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JHBTHATSN & AT,

Dear Unionites

By the time this magazine reaches you all, our Unionite
family would be 75000+ with coming of new members
from erstwhile Andhra Bank and Corporation Bank. With
this, we have become the fifth largest public sector bank
(PSB), having a business mix of Y15 lakh crore, a Pan India
network reach with 9600+ branches, 13500+ ATMs, 11000+
Banking Correspondents making us serve a 12+ crore large
customer base. Our market share in domestic advances
has grown 2X to 6.3%, making us the third largest PSB. We
have minimal network overlap, and complementary
strengths in business and human capabilities that helps the
Amalgamated Entity to be larger than sum of parts.

Amalgamation is an opportunity to build even better
organization by pooling the best of three banks and serve
customers holistically. The Top Management team recently
met in Leadership Summit to deliberate on our shared
aspirations of future and strategize towards realizing our
vision. Our focus will be on raising efficiencies to improve
our overall customer proposition. We have accordingly
revamped the organization structure to better harness the
rich talent pool of human resources. New investments are
being made to lead digital banking, reskilling our human
resources and improving business and profitability. Mire
details will be shared with you soon through a Strategy
Paper. Meanwhile, this "Union Dhara" special will help
apprise you of various aspects of Amalgamation and the
opportunities ahead for all stakeholders.

The Covid-19 disruption has meant near term challenges
for our health and well-being while opening new
opportunities to organize our work and life in general. As
an organization, we are taking all necessary measures to
keep you all safe and help serve the Nation. The bankers
have been economic soldiers in the war against virus. We
will win the war, sooner than later.

Stay safe and take care.

With best wishes,

Tty Z &

TSTfehRuT ¥ ST,

Rajkiran Rai G.
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_ _AEDITORIAL

Dear Friends,

By the time, the current issue of Union Dhara
reaches you, our Unionite family would be bigger
and richer with new members of the erstwhile
Corporation Bank and the erstwhile Andhra Bank.
This Amalgamation has given us an opportunity
to build a bigger and stronger organisation by
pooling together the best of these three banks
and serve customers with a holisticapproach. This
merger brings people of different work culture
and ethos together to work towards a common
goal. The fabric of this coalition has become very
strong and unique with three different threads
having their own unique identity, speciality and
strength. There is a call for nurturing diversity
while keeping us united in efforts and striving for
unity of purpose. This fabric has emerged on a
strong entity combined with strong elements.

This ‘Triveni Sangam’ of Union Bank of India,
Corporation Bank and Andhra Bank has to climb
a mountain of expectations from the Banking and
Finance Industry also. We are definitely trying
to fulfil these expectations with our efforts and
dedication.

This special issue of Union Dhara which is
devoted to the Union of three big institutions
will contribute a lot towards understanding each
of these institutions. This is a joint venture of
employees from these three banks which will give
a new perspective to all of us.

| am eagerly waiting for your feedback and
response.

Yours truly,

ot

I, gt %R Dr. Sulabha Kore
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Success

Success is a struggle
Success is a fight
Success is daring

Success is to flow like water
Through rocks
Success is determination
Success is perseverance
Success is patience
Success is persistence
Success is failure
Turned inside out

The silver tint of the

cloud of doubt
Doesn’t give-up though the
pace seems slow
You may succeed
With another blow
So stick to the fight
When you are hardest hit
It’s when things seem worst
That you must not quit
Success is then the cup of
contentment

It’s a true feeling of

‘an achievement’

Pranita Gambhir
Shivaji Road Br., Pune

J1 8751 fercieror
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onths flew past unnoticed.

Gazing at the lonely road
from my balcony seemed endless.
Dry leaves had piled up on streets
and gusty winds scattered them
everywhere. Fallen pink flowers
adorned footpaths and lie
untouched for days until they were
dried up in the scorching heat of
summer. The neighbourhood was
deserted.The glorious cities and
void bungalows were now historical
monuments of a golden era that had
passed by.Mankind was destroyed
in the bio-war. Man himself turned
out to be his greatest enemy. There
were times when he feared his own
kith and kin and wandered like a
animal in the struggle for existence.
Being one among the unfortunate
survivors,l am thrown into the dark
dungeons of solitude.

The transition was gradual. Skeletal
houses were now abode to pigeons
and squirrels happily chasing each
other jumping between roofs. Proud
trees spread out branches blooming
colourful flowers. Roads were
playgrounds for stray dogs. Was the
forest devouring the city? Chirping
sparrows and resonant coucal calls
made misty morning awakenings
melodious.Nature has put an end to
man’s dictatorship over the world.

Warm sunshine caressed me. |
lay my head down on the balcony
rails. What was the time? | never
knew. Whatever it was, it made
no difference. The rhythm of the
cooing pigeons felt like a lullaby.

The
Rebirch

Darkness slowly crept into my
eyes......where am [? Giant tree
trunks were all around me. | ran
amidst them aimlessly. Thousands
of crickets screeched in rage. | was
unable to see or hear. Stumbling
upon thick roots, | collapsed onto
the ground. Was | the destined one
to be punished for man’s injustice
to nature for centuries? Creepers
slowly snaked up towards me along
the ground and tangled around my
arms and feet. | was trapped......
Forgive me! One last chance!
No.........!

| awoke in shock. | was still alive! The
blanket of darkness slowly engulfed
the sky. A faint sob was wafting
on the evening breeze. Rubbing
off small pearls of sweat from my
forehead | stood up to see eagerly.
A young boy was walking down
the road. Was | still dreaming? The
joy of seeing a human over days
was inexplicable. | ran out of the
house to stop him.Placing my palms
around his tear drenched cheeks
| knelt down in front of him.l took
his hands in mine and placed them
close to my heart. His flooded eyes
sparkled with hope.We hugged each
other at once. With the ecstasy of
regaining a long-lost life, | placed
my arms around his shoulders and
we walked forward together along
the moonlit path.In this rebirth,
perceiving the lesson taught by
nature, we moved ahead as shown
by the twinkling stars.

Manjusha Venugopalan
Chamarajpet Branch,
Bangalore
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The Amalgamation of banks

or many months leading into the
Flst of April 2020, | would often
look from my manager’s seat into the
window that had the Andhra Bank
logo in a see-through sticker and

wonder.

Will | lose my identity? Will being
usurped by alargerbankbe beneficial?
Will my career take a backseat in
this new banner? Will there be an
unexpected remote location transfer?
If | write the number of questions that
went past my mind, it would come
in the way of what | want to convey
to my fellow colleagues from all the
three banks.

The months turned into days and
we were working hard to get the
new signage in place for the bank,
Well,
reading this would be wondering, if a

and Corona struck! many

signage change was going to change
everything? Did Corona pandemic
come in the way of the inevitable?

Well, the answer is NO. The 3 banks
did get amalgamated into one from

—

April 1, 2020 as planned. So, was this
a merger? Was it a takeover?

The lockdown gave me the afternoon
time to ponder and as | do with
everything | do not understand
completely, | first turned to see the
dictionary meaning of the word -
AMALGAMATION.

And dear! What | read was reassuring
beyond words.

Here is what came up as the definition
in the Merriam-Webster dictionary.

“Amalgamation refers to a blending
of cultures, rather than one group
eliminating another (acculturation)
or one group mixing itself into
another (assimilation).”

So, as it is so lucidly defined, | would
like to think of the three banks coming
together as a coming together of
cultures, that would blend into each
other to create a lasting impression
on every single stakeholder we would
Unknowingly,
introduced two more words - Culture
and Stakeholder.

serve. here | have

Culture is defined by the ideas,
customs and social behaviour of a
particular group of people. Culture
is defined by the refinement of our
values and its manifestation as service
to our stakeholders.

Each of the three banks surely
bring the best of cultures from
their founding fathers. It is without
doubt that the founders of the three
entities imbibed in their respective
organizations a strong culture that
echoed with the people they served.
All the 3 banks have nearly 100 years
of existence with a kaleidoscopic
milestones and landmarks being
created every year. | can speak for
Andhra Bank, where the people we
serve identify with us as an emotion.
Our customers understand us as well,
perhaps better than we understand
them. Similar must be the case with
the Union Bank and Corporation
Bank. The stakeholders relate to the
bank by the strong values that each
represent. This is a strength that the
amalgamated entity must strive to



preserve; the relationship that has

been forged across generations must
be maintained locally by all the three
banks, while the best practices that
are efficient must be universalized
in the amalgamated entity. It is like
flowers of different colours and
fragrances coming together to create
a beautiful bouquet. The customer
enjoys the depth of colour of the red
rose, the fragrance of jasmine and
the absolute geometry of a tulip. All
of them together creating a delight
in the person receiving the bouquet.
That is how | would imagine the
cultures of our three banks to come
together to serve our stakeholders.

This brings me to the next aspect
that | think is to be the mantra of this
amalgamation - 'THINK LOCAL, ACT
GLOBAL'.

This is the opposite of what’s usually
said — Think Global and Act Local.

While this amalgamation brings us to
be the 5th largest bank in India with
a combined 9500 branches and over
75,000 employees, it would appear
that we must now start thinking
global. | beg to differ — we must rather
think local and act like a global bank.

We must act like a global multinational
with processes and services at par
with global banks but think of how
to apply it to the local needs of our

country. We are at the threshold of a
revolution in banking in our country
where this amalgamation brings us to
a critical mass with the resources and
experiences to bring the best of the
globe to our customers in India.

the
stakeholder of our organisation, it is

Customer  being biggest
extremelyimportantthattheirinterest
be given utmost importance. It’s an
era of customer delight rather than
merely customer satisfaction. Having
said so, | think this amalgamation will
only have positive impact on each of

the three banks’ customers:

They will be associated with a larger
Bank, having a widespread network in
all regions of India and better capital
base. Their access to a larger number
of branches and ATM network and
Next Generation banking technology
which will be cost effective for all the
customers. They will have wide range
of products and credit facilities which
will be the best of class. So-called
Mass-banking and Class-banking can
be provided under the same banner.

India is the fastest growing large
economy and regardless of the
pandemic situation, that may not
change. This country has always
been destined for great things and
the coming together of the banks

as combined forces to represent

the financial strength will help our
economy emerge stronger. As an
economy, our strength lies in the
internal demand that exists. As
bankers, we have the advantage to
help both the demand side and also
the supply side of the economy. For
the demand side, our retail customers
who seek credit to realize their dreams
of a car, a home, a good education
and on the supply side, the industries
both big and small seek our help to
expand their products and services
to provide the best to their customers.
As bankers we are in such a unique
summarize

position as | would

below :-

'Think Local for driving the demand
side of the economy and Act Global
to support the supply side — our
industries and SME’s to be aspire to
be the best in global standards'.

Bank of
combined power

India with the
of a pan-India

Union
presence with strong local recall
of each of the former banks, with
the combined financials might to
support our industries, it is time our
enthusiasm is at the highest to help
India find its place in the world order
as an economic powetr.

Sabita Patra
Kodambakkam, Chennai
E Andhra
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Shri K.V. Malleswar Rao, Asst.Mgr, Vizianagaram branch,
RO, Visakhapatnam has been awarded winner in
Badminton singles and runner up in doubles category in
Vizianagaram District Badminton Championship-2019.
This award has been presented by Mr |. Raghuraj,
President, Vizianagaram District Badminton Association
on 2nd February, 2020.
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BIG Namaste to all readers of

the now bigger Union Bank of
India. Let’s begin by understanding
organization culture, simply to put 'it’s
the way things are done around here'.
| recollect one of my seniors during
my short tenure at Central Office
referringto the term 'ecosystem' while
describing the organization culture.
| believe, it must come from a set of
values systems & beliefs that govern
how their people act or even react
on a daily basis. Organization culture
evolves with time to stay relevant &
thus is never static. With change in
technology, business environment,
age profile & skill sets of employees,
not to forget customers & their
aspirations too, haven’t we as a Bank
changed a lot over the years. People
particularly in Banks like to associate
culture with the unique signage, logo,
corporate colours, brand ambassador,
product name, office etiquette, etc.
but mind you, it’'s much larger than
that because it gives them a sense of
identity & belongingness.

Now coming to Mergers &
Amalgamation, you must have often
heard or read in reports that 'Most
major M & A have failed because
of poor integration of cultures of
entities'. So when it’s that very
important, the ONE THING that should
foremost occupy the minds of top
leadership involved in the process of
M & A process is cultural integration
of people of the companies. Easier
said than done, we need to set up
'‘Culture Integration Teams' which
should have leaders from all the
entities. It’s suggested that cultural
integration teams should be in place

Cultural
Integration &
Amalgamation

right from the beginning and make its
presence felt throughout the process
of amalgamation. It may so happen
that in the heat of harmonization of
products, processes and systems this
vital aspect may take a back seat, but
then this may prove costly at a later
date.Theycouldbeginwithconducting
a research or DUE DILIGENCE in
banking parlance to determine
culture of merging organizations,
their strengths & weaknesses. Though
it’s a favorite byline of a section of
columnists (so called pundits) that
if you have seen one PSB, you have
see'em all, it only goes to show their
lack of understanding of how these
organizations have survived & grown
over a hundred years. The team
should actively collaborate to look for
best practices in all companies, peers
& adapt them in the new avatar.
Mind you, we can use this god sent
opportunity to identify & imbibe
new behavior, key values & cultural
elements you would like in the new
organization. Let’s try not to make a
hash out of old ideas of respective
companies to please everyone instead
seek something new, fresh about
which the employees will instantly
identify. Relying solely on old value
systems & culture because they are
there for years together is illogical &
counterproductive. You are simply
doing something because you have
not thought of something better to
do. With the idea of new organization
culture firmly in place, we can now
move to the next level.

It’s time to spread the word how the
new thing came about & celebrate to
get wider acceptability. It's common

that the merging entities will be keen
to maintain their own cultures. A few
people may overtly oppose to accept
the new culture of the organization
or even become opinion leaders to
ensure that people don’t accept.
Top leadership will now have to step
in to define the new vision, mission
& goals and how things will work in
the new scheme of things. Include
the leadership of all merging entities
working in corporate office & field
together to bring them on the same
page. At the same time, develop
a communication plan with time
lines which should be owned by top
leadership for reaching out to all the
employees. Communicate frequently,
with utmost honesty & transparency
by using variety of mediums.

Ensure buy in’s. Survey your people
frequently, preferably with short
specific questions. Surveys can be
as simple as a one question a day so
that you have a set of answers at the
end of a week. Report findings fast
& inform how the management has
addressed the concerns expressed by
people in the surveys. This will ensure
buy in & wider acceptability to the
action plan of leadership.

We should try to overcome the 'us
& them' mentality instead we need
to create a culture of 'We' mentality.
The expected synergies will not come
about without synergies of mind.

To conclude instead of pushing
differing cultures to combine, the
leaders know better that it may take
some time for people to step out of
comfort zones, adopt new culture &
practices.

“If you get the culture right, most of
the other stuff will take care of itself”

- Tony Hseiss

Dr. Ajit Marathe
R.O., Nasik




malgamation is a process where

oneormoreentitiesare subsumed
into another entity, giving birth to a
new institution. There is a ‘share-
swap’ process where shareholders of
various entities being subsumed are
allotted certain number of shares in
the new entity.

The Banking Companies (Acquisition
and Transfer of Undertakings)
Acts of 1970 and 1980 provide
that the Central Government, in
consultation with the Reserve Bank
of India (RBI), may make a scheme,
inter alia, for the amalgamation
of any nationalised bank with any
other nationalised bank. Various
committees, including Narasimhan
Committee (1998) constituted by
the RBI, Leeladhar Committee (2008)
chaired by RBI Deputy Governor, and
Nayak Committee (2014) constituted
by the RBI, have recommended
consolidation of public sector banks
(PSBs) given the underlying benefits/
synergies.

History of Mergers in Indian Banking

Mergers of banks began in India
in the 1960s in order to bail out
the weaker banks and protect the
customer interests. After that, in
post liberalization period, the quest
to create an Indian bank that would
be in the league of global giants had
been continuing since 1990. Moving
on the path of creating one of the
largest global banks, the government
had approved the merger of five
associate banks with SBI in February
2017. Later in March, the Cabinet
approved merger of Bharatiya Mahila
Bank also.

Merger & Nationalization during the
period from 1961-1969: The period
is called pre-nationalization period
because in 1969 the government
nationalized 14 private banks.

The period from 1969-1991: The
period was called post-nationalization
period. It saw six private banks being
nationalized in 1980. In this period, 13
mergers took place mostly between
public and private sector banks.

The post liberalization period, which
stretches from 1991-2015, saw
major economic reforms initiated
by Government of India. Many new
policies were framed. Greater FDI and
foreign investment was allowed which
saw resurgence in Indian Banking. As
many as 22 mergers took place - some
to save weaker banks and some for
the sake of synergic business growth.

Bank Mergers (1993-2004): The
merger of Oriental Bank of Commerce
with Global Trust Bank in 2004 saved
the latter after its net worth had
wiped off and also handed OBC a
million depositors and a decent
market in South India. Mergers of
Punjab National Bank (PNB) with the
then eroded New Bank of India (NBI)
in 1993-94 and that of Benaras State
Bank Ltd. with Bank of Baroda in 2002
also proved to be life saving for the
weaker banks.

Bank Mergers & Consolidation 2008-
2010: SBI first merged State Bank of
Saurashtra with itself in 2008. Two
years later in 2010, State Bank of
Indore was merged with it. The board
of SBI earlier approved the merger
plan under which SBBJ shareholders
got 28 shares of SBI (Re.1 each) for

Amalgamation
of Banks

every 10 shares (Rs10 each) held.
Similarly, SBM and SBT shareholders
got 22 shares of SBI for every 10
shares.

