digital banking and evolving
customer expectations, there is a
growing need for a dynamic approach
to innovation. Traditional systems
often struggle to keep pace with rapid
product delivery and changes in
regulations, which is where Agile
proves invaluable.

Some of the key challenges faced by

banks today include:

e Integration of fintech innovations

e Growing competition from
digital-native companies

¢ A changing regulatory landscape

e Demand for real-time customer
services

To address these challenges, many
banks are adopting Agile practices to
introduce flexibility into their
product development cycles,
streamline internal processes, and
foster innovation. This enables them
to adapt swiftly to market demands
and regulatory changes while
enhancing customer satisfaction.

Applications of Agile in Banking

i. Digital Transformation
Initiatives: Agile is widely used
in digital transformation efforts
within banking. Banks are
focusing on customer-centric
digital products such as mobile
banking apps, digital wallets, and
online lending platforms. Agile
enables development teams to
release these digital products
iteratively, = gathering  user
feedback and adjusting features
to align with market demands.

For instance, a bank may launch
an initial version of a mobile
banking app with  basic
functionalities  like  balance
inquiries and fund transfers.
Subsequent updates can include
features like investment tracking
or integration with third-party
financial services. This process
ensures continuous
improvement and sustained
customer engagement.

ii. Enhancing Customer
Experience: Agile methodology
emphasizes customer interaction
and feedback, which significantly
contributes to improving the
customer experience in banking.
By maintaining constant
communication with customers,
banks can ensure that the
products and services they
develop meet customer
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expectations. Agile teams can
quickly act on user feedback,
delivering improvements or new
features in much less time than
traditional methods.

For example, anew loan approval
system can be developed using
Agile, with the initial version
tested with real customers. This
allows banks to quickly enhance
the loan approval process and
overall user experience.

Regulatory Compliance and
Risk Management: In a heavily
regulated industry like banking,
implementing regulatory
changes can be complex. Agile
offers a method to implement
these requirements
incrementally, ensuring
compliance while minimizing
risks.

Agile’s focus on transparency
and collaboration also plays a
critical role in risk management.
With  smaller development
phases and regular review
meetings (called "scrums"),
potential risks are identified
early. This proactive approach
helps banks avoid significant
problems later and maintain
compliance effectively.

Innovation in Product
Development: Innovation is
crucial in the rapidly evolving
financial landscape. Agile’s
iterative nature fosters
innovation by allowing teams to
experiment and learn from their
mistakes. Whether it's a new
credit card product, launching a
financial app, or building Al-
driven customer service tools,
Agile enables banks to test
solutions quickly in the market
and refine them based on real
feedback.

Agile also ensures faster time-to-
market for new  banking

products, which is critical in
today’s competitive environment,
where fintech companies and

neobanks often outpace
traditional banks in introducing
innovations.

v. Optimization of Internal

Processes: Beyond customer-
facing products, Agile can also
improve internal operations
within banking. For instance,
back-office processes such as
loan approvals or fraud detection
systems can be managed using
Agile principles, leading to
increased efficiency.
Agile teams can experiment with
new workflows and technical
solutions in short sprints,
improving  productivity and
streamlining processes.
Challenges in Implementing Agile
in Banking

While Agile offers numerous benefits,
implementing it in the banking
industry presents significant
challenges.

i. Dependency on Legacy
Systems; A major hurdle is the
banking sector's reliance on
traditional legacy systems, which
are not easily compatible with
Agile's flexible and iterative
nature. These systems often
require extensive restructuring
or modernization before Agile

practices can be effectively
implemented.

ii. Complex Hierarchical
Structures: Banks typically
operate with complex
hierarchical structures that

conflictwith Agile's collaborative,
flat-team setups. Agile thrives on
a culture of open communication
and cross-functional teams,
which can be difficult to establish
within traditional hierarchical
environments.

iii. Cultural Shift: Agile demands a
mindset shift—from focusing on
long-term, static outcomes to
embracing flexibility and
continuous improvement. Many
employees in the traditional
banking  environment may
struggle to adapt to this change,
viewing it as a disruption to

established norms and
workflows.
iv. Regulatory Constraints: The

iterative nature of Agile can
sometimes clash with stringent
regulatory  requirements in
banking. Banks must balance the
need for rapid delivery with the
obligation to ensure that new
products or features meet all
necessary compliance checks.
This can slow down iterations
and introduce delays, reducing
the agility of the process.

Agile methodology has emerged as a
vital tool for enhancing innovation
and efficiency in the banking industry.
Its iterative and customer-centric
processes equip banks to adapt to
rapidly changing market conditions
and evolving customer needs.
However, challenges such as reliance
onlegacy systems, cultural resistance,
and regulatory constraints must be
addressed to fully realize the
potential of Agile in banking.

With the right approach and
strategies, banks can overcome these
barriers and leverage  Agile
methodology to remain competitive
and deliver exceptional customer
experiences. Agile, when
implemented  thoughtfully, can
become a cornerstone for the future
ofbankinginnovationand operational
excellence.

Aditya Srivastva

ACOE,
C.0., Mumbai
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Power of Financial Health Segmentation

ndia’s banking sector is booming,

with 80% of its massive 1.4 billion
population already using banking
services. However, simply dividing
customers by age, income, or location
isn’t enough anymore. To truly thrive,
banks need to understand their
customers’ financial health. Think of
it this way: a young professional and
a retired senior citizen might both
have similar but their
financial needs and worries are
completely different.

A PwC India report highlights that
65% of banks leadership
prioritizing customer-centric
strategies, and financial health at the
heart of transformation shift. Why?
Because personalization really works
and the same is highlighted by
McKinsey, that personalized
experiences can boost customer
retention by 20% and revenue by
15%. For banks, focusing on financial
health can lead to a significant 10-
15% increase in profitability. It also
builds stronger customer loyalty and
helps banks stay competitive against
rising fintechs.

incomes,

are

Beyond fintech giants, neo-banks and
global players are entering India’s
X500 lakh crore banking market. For
instance, neo-banks have captured
8% of digital-first customers in urban
India, pushing traditional banks to
adoptdeeper segmentation. Financial
health 10-15%
profitability edge, critical for staying
ahead in this crowded landscape.

focus offers a

This article provides a practical
roadmap for Banks to use financial
health segmentation and explore
how to tailor products, leverage
technology, and build a culture of
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financial wellness for sustainable
growth.

What Exactly Is Financial Health,
and How Do We Measure It?

Financial health goes beyond income
(average X2.5 lakh, NSSO 2023) or
CIBIL scores (710 average, 2024). It’s
about holistic insights: 48% of
households can’t manage a 330,000
emergency, while household debt hit
X75 lakh crore with a 35% debt-to-
income ratio. Emerging metrics like
Buy Now, Pay Later (BNPL) usage X3
lakh crore in 2024 and wearable
payment trends add granularity.
Banks leveraging UPI data (X160 lakh
crore projected for FY25, NPCI) and
Al-driven behavioural analytics can
now assess financial health in real-
time. To assess Bank'’s need to
consider following signs:

¢ Cash Flow Management: Nearly
half (48%) of Indian household’s
struggle to cover a 330,000
emergency. This shows how
vulnerable are to
unexpected expenses.

many

¢ Debt Management: Household
debt in India has reached a
staggering 75 lakh crore in
2024 (RBI), with a debt-to-
income ratio of 35%. This
indicates a significant burden for
many families.

e Savings: Only 40% of Indians
have enough savings to cover
three months of expenses. This
lack of a safety net is a major
concern.

¢ Financial Literacy: A concerning
73% of Indians lack basic
financial knowledge  which
highlights the need for better
financial education.

e Financial Resilience: 30% of
Indians couldn’t withstand a
one-month This
shows how fragile many financial
situations are.

income loss.

To accurately measure financial
health, Banks can explore established
frameworks such as Financial Health
Network’s or analyse their own data,
such as UPI transaction patterns,
which reached X153 lakh crore in
2024. The good news is that real-time
dataadoption by Bank’shasincreased
by 35% since 2020, thanks to APIs
and advanced analytics.

Five Key Customer Segments Based
on Financial Health

Let’'s walkthrough the five distinct

segments:

e Thriving (14%): High earners
(X12 lakh+ annually by 2025,
adjusted for inflation) with 6+
months’ savings. Their 318 lakh
crore market potential reflects
an 85% investment rate (SEBI).
For the Thriving, ESG-linked
mutual funds (X2 lakh crore
AUM, AMFI) and green loans are
key.

e Secure (32%): Earning 36-11
lakh annually, with 22 lakh
crore potential. UPI usage now at
92% (NPCI). The Secure segment
benefits from gamified savings
apps (e.g, 25% engagement
boost, FinTech India). The Secure
segment heavily uses UPI (90%
usage).

e Vulnerable (26%): Average
X1.2 lakh unsecured debt, X11
lakh crore market. Microloan
reliance rose to 52% (SIDBI).
Vulnerable segment relies on
microloans (50% uptake SIDBI).




e Stressed (18%): Below 2.2
lakh annually with 6 lakh crore
potential. Vulnerable and
stressed segments need debt
restructuring tied to climate-
resilient livelihoods (X50,000
crore pilot, NABARD).

 Emerging (10%): Young adults
with 3.5 lakh crore potential.
Savings adoption grew to 35%
with digital nudges (NITI Aayog).
Emerging segment responds to
reward-based education
platforms (60% uptake among
18-25 year olds).

Total market potential now exceeds
60 lakh crore, driven by 7% GDP
growth projection for 2025. These
segments, totalling a massive 53
lakh crore, exhibit diverse financial
behaviours.

Tailored Products and Services:

Today’s customers demand
personalized experiences, with 72%
expecting tailored services, Banks
can cater to each segment by adopting
the following:

e Thriving: Offer wealth
management (X50 lakh crore
AUM, AMFI) and premium
services like priority banking.

e Secure: Provide UPI-linked
budgeting apps (80% adoption
among 30-50 age group) and
auto-savings features (average
X2,000/month).

e Vulnerable: Offer microloan
restructuring (X2.5 lakh crore
market) and financial literacy
workshops.

e Stressed: Implement hardship
moratoriums (15% of borrowers
used in 2023) and link them to
PMJDY aid.

e Emerging: Provide no-frills
accounts (50% growth via Jan
Dhan) and educational apps.

Digital delivery is crucial, as 70% of
banking interactions occur online.
Banks must ensure seamless user
experiences across apps like BHIM
and their online portals.

Leveraging Technology:

Al and analytics usage are up by 50%
since 2021, with blockchain securing
15% of open banking transactions,
Voice-based Al chatbots, like SBI’s
SIA, now serve 10% of rural queries
in regional languages, Mobile app
usage hit 92% while
cybercrime costs rose to 1.7 lakh
underscoring  encryption
needs. Key to engage customers,
Banks must have following tools
included:

weekly,

crore,

e Dashboards: 65% of users
engage  with  personalized
insights.

¢ Predictive Analytics: Reduces
customer churn by 20% by
identifying risks in segments like
the Stressed.

e Chatbots: Handle
customer queries

75%  of

¢ Mobile Apps: 90% of customers
use apps weekly, with features
like UPI integration.

¢ Data security is paramount, as
cybercrime costs Indian banks
X1.5 lakh crore annually. Robust
encryption and compliance with
RBI’s data norms are essential.

Building a Culture of Financial
Wellness

Banks must embed financial health
into their core values to create a

culture of financial wellness.
Following are key  insights
highlighting the same:

¢ Mission Alignment: 75% of top
Indian banks tie their purpose to
profit.

e Employee Advocacy: HDFC
Bank’s 2023 wellness training
boosted staff engagement by
25%.

¢ Partnerships: Collaborate with
NITI Aayog and NGOs, as seen
with 150+ banks joining PM]DY
initiatives.

e Content: 70% of customers
value educational resources,
such as videos on SIPs and loan
management.

Measuring Success and Optimizing
Impact

Success goes beyond revenue and
optimizing impact need measuring
key performance indicators (KPIs),
which includes:

¢ Health Improvement:
average savings increase.

e Attrition: 18% reduction with
personalization

12%

o Lifetime Value: 25% increase
with loyalty

e Satisfaction: 88% CSAT in

tailored programs

A continuous feedback loop, used by
85% of leading banks, is vital for
refinement.

Case Studies at a broader level

¢ HDFC Bank & Razor pay: Their
2024 partnership launched a
financial health dashboard for
MSMEs in the Secure segment,
reducing loan defaults by 18%
and growing SME deposits by X1
lakh crore.

e Axis Bank: Digital budgeting
tools for the Financially Secure
segment led to a 20% reduction
in customer churn.

e Bandhan Bank: Financial
literacy programs for the
Financially Emerging segment
resulted in a 35% growth in
deposit accounts.
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¢ State Bank of India (SBI): Their
widespread adoption of the Jan
Dhan Yojana, and their constant
implementation of localized
financial literacy programs has
made a massive impact on the

financially stressed demographic.

e Kotak Mahindra Bank: Their
focus on building a strong digital
ecosystem has allowed them to
provide very tailored financial
products, and services to all of
their customer demographics.

55% of Banks that have adopted

financial health segmentation see a

Return on Investment (ROI) within

18 months.

Future of Financial Health
Segmentation: Trends and
Opportunities

RBI's 2025 mandate for financial
health reporting (covering 60% of

banks) will accelerate adoption.

85% of villages and UPI transactions
hitting X50 lakh crore in rural areas,
opens a 10 lakh crore untapped
market. The landscape is constantly
evolving, with key trends shaping the
future.

Open Banking has already seen 30%
adoption already, enabling seamless
data
services. The fintech market, valued

sharing and personalized
atx15 lakh crore, offers opportunities
for partnerships and innovation. 70%
of banks plan to expand Al usage by
2027, including Al-driven loan advice
and personalized financial planning.
65%
proactive financial guidance, pushing
banks to
relevant digital tools.

of Gen Z customers want

innovate and provide

Achieving Sustainable Growth
Through Financial Health Focus

A 5,000 crore tech investment yields
a 15-20% profitability boost within

shareholder returns. Training costs
of X500 crore annually unlock a 25%
staff productivity gain. By 2030,
segmentation could empower 300
million Indians financially, fuelling a
X100 lakh crore banking sector. The
benefits are substantial:

e 15-20% growth in profitability.
¢ Empowered communities with
improved financial well-being.

¢ A loyal customer base ready to

navigate  India’s  economic
growth.
By embracing financial health

segmentation, banks can not only
achieve sustainable growth but also
play a vital role in building a more
financially secure and prosperous
nation.

Jeetendra Yadav
Digitization Vertical,

Rural penetration, with 4G reaching 24 months, with a 14% rise in C.0., Mumbai
/
Blooming Flowers
All that she is The one I learned with With quiet fire, you rise anew,
Spoke truth in silence, soft and A future’s story yet untold.
The one who held my hand

Was quiet strength that lit my way.
The one who showed me grace
Left echoes in the words I say.

The one who walks beside me

[s courage, steady, bold, and true.
The one I strive to become

[s love reflected in all they do.

The one [ knew as a child
Was warmth that soothed my
every fear.

The one I grew beside

Wiped away each heavy tear.

\J

wise.

The one I built a life with
Held me strong when storms
would rise.

The one I brought to life

[s hope, in every shade of light.
Mother, sister, daughter, friend,
She is nature’s soul—endlessly
bright.

Woman—

Brave and luminous, breaking
through,

Turning even shadows gold.

Your strength may whisper,
never loud—

Yet lifts the world, serene and
proud.

Sreeram Puppala
R.O., Warangal
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Climate Risk: From Obscurity to the Open
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“We have met the enemy, and he is
us.” - Walt Kelly.

Walt Kelly, the creator of the comic
strip Pogo had used the phrase in an
Earth Day poster in 1970. The phrase
and the cartoon emphasized the
caused by
humans. Since then, the idea has been
that

accountable for its

environmental harm

reinforced humanity  is

own issues,
including pollution, deforestation,
and climate change. Fast forward to
the present times, the enemy within
us has jumped out of the closet.
Erratic weather, unexpected and
seismic activities,
and

frequent

unexplained phenomena,
polluted air are laying climate risk
bare before our eyes. The question
has gradually shifted from why to
when. Every activity, be it commercial
or non-commercial, is placed under
scrutiny, with contributions to global
carbon emissions being measured.
What comes as a faint ray of hope is
the the

measurement mechanism and the

standardization of

bid to collaborate amongst nations
for deeper understanding of how

climate risk can be mitigated for the
survival of the species.

To dig deep, we need to start scraping
layer by layer. Understanding climate
risk is the first layer. Physical and the
Transition Risk are the two categories
of climate risk. Physical risk is the
visible damage caused by climate
change to the ecosystem. Droughts in
fertile areas or floods in deserts are
classic  examples of weather
anomalies caused by climate change.
On the other hand, transition risk is
the risk related to switching over to a
low-carbon economy. Transition to
lower carbon emissions starts with a
change in mindset, followed by
overhauling of technical interfaces
and operational procedures. This
brings in a paradigmatic shift in the
organisations culture and operations
which can prove to be costlier than
the benefit derived. The looming
question is: Are we ready for this
change?

While the coinage of the term ‘ESG’
took place only as late as 2004, the
establishment of Green House Gas
Protocol (GHG Protocol) was
developed in the year 1997 by the
World Resource Institute (WRI) and
the World Business Council for
Sustainable Development (WBCSD).
This protocol incorporates a globally

accepted methodology for
quantifying and managing
greenhouse gas emissions. It

published a set of guidelines on how
to measure emission from electricity
and energy purchases in the year
2001. As per the latest data available,
"in 2023, 97% of disclosing S&P 500
companies have reported to Carbon
Disclosure Project using GHG
Protocol".

