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To become the bank of first choice
in our chosen areas by building
beneficial and lasting relationships
with customers through a

process of continuous improvement.
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To be a customer centric organization Known for its
differentiated customer service.

To offer a comprehensive range of products To meet all
financial needs of customer.

To be a top creator of shareholders wealth Through
focus on profitable growth.

To be a young organization Leveraging on technology
and experienced workforce.

To be the most trusted brand, admired by
all stakeholders.

To be a leader in area of Financial Inclusion
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Prime Minister

MESSAGE
I am pleased to know that Union Bank of India is organizing its Centenary
celebrations and publishing a special issue of its magazine “Union Dhara™
to mark the occasion.
Banking is one of the key indicators of economic growth and development
of a nation. Our Government has taken several initiatives to stengthen the
sector as also to make banking inclusive.

Banks must strive to ensure that the people at the grassroots level get easy
aceess of the banking services. Banking institutions need to act as
custodians of the finances and train their focus on macro and micro-
financing to help entreprencurs reap the benefits of various schemes
available for them.

A Centenary celebration is a joyous moment to cherish for any institution.
Measured against any indicator, it is indeed a glorious achievement for
Union Bank of India. The completion of a hundred years in service of the
people is an occasion to reflect on the achievements and introspect on a
roadmap for the future.

| am sure that the occasion will inspire evervone who is associated with
Union Bank of India in any capacity to continue to strive in the service of
our nation with responsibility, accountability and transparency.

Best wishes to the all involved for highly successful Centenary celebrations
of Union Bank of India. May the quarterly magazine — “Union Dhara"trace
the growth and evolution of Union Bank of India in its hundred-year
journey and be read and liked widely.

ﬂ L |

(Narendra Modi)

New Delhi

FITAF 18, orFH=T 1941
9" Navember, 2019




Frfen famrE Nirmala Sitharaman

fre m afte oo =6 Minister of Finance and Cargorate Afiairs
LG BT Tk Gerwrnmant of India

O A

November, 2018

MESSAGE

Happy to note that Union Bank of India is celebrating its centenary
year on 11" November, 2019 and bringing out a special issue of "Union
Dhara" to mark the occasion.

Confident that Union Bank of India will continue to strive hard to
provide excellent banking experience to its customers.

Best wishes for the success of the evenl and for the special issue of

“Union Dhara”®.
T

(Nirmala Sitharaman)

Office : 134, North Biock, New Delhi-110001 Tel. : 23092810, 23092510 Fax : 23092828
Resldence : 15, Safdarjung Road, New Delhl - 110011, Tel, - 23793791 Fax : 23783792
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Message From Chailrmain

From humble beginnings come great things. Born
in the cradle of India's national movement for
Independence, Union Bank was envisioned to
manage money efficiently, serve national priorities,
carry business on high moral principles, and be the
vehicle of prosperity in country. A hundred years on,
the Bank aspires to fulfil the National dream of
becoming Z5 trillion economy while currently
enjoying the trust of over 70 million customers across
the length and breadth of country, enjoying the trust
of 70 million plus customers while proudly serving the
National priorities across the length and breadth of
country.

Inthis journey through a century, there have been
challenges, of course. Union Bank, however, has
emerged stronger with every successive challenge,
winning where others perished and pushing new
boundaries of success.

Union Bank has adopted a balanced approach to
growth, profitability and risk management. This has
helped our Bank to further strengthen its position
with continued improvements in the key financial
parameters, strong deposit portfolio, large and
expanding distribution network, skilled workforce
and healthy capital position; thereby creating a
platform for robust and sustainable growth, going
forward. The Bank is committed to add significant
valueforits various stakeholders.

| congratulate all Unionites, both serving and
retired, and all our stakeholders on this momentous
occasion. | compliment team Union Dhara for
bringing this special issue on our Bank's Centenary. |
am sure readers will find it a treasure trove of
information on our past, presentand future.

Wish Union Bank of India another century of
vibrancyin business andimproving lives!

e H SHT E 9 B U B AT w,
(e
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Kewal Handa
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A hundred years in the service to the Nation
is a feat achieved by only a handful of institutions.
Our Bank indeed has been a shining example of
innovation, excellence and professionalism that has
stood the test of time.

Union Bank today is firmly positioned to be the
Most Preferred Bank of the emerging New India.
Our Bank is a young and diverse organization known
for it's technical prowess and social sensitivity. We
have been ahead of the curve in building new
capacities and capabilities. Whenever there are
opportunities, we areright there, prepared to harness
these fully. We have simultaneously been rejigging
our processes and building human capabilities to
usher in and promote a culture of trust, transparency
and performance. Our dedication and zeal to excel
reflected in stronger balance sheet, improved asset
mix, good margins and not the least in our customer
and staff satisfaction. Our progress is duly noted by
the stakeholders as the Bank gets entrusted with new
higherresponsibilities.

Union Bank's journey through a hundred years is
the story of generations of Unionites who helped
found, nurture and added strength to the bank with
their knowledge, integrity and hard work in making it
agreatmodernbank of today's modern India.

| compliment the team Union Dhara, our in-house
journal, for commemorating the Centenary through
this special issue. | am confident that it will kindle
many memories of Unionites, and inspire us to take
our Bankto greater heights.

| congratulate all Unionites and wish us success in
our chosen endeavours towards agoldenfuture.