Post the merger, the SBI was in the
process to rationalize its branch
network by relocating some of the
branches to maximize reach. This,
according to SBI helped the bank
optimize its operations and improve
profitability.

Consolidation of Banks (2015-2017)
This phase saw five associates of SBI
and Bharatiya Mahila Bank getting
merged in SBI. This resulted in SBI
being one amongst the 50 largest
banks in the world.

Union Cabinet decided to merge all
the remaining five associate banks of
State Bank Group with State Bank of
India in 2017.

Five associates and the Bharatiya
Mahila Bank became the part of
State Bank of India (SBI) beginning
April 1, 2017. After the merger, the
total customer base of SBI increased
to 37 crore with a branch network of
around 24,000 and around 60,000
ATM s across the country.

The largest ever merger in the public
sector banking space in India has
taken place on Wednesday April 1,
2020 when six Public Sector Banks
were merged into four large banks
in a bid to make them globally
competitive. Customers, including
depositors of the merging banks, will
now be treated as customers of the
banks in which they have merged.

Following  discussions between
the Indian Banks’ Association and



employees’  representatives  on
various demands raised by employees'
organisations, the government has
requested the amalgamating banks
to form joint committees of the
Executive Directors of the banks
concerned to consider and make
appropriate recommendations to the
management and/or Bank’s Board
on matters arising from or related
to the proposed amalgamation. The
government has repeatedly assured
that not a single employee will be
retrenched.

Following the consolidation, there are
now seven large public sector banks
(PSBs) and five smaller ones. There
were as many as 27 PSBs in 2017. The
total number of public sector banks in
the country have come down from 18
to 12 effective April 1, 2020.

State-owned banks have been reeling
under a bad loan crisis for years now.
According to the government, the
size of gross non-performing assets of
state-owned banks stood at X7.9 lakh
crore, as of March 31, 2019. Although
the government has not projected
the present merger as a measure to
tackle bad loans, bank mergers in the
past have been carried out simply to
bail out struggling banks.

The Banks’ merger dated April 1,2020
has resulted in the creation of seven
large PSBs with scale and national
reach, with each amalgamated entity
having business of over X 8 lakh crore
and it has helped to create banks with
scale comparable to global banks and
capable of competing effectively in
India and globally.

In addition, consolidation would also
provide impetus to merged entities
by increasing their ability to support
larger ticket-size lending and have
competitive operations by virtue of
greater financial capacity.

Last year, Dena Bank and Vijaya Bank
were merged with Bank of Baroda.

The details of the banks formed after
mega merger is as under:

2nd Largest Bank : Oriental Bank of
Commerce and United Bank merger
into Punjab National Bank has
created a bank with X17.95 lakh crore
business and 11,437 branches.

4th Largest Bank : The merger of
Syndicte Bank with Canara Bank has
created the fourth largest public
sector bank with %15.20 lakh crore
business and a branch network of
10,324.

5th Largest Bank : Merger of Andhra
Bank and Corporation Bank with
Union Bank of India has created
India's fifth largest public sector bank
with X14.59 lakh crore business and
9,609 branches.

6 | Bank of India 6th
largest

7 | Indian Bank 7th
largest

8 |[Central Bank of | 8th
India largest

9 [Indian Overseas |9th
Bank largest

10 | UCO Bank 10th
largest

11 | Bank of 11th
Maharashtra largest

12 | Punjab & Sind 12th
Bank largest

The biggest overhaul in public sector
banks has left India with only 12 banks
now instead of 18 before the Merger.

7th Largest Bank: The merger of R RGeS T | LR
Allahabad Bank with Indian Bank e 2L g
has created the seventh largest (Largest to of crore
public sector bank with %8.08 lakh Smallest) Rupees
crore business having strong branch | State Bank of 52.1 22.5
networks in the south, north and east | India
of the country. PNB + OBC + 17.9 7.7
The details of the banks that will | United Bank
remain independent are as under: HDFC Bank 17.5 76
Indian Overseas Bank, UCO Bank, |Bank of 16.1
Bank Of Maharastra, Punjab and Sind | Baroda
Baqk, Bank Of India, Central Bank Of Canara + 15.2 6.6
el Syndicate
After entire merger exercises, the |[Bank
next-generation PSBs of India can Union + 14.6 63
now be ranked according to their
business size, as follows: Andhraf
Corporation
SNo. | Bank Name PSB Rank Bank
by size ICICI Bank 12.7 5.5
1 | State Bank of Largest Axis Bank 10.6 4.6
India Bank of India 9.0 3.9
2 | Punjab National |2nd Indian + 8.1 35
Bank largest Allahabad
3 | Bank of Baroda 3rd Bank
largest Source:TOI Aug,2019
4 | Canara Bank 4th It is but the desire for growth that
BliEEsi acts as the fuel not only for an
5 Uni.on Bank of Sth entrepreneur but also for every
India largest professional or corporation. This deep




desire for growth in terms of customer
base, balance sheet and profit has led
the organizations engaging in mergers
and acquisitions to move ahead and
onwards in synergy.

The Indian Banks too did not stay
aloof from this wave of mergers and
acquisitions (M&A). Initially banks
were merged to save non-performing
banks or non efficient banks but as
time evolved, the system too evolved.
In the recent times mergers and
acquisitions have also been made
on the grounds of business growth,
profitability = and  organizational
restructure.

Advantages of Merger

@ Competetive: The consolidation
of PSBs helps in strengthening its
presence globally, nationally and
regionally.

@ Capital and Governance: The
government's intention is not
just to give capital but also give
good governance. Hence, post-
consolidation, boards will be given
the flexibility to introduce the
Chief General Manager level as
per business needs. They will also
recruit Chief Risk Officer.

o Efficiency: It has the potential to
reduce operational costs due to
the presence of shared overlapping
networks.

@ Technological Synergy: All merged
banks in a particular bucket share
common Core Banking Solutions
(CBS) platform synergizing them
technologically.

@ Self-Sufficiency: Larger banks have
a better ability to raise resources
from the market rather than relying
on State exchequer.

® Recovery: The loan tracking
mechanism in PSU banks is being
improved for the benefit of
customers.

@ Monitoring: With the number of
PSBs coming down after the process
of merger - capital allocation,

performance  milestones and
monitoring would become easier
for the government.

@ Cost Saving: Multiple posts of
CMD, ED, GM and Zonal Managers
will be abolished, resulting in
substantial financial savings and
cost of banking operation.

o Diversification  of  Activities:
Mergers also help in the
diversification of the products.
The improvement in capital base
enables the banks to take up new
and diversified activities such as
financing equity underwriting
insurance products, issuing asset-
based security providing new
delivery channels, etc.

Disadvantages of the Merger

@ Decision Making: The banks that
are getting merged are expected to
see a slowdown in decision making
at the top level as senior officials
of such banks would put all the
decisions on the back-burner and it
will lead to a drop in credit delivery
in the system.

@ Geographical Synergy: During the
process of merger, the geographical
synergy between the merged banks
is somewhat missing.

@ Slowdown in Economy: The move
is a good one but the timings
are not just apt. There is already
a slowdown in the economy
and private consumption and
investments are on a declining
trend.

@ Weak Banks: A complex merger
withaweakerand under-capitalized
PSB would stall the bank’s recovery
efforts as the weaknesses of one
bank may get transferred and the
merged entity may become weak.

@ Change of Culture: Banks are
merged only on papers. Their
people and culture are difficult to
change. It is a recipe for disaster as

it leads to poor culture not ideal for
the organization or the economy.

@ Risk of loss of customer base:
Banking policies sometime change,
along with technological platforms
and that may not go down well with
customer base, especially with long
term and elderly customers.

@ Discontent Among employees:
Despite new positions being created,
a considerable number of positions
are abolished with the merger,
resulting in a number of people
becoming jobless.

Mergers are important for the
consolidation and expansion purposes
that is why in today’s scenario many
private sector banks are genuinely
interested in mergers and acquisition.

Merger creates variety of problems
which can cause great damage
if the process of merging is not
executed properly. Bank mergers and
acquisitions are complex procedures
with the possibility of extraordinary
payoffs. Hence, it is important that
the banks and government handle
the nitty gritties of this pivotal
transformation with care.

To enter the global financial market
and to survive in the high-risk field
of competition with foreign banking
giants, Indian banking industry badly
needs consolidation. Indian banks are
facing tough competition from their
international counterparts, as the
foreign banks with huge capital base
are able to offer loans to borrowers at
attractive rates that make the Indian
banks vulnerable to economic shock
and consequent instability. These
issues need to be addressed through
strengthening the capital base of such
banks, which is possible only through
mergers and acquisitions.

If people, work culture and vision are
blended together nicely, merging will
definitely have synergic effect and
create a win-win situation.

Rahul Agrawal
Textile Market Branch, Surat
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Banks are the fulcrum of
economic system: The economic
development of a country depends
on its strong Banking System. The
current development is witness to the
fact that Banks have played a leading
role in the country’s growth journey.
Along with the nationalization of
Banks, the bigger responsibility of
social development was entrusted to
the Banks, which has been discharged
very efficiently & effectively in the
ups & downs of challenging times.
The banks have always surpassed the
expectations and stood by the test
whetheritis for Employment Creation,
Social Security, Implementation of
Welfare Schemes, Infrastructure
Development, Demonetization, 'Clean,
Green & Healthy Economy', etc.

Increasing Asset Quality Stress, muted
credit growth during decreasing
policy rates, deteriorating quality
& quantum of capital requirement,
etc. are the few challenges being
faced by the Banks. The entry of
new generation of private banks,
differentiated banks (Payment Banks
& Small Finance Banks) and increased
collaboration with fintech companies,
non-banks and insurance companies
have led to massive diversification
with inherent risks. The technological
innovations and greater connect with
non-bank financial services have
brought new challenges which need
stronger risk appetite and larger asset
size. The asset size of Indian banks is
low in comparison to International
Banks. The need for banks of global
scale size has been felt for a long time
in the past in the post globalization
era but now it has come at an
opportune time to harness and fulfill
India’s vision of making it a 5 trillion
dollar economy in the next five years.

Amalgamation Objectives:

To overcome all these challenges,
the Government has taken many
initiatives mainly aimed to reform the
Public Sector Banks like strengthening
Banks’ Board, Insolvency & Bankruptcy
Code, Capital Infusion, EASE Reform
& Amalgamation. These are nothing
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but laying the foundation stone for
a Bigger & Stronger economy and
make a highly aspirational S 5 trillion
economy. Now, the Banks have to
start preparing for the next big leap to
achieve this milestone keeping pace
of the transformation process. The
objectives of amalgamation are to :

a. Increase lending appetite
b. Conserve capital

c. Improve Risk Management
Capabilities

d. Attain economies of scale in
augmenting business growth

With the Changing contours of the
economy, the banking sector has
adopted the strategy to meet the
expectations of every stakeholder.

Our Bank's Perspective :

In the ever-growing competitive
environment, we as financial
institutions have to find out new ways
& means not only to survive but also to
prosper keeping the pace of changes
with time. It’s a fact that Banking will
remain same but the way of doing
it in the fast changing scenario (in
the era of ever growing customers’
insatiable preferences & demands)
will definitely take a different shape.

If we continue to do the same thing,
we will continue to get the same
result. We cannot expect a different
result by doing the same thing. Now,
where the change itself is changing
and is no longer constant, as during
the last decade we have witnessed
the pace of change in every sphere
of life out-beating all the records.
Be it product change, technological
change, process change, etc. which
influence the human behavior upto a
great extent. Now we cannot expect
the same result even if we continue to
do the same thing without adopting
to changes.

Our Bank has taken many pioneering
initiatives in the transformation
journey during those rough weathers
which laid the strong foundation
to become a bigger Bank. This
journey of transformation received
a tremendous fillip during the last 3
years when Vision 2020 was set up
for the Bank with an aspiration to
become the 3rd largest Public Sector
Bank in domestic business. The
major initiatives (like Verticalization
of resources, Centralization of
Credit Processes, Specialization of
Monitoring & Recovery processes,
Digitization, etc.) were aimed at
creation of world class structures
to meet the changing times which
subsequently aligned with the Govt.’s
EASE Reform. The biggest change
impact felt during this journey has
been the cultural shift in according
basic banking services to customers
based upon the principle of customer
centricity.

With the notification by the Ministry
of Finance, our Bank has become
Bigger, Bolder & Stronger now with
the amalgamation of culturally rich
and financially strong Andhra Bank &
Corporation Bank. 'Much more to do
with You in focus' and 'Prosperity for
All' amalgamated into 'Good People
to Bank with' having more than 300
years of experience is now firmly
moving towards to become 'Best
People to Bank With'with the Strong &
Best leadership at the Top. The major
challenges in the amalgamated entity
are the integration of technology
platforms and managing HR &
cultural issues. Our Bank has been a
pioneer in the Technology initiatives
like computerization, CBS Migration,
Digital products and digitalization
of processes, etc. With the strong
infrastructure in place and the
process led by a very strong IT team,



very smooth technology integration
is expected in the days ahead. The
integration of highly rich cultures and
employee centric approach of the Top
Management will definitely be helpful
in addressing the contemporary &
future challenges.

People Centricity The primary
objective of every initiative of our
Bank is to build up the competencies
of employees for efficient & prompt
delivery of products & services which
will benefit every stakeholder. In the
service industry like bank, frontline
employees play a very vital role to
address the business challenges
and for the public they are the face
of the Bank. With the strong set of
motivated & dedicated employees
(invaluable human capital, an
intangible asset); Bank can achieve
any of its aspirational goals within the
set timeframe. As we deal in public
money and being a custodian of their
wealth, every role in the bank requires
leadership quality having highly
professional approach; therefore
every Unionite has to take charge and
display the role of a leader at their
respective level. It is incumbent upon
each one of us to lead by an example.
Further, to transform this Good Bank
into the Best Bank, every Unionite
has to transform himself/herself to
be the best in delivering the Best-in-
Class services. In the rapidly changing
scenario, we need to learn to adapt
ourselves and deliver the best as per
the demand of the time."It is not the
strongest of the species that survives,
or the most intelligent that survives.
It is the one which has adapted
the most with the Change." Bank is
rapidly transforming itself in every
area of business and functions as
per the changing needs. The creation
of new verticals and new roles will
require up-skilling and development
of functional expertise at large scale.

Transformation Wheel:

One of the greatest inventions of
human civilization is the wheel
that transformed the life of human
beings and brought civilization to a
unique and great height. The wheel
represents the sign of change. Wheel
is a symbol of growth & development
and without which, life is not
possible. It’s true that every bit of
growth brings change in it. Change is
the law of nature. It was always there

and will continue to be there which
each one of us experiencing all the
time. The life cycle of any living being
passes through different phases of life
with lot of changes every moment.
One such wheel is there in each one
of us formed by these three traits
viz. Attitude, Skill & Knowledge. In
the absence of any one of these, we
cannot form the wheel and cannot
move ahead. Therefore, all these
three traits should be in a balanced
form (homogenous blend of attitude,
skill & knowledge). These represent
'Why' (purpose, goal), 'How' (process)
& 'What' about our duties and
responsibilities as well as about any
of our action in fulfilling our ambition
and achieving the goals.

Attitude is one factor that is
universally acknowledged to be
capable of overcoming every possible
disadvantage. It is also one of the
factors which can destroy the benefits
of every possible advantage. Attitudes
have to be analysed in the light of real
life situation to which they are related.
It is our attitude which differentiates
us to look at a glass full (half water +
half air), half full or half empty. Here,
attitude represents why (purpose)
of the action being undertaken. It is
crucial to know about the purpose of
the action to be taken, accordingly
one can decide about the further
course of action. “Why are we doing
what we are doing” will give clarity
of our action and accordingly we can
explore to choose any other alternate
option available to achieve the set
goals. It shows us other ways of doing
things & gives us clear direction. If you
do not know your goal, attainment
of anything will mean everything
or achieving everything may mean
nothing.

Skill is the ability to perform an action
with determined results often within
a given amount of time, energy or
both. Skill can be of two categories:
General and Specific. As Bankers we
need to know how to deliver the
products & services to customers.
Therefore, it is incumbent upon us
to acquire broad range of skills to
contribute for a better tomorrow.
These skills are technical skills, soft
skills (Communication, Inter-personal,
Etiquettes, etc.), social skills, life
skills and other job related skills. To
improve the efficiency & profitability

of the Bank, productivity of each
Unionite has to be improved which is
possible only through continuous skill
development.

Knowledge is the condition of being
aware of something. It is information
and understanding about a subject
or action which is to be undertaken.
One should know every in & out of
the action to be taken. What is the
beginning point of any endeavor. Being
knowledgeable about the job is the
best way to grow the community of
loyal customers. Bank may have best
products, technology and ambience
but if we do not have knowledge
about our products & services we
cannot grow our business. Job
knowledge leads to self-development
as well as the development of the
organization. It also empowers us in
providing excellent customer service
and ensures that we adhere to the
laid down systems and procedures in
the processes. Knowledge about the
project as well as the people to whom
we finance is also equally important
which must be ensured at every
stage. One must have fire in the belly
to learn and earn the aspiration of
one’s life / professional career.

Thus, with this wheel of Attitude,
Skill & Knowledge one can spearhead
towards achieving one’s aspiration.
Naturally, speed of the movement
depends on the size of the wheel. If
we increase the size of the wheel (our
attitude, skill & knowledge), we can
take quicker & faster decision in our
day to day life. We are also required
to ensure this wheel within our
customers to whom we are financing
while doing due-diligence. They
should know the WHY (Purpose),
HOW & WHAT of their activities and
should possess the required size
of this wheel. Through educational
& training activities, a person can
acquire new knowledge, develop new
skills or form a new attitude.