The GHG protocol refers to seven
greenhouse gases that are together
referred to as CO2 equivalent. These
seven greenhouse gases are carbon

dioxide (CO2), methane (CH4),
nitrous oxide (N20),
hydrofluorocarbons (HFCs),
perfluorocarbons (PCFs), sulphur

hexafluoride (SF6) and nitrogen
trifluoride (NF3). The emission of
these gases is measured through
which cross-sectoral,
country specific, sector-specific, and
city-specific with most companies
using a combination of at least two
tools to cover their emissions. The

tools are

mode of emissions of these gases is
classified under three categories
which is named as Scope 1, 2 and 3.

Carbon Emissions Scope 1 refers to
These
sources

the direct GHG emissions.
emission producing are
under the direct control of the
company. For example, the emissions
caused by Bank’s owned vehicle will
come under Scope 1. Scope 2
measures the emissions generated
production of the
electricity used by the organisation
and are referred as Indirect GHG
emissions. Scope 3 accounts for
other GHG
generated from all other sources of
business activity which are not
included under Scope 1 & 2. It
encompasses a host of activities
including the emissions generated by
employees while commuting to office.
Fifteen distinct reporting categories
bifurcated and
downstream activities have been

off-site  for

indirect emission

into  upstream

enumerated to provide guidance to

companies on calculating emissions
under Scope 3.
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A new and evolving form of emission
measurement is the Scope 4, which
refers to 'avoided emissions'. This
stems from the creation of more
energy-efficient or environmentally
friendly products. It is a voluntary
devised by the World
Resources Institute in 2013. It allows

metric

companies to demonstrate their role
in driving decarbonization beyond
their direct footprint by contributing
to systemic emission reductions.

Challenges in transitioning to
carbon neutral: For Banks, end use
of credit facility
based on

extended is
ascertained the
documentary evidence provided by
theborrowing companiesthemselves.
With regulatory
measures, financing decisions will
come under deep scrutiny and face
dilemmas. It would require Banks to
develop alternate mechanism to
ascertain end use of funds in line with

climate risk

the objective, keeping a check on
greenwashing. Creating a carbon sink
fund may help banks address
financing dilemmas; however, it
would require collaboration among
lenders, which is challenging in

today’s competitive VUCA world.

Quantifying the impact of green
investments can be difficult,
particularly regarding social and
governance factors. Financial

institutions may struggle to track and
report the long-term non-financial
As,
investors and regulators demand
evidence of ESG benefits inadequate
measurement tools or frameworks
can undermine the perceived value of
ESG-focused strategies. Incorporating
ESG criteria into traditional financial
models is also complex and the need
to integrate Climate risk assessments
alongside financial risk, may require

O ETETETS

benefits of its investments.

developing new tools, models, and
expertise. Aggressiveand unregulated
organisations may resort to
greenwashing, undermining the
system integrity and objective of

climate risk mitigation.

Despite the challenges posed by
transition risk, Banks coming under
regulatory tutelage, cannot absolve
their  responsibility and
accountability towards the
ecosystem. Reserve Bank of India
(RBI) has issued a draft disclosure
framework  on

from

climate-related
financial risks, which requires banks
to begin reporting on climate risk by
April 2025 and to meet specific
climate targets by April 2027. The

framework encompasses four
thematic pillars of disclosure, namely
governance, strategy, risk

management and metrics & target.
The glide path charted by RBI for the
financial institutions is as under:

GLIDE |Governance,| Metrics
PATH Strategy, &
Risk Targets
Management
SCBs, FY FY
AlFIs, Top | 2025-26 2027-28
& Upper |onwards onwards
Layer
NBFCs
Tier IV FY 2026-27 |FY
UCBs onwards 2028-29
onwards
Source: RBI

The present era of intricate financial
interlinkages presents a direct effect
of climate risk on Banking system.
The macro and micro vulnerabilities
create  an socio-
economic impact coupled with costs
related to transition to carbon neutral

financing.  Green

all-pervasive

financing is

sweeping capital markets with
promises of high returns. However,
the menace of

complicates credit decision-making.

greenwashing

Way Forward

PCAF  provides a
framework for measuring financed
emissions (GHG emissions financed
by loans, investments, and financial
products). This standardization is
essential transparency,
comparability, and accountability
across the financial sector. With rapid
research and advancement, world is
racing towards standardizing metrics
and targets and sustainable solutions
of addressing climate risk.

consistent

for

India is moving ahead steadfastly
towards meeting its nationally
determined commitment of net zero
carbon emissions by 2070 and is
revising its targets on upside showing
promising trends. Reserve Bank of
India has brought all financial
institutions under the ambit of
regulatory disclosures on ESG
compliance. Deliberations on
mitigating climate risk at regulatory
levelis gaining ground. Atinstitutional
level, corporates and PSU’s have
commenced measurement of their
scope emissions. At Union Bank of
India, we are traversing the path of
sustainable financingand functioning.
However, the challenge of transition
risk must be addressed in an
organisation agnostic manner to
create greater and lasting impact. It
needs a collaborative and conscious
approach by all stakeholders of our
planet - Earth. Whether it is a
like carpooling
during office commutes or banning
single-use  plastics in
meetings, every collaborative effort
counts.

minuscule effort

official




Despite all the inherent challenges of
transitioning towards a carbon
neutral economy, it is undisputable
that well-defined policies and
procedures framed with private
public partnership can reduce the
climate risk. As regulatory changes
are making the adaptation of carbon
neutral financing solutions faster
than the prevailing readiness, India
can leverage upon the ‘first mover
advantage’ by bringing in innovative
technology for implementing climate
related strategies ensuring
sustainable growth. The banking
system being the lifeline of the

economy can resort to tools such as
stress testing, client engagement and
collaboration, sound governance
practices and structured financing to
enable the financial system to curate
and operate on climate mitigation
frameworks ensuring a soft landing
on the rough and unpredictable
terrains of climate risk. Last but not
the least as an individual every citizen
can ensure its own squirrel
contribution in reducing the risk by
building a sustainable ecosystem
through community efforts. Every
drop in the ocean counts, even if it
looks insignificant on a distended

platform. The conundrum of climate
risk is yearning for a solution as the
risk is now out in open from the
shadows of denial. Integration of
macro and micro components at the
global level can help us leap ahead of
the curve. The need of the hour is to
foster a collaborative mindset
ubiquitously.

Neha Nidhi
U.L.A.,, Gurugram
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Learning and Development Ecosystem in Banks

n the rapidly evolving financial
Isector, the importance of a robust
learning and development (L&D)
ecosystem cannot be overstated.
Banks, which serve as pillars of
economic stability and growth, are
increasingly recognizing that the
skills of their workforce are key to
stay competitive, fostering
innovation, and ensuring compliance
with constantly changing regulations.
As the demands on banks become
more complex, there is a need to
revamp and enhance learning and
development frameworks. This essay
will explore the key components of
an effective L&D ecosystem in banks,
the challenges faced, the
strategies that can be implemented
to improve it.

The Role of Learning
Development in Banks

and

and

The banking sector has undergone
significant transformations in the last
few decades, driven by technology,
customer expectations, regulatory
changes, and global economic shifts.
In this
employees need to be equipped with
the right skills, knowledge, and
attitudes to handle complex tasks,
embrace technologies,
deliver exceptional customer service.
An L&D ecosystem is
essential to ensure that employees at
all levels—whether front-line staff,
managers, or senior executives—are

dynamic environment,

new and

effective

continuously evolving in their roles
and contribute towards the bank’s
success.

The primary role of L&D in banks

Enhancing Skills and Knowledge:
As banks adopt new technologies like
artificial  intelligence,

O ETLEIETS

machine

learning, blockchain, and mobile
banking platforms, employees must
stay updated on these advancements.
Additionally, regulatory compliance,
risk management,
products require continuous learning
to ensure that employees can operate
efficiently and securely.

and financial

Improving Performance: Well-
trained employees better
equipped to handle their tasks,
leading to improved operational
efficiency, customer satisfaction, and
reduced errors. Regular training
helps improve both soft skills—such
as communication and leadership—
and technical skills required in the
banking industry.

are

Promoting Innovation and
Adaptability: The ability to adapt
quickly to changes in the banking
landscape is crucial for success. An
effective L&D ecosystem ensures that
employees are constantly learning,
improving, and innovating, allowing
the bank to
responsive to new challenges.

With a
regulatory
changes in the banking industry, L&D
programs are necessary to ensure
that employees remain compliant
with laws and regulations. Training
focused on compliance reduces the
risk of legal issues and financial
penalties.

remain agile and

Ensuring Compliance:

constant stream of

Fostering Leadership: As banks
evolve, it is important to develop next
generation of leaders. A strong L&D
ecosystem nurtures leadership skill
at all levels, ensuring a pipeline of
capable leaders who can guide the
bank through future challenges and
changes.

Key Components of a Robust L&D
Ecosystem in Banks

To create an L&D ecosystem that
meets the needs of a modern bank, it
is essential to consider several
interconnected components that
support the learning journey of
employees.

A Comprehensive Learning
Strategy: An effective L&D ecosystem
begins with a comprehensive learning
strategy that aligns with bank's
overall goals and objectives. The
strategy should address both short-
term needs—such as skill gaps for
specific roles—and long-term goals,
like leadership development and
innovation capabilities. The strategy
must be dynamic, with flexibility to
adjust to industry shifts, emerging
technologies, and evolving regulatory
standards.

Blended Learning Approaches: A
one-size-fits-all approach to training
does not work in a diverse industry
like banking. To improve learning
outcomes, banks should adopt a
blended learning approach that
combines formal classroom-based
training with digital learning, on-the-
job  training, and experiential
learning. Digital learning, including
online courses, webinars, and virtual
simulations, offers employees the
flexibility to learn at their own pace
while ensuring that they remain
engaged in their learning journey.

Personalized Learning Paths: In a
large and diverse organization like a
bank, employees have different roles,
experience levels, and career
aspirations. It is important to offer
personalized learning paths that
cater to the individual needs of each
employee. For example, front-line




staff may need to focus on customer
service training and product
knowledge, while management-level
employees may require leadership
development programs, financial
analysis skills, and strategic thinking
courses.

Personalized learning ensures that
employees get the training that is
most relevant to their roles,
increasing the likelihood that they
will apply what they learn effectively.

Continuous Learning Culture: A
successful L&D ecosystem promotes
a culture of continuous learning,
where employees are encouraged to
develop new skills and grow
throughout their This
requires a shift in mindset, where
learning is seen as a lifelong journey
rather than a one-time event. By
fostering a culture of continuous
learning, banks can ensure that
employees are always improving and
adapting to new challenges, making
them more resilient to change.

careers.

Encouraging employees to take
ownership of their professional
development through self-directed
learning and access to learning
resources is crucial to build alearning
culture.  Incentives, such as
recognition, rewards, and career
advancement opportunities, can also
be used to motivate employees to
actively engage in their development.

Use of Technology and Data
Analytics: In the modern age,
technology plays a key role in
enhancing the learning experience.
Banks can utilize learning
management systems (LMS) to
centralize and streamline training
content, track learning progress, and
evaluate performance. LMS platforms
can deliver personalized content
based on the learner’s needs and
provide valuable analytics on training

effectiveness, helping HR and L&D
teams identify gaps in knowledge
and areas for improvement.

Furthermore, emerging technologies
such as artificial intelligence (Al) and
machine learning can be used to
create intelligent, adaptive learning
experiences. These technologies can
recommend personalized content,
assess skill levels, and help banks

track learning outcomes more
effectively.
Collaboration and Knowledge

Sharing: L&D in banks should not be
confined to formal training sessions
alone. Collaborative learning, peer-
to-peer knowledge sharing, and
mentorship programs can be
powerful ways to improve employee
development. Platforms that facilitate
communication and collaboration—
such as internal forums, social
learning platforms, and knowledge-
sharing communities—allow
employees to exchange ideas and
insights,  fostering a  deeper
understanding of bank’s operations.

Mentorship programs are particularly
valuable for career development and

leadership training. Experienced
employees can pass on their
knowledge and skills to newer

employees, providing guidance on
technical, operational, and leadership
challenges.

Challenges in Improving L&D
Ecosystem in Banks

While the importance of a well-
established L&D ecosystem is clear,
banks face several challenges in
improving their learning initiatives:
Resistance to Change: Employees
may be resistant to new learning
methods or technologies. Overcoming
this  resistance requires clear
communication about the benefits of
the changes and offering support
throughout the transition.

Time and Resource Constraints:
Balancing the demands of day-to-day
banking operations with the need for
employee development can be
difficult. It is essential to allocate
dedicated time for training and
development and ensure that
employees can engage with learning
without sacrificing their primary
responsibilities.

Keeping Up with Technological
Advances: The pace of technological
change in banking is rapid, and
keeping up with the latest tools and
platforms can be a challenge for L&D
departments. Continuous investment
in technology and training resources
is necessary to stay ahead.

Measuring Training Effectiveness:
Measuring the impact of L&D
programs on employee performance,
customer satisfaction, and business
outcomes can be complex. Banks
need to adopt metrics and evaluation
tools that go beyond simple
completion rates and assess how well
training translates into tangible
improvements.

Strategies to Improve L&D

Ecosystem in Banks

To address these challenges and
improve L&D ecosystem, banks can
implement following strategies:

Invest in Modern Learning
Technologies: Banks should invest
in state-of -art learning technologies
that enable seamless delivery of
training, from mobile learning apps
to Al-powered platforms. These tools
provide employees with easy access
to content and help track their
learning progress in real time.

Foster a Growth Mindset:
Cultivating a growth mindset among
employees is essential to creating a
culture of continuous learning. By
emphasizing that skills can be
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developed through effort and
practice, banks can inspire employees

to take ownership of their learning.

Align Learning with Business
Goals: Ensure thatlearning initiatives
are closely aligned with bank’s
strategic objectives. By tailoring
training programs to meet both
individual career goals and bank's
overarching needs, employees are
more likely to see the value in training
and apply what they learn to drive

business success.
Offer a Blend of Formal and

Informal Learning Opportunities:
Formal training sessions should be

training, job rotations, and access to
blend
encourages employees to learn in

expert resources. This

real-world contexts.

Enhance Leadership Development
Programs: Given the dynamic nature
of the banking industry, leadership
development is a critical component
of L&D. Establish leadership training
programs that focus on both technical
and soft skills to prepare managers
and executives for the challenges of
the future.

Improving learning and development
ecosystem in banks is crucial for

ensuring that employees are

the evolving landscape of the banking
sector. By investing in a
comprehensive, technology-driven,
and continuous learning culture,
banks can empower their workforce
to excel in their roles, foster
innovation, and remain competitive.
With the right strategies and
commitment towards development,
L&D can become a key enabler of
growth and excellence, both for the
bank and its employees.

Tushar Maheshwari

complemented by informal learning equipped with necessary skills, Gangaghat Branch,

opportunities, such as on-the-job knowledge, and mindsets to navigate R.0., Kanpur
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The Art of Delegation

We accomplish all that we do through delegation, either to time or to other people.

— Stephen R, Covey

any a times, we see the managers
Mstruggling to cope-up with the
work load. One of the reasons is that
they do not delegate the work either
duetolackofawarenessor confidence
in the employees. This will have
significant effect on the performance
of the organisation, nonetheless it
affects the growth of the individual in
the organisation as well. This article
defines the management concept of
delegation and dwells into different
aspects of delegation for effective and
successful management of work.

Delegation is defined as transfer of
authority. It is the downward transfer
of authority from a superior to a
subordinate. Delegation 1is also
referred to as assigning tasks or
authority to another person or group
toaccomplishagoal. Thisisimportant
because the superior cannot look
after all the processes and delegation
helps him/her in managing the work
effectively. Delegation is an effective
way of managing time and resources
on more important activities. Further,
it provides a sense of responsibility, a
chance to grow and exercise
initiatives to whom the authority is
delegated.

Principles of Delegation

1. Authority: Authority is the power
of a person to command the
subordinates and take actions by the
virtue of his/her position. In an
organisation,  authority  differs
according to hierarchy. The authority
has a top to bottom flow i.e., superior
has  authority = over  his/her
subordinate. It defines the superior-

-
e

iy

subordinate relationship. The
superior communicates his/her
decisions to the subordinate, because
he/she has the authority to do so, and
expects the subordinate to comply
with this decision. Although authority
is inherent in the job position of a
person, it also depends on the
personality of the superior. Again, the
limit or scope of authority also
depends on the laws, rules and
regulations and work culture of the
organisation.

2. Responsibility: Delegation
involves transfer of responsibility
at least to some extent. This arises
from the subordinate - superior
relationship as the subordinate is
responsible for the job given by his/
her superior. A key point here is that
responsibility has a bottom to top
flow as the subordinate is always
responsible to his/her superior. If the
subordinateis giventheresponsibility
for a task, he/she must also be
provided with the necessary
authority. If authority is more than
the responsibility, it can lead to
misuse. On the other hand, if
responsibility is more than the
authority, it will lead to incapability
for completion of the allotted tasks.