Rajkiran Rai G
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Business Process
Transformation":

Arjourneystowards

changeasfor
adding wvalue:

Our country has entered the global arena and is aiming to become a 5
trillion developed economy marking its presence in space technology to a hi-tech
producer of food grains, sustainable and evolving markets to intelligent and
skilled work force. Banking has always been the fulcrum of growth of any
country and our bank has been contributing to this growth story for past 100
years. We are celebrating the centenary of a strong and robust institution Union
Bank of India which hails a strong legacy of 100 years and it is to the credit of the
great visionary Seth Seetharamiji Podar who brought business community to join
hands to startaBank afterthe end of the First World War.

The new premises at Apollo Street was inaugurated by Mahatma Gandhi in
the year 1921 wherein his speech became an epitome for banking industry.
The Mahatma said that “we should have the ability to carry on big bank , to
manage efficiently crores of rupeesin the course of our national activities.” Since
thenit paved the vision of the bank and the bank has been continuously growing
in business having a pan India presence with 4292 branches now.

The total bank deposits crossed Rupees One crore mark after 18 years of its
establishment as of 31st March 1938. Under the leadership many visionaries, one
of which being Mr. F KF Nariman the bank expanded its operationsin other parts
of country and also its forex business. Bank was given lead bank responsibility in
four districts in U.P and two districts in Kerela. The journey of growth has
continued and today our bank has achieved a business mix of ¥7.41 Lakh crore
andranks 5thamong public sector banks.

During 1980 Bank entered the international scene for the first time by
setting up a deposit taking company in Hong Kong and in 1981 opened its first
branchin London. Presently the bank has its global presence with branches and
representative offices. The opening of bank's staff training college in Bangalore
in 1981 and its 8 Staff Training Centers provides best training facilities to create
good and knowledgeable bankers.

Since then bank has been continuously looking forward towards sustainable
growth leveraging technology with emphasis on social banking. The year 2008
marks the beginning of a new era when Union Bank proudly rolled out the 100%
Core Banking Solutions platform and was the pioneer Public Sector Bank
achieving this feat. Since then Anytime Anywhere banking took a spree and
various innovations in the field of banking technology have been introduced.
Digital Banking emerged as a key focus area of our bank with introduction of
various digital banking products like Internet Banking, Mobile Banking,
SMS Banking, M- Passbook, and Mobile Wallet, Banking at a door step with Bank
Account opening with the Tab, Sampurna ATMs for visually challenged and
specially-abled people.

With the evolution of banking in unbanked areas, our bank spread
its outreach through massive Financial Inclusion drive and strengthening
the economy with focus on core areas like Retail, Agriculture and MSMEs.
Various business transformation initiatives were taken to meet the needs and
requirements of customers. Opening of back offices, centralized processing cells
(CPC) for smooth and timely sanctioning of loans, creating vertical structures
like customer acquisition group for acquiring new customers, opening of Union
Samriddhi Kendras which form CPCs for rural and semi urban areas are some of
the new key initiatives taken by the bank.

In the era of Digital Banking, Union Bank has emerged as a digitally enabled
bank with innovative and customized product offerings to its huge customer
base, in all areas. I'm confident that our bank will be moving into its trajectory of
growth with its empowered human resources and will emerge as a leader in

banking becoming the first choice for Indians
¥

A

Executive Director
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Editorial

I am glad to present to you, the centenary issue
of our beloved House Magazine 'Union Dhara'.
As Union Bank of India completes its 100 year journey,
I'm proud to be a part of this legacy. Since 1919, Union
Bank of India has embarked upon its journey
emerging as one of the Top Banks in India. As an
organization, it has had its share of challenges and
setbacks, however with all its odds. The Union Bank
has emerged as a pioneer in the Banking Industry and
has always been in the forefront in adoption and
integration of new social aspects and emerging
technology. At the mark of 100 years, the bank has
excelled and marched into new avenues to establish
itself aleaderin the financial sector.

Union Dhara, bornin 1976, along the journey with
Union Bank of India has also established many
milestones and has received many accolades as one of
the Best Corporate Magazine in the Banking Industry.
It has aimed to be a bridge between the management
and the employees and to project the image of the
Bank to the outer world. Since its inception, it has
thrived in this direction. It has given multiple avenues
for ouremployees’ creative minds and has taken pride
in appreciating their talents.

It is my privilege an honor to be a part of this
centenary journey and | fervently hope it reflects in
this special issue of Union Dhara. This journey is regal
and awesome but we cannot still rest. As W. H. Davies
poem goes - "What is this life if, full of care, We have
no time to stand and stare". Yes, we don't have time
to stand and stare. New avenues are calling us and we
justhave tomove on with new zest and zeal.

| hope this special issue of Union Dhara will take
you through nostalgic moments and an interesting
read. Please do share with me your opinion on this
special issue.

14
15
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“A customer is the most important visitor on our premises.
He is not dependent on us. We are dependent on him. He is not
an interruption in our work. He is the purpose of it. We are not

doing him a favour by serving him. He is doing us a favour by
giving us the opportunity to serve him. ”




From a Glorious Past...
Towards an Assuring Future...