We, as Bankers have to play a highly
proactive role in discharging our
manifold responsibilities & duties. It is
incumbent on each one of us to learn
continuously to upgrade knowledge &
skill levels. We should have curiosity
to ask to increase the size of our ASK.

IRR = IRR An organisation’s
performance is directly related
to the performance of its human
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resources. In the pursuit to be
known as inclusive, responsive &
responsible  Bankers,  significant

investment is being made by the Bank
to develop core skills & capabilities
such as leadership, management &
finance of the employee. Capacity
building is largely being undertaken
by our robust training system. Every
endeavor is to increase the size of
this wheel ASK in order to create
a leadership pipeline as a part of
succession planning. The investment
in employee development, to
increase ASK wheel, will definitely
result into very high productivity
& efficiency (IRR=Internal Rate of
Return) which can be measured in
terms of Inclusive, Responsive &
Responsible (IRR) approach adopted
by each Unionite in every action.

Way Forward : Every Unionite should
align the personal vision with Bank’s
vision to become the people of first
choice anywhere & everywhere
through a process of continuous
improvement. Our Bank is in the right
hand and moving with a firm step
in the right direction to achieve the
set goals to become the 'Best Bank
to Bank With'. With the continuous
journey of our Bank’s transformation
process, it is incumbent upon each
one of us to build up our capacity
not only the contemporary business
challenges but also challenges of the
future in the ever growing era of VUCA

(Volatility, Uncertainty, Complexity
& Ambiguity). HeH W HeH
=, R PR wa continue to keep

asking for ASK.

“At this juncture, we have a unique
opportunity to create a world class
banking system — for our customers,
employees, partners and our
stakeholders”, call given by our
worthy MD & CEO Shri RajKiran Rai
Sir which every Unionite has taken
whole heartedly and are ready
transform this 'Good Bank to Work
With' into 'Best Bank to Work With'.

Yes 'Winners don’t do different things,
they do things differently' and we are
born as Winners & continue to be
Winners.

If you don’t ASK, you don’t GET

Hrishikesh Mishra |
R.O., Siliguri
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India is a developing country where
construction field is having its own
markinits developmentsince 1900’s.
Once there lived three businessmen
in India named Seth Poddar, Khan
Bahadur, Sitaramaiah. The first
one, Seth Poddar had a business in
Mumbai called 'Mumbai Sands'; the
second one, Khan Bahadur ran a
business named 'Karnataka Bricks'
is from Karnataka and the third one,
Sitaramaiah ran a business called
'Andhra Cements' is from Andhra
Pradesh. These three businessmen
were running their firms smoothly
in their areas for many vyears,
helping the people around them in
constructing their homes at cheaper
rates and are earning profits at
medium scale.

Once there occurred floods in
Karnataka region which damaged
most of the sand reserves in that
region which made people find it
difficult to build their buildings. Then
the businessman Mr. Khan Bahadur
came forward to solve the issues of
people and searched many traders
to find the best quality sand for his
customers. One fine day, he met Mr.
Seth Poddar in one Business Market
and discussed all the problems faced
by people regarding sand issues. Mr.
Khan Bahadur found Mr. Seth Poddar
a responsible person and requested
him to provide good quality sand for
his customers at cheaper rate so that
people can fulfill their dreams. Mr.
Seth accepted his proposal and now
Karnataka region is free from sand
issue because Mr. Khan Bahadur
started trading sand along with
bricks business with the help of Mr.
Seth Poddar at cheaper rates.

F ;
_'l'l

- | |
. -
-

”“*‘

.4 Story of
Single
Store

In Mumbai area some of the big
cement traders started selling
cement at higher cost intentionally.
This made it difficult for people to
buy cement for their construction
purpose. Mr. Seth Poddar was very
worried about his customers and
shared the situation with Mr. Khan
Bahadur who said that he has one
friend Sitaramaiah who sells cement
in Andhra region & is very good
person, he can help him to find a
solution. Mr. Seth Poddar went to
Mr. Sitaramaiah and told all the
sufferings that Mumbai people
are facing these days. With the
help of Mr. Sitaramaiah, Mr. Seth
Poddar started selling cement to his
customers at cheaper rates.

One fine day when all the three
Businessmen were talking about
their businesses, Mr. Seth Poddar
came up with an idea of having a
single entity that trades all the three
products - cement, sand and bricks
at cheaper rates in entire country.
In this way people can access to
all the three products in one stop
shop. Other two were happy with
the concept and started the entity
'EKTHA  Construction Materials'.
Ektha company got so much fame
in no time with its reach in all parts
of the country and all the customers
are happy for having good quality
products at cheaper rates at a single
store. All the three businessmen
were happy seeing the satisfied
customers and they are having good
profits. This proved that unity always
gives good results.

K. Naini Madhuri
Hubli Dharwar Br., Hubli
E Andhra



Ever read a novel wherein it begins
with people in different parts of
the world, their own experiences
as they grow up, their journey
through life? The first few chapters
seem independent narratives and
often make you wonder how these
different stories ended up being a
part of one novel. The beauty of the
content or the master stroke of the
story teller is in how he intertwines
these seemingly disjointed narratives,
weaves them together into one piece
and lo and behold a beautiful story is
spun to life.

This is the story of manifestation of
vision of 3 men in three different parts
of pre-independence India into reality
which has stood the test of time, so to
speak, a century to be precise and is
there to live on as a GOING CONCERN.

Once upon a time there lived 3 men
in 3 different times, in 3 different
parts of India - one in Machilipatnam,
one in Udipi and one in the erstwhile
Bombay.

In the late 19th century, in the humble
coastal town of Machilipatnam, then
and even now known for its Kalamkari
print, Bhogaraju Pattabhi Sitaramayya
(24-11-1880 — 17-12-1959) was born.
He was an Indian independence
activist and political leader in the
state of Andhra Pradesh. Born in
Gundugolanu village, Krishna district
(now part of West Godavari district) in
Andhra Pradesh, Pattabhi graduated
from the prestigious Madras Christian
College, fulfilled his ambition to
become a medical practitioner by

UNION - THE STORY OF
AMALGAMATION

securing a M.B.C.M. degree. He
started his practice as a doctor in the
coastal town of Machilipatnam, but
he left his lucrative practice to join
the freedom fighting movement.

Around the same, about 1000 km
diagonally south from the west coast,
was the humble town of Udipi known
then and now for its Masala Dosa,
wherein Haji Abdulla Haji Khasim
Saheb Bahadur was born. Haji (1882-
1935) was a Deccani Muslim and
possibly of Turkish origin whose
ancestors had migrated from the
Deccan to South Canara. His father,
Haji Kasim Haji Budan Saheb, was a
rich landlord. Abdullah was highly
regarded as a leading merchant and
landholder. He was the first in Udipi
to own a car. He was said to be the
first one to introduce coffee as the
breakfast drink. This fashion started
by Abdullah has taken Udipi (a brand
name now) far as hoteliers to the
nation and beyond.

And here’s introducing the 3rd
visionary of our story - Seth
Seetharamji Kisondayal Podar about
whom much less is known. Excepting
for the fact that he was the founder
of Podar Group of Industries (involved
in the manufacture and marketing of
textiles) and also of an organization
post World War - | (1914-1918) which
stands tall today as one of the largest
public sector banks and is celebrating
its centenary year in present day, very
less information is available about
this great founder.

Back in the early 20th century, the
Swadeshi movement inspired local
businessmen and political figures to
found banks of and for the Indian
community. To build a financial
institution with Indian stakeholders
catering to the needs of the Indian
nationals involved in activities
which would not only facilitate the
independence of India but also ensure
survival of its economy thereafter.
Financial inclusion and literacy were
also unarguably critical aspects which
needed attention even back then,
but what was more important was to
have a country of our own and then
resolve such issues. Hence in the
the period between 1906 and 1911,
thousands of Banks were established
in India. However, at least 94 banks in
India failed between 1913 and 1918
due to economic crisis during World
Warl. Only a handful of those banks
which were established then have
survived till date. This is the story of
3 such inherently strong banks which
independently have survived the
test of time, built strong roots, have
nutured a diverse range of customers
under its canopy and have now
merged into one entity.

Coming back to the visionaries in our
story, all three of them had significant
amount of social influence in their
local arena. They too envisioned
setting up a Swadeshi Bank catering
to the Swadeshi needs. So keeping
this sentiment in mind, being in the
social position and having access
to requisite resources, these 3 men



distinctly and independently laid
foundation to 3 different 'Swadeshi'
Banks in their respective geographic
areas of operation.

B. P. Sitaramayya established Andhra
Bank in Machilipatnam on November
28, 1923. Raja Yarlagadda Sivarama
Prasad was the individual who
committed the financial resources for
starting the institution. The registered
office of the bank was subsequently
shifted to Andhra Bank Building,
Sultan Bazar, Hyderabad. The head
office of Andhra Bank, 'Pattabhi
Bhavan', is named after him. In the
second phase of nationalisation of
commercial banks commenced in
April 1980, the bank became a wholly
Government-owned. 'To become
a significant player, providing full
range of banking services through
innovative customer centric products
and to maximize stake holders’ value'
is the vision statement of Andhra
Bank. 'Where India Banks is its tagline.

On similar lines back in the small
town of Udipi, Corporation Bank
was founded on March 12, 1906 in
Udupi, with Rs. 5000 capital, by Haji
Abdulla Haji Khasim Saheb Bahadur
(1882-1935) as founding President,
and guided by the principles of
the Swadeshi movement of Bal
Gangadhar Tilak. “The primary object
informingthe ‘Corporation’is not only
to cultivate habits of thrift among all
classes of people, without distinction
of caste or creed, but also habit of
co-operation among all classes. All
possible guarantee is offered by the
rules for the safety of the funds and
their good management” - this is an
excerpt from the first official letter,
dated February 19, 1906, written by
Haji Abdullah under his signature sent
to the public, mainly of Udipi. It is
significant to note that the first office
of the Bank was started in a portion of
Abdullah’s palatial mansion in Udipi.
It is headquartered in Mangalore,

India. He walked tall as Founder
President of the Bank from 1906 to
1929, with short breaks during his
Haj pilgrimage. Abdullah brought to
the bank not only his prestige and
resources but also the participation
of fellow Muslims, rich traders of the
time, as shareholders of the bank.
In 1908, community-wise, Muslims
were the largest shareholders - 251
in number representing an amount
of Rs.57,609. The other leading
shareholders were Saraswaths, 850
(Rs.33,273); Gowd Saraswaths, 376
(Rs.33,003); Shivali, 299 (Rs.16,704);
Catholics, 66 (Rs.6,172) and
Protestants, 33 (Rs.1,309). Thus,
at its very inception, the Bank had
acquired a cosmopolitan character.
Corporation Bank was nationalized in
the second phase of nationalization
in April 1980. 'Emerge as a Model
for Inclusive Growth and Innovative
Banking Services' is the vision of
Corporation Bank. 'Prosperity for All'
is its tagline.

And finally, a great visionary - Seth
Seetharamji Kisondayal Podar was
inspired to start the Union Bank
of India Ltd. in Bombay at the end
of the 1st World War (1914-1918).
He invested money from his own
resources and contacted leading
professionals like Solicitors and
Chartered Accountants to prepare
the first Memorandum, its Articles of
Association, etc., to register the Bank
and lay its strong foundation. Shri
Podar had carefully selected well-
known personalities of the time, who,
at the turn of the twentieth century
held a prominent place in Mumbai's
affluent society. These personalities
became the Bank's Founder Directors,
on 11th Nov., 1919. The Bank started
its business transaction on 3rd
March, 1920. The Bank's first Head
Office started in a hired building on 7,
Murzban Road, Mumbai. 1st Branch
of the bank - Zaveri Bazar Branch was
opened on 01.06.1920.

Unfortunately, Feb. 1921 marked
the sudden demise of the founding
visionary Late Seth Shri Sitaram
Kisondayal Podar.

Thereafter, in the year 1921 itself,
it was decided that the Head office
of the Bank be shifted to the new
premises at Apollo Street (present
Mumbai Samachar Marg). Thus the
formal opening of the new premises
took place at 4 PM on Thursday,
21.07.1921 by the Father of the Nation
Mahatma Gandhi in the presence of
Ms. Sarojini Naidu and a large number
of merchants and other invitees and
he said on the occasion, "We should
have the ability to carry on a big bank,
to manage efficiently crore of rupees
in the course of our national activities.
The Bank was nationalized on 19th
July, 1969. The vision of Union Bank
of India is 'To become the bank of first
choice in our chosen areas by building
beneficial and lasting relationships
with customers through a process
of continuous improvement' and its
tagline is 'Good People to Bank with'.

On 30.08.2019, the present day FM
of India, Mrs.Nirmala Seetharaman
announced the merger of Andhra
Bank, Corporation Bank and Union
Bank of India wherein the former two
will be the merging banks and the
latter will be the anchor bank. The
merger shall be effective from 1st
April, 2020.

If we follow the 100 year timeline,
each of the constituent banks has
independently been recognized as a
pioneer in distinct aspects of banking.
To name a few recent accolades,
Andhra Bank was recognized for its
best banking technology, Corporation
Bank forits mobile banking application
and SME excellence and Union Bank
of India for its Best Financial inclusion
initiatives. The end result is a merged
bank which is inherently strong in its
MSME business, Financial inclusion
and banking technology. With this



correct mix of ingredients, the amalgamated entity stands
tall as the FOURTH largest public sector bank of India in
terms of no. of branches and FIFTH largest in terms of
business and the amalgamated Union Bank of India, sure
has the potential to further climb up the ladder and most
importantly cater to the needs of its customer base thereby
compliment to the stabilization and growth of economy.
When banks have such a huge responsibility to shoulder,
its branches better be strong and well nourished not only
to bear the weight of expectations but also to yield fruits.
This is the very purpose of merging of 3 inherently strong
and geographically and strategically important banks. Its
like passing on the cauldron of the Olympic flame as a
symbol of continuity of its remarkable performance while
hoping for an even brighter future.

Today we stand strong as an institution of about 75000+
experienced bankers in 9500 branches spread across the
nation spearheaded by the most experienced professionals
of the banking industry. The vision and mission of each of
the constituent former banks to its core the amalgamated
entity w.e.f from 1st April, 2020 has begun its sophomore
journey as one big entity and has been rolling out its
innovative loan products which are largely best of the
3 banks. Although this amalgamation comes at a time
when the worldwide Pandemic of COVID 19 has made
the market situation quite grim, our robust organization is
quickly adopting the guidelines and circulars issued by RBI
by rolling out products which will help in hand holding the
affected business entities and help them to sail through
the tough times.

With the focussed workforce of this esteemed organization,
with its century old glorious history in mind and with an
intent to further building upon the legacy by tapping into
region wise potential and acknowledging the shortcomings
to improvise, we can indeed become 'the Bank of first
choice in our chosen areas by building beneficial and
lasting relationships with customers through a process of
continuous improvement'.

Andhra Bank, Corporation Bank and Union Bank of India
have independently completed 96 years, 114 years and
100 years respectively as they stand together on the
threshold of amalgamation. Here’s to hoping yet another
century of progress for OUR AMALGAMATED organization
in serving the customers, because at the end of the day,
economy comprises of these customers, nation building is
catering to the needs of the customer and because, in the
end, CUSTOMER INDEED IS THE KING.

Sneha B Nair
R.O., Ernakulam
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n The KARATE KID in making!! -

aster DAIVIK, son of Mrs. Pragati Veerwal,

Special Assistant of our Nimbahera Br. Under
R.0., Udaipur, is really the 'Karate Kid' in making. Just
a student of grade 6th, Daivik has participated in the
National and the International competitions of karate.
He has won Gold and Silver in ‘kata’” and ‘kumite’ in
Chhatisgarh; Gold in International championship at
Mandsour; Silver in Mumbai, Chittorgarh & Udaipur
tourneys. He has also participated in the recently
concluded International championship in Udaipur. He is
the 1st dan black belt holder in JKA karate.

Honing his skills in this martial art under the able coach,
Sensei Ashfak Khan, he aspires to represent India in the
world championship of karate in Japan, for which he
has to qualify and win a gold in Asian championship in
near future. His role model is Sensei Daisuke Ueda, the
famous Japanese instructor of the rank 4th Dan.

On the path from beginner to master, he wishes to
unlock the more subtle and dangerous techniques
hidden in the kata's movements. According to him,
‘Shotokan karate’ is considered a traditional and
influential form of karateits first called DOJO. It is usually
divided into three parts — ‘kihon’ (basics), ‘kata’ (form of
patterns) and ‘kumite’ (sparring). Kumite is the practical
application of kihon and kata to real opponent. Major
organisations of karate are JKA, ITKF, ISKF, JKS, JSKA,
KWF, etc. Though very determined to overpower the
opponent on the karate mat, this little champ also loves
exploring new things along with singing and dancing
too. He enjoys his school days participating in debate,
sports and cultural programs in school as well.

Union Dhara salutes his aspiration and
wishes him all the best!
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Definition : The combining of separate

organisations to form a large
Qrganisation as a group or an
organisation or group formed in this
way.

Types of Amalgamation :

1. Horizontal amalgamation 2. Vertical
amalgamation

Horizontal Amalgamation: a situation
in which a company buys another
company that has the same activities.

Vertical Amalgamation: a situation in
which a company that supplies it with
goods or that buys goods from it in
order to control all the process of
production.