3. Accountability: Accountability is
the answerability for the outcome of
a job. Regardless of the delegation, it
is considered that the superior
answerable for the tasks
accomplished by the subordinate.
Effectively, it means that delegation
involves no transfer of accountability.
Notably, accountability flows
upwards i.e., a subordinate is

accountable to his/her superiorn
Accountability can be enforced
through regular feedback on the
extent of work accomplished.

Benefits of Delegation

1. Effective Management:
Delegation provides a breathing
space to higher level executives /
managers by sharing their workload.
As a result, they can concentrate on
tasks which are more important and
having higher priority. Further,
freedom from routine work allows
for exploration of new ideas.

2. Employee Development: With
the help of delegation, new
responsibilities are assigned to
employees. This allows them to work
on a nature of work that is different
from the routine work, helping them
to develop new skills and discover
hidden talents. In this way, delegation
leads to the development of
employees by providing them to
expand their area of operation and
helping them to grow. Effectively, it
increases their prospects for future
lead roles and breeds future
executives.

3. Motivation of Employees: The
process of delegation not only leads
to the development of talent but also
has various psychological benefits.
This is because, the faith and trust
displayed in the subordinates build
confidence and self-esteem, which
ultimately drives them to work
harder.

4. Facilitation of Growth: Delegation
provides employees with
opportunities to develop and
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effectively train themselves as better
decision makers and executives. This
further aids in the process of
expansion of an organisation, as it
already has the suitable workforce
which is competent enough.

5. Hierarchy Management:
Delegation establishes the superior-
subordinate relationship. Also, it
directly relates to the extent and flow
of authority. This is because authority
determines who must report to
whom.

Barriers of Delegation:

Leaders often do not delegate, even
though it is a good idea for several
reasons.

1. Control issues: One of the main
reasons why leaders hesitate to
delegate the work is that they do not
want to lose the power. Leaders are
afraid of giving tasks to employees
thinking that it gives up control over
decisions making and the general
direction of work.

2. Perceived Lack of Time: Leaders
might think that it takes more time to
discuss tasks, to give advice, and to
check the progress than to do the
tasks themselves. This type of
thinking takes away the long-term
benefits of sharing and grooming the
employees.

3. Perfection: Leaders who want
everything to be perfect might be
hesitant to give tasks to other people
because they are afraid that work
done by the others would not meet
their high standards. This way of
thinking makes leaders too busy and
leave team members without enough
work. This may lead to delayed
accomplishment of tasks and churn
of customers who always demand
high level of efficiency.

4. Insecurity: Some leaders would
be afraid of delegating because they
feel insecure or would like to keep an

O ETLECITETS

eye on everything. They might want
to stay in charge of the whole job or
task.

5. Ability concerns: Sometimes
leaders will not delegate the work as
they feel that the employees are not
competent enough to handle the
work and work done by them will
spoil the good reputation they are
enjoying till now.

Leaders can overcome all the above-
mentioned barriers by following the
traits for effective delegation as given
hereunder.

Key traits for effective delegation

Delegation, as a vital leadership skill,
is a process, encompasses more than
simply assigning tasks to individuals.
It includes clear communication,
giving people power through trust,
and giving comments and praise
regularly.

any other special needs. Make
sure that every employee knows
exactly what is expected from
him/her.

c) Encourage Questions:
Employees should be encouraged
to ask questions and seek
answers easily. They be informed
that they are free to seek
guidance whenever required.

2. Trust as a vehicle for
empowerment: Giving tasks to team
members is not the only thing that
delegation does; it is also giving them
power and responsibility. Giving
people more power builds a sense of
responsibility, pushes people to make
decisions on their own, and supports
a culture of accountability.

a) Autonomy: Required amount of
autonomy is to be provided to
employees by letting them do
their jobs in any way they choose,

“Don’t tell people how to do things, tell them what to do and
let them surprise you with their results.”

- George S. Patton

1. Clear communication: Effective
communication is paramount in
delegating tasks successfully. When
entrusting responsibilities to team
members, leaders need to articulate
their expectations, goals, and desired
outcomes with clarity.
Misunderstandings or ambiguity can
lead to delays and / or suboptimal
results. To enhance communication
during the delegation process below
mentioned point should be noted:

a) List the tasks clearly: Clear
directions is to be given with
respect to what is supposed to be
done.

b) Set Expectations: Employees
should be made aware of what is
expected from them in terms of
deadlines, quality standards, and

as long as they stick to the rules

and requirements. Freedom
encourages new ideas and
creativity.

b) Advantage of  expertise:

Superior will use the special
skills and knowledge of each
team member. Delegation should
be based on their skills to help
them feel like they are important.

c) Risk taking: Superior should
create an atmosphere where
people are comfortable taking
measured risks. Employees
should feel comfortable taking
the lead and making choices that
are within the scope of assigned
tasks.

d) Providing help: Leader is
required to provide help




wherever required to his/her
subordinates.
believe that the employees are
capable enough to complete the
given tasks and deal with issues
that crop up. Simultaneously
should be

They need to

micromanagement
avoided.
3. Appreciation and Feedback:

Most successful part of delegation is
providing team members timely,

constructive feedback and
acknowledging their work and
successes. Regular contact with
employees improves work ethic,

boosts productivity, and pushes
employees to keep getting better.
Superiors also should be liberal in
appreciating the good work done by
the employees. Acknowledging
achievements  promptly  boosts
morale and reinforces a culture of

excellence within the employees.
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Takeaways:

v/ Delegation is a deliberate way of
effective  utilisation of the
services and the skills of each
team member. Leaders who are
good at delegation would be the
part of growth and success
stories.

v Delegation helps to define the
powers, duties and answerability

within the organisation.
Effectively this eliminates the
scope of duplication and

overlapping of duties. This is
because it provides a clear
picture  of the  working
relationships and the work being
carried out at various levels. This
further helps in developing and

maintaining effective
coordination  amongst  the
departments, levels and

functions of the organisation.

well

v Delegation that works

spreads out tasks more evenly,

preventing  bottlenecks and
raising the general productivity
of the team.

v/ Delegation frees up leaders’ time
to focus on strategic goals, which
helps both leaders and team
members utilise their time well.

v Leaders, through delegation,
shift from being taskmasters to
architects of an environment
where people collaborate to
accomplish objectives.

v Delegating work to team
members helps them improve
their skills, confidence to take
bigger responsibilities and to
groom them as future leaders.

S B Karimullah Sahib
R.0., Kadapa
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Growth Mindset and Continuous Learning

The Indian banking sector is facing
many challenges. Banks must adapt
to Digital Transformation and meet
strict regulatory requirements, while
alsorespondingto changing customer
expectations. To succeed, employees
need to improve their technical skills
and adopt a growth mindset. This
growth mindset, a conceptintroduced
by psychologist Carol Dweck, means
that
intelligence can grow with effort,
learning, and resilience. When a

believing abilities  and

strong culture of continuous learning
supports this mindset, it encourages

to adapt to change,
innovation,
long-term success. By developing

employees
embrace and achieve
these qualities, the banking sector
can tackle today’s challenges and
take advantage of
opportunities.

future

Understanding Growth Mindset

A growth mindset is very different
from a fixed mindset. People with a
fixed mindset believe their skills and
intelligence cannot change. In
contrast, employees with a growth
mindset see challenges as chances to
improve, actively seek helpful
feedback, and continue working hard
after facing setbacks. Those with a
fixed mindset often resist change,
fear failure, and avoid learning new
skills.

How Individuals Can Develop a
Growth Mindset

R

< Embrace challenges and view
failures as stepping stones to
growth and success. Complex
tasks are opportunities to expand
skills

and knowledge; each

O ETLEIETS

setback  teaches invaluable

lessons.

‘0

% Cultivate a relentless curiosity
and a passion for learning.
Actively seek out new knowledge
through reading or exploring
various avenues for growth. An
open mind and a spirit of inquiry
enhance critical thinking and
problem-solving abilities.

< Develop resilience and
adaptability. Embrace flexibility
and practice mindfulness and
stress management to maintain
motivation during
times.

uncertain

< Seek constructive feedback and
embrace it as a pathway to
improvement. Engaging with
insights from managers, peers,
and mentors allows you to refine
skills and grow, as constructive
criticism is a chance to elevate
our abilities.

% Set and
professional development goals.
Aim for short-term and long-
term accomplishments,
mastering new technologies to

enhancing

inspiring personal

from

customer  service
obtaining industry
certifications. Regularly review
and adjust these goals to remain
motivated and focused on the
journey.

skills or

Strategies for Continuous Learning
at Individual Level

Embrace Self-Learning: Banking
professionals should set aside time
for self-directed learning by diving
into financial publications, industry
reports, and

research studies.

Platforms like Coursera, Udemy, and
Linkedln Learning offer valuable
courses on financial technology, risk
management, and leadership skills.

Take Advantage of Internal
Training and Workshops:
Employees should make a point to
nominate themselves for various
internal training programs on the
topics of their interest and actively
engage in  these
Participating in discussions during

programs.

training enhances understanding and
boosts knowledge retention.

Utilize Online Learning Resources:
Webinars, podcasts,
learning
insights into industry trends and best

and various

online resources offer
practices. Employees keep
themselves informed and updated by

subscribing to industry newsletters

can

and using social media efficiently.

Engage in
Learning:
understand the tasks,

Inter departmental
Actively seeking to
roles, and
responsibilities of other departments
is essential for developing a well-
skill set and fostering
innovative thinking. Collaborating
with  colleagues
departments, not only enhances

one’s own capabilities but also

rounded

across various

contribute to a more cohesive work
environment. This cross-functional
engagement allows to gain valuable
insights into the unique challenges
and processes that different teams
face within the banking sector.

with Professional
and Networks:

Get Involved
Associations

Attending conferences and seminars
offer fresh

can employees




perspectives and insights into the
field. It will provide networking
opportunities and access to valuable
industry resources.

Overcoming Challenges: While
benefits of cultivating a growth
mindset and fostering a learning
culture in the workplace are well-
recognized, individuals frequently
encounter a range of challenges that
their
Understanding these obstacles is key
to finding effective strategies to
overcome them. Some of the most

can hinder progress.

common challenges include:

Time Constraints: The demanding
nature of banking and financial
services jobs often leaves employees
with little time to pursue additional
learning opportunities. Long hours
and high-pressure environments can
make it difficult for individuals to
carve out time for professional
development, they
recognize its importance.

even when

Fear of Failure: Many employees
experience anxiety about stepping
outside their comfort zones. This fear
can stem from the worry of making
mistakes or not meeting expectations,
leading to a reluctance to take on new
challenges or explore unfamiliar
concepts.

Lack of Motivation: Sustaining
enthusiasm for continuous learning
can present a significant hurdle. In
the
encouragement or a supportive
culture, employees may struggle to

find the intrinsic motivation needed

absence of external

to engage actively in their own
development.

Resource Limitations: Access to
advanced learning tools and
educational resources can be

restricted, particularly in smaller
banks or organizations with limited
budgets. Without access to quality
online workshops, or
professional development programs,
employees may feel ill-equipped to
enhance their skills.

courses,

Despite these challenges, there are
effective strategies that individuals
can embrace to turn these obstacles
into opportunities for personal and
professional growth:

Prioritize Learning: Allocating just
15-30 minutes each day for focused
learning can lead to significant
progress over time. Whether through
readingarticles, watchingeducational
videos, or engaging in online courses,
fostering a habit of daily learning can
accumulate vast knowledge.

Adopt a Positive Mindset: Shifting
the perspective to view learning as a
valuable investment rather than a
tedious task can greatly enhance
motivation. Recognizing the long-
term benefits of skill development
and the excitement of acquiring new
knowledge inspire a more
proactive approach to learning.

can

Seek Support from Peers and
Mentors: Building connections with
colleagues or finding a mentor can
provide guidance
accountability. =~ Group  learning
initiatives, such as study circles,
enrich the learning experience by
allowing individuals to share insights
and support one another.

essential and

Utilize Microlearning Approaches:
Breaking down complex information
into bite-sized, manageable segments
makes the learning process more
accessible enjoyable.
Microlearning allows individuals to
absorb information at their own pace,

and

fitting in short learning sessions
during breaks or downtime. By
adopting strategies
embracing a growth mindset,
individuals can effectively navigate
the challenges they face and thrive in
their learning journeys, paving the
way for both personal fulfilment and
professional success.

these and

In today's fast-changing world, it is
important for everyone to have a
growth mindset and keep learning.
By facing challenges, seeking out new
knowledge, staying flexible,
employees can protect their careers
and help their organizations succeed.
Focusing on personal and
professional growth improves job
performance and leads to better
career opportunities and long-term
success in the banking industry.
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From Ambiguity to Achievement
A Step-by-Step Guide to Manifesting Goals - A Proven Strategy for Success

M any people have dreams, but
only a small percentage take the

necessary steps to achieve them.
Studies show that 83% of people
don’t set clear goals; 14% have goals
but don’t write them down; Only 3%
write down their goals—and they
achieve 10x more results than others.

Clearly, the act of defining, writing,
and systematically pursuing goals
dramatically increases success. By
using structured techniques like
WOOP, the If-Then Strategy, the 90-
Day Manifestation Window, and
tracking progress, anyone can turn
aspirations into reality. Small wins
along the way build confidence,
making even the biggest goals
achievable.

From Ambiguity to Clarity: The
First Step to Success

One of the biggest reasons people fail
is ambiguity—having vague
aspirations without a defined plan.
Vague goals don’t activate action.
Compare a general wish to a powerful,
aligned intention.

Ambiguous |Clear Actionable

/ Vague Goal

Goal

“I want to be | “Iwill launch an online

successful.” |store with 10 products
and earn Rs. 50,000
per month by Dec. 31.”

“I want to “I will work out for 30

getin minutes, 5 times a

shape.” week, and lose 4 kg in
3 months.”

“I want to “I will save Rs.5000 by
save money.” | eating out only twice a
month.”

“I want to “I will read one book
read more.” |per month and keep a

reading log.”

O ETTETETS

By making goals specific, measurable,
and time-bound, we create a clear
roadmap to success rather than
relying on vague hopes. The Harvard
study also found that Setting goals
with deadlines increase success by
76%; Sharing goals with a trusted
person boosts commitment by 33%.
So, let’s not just define our goals -
add a deadline and share them.

The Power of Sharing Goals:

Accountability Boosts Commitment.
Studies show that sharing goals with
a trusted person  improves
commitment and follow-through.
Why It Works : Creates a sense of
responsibility—when someone
checks on our progress, we are more
likely to stay on track; Increases
motivation—mentors, friends, or
coaches can encourage and support
us; Provides feedback and guidance—
helping us adjust the approach when
needed. By telling a mentor or friend
about our goal, plan, and progress,
we increase the likelihood of
achieving it.

Breaking Down Manifestation into
Steps: We must avoid being
overwhelmed by breaking our vision
into mini-goals with deadlines.

Big Vision=> Start a business;
Mini-Goal 1=> Research the niche by
April 15%;

Mini-Goal 2=> Create a prototype by
April 30%;

Mini-Goal 3=> Launch by June 1*-.

Small wins build confidence and
consistency - energetic alignment.

The Power of Small Wins: Building
Confidence and Momentum-

Many people give up because their
goals feel too overwhelming. The

secret to staying motivated is to
celebrate small wins—progress, no

matter how minor, reinforces
confidence.

Why Small Wins Matter: Small
successes build motivation.

Completing one workout session
makes it easier to commit to the next;
They provide proof of progress.
Saving Rs. 500/- may seem small, but
it proves financial discipline is
possible; They create momentum.
Writing just 200 words per day can
result in a full book over time. When
we acknowledge progress, even in
small steps, our confidence and
motivation increases.

The If-Then Strategy: Staying on
Track When Challenges Arise-

Obstacles are inevitable, but the If-
Then Strategy helps us stay
committed by linking potential
setbacks to specific actions. Let us
see understand by an example :

Goal: “I will work out 5 times a
week.”;

Obstacle: “I may feel too tired after
work.”;

If-Then Plan: “If I feel tired, then I
will do just 10 minutes of exercise
instead of skipping it.” This approach
eliminates excuses and creates
automatic solutions for challenges.
Anticipating obstacles helps us stay
on track no matter what.

The WOOP Technique: A Practical
Framework for Success

The WOOP (Wish, Outcome, Obstacle,
Plan) method is a powerful tool for
transforming intentions into
actionable steps:

Wish: Define the specific goal;

Outcome: Visualize the positive




impact of achieving it;
Obstacle: Identify challenges that
could hinder progress;

Plan - Create a strategy to overcome
those challenges.

Let us understand by an example:
Goal: “I want to wake up early.”;

Wish: “I will wake up at 6 AM daily.”;

Outcome: “I will have more time for
exercise and reading.”;

Obstacle: “I may feel too tired to get
out of bed.”;

Plan: “If I feel tired, then I will drink a
glass of water and stretch for five
minutes to wake up.”

By anticipating obstacles and pre-
planning, WOOP significantly
increases the likelihood of success.

The 90-Day Manifestation
Window: A Realistic Timeline for
Success

Research shows that 90 days is the
ideal timeframe for achieving goals.
Why? - It’s long enough to see real
progress; It's short enough to
maintain urgency, commitment, and
energetical alignment along with
motivation.

How to Use This Method: Set a clear
90-day goal. Example: “I will save Rs.
5,000/- in 90 days.” Break it down
into weekly milestones. Example: “I
will save Rs. 400/- per week.” Track
progress weekly. Adjust the plan if
needed. This technique keeps us
focused, accountable, and prevents

procrastination.