As with many a great institution, the story starts
with one individual, who is committed to a cause and
is determined to serve the nation. A great visionary -
Seth Seetharamiji Kisondayal Podar was inspired to
start the Union Bank of India Ltd in Bombay at the end
of the 1st World War (1914-1918). He invested money
from his own resources and contacted leading
professionals like Solicitors and Chartered
Accountants to prepare the first Memorandum, its
Articles of Association etc., to register the Bank and
lay its strong foundation. Shri Podar had carefully
selected the well-known personalities of the time,
who, at the turn of the twentieth century held a
prominent place in Mumbai's affluent society. These
personalities became the Bank's Founder Directors,
aslisted below:-

Seth Shri Seetharamji Kisondayal Podar

Founder of Podar group of Industries involved in
the manufacture and marketing of textiles

Seth Shri Hormusji Cowasji Dinshaw

The Founder Chairman of the Bank up till its 1st
Statutory Meeting. The feathers to his cap were:-

The family firm M/s Cowasji Dinshaw & Bros was
engaged as naval and mill agents, traders and
philanthropists

Recipient of various honours, titles, medals and
Sanads by the Portuguese, British, Spanish,
Austrianand Abyssinian Governments

Consul for Austria, Portugal and Spain.

Founder Patron of the Bombay Parsee Associa-
tion, Founder President of the Iran League,
President of the Bombay Jashan Committee and a
regular supporter of the Athornan Mandal and
Dadar Athornan Madressa

Sir Hukumchandji Saroopchand

He was elected as Chairman of the Bank in its 1st
Statutory meeting. He was the owner of the

[
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i SRS Hukumchand Textile Mills, Indore, a leader in
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Seth Shri Hansraj Pragji Thackersey

A Philanthropist and the owner of Hindustan
Mills, a leading manufacturer and marketeer of
textiles

Seth Shri Lachmandasji Harakchand
Daga

A renowned trader and a race horse enthusiast
from Hyderabad

Seth ShriDulichandji Ramkumar Dalmia
Seth Shri Shivnarainji Bakhshiram Nemani
Seth Shri Kedarmulji Bhuramal Ladya
ShriM.S. Captain

Seth Shri Ramkrishnadas Birla (joined later)
Secretary —ShriBeshwarnath N.Bhargava

At the Inception

Registered Office of the Bank : No. 7 Murzban
Road, Fort, Bombay

Telegraphicaddress-'Union Bank'

1st Auditors - M/s A. F Ferguson and M/s S. B.
Billimoria & Co.

1st Solicitors - M/s Payne & Co, followed by Shri
Captainand ShriVaidya
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Bank's Bankers - The Tata Industrial Bank, the
Bank of India Ltd and the Bank of Bombay Ltd.

Initial Authorized Capital : ¥ 5 Crores divided into
10 lakh Shares of¥50/-each.

Inaugural Operations : By Sir Ibrahim
Rahimatullah on 3. 3. 1920 when the Bank com-
menced its business operations.

Initial Staff Members : Shri Vesh (Manager), Shri
A.V.Cliphant (Sub-Manager) & Shri A.J. Dadyseth
(Cashier), Shri K.C.Wadhwani (Agent — Zaveri
Bazarbranch)

1st Statutory meeting : Held on5.31920

1st Branch : Zaveri Bazar branch opened on
01.06.1920

1st Balance sheet for year ended 31.12.1920
showed profit 0f%1,86,605-6 annas and 1 pice only

Committees and Sub-Committees were formed
for the purpose of recruitment of staff, allotment of
shares, purchase of an office building for the Bank
and to place money in Fixed Deposits, after negotiat-
ing the rates. The Bank received an offer for amalgam-
ation, even before it commenced operation,
from Tata Industrial Bank Ltd., which was politely
turned down.

To get business, the print media was considered a
source of great help in the Bank's early stages.
Accordingly, advertisements were placed in several
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Broad guidelines laid down to conduct the business of the Bank, were as under

Cotton Shares Government
bonds
Hundi business 25% of working capital
Badla business of shares upto X 3 lakh 40% 50% 05%
Cash credit business upto < 5 lakh
Share of business < 6 lakh To Marwari Brokers — 50%
Share of business To Other Brokers — 50%

List of Marwari Shroffs to be approved

To Invest in Gold and Silver within specific price band

Manager authorized to pass bills of approved parties upto a limit of 25,000 each, with a ceiling of%15.00 lakh

leading newspapers like The Indian Guides and
Directories, The Capital, The Bombay Chronicle,
Sanj Vartaman, Commerce, etc., to invite custom-
ers by quoting the Bank's deposit/lending rates.

A System of daily committee meetings was
started to obtain sanction of loans by directors on
rotation. The Bank's first Head Office started in a
hired building on 7, Murzban Road, Mumbai.

About this time, the cotton business in India
was thriving. Two of the Bank's Directors were
authorized to secure the business of the Cotton
Clearing House, to enable the Bank get business
accounts of the leading cotton traders. In
anticipation of business from Cotton Traders,

India Agency was appointed as '"Mukadams' to verify
the goods hypothecated or pledged.