Committees recommended amalga-
tion of the banks: various committees
including Narasimhan Committee
(1998) constituted by the RBI,
Leeladhar Committee (2008) chaired
by RBi Deupty Governor, and Nayak
Committee (2014) constituted by RBI,
have recommended consolidation of
public sector banks.

Legal provision of merger/

amalgamation of companies:

Section 230 and 232 of companies
Act 2013 (notified date of section
07.12.2016 & effect date 15.12.2016),
in case of Government Company in
Section 232 the word 'Tribunal' the
word 'Central Government' shall be
substituted by notification dated
13.06.2017.

Legal provisions of Amalgamation of
Public Sector Banks:

Section 9 of Banking companies
(Acquisition  and  Transfer  of
undertakings) Act 1970 (5 of 1970)

-
&
%,

‘Amalgamation of
PSBs-Process

and (40 of 1980). Section 9 provides that Central Government may after
consultation with Reserve Bank of India; make a scheme for amalgamation of

banks.

Latest scheme of amalgamation of public sector banks:

In exercise of power conferred by Section 9 of Banking companies (Acquisition
and Transfer of undertakings) Act 1970 (5 of 1970) and (40 of 1980), The
Ministry of Finance (Department of Financial Services) vide notification
dt.04.03.2020 notified the scheme of amalgamation of following banks w.e.f.
01.04.2020:

1. Amalgamation of Oriental Bank of Commerce and United Bank of India into
Punjab National Bank.

2. Amalgamation of Andhra Bank and Corporation Bank into Union Bank of

India.

3. Amalgamation of Syndicate Bank into Canara Bank.

4. Amalgamation of Allahabad Bank into Indian Bank.

The position of PSU banks after amalgamation: on the business size as of
March, 2019, after merger of public sector banks the position will be as under:

Sr.No.1 | Name of Banks Business Size | Position
(Rupees)

1 [ State Bank of India 52.65 lac crore 1st
2 | Punjab National Bank 17.94 lac crore 2nd
3 | Bank of Baroda 16.13 lac crore 3rd
4 | Canara Bank 15.20 lac crore 4th
5 | Union Bank of India 14.59 lac crore 5th
6 | Bank of India 9.03 lac crore 6th
7 | Indian Bank 8.08 lac crore 7th
8 | Central bank of India 4.68 lac crore 8th
9 | Indian Overseas Bank 3.75 lac crore 9th

10 | Uco Bank 3.17 lac crore 10th

11 | Bank of Maharasthra 2.34 lac crore 11th

12 | Punjab & Sindh Bank 1.71 lac crore 12th

General Effects of Vesting/Amalgamation:

Upon the commencement of amalgamation scheme, the undertaking of the
transferor Banks shall vest or be deemed to vest or be taken over by the
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transferee banks without requiring any act, deed , consent or instrument for
transfer of the same. -

Advantage of Amalgamation: Bigger is always better LTy
e Amalgamation helps to reduce the cost of operation
e Amalgamation helps to improve the professional standard

e Amalgamation provides better efficiency ratio for business operations as
well as banking operations which is beneficial for the economy.

¢ Multiple post as well as branches get abolished, resulting in financial saving.
¢ Amalgamation improves risk management.

e Amalgamation helps the geographically concentrated regionally present
banks to expand their coverage.

e Amalgamation saves the weak banks which fail in meeting expectations.
¢ Amalgamation helps to reduce the NPA

¢ Amalgamation provides higher lending capacity

e Amalgamation provides technology investment possible

e Amalgamation provides capital raising potential.

e Amalgamation reduces the consortium financing practice.

e Amalgamation provides strengthening banks presence globally, nationally
and regionally.

e Amalgamation helps the Government in monitoring of the banks
performance.

¢ Amalgamation will benefit all employees in terms of bright prospects like
wider opportunities for career progression, overseas posting etc.

¢ Amalgamation helps the Government to implement policies through banks
in rural and vulnerable areas.

e Amalgamation minimizes the neck to neck completion in selling of the
banking products and malpractice in sectioning the loans.

¢ Amalgamation helps the Government to infuse money in PSU banks to bust
the economy.

Disadvantages of Amalgamation:

¢ Healthy competition may be eliminated

¢ Business combination could lead to monopoly in the market

e The transferor bank loses the goodwill and identity gained over the years.
¢ Clash between the management and employees' unions could be raised.

e There may be differences among the employees of the transferor bank and
transferee bank with regard to work culture.

¢ Differences could be raised with regard to HR Policies, HR benefits, knowledge
management, and growth opportunities and use of digital platform.

Suggestions for solution of key concerns :

e Through survey transferee bank should invite suggestions as well as
constructive feedback from the employees time and again for a better future
and performance of the organisation. »
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e The transferee ban&ﬁ\ould co

forward with vario poli
including standar(?tra er policy
after considering the policies of all
the transferor banks. Employees
transfer should be need based with
the principle of minimal disruption
to employee and customers. It
should be ensured that there
should be no discrimination against
employees as well as customers of
the amalgamated entity. All
transfers, promotion and appraisal;
should be carried out in a fair and
transparent manner and equal
career growth opportunities and
rewarding the performance should
be in place.

The salary structure should not be
adversely  affected due to
amalgamation and the
harmonization of staff benefits
should be formulated keeping in
mind the best practice of all
amalgamated entities.

Guide book should be provided to
the employees to equip them to
work in the changed environment
with the changed products, process
and policies and training module/
e-learning platform should be
formulated in this regard.

Uniform digital platform including
the common lending automation
processing system which
incorporated the harmonised
product should be put in place for
the convenience of the employees
as well as customer.

Through Webinar /Seminar/Call
Centre/SMS, E-mails, etc. make the
employee as well as the customers
understand that nothing going to
be adversely affected due to
amalgamation and it is interest and
benefit of the employees,
customers and Nation.

Banne Khan
R.O., Agra
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Amalgamation

There is a saying - 'Marriages are made in heaven'.
Marriage is defined as a legal union between two
souls but some stereotype mindset individuals believe

marriage is a combo of strong and weak entities.

In the same line, amalgamation is also thought as
dominance of stronger over weaker entities. Recently in
India, the largest merger in the public sector bank has
been effective since 01.04.2020. The event resulted in
amalgamation of 10 banks into 4 and the final dashboard
counts 12 PSBs instead of 27 back in 2017. Accordingly,
Andhra Bank and Corporation bank merged into Union
Bank of India; Oriental Bank of Commerce and United
Bank of India merged into Punjab National Bank; Syndicate
Bank into Canara Bank and Allahabad Bank into Indian

Bank.

Now the question is whether amalgamation is the
reflection of dominance or procedure for acquisition or to
deprive the small and boost the big? To me, the answer is
directly a big 'No'. According to the Government of India
the total process is aimed at creating global sized banks. It
will be a precursor to make the amalgamated banks

globally competitive.

The process of amalgamation in chemistry is forms an
amalgam which is an alloy of mercury with another metal
and the concept of formation of amalgam is through
metallic bonding with the electrostatic attractive force of
the conduction electrons working to bind all positively
charged metal ions together. So the underlying base is

metallic bonding - the utmost important criteria.

In line with the same trajectory the amalgamations of
banks have been made effective and plans have been
materialized into action. It is to bring in the blocks which
will add to build a strong house and strong base for the

economy. Every activity in this world can be looked through

— the Marriage

either positively or negatively. The way of outlook matters
for the aim to be reached or to remain in pages of
notification. Numbers speak the above assumptions more
assertively. It is the combination of strong characters to

transform big into bigger and compete for the biggest.

The mega event that took place on 1st April, 2020 is unique
in its stature and has no such precedence in the past of
amalgamating so many banks at one shot. Since the
precedence is absent and any new creation is always
dependent on time variable. There may be and will be
ebbs and flows like the most significant scenario is the
outbreak of COVID during the initiation of the process but

that cannot be designated as failure of the project at all.

The above figure flashes the strength to compete globally.
Earlier State Bank of India was merged in 2017 and Bank of
Baroda, Dena Bank and Vijaya Bank were merged into
single entity in 2019 but both were in different years unlike

the present stature of amalgamation process.
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So amalgamated entities will create a global financial
brand through excellence in services and products and
bring innovation to be the best in class which will

strengthen the balance sheets.

Amalgamation is a broader term but differentiating the
term into pieces actually implies integration of balance
sheets, branch and ATM networks, technology platform,
customers and the human assets i.e. the employees, the
cultural synergy and many more. The bonding defines the

success of the term and its strength.

In addition amalgamation would also provide impetus to
the new entities by increasing their ability to support
larger ticket size lending and have competitive operations
by virtue of greater financial capacity. Moreover, all of
them have business mix of over I8 lakh crores, a scale
comparable to global banks and capable of competing
effectively. Capital infusion by Gol has added smoothness

to the process. The cost of banking operation will be

reduced and better NPA and risk management will be

visualised. It will create a firm trust among the customers
and stake holders. Efficiency ratio for Banking operations
will accelerate and lead to the growth of the economy.
Geographical concentration will transform to geographical
expansion. Short and long term liquidity will be managed
in a better way and with a large capital base, the burden
on central government to recapitalize again and again will

come down substantially.

The bonding, adjustment, adaptability, experiences,
sharing, integration of mindset qualifies to a happy
marriage journey and on the similar note the recent
amalgamation of the PSBs is the marriage of culture,
employees, products, etc. to reproduce something more
than the simple mathematical individual addition of the
strengths. It is a win-win situation from every perspective
and it is just strong handholding in times of adversity by
creating a strong balance sheet. So let the journey of
marriage of the amalgamated entities flourish in the global

arena with a ray for others to follow.

“Synergy is better than my way or your way. It’s our way."

- Stephen R Covey

Joy Ghosh
R.O., Bhopal
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Today, the
global economy has made Merger

highly competitive

and Amalgamation, a common
phenomenon for big and small Banks
throughout Amalgamation
deals are an effective growth strategy
for PSBs that help in multiplying
capabilities, sharing proficiency and
enhancing market share.
of big banks enables enhancing the
capacity of credit growth with a strong

national presence and global reach.

India.

Creation

We have experienced in the past that
when asymmetrical
together, there is bound to be some
challenges. IT and other technological
integrations rest mainly on software
and machine driven platforms. So
after some initial hiccups, the exercise
of upgrading tech
solutions can have the experience of
some seamless integration. Every bank
uses a specific technological platform
for its core banking solutions, which
is again customised according to its
needs. However, even so, integration
is easier said than done because it is a
lengthy process and merging different
technological platforms poses a

entities come

and software
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HR INTEGRATION IN SUCCESSFUL
BANK AMALGAMATION
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problem for customer service and
smooth transactions.

However the real key challenge in PSU
Banks merger and amalgamation is
HR integration, because harmonising
Human Resource issues is the key
aspect in amalgamation process.
HRM is a complex issue. A host
of questions related to transfers,
promotions, placement, staff benefits
and disciplinary proceedings keep
coming up among the staff of the
amalgamated entities. The Finance
Minister has claimed that there will not
be staff retrenchment post-merger.
But few experiences from the past in
the merger process of Associate Banks
with that of SBI and BOB with Dena
& Vijaya Bank has reasons to think
that there could be some closing or
rationalization of Branches.

More than the likely staff cut down,
what worries the staff is the almost
certain dislocation. It is learnt
that the representatives of the
amalgamated banks have indicated
in the meetings of the functional
committees that officers up to Scale
IV (middle level) will not be disturbed.
That sometimes seems impractical.
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The corporate office loses much of
its role and logically, the staff there

become redundant. Redeployment
of redundant employees and a fresh
scheme of voluntary retirement
become imperative. However, post
amalgamation the picture will be
clear in a few months. Bank is taking
all possible steps to address the issues
described above.

Another area of anxiety is the impact
on the existing policies governing the
transfer of officers. Under the extant
agreements, after a predetermined
term in a different state, an officer
can opt for transfer to his/her state
of domicile and remain in that state
till his/her promotion or till a certain
period whichever is early. Now that
amalgamation has taken shape, the
position of such repatriation will be
clearer.

Promotion process in PSBs, takes
place periodically as per agreements
with the recognised trade unions.
Post amalgamation, the agreements
of amalgamated entities lose their
validity and fresh agreements need to
be entered into with the unions. New
agreements do not happen overnight.



As a result, the promotion process
may get derailed for quite some time
causing serious heartburn among a
large number of aspirants. But as the
amalgamation process is over, we
have to wait and watch whether the
new harmonised policies drawn, are
being implemented in true sprit or
not across all the three amalgamated
entities.

Selection and placement as Branch
Managers or key position holders
get postponed/ delayed until
the integration of HR systems is
completed. Identifying the strengths
and weaknesses of officers of
amalgamated banks for considering
managerial assignments can get
bogged down unless the top
executives of all the three banks are
able to evolve a transparent process
of selection. Aspiring youngsters who
are left behind could get demotivated.
This will have a long-term impact on
the decision making at the ground
level with direct impact on customers.
In this area the harmonised policies
are already in circulation which will
definitely work as a solace to the
aspiring staff. Moreover as per the
EASE agenda all PSBs are supposed
to implement job specific roles for
its staff under job family concept.
Union Bank of India has its defined job
family concept with 07 different job
families covering almost all types of
jobs specified within banking ambit.
This will go a long way in addressing
the issues arising out of proper and
specific job assignment to the staff
concerned of all three amalgamated
entities.

Disciplinary and appeal rules of Public
Sector Banks have a bank-specific
structure  which  operate  within
the framework of a standardised
compendium  of  conduct and

discipline regulations applicable to
them. When different bank specific
structures have to be harmonised,
the follow-up action on pending cases
gets derailed. With regular recurrence
of frauds where staff accountability
is fixed, quick action is warranted.
A derailed disciplinary mechanism
can have a long-term impact on all
three banks and their staff who are
innocent. In this regard, the anchor
bank Union Bank of India, has started
an Employee Relations Portal where
all such data mining is to be done in
a comprehensive way to do away with
any such out put.

There is also palpable anxiety among
the staff of amalgamated banks
regarding ill-treatment by Anchor
Bank. In addressing these crucial
issues, the main stakeholders, namely
the employees need to be taken into
confidence. Union Bank of India has
its own staff grievance redressal portal
called HR Aap ke Dwar, where an
aggrieved employee can lodge his/her
grievance on any matter and can get it
disposed in a timely manner from the
authority concerned. The employees
of all the three banks can now take
benefit from the system.

Moreover, amalgamation may see
the closure of some branches, as the
branches under the anchor bank will
see overlap. Thousands of employees
will be left with the decision to either
move to the location of the new
branch or to disassociate themselves
from the new emerging bank, because
of the impending reorganisation of
the workforce. The staff of erstwhile
Andhra Bank and Corporation Bank
have given their option of being a
part of the amalgamated bank i.e.
Union Bank of India agreeing to its
service rules and regulations. A very
few have opted out to be so. Since the

Government has assured that no jobs
will be lost, the new entity will not be
able to trim its workforce. There will
not be any retrenchment or voluntary
retirement scheme, as observed in the
meetings held by the already formed
23 committees covering every aspect
of the merger, such as IT, HR, and
product offerings, to ensure success
of the exercise.

In the matter of staff benefits, the best
available benefits from the three banks
have been passed on to employees.
The harmonised policies on staff
welfare and benefits have already
been issued bringing cheer among
the staff. Staff of all the three banks
can refer the different staff welfare
measures and staff benefits circulated
through various staff circulars dated
27th March, 2020. The gist of the staff
benefits are already in circulation too.
In addition to that, Union Bank of India
has its own Shared Service Centre
called HR Suvidha for centralised
processing and sanctioning of many
of the staff welfare/ benefit modules.
Many of these are regular perquisites
on declaration basis and other TA/ TE/
LFC, etc. upon uploading of relevant
and requisite documents. The services
being rendered are within defined TAT.

The Challenge of
Organizational Cultures:

Analyzing

HR helps to figure out if the
organizational cultures of the banks
partnering together are compatible
enough to be meshed as one.
When different corporate cultures
integrate, it is the responsibility of
human resources to enable a smooth
transition by assisting the employees
to comprehend and embrace a new
organizational culture. However, this
may turn into a daunting task as many
M&As fail awfully owing to cultural
disparity, clash in leadership, need of



management commitment, absence
of common objectives, or weak
change management, which may
turn into a matter of grave concern.
Human resource is responsible for
analyzing the cultural amalgamation
of the merging entities by taking
the demographics of the partnering
organizations into  consideration,
which covers multiple factors such as:

1. Cultural
entities

differences among the

2. How the different entities view one
another?

3. Management trend of the amalg-
amating banks

4. Selectivity in hiring process

5. Benefits/ perquisites enjoyed by
the employees

6. Preparedness among employees
to embrace new corporate culture

7. Rate of employee turnover

8. Level of estrangement experienced
by employees

9. Growth rate of the amalgamating
banks

In case, the HR notices any
cultural differences during or post
amalgamation, such problems should
be tackled without delay. If HR senses
any feeling of disdain between the
employees of the amalgamated
entities, the issue should be addressed
upfront. Thus, it is imperative for
human resources to have a firm
understanding of the work culture of
the organization wherein they work,
along with the work culture of the
other organization.

The Challenge of Changing Roles and
Corporate Structure:

The moment some different entities
amalgamate, they are likely to undergo
certain structural changes. There may
be cases where different teams are
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combined for enhancing productivity
or the management may decide to
get rid of redundant positions. This
procedure of introducing change
in work culture of all the entities
and implementing the change, so
that the employees can work jointly
without any conflict, takes a long
time and the HR managers play a key
role here. They work closely with the
management to come up with new
policies and communicate the same
to the employees so that each person
understands his/her new duties and
responsibilities in the organization.