Tracking Progress: The Key to
Staying on Course

Without tracking, it's easy to lose
motivation or forget how much
progress has been made. Tracking
makes goals measurable, ensuring us
to stay focused and continuously
improve. Here are effective ways to
track progress:

Tracking Method How It Works Why It’s Effective

Journaling Write reflections on |Increases self-awareness
progress. and motivation.

Checklists Mark off completed tasks. |Provides a visual sense of

accomplishment.

Habit Tracking Log habits like workouts or | Ensures consistency with

Apps spending. reminders.

Weekly Reviews |Evaluate progress and |Identifies areas for
adjust strategies. improvement.

Accountability Report progress to a|Encourages discipline and

Partner mentor or friend. responsibility.

90-Day Progress
Check

Assess achievements and
set new milestones.

Helps refine strategies for
future goals.

A  Step-by-Step  Manifestation

Blueprint

Let us Now Bring It All Together: By
following these steps, we create a
structured, actionable process for
goal achievement:

< Clarify the Goal - Move from
vague desires to a specific,
measurable objective.

s Share the Goal with a Trusted
Person - Boost accountability
and commitment.

« Adjustand Celebrate - Modifying
the approach as needed and
acknowledge achievements.

% Apply the If-Then Strategy -

Prepare for setbacks with

predefined responses.

< Use the WOOP Technique -
Identify obstacles and create a
plan to overcome them.

< Set a 90-Day Timeline - Break
goals into smaller milestones
with weekly check-ins.

< Celebrate Small Wins - Recognize
progress to stay motivated and
build confidence.

R

« Track Progress Regularly - Use
checklists, journals, or habit-
tracking apps.

Success is a Process, Not Luck

The difference between dreamers
and achievers is action. Most people
fail because they don’t set clear goals,
track progress, or prepare for
obstacles. The 3% who write down
their goals achieve 10x more than
others because they turn dreams into

structured plans.

By using WOOP, If-Then Strategies,
the 90-Day Manifestation Window,
tracking progress, and celebrating
small wins, anyone can dramatically
increase their chances of success.

SUCCESS DOESN’T HAPPEN
BY CHANCE—
IT HAPPENS BY DESIGN

Sangeeta Sinha
R.0., Mumbai - South ¥
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Emotional Intelligence
A Journey of Self-Discovery and Connection

uma sat in her cozy office, her

fingers moving over the keyboard
as she reviewed her latest project.
The bright sunlight filtered through
the windows, illuminating the clutter
of papers, coffee mugs, and a potted
plant on her desk. She glanced at her
calendar—meetings stacked one
after another. Her head throbbed
from the continuous demands of
work, but it wasn't just the workload
weighing her down. Lately, she'd
been struggling with something
subtler, something she couldn't quite
put her finger on.

It was a lingering sense of disconnect.
She had noticed itwith her colleagues,
friends, and even with herself. There
were moments when she couldn't
quite understand why she felt distant
from people who, just months ago,
had seemed so familiar. There were
conversations that felt more like

transactions than meaningful
exchanges, and conflicts that
simmered below the surface,
unresolved.

Suma had always prided herself on
being competent at her job. She was
driven, intelligent, and organized. But
it was clear now that her professional
success had come with a hidden
cost—herability to relate emotionally
with those around her. The once-
vibrant relationships she cherished
were now strained, and it wasn’t just
about the work. It was about
something deeper. Something she
had neglected for far too long. The
concept that nagged her the most.....
Emotional intelligence.

The Awakening

One evening, as Suma sat in a quiet
café, sipping her cappuccino, a
conversation with a close friend, Riya,
stood out. Riya had always been
someone Suma could turn to for

O ETLEIETS

advice. She was calm, thoughtful, and
intuitive in contrast to Suma’s often
more  task-oriented,  pragmatic
approach to life.

“I've been noticing something about
you lately,” Riya said, her voice soft
but direct. “You're always so busy—
working, managing projects, keeping
everything in control. But... you've
been kind of distant. Not just with
me, but with everyone.”

Suma bristled at the comment, feeling
an instinctive defensiveness rise
within her. “What do you mean by
distant?”

“I mean you don’t seem as present as
you used to be,” Riya said. “You've
become so focused on the ‘doing’ that
the ‘being’ part of you is slipping
away.”

Suma paused, the words sinking in. It
wasn’'t just her work that was
demanding her attention; it was her
emotions—those that had been
repressed or ignored in favour of
logic and productivity.

“I've been so busy, Riya,” Suma
replied. “I'm just trying to stay on top
of everything.”

“I get that. But it’s not all about tasks
and results. How do you feel? And,
more importantly, how do you think
others are feeling around you?”

The question struck Suma like a bolt
of lightning. She realized that her
constant pursuit of excellence had
led her to overlook the emotional
connections that truly made work
and life meaningful. It wasn’t just
about checking boxes—it was about
understanding emotions, navigating
them, and building stronger
relationships. She began to wonder if
this was where her recent struggles
originated: a lack of emotional
intelligence.

What Is Emotional Intelligence?
The conversation with Riya marked
the beginning of Suma’s journey into
understanding emotional
intelligence. But what exactly was
Emotional Intelligence (EI), and why
was it so important?

Emotional intelligence refers to the
ability to recognize, understand,
manage, and influence emotions in
ourselves and others. It involves
several key components: self-
awareness, self-regulation,
motivation, empathy, and social skills.
Daniel Goleman, a psychologist who
popularized the concept in his
ground-breaking book Emotional
Intelligence, argues that El is a critical
factor in personal and professional
success, sometimes even more than
cognitive intelligence.

Self-awareness is the foundation of
emotional intelligence. It involves
being in tune with your own emotions
and recognizing how they influence
your thoughts and behaviours.
Without this awareness, it's easy to
react impulsively or overlook the
deeper emotional needs of yourself
and others.

Self-regulation refers to the ability to
manage emotions effectively. Rather
than letting emotions dictate your
actions, self-regulation enables you
to pause, reflect, and choose the best
response. This can be especially
helpful in high-stress or emotionally
charged situations, where rash
decisions often lead to regret.

Motivation, in the context of
emotional intelligence, goes beyond
extrinsic rewards like money or
recognition. It's about an intrinsic
drive to achieve personal goals and
contribute meaningfully to others.
Motivated individuals tend to have a
higher level of resilience and




perseverance, which can help them
navigate difficult challenges.

Empathy is the ability to understand
and share the feelings of another
person. It goes beyond sympathy,
which is feeling sorry for someone—
it's about putting yourself in their
shoes and understanding their
emotional state. Empathy is crucial
for building trust and fostering

healthy relationships.

Finally, social skills involve the ability
to navigate complex  social
environments and build strong

relationships. This includes effective
communication, conflict resolution,
and collaboration.

As Suma delved deeper into these
concepts, she began to understand
why she had been struggling. She
realized that, over the years, she had
neglected these emotional
competencies. Her professional
success had been built on technical
skills, but her personal and social
relationships were faltering because
of her limited emotional awareness.

The Transformation: Determined
toimprove her emotional intelligence,
Suma set out on a journey of self-
discovery. She started by practicing
mindfulness to enhance her self-
awareness. By taking a few moments
each day to check in with herself, she
could identify the emotions she was
feeling—whether it was stress,
frustration, joy, or contentment—and
reflect on how they were influencing
her thoughts and decisions. She
found that this simple practice helped
her understand herself better and
navigate her emotions more
effectively.

Suma also focused on self-regulation.
She knew she tended to react
impulsively, especially when under
pressure. But through mindfulness
and reflection, she learned to pause
before responding. When she felt
frustration rising in a meeting, she
would take a deep breath, ground
herself, and choose a more

constructive way to express her
thoughts. Slowly but surely, she felt
more in control of her emotional
responses.

Motivation, too, became a key focus
for Suma. She realized that her drive
had often been centered on external
rewards—promotion, recognition,
and success. But as she embraced
emotional intelligence, she started to
shift her focus. She sought deeper
fulfilment in her work by aligning her
tasks with her values and passions.
Her motivation became more
intrinsic, and she found herself
feeling more connected to her
purpose, which brought a renewed
sense of energy and satisfaction.

The most profound shift, however,
came through empathy. Suma started
paying more attention to the
emotions of others. She made a
conscious effort to listen deeply in
conversations, to ask questions, and
to show genuine concern for her
colleagues’ well-being. It wasn’t just
about getting the work done—it was
about understanding how her actions
impacted others and how she could
support them emotionally.

At first, the changes were subtle. Her
colleagues noticed that she seemed
more present in meetings, more
willing to collaborate, and more
attuned to the emotional dynamics
within the team. Slowly, Suma rebuilt
the connections that had once felt
distant. She also found herself feeling
more fulfilled in her personal
relationships. She could understand
her friends’ needs more deeply, and
in turn, they responded with greater
trust and openness.

The Ripple Effect: As Suma
continued to develop her emotional
intelligence, she noticed a ripple
effect. Not only did her professional
relationships improve, but she felt
more empowered in her personal life
as well. She became more resilient in
the face of challenges, knowing that
her emotions didn’t have to control

her actions. She learned to navigate
conflicts with grace, acknowledging
her own feelings and respecting
those of others.

Perhaps most importantly, Suma
began to feel more connected to
herself. She no longer saw emotions
asasource of weakness or distraction.
Instead, she viewed them as powerful
signals that could guide her through
life’s complexities.

In the end, emotional intelligence
became not justa skill to be mastered,
but a way of life. It wasn’t about
perfection—it was about progress,
self-compassion, and understanding.
Suma’s journey was ongoing, but
with each step, she grew more
confident in her ability to navigate
both the challenges and the joys of

life with emotional depth and
awareness.
Suma’s  story illustrates  the

transformative power of emotional
intelligence. By developing self-
awareness, self-regulation, empathy,
motivation, and social skills,
individuals can build stronger, more
meaningful  relationships,  both
personally  and professionally.
Emotional intelligence is not just a
“soft skill” or an abstract concept; it’s
a practical tool that shapes our
interactions, decisions, and sense of
well-being.

As Suma discovered, the Kkey to
emotional intelligence is not just
learning about it, but actively
practicing it in every aspect of life.
Through this ongoing process of self-
discovery, anyone can unlock the
power of their emotions and use
them to create deeper connections,
enhance personal growth, and lead a
more fulfilling life.

D. Hari Soumith
R.0., Bengaluru (N)
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Her Finance, Her Future
Celebrating Women’s Financial Empowerment with Union Bank of India

s we celebrate International

Women’s Day, it is essential to
recognize that a woman'’s aspirations
are limitless-and so should be her
Whether

saving for the future, launching a

financial opportunities!
business, or securing her family’s
well-being, financial independence is
the
empowerment. At Union Bank of

cornerstone of true
India, we stand beside every woman
at every step, committed to foster
their financial growth and security.

Despite women making up 41% of
total
contribute just 17% to our overall

our customer base, they
business, highlighting a significant
gap in financial participation. The
bank is actively introducing women-
centric financial products, organizing
outreach programs, and fostering
entrepreneurship through dedicated

seminars and workshops.

As the nation moves toward Viksit
Bharat, unlocking the full economic
potential of Aadhi Aabadi is not just a
social imperative but a strategic
necessity. Economic empowermentis
the key to women’s empowerment,
and financial inclusion plays a vital
role in this journey.

Government-led initiatives such as
Stand-Up India and Pradhan Mantri
Mudra Yojana (PMMY) have been
instrumental in supporting women
Stand-Up
financial

entrepreneurs. India

provides backing for
Greenfield Enterprises led by women,

SC, and ST entrepreneurs, while

O ETLEIETS

PMMY caters to non-corporate, non-
farm small businesses. The results
are encouraging-69% of PMMY loans
and 84% of Stand-Up
beneficiaries are women.
Additionally, half  of
government-recognized start-ups are

India

almost

led by women. These schemes go

beyond funding; they empower
women to take charge, build
businesses, and drive economic
progress.

By equipping women with the right
financial tools, we are not just

supporting individual aspirations,
but we are creating a ripple effect
that uplifts

communities,

families, strengthens

and accelerates
national growth. As we celebrate
Women’s Day, it is time to reaffirm
our commitment to financial
inclusion and empower women as
key catalysts of India’s economic

growth with the bank’s diverse range

of women-centric products and
services.
1. Union Samriddhi: A Special

Savings Account for Women

Union Samriddhi is a women-centric
savings account (for ages 18-70
years)

designed to empower

homemakers, professionals, and
entrepreneurs by providing financial
security and growth opportunities.
With a quarterly average balance
requirement of just 15,000, it
encourages savings discipline while
benefits and

offering exclusive

comprehensive protection.

2. Union Unnati:  Special
Current Account for Women
Entrepreneurs

Access to financial resources and
banking solutions enables women to
build
contributing to both

successful businesses,

local and
national progress. To support them,
our bank introduces Union Unnati-a
specialized current account for
women entrepreneurs (for ages 18-
70 years). With an average monthly
balance requirement of just X50,000,
it offers seamless banking, financial
security, and exclusive benefits,
empowering women to efficiently
manage their businesses and achieve

financial independence.

3. “Empower Her” Debit Card: The
Empower Her Debit Card offers
women enhanced transaction limits,
with a daily withdrawal limit of
75,000 and a shopping limit of
%1,50,000. Designed exclusively for
Union Samriddhi Savings and Union
Unnati Current accounts, it ensures

secure and seamless financial
freedom.
4. “Divaa” Credit Card: The Divaa

Credit Card is designed exclusively
for women, offering a range of
benefits and exciting offers across
health check-ups, travel, lifestyle,
shopping, food, entertainment, and
This card
resident Indian women who are
(aged 18-65
years) or professionals (aged 18-70

more. is available to

salaried individuals

years) with a minimum annual
income of X2.50 lakh.




With a base credit limit of X50,000,
the Divaa Credit Card provides
flexibility,

exclusive rewards and privileges

financial along with

tailored for today’s modern woman.

5. Concessional Rate of Interest for
Gold Loans to Women Borrowers:

financial
the Viksit

Bharat - Widening Financial Product

To promote female

empowerment under

Access to Women initiative, our bank
has introduced a 10-basis-point
concession in the interest rate for
women beneficiaries of various gold
loan schemes such as Union Krishi
Kamdhenu Gold Loan, Union MSME
Gold Loan Plus and Union Swarna

Sakti Loan Scheme.

6. Union Women Professional
Personal Loan Scheme: Our bank is
committed to empowering women
professionals by providing financial
support for their personal needs.
Whether it's for marriage, purchasing
consumer durables, travel, holidays,
or other personal expenses, women
can now access funds with ease. This
personal loan is available to both
salaried women (aged 21 years up to
retirement) and non-salaried women
(aged 23 to 65 years) who are Income
Tax assesses, engaged in recognized
healthcare,

fashion/

interior design, etc., and earning an

professions such as

aviation,  filmmaking,

annual income of X5 lakh or more.

This loan is offered as a term loan
only, with a maximum amount of X50
lakh

competitive interestrates and making

per individual, ensuring

borrowing more affordable.

-
e
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7. Revamped Union Nari Shakti
Scheme:

Union Bank of India provides need-
based financial assistance to women-
owned and managed MSMEs engaged
in manufacturing, production,
processing, preservation, services, or
trading activities. The loan amount
ranges from a minimum of X2 lakh,
limit,

with no upper ensuring

flexibility for businesses.

For Self-Help Groups (SHGs), the
maximum loan amount is 320 lakh.
The margin requirement is between
5% and 15%, making financing more
accessible. Additionally, processing
fees are waived for loans up to X2
crore, while loans exceeding this
amount receive a 50% concession on
applicable charges. Loans up to X5
crore qualify for CGTMSE coverage,
while only 25% collateral is required
for higher amounts, making business
financing more accessible and
flexible. This

empower women entrepreneurs by

initiative aims to
providing financial support with
minimal costs.

8. Stand-Up India Scheme: The
Stand-Up India scheme empowers
SC/ST and women entrepreneurs by
Greenfield
projects in manufacturing, services,
allied
activities. Eligible businesses can

facilitating loans for

trading, and agricultural
avail loans ranging from 10 lakh to
X1 crore, with a minimum margin of
15%,

subsidies. Working capital up to 310

inclusive of government
lakh can be sanctioned as an overdraft
(OD) facility. Loans can be secured
via collateral or the CGFSSI guarantee,
and applications must be routed
through the Stand-Up Mitra portal.

This
entrepreneurship, job creation, and
economic inclusion.

initiative fosters

9. Union Lakhpati Didi - Financing

Scheme for Individual SHG
Members: To contribute to the
Government’s Lakhpati Didi

initiative, a dedicated financing

scheme has been launched for
individual women SHG members
under Deendayal Antyodaya Yojana
(DAY)-NRLM. This flagship program
of the Ministry of Rural Development
empowers rural women by providing
financial access, livelihood
opportunities, and strengthening
SHG-based community institutions.
Women
access hassle-free financing of up to
X5 lakh through a simplified loan
No balance sheets,
returns, or quotations are required
for 30 designated activities, and
financial
waived-making business

easier than ever!

entrepreneurs can now

tax

process.

ratios
funding

benchmark are

Additionally, the Women Enterprise
Acceleration Fund offers exclusive
benefits such as credit guarantee fee
reimbursement and interest
subvention on timely repayments.