A decision was taken also by the Bank to have all
employees of the cash department sign a mandatory
5-year agreement, since Cashiers were a very
important link to the customers, besides being a very
good source for credit information, it was felt that
their continuity must be ensured. After overseeing
the working of the Bank with great satisfaction for a
month and considering the huge untapped business
potential, it was decided to open the 2™ branch of the
Bank at Kalbadevi in a suitable building selected for
the purpose.

The Bank started preparing the monthly Profit &
Loss Statement, and, for the first year, it was decided




to finalise the statement as of 30.06.1920. As agreed
upon, the 1% statutory meeting of the shareholders
was held on 05.08.1920, where the accounts passed
by the Board as on 30.06.1920 were placed before the
shareholders. The same day, Shri H. C. Dinshaw was
elected as the Chairman of the Board. He continued to
hold the post of the Chairman for a long time. In the
same meeting, a decision was taken by the Bank that
the payments of salary as well as dividend to the
shareholders should be kept free ofincome tax.

Late Seth Shri Sitaram Kisondayal Podar, was an
unsung hero whose contribution to banking industry
remained unparalleled till his sudden demise in
February 1921. A special Board meeting was called on
01.03.1921 to condole his death. The Board also
decided tounveil his portraitin the Bank's premises.

In the meantime, work on the renovation of the
Bank's premises went on in full swing and items like
the strong room (cost I4,500), partitions (cost
%37,000) and railings (cost I500) were sanctioned.
The Kholis behind the Bank's premises were pulled
down to pave the way for a new structure to house
the Head Office at Apollo Street, Mumbai.

Years 1919 to 1921 were landmark years in the 1"
quarter of the 20th century. The Rupee, which was
once equal to 2 Shillings, began to falland came down
to 1 Shilling and 4 Pence by the latter half of 1921. On
30.06.1921, Shri Mohandas Karamchand Gandhi called
for complete boycott of foreign cloth. The years
immediately following the 1" World War were marked
by deep industrial discontent in India. There was

hardly a major industrial centre or an industry which
was not hit by strikes. Between November 1920 and
May 1921, nearly 4.50 lakh workers struck work. In 1921
alone, there were 104 strikes in Bombay Presidency.
The 1920-21 period was probably the worst moment
for Britain's imperial rulers in India in the 90 years
between the Mutiny (of 1857) and 1942 (the beginning
of the Quit Indiamovement).

In the meantime, in the year 1921 it was decided
that the Head office of the Bank be shifted to the new
premises at Apollo Street. It was also unanimously
decided that Shri M.K.Gandhi, who was slowly making
his mark as the extraordinary national leader and was
leading the non-violent movement for Swaraj, should
be invited to open the new Bank premises. The formal
opening of the new premises took place at 4 PM on
Thursday, 21.07.1921 by Mahatma Gandhi in the
presence of Ms Sarojini Naidu and a large number of
merchants and otherinvitees.

The Bank took a decision to change the financial
year from 1" January to 31" December to 1" April to 31%
March and half yearly balances to be taken as on 30"
September, to coincide with the financial year notified
by the Government.

The Bank was very strict in its administration and
discipline. It would not approve the forward
exchange business even when it could make a profit
of 20,000 in one transaction. It declined to approve

20
21




the transaction and instructed to reverse the entry
because it was done without any authority.
The Bank's Balance sheet for 15 months ending on
31.03.1922 and the profit and loss account for the half
year showed a net profit of %2,84,544-14-6.
An Englishman, Shri T. C. Anderson, was appointed as
the General Manager of the Bank on a monthly salary
of 3,500 for a period of three years. He took charge
ofthe Bank on 05.04.1922.

Meanwhile, the Bank received a proposal from the
Central Bank of India that involved two schemes
whereby both could be amalgamated. After a detailed
discussion, the Board, by a majority of five to three,
rejected the Central Bank's proposal which,
thereafter, withdrew its proposal. But this was not
going to be the end of the relationship between the
two banks. Bank took certain decisions about the
distribution of Advances portfolio i.e. working capital
tobedistributed along the followinglines:

Business Margins
Shares 40%
Hundis 15%
Cotton and piece goods 10%
Property 05%
Pro-Notes / Loans 20%
Government and other

securities recognized by the

Negotiable Instruments Act 10%
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Bank felt it necessary to have a thorough study of
the pay-scales of the staff for attracting talented and
efficient manpower. Consequently, the salary
structure was laid down for 41 categories of
employees. For this purpose, the Bank also entered
into 5-year agreements with the Heads of all the
Departments of the Bank.

By then recession had set in and floor tenants of
the Bank started curtailing their expenditure. General
promotions were kept in abeyance, Directors'
remuneration reduced by 50% with retrospective
effect, Reduction of Authorised Capital of the Bank
from 5 crore to X 2 crore and the subscribed capital
from< 4 crore to3 1.6 crore by reducing the face value
of shares from< 50 to < 25. The Chairman also desired
toacceptonlyX25ashisfees, asagainstI100.

The Bank took an interesting decision to
undertake the clearing work of the Bombay Stock
Exchange which was a great success. During 1921, the
Bank planned to open a branch office in London, but
with depressed markets, the proposal was deferred.
After shifting to the new premises at Rogay Building
at Apollo Street, the Bank's business improved
considerably. The signs of depression were also
looming large and the Bank had to take steps to
curtail expenditure.