Facing the challenge of Boosting the
Morale of Anxious Employees :

During the process of amalgamation,
some employees may be reluctant to
adapt to the new work culture thus,
creating a serious culture clash. It is
a common human tendency to resist
change and since amalgamation
brings in an element of apprehensions
and change for the employees of all
three banks, Human Resources in all
the banks should act as a comforting
factor and take measures for sorting
out the transition process for
employees by:

1. Brushing away the fears and
doubts of employees so as to
retain productivity

2. Boosting the confidence of
employees
3. Offering adequate training

to managers so that they can
acclimatize themselves to the
nature of change and new
organizational culture

4. Ensuring job security

5. Explaining new roles to each

employee

6. Expounding the hierarchy
structure of the organization post
amalgamation

7. Elucidating how the amalgamated
mega structure will affect each
employe

8. Upholding efficiency by identifying
leaders from all three banks

9. Enhancing innovation by placing
the right employee at the right
position

10. Complying with labour laws

11. Avoiding transgression of personal

data of all the employees

12. Keeping the  communication
channel open through constant
communication with the
employees and conveying their

concerns to the ma nagement.

13. Conducting orientation
programs on welfare schemes,
compensations, benefits and bank

policies

Last but not the least, throughout
the process of amalgamation, the
HR should take effectual measures
to assure that issues arising out of
cultural differences will not disrupt
the deal. The HR of any organization,
by extending their intervention, can
facilitate a successful amalgamation.
Since.  Human Resource entails
employees of an organization and
deals with significant issues pertaining
involvement of HR

indispensable for

successful mergers and acquisitions.

to employees,
professionals s

Thus, during an amalgamation deal,
an HR not only plays the role of a
catalyst but also that of a friend,
philosopher and guide to enable
employees of amalgamated entities to
work collectively and constructively.

-

Subrat Kumar Dhal
R.O., Raipur
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| just couldn’t resist my excitement
when | heard the Bank’s decision to
hold Joint Summit of the three Bank
Heads christened as ‘Triveni Sangam’
in the ‘Ananthapuri’ - (The City of Lord
Anantha) - Thiruvananthapuram - on
the 13th Dec., 2019. | then lost no
time to fold my hands together
visualising the Unique Deity of SREE
PADMANABHA in my heart for a
moment and thanking the Lord, as |
knew for sure, it is His Grace, the
Triveni Sangam gets kick started from
this holy spot. Later the moment the
three Bank Chiefs unanimously
volunteered to take a ‘darshan’ of the
Lord and to invoke His blessings, as
prelude to commencing their two
days strategy meet, laying the merger
roadmap, my jubilance was boundless.
This collective act of the Bank Heads
for seeking the Lord’s ‘darshan’
clearedallthe clouds of apprehensions
and uncertainties from my mind, on
the challenging merger process,
scheduled to unfold from then on.
Born in this holy town, | grew up
hearing so much of legends on the
Lord and experiencing plenty of
inexplicable Divine Feelings myself
every time | am blessed with His
‘darshan’. Hence, | seldom had any
doubt on the accomplishment of the
cherished mission.

The Mission Accomplished

Three months later, we just witnessed
the magical impact of the Lord’s
blessings. We experienced ourselves
the magnetic power of the Deity.
Despite  the unsolicited global

THE HOLY FEET of

SREE PADMANABHA SWAMY

The Triveni Sangam

outbreak of the virus pandemic in the
crucial month of March 2020,
completely locking all of us down from
our habitual routine on the personal
and official front, and amidst the
resultant uncertainties and anxieties,
the  goal stands  passionately
accomplished, more than just smooth,
by all means, counts and stretch of
any test. The merged Union Bank
today stands tall as the country’s 5th
largest public sector bank imbued
with the ‘best of three’ spirit deep in
its fabric.

Sree Padmanabha Swamy Temple

| am absolutely not capable enough to
explain on the Lord’s Divya Prabha.
Either not | am competent to narrate
on the Spiritual Speciality of the Deity
or on the Architectural Uniqueness of
the temple structure or on the
mysteries associated with the Temple.
Yet, being a humble devotee, | wish to
unambiguously say, The Padmana-
bhaswamy Temple is a unique
standout in the annals of Indian
Temple legends in very many ways.

Origin of the Temple

While the origin of the temple is
believed to be “lost in antiquity”, Sree
Padmanabhaswamy temple finds
mention in various Hindu Epics,
Puranas and ancient texts including
Sangam Tamil literature. One common
belief is that Chiranjiv Parshuram
consecrated the idol of Sree
Padmanabha in Dwapara Yuga. Yet
another version of the idol
consecration is connected with the
legendary  sage  Vilvamangalathu



Swamiyar. Where basis the Sreemad
Bhagavatham, Lord Balarama, brother
of Lord Krishna, an incarnation of Lord
Vishnubathedinthe Padmatheertham,
the holy pond adjoining the temple,
gaining ground on the belief that the
construction of the temple began
during the early days of Kali Yuga,
about 5000 years ago.

Temple Structure

Padmanabhaswamy temple is termed
as one of the 108 Divya Desams — Holy
Abode of Lord Vishnu (one of the
powerful trinities of the universe) in
Vaishnavism. Built with the fascinating
blend of Kerala and Dravidian styles of
architecture featuring high walls and
the 16th-century gopura, the Sree
Padmanabhaswamy Temple sports a
magnificent look drawing the attention
and awe of millions of people. Its
fabulous corridor with 365 and one-
quarter  sculptured  granite-stone
pillars with elaborate carvings are
symbolic of various narrations in the
epics and puranas. Major renovations,
that we see today, had been done by
Marthanda Varma, one of the most
noted  Travancore  kings, who
introduced the festivals Murajapam
(chanting of prayers) and Bhadra
Deepam.

The Principal Deity / Main Shrine and
Divya Darshan

In the sanctum sanctorum, the Lord
reclines in the "Anantha Shayana"
(eternal yogic sleep) posture on the
serpent Adi Shesha with five hoods
facing inwards, signifying
contemplation. The 18 feet long
Principal Idol of the Lord is made of
12008 Saligram stones brought from
the banks of the Gandaki River in
Nepal and arranged in the shape of
the reclining Lord, and pasted, and
covered by an Ayurvedic adhesive
mixture called “Katu sarkara”. For this

reason, abhishekam in  TRIVENI
SANGAM AT THE HOLY FEET OF SREE
PADMANABHA SWAMY liquid is not
allowed on the deity and restricted
decorations of the deity only with the
flowers, jewels and silk fabrics.

To have darshan, one has to see the
Lord through three doors-
Thirumugham, Thiruvudal and
Thrippadam. While the Lord’s face
and a Sivalinga underneath his hand
are seen through the first door,
Brahma sitting on a lotus emanating
from the Lord's navel is visible through
the second door, hence the Lord is
named "Padmanabha" and his
Thrippadam is visible through the
third door. The Divine Aura of the
deity being so powerful and magnetic,
the devotees experience radiation of
positive energy in abundance in their
body during and after the darshan.

Royal Family’s Tutelary Deity

The temple belongs to the Royal
Family of Travancore. It isadministered
by a Trust headed by the Maharaja of
Travancore, Moolam Thirunal Rama
Varma. Padmanabhaswamy is the
Tutelary Deity of this Royal Family
under whose watchful guidance all
the temple rituals are observed
upholding the spiritual significance
and religious sanctity. And the
priceless treasures of this richest
temple in the world, are kept fully
secured and intact under the Royal
Family’s constant vigilant eyes,
prudent governance and guardianship.
Temple Dress Code

The temple maintains a strict dress
code since ages, which devotees
follow religiously with no gender
difference. A Visitor mandatorily has
to wear a dothi with a smaller one tied
tightly at the lower half (naval) of the
body. The concept being each visiting
devotee is preceded by the title Sree

Padmnabhadasa. No other attire like
pants, trousers, half pants, bermudas
or anything of stitched in nature is
allowed for men. Whereas of late
temple administration has liberalised
the dress code for women allowing
them have darshanwearing ‘chooridar’.
Padmanabhaswamy temple is one of
the most celebrated temples in India.
The Temple is renowned for its beauty
and grandeur, world over. The temple
is unimaginably wealthy. It has gained
a lot of media popularity in the recent
times after some of the secret vaults
of the temple were opened only to
reveal the immense wealth the temple
holds in its possession for centuries
and how efficiently these treasures
had been kept, maintained and
guarded by the Royal Family for ages!
To sum up, the amalgamation journey
of the three banks kick started from
the holy spot of Ananthapuri has
come to its logical success in respect
of the first level integration, thanks to
the brilliant execution by the bank
teams coupled with the Lord’s Divine
Blessings. The merged entity — the
new Union Bank—imbued with the
‘best in three’ spirit stands emerged in
the front line as an industry leader.
The journey has to continue. The
Journey with the call to double in size
in the three years ahead from the
current 15 trillion requires strong
resolve, amazing confidence, untiring
efforts, and for certain, the Lord’s
blessings in abundance. Let us march
ahead with the acquired strength
keeping our eyes on the stars and feet
on the ground, but never ever
compromising on our deep faith in the
Lord’s Divinity...

Sreekala LK
R.O., Thiruvananthapuram
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Union elite - a niche banking (A branch within a branch)

Innovation is the hallmark of any progressive business
organisation. Plethora of advertisements that we come
across every other day on various publicity platforms and
our own day to day personal experiences of the market,
reveal the innovations that the companies keep evolving
constantly. Certainly, this is done by the companies to
make their products more attractive and unique in
comparison to other products of the competitors available
in the market. The changes brought in by the companies,
although involve cost but provide them with the
opportunity to enhance the visibility & reach of the
products to the consumers. The ultimate objectives of
such innovations obviously may be to have sync with the
changing consumer preferences & behaviours, to have
better market share, enhanced customer loyalty & brand
value. While on the other hand, for the consumers, the
novelty in the products provides them more better options
in terms of usage, tastes, etc.

Banks are also business organisations which provide
various banking products to the customers. The products
are marketed by the banks through its human sales force
across the brick & mortar branches. Besides, access to
many such products are also extended by the banks
through various non-human digital platforms like internet,
mobile & cards - physical as well as virtual. Like any other
progressive business entity operating in the competitive
market, banks also keep innovating constantly its products
& services.

Innovation @ Union Bank of India:-True to its over 100
years’ culture & legacy of being ever vibrant, modern &
customer centric bank, our esteemed organisation, Union
Bank of India, has been a highly acclaimed, admired and
applauded bank in the banking industry. The Bank has
been felicitated many times at various platforms at home
& abroad for constantly innovating in various fields of
banking including its HR policies, training programs,
Financial inclusion initiatives and social causes like 'Talking
ATMs' for visually impaired. Now, upon amalgamation
with two similar vibrant & innovative banks viz. Corporation
Bank and Andhra Bank, the Bank stands further
consolidated and more empowered. The products have
been designed keeping in mind the vast & heterogeneous
spectrum of the society. The aim includes easier & wider
reach among the customers for their financial & economic
growth.

Challenges of the markets & the banks :- In an era of
constant and rapid innovations in the technological
platforms, the customers today have been flooded with
features which have been making their everyday life easier,
smarter and full of fun & thrills. The customers today feel
even more empowered. The market today being the
buyers’ market, gets driven by the ever changing
preferences and choices of the customers.
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Banks are also not untouched to all such challenges of the
market. The challenge for the banks, specially the
nationalised banks like ours, has been even more fierce &
deep as we have to carry a business model which can fulfil
our social as well as commercial objective equitably as
both the segments are equally important, imperative and
profit-oriented.

Niche marketing :- India has been a rapidly growing
economy in the world. As per the estimates, the average
per capita monthly income of the citizens in India has been
11254.00 as of FY 2019-20, up from I8580.00 as of FY
2016-17. A chart depicted hereunder shows the historical
data by World Bank which shows that the per capita GDP
of India has been rising steadily over the years.

The above data is sufficient to imply that income levels
and the purchasing powers of the citizens have been on
the rise. With better choices in hand, backed by better
income levels & purchasing powers, the people in the
country today seemingly tend to have a more luxurious
life. People seem to have become more conscious about
the quality and are found to have willingness to pay extra
even to ensure quality in all walks of their day to day life.
The market place today has also been structured in a way
wherein products & services although available to
everyone but presents a formulation of niche marketing.
For them, it is the market that has to respond as per their
needs and not the other way round. The markets with stiff
competition also have no option but to acknowledge and
honour the spirit of 'Customer being the King'.

Why class in banks:-The commercial banks in the country
have the onus of catering to all the sections of the society,
including people from different strata, low, medium,
higher of the society. Within the commercial banks, the
nationalised banks which shoulder nearly 70% of the
nation’s economy, have the added responsibility of wider
& deeper social banking for the upliftment of poor, weaker,
marginalised and financially excluded sections of the
society. In such a situation, for a nationalised bank which is
also a commercial bank, their business models have to be
framed in such a way that on one hand, they are able to
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fulfil their social objectives by serving to the lower strata
of the society at negligible or no cost while on the other
hand, they are able to generate sufficient profits available
for its own sustenance & growth as well as for various
other stakeholders like its employees, share holders,
government, etc.

Since the services to entire spectrum of people, from poor
to rich, farmer to industrialist have to be provided through
the same set of infrastructure, physical and non-physical,
ensuring quality of service at same level to all is a challenge
beyond human capabilities. Resultantly, faced with
‘unsatisfactory level’ of service, a sentiment gets in the
elite class of customers. For they look and deserve a
personalised qualitative service i.e. niche banking with
their commercial bank. Unable to find the same, they
being in their right as empowered consumers, feel the
need to switch over to other spaces available in the market.
Being commercially very important, such a segment of
people have to be provided with the space they desire and
the quality they look for.

Union elite:- It is in this background, it is envisaged that a
different structure be created for such a segment of the
customers wherein they can avail the desired quality of
services.

Though the structure envisaged cannot be created in its
exclusivity by nationalised banks due to various social &
legal hurdles. Besides various logistics & security aspects
also have to be looked into, it is therefore suggested that
the structure, christened as 'Union elite' may be created
separately but within the existing branch set up of the
Bank and for which certain operational aspects may be
laid down as under:-

U The access to the niche space be made available
through a special access card having biometric as well
as certain financial details of the customer.

U Every customer entering such area be extended a time
bound & a very personalised service.

U The access points as well as the branches may have
artificial intelligence enabled SaaS (Software as a
service) utilities whereby the clients may be provided
with the services pro-actively.

U Tools emboldened through business intelligence and
data mining on their accounts turnovers, balances,
business models, etc. may be used to provide the
customers a set of suitable financial assistance as well
as financial discipline.

O Products like pre-approved loans/limits, factoring, bill
discounting, Cash management services, tax payments,
etc. as per their turnovers, financials, trade debtors,
etc. can be offered.

U Stock assessments/debtors list, etc. may be directly
fetched through their e-way bill and GST billing system.

U Minimum amount of loan limit eg. 1.00 cr may be fixed
to ensure the class of the customers.

U The eligibility criteria for such set up may be fixed with
sufficiently higher balances in Savings and Current
accounts depending upon the area of operation.
Further, in the areas with majority of people having
sufficiently higher income levels, the criteria may be
fixed accordingly and the space can be named as
'Union Super-elite' to fulfil the objective of a separate
set up.

(]

The set up to have specially trained and groomed staff
having high level of skill sets.

O

Staff members of other branches may have the oppor-
tunity to get posting in such branches upon fulfilling
the required high level of skill sets.

U To start with, all ELBs of the Bank may be provided
with the set up.

U Needless to mention that ambience of such set ups to
have matching class of landscapes, music systems,
water fountains, etc.
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Conclusion:- The class divide does not mean or intend to
mean people-divide. Trains do offer classes like AC 1st, Ac
2nd, etc. There are special premium trains also. Aeroplanes
have classes - First, Business and economy. It is the right of
consumer to seek the true value of his worth. We are a
state of mixed economy with the active participation of
public as well as private sector. We, the nationalised banks,
too can have that space which can symbolise niche
banking!

Innovation creates USPs (Unique selling preposition) and
the USPs are the driving engines of marketing. Each one of
us prefers to have something which carries some sort of
USP. It is the uniqueness in each one of us that keeps us
alive, meaningful and demanded. The day we stop
innovating or adding any value to ourselves, we may start
feeling discarded or dejected.

Innovation is the journey to reach the best. No doubt, best
is a dream of everyone - person or product but as has been
said very aptly,

“Be the Best... But if you can’t...
Be different than the rest .”

Sandeep Gupta
ULP, Meerut
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MERGER/AMALGAMATION OF BANKS - OVERVIEW

verview Of Indian Banking

Industry :- Modern banking in
India originated during the last decade
of the 18th century when efforts were
made to establish the General Bank of
India and Bank of Hindustan in 1786
and 1790 respectively. Later some
more banks like Bank of Bengal, Bank
of Bombay and the Bank of Madras
were established under the charter
of British East India Company. These
three banks were merged in 1921 and
it formed the Imperial Bank of India,
later became the State Bank of India
which is the largest and the oldest
bank still in existence. The period
between 1906 and 1919 witnessed
the establishment of banks such as
Bank of India, Bank of Baroda, Canara
Bank, Corporation Bank, Indian Bank,
Central Bank of India, Union Bank of
India, etc.