10. Modification in CGTMSE
Guidelines: To support women
entrepreneurs and boost economic
growth, the guarantee coverage for
credit facilities sanctioned to women
entrepreneurs has been increased
from 85% to 90%. This aims to

encourage Member Lending
Institutions (MLIs) to enhance
lending to women-led businesses.
However, the revised guideline

excludes enhancements of existing
working capital accounts already
covered under the Credit Guarantee
Schemes.
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Additionally, our bank also offers
0.05% concession in the interest rate
for various home loan, education loan
schemes and special retail lending
schemes for government employees,
if the house is singly or jointly owned
by a female borrower.

11. Union PINK 2.0 - Women-
Specific Cancer Care Plan: In
partnership with Manipal Cigna, our
bank presents Union PINK 2.0, a
dedicated cancer care plan designed
This
specialized health insurance provides

exclusively for  women.
financial security by offering a 100%
lump sum pay-out upon the diagnosis
of three major cancers, eliminating
the need for hospitalization. It
ensures financial peace of mind

during life’s toughest moments.

12. Nari Shakti Branches: Our bank
has recently launched five specialized

Nari Shakti branches in Mumbai,

Bengaluru, Chennai, Jaipur, and
Visakhapatnam under the vision of
Viksit Bharat. These branches were
virtually inaugurated by Union
Finance Minister Nirmala Sitharaman.
Nari Shakti branches are more than
just banking outlets-they serve as
launchpads for women-led
businesses. These branches provide
credit facilities, advisory services,
and networking opportunities while
with

chambers of

fostering collaborations
entrepreneurs,
commerce, and NGOs. From startup
skill

and mentorship,

workshops to development

programs we
support women in turning their

ambitions into success.

Her Finance, Her Future: A woman'’s
financial strength is the backbone of
True

a thriving  community.

empowerment isn’t just spoken-it’s
acted upon. Union Bank of India is
committed to equip women with the
right financial tools to achieve
independence, security and success.
Because when women take charge of
their finances, they uplift families,
fuel economies, and drive national

progress.

This Women’s Day let’s move beyond
celebration and act. Empowering
women financially unlocks endless
possibilities-not just for them, but for
society as a whole. The time is now-
because when she rises, everyone
thrives!

Nilofer Naz
7.L.C., Powai

fai 06 T 07 WRAXY, 2025 I Has | Ao TREAT
TdsS gWad # gfRaa 9% offw Sfear & AR
JATS Td b H Pyl du a8 & PP g
fIpr HRfeT REHR § G fHar T 96 @)
3R ¥ RIPR U HRd gu 4t -ikel g, 3T Aegmiees®
@13 TUT &t AU, eI HeTaed (|13

foma.

f&1® 04.03.2025 B 715 faeeh T SIS SMSTASHRE
RIGR 2024 B AT §F 316 Sfea1 1 379 HRiaa
S Juit & TS’ REHR ¥ g fear

T, §% @t 3R J ot TRF T, TS AeTvEU®
(GUA, HIURE T gort) T #ft Ta5d o I, TgrIh
HRIYSYD (JUeTy, WS Td Brg-d) F REBR U1

O ETLEIETS




5Rs - Habits Worth Embracing

ver the past few decades, the

financial services industry has
witnessed a noticeable change in the
way banking is carried out. In the
past, banking was mostly manual and
fragmented with each branch
working as an independent entity in
itself. With the advent of technology,
particularly  the
smartphones, branches have become
increasingly integrated to the
financial system. Considering the
same, embracing the 5 habits
enumerated hereunder will be

internet and

particularly useful for the new age
bankers who are just embarking on
their banking career.

1. READ circulars and manuals

In the earlier days, accessibility to
information limited and
knowledge sharing played a key role
even in carrying out routine banking
tasks. If you were posted in a distant
location, leave aside circulars, even
getting access to newspapers on a
daily basis was a challenge. Given
these circumstances, bankers used to
heavily rely on each other and
collective knowledge was the sensible
way to take things forward. Times
have changed drastically now and
everyone is having equitable access
- to information thus, leaving you with
no reason to not read circulars and
manuals and relying on others for
assistance.

2. REVIEW your work

Banking is invariably fraught with
distractions. It is seldom the case that
you get an opportunity to put your
entire focus on the task at hand
without being interrupted by a
customer, a phone call, your line
manager or colleague. All these

was

interruptions, which are inevitable
and faced by everyone from top to
bottom in the hierarchy, leave you
exposed to the possibility of making
errors in your tasks at hand. One
good way of minimizing these errors
is setting aside some time to review
whatever you are doing. This will not
only help you in detecting and
rectifying your errors by yourself but
also give time to the real reviewers of
your work to further add value rather
than pointing out those errors to you.

3. RECALL your activities of the day

As a banker, it is likely that you
interact with several people during
the course of the day and might not
be able to fulfil
obligations on account of being
preoccupied with something else.
Sparing some time to quickly recall
whatever you have done during the
day might give you an opportunity to
take those unfinished interactions to
a logical conclusion. Making notes or
creating a to do list for the day is
another good way to revisit anything
which has been lying pending at your
end for a while.

4. REFRAIN from indulging in
malpractices and adhere to
guidelines

some of your

In the past, when branches used to
work in silos, compliance monitoring
and fraud detection was difficult.
This gave an opportunity to nefarious
elements to engage in malpractices
and evade the operational guidelines
even if it was just for seeking thrill.
However,withtechnologyintegration,
literally everything is traceable. So,
the chances of any of the malpractices
and non-adherence to guidelines
going undetected are miniscule.

Moreover, it is important to
understand that banks have been
existing and evolving for more than a
century now. Given the repetitive
nature of banking processes, it is easy
to identify procedural lapses and
deviation Therefore, it is advised to
refrain from indulging in malpractices
and adhere to the guidelines.

5. Build RESILIENCE
physical activity

through

Over the years, long hours of sitting
and significant increase in screen

time have become identifiable
characteristics of the banking
profession. These characteristics

have resulted in bankers getting
caught with some or the other disease
or ailment in the middle of their
career. Therefore, it has become
increasingly important to lead a
healthy lifestyle right from the
beginning. According to the World
Health Organization, regular physical
activity reduces risk of many types of
cancer, heart disease and stroke,
diabetes, depression and dementia.
Thus, engaging in regular physical
activity can build or strengthen your
resilience and help in coping with
stress.

Hopefully, embracing these five
habits or ‘the five Rs’ namely, read,
review, recall, refrain and

resilience will help in successfully
banking

navigating your
ahead.

career
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Let Food Be Thy Medicine

e all love our food. When I say our

food, it's not uniforms for all but
food, which is specific to our tradition,
culture and family habits. As a generation,
today we are most fortunate to have all
varieties of food, all modes of delivery
and most importantly affordability to all.
But as we know, too much of anything is
bad. Excess availability of food and its
over indulgence is causing lifestyle
diseases like obesity, diabetes and several
others. While physical work has come
down, consumption of food hasincreased
on the contrary. The evolution of the
human body is such that it tries to store
the excess food intake as fat to deal with
any scarcity in future. But such scarcity
never comes in one’s life time. So, fat
accumulates in the body. Such
accumulated fat in the body starts
obstructing normal functioning of all our
internal organs and also
restrictions on our mobility, flexibility
and aesthetics. The fat surrounding our
internal organs is called visceral fat and it
has serious repercussions for our health
and it forces the body to function at sub-
optimal level. If we do not take care of it
early and continue with our excess intake
of food, we are sure to end up taking
medicines.

causes

Fortunate as we are, Indian traditions
and scriptures preach us to treat food as
our medicine. Body loses its ease to act
and perform if it is deprived of food.
Hunger is just like any bodily illness
which subsides with intake of medicines.
We do not indulge in excess medicine, we
never ask a doctor whether we can take
extra medicine than what is prescribed,
because we know that medicine is good
but excess is bad. However, we fail to
apply this simple logic when it comes to
our food, we end up eating more food
than what is required.

We tied our emotions to food intake and
this ends up in excess intake of food.
Whether the mood is happy or sad, the
result is more food intake. Binge eating is
an addiction afflicting us all today and we

need to change our mindset and become
cautious.

Our scriptures advocate us to take food
like a medicine, in right kind, right
quantity and importantly at right time.
We are always chasing the targets, we
never care what we take and when we
take, more particularly our dinner. It is
mentioned that our body has an inbuilt
mechanism to repair and rejuvenate
itself. It does so during our sleep & rest
and hence it is required that we take
sufficient rest and sleep. If we burden our
body with excess food or food at late
night, it has to engage its resources to
digest that food and as a consequence the
repair mechanism goes wrong.

Then, why don't we try the food as
medicine viz., right kind, right quantity
and at right time. It has no side effects in
the sense it is understood. Yes, it has
positive side effects on all systems of our
body. The body would become robust
and optimally functioning and it surely
helps in achieving our life goals. This
vehicle of ours i.e., the body needs good
fuel i.e. good food and good thoughts so
that the journey can be completed as
planned without any breakdowns or let
downs. As the food, so the mind, as the
mind so the thought; as the thought, so
the act. Food is an important factor which
determines the alertness and lethargy,
the worry and calm, the brightness and
dullness. A Balanced diet containing
carbs, protein, fat and vital minerals and
more importantly at right timing can
bring a positive change in one’s life. A
wonderful advisory from the Yore is that
we must listen to our body. Body at all
times is trying to communicate to us
when it wants food and when it doesn’t
want. But we never heed to it and just get
swayed by taste and emotions. Food
excesses are often rationalized on
grounds of culture and religion. But no
culture, tradition or religion would want
its members to suffer and it is only due to
our exploitative nature that we take
shelter in them to justify our excesses.

Our scriptures clearly advised us to take
food in three portions, water in one
portion and leave space for air in one
portion. So, it is obvious that we shall not
burden our stomach with volumes of
food which may hamper digestion and
the body may be deprived of essential
nutrition and flexibility. This ratio of food
to water & air comes down as we grow
older and our energy requirement comes
down. Further, prudence stipulates that
the quality and quantity of our food shall
depend on the nature of our work and
our life stage like budding stage, growth
stage and retiring stage.

To conclude, it is time we listened to our
rich  heritage to improve
understanding of the body and mind. A
body well nourished by right kind of food
and a mind filled with right kind of
thoughts can produce miraculous results
for ourselves as well as for the society. A
healthy body and mind are an asset for
the family and the opposite a liability. It is
up to us to decide whether we want to be
an asset for our family or a liability. The
following verse from Bhagavad Gita
15.14 may prompt us to re-orient our
approach to food:

3 IYTRI YT TIOMT g3 |
UTOTITRRIE: Tam gafded |
Meaning: | am the fire of digestion in the
bodies of all living creatures and I join
with the air of life, outgoing and incoming,

to digest the four kinds of food stuff}
It is a self-verifiable fact that we are
active and agile when our food is pure
and intake is timely and adequate.
So. Let Food Be Thy Medicine....
A simple food math: Every 100 extra
calories we take, our body gains weight
by 11 g. Be calorie conscious.

PORTION CONTROL = TASTE BHI

HEALTH BHI
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Heritage Industries of Phulia- Jamdani Sarees

Our country has a proud heritage
of cottage industries, specially
the handloom and powerloom sector
where different cotton and silk yarns
are weaved into dreamy sarees. Each
dreamy saree has a rich history and
its own fan following. However, my
visit to Phulia was probably the most
exotic experience I ever had in my
life. Phulia is a small town in
Shantipur block of Nadia district of
West Bengal. Phulia is surrounded by
various villages where the art of
weaving Tant and Jamdani sarees in
handloom or powerloom is carried
out in form of cottage industries.
Phulia Jamdani is also known as
Shantipur Jamdani, the name of the
block and is a close cousin of the
world renowned Dhakai Jamdani
saree, the origin of Jamdani.

After the partition in 1947, many
weavers from Bangladesh migrated
to India and were rehabilitated in
West Bengal. This was the start of
jamdani weaving in present day
India. Over the last few decades, the
art of jamdani weaving has witnessed
a revival due to support from the
governments and non-government
organizations in both India and
Bangladesh.

The purpose of my visit to the village
of artists was shopping and all I
expected was to select a bunch of
sarees from the ones available, more
of a factory outlet kind, the only
intention was to pay directly to the
artist instead of the middleman. But

O ETTEEETS

to my amazement, the visit soon
culminated into my full-fledged
engagement into selecting designs
and colour schemes. Yes, the fine
designs and colorful yarns were set
in front of me and I was given the
freedom to choose the patterns which
will be weaved in the coming days.
Surprisingly, I had the privilege to
choose fabric from cotton, linen,
tussar, resham, rayon, matka silk,
muga silk, raw silk; to choose the
colour scheme in every saree; to
suggest types of Zari and threads for
molifs and also choose the intricate
designs of Jamdani in a different yarn.
[t was a mind-boggling task! However,
the artists helped me in finalizing the
designs. My amazement had no
bounds when I realized that all this
homework ensured that, I was
provided with tailor made products,
the sarees were to be weaved as per
my liking.

My high ride of excitement continued
as [ became a part of the dying
process. Basic yarns were dyed as per
colour scheme and laid out under sun
to dry, in the backyard usually over
bamboo logs. Every morning I visited
the weaver’s household to behold the
process of designing a dreamy saree.
This was my first encounter with a
loom. Jamdani sarees are woven on
the brocade loom. This is a
supplementary weft technique of
weaving, where the artistic motifs are
produced by a non-structural weft, in
addition to the standard weft that
holds the warp threads together. The
standard weft creates a fine, sheer
fabric while the supplementary weft
with thicker threads adds the
intricate patterns to it. Each
supplementary weft motif is added
separately by hand by interlacing the
weft threads into the warp with fine
bamboo sticks using individual
spools of thread. The result is a
myriad of vibrant patterns that

appear to float on a shimmering
surface. What's remarkable in this
weaving technique is that the pattern
is not sketched or outlined on the
fabric. Instead, it is drawn on a graph
paper and placed underneath the

warp. Needless to say, jamdani
weaving is an extremely skilful,
laborious and  time-consuming
process.

Process of designing a Phulia
Jamdani

Bleaching and Drying: Prior to
dyeing, the yarns are bleached with
Bleaching Powder for light and
medium shades. However, Bleaching
is not used for very dark shades.

Sizing: Sizing is a process where
starch (sago or Boiled Rice or Khoi) is
coated on the warp yarns for
imparting strength; enhance abrasion
resistance to withstand the stress
and strain exerted during weaving
process. There by it reduces the yarn
breakage and improves quality and
efficiency of weaving. The loom sizing
is also carried out after weaving to
reduce reed marks, to impart stiffness
to the fabric and bring in proper look.
Warping and Beaming: Warping is a
process of making desired length and
width of warp sheet by combining
many small packages called bobbins/
spools. The process of warping used
in Phulia is known as sectional




warping. Sectional warping process
is carried on a wooden drum from a
wooden peg creel. The process of
transferring warp sheet to a weaver
beam to mount on loom is called
beaming. All these processes are
carried out manually.

Pirn Winding: After dyeing and
sizing of weft yarns, the weft package
called pirn is prepared on Charkha.
Pirn winding is the process of
transferring the yarns from the hanks
into bobbin/pirn of the shuttles used
in the weft while weaving. The
rotation of the Charkha is carried out
by hands.

Preparation of Loom: Preparation
of the loom for weaving is done by
the skilled weavers and the process
involves the following activities:

Drafting and Denting: The process
of drawing in/ passing the warp yarn
through the healds of the loom as per
the draft of the design to be woven is
known as drafting. This helps in the
future process of weaving for easy
locating of broken ends and also
helps in the designing processes.
Generally, sarees are woven in plain
and drawn in straight pattern. The
extra warp in body and border are
drawn through harness cord of
brocade for designing. Denting is a
process of passing the yarn through
the reed. The process helps in
maintaining the width of fabric
during weaving, beating up of weft
yarn into fell of the cloth and the reed
guides the shuttle during weaving.

Setting up of Brocade: Prior to the
weaving process, the weaver sets the
design of the saree border and buttas
with the help of extra warp. The
respective ends of the design are tied
to an attachment called brocade. This
Brocade design gives lots of value
addition to the fabric during weaving.
And very often weft buttas are
produced during weaving by
inserting weft threads by hand.

Weaving: The weaving is performed
by the skilled weavers of the family.

The looms being used are mainly
traditional fly shuttle pit looms with
brocades.

Designing is done through Tie and
dye borders, extra warps and extra
weft and designs with brocades. The
motives of the designs are panna
hajar (thousand emeralds), kalka
(paisley), butidar (small flowers),
fulwar (flowers arranged in straight
rows), tersa (diagonal patterns), jalar
(motifs evenly covering the entire
saree), duria (polka spots) and
charkona  (rectangular  motifs).
However floral and geometric
motives are most popular.

As the sarees were many and weaving
a saree takes time, the job was
distributed among the households in
village. As the days passed by and the
sarees started taking shape, the
involvement of the whole family in
the entire process was clearly visible
in each household, from young kids
to elders, each person did their part.
The youngsters worked as assistants
helping in weaving the motifs and
learning the process of intricate
work. The “khat khat” sound of the
loom was all over the place. A mesh of
colourful threads would hang over
every loom as if one has messed up
the things. Out of this mesh and mess,
the skillful hands would weave while
singing a song of the motherland.