Right from the initial days of banking practices,
the Bank had taken a very prudent decision as regards
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irregular accounts. In view of certain
irregularities shown by some employees, a
decision was taken that, henceforth, the
nominee of the Bank shall comprise of two
officers of the Bank. The concerned defaulter
officer was asked to tender his resignation as his
explanation was not found satisfactory. This
resulted in codifying the business of discounting
hundies. As and when certain accounts turned
irregular, the Bank appointed a Committee of
Directors and such accounts were closely
monitored by the Committee. The practice of
rewarding the staff who showed some
extraordinary banking results was in place right
from the earliest days of the Bank.

Initial Working Results

Bank published its balance sheet for the
period of nine months in the local newspapers as
general meeting of shareholders was held on
21.02.1921. The net profit for the nine month
period was 1,75,095-13-7. Working capital of the
Bank increased by over %97.00 lakh during the
period underreview.

During this period Shri J. R. D. Tata, the then
doyen of the Indian Industry, requested for a
loan of 5 lakh for Tata Sons Ltd. The Bank
sanctioned the Loanimmediately.

The impact of recession was being severely
felt in India too. The Bank therefore took a
decision that henceforth it shall not grant any
loans for periods over 72 days. It was also
decided that hundies drawn on Calcutta shall not

be accepted for discounting. Yet another decision
was that, three months from the date, advances shall
not be granted against immovable property, pieced
goods and cotton. Another important decision was
not to borrow from other banks. Bank also decided
not to charge any interest on such doubtful accounts
evenduringearly years.

In order to cut down expenditure, a sub-
committee was formed which decided to reduce
salaries for one year and gave no increments during
the current year. Bank also decided to reduce its
authorised capital and issued capital by decreasing
the nominal price of sharesfromZ 50 to< 15 each.

The business environment in general, and the
banking business in particular, was undergoing a bad
time and the Bank Management pondered whether
Central Bank of India would be willing to take it overas
Managing Agents. During a meeting of the Board of
Directors it was agreed that Central Bank of India Ltd.,
should be appointed as Managing Agents of Union
Bank of India for a period of 3 years from 25.01.1923.
It was also agreed to induct 2 additional Directors on
the Board as nominees of the Central Bank of India
Ltd. Further, it was also decided to appoint, Shri S.N.
Pochkhanawala as the Managing Director of the
Union Bank who was given sole powers to manage,
organize and run the Bank with the assistance of the
Board of Directors. The Central Bank of India was
directed by the Board to get 10 % of the profit as
their commission.
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Shri Sorabji N. Pochkhanawala took charge of
the Bank as Managing Director on behalf of the
Central Bank of India on 01.02.1923 and continued to
manage the Bank till his death in July 1937. Shri T. C.
Anderson, who took over as General Manager in April
1922, was asked to resign on appropriate
compensation. Managing Director was vested with
powers to exceed the limit fixed for granting
advances and for investment purposes at his
discretion, as also, with 40% margins on new advances
againstshares.

To tide over immediate requirements due to
liquidity crunch, X 14 lakh were taken as Advance from
the Central Bank of India against the Bank's own Fixed
Deposits Receipts. The net profit for the Year ended
31.03.1923 was brought up to<3,17,564 -12-0. From the
profits so arrived, a Maiden dividend of 4 annas per
share was paid free of Income tax on 7,97,615 shares
amounting to ¥ 1,99,403 -12-0 and for the first time,
half month's salary was paid as bonus to staff,
amounting to ¥ 3,850 and the balance amount of
364,310-05-08 was carried forward for next year.

The Managing Agency between the Union Bank
of India and Central Bank of India was approved in a
Special Board Meeting. Interestingly even when these
arrangements were being approved, there were talks
of the possibility of the Union Bank merging with the
Central Bank, in the light of the fact that Tata
Industrial Bank had just been merged with the Central
Bank of India.

When property rents were uniformly coming
down, the Bank's Zaveri Bazaar Branch that was
opened on 01.06.1920 was shifted to 185/201 Sheikh
Memon Street, Mumbaion 10.11.1923.

Bank prepared the list of customers from Kuchi
Memon Committee for sanctioning limits. Further,
the Bank earmarked limits for discounting hundies
from Marwari Shroffs. 50% of the Hundi business was
toberouted through Marwari Shroffs.

During this difficult period, Shri S. N.
Pochkhanawala was guiding the bank along the right
path and in recognition of his services, a bonus
payment of Z10,000 to him was approved by
the Board.

The matter of amalgamation of the Bank with the
Central Bank of India kept cropping up. There was a
feeling that amalgamation may be in the best interest
of the share holders. The Amalgamation terms were
asfollows.




i. Immediate dividend of 4 annas pershare.

ii. One share of Central Bank of India for five
Union Bank shares.

iii. Those share holders prefer cash payment to
get4-12-00 pershare.

iv. Those who do not prefer (i) and (ii) to get
payment for their shares as may be fixed by
Arbitrators under the provision of the Indian
Companies Act and a proposal to this effect
was made to Central Bank of India.

Though the Central Bank of India was agreeable
for the terms and conditions but owing to certain
legal difficulties, the amalgamation scheme could not
be put through.

During 1925, it was found that the Zaveri Bazaar
branch was not doing well and a decision was taken to
shut down. The staff was paid 2 months' salary as
Gratuity.