The impact of globalization on
Indian Banking has caused many
regulatory and structural changes.
With the changing environment,
many different strategies have been
adopted by this sector to remain
efficient and to surge at the forefront
in the global arena. One such strategy
in the course of consolidation is
merger and acquisition.

The Indian Banks did not stay aloof
from this wave of mergers and
acquisitions (M&A) too. Initially
banks were merged to save non-
performing banks or inefficient banks
but as time evolved, the system too
evolved. In the recent times, mergers
and acquisitions have also been
made on grounds of business growth,
profitability  and organizational
restructure.

The biggest ever merger in the public
sector banking sphere in India has
taken place on Wednesday April 1,
2020 when six Public Sector Banks
were merged into four large banks
in a bid to make them globally
competitive. As per the mega
consolidation plan, Oriental Bank
of Commerce and United Bank
of India have merged into Punjab
National Bank (PNB); Syndicate Bank
into Canara Bank; Andhra Bank and
Corporation Bank into Union Bank of
India and Allahabad Bank into Indian
Bank. Last year, Dena Bank and Vijaya
Bank were merged with Bank of
Baroda. Prior to this, the government
had merged five associate banks of
SBI and Bharatiya Mahila Bank with
the State Bank of India. These were
State Bank of Patiala, State Bank of
Bikaner and Jaipur, State Bank of
Mysore, State Bank of Travancore and
State Bank of Hyderabad effective
since April 2017.

Mergers Of Indian Banks :- The
following gives a clear picture of
mergers in Indian Banking Industry:-

1. Bareilly Corporation Bank Ltd.
Merged in Bank of Baroda on
07.06.1998

2. Sikkim Bank merged in Union
Bank of India on 25.05.1999

3. Times Bank Ltd. merged in HDFC
Bank Ltd. on 26.02.2000

4. ANZ Grindlays Bank merged in
Standard Chartered Bank on
27.04.2000

5. Bank of Madura Limited merged in
ICICI Bank Ltd. On 14.03.2001

6. Benares State Bank Ltd. merged in
Bank of Baroda on 21.06.2002

7. ICICI & its Retail finance
subsidiaries merged in ICICI Bank
Ltd. wef. January, 2002

8. South Gujarat Local Area Bank
Ltd. merged in Bank of Baroda on
25.06.2004

9. Global Trust Bank merged in
Oriental Bank of Commerce on
27.08.2004

10. United Western
merged in IDBI

03.01.2006

Ganesh Bank of Kurundwad Ltd.
merged in Federal Bank Ltd. On
25.01.2006

The Ganesh Bank of Kurundwad
merged in the Federal Bank Ltd
02.09.2006

Bank (UWB)
Bank on

11.
12.

13. Bank of Punjab Limited merged in
Centurion Bank of Punjab Ltd. On

19.04.2007

14. Lord Krishna Bank Ltd. merged in
Centurion Bank of Punjab Ltd. On

29.08.2007

15. Sangli Bank Ltd. merged in ICICI

Bank Ltd. On 31.10.2007

16. Centurion Bank of Punjab Ltd.
merged in HDFC Bank Limited on

23.05.2008

17. The Bank of Rajasthan Ltd. merged

in ICICI Bank Ltd. On 13.08.2010

18. ING Vyshya Bank merged in Kotak

Mahindra Bank in 2014

Five SBI associates and BMB
merged in SBl in 2017

19.



20. Vijaya Bank and Dena Bank

merged in Bank of Baroda in 2019

21. Allahabad Bank merged in Indian

Bank in 2020

22. Andhra Bank and Corporation Bank
merged in Union Bank of India in

2020. (5th largest bank)

23. Syndicate Bank merged in Canara

Bank in 2020

Oriental Bank of Commerce and
United Bank of India merged in
Punjab National Bank 2020

24.

(Source: History of Banks).

India has 12 Public Sector Banks
Now : - The biggest overhaul in public
sector banks has left India with only
12 banks now instead of 18 before
the current year Merger. According
to the Government, this decision of
making large entities will make the
Indian banks capable of meeting the
higher funding needs of the economy
and will also help in acquiring the
global scale.

Six Banks Untouched :- The mega
merger has left untouched six
other banks out of which two are
nationalized banks and the four
have regional focus. The untouched
banks are Bank of India, Central
Bank of India, Indian Overseas Bank,
UCO Bank, Bank of Maharashtra
and Punjab & Sind Bank which will
continue to operate as separate
entities like before.

Need Of Mergers And Acquisitions
In Banking Industry Of India:- It
is observed in literature that most
of the work done on mergers and
acquisition is based on financial &
accounting aspects like performance
of banking institutions as value
creation, efficiency improvements
as explanations for synergies and
produced evidence that suggests
mergers generate gains by improving
resource allocation rather than by
reducing tax payments of increasing
the market power of the combined

firm. Some studies found that upon
announcement, the market rewards
the merger of partners that focus their
geography and activities and earning
stream. Only these facets, focusing
earning streams enhances long-term
performance. The identified factors

on mergers and acquisitions of
banks like globalization, liberalization
and information technology

developments have contributed to
the need for a more competitive,
resilient and robust financial system.

Acquisitions often have a negative
impact on employee behavior
resulting in counterproductive
practices, absenteeism, low morale,
and job dissatisfaction. It appears
that an important factor affecting the
successful outcome of acquisitions
is top management’s ability to gain
employees' trust.

The trend of consolidation in Indian
banking industry has so far been
limited mainly to restructuring of
weak banks and harmonization of
banks and financial institutions.
Voluntary mergers demonstrating
market dynamics are very few and
it is found that the Indian financial
system requires very large banks to
absorb various risks emanating from
operating in domestic and global
environments.

The important factor in mergers and
acquisitions:-

e Market Leadership ¢ Growth and
Diversification e Synergy e Risk
e Economies of Scale ¢ Economies of
Scope e Strategic Integration

Fruitful Result of Banks’ Merger:-
As per different studies conducted,
most of the mergers done in the past,
have proved to be an overall success
for the weaker banks although there
are no concrete parameters to verify
this observation. Hence going by the
track record, merger and acquisition
in Indian banking have been fruitful
for the Indian Economy.

After clearly understanding motives
behind and rationale for merger,
we can identify following benefits
of mergers to all the participants/
stakeholders:-

e Larger Banks are capable of facing
global competitions.

e Mergers will reduce the cost of
banking operations.

e Mergers will result in better NPA
reduction and Risk management.

e Mergers will help in improving the
professional standards.

e Decisions on High Lending requi-
rements can be taken promptly.

e For the bank, retaining and
enhancing its identity as a larger
bank becomes easier. After

the merger, benefits of merger
are enormous and the biggest
is generation of a brand new
customer base, empowering of
business, increased hold in the
market share, opportunity of
technology upgrade. Thus overall
it proves to be beneficial to the
Economy.

e Provides better efficiency ratio
for business operations as well
as banking operations which is
beneficial for the economy.

e Due to mergers and acquisitions,
there is overall risk minimization
which is always good from the
business point of view.

e Leads to increase in profitability
and helps in raising the standard of
living which is absolutely crucial for
a growing economy like India.

e Chances of survival of under-
performing banks increases hence
customer trust remains intact
which is vital for the Economy.
The weaker bank gets merged into
stronger one and gets the benefit
of large scale operations.

e The objectives of financial inclusion
and broadening the geographical



reach of banking can be achieved
better with the merger of large
public sector banks and leveraging
on their expertise.

e With the large scale expertise
available in every sphere of
banking operation, the extent of
inefficiency which is more in case
of small banks, will be minimized.

e The merger help the
geographically concentrated
regionally present banks to expand
their coverages.

will

e Larger size of the Bank will help
the merged banks to offer more
products and services and help in
integrated growth of the Banking
sector.

e A larger bank can manage its short
term and long term liquidities
better. There will not be any need
for overnight borrowings in call
money market and from RBI under
Liquidity Adjustment Facility (LAF)
and Marginal Standing Facility
(MSF).

e In the global market, the Indian
banks will gain greater recognition
and higher rating.

e With a larger capital base and
higher liquidity, the burden on the
central government to recapitalize
the public sector banks again and
again will come down substantially.

e Multiple posts of CMD, ED, GM and
Zonal Managers will be abolished,
resulting in substantial financial
savings.

e Bank staff will be under a single
umbrella with regard to their
service conditions and wages
instead of facing disparities.

Emerging Issues In Merger &
Amalgamation: Growth is an ongoing
process that reflects various issues
pertaining to various dimensions of
business. Mergers in any industry are
prerequisite for growth but it surely
affects the customers, employees,

shareholders and all concerned
departments. There are studies,
which reveal significant relationships
between mergers and constituents
of business but following emerging
issues require more attention from
the acquirer bank and management
in order to successfully implement
merger.

e Employees’ Perception e Branch
Size o Customer Perception
° Communication o Change
Management Strategies ¢ Human
Resource Management

CONCLUSION :- Banking sector is one
of the fastest growing area in the
developing economies like India. M&A
is discussed as one of the most useful
tool for growth. Indian economy has
witnessed fast pace of growth in post
liberalization era and banking is one
of them. M&A in banking sector has
provided evidences that it is a useful
tool for survival of weak banks by
merging them into larger banks.

Some private banks used merger as
a strategic tool for expanding their
horizons. There is huge potential in
rural markets of India, which is not
yet explored by the major banks. It
strengthens their networks across
geographical boundaries, improves
customer base and market share.

On March 4, 2020, the Finance
Minister announced the final date of
merger as April 1, 2020. According
to her, the exercise of consolidation
of 10 public sector banks (PSB) into
four was on course and the merger
would come into effect from April 1,
2020. The Union Cabinet had given a
gazette go-ahead for the mergers.

It is the desire for growth that acts as
the fuel not only for an entrepreneur
but also for every professional or
corporation. This deep desire for
growth in terms of customer base,
balance sheet and profit have led the
organizations engaging in mergers
and acquisitions to move ahead and
onwards in synergies.

In view of recent mergers, the
exercise assumes significance as it has
taken place at a time when the entire
country is under the grip of COVID-19
outbreak. It has triggered number
of days of lockdown to contain the
spread of the deadly virus. Experts
are of the opinion that merger at this
point of time may not remain in a
very smooth and seamless transition.
However, heads of the anchor banks
have exuded confidence and do not
find any problem as the process has
gone as per the plan with certain
modifications in implementation.

In addition, consolidation would also
provide impetus to merged entities
by increasing their abilities to support
larger ticket-size lending and have
competitive operations by virtue of
greater financial capacities.

Important But to Remain under
Watch:- Mergers are important for
the consolidation and expansion
purpose and that is why in today’s
scenario many private sector banks
are genuinely interested in mergers
and acquisitions. They are also crucial
for economy as most of the times
they are successful in saving weak
banks which have failed in meeting
expectations.

Merger creates variety of problems
which can cause great damage if
the process of merger has not been
executed properly.

If merging is needed, it must be
executed in a manner which leads
to an environment of trust and
agreement among the people of both
the organizations. If people, work
cultures and visions are blended
together nicely, mergers will definitely
have synergic effects and create a
win-win situation for all stake holders.
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st April 2020 is a historic day in the
banking industry of India, as three
great banks namely Union Bank of
India, Andhra Bank and Corporation

Bank merged into one. As an
employee of Union Bank of India who
has put in 35 years of service in this
great organization, this is a proud
moment for me when my Bank has
become the country’s fifth largest
Public sector Bank.

An employee who is encouraged,
whose emotions are taken care of
and whose talent is appreciated will
deliver more to the organization than
an employee who is merely paid
higher wages/facilities. In the same
manner a willing and satisfied worker
can definitely do wonders to his job/
nation.

Amalgamation of banks is done
with the sole intention of creating
strong banks and hence employees
of all the banks will be treated on
the same footing. Basically all the
employees have same issues like
taking care of their family, their job/
career, facing new challenges in the
banking industry, etc. Hence it is the
duty of each and every staff member
of all the three banks to treat their
colleagues with utmost respect.

It is human nature that when the
organization in which we are working
merges with a bigger organization
and loses its identity (Although losing
identity appears to be superficial,
because when there is amalgamation
/merger of Banks, the best policies/
schemes /working culture of all
the three banks are considered
while framing guidelines/rules), the
employees may antagonize. They
have various apprehensions such
as change in work culture, various
policies including promotion and
transfer policy, guidelines and norms
pertaining to loans, etc.

The amalgamation of the three
banks should be looked from a

broader perspective. All the Banks
are public sector undertakings. The
amalgamationis necessitated, in order
to have strong Banks. As such there is
no question of the employees feeling
downgraded or alienated. After all,
we are all working in the national
interest i.e to have a strong banking
sector. Further, looking to date of
establishment of Banks, Corporation
bank is established in 1906, Andhra
Bank in 1923 and Union Bank Of India
in 1919. Hence Corporation Bank can
be considered as the elder sibling and
vice versa.

During the course of our service we
develop a bonding with the good
customers of the branch/Bank. We
should treat the customers of all the
three Banks on the same footing as
regards customer service and no
discrimination of any kind is to be
meted out to them. Being a Unionite,
here my role will be crucial for cordial
relations amongst the staff of all three
banks vis-a vis customers of all the
three Banks. This includes, creating a
feeling of oneness, being a part of a
giant organization, learning/teaching
new techniques/guidelines, etc.

To a certain extent, there may be
resistance/dissatisfaction ~ amongst
employees, on account of merger.
However we should realize that
merger has been done with a long
term interest of the economy/
banking sector. Heraclitus, the great
Greek philosopher, has said “change
is the only constant in life”. Hence
when change is inevitable, we should
acceptitand workto achieve our goals
in the larger interest of the society/
economy/nation. Post merger, this
idea will be my goal/aim.

At the cost of repetition, | would like
to state that amalgamation/merger
of banks is done with higher goals
such as to reduce costs/expenses,
reduce competition among public
sector banks and face foreign

Role of Employee in
Merger/Amalgamation

banks bravely. If each and every
employee realizes and accepts this,
there will be mutual understanding
amongst staff members of all the
three banks. Hence my role includes
creation of this good will and mutual
understanding and co-operation and
work for the growth of Union Bank Of
India, rendering excellent customer
service to customers of all the three
banks without any discrimination
and of course, last but not least, the
prosperity and well being of each and
every staff member.

Our Bank’s logo features two
interlocking U’s in red and blue. The
colour blue represents commitment
while red is symbolic of the passion
that exists in Union Bank Of India.
Here | would like to add, that Red
stands for Revolution and Resolution
and blue stands for devotion and
determination. Hence at this
revolutionary time when three great
Banks merged into one, let us all make
a resolution that with commitment,
passion, devotion and determination,
we shall make our Union Bank of
India a great organization and prove
to the world that we are good people
to bank with.

Finally let us come to the taglines of
all our three Banks (alphabetically).
The tagline of Andhra Bank is *Where
India Banks* and the tag line of
Corporation Bank is *Prosperity for
all* and the tag line of Union Bank
Of India is *Good people to Bank
with*. My dear friends, it appears
that even the taglines are made for
each other when | have amalgamated
all three--- *When good people bank
with a bank, where India banks, it is
prosperity for all*.

Veena Shenoy
Mulund (East) Br.,
Mumbai (N) %
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UNION BANK RETIREES’ WELFARE ASSOCIATION

The 6th Triennial Conference of UNION BANK RETIREES” WELFARE ASSOCIATION was held on 15.02.2020 at
Amar Hind Mandal, Dadar (W), Mumbai. The Conference was attended by more than 400 retired members of
all cadres of Union Bank residing in Mumbai, Navi Mumbai, Thane, Nagpur and Pune districts. Distinguished
guests Shri. B. Samal, retired GM, Union Bank and ex-CMD, Allahabad Bank; Shri. S. M. Deshpande, President,
All India Bank Retirees’” Federation and Shri. D. S. Tripathi, retired GM, Union Bank and MD & CEO, Aadhar
Housing Finance Limited graced the occasion. The Conference also acknowledged the contribution of Com.
D. A. Masdekar, Chairman of the Association for establishing and building the movement of Bank Retirees in
.Union Bank. The Citation was presented to him by Shri B. Samal, Ex-CMD, Allahabad Bank
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Ms. Aiswarya Radhakrishnan

The Banker With
Elegant Strokes

riends, scribbling is our birthright.

Everyone, from a toddler to a
grandpa, tends to scribble even on a
small piece of paper in our free time
or sometimes even while attending
phone calls. Though these scribbled
criss-cross lines do not make any
sense to us, creating a master piece
out of these lines and then adorning
it with shades of colours is really the
master’s job — an artist or a painter.
Those who take special pain to
recognise and develope their inbuilt
or latent artistic talent, carve out a
niche for themselves. Indeed, lines
and colours are spectacular in our
speckled existence. Let me introduce
you to one such colleague who is
bitten by the art bug. Yes, she is
Ms. AISWARYA RADHAKRISHNAN.
Having joined our Bank in 2014 as
P.O., she is now Deputy Branch Head
of Vadanappally Branch in Kozhikode
region. A native of Thrissur, Kerala,
Aiswarya is an Engineering graduate in
Electronics and Communication from
Government  Engineering College,
Idukki. She likes to spend her valuable
time with her family and her cute
pet. In this short dialogue with Mrs.
Supriya Nadkarni, she portrays her
journey with colours.

* % K kok ok

O Is it your childhood hobby? Is
it hereditary? How did you get
involved in it?

Yes. | had an ardent interest in
drawing since childhood. Also
Arts was one of my subjects in
high school and higher secondary
level. Though it is not hereditary,
but it surely has taken root
during my childhood. My eldest
brother, though a Civil Engineer by
profession, is also a talented artist.
| love painting and it is my passion.
It’s a god’s gift but | could develop
it with the support of my family,
especially my father.