Jamdani sarees are characterized by
sheer or almost transparent
background due to its ultra-fine
fabric with intricately woven designs.
The pattern could be self-designs
where same thread colour is used for
the base as well as the motifs or
contrast colours for the base and
motif or half and half pattern where
two colours are used to prepare of
the base as well as the motifs.
Originally Jamdani sarees were
prepared out of cotton yarn mostly in
white, but with the changing times,
Jamdani is also available in cotton
silk as well as pure silk. The beauty of
any saree is highlighted by its
“border” which is known as “par” and
"pallu” or “aanchol”. The use of gold

and silver yarn in these parts made
the sarees shimmer.

As the first saree was ready, the
weaver family, held the same in front
of me like a proud parent displaying
their magnificent creation in front of
the entire clan. The jubilance was like
a child who just won a trophy.

Yes, designing and creating is a
painful process, a process that
connects the creator with one’s
creation. During the process of
dyeing, weaving, beautifying the
dreamy sarees, | was an enthusiastic
onlooker;, noting and recording the
planning, dexterity, devotion and
delight of the weaver family. The
artists had limited capital with them
and were not seeking any financial
assistance. The cashflow was
restricted to say 10 sarees at a time,
but again the heirloom has been
passed over generations in the same
fashion. The artist takes care of his
art, the financial matters are taken
care of by their leader.

The process of weaving Jamdani
sarees dates back to thousands of
years and it is more of a culture that
has been passed on from generation
to generation. A culture which has
shifted base with time but still rooted
to the ancestral place, a culture which
has thrived and flourished against all
odds, a culture which has learnt to
innovate and embrace change, a
culture where the “khat khat” of loom
and songs of the long lost and loved
motherland is a daily routine.
Purchasing from factory outlet was
not a new thing for me, however
being a part of the dreamy journey
truly explained the meaning of
“heritage industries”. To sum up my
visit to Phulia was full of Vibrance,
Weaves, Warp, Weft and Wonder.

Shilpa Sharma Sarkar
R.M.D,,
C.0., Mumbai

s, s, 25—




A Fateful Discovery

My Journey with Triple Negative Metastatic Breast Cancer

The Delayed Diagnosis

On September 2022, [ was diagnosed
with  triple negative stage 4
oligometastatic breast cancer at the
age of 29. In India, most women go
for a breast screening only when they
notice a lump, and my case was no
different. I had no family history of
breast cancer. In my case, the breasts
were asymmetric. [ had one lump in
my right breast and little discomfort
on my left breast. When I consulted
my gynaecologist, she advised to go
for an ultrasound for right one and
said left is okay and its normal in
younger women and the lump is
benign. As she didn’t reveal anything
alarming. I took few days gap for my
ultrasound. When [ went for
ultrasound, left side was suspected to
be highly malignant and radiologist
recommended biopsy. Based on the
advice, [ took 2 biopsies to be certain
that it was cancer.

Facing the Challenge Head-On

With an aggressive form of cancer
already spread to my bones, I had
very little time to make decisions
about treatment. Doctors gave me a
50-50 chance of cure and a 30%
survival rate, statistics that were
difficult to digest. At times, I even
refused treatment from doctors who
delivered these harsh realities. Then,
I met Dr. Bhawna who assured me
that [ could be cured. she explained
the lengthy treatment plan, a mix of
chemotherapy, mastectomy surgery,
radiation and post medications with
their side effects.

Understanding the treatment plan
and disease is one thing, dealing with
emotions quite another. I took a deep
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breath and started treatment which
beganwith 1G cycles of chemotherapy
then mastectomy surgery and then
18 cycles of radiation therapy on both
the affected sides.

Maintaining a Positive Attitude

My mother and friends told me: “In a
couple of years, you won’t even
remember this phase. You can choose
to face it bravely, or cry over it.” |
chose the first. I made it a point to
walk daily, which helped me both
mentally and physically. My faith in
the almighty was also a source of
strength; I believed that God would
heal me. Initially, I hesitated to share
my diagnosis, but one of my
colleagues, Samir Chopra
encouraged me to share with my
other colleagues so they could pray
for me. Knowing people were praying
gave me strength, and he has been a
constant source of motivation.

sir

[ also paid close attention to my diet,
avoiding spicy foods to prevent acid
reflux from chemotherapy and
drinking plenty of water to flush out
toxins.

[ started chanting, remarkably, | even
returned to work two days after my
chemo sessions. The normalcy of
work helped distract me from the
illness and reminded me of my
strength.

Throughout my treatment, I listened
closely to my body’s changing needs.
My preferences shifted from cycle to
cycle,butIl made sure wasnourishing
myself properly. It was a journey of
adapting to new changes, while
learning how to meet my body’s
demands.

Overcoming Emotional Turmoil

The diagnosis was heart-breaking. I
used to wake up in the middle of the
night, crying and feeling like my life
was over. Even now, there are times
when 1 wish it were all just a
nightmare, and I could wake up to
find everything back to normal.

Chemotherapy caused extreme
discomfort, with nausea, vomiting,
itching, weakness, pain, hair loss and
what not. The final rounds of chemo
were especially tough, and there
were times I questioned whether life
was worth living. But this experience
taught me to prioritize my well-
being. The support from my family,
friends, and colleagues, along with
the strength I found in other cancer
patients, helped me to keep going. |
drew inspiration from those who had

survived similar battles.
Key Lessons

Let Others Help: People around you
often feel concerned when it comes
to serious illnesses, and they want to
help. Let them.

Get Out of the House: Don't let the
walls confine you. It is important to
take breaks and get fresh air.

Embrace Your Emotions: Even the
negative ones. Bottling them up only
make it worse. Allow yourself to feel
and release those emotions.

Know your body: Our bodies often
signal when something is wrong, so it
is important to pay attention to these
signs, no matter how subtle, one
should regularly check for
abnormalities or changes.

any

Self-motivation: Stay motivated no
matter the situation. Remember, you




are the only one who can truly uplift
and save yourself. Keep yourself
motivated in every situation, you are
the one who can save yourself.

Holding on to Hope: Hope is
something we should always hold on
to, no matter the circumstances. Do
not let a doctor’s predictions define
your spirit or limit what you believe
you can achieve. You are stronger and

more resilient than any statistic.

Metastatic breast cancer (MBC) may
always be there, casting a shadow,
but it doesn’t prevent me from living
my life. I've learned to live each day
as I did before cancer intruded on my
body and life. While MBC may not
overwhelm me, it is a reminder to
cherish every moment and live

peacefully. It has put its shadowy
filter over everything.

What I went through is something |
would never wish upon anyone.
Through my journey, I want to
emphasize the importance of early
diagnosis—especially through self-
examinations and mammograms,
which are crucial for women of all
ages. Early detection can lead to a
cure with over 99% survival rate
when combined with effective
treatment. I also want to highlight the
incredible power of a strong support

network.

I've heard from my doctor that many

patients undergoing such harsh

treatment often leave their jobs due

to lack of support from their

employers and co-workers. [ have
been truly fortunate to have the
unwavering support of my family,
friends, and colleagues. Their prayers
and words of encouragement gave
me strength during my darkest days.
My workplace was incredibly
understanding; even after
chemotherapy, I returned to work
just two days after a session, and this
was possible because of them. My
colleagues  have  been  very
compassionate and supportive. Their
care made a world of difference in my
journey.

Shail Sahu
Sejbahar Branch
R.O., Raipur
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The Hidden Messages in Water

bservance of World Water Day
on 22" of March highlights the
importance of conservation of water
and sustainable management of

water resources.

Water is one of the most fundamental
elements of life, covering nearly 71%
of the Earth's surface and comprising
about 60% of the human body. While

water's physical properties have

been extensively studied, its
metaphysical and consciousness-
related aspects have intrigued

researchers and thinkers alike. One
of the most fascinating studies on
water was conducted by Dr. Masaru
Emoto, a Japanese scientist and
author of the book Hidden Messages
in Water. His research proposed that
human consciousness, emotions, and
even words could influence the

molecular structure of water,
providing profound implications for

both science and spirituality.

Masaru Emoto (1943-2014) was a
Japanese researcher known for his
work on the effects of thoughts,
intentions on water.

words, and

Holding a degree in alternative
medicine, Emoto embarked on a
journey to understand water from a
He

proposed that water has the ability to

non-traditional  perspective.

store and reflect emotions, an idea
that he sought to prove through
innovative experiments.

Emoto’s Experimentsand Findings:
The foundation of Emoto’s work lies
in the concept that water responds to
external stimuli, particularly human
emotions and intentions.

Emoto would take samples of water
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and expose them to different
words, phrases, or types of |
music. Some samples were
subjected to positive words
like “love” and “thank you,”
while others were exposed to
negative words like “hate”
and “you fool.”

After
stimuli, the water was frozen,

exposure to these
and the resulting ice crystals
were examined under a

microscope. Emoto observed that
water exposed to positive words and
harmonious music formed beautiful,
symmetric, and  well-structured
crystals, resembling snowflakes. In
contrast, water exposed to negative
words or discordant music formed
chaotic, disordered, or incomplete

crystals.

These findings suggested that water

has a form of memory and

responsiveness to human
consciousness, an idea that aligns
with ancient spiritual beliefs and
modern discussions in quantum
physics.

Scientific Criticism and Skepticism:

Despite the popularity of Emoto’s
work, ithas faced significant scientific
criticism. Some of the main concerns
raised by the scientific community

include:

1. Lack of Controlled
Experiments: Critics argue that
Emoto’s experiments lack

rigorous scientific control. For
instance, skeptics point out that
there was no objective way to
measure or standardize the

process of crystal formation.

= iepidden
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2. Subjectivity in Observations:

Since Emoto and his team
handpicked the crystals to be
the

process may have been biased,

photographed, selection

favoring crystals that supported
his hypothesis.

3. Reproducibility Issues: A

fundamental principle of
scientific research is that
experiments must be

reproducible. Many researchers
attempting to replicate Emoto’s
results have not been able to
outcomes

achieve the same

under controlled conditions.

4. The
scientists

Bias: Some
that

perceived changes in water are

Human
suggest any
more likely due to human

interpretation rather than actual

structural changes in water
molecules.
Implications and Spiritual
Significance:

Regardless of scientific criticism,
Emoto’s work had a profound impact
on many fields, including spirituality,
holistic health, and consciousness
studies. Some key takeaways include:




1. The Power of Positive Real-World Applications and water is a fascinating exploration of
Thinking: If human intention Influence: the potential connection between
can influence water, and given Emoto’'s work has inspired many consciousness and water. While his
that the human body is mostly  pgistic practitioners, educators, and methods —and  findings  remain
water, itimplies thatour thoughts  Jtarnative medicine advocates. Some ~ controversial in scientific circles,
and emotions could impact our applications include: they have sparked meaningful
s Well_bél?g' ¢ Water Healing Practices: Some e ElLLI L POEr O
Greater the extent of positive cople practice speakine positive thoughts, words, and intentions.
words, better is the positivity in 5 . 1 p. . . gp. . Whether or not one fully subscribes

! . affirmations to their drinking
our body. Thus, inferring better o . to Emoto’s conclusions, his work
. . water, believing it enhances ’
thoughts yield better emotions . encourages a deeper appreciation of
health benefits.
and health. ] . water and its role in both our physical

2. The Connection Between Consctous Consumptlmll. and spiritual lives.

Nature and Consciousness: Eiotos fesearch has led people The broader lesson from Emoto’s

ra 1 . to be more mindful of their words

Emoto’s findings support ancient 4 intent " research is clear: our thoughts and

wisdom that suggests nature is i?ndneslsn :r?dl(;r;:’titu dper(:?(:jalgi emotions have power, and cultivating

deeply 1nte.rconnected with life. positive energy can contribute to

human consciousness. _ ) personal  well-being and a
3. The Impact of Prayer and ° Environmental Consciousness: . . .

Meditation: His experiments His work has raised awareness

align with religious and spiritual about the energetic impact of

practices where prayers, pollution and how collective

mantras, and positive consciousness can influence

healing and harmony. Masaru Emoto’s hidden messages in ZLC - Bengaluru
i X Y )

42l dAldlscl

Y5~ YO8 1ia Y SIeal SRl § W grelf § TR St b Ugd el §

THTR BI Tt & off oI Y= ugaran 8 I 3ffE! TR T=AT AIGT Sl §

Y ¥ warer AR 8 man § W R de Pl aa gy amaare

URAR 3R G P S1G TR FHATR &, R Hiamsa, TR GHY aEiG B &l &, AR1 HieTsd.

fenffal @) uga § Heg HRar g R 96 R=der! ¥ gt fierar g

RE-RE B STHBRT TS T AT & =i ) R JIY U UgTal §

Hgd o 16l B gHe IadT § IHTH & el ar o ugard |

FCIUW H THGINGT 6 fFUT g, BRT A, T THATE HRA R U ST 8, BRI Aaiga.

TR ey # TRT YgRT &4 1l &

G- AR B M B §971 PR AR HRardl o

A el Ot 91 B 1Y e Bledl @

g P Y- 1Y IRaT o FqTm 8, AR Aiersa.

s, o 025



LGk |

The Magnificent Fort of Chitra Durga

As we set out on a journey through
the history, culture, and temples of
our country, we recently had the
privilege of visiting the impressive
Chitra Durga Fort (Situated in the
Chitra Durga District of Karnataka
state.). The first glimpse of this

magnificent edifice is
inspiring. Once we were inside the
fort, we were greeted with a feast for
the eyes; the trek of around 450 steps
and more than 3 kilometres within
the fortnotonly served as an excellent
physical challenge but also offered a
profound experience as we immersed
ourselves in the fort's rich history,
which truly uplifted our spirits and
sent chills down our spines.

always

The immense structure captivated us
at first glance. This fort, thought to
have been constructed in the 13%
century by the Nayakar kings, stands
as one of India's most formidable and
strategically significant forts. It
boasts seven tiers of defensive walls,
19 main gateways, 38 secondary
gates, 35 access points, numerous
hidden escape paths, and four secret
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entrances. During its prime, this fort
was a domain of opulence, wonders,
and mystery. Notably, it extends
across several hills and is structured
in seven concentric circles, rendering
it almost impossible to breach.

The fort
remarkable

boasts a variety of
attractions, including
numerous temples, palaces, large
rocks shaped like animals &
structures that highlight the artistry
and architectural prowess of that era.

¢ Eknatheswari Devi Temple:
The Devi temple stands as a
significant landmark within this
Fort. It is dedicated to Goddess
Eknatheshwari  (Durga), the
revered family deity of the Chitra
Durga kingdom. Remarkably,
devotees continue to offer
prayers to the goddess with great
reverence even in contemporary
times. The temple features an
impressive archway (Rajadwar)
and a towering flagpole (dhwaja
sthamb), both constructed from
large stones, situated at the
entrance.

Hidimbeswara temple: During
the Dwapara Yuga, it is said that a
demon named Hidimba instilled
fear and caused the deaths of
many in the surrounding areas.
He was ultimately defeated by
Bheema, one of the Pandavas.
Within the fort, a temple was
constructed in honor of Lord
Shiva, which is thought to have
been established by Hidimba
himself. This temple features a
notably large tooth, believed to

belong to Hidimba.
Maddu Bisuva Kallu: This
innovative mechanism is

engineered to manufacture
gunpowder for ammunition. An
elephant, secured to a structure
resembling a traditional grain
grinder, was utilized to facilitate
the gunpowder production
process. As the elephant moved,
it turned the grinder, which
processed the raw materials into
finished product.

Rainwater harvesting system:
We then arrived at a fascinating
location where rainwater was
gathered on one side and
subsequently filtered through a
purification system. This process
resulted in the water flowing out
on the opposite side as clean
water, which was then stored in a
reservoir for various uses
throughout the kingdom.
Adjacent to this location, there
are several narrow drainage
pathways for water runoff that
have naturally formed beneath
large boulders of the mountain
within the fort.




Onake-Obavva-Kindi: Haider
Ali's forces once uncovered a
route to infiltrate the fort. At that
moment, a courageous woman
named Onake Obavva was
stationed at the tunnel, guarding
it in place of her ailing husband.
Upon spotting enemy soldiers
attempting to enter through this
passage, she realized there was
no time to alert her husband or
the rest of the army. She took it
upon herself to confront the
intruders. Armed only with a
pestle, she single-handedly
eliminated numerous soldiers as
they entered the tunnel one by
one, successfully thwarting the
enemy's efforts to seize the fort.
Her remarkable bravery has
inspired several films, and in

is held to commemorate her
heroic deeds.

Sampige Siddhesvara Temple:
We then explored an elegant
temple dedicated to Sampige
Siddhesvara. Nestled in a tranquil
corner of the fort, the temple
complex serenity.
However, what truly enhances its
allure are the intricate carvings
and stunning representations
adorning the walls throughout
the site.

exudes

Tuppada Kola Bateri: This
prominent hill rock rises to an
elevation exceeding 70°, serving
as a watchtower for soldiers to
survey the area. Surrounding the
fort are approximately 30 large

structures that function as

canyons. Some young visitors
Bateri, but
descending requires sitting and
crawling, as the steep incline
makes it impossible to walk
down safely.

ascended the

Although we felt physically exhausted
by the evening, our spirits were lifted
by the opportunity to explore the
sights and delve into the history of
the fort. I intentionally engaged with
only a few attractions, leaving others
undiscovered to spark curiosity and
encourage readers to experience
them on their own.

Yagnamurthy
Dwaraka Nath

Mysore (retd.)

Chitra Durga, an annual festival watchtowers, equipped with
. aret g .
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The Childhood Treasure

A period of life, cherished by all,

when you grow up, you recollect with awe
how those days meant so much to you,
and your innocence and immaturity too.