Meanwhile, a move was afoot for reorganisation
and reducing the Paid-Up Capital for two major
reasonsasfollows:

i. Depreciation in the value of the Bank's office
building, and
ii. Litigation in Bombay High Court filed against

the Bank's Secretary, Shri B.N.Bhargava and
othersinvolving a sum of%10 lakh.
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However, Directors were of the firm view that the
Bank was on sound ground and it should not take any
step towards liquidation which was being demanded
by some sections. The best course open to the Bank
was to reduce its expenditure to the maximum extent
possible. To strengthen the working of the Bank,
Shri B. F. Madan was invited to join the Board of
Directors, on the grounds that he had a vast
experience in handling matters pertaining to banks.

After completing the formalities, Paid up Capital
was reduced from 150 lakh divided into 10 lakh of
shares of %15 each to I50 lakh divided into 10 lakh
shares of35 each.

Bank was paying an interest @ 3% p.a. on daily
balance of ¥500/- to 1 lakh, paid half-yearly in
September and March, on Current Accounts. In view
of the comfortable liquidity position, Bank started
discounting Hundies in single name to merchants of
sound standing and credentials. The Bank earmarked
a provisional limit of %10 lakh for discounting Hundis.
Then Bank also took an important decision of
accepting signaturesin Gujaration cheques.

In the first year of operation with Central Bank of
India as its Managing Agent, the Bank made a profit of
32,14,690-12-9 and paid a dividend of four annas
pershare.

For the first time the Bank empowered the
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Managing Director to sell and purchase gilt-edged
securities to the extent of 20 lakh at any one time
and operate the Sterling Exchange Account to the
extent of 1 lakh pound sterling outstanding, at any
onetime.

In October 1926, a subsidiary was established by
the Bank under the name of Indian Investment Trust
Ltd., with a view to enable the Bank to make
investments in Joint Stock Companies to a limited
extent on the lines of English and American
companies. It was also decided to appoint 2 Directors
toits Board.

The bankers were very active in investment
whenever opportunities arose. Thus, the Bank
subscribed to the bonds of the Municipality of
Rangoon, bonds of the Karachi and Lahore
Administrations, besides subscribing for various
Municipalities in Maharashtra, Madhya Pradesh, Delhi
and West Bengal. It was also decided to invest up to
% 10 lakh in the ordinary and preferential shares of
reputed companies and banks.

Bank was one of the Founder Members of the
Institute of Bankers for India (I1BI) which started its
activities in 1928. The idea for IBl had been mooted by
the Imperial Bank of India in June 1926. The Bank
committed itself to pay a guaranteed amount of a
minimum of ¥500/- p.a. to IBI for a minimum period of
5 years. The Bank, in order to encourage participation

of staffin the examinations conducted by IBI to enrich
their knowledge even while being ultimately useful to
the Bank in its daily functions, started giving bonus /
increments to them. Later on it was decided to pay a
special bonus of ¥75 for anyone completing Part-l and
100 for completing Part-1l of the examination.

Bank decided to start Employees' Provident Fund
open to those employees who had been in service
from 01.03.1920. A sum equivalent to half of 5% on the
amount of salaries paid to the employees from
01.03.1920 to 31.03.1927 was credited to accounts of
each staff member.

Bank had made a profit of ¥ 3.70 lakh and in
appreciation of the work put in by the staff it was
decided to pay amonth's salary to all by way of bonus /
allowance, which practice was continued in
subsequent years. Bank started granting increments
acrosstheboardfrom1929.

A review of the entire investment portfolio
of the Bank and that of investment in shares was
undertaken and it was found that the investment
were all in first class shares. A decision was taken not
to sell any of the shares even when the market was
depressed. On the contrary, Bank held the view that
the time was ripe to buy shares of sound companies
like Bombay Burmah Trading Co, BEST, Tata Hydro
Power Supply etc. This was around August 1931 when
shares and securities showed a depreciation of 21.55



lakh. During this period, the Bank decided to do
business in gold and silver. Managing Director was
authorized to purchase 10,000 to 15,000 tolas of gold
and about 100 bars of silver.

Bank's Rajkot branch, 1" outside Bombay was
opened on 11.07.1932. Shri Chotalal Morarji Kothari
was appointed as the Agent on a salary of 3200 p.m.
anda commission of 10% on the branch's net profits.
Bank authorized the Agent to purchase cheques and
hundies to the extent of ¥3,000/- per individual party
and allow temporary overdraft of ¥2,000/-. Another
branch was opened at Wadhwan on 15.12.1932 but due
to business non-viability had to be shut down
0N 01.01.1934

The Indian Companies Act was amended in 1936
and the Bank immediately took necessary steps to
meet the Act's requirements. The Balance Sheet was
re-drawn to comply with the provisions of the Act.

Bank decided to open another branch at Marwari
Bazaar in Bombay. At the same time, thanks to the
good rapport with the government, the Bank was
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authorized to collect taxes, pay pensions etc., on
behalf of the Government of India. It was a featherin
the Bank's cap. Changes were made in staff
appointments. ShriW.G.Redkar was appointed Agent
of the new branch and Shri F. K. F. Nariman was put in
charge of securities. Shri Nariman later went on to
become the General Manager and ultimately the CMD
of the Bank.