O How does it restart now?

Yes, | am very passionate about
caricature and drawing since
school days. But once again the
academic career overpowered
my hobby and it was left behind
to pursue a career in engineering.
After schooling, there was a full
stop for this hobby for years
together. But this old painting
bug once again came to the fore.
Thanks to these lockdown days
which instigated my old memories
and | used these harder days
fruitfully to rediscover my painting
hobby.

O Whatis a caricature?

A caricature is a rendered image
showing the features of its subject
in a simplified or exaggerated
way through sketching, pencil
strokes, or through other artistic
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drawings. In simple terms, it's a
portrait or drawing of a person
that exaggerates the way they
look, usually to create a humorous
effect, or a political statement.
Caricature took a road to its first
successes in the closed aristocratic
circles of France and ltaly, where
such portraits were passed about
for mutual enjoyment. There have
been some efforts to produce
caricatures automatically or semi-
automatically using computer
graphics techniques. This
requires quite different skill sets
i.e. advanced knowledge of the
program’s functionality to design
a caricature as compared to the
one created on paper manually.

How does the skill get transformed
on the canvas?

It depends upon the mood.
Sometimes when | see a picture
or photograph, | feel like
transforming it on to canvas and
what depicts on the canvas is my
version of that picture or photo. |
do not limit myself to a particular
theme or subject.

Generally do you visit painting
exhibitions? How do you feel?

Yes, | do visit painting exhibitions.
It gives me more ideas and spurs
my creativity.




Have you received any awards?

| used to get prizes in school,
college and University level
competitions for painting and
pencil drawing.

To what do you attribute your
succss?

Definitely to my father who
was always my strength and
encouragement.

Brief us about the different types
of paintings.

There are so many mediums for
painting such as water colour,
acrylic, oil paint, etc. Mainly | do
work in acrylic painting and oil
painting.

What about your water-colour
painting attempts?

Initially | used to do water colour
painting. It is the easiest and
simplest medium to handle. But
nowadays | am more inclined to
oil painting and acrylic painting. It
gives more life to my art.

Do computer based paintings have
a similar impact on the viewer as
that of the traditional painting?

Graphical paintings may look
similar to traditional painting for
viewers. But the impact it creates
on the viewer varies according to
the perspective of each one.

Are there any varieties based on
the material used? What type of
material do you use?

Yes, there are various types of
paper used for drawing like canvas,
handmade paper, graphite paper,
etc. Also, there are different sizes
of brushes. | generally use canvas
for paintings.

How do you bring liveliness in your
work?

| put my heart and soul to my
paintings so that | can bring out
the maximum in me. It brings
colours and life to my paintings.
Most of my pictures are very
colourful. | use almost all available
colours in my works.

How do you preserve your work?
How much does it cost?

| frame my paintings and preserve
it. The cost of framing a work is a
little bit high. It varies according to
size of the paintings, design of the
frame chosen, its quality, etc.

Give us your views on ‘Modern
art’?

Anything and everything can be
classified under modern art. There
is no specific topic for that.

Who are your idols or inspiration?

My favorite artist is Shri Raja Ravi
Varma —the genius in oil paintings.

How do you dedicate your time for
this hobby from your busy, hectic
schedule?

| hardly get time for my passion. |
can do only 1 or 2 paintings in a
year by stealing some time from
my routine. But during lockdown
days, | could refresh my skill and
do more paintings.

Any  particular  unforgettable
incidence associated with your
art?

As a tribute to the great artist,
Vincent van Gogh, the artists
around the world made a small
attempt to create the World
Guinness Record. The program
was named 'Starry night in my
city'.It was based on Vincent van
Gogh's famous painting ‘The
Starry night’. Artists around the
world had to create a painting of

T

their city under Starry night. | was
fortunate and very glad to be a
part of that program.

Any message for budding art
lovers?

Follow your passion and keep it
alive. Convert whatever comes
into your mind on to your canvass.
This is the only way to keep your
inner self happy.

Tell us about your dancing.

Dancing is another passion. |
never miss any chance to prove
my dancing skill. Our esteemed
Bank has given me various
opportunities to prove my
skills. I'm very thankful to my
organization for giving me such
opportunities. | have participated
in various competitions conducted
in the Bank and won prizes too.

‘Union Dhara’ wishes her all the
success in her future painting
endeavors!

Supriya Nadkarni [g
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Friends,

oes this photograph fire your imagination or
Dspontaneously inspire to express your feelings?
Then what are you waiting for? Start keying in and
e-mail us your superb, classy caption, only in one or
two lines, related to this photograph at 'uniondhara@
unionbankofindia.com' OR ‘'sulabhakore@unionbank
ofindia.com'. You can also send your entries to ‘Editor,
Union Dhara, Union Bank of India, 239, Vidhan Bhavan
Marg, Nariman Point, Mumbai — 400 021’. Caption can
be sent in English or Hindi. Both the categories have
different prizes. Please note that this contest is open

only for the present staff members of the Bank.

If your caption is chosen, then you will be awarded
a prize and your caption will be published in ‘Union
Dhara’.

Hurry up, the last date to receive the entries is
20.08.2020.

Editor

Contest No. 153



Bank Merger

A merger is simply the combining of
two business entities to form a larger
one but with no explicit change in
ownership. This is in contrast to an
acquisition where one business entity
takes ownership control over another
by paying for the ownership privilege
in cash, stock or other means.

In the case of state-owned banks that
are merged now, where the
government is  the majority
shareholder, there will be no change
in  ownership but merely a
restructuring of how these banks are
organized.

Committees in this regard:

1. Narasimham committee (1991
and 1998) suggested merger of
strong banks both in public sector
and even with the developmental
financial institutions and NBFCs.

2. Khan committee in 1997 stressed
the need for harmonization of
roles of commercial banks and
the financial institutions.

3. Verma committee pointed out
that consolidation will lead to
pooling of strengths and lead to
overall reduction in cost of
operations.

New mergers include:

1. Punjab National Bank, Oriental
Bank of Commerce and United
Bank of India will combine to form
the nation’s  second-largest
lender.

2. Canara Bank and Syndicate Bank
will merge.

Merger of PSBs -
aspects

3. Union Bank of India will
amalgamate with Andhra Bank
and Corporation Bank.

4. Indian Bank will
Allahabad Bank.

Why merger is good? — Benefits for
various stakeholders:

merge with

For Banks:

1. Small banks can gear up to
international  standards  with
innovative products and services
with the accepted level of
efficiency.

2. PSBs, which are geographically
concentrated, can expand their
coverage beyond their outreach.

3. A better and optimum size of the
organization would help PSBs
offer more and more products
andservicesand helpinintegrated
growth of the sector.

4. Consolidation also helps in
improving  the professional
standards.

5. This will also end the unhealthy
and intense competition going on
even among public sector banks
as of now.

6. In the global market, the Indian
banks will gain greater recognition
and higher rating.

7. The volume of inter-bank
transactions will come down,
resulting in saving of considerable
time in clearing and reconciliation
of accounts.

8. This will also reduce unnecessary
interference by board members in
day to day affairs of the banks.

9. Aftermergers, bargaining strength
of bank staff will become more
and visible.

10. Bank staff may look forward to
better wages and service
conditions in future.

11. The wide disparities between the
staff of various banks in their
service conditions and monetary
benefits will narrow down.

12. 1t is also of the view that the
merger will lead to increased
operational efficiency that will
help these banks lower their
costs, thus enabling them to
lower their lending rates

For economy:

1. Reduction in the cost of doing
business.

R

Technical inefficiency reduces.

3. The size of each business entity
after merger is expected to add
strength to the Indian Banking
System in general and Public
Sector Banks in particular.

4. After merger, Indian Banks can
manage their liquidity — short
term as well as long term -
position comfortably.

Z

Synergy of operations and scale of
economy in the new entity will
result in savings and higher
profits.

6. Customers will have access to
fewer banks offering them wider
range of products at a lower cost.

risk

7. Mergers can diversify

management.

8. One of them is that large banks
will be able to lend more money
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and help
economy

revive the slowing

For government:

1. The burden on the central
government to recapitalize the
public sector banks again and
again will come down
substantially.

2. This will also help in meeting
more stringent norms under
BASEL Ill, especially capital
adequacy ratio.

3. From regulatory perspective,
monitoring and control of less
number of banks will be easier
after mergers

4. Government also believes that
increased credit growth s
essential in order to achieve its
target of growing India into a
S5-trillion economy in the next
few years.

5. For over decades starting from
1992, the government as the
biggest shareholder of over 25
banks had to provide capital for
them.

6. To grow and lend more, the banks
often need a higher amount of
capital to set aside also for loans
that could go bad.

7. With the government not willing
to lower its equity holdings and
with a large slice of the capital
being set aside to cover for bad
loans, the burden of infusing

capital rests on the majority
shareholder.
8. This means marking a large

amount of money almost every
year during the last few years in
the Budget for capital infusion at
many banks at a time when there
is a huge demand for social sector.

9. By reducing the number of banks
to a manageable count, the
government hopes that the
demands for such capital infusion
will be lower progressively with

increased efficiencies and with
more well capitalized banks.

10. It will also help that the
government can focus now on
fewer banks than in the past.

Critical opinion on merger

The merging of healthy banks with
weak banks may not really improve
the health of the banking system as a
whole.

In fact, many believe, by diluting the
management of strong banks, forced
mergers may lead to a significant
deterioration in the overall health of
the banking system.

Last but not least, if the managers of
efficient banks are punished for their
good performance by being asked to
share the burden of weaker banks,
many fear that there will be fewer
incentives for managers to manage
well.

This can further negatively affect the
long-term performance of state-
owned banks.

More thrust is on RBI

The RBI keeps monitoring large
institutions whose potential failure
can impact other institutions or banks
and the financial sector, and which
could have a contagion effect and
erode confidence in other banks.

A case in point is the recent instance
of IL&FS Group, which defaulted on
repayments hitting many lenders and
investors.

The creation of more large-sized
banks will mean the RBI will have to
improve  its  supervisory and
monitoring processes to address
increased risks.

Concerns associated with merger:

1. Problems to adjust top leadership
in institutions and the unions.

2. Mergers will result in shifting/
closure of many ATMs, Branches
and controlling offices, as it is not
prudent and economical to keep
so many banks concentrated in

several pockets, notably in urban
and metropolitan centers.

3. Mergers will result in immediate
job losses on account of large
number of people taking VRS on
one side and slow down or
stoppage of further recruitment
on the other. This will worsen the
unemployment situation further
and may create Gen X, Gen Y gap.

4. Mergers will result in clash of
different organizational cultures.
Conflicts will arise in the area of
systems and processes too.

5. When a big bank books huge loss
or crumbles, there will be a big
jolt in the entire banking industry.
Its repercussions will be felt
everywhere.

Conclusion :

The finance minister has quoted that
the proposed big banks would be able
to compete globally and improve
their operational efficiency once they
lower their cost of lending and
improve lending. But none of India’s
banks including the largest, SBI,
figures in the list of the top 50 global
banks. So that may be a long way
away.

While the announced consolidation
of PSU banks is a credit positive as it
enables the consolidated entities to
meaningfully improve scale of
operations and help their competitive
position. At the same time, there will
not be any immediate improvement
in their credit metrics as all of them
have relatively weak solvency profiles.

Way ahead:

Merger is a good idea. However, this
should be carried out with right banks
for the right reasons. Merger is also
tricky given the huge challenges
banks face, including the bad loan
problem that has plunged many
public  sector banks in an
unprecedented crisis.

G. Priyadarsini
Pithapuram Colony Branch,
Vishakhapatnam, E-Andhra




Our Bank received the prestigious IBA Award 2020 for the ‘Best IT Risk Management & Cyber Security Initiatives’ as
Winner in the category of Large Banks. The award was received by Shri Raj Kiran Rai G., our MD & CEO during IBA’s 15th
Annual Banking Technology Conference, Expo & Awards 2020 held on 06.02. 2020 in Mumbai. Our Bank also received
the Best Digital Financial Inclusion Initiatives in the category of Large Banks. It was consecutively for the 5th time when
we have been honoured with this pride.
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Bank received the Finnoviti Award for innovation in S T TE1EH ohg, gRT ST dTfYeh 3 Sli?iéilii dT
Cyber Security for creating of ‘Cyber Defence Center’ —a 2019-20 = o ‘gaﬁ’a'{ TN JU&hI TTH §3AT dU1

convergence of state-of-the art technology on defence- ; Slf . -
in-depth security, during the Finnoviti Conference BRI AR T e ERR

& Awards ceremony held on 10th February, 2020 at B %@ =T =R HHIRFS T ZhT |+t <hg b1 GHATHA
Mumbai. The award was received by Shri Anil Kuril, IERIRICIR
CISO.
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Our Bank celebrated the International Women’s Day with gaiety and fervour at a glittering function held in Mumbai.
On this occasion, Shri Rajkiran Rai G, our MD & CEO, extended warm welcome to the Chief Guest, Ms. PV. Bharathi,
MD & CEO, Corporation Bank. During the function, our Bank felicitated Women Achievers who excelled in their
professions, namely Padmashri Dr. Indira Hinduja, the Renowned Gynecologist & Infertility Specialist; Ms. Swati
Mayekar, Chartered Accountant & Social Worker Par Excellence and Ms. Neeraja, the Eminent Writer & Poetess.
Our Bank also launched the bimonthly in-house magazine of the Bank ‘Union Agarsar’ — the special issue totally
dedicated to women, in the presence of all the dignitaries.

Seen in the photograph are Shri Rajkiran Rai G, MD & CEO, Union Bank of India; Ms. P. V. Bharathi, MD & CEO,
Corporation Bank along with Padmashri Dr. Indira Hinduja, Renowned Gynecologist & Infertility Specialist; Ms. Swati
Mayekar, Chartered Accountant & Social Worker Par Excellence and Ms. Neeraja, Eminent Writer & Poetess.

Shri  Rajkiran Rai G, our MD & CEO, flanked by
Shri Gopal Singh Gusain & Shri Manas Ranjan Biswal,
our Executive Directors at the press conference held
in Mumbai on the occasion of announcement of
Q-3 Financial Results for the Quarter ended
31.12.2019.

Shri Rajkiran Rai G, our MD & CEQ, launched the audio learning
initiative ‘Union Radio’ on 7th March 2020 in presence of the
Executive Directors and Corporate General Managers. ‘Union
Radio’ will be made available on our bank’s E-learning portal
UNION PRAJNA & Mobile App in the form of Audio Bite of 3-5
minutes at 6.30 PM (on all working days).
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U qRIR 1 IgHTe feha T,

f&. 19.01.2020 @I &1, QR GRT TR JAT H
T SR 3 GRT ¥@dd & 991 & foly R T
feeher AT & e W I Iy & w9 H

2. 10.01.2020 & 21.02.2020 T AN § AT
HTe Tl o IO &1.9T., SIS gRI ARl o ATigeH
Td THHHI ITAH I 8] TE-TE o S TR
w%ﬁammﬁﬂé 39 99 HT 2 HUS AN 39 T

f&. 26.01.2020 I 71 Ui &= b SR R &I,
RRYGR & AT H eaoT g R T 39 Suded H
RRIYR T ST TRISR U AHIST T, STl goift e
SRT GATeRYT I ¥<E [ T4 e b a9 & g
T ¥k el U IS URSHT Bl BuS & o e T,

f2 19.08.2020 @I & &1 GR & FHia A, IR

SIRAT GRT ARET W, faoie R & Ameaw & wsar el
4 Ry Saififef sfipreR HfeR o sgigsii &g diex
PR USH b T, 39 SfER W SURRT SRR
AT o FaTetds, ST amfcrer Sifar.



Ud Wel Folg gRT &, 12.01.2020 &I a1 dfie
cAMe AN & T, SR w0, d 27 g
PAR Rivgl, T Usus (prr) U faorar R,

fe 26012020@%%&7%@8}@
gEST R 9 FCh Il o PRied & uNaR #
EISTRIGUT DHRIGH SRNSTT T T,

713Wﬁaﬂ$mwwqéﬁ 'gaﬁav%wﬁ
&g TE At feamaR et T LasTRIgyT faam T,

Eﬁﬂ%asﬁ?mésw‘ramués 'gaﬁ’a?as?ﬁqﬁ
T H PR UfcRfidT Smnfsra &t 8.

fa. 25022020@#@3@%333343%%@@
IRGT TRT AT UTgh db hl ST ] g
it widflor emf, sfaet s, ¥ @ A s gand gAR
s, & U, HeeR; At UhSl PHR, IU & T,
FIAYR TG 4t SHe PAR, oRAT THW, TShel AT,

f3. 26.02.2020 Pl FIAYR & P ITHIT HAH 24X7
S—alldl BT YYRY PR 8Y 3adt v, 27 yefior 9mi;
ey g, st gaid puR s, &7 v, SeegR wosh
g PR Rig1, omar v,

IRl Afgen g & Suded ¥ &1, Ry
SRI f&. 17.03.2020 &1 P 16 Al FCh Al
(PIIRIT T 3T §b & 3 TC[h ISl P A1)
g IMAINTA faey ta ety Ed driemen & SR
Sufed, st gficper firsm, & v ; sfiwcht |efar |,
SU &F T & A1 g Al sficht dar S e,
g, 1Y 9 Hefd bR ded, Riefirgt w@

TSgHeH I,



Pq' 26012020ﬁ%rr;rzm IJeft & gier § ore
g & 3R WR RN aoIRIgU FIRIE § 3/
v, off wefor omf; & v, st o Rig w <
I Prafery Td oRaren & FeIh Aee

( n = .)-

297 & 713 UG fea™T & TR R feHie 26.01.2020
P AP, gSiaT P INIR H MUa— g FHRIE &
RIS T .