To be upbraided for your mischiefs,

but to be forgiven with a treat!

Out of the home when you stayed,

playing with your friends’ numerous games,

How those days were the best of all,

never listening when your mother would call.
Your school would be your greatest enemy,
never knowing it meant for, now, what you be.

Another memory you may hard back to

when you would come home drenched from school.

The rain, of course, would be a concern to your
mother,

who would rush to the kitchen and prepare a warm
supper.

But you know, all you needed was her love and affection;

her being there for you always meant no tension!

These are some memories we all revere evermore,

a childhood treasure, for us, that is, so much more.
Later, in the complex and stressful world, we realise
our childhood inspires not to go for complexities.

In all, this period of life is priceless boon to our
existence,

So, let us pass down to our future selves its legacy of
child like simplicity and innocence.

Ramit Dwivedi
S/o Shri Pankaj Dwivedi,
Executive Director
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A new coloumn “3fdid ® 3RIGT [ is being started from Jan-March 2025 issue on the
occasion of the Golden Jubilee Year of Union Dhara. This coloumn shall feature articles/
poems published in the previous issues of Union Dhara.

This is a humble attempt to express gratitude to our seniors who have contributed to enrich the
golden legacy of Union Dhara.

fS1cG 1 31 1 Vol.1 issue 1, 1976
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Memories e
While sitting by the window These memories to me are treasures RS REEINIEIIEIER]
Staring at the starry sky Which no one can steal B@Eﬁ EISASSA
All the sweet old memories The remembrance leaves a heartache 3 dlaR W @ i
From the past come creeping by Which no one can heal af-]-qaﬁ F Han
Memories of bygone days The night will pass away A a@rsw
Fill my heart with sorrow And soon there will be dawn gHr TE?[ 63[ Tt

Making me think of yesterday
Rather than of tomorrow
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Thus time goes by
But memories linger on
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My Prayer Dejection
wh id ke vain this h Turmoil beneath the still water Life bears no charm now We had dreamed of a bright dawn
enpride ma ‘?Va'n s e A crocodile awaiting its prey. For whom | should stay? And happiness all around
of mine Shattered hopes and ambition, ) Alas! When you vanished
oh Lord! | ke mine lik Yet. death is far f | was an aimless wanderer
ord! | pray make mine like et, death is far far away. You showed me the way Hopes crashed to the ground
Thine. Things are not the same How can | live without you .
- . - M.N. Poojary
That | may learn humility Since you went away Why did you from me stray?
DGM(A) Dept

So as to be as meek as thee.

When anger swells my mind with
rage Surrender True Love
Oh Lord! Help me to reach that Death lays its icy han.ds True love has its own charm and strength
stage, On commoners and kings For those who understand its value and warmth

Rich or poor, strong or weak
Have all to join the stream

And learn to be patient and kind For others unaware of its charm so divine

With those who disturb my mind. Its value is not worth a dime

Death’s stream is forceful
Its grip powerful
Its blows to dust, hopes and aspirations

Life is to love and to love entire humanity

tliem iy e It @ s iz With selfless devotion and utmost purity

Oh Lord! | pray thee to bless.

Riches power, authority and ambition. For love is a divine spark which springs through
That | may with courage face, R
And rid vile thoughts with thy Death has a bitter sting ) L .
Nature’s reminder to human beings And shall gloriously shine till eternity
grace. o
That no one is immortal The light of love breaks the barriers of caste and
However high his pedestal
When my steps lead me astray, creed
Oh Lord! Lead me the right way Men may weep, cajole, and pray Bringing the joyous tidings devoid of lust and greed
That | may reach my destiny, But the monster will have his sway Could we not make the way of pure love universal?
And be with thee eternally. Inscrutable are the ways of the Lord they say Flow through human veins with untampered lull?

With him we mortals have no other way

J. A. Fernandes J. D. UNWALLA J. D. UNWALLA
Branches Accounts Manager (Personnel) Manager (Personnel)

ddarel afoia Fafd Fight
37T b e 36 @%‘I’ﬁ » PIIR Fight, fight, fight Rarely will it end measure for
R A b S §H-YR # ESRISJRIRL You'll always hear of fight measure;
%@ﬁw W%ﬁ T3 F?ﬁl:@%ﬁg % Many there are, who fight for power Children fight for things always silly,
(SIS Iﬁ's’ﬂ-l'lTTﬂ Ol Some of course ever for a lover; When mummy calls, around her will
&mwwwg{%mﬁq—dqw Fight, they say for justice they rally;
Plenty, peace and power Like men, they fight for life and living-
SE GIT% P Yaq ﬁW Gﬂ(‘ﬁ % 3 @T g 9 Ugd And when they fight, they lose dogs, cats and crows for a living;
@Tﬁwmﬁ?ﬁ%mwﬁ Scores of men and material like animals they fight for nothing
wa@ﬁﬂuﬂ&n%waﬂmﬁ;mmeﬂq 1.‘or which they finally muse vs'/hen me'n .
mm@@%’m%%m Nations fight for power and peace ose their sense in living
W TP 3FH F-IFR I End up then in faction and piece fight it appears is always right
H R oI dl dteT ¥ Qi UeH i Lovers fight for the sake of beloved so fight, fight, fight and fight.
Waﬁhg{ﬁ%ﬁ Thinking always of getting wed
TlTrﬁa . Happily thereafter they fight for M.S.A.RAO
PR m P pleasure e Asst. Superintendent (ADD)

TR (foRr) e
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Prakash Padukone brought
honours for the country and
Union Bank proudly ralutes
him for his distinctions at the
Edmonton Games. Perhaps no
sportsman on the Indian
horizon today evokes so much
admiration as the "Gold Man"
Prakash Padukone. This tall
and handsome member of our
Union Bunk family personally

describes  his visit to
Edmonton, his experiences
and the final match. In
keeping with his
temperament, the streak of
humility has closely

underlined his narration.

The Indian contingent consisting of
65 players and officials landed at
Edmonton on July 27, after a long,
tiring light from Delhi via Rome,
London, New York and Montreal. We
spent a night at New York in a hotel.
This rest was very necessary because
if we had continued our journey to
Edmonton without a break at New
York, it would have mount 24 hours
of continuous travel. One can well
imagine the strain it would have put
on the players and officials alike!
Added to this was the time difference
of 12 hours between India and
Canada. Invariably all the bad- Minton
matches were scheduled to start at
1.30 in the afternoon which meant
that according to the Indian Standard
Time, we were required to play at

O ETTETETS

Edmonton '78 Relived

- Prakash Padukone

1.30 a.m. Our reaching Edmonton a
week before the commencement of
the Games proved to be a great boon
to us, since by the time the Games
started we had adjusted ourselves to
the change in timings.

We stayed at the University of Alberta
Hostel which could accommodate
about 2.000 people. There were three
different buildings connected with
each other by an wunderground
passage. Each building had 10 floors,
each floor consisting of 3 wings.
There was a spacious common dining
hall, open 24 hours a day. The food
was delicious. Security arrangements
being very tight, no visitor was
allowed to enter the village premises
without a temporary Identity Card.
The athletes were also required to
produce their identity cards at the
entrance. The weather at Edmonton
was very pleasant, it being summer
time. The locals were very friendly
and language was no barrier as all of
them spoke English. warmth
displayed by many Indian families
settled there also made us feel at
home.

The games were officially declared
open on August 3, by Her Majesty.
Queen Elizabeth. The presence of
Princes Philip and Andrew and the
Canadian Minister, Mr.
Trudeau, lent an added charm to the

Prime

colourful
Representatives

inaugural  ceremony.
of  the 45
participating countries, attired in
their national dress, who took part in
the colourful march-past on the

opening day, were given a standing
ovation by a crowd of about 40,000
strong. Another notable fact is, that
the tickets for the opening and closing
ceremonies priced at 25 Canadian
dollars each. were sold out as early as
one year in advance.

The Badminton events commenced
on the 4th afternoon with the team
events, the
Commonwealth Games for the first

introduced in

time. Each tie consisted of 5 matches
viz. one each of men's singles, men's
doubles, ladies’ singles, ladies’
doubles and mixed doubles.
According to the of the
Championships, player
allowed to play more than 2 matches
per tie. The eleven nations taking
part in the inaugural team events
were divided into 2 groups. India was
placed in Group 1 along with England,
New Zealand, Australia and Wales
while Group II included Malaysia,

rules

no was

Canada, Scotland, Northern Ireland
and Isle of Man.

In our opening encounter, we played
Wales, who we beat by 5 matches to
nil. The same evening way New
Zealand and won by three matches to
two. I won both my singles and
doubles and Kanwal Thakur Singh
won her ladies singles. But both my
matches went to three games. In the
singles, | was extended to 3 games by
Brian Purser, while in the doubles,
Uday and myself won in 3 games
against Wilson and Livingston. I was
trying to be happy with my
performance on the opening day. In



fact, in the Men's doubles, after
winning the first game at 15-6 we
lost the second game at 16-17 after
leading 11-4 at one stage. Anyway, at
the end of the first day, we had won
both the ties against Wales & New
Zealand.

The next day was very crucial for us
as we were to play 2 tough matches
against England and Australia in the
afternoon and evening respectively.
We lost 0-5 to England in the
afternoon. I did not play in the singles
Mair mainly for ones. Firstly, my
performance on the first day of two
reasons. the team events were not up
to my expectations. [ was playing
much below my usual form and was
not very confident of playing against
Talbot. If I had played in the singles
and had not to fared well, it would
definitely affected my
performance in the open events.
Secondly, my left heel was bothering
me for quite some time and I did not
want to strain too much. Moreover, |
was the only player who was playing
both singles and doubles in the team
All the other teams had
separate players for singles and

have

events.

doubles. So, after a long discussion,
Dipu and myself jointly decided that I
should be rested in the singles against
England.

The same evening we played Australia
and lost by 2 matches to 3. In fact, we
could have won this tie by 4 matches
to 1. But unfortunately, we lost two
matches after having a commanding
lead in the decider in the lady’s
doubles, Ami and Kanwal combined
well and were sitting pretty with a
10-1 lead in the third game. But at
this stage, a lapse in their
concentration not only enabled the
Australians to level the scores at 10
but also win the game at 15-11. Then

came the crucial mixed doubles with
the scores standing two matches
each. We had to win this match, if we
were to qualify for the semi-finals. At
one stage, of our chances of qualifying
looked bright, with Partho and Ami
leading 17-13 in the second game
after winning me the first at 15-8. But
they just could not drive home
advantage, and lost the game at 17-
18. The Australians took a big lead in
the decider, which ultimately clinched
the issue in their favour. England
qualified for the semi-finals from our
group having won all the four
matches. There was a tic for the 2nd
place between India, New Zealand
and Australia, each of them having
won 2 matches. The issue had to be
decided by the number of matches
won and lost by each team. India &
New Zealand had won 10 matches
and lost 10, whereas Australia had
won 9 and lost 11. Thus, Australia
was eliminated but there was again a
tie between India and New Zealand,
since both the teams had won equal
number of matches. Now the deciding
factor was the difference in the
number of games won and lost. India
had won 22 games and lost 23 for a
difference of minus 1, whereas, New
Zealand had won 22 and lost 22 for a
difference of NIL. Thus, New Zealand
qualified for the semi-finals along
with England from Group I, while
Canada and Malaysia qualified from
Group II. England won the Gold,
beating Canada in the finals. Malaysia
got the better of New Zealand in the
losing semi-finalist tie to win the
bronze medal.

The individual events started on the
8th, after a day's rest on the 7th. I did
not have to stretch myself much till
the mi-finals. [ was expecting a tough
fight from the English National

Champion, Ray Stevens in the semi-
finals. How- ever, | was at my best
that day and won the match
comfortably. I played Talbot of
England in the finals. [ started
confidently in the first game and took
a 5-0 lead. But, Talbot levelled the
scores at 5 and we went neck to neck
till 9. At this stage, I stepped up the
pace of the game and scored six
points in a row to win the first game
at 15-9. There was some initial
resistance from Talbot in the second
game but I did not have much of a
problem in winning the game at 15-8.
It was a great moment for me when I
scored the last point since I had never
won an international tournament
before, though I had reached the
finals on 2 to 3 occasions. This was
also the first ever gold medal for
India in badminton. The performance
of our team was, on the whole, very
satisfactory, the
individual events. Syed Modi and
Partho Ganguli reached the quarter
finals in the men's singles where they
went down fighting to Stevens and
Talbot respectively. Uday and myself
reached the quarter finals in the
men's doubles and lost to a Malaysian
pair in 3 games. Our girls also gave a
sterling performance to win a bronze
in the ladies’ doubles. This was quite
unexpected, as our girls Ami and
Kanwal were playing in the Common
Commonwealth Games for the first
time. Moreover, they had very little
international experience compared
to the other European players. This
was indeed a morale boosting victory
for our girls!

The games,
organised, and played in the spirit of
camaraderie, concluded on August
12, living up to their popular name
"The Friendly Games".

e et s oG
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ufaafar . 173

R I8 TWR 3Yh 7 F fhefl gt are, fovddt T Wia=n an

YoMl HRT B W 87 TR TWR TP Gl 941 Bl 8.

YTy, Ife My 3 ial &1 U B | Fad BT dlg df gid

AN Haw P WG fI@rd gu 39 fag & fow o2 dfaadt ok

SR 15 Weq! BT DG foRd IR U FHratard/a & Hargerdr

¥ A1 I g O &Y

St wfafy Yot awg FAafafed o1 9w am E:

. g 02 Ufdaa 3R Sfidmay 15 Xeg B 1 &l

. yfafd & ar siieh & Oof o gt B, uikua 3. 8303-2024
%.06.2024 & TR G A0 H S1ehT-3ehT DR faU

. T WP I TS g ufafd ugd &% Iod €, ar ot f§dh
1 3 |

5 qﬁuﬁﬁméﬁa%%@wmﬁﬁ%ﬁnﬁ%

. it Tareerarett ¥ SRy § fF oum &7 ¥ ura ufafdat &t
yaR IRuft # IAfed &R sifaw faf¥ % uniondhara@
unionbankofindia.bank TR Uf¥d &%, RO # Ufaf & Tq1y
WIH &1 M, UeAH, Aray/Hfad &1 M, Td Hsal bt
T 3aY <.

. yfafdai ¥em Ft sifaw fafy 31 w8, 2025 2.

. Vg BT BT A @ gU Sifem fafdy e urea ufafyat o1 €t

. TP ©¢ ford/ Write a Verse .

Contest No. 173

Bicl - it |rg

A P], TREE-ABTETE [

Is this picture evoking some old memory, some deep emotion
or sparking creativity? Every picture is worth a thousand words.
However, if you want to express your feelings in a verse, then let your
pen create magic. Write a verse in 02 lines and maximum 15 words
on this picture and send it to us through the correspondent of your
office/Region.

Please ensure the following while submitting your entry:
e Verse should be of 02 lines and maximum 15 words only.

e The entry may be sent in Hindi or English. In terms of circular
no. 8303-2024 dt. 12.06.2024 separate prizes shall be awarded
under each language category.

e  Astaff member may submit only one entry, either in Hindi or in
English.

e This contest is open only for the staff members presently in
service of the Bank.

e All correspondents are requested to consolidate the entries
of their Region, language wise, in a tabular form, by the last
date and send them to uniondhara@unionbankofindia.bank.
Invariably give details of Staff name, designation, branch/Office
name, SOL ID along with the entries.

e The last date for sending entries is 31st May, 2025.

e Entries, duly, adhering to the specified word limit, received by
the last date, shall only be included in the competition.

gferaifrar o wfeferd fosam Sra.
gfrae YRT ufeaifar e 172 - =fide forg
REPR f&dl aoit 3idreft Joft
gt ot g UTd, &1, Y5-3I i Afgd T, &H1, fvaddgza
faaa gt fieeT 1A, s, gor gt faer, &1, Som

qaa ft g AR A9, &.F1, IR

ot S e, 31.H1, T/,

ISR ot 3iftFicT faraa, &1, Mar

ot o1 HER RivTer, &.@1, FfdeT
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faid 26.01.2025 & HE HATT™, Gag I A fGaq
P IR W Y &9l Beld gu PRSI St = Tom,
ot GO T, off ora ¥ Ut off dhe fgadl, wrRidTa®
SIS TUT Hd THord AR, TS .

i a1 8 e
e ! bl e

faqi® 17.03.2025 & 18.03.2025 HI T §% 3 Sfear
GRT, SUHGUY, fad #A1ag auT et & Tear 4 faenfial
qUT ST BT e, TSERGRET TUT OF ToME F e
?q diugst gedi dRIG- 2025 &1 SESH QT Wod
| 3T el dag & o T 39 SfawR WR fasrarsif &
. TREHR UTH $HRd gU g T nfvmed, ve R ud dige,
ot =T Yo, o gt T, ot Sor v aur St da
fgad), Friuras e, o sifve Hiva, ddsn qur sFa
FHTIUTAHITOT IR 3.

ASSETS

MARKETING OFFicER

MEETING

et

feqi® 30.01.2025 & 31.01.2025 HI Fax1 i afcahd,
&P, gRT fquue SifwIRGl &) dod &1 e fasar .
Yoo B emerd gt T AR, Tey e Td @igan gr
foram . 91y § ot IR T, o Wo vg, driuad
TSRO T ot 3101 HHR, HETIE Y, GexT i afcha.