During this period the Bank became a member of
the Clearing House of the Native Stock and Share
Brokers' Association for cash delivery of shares. Bank
also received deposits for the first time from Bombay
Municipality during this period.

Shri Phiroze Sethna was appointed as Managing
Director with sole powers to manage, organise and
work forthe Bank as representative of Central Bank of
India as Managing Agent. Shri Ramdev Anandi Lal
Podar Joined the Board of Directors from February
1938. It was Shri Podar who initiated steps for
establishing the first Safe Deposit Vault for the Bank,
after negotiating with the East India Cotton
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Association. The contract was given to Godrej &
Boyce to provide 2540 lockers at the cost of ¥45,000.
The 1" Safe Deposit Vault was formally opened by the
Bank for its customers on 22.04.1939.

After the expiry of Shri Phiroze Sethna in
September 1938 Shri M.S.Captain was appointed as
the Managing Director.

Bank started the practice of reporting the number
of accounts opened during the fortnight for Savings,
CD and Term Deposits. A format was developed for
reporting the number of deposits renewed, the
number of accounts closed with effect from October.
Similarly, it was agreed to place a consolidated list of
Marwari Shroffs, Multani Shroffs and Memon

Commodity Limit

Artificial silk, silk goods

Foreign cotton goods bleached
Printed Foreign grey goods
Indian made grey goods

Indian made fancy bleached

merchants alongwith limits allotted to each of them
before the top management for its consideration
andapproval.

Bank decided to open another branch at Mandvi,
at a location easily open to wholesale merchants,
both Hindu and Muslim, who dealt in wholesale
business. The choice fell on Baj Kabibai Trust, a
building opposite Dana Bunder Bridge.

Total Bank deposits crossed 1 crore mark after
18 years of its establishment. It was %1,05,69,487 as of
31.03.1938.

Bank very prudently fixed limits for various types
ofadvancesto businesses were as follows:

Margin (%) (X in lakh)
5.00 25 to 40
5.00 30 to 40
5.00 25t0 35
10.00 25t0 30
5.00 30t0 35




At the same time, the Call Loan limits to various
Banks were also revised to range from 2 lakh to
%5 lakh. Looking at the economic scenario and
depressed conditions in the investment market, Bank
reviewed its investment portfolio and decided to
reduce investment to the extent of %10 lakh; as far as
Government Securities were concerned. It was
decided to dispose of some premium securities to the
extent of 10 lakh and to invest in short and medium-
rated Indian securities.

In the year 1938, Bank decided to change its
Financial Year from April-March to January-December
and took the necessary approval from the concerned
authorities. The accounts were to be drawn for 9
months ending 31.12.1939.

During July 1939 there were heavy withdrawals at
Rajkot Branch and in 3 days, Bank had to pay more
than %5 lakh to depositors, that was met by availing
advance from Imperial Bank. Confidence amongst
customers was thereby established, which resulted in
deposits again going up higher than ever beforeinjust
one week. Doubts expressed within the management
whether to close down Rajkot branch, were thus put
torest.

Meanwhile, Sir Hormusji Cowasji Dinshaw,
Chairman of the Bank since 04.03.1920, expired on
02.08.1939. He was a Founder Director of the Bank,
and had steered it all through its most difficult times.
In his place Shri M.S.Captain was elected Chairman
with effectfrom 03.08.1939.

As the volume of business increased, the Bank
started the practice of giving restricted Power of

Attorney with limited powers to Junior Officers,
Special Assistants and Assistant Head Cashiers.

The 2™ World War had a great impact on the
working of the Bank. The cash holding went up to a
very great extent because deployment opportunities
were not good at that time and the Bank had taken a
decision to use its idle funds by investing it in shares
and securities to the extent of 20 lakh. With prices
going up, a demand was made by the staff for
payment of Dearness Allowance. The demand was
accepted. Further, the Bank also agreed to pay 1
month's salary as bonus along with a Special
Allowance equalto 1month's salary, to meet therising
prices of various commodities. Family members of the
staff were even permitted to return to their native
place atthe Bank's expense and given 1month's salary
in advance. But prices kept rising. Ad-hoc increase in
Dearness Allowance did not help much. In August
1944, the staff again made a representation to
increase the D.A. in view of continued abnormal living
conditions, which was accepted. Meanwhile, the
Bank took steps to reduce expenditure. Several cost-
cutting measures were adopted. Opening of a new
branch at Calcutta was also postponed.

The business of the Bank kept rising, whereas its
capital remained the same. Therefore, the Bank
accepted the view that to improve its working, its
capital base had to be expanded. It was proposed to
increase the Paid up Capital to % 80 lakh from<39.90
lakh by issue of new shares of Paid Up value ofZ 5 each
at a premium. At that point of time the Reserve Fund
of the Bank was %20 lakh. However, the proposal was
declined by the Central Bank of India.
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When the economy started looking up and
demandrose for credit off-take, the Bankimmediately
took the opportunity and decided to grant advance
against sugar, wheat and bajra crops. In addition, it
delegated powers to give advances even to the Rajkot
Branch. This was the Bank's 1* delegation of authority
to the field. The delegation was subject to a condition
that no single borrower could get an advance
exceeding25,000/-. Such powers were givenin order
not to miss any business opportunities and also to
avoid delay in getting the sanction from Head Office
for each proposal. The limits in favour of Memon
parties for every quarter were reviewed. An amount
of %2.65 lakh was sanctioned to 31 parties. In case of
“Poorjas” endorsed by the above parties, respective
limits were doubled.