ﬁaﬁmwﬁmﬁmmﬁ% 14032020aﬁ
TR § T b T 39 BRI W [dTad
T R B AR St . S Ple ufed e
arferfr qour a7ret S I da va .t/ va & s
IAHIR TR & areger sff €l o SiaR, gesafea
ot YU TUT &Y PRI, AR b HERID
TevEYs St emRATY fasm & @ ey sft fafeg
arfes, JoRE Reaee wfiel, gfve do /e
THATgS]. G ; ARTYR TRt/ Tt defthar TRIRIueH
& facy d9 & sremer st Sfiug gFRds der Hemifug
off Ioer ATy SufRia 9.

fe. 25022020@@@%3%%%@@
SRT AT faxiiar ATeRaT Td SRUT Het T T8y dhedl
U A1 vreftor o, Sidet ue, i ; A1 H 8 A g AR
fism, &3 e, Feayy; # dee $UR, U &F T,
TR TG 2 IHY PAR, ARG THE, RAMIE o,

3. 10.02.2020 @I &F TRVEYUD BRI, JEISES
5 'ge TR BIeeeH 8 AR T 9 3faR R héh
Pred gu AT THIG PHR |, & HEIELD, JEHGHS.

W, O

ARy el Srgrar T, el FGRAR B el
9TaT URRR &1 Ig@med fe 18.02.2020 &l T AF
ool TRIRS HUSd, EIGI & FH-add, St Aang 918
ifee St & W gl AFU B3, 39 HRR W 4ft Ao
Sted, ARl Afa, AgsT e IRIR Jued, Yo ;
it fheR g<U, Tt BV AfUBRY, ergrer; st arfsia
1T urfeet, |qumfcr, Py e aReg, FgRaR; ST 3fid
WIS, & U, ARG, o sfier Id, arar ey,
SEIST ARAT UF SRAT & FHT FCTh AR IR .




&.31., TRID & ST STerTia et & hogR § IR
fqerep, Pl BRI gRT & 03.02.2020 &1 fdar
T 39 WARIE § St e didel, A U, U,
1. AT WRIS, &3 WK, 1RIa; 4ft SR T, el
TaeUh, holqR U ¥t e JURRIT o,

fa. 08032020ﬁmﬁumﬁaﬂ$ww
Ifee d6 T T FoaRal JRMIRNEN, AR GRI
fepfer @1 SIS ATE-R AT B TIFE dieR 1 J

fopam . 59 PRiH | & v, 2 gk R R g
sfirelt TR SRR 2. T IR W AR, fafe
HiCRITICTRT T 3o Ud JRRepR faawor fovam .

& 12.02.2020 @ &.%1., sSicT 6 AT IRAT GRT
ferciir ATeReT qHTE, 2020 & 3iHid ‘TEDR! §Y Feed!”

4 Sreddl PRIGY BT RN fhaT W1, 39 SRM
TTEdh! Bl §h GRT Ued fafdy gaursii Hf THeRt <o
gU &ft I AR, A ey Siftrepy, AT o,

Ry e foRgR e, W@%Waﬂ@
URRR @1 Ig@Ted &, 13.02.2020 @1 4t R R,
aremer, Yol e uReg, it orfiel S, SRR,

TRUMeTPT, RRGR & PRPpHell A FU= 837, 34
AR W 1. NI oIS, & W, RIeh; S ey
PAR, IRIN TEYDh, ORI oRal Ud qHl TCh A

3. 26.01.2020 @ 714 TUEH fa & AR W
&1, IRA D U0 H 2 vivTer ol & uHw, A
GRT €Sl Rl TRIT. $9 7R UR &1, IR Ud IR
ITER DY ARG P FeTh AT ST 2,

bl THIE | AddbdT & UfT 3 SHAT Pl SIRed
T b I | AP, IO GRT ATSTAJT BT M
&1 PrIfer TR Y gY 3R 20 fpHl & gafutia
ant R Argfhlent &f Wit udd Asfdhed TR Addhdr,
Faeed] Jfe I HfId TN & Toidrs o, ATgdelldr
BT T ATh’ &7 HEMEUD, it . €. Figed, TERD
TemErye, St o SiRaR, &7 ww, &ft o &t aa

T fopa.
5, e e, e 2020 @)




. ¥ = ‘

gfd o <t wifa 39 a9 ff geien W H 2. 06.01.2020
ol FAYT TSI BUATT T TR Teban T, forem
A I S 7 HIA AW T IR b TY 9T for.

B s il e e

IFRA d6 T Ud Peavel FAIRNLE, TR R
3. 15 SHat 2020 # & BRI & THT Bl
T gl UGH BRI BT SAASH T T, SR |
¥ HiRelT TS} & AT g ¥ & URAR P Afgerai
J go-dgax e foram.

f&. 04.01.2020 &I faamel - § MeT WERT H ‘oraeqy
¥ RIfSTel A1Sc’ W6 BT &1 SRS fohar T, §9
3R R 7Y R IR ¢, 2 wieier aoRf, &3 ww,
wA; o g Rig i, Su &3 v, st oo R,
/RS Y@ U1 G P Gl PR 8¢ S SR e,
TS, AT QRET, IR, 39 AR W &.P1. G b A
3 el RIS b T TG FURIR SURRA 2.

&P, TR 7 gicrad H w®g 39 W ff do F T
e~ ARGl GRIR § 71 @i T e guigRT &
1Y TR 9 AR WX EaoIRIgyT, 2 gk Rig Wi,
& T A fpar qun st dAceR, SU & wE; sht
AT 3T, AEe HEmEuSD; & A AR g,
e Hemayd, Rifde arg o st e area,
IERIh HeTIsed, Udlett amaT; it g IR, Ferd
ey, MefenT AT IufeRrd 2,

¥ 4
f3. 09.08.2020 @1 &.31., ARYR & URAR H glell e
THRIE PRIGH BT TR fhar mm, R T wu
3 y st g R wRiar g st e Sufud
&l et wrfer & At Ferh 7 Bleft THRIE BT 3MHg

\.".: ’ ]
3

L |
j j.a4) .
f&. 09.03.2020 @I glell & AR W &P, JFd |
Bl fRer THRIE’ BT SIS T T, S SRR TR
it gister I, & W, IRA U4 & B &
Vet S IR 9,
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f&. 11.02.2020 & &1, |J
TSR HAIT PHR 9MT, el JREf
a1t v #ft 1fiNes I, afr gRam
HfLrepNT GRT GR&T A STHDRT TS
o Wit R Jram |aRT Al g
At fopar AT, T IR W AT TSt
qomlt, &5 UM, A T &Pl D
RCIh e JUfRRA <,

USK, Palakkad and new premises of our Coyalamannam Branch in Kozhikode region was inaugurated by Shri
Lal Singh, FGM, Chennai in presence of Shri D. Maheswaraiah, Regional Head, Kozhikode on 10.03.2020.
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f&. 28.02.2020 I &.%1., 752 H fehebe H T SATSH
o . o # U Tt W I

]

-F L
AT .

A §

<

3 . v i

s 1 ]

- '_ r 3 &

] -

A 7 T
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f. 13/01/2020 @I &I, A H 0T YR I

DRI e URTeT AT TR, & W, e arer St

HETR TR sy A & AT ICh HS YTl IER JA gl

= Fraa am, i -are 2020 @&
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forn arelt wfesat &1 ==t & a

Ao b 519 S hl ST 8.
“Sieh 318 TS’ o A ¥ ST ST STedt
I BfeTdT YA o TRt 9l § SEdAT
I STt 2. AR & 3 FA 8
T 3ad TR & fou ot S0 qivew
dea ot TR 919 8. 3EH TN, BEs
3R JARRA hT AT HRI AR °TE
Tt ], VTR &N o foIg = 91"
L 1 T8 TEH 7D foehed 3. TiTh
0T B o a1g ft Afg 79 gkt AT F=
AT <1 Ted foman ST B o I8 e
el gHEST 1 9 1 Hehdl 2. SHY
AT @H 1 TEH TDBT alenl 38
IS TWE T UehT H @M 2.

Ao T HISG HIgeR 3hi 3= AT =
TEETST 37T heal AT T JHTE €9 &
AN HET . @l H TR
feetfeawrgn (natural detoxifying)
T 2 €.

AN T AR 3 3T et
et |iewai 3R @l 6l I H HH

& A FHER ()
T = g 30 fiee
AT 5-6 <l & fog

|MRR: 3 9 (250 T) AeT, 250 TH
g mew, 2 &0 i, 1 9 = g,
1 e 37t i U, | ST Y
HATAT 913sy, 1 <HHd chcﬁcﬂ, 2/1
g S0 RS, 1 99 9+, 2/1
<+ Sc'C;\I qissy, -dHeh QAN

e o foe fiwrge q

IaIc 31T Agd BT Iasirenr — cTliererr

B ], S G § Tk S AT R
et wEdr 8 it IR oad & wed
&l o 2. I8 SIS % Tl % forg
3BT BN 2.

foafim T R WWherefsm @
TAFT, e IR § fafie foue
verel 3R gTiehes Afeeis tad dedl
! 98l 1 | Hee il 8.

dAlfeen § 3 HEcA(Ul  FATEISe,
FIEIETcd T aefirm 3t fxfifsrm
& T Hgrifon 38 fafim anfe
T S & S slegia e i
Fgd T Bl 2. IR F S T
FIAETA I HH H T Hee HLdT 2.
Sferen o oTUEehd HH ARl WIS ST
2. AT & BIER IR WEH A
Ugrt I e H o T=H H T B
2. AR oA B 3= T A B
I IS AT Th hIfRTRIST o 3caTed ol
FGM T Heg Hidl &. 3Td: ¢i-eh ER |
3 IS HL Th bl SGIHL TR 6
3ATS fehdT ST Tehal 2.

3o Hive udisirse, foerfim T sin
i 3R HIES =T I JHAH TN

ffe: oom Twd
HO T 3 U A
aeft T THe 3
3/1 %9 dd & "YU
I NIETER: 1P M-t
HH 9 @ R 3Y T Y S
g B & 10-15 fiFe & fou <=
TG . I TR & foAu 7ot =
39T . 39 o T T hl Th
SR # & e, et iR @ =we

et 38 e 1 @7 3 39
& fou w09 °§ 2 T
& 1Y Teh DI TFAT hidAT AT
2/1 === g ot it o= |
YehIUN. A« IEH HeT ol UL o,
A 2/1 I99 Bodl STl s hid
W, 9181 Y IH & 910G 2/1 =

= -
3

et ot Ashed b YATE I HH B H
TERS BId 7. WAl § g e
fowith ufeases dfeR qum aTeTE
i ! M fea™ § T g @,
Ao ¥ T -sHemed o i a9 |
YRR 1 g5 3R @@ § Ted feam |
TES dfad & Hehal & 3R I |
T Tee i gl gl STl 8. e
o Hifeteh AT 1T STTd &, S KT <l
&I YEH T T M hLd 8. 399 Ao
Y Feft 37 W S ¥ 39 § 59
g, et 2.

el < 3fud foeera & off Sifern sem
et frvmar 2. |1 & 38H HiNg 9=
T a1l bl e A off Tshd 2.
TS | JhEM ¢ IR § IS
e AAlfedn % e ¥ U geef
TS (S8 3794, 3eel, T, U BarT
3N o) & Thdl T FB A H
AT & o ¥ TeASl hl q0E &

gohel 2.
oo i
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Irnf R FHadS 2. @%ﬁgmﬁwaﬂ@%waaﬂm—
YA 1 @H-TH, TREH, Getdl, TeM HEhid I Ug AT § qarat o a2
Eﬁﬂg{%gﬁaﬁtwamﬁaaaﬁéa%qmwaﬁﬁgm RERIECIRC ]
39 T 3 AHCS Tl . ATged, T 37 Sk ot firet 39 ufEest 0 7o)
SATAT 2. TFehT T el I8 3R YAk HRA 1 S aii & o Tcid HH1E &
S AfehT H =R =g M Gl 8. 39 T 1 faRiieh Feher % fog
m!m%%wﬁwm%mﬁﬁwmmﬁﬁgg
IR Tl =g,

2. W91 a1g g, T S dee |id, fasrETst

ATk FEAH G SEhIITG Tauehl Y G ol Jare for=Isieh T 1 HIWT T §371. 9 S8l FAifeh Sl Had 8 39
37k o1 gor feharn T, g foret & fewts gar 2. w1 o gt & W SHfga 7 37k Urhfdeh o Hithieh €9 & TG 39 & Hil S
AT AT 7. W foTw T8 ST o6 218 weh fgumdt ufert 2, Ush g@e e o THm on. 3eR e S TR TSt s |t
o1 ew a8 o A0 g9 7o Tfafa < Teufen TS Yarg’ w1 ot YeRIe hUd &, hE S 38 IiehT o foTe gl T st
T WTH Bidt &, e 89 WIWTS 3TeRig o SR MU Fal L T, ATk 3AT9h! 36 gl 9bept 3 86 T 7% g8 YeH i 2. 3fivsh
2 YfRNfiar am W% Hedl & Tfaumenell sl sl e S U1 MR 9gH o Sad off TUeT 2. 9t § UTeshl & a1 &
TETHE T Hewl o T <l ST e Hi STTRfd ohdT 2. 38 Tao A1 37 oh YoM o foTt G HUTEH G hl S4TS g YHEIFATT.

— AINY HeAT, ThE S Heo Hiwd, 81

Y[R G TSl ferRINTeh <hl i STH g, HeTYH Y[R TR hl S FeAAT SN S 6 @1 e Hd % fofq Huresh quge
3R FIIGh I HATGHRI 1 AT, BRI H e o X 3TA8TE I WMHA [HAT T &, AW b el & g3, Seh ol foeaR AT,
anife. 398 YeRifrd S o Tt g weiia reeh, aft TR oMD o fereor, |eft TS fam < s o s, TR
% HhA T ! hEHl adT AR Ja= w6, foa w6 wew, Sf2 1 ATt T 39 3 I HEO SR 2. Fe 4
wﬁmwﬁ{ﬁmmﬁ@ﬁn,wmﬁ?aﬁﬁ@ﬁmﬁmwsﬁwwwmﬁm%
yzwm%w%mt@{ﬁmwaﬁ@mﬁ T3 ! - TH % &9, SiEg TR Il
BH 3719k S <l fel afeht i g % , gaTe. gtk § fafay wfafafemi wa @i &1 gurem
afeerd & @ foran 2. ﬁmw%aﬁmmrﬂaﬁq UET @, AHI g9 W& 9@f WA L @ Bl |1y &, @l
TR WRA 1 TS, 3Tl 9T, HERfd, W 3R whmfees feufa snfe &t faeqa smeeit s et 2. a fire % amerE
mﬁmwﬁmﬁmwaﬁaﬂﬁaﬁxaﬂsﬁaﬂmﬁwﬁw % MG FA9H | AR RA 1 fasrd’ |§
YAt WA i S fefa i wiefwifa gerEn w g, H’cﬁﬂwm%sﬂﬁ@ﬁ YEI o I’ 1 TS FHR b SAeiE
ﬁlﬁﬁﬂtﬁsqﬁwﬁ %gmﬁmﬁmw% A gt e grT ferfgd ‘W T ST U ESTiehT Gﬁaﬁaﬁrqﬁa%m
THIG I IO TE TG94’ § il TR &, 5o o # ‘@gl- Wﬂ“ﬁv‘lﬁiﬂ?ﬁ %W@W{[ﬂhaﬂaﬁq%
% % 101 9 w1 foad & Tafia ikl S gt ot off it foham w8 S STreRte o) 8. Sk shi mifafafert
FcATehaT Seh shI TR <l g 8. TR s sl Seqd i & foIe gt TuTeehia S =61 99mg 37 deare.

— U™ UH SEeRTS, 30 HEEYS (TSIHTET) 91919, g9 wrifad, S S, sew
3o St 1 fedt afem gfFem ar’ 1 sTaqeR-TgsR 2019 1 37, heR 95d & SEqUl FHads Ta SHeRt § afegef @i
&1 iRt 1 STE Tl 1 TEhid & TR | TIShI 1 &IH AT 31 AT & T&l aeRt o fid % 9=
rmﬁﬁaaﬁﬁmé;%ﬂ@?ﬂmym&er% o B
gt § TeRTRIG T ER, Teh 791 YR, YaTR Ul 1 IRGH T I Lol 1 T¢I, STEUTEA Yo’ 918 i A T3
YU TE3HT T FF6 HLE 7. mﬁaaﬁﬁaﬁ ek e i fafim nfafafer @ wriswamt &1 =1, St e ot 7, 359
fSehT i Uk 1 AW el 8. Ush SgSTEl e Ealid uiehl o WUTed TS YeRINM B SHTSA! TR .
BH AT A & foh wfosd § o TTIehT TTeA $et TR <t FHaee Tfehg fehrerar &m.

auSia g, I AYEd %, Hed Sy, Sere

(1 Sk I TR I U T SR -TGHE 2019 37 §8A &1 TR 3. AR 1 IR I8 AT ATANh HIo-F1
A 2 3TN &. BRI H M FH HlodTy T4 @ 984 & AHad o. sSeh sl Gft eIl 1 Segfaeptor s8d &1 Safeed
TR B ToRaT T 2. ufSreRT % TdTesh HEA i HIEETE | — AR, T (AT, S 3% SSier, &1, R
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