U,
Sk el YL Y
i ljlm

faAi 08.03.2025 BI TP ARGl fdqd & R R
Hige Td a1t fasTe FaTerd, 778 faeel gRT acs o & Jgan
YR BT gufa diAct Sud) gy, Bt sremard 7 TR fd 9
e YR i T Feifda w3 faval W I w'ig tHa Tt o
gt v AR, vey R vd e 7 o sgadey fe.

fei® 17.01.2025 & 18.01.2025 &I el ST T (A
I 3 fear grRT A ufRremr yurs & H1ey ¥ A

T3t B SIS HRA & I I &l feafig FHEe-2025,
T U UIcRId ®Hacd BT e bl 1. 39 AW
WR 4 I %, HRIUCS FaRe, 9t T A B, gB1
TeVEY® Jied Sumey, T Haray, §feT I ¥ 9rg
T &7 & I safad auT g BT JUfRYd TR,

s, o 025 o



faqid 01.02.2025 aﬁwﬁ&ﬁﬁu&é‘dw H@m?ﬁ feie 01.02.2025 @1 &g Brafdy, ITR F T TR B

UG &b Ty YA T Ao, gay Fowe ud W B gegreq ot v nimed, vy B ve Siseh gy frar
¥1og ¥ foeft FordR & defe oo, e Ao I T, gy gﬁﬁﬁ%ma’g’ quamii{ st 3 PR

3l R T o 33 PR i, & T, YR, e, &1 T QT 3 R Jaw,

fai® 15.02.2025 1 &9 HRITE, TIER & U IR BT fAd 07.03.2025 B 3O HHTAT, AGIS GRT SO
Igures YAt T Afmgd, ydy fewe Ud Wisell R fhar Ule®, IU el S U™ @1 MRAmdt Iufyfa
T, 1Y § ft TS SR, ofEd U9 aut ft REU Rig, & it T oitmea, vey Fowe ud WiEen @1 siegerar o A
T, SR, 3TITT HU HT AT faar T, 3 AR W 4 o=

PHR, 3T T, TS, Jed 3 HRIUTASIU qUT €Ih

05.02.2025 &t Pt # TrTauTE feAi® 04.03.2025 @& &g srEfay, a1 gRI ST
%WWW@MW%%%WW? THTHTRE, 3T U # AR P B0 Wipfd 0 & g7 |
PRI FraRs, o Sor TR, S U, N gUreR ¥, A g T, SRiuee e, 9 s W A B |
TR, THUGTHS a1 ot oila T W, A - Run, ST, T WIS, bl 4 SMeie $AR, HEIiEHd, |

TG, off foRe 9TE G, siaret v, 4 oferd @R, &3 U
Tigd 3 €I Tew qUT AEdH SURId e,

P rorm i \



&% 06.03.2025 I EIRTUNﬁﬁ TS A THEHEHS
3T3ed HU H Aed! H B Wihfd 0F < gu At IRY
farad, faur®, Fe. Ty § N IEGFAOEA T, SRS
e, ft AR YN, T demeud, dol adr f s

fei® 01.02.2025 Y 8T HRTAT, YIFRIS Pt Hel ARGl
GRT I hfST SM3esid TR § T8dh B B0 Wipid U
UeH Id gu o IO I%, dRIUTAS Hexe. 9y § ot fis
S, e T, IRTOR T &t WAy HHR, &5 T

faAi® 01.02.2025 P &g HATEY, TITRS & 3idifd Hel
TRAT UG UEATH HT Igared it o ¥g, iU Fewd
ERT fop a1 T, 39 SR W 4t ek o, sfget v, aRToRd,
o A HAR, &F TIE Wied 3= HRIUTAHUN JUFR 3.

fe 10.02.2025 B 30 BRI, TITS H &t IEGSHORHA T,
FHfuTa® FewE B sregear § a1 ! B GHiET d6H
H1 IS fHar T 39 AR W ft FAR Herw, T
TS YD, dheb] qUT 4t IO AR, 3ad YW, TS dled
3T HTIUTAHITT IR 3.

Wo4o32025ﬁmwﬁn lhtrmmemﬁaﬁﬂ
THUHUAS 33T $HU BT Iguie HRd g &t o ueq,

1o TAT, URIUTEH Td S31 fauTT, ot 6o %8, HRIuad HeRd
Hfed o HRIUTAGIL,

feqid 07.03.2025 &1 &9 FATEE, HHER GRT ST
T THUHEHS 3T3eid $U &7 YURY it Fifemr sfear,
fIu®, FEAMR, FEAR U N dHo fgadl, HRuAD
eI gRT forar T 39 ek WR ot Y9 FUR A<, &
TG AR 31T HRIUTAH I, Wt YT Aeh IUFUT 8

s, o 05— o



fai® 24.01.2025 &Y &5 Hafer, STeeR gRT Tart §HRT
TRA & AT TSRS HIHIA BT ATASH St A FAR,
3fTe TG Y SeaerdT B fosar . Ty § off u=iid <, Sgad
e Td Y A SHfUpRY, STgeX Args aur 41 W, siia
o, TR, FTEeR AES, 4t TR Rig, & T STdeR auT
3 HTIUTAS TG U,

&I 18.03.2025 B! 5t 3 HHAR, T TGP, & D1, GRT
3T BT, TES, BT GRT 3T T, T ST¥R TR UTeRIg0y
Hd gU A 301 HHR, T TEWEY®, St 0 HAR, fad
UE, T3, 4t TR 9ol 4t Udiy $aR sfarft, 3u siaa
TS Afed 3= SR,

R ) -

O IS

feid 03.03.2025 &1 &t Yd diarad, HeWey® 3R BT
GRT 39d HTAY, TES &1 GRT fHaT M1 39 TR R
3% WA B gU o IO FAR, 3Ed T, TS, aul
off IFHUR TTed, Y THE. Ty § ft wRara aur o udia
AR SHaRll, IU 3f°d yHE aUl 41 7Y PAR, HgHD
ARSI YD TUT 377,

s -

feHie 05.02.2025 et Hrafed, skelt § ot §O FUR faar,
& UG Y SfeefaT H a1 Y bt e 3 T SHrae
forar mar. Ty § &t 09 et Iureary qur fawmer e, 3
& T, 9 SR W IFT HRIFTIE 3 AT T B
T fobar T,

faHid 06.03.2025 PI 4 3V FHR, YA TGS, DHbl Pt
&I H SIS &7 P URAT TG} Bt JHIET d3P BT Ao
foran an. Ty € ot Ay UTg, Sied U, ST,

)



f&Hi® 01.02.2025 HT &A1 HRATAT, GUI AT & SR T BT
IgHTe AT 4t 3rofld STeT UaR, ST JHHH], ARIY Ul
ot T SF, Sfd U, YO RT ol 1. S AR WR
HTIUTED 70 TS T TG SURYd 33

s i .
faHi® 20.03.2025 HI &g HrIfay, as-aRiac & gUATHST
R BT YHRY YT HRUAH SHifaeh T wgerdt sRiaet &
T IRIR BT Iure &t U HimRad, uey e d digai
SRT fbar o, 9y § 4t siftrofid s, s w, o,
ot SNTYBTRT DT, FEIEYUD Td 3.

fai® 04.01.2025 &1 &g HRTY, Gas-aRiaat %W
TRAT BT Igare & AAYGSFHAOEE, TY. HRUTasd HERIH gRI

v forar .y § ot sifiefia s, siad Wi, ges, ot Wgd

AT, & TG 4T 37 HIAUTAeHTuL,

& Hay H 4t erelld el UaR, SU G&IHAl, HERIY & 1Y
ot Uobw fgddl, driucies e @I ==l 9y § ot HaR
YSTATY, Yo WEIIs Y, Hep, i 7dH o, 3iEd U, gu,
ot SHfiSia ST, 3Ed UgE, Gas adT of 8@ URg, &
T, gt A

fei® 30.01.2025 &I id HrEfay, MTR & g H T3
JUHUGE! IRET BT Igure o Fawr oM, erfues Fews
SRT fhar T 39 SawR R 4 feaw $UR, 3fEd g,
ot Sff. &. GUTHR 19, TGS, Bl Algd 3= HRIUTTHIIT
JURY B,

[

M ~i7 -
énggl”u\. \ WA E

fadi® 02.01.2025 BT 3Ed I, MR 7 Ff IO 3%,
PRIUTS eI BT eTerdl H UTgd THT BT S fHar

1. 3 3R R At ™ $AR, 3Frd uigd, of T e,

s, o 05—



fai® 25.02.2025 ®1 &ETg HRTAE, Jex gOI gRT A o
%%, FHIUAS GRS BT e H HRIGR THET 965 BT
TS T T, WY gt IHT B Fwre gq el Wi
DI AT B T, 39 SawR R 4 7dH O, sfEd W,
qoY, ot GUTY FHAR HTME, IU 3fad Ugd, it 796 URgI, &
T, qO A, I PHR U1, & UG, Jex g0 Hfed o
FHTIUTAHTON U JIRAT T U 3.

&% 03.02.2025 &I RN &Rl PRy, MR Td
& srfay, g & Ygad HRIGR THieT 6@
H ot HER YA, T HeTIaY®, Bl BT WHTd HRd gU
ot AR PAR, 3Eed T MERTR. Iy § ot I 918 &
g, TR, ot QR & SR, & U4, ARG 94T 3
HRITTABTOL.

O ETTECEETS

faties 09.01.2025 BT &31a Brafer, Heas- 3 gRI TR SNE
Hie &1 maoH fohar T 39 3aR IR & fSid 99T,
RISy, 9t 31 HUR g, &7 v, it e 9% faary
qur o ufeaR Tgidl, 3 &F U, o I90 Mad, Werd

e e

feAi® 04.02.2025 B 4t HER YT, GBI HETISH, Bl
ERT &5 Priad, SSiaT B SR 6T T 39 3R W
3T W@ R gU 4 PR W, &7 U, Seial. 919 §
ot 3RIeI™ FUR, ied Tga MR,

fei 10.02.2025 HI &g HrAfa, SERTE GRT IRAT T Bt
Tflen S35 T ST foha T, 1Y E SHY 1Y e '
IRAT TR 1 THATAG foha AT, 9 SfawR WR ot Ui WRE,
éﬁuﬂ@gﬁm%ﬂwawgﬁmﬁaw,wéam
BRIRIGER



feqi® 10.02.2025 &1 Gﬂ‘&[ﬂ%{ﬂﬁ 229 & 230 aﬁwuaa%ﬂ
I3F BT SIS BT T 3 AR R A T 7= 91 1S,
TR WA, oy v W, goft U wivmea, vey fAewies ud digen
3R ot AT, URDR G, S, THUAEN Ud Siad U,

_-'17-_"- Mega MSME

g

%?W 03.03.2025 I mmﬁn W@’R‘f%ﬁﬂ?ﬁ%
o ST T THUHUAS 3M¥esid U # gt T Aftmed,
TeYy e Td dgen, ft Faw & uifew amsuwy, v
WHR, i Ta1d FUR, 3 THE, ST Td 3 HRUTABITT
. JURYAw.

fai® 20.03.2025 ®I &g HHEATaT, ST S Sar AT
| P 3gured 4l 9 Y. SWR, Fwe, gfaa 9@ ot
e gRT far T 39 SR WR At SApgeYy Wi,
RigaeRT Rig IRM To, geartt aur g4t o AR &=
TG IR 3T TIh Y& IUMRI .

s

f&i® 05.01.2025 B gaxraTe & Uoll Ha § off ¥&ad g,
THHAT, AT qUT o B HRSBR 19, 3ad THE gRT RITAT
DIfCERIS & Jddh HHARI & IRAR T&| DI 1.00 IS U
1 ST G191 I TIYT 7T, 1Y § 4 TH. 301 R, IU 3iad
TG T 3.

& 04.02.2025 S &g FHEfay, @ﬁqﬁmlﬂmﬂ
TR, WIS BT Igured &t U fgad), drfus Fee
oI far 1. 39 SawR R A WidiEd. YRR 09, 3fEd
T, fasraars, o Ty, JameR, &7 79w, 4 9. sy T SR
off . IToIRT, I &F T Wied 30 Wh Ja™ SURYd Ta.

ﬁ—rr'w 14.02.2025@%11@. d1. oy, T=71 Temey® gRT &3
Fraferd, e 1 GRT T . ff TH. SaTey, &5 v, A 9.
3 R SR ot T I, 3U &5 U Aied 3 | Hesd
JURYT .

s, o 2035 08



ﬁ?ﬁo3o1zoz5ﬁ&mﬁmﬁm W@WW
PRI GRT Ugad TSRS Hic $T Mo foar

PHAHH BT YHRY FXd gU A Ta-1d FHR, 3iad THE, SIS
1y g fedt &t wredt, Iu shae g, ot Ielg $ER S, e

off AR S, & T, STCL® gd AT 31 HRIUTAanUT.

few Reat AT 3 sfrta St TR 2, 3faret UHE gRT
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SRl deit 3R dgacdt Sfdh T yurelt &t 3l o T3 &1
TR forer. ot srFier Siwreh Sft &1 o (@ ofg gRT S T
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H S Yo # Tgaqyf THSRI §f §. ool $f Taneh #
Sthided af+ Tue Sqaudc Tesh H s off AR gRITR
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e | gfe dF 3t g8 feulie T8 ufe sifd IHas® @
faftrs g el bl SuA sfax ¥HC §U T | 39 UlehT H THUIT T
fRarad) faft TRg S aTat SHIRTA TR THIG, TR, THUAT qUT
TG § FafiId B 9 dahla! IR 8 TR ARG A g,
T8 g 39 Ugqeil R g8 Wi THSR! fiyad 8 | 9y &
W H faxga gfaa §% 3w Sfean & srafadt & smaferd
Tfafafiat @t e a9 ufeT B SR i it sremde
S & | U USRI B & e e yrT dH @l
BT TS G TP AT 3 & forg 3y Tt &Y YHSHHAY |
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e Ud ol fa=ivies YT v 8q glice SMUR! Sobf & fow
3ol MRt Bt aget gH=T q & T AT guf B T B
Y Y, &R fTSt & TS Bl A & T g B, dobRi
®1 U TRF B & 77 g1 Tt §% v U Iuasy Repast
T BT IUANT IR T HijeT Fame fEenfesi & SaR FRaR
TR &Y FR1 & O TIRRA 81 9a9 Ugd 3UdH! 59 Hed!
fawa TR faxIvieh UHIRIT B 1 MU ¢ & Yar Dl Hiydia
ST g uf¥et B Iftiferd siag TAde aget & ardf Sivia
il ' BB ATH ¢, Wi Il I g GH™T BT GHIYH
BT 8| Ahil! Td a-uG faodl It GRUbl: agefl o1 A0
U, "TUIT Ueie o fore sTgsl Toifd! o1 HfHebT, Role of NPA
recovery in Bank's Profitability’, 'Bad Bank and NARCL' 3fe &
THTARA ¥ T8 3 BI%! Y14 Td TGN &9 71 § | UfAdhT &
TR GH¥ YTTE 98 &1 SRR Td JHImR® gl

U1 & AT & TuTed HUSH Ud IISTHTST faUTT 37 3iyes aiRed
faarg us <1 81 aRad § g YR 9T PR § AR §, S
Hftyear & ot AT 79 P sndifed FR UsHIg T IS
T T Yo TR SO SR SHIA R I &1 YT R
& FREd TSR 8 TR HITCRT: YUBHAN....
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HSd & 9UTS. HIHD! b HiaR TTUIN B ABR SR Dl SgH B
Rl & 75 o Fftad ©U ¥ w16 SRR Rig grm. ufer
DI UG & 1 UTdH, I & dHH IRIGA! I SaTd gl o,
Rt agelt IR St faRIvie &1 UHIRId BT, Hsid ae Hi
TAT & Tfd T7iRaT Bl Iguifed a1 2. T 323 S & 3R

HRIS TAUTT Teie H1 01 3(a=T T dliey. @l &l Ughs § W@d
ﬁa@%mﬁ@vaﬁaﬁﬁwg&ngﬁﬂwﬁ
SSTWT §31T B, "TAUTE Usie & forg aTe<t TSR &7 HTe SuanT
SR oRg ¥ gl U W Y 1 FelE ad €. BH H ¢ - Wela
20" A% TR B UgdhR giU & 3(agr o TRT UREg g3l §8veTd
YRT T Hferd URABT BT b 37al Pl g5 U YHTERITE
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TSR ISTUTHT FATT Bt TRt 3U Affa gR
&g wraferd, IeaqR &1 FRYen 3. 04.03.2025
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THEIT AT FIAf BT FRR 3U- I & Iuregs St HdeRk Heare & &R Sl 9 R0 Yat TH10 03 U &d g
ot TRAT 31. S, &F U, ISTR. 1Y & A T A o, T wemeys @14, o faftm $aR o,
ST T, SR, 4t SRy R g, IU Hgmeays ({1.34.), i Hidar dtardd, IU sigd Uge SF,
ot faderTie, TgrId HRIISY® R1.HT), got T e, Ueeed R1.4T), ot <ue $UR aHi, TeUd R1.4T).

T¢I IrerHTaT Iitfa 9 s Su afafa grr
3Td P, STAYR BT FAR1&01 {2 06.03.2025
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30 3Fd U9, AR, 4 SRY HAR Rig, IU Hgmey® @1.4), Mt [dadbHe, ed Hgmey® R1.4T) Td
goft Afar e, Tees (1.
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