For the 1* time, Bank decided to have structural
Dearness Allowance payable to staff.

Fire broke out at the Mandvi branch in 1944. The
Bank could salvage the entire cash but not the records
which were kept on the 1" floor. 80% of the claim
amounts were immediately paid while the rest were
settled after obtaining the proof of balances and in
some cases, even without it. After making necessary
repairs, the branch resumed its operations.

The Bank sanctioned to its staff members, a Silver
Jubilee year Bonus equivalent of 2 month's salary for
20 years' service, 1 month's salary to other members
and proportionate amounts to all those who had put
inlessthan1year's service.

The Bank was very meticulous in accounting the
valuation on investments portfolio. To strengthen its
accounting practices, the following guidelines were
laid down by the Bank:-

i. Investments valued at the average paid price and
also their book values were recorded. In no case
such paid price of Investments was to be taken in
excess of the market value. The difference
between the book value and such average paid
price was to be transferred to the Investment
Adjustment Account. In cases where book value
was higher than the average purchase price, the
difference between these two was to be taken
into account before transferring the difference
mentioned above.

ii. The profitsresulting from the sale and purchase of
investment in each year were deductied from its
value and the debit balance arising in the case of
investments sold out, were to be transferred, at
the discretion of the Directors, in whole orin part,
tothe Investment Adjustment Account.

Bank increased the rate of its contribution to
Provident Fund from 6.25% to 8.33% w.e.f. 01.01.1945
along with the member's contribution.

Following an amendment of the Indian
Companies Act 1944, the Agency links of the Bank
with the Central Bank of India were terminated by end
of June 1946. Bank's profit at that point of time was
33,45,418-8-10.
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Following the termination of Managing Agency
arrangement, the Bank started its operations without
the guidance of Central Bank of India. It took some
time for the Bank to adjust to the new situation. The
Union Bank of India appointed Shri F. K. F. Nariman as
the Manager in July 1944 who finally took control of
the Bank without losing time and started attending
Board meetings. The withdrawal of the Central Bank
from Managing Agency arrangement had also its
impact on the profitability of the Bank, which came
downfrom?3.45lakhsto<2.42 lakhs.

For nearly 21 years from the inception, the Bank
operated only through its 4 branches, i.e. 3 at
Mumbai, at Apollo Street, at Kalbadeviand at Mandvi
with the 4" branch at Rajkot, Gujarat. The Bank soon
started exploring the possibilities of opening more
branches. This resulted in opening of a branch at
Jetpur, the capital of then Jetpur State, Gujarat,
Jetpur, at that point in time, was left with only Habib
Bank with the earlier two Banks viz., International
Bank and ABC Bank having failed in their banking
ventures. Later, some more branches at Jamnagar,
Junagadh, Veraval and Surat were opened.

Soon after, the Bank started negotiations with
the Hind Bank Ltd. for amalgamation. Even though,
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approval from the RBI was obtained and an
agreement was also entered into between the
Management of both the Banks, the amalgamation
could not fructify due to litigation by some
shareholders of the Hind Bank Ltd. Later, the Bank
decided to take over the business premises and the
staff of the Jamnagar branch of the Hind Bank Ltd. The
assets, liabilities and staff of Calcutta branch of Hind
bank were also taken over by the Bank which then
cametobeknownasthe Ezra Streetbranch.

Bank started to canvas foreign exchange business
to make out a case for obtaining license from Reserve
Bank of India, which had been rejected by it earlier.
The Forex business, particularly, of opening Import
LCs and handling export bills, was steadily improving.

To strengthen the Bank's management, an
important businessman, Shri Devji Rattansey was
invited to join its Board of Directors in April 1963. This
period witnessed a lot of disturbances and strange
businessrelations.

Employees' Service Conditions, Officers'
Pay Scales, Bonus, Loan and Gratuity

The newly-formed Union Bank of India
Employees' Union had senta copy of Charter of Rights
of the Federation of Bank Employees while issuing a
strike notice to the Bank. The strike notice was
referred to the Labour Commissioner. Meanwhile,
Bank joined the Indian Banks' Association (IBA) to

30
31




tackle theissue atindustry level. The Government had
made the Bombay Industrial Disputes Act 1938
applicable to the Banking Companies and the
demands of the Bank employees had to be referred
for arbitration to the Industrial Court. Ultimately, the
Bank received orders from the Labour Commissioner
under the Industrial Relations Act 1947 which
specified the nature of the contract between the
employees and the employer and notified the mutual
rights and liabilities legally enforceable.

For the 1" time, Officers' Pay scales were fixed
categorizing the various grades.

Another important regulation that come into
force was fixing of retirement age of staff at 60 years,
as agreed upon by certain banking companies in
Mumbai with theiremployees.

On 15" August, 1947, when India became an
Independent Sovereign Nation, all staff members of
the Bank were paid 15 days' salary as bonus to
commemorate the landmark event.

The relationship between the employees and the
Bank Management were strained. Since the demands
of employees were not amicably settled, the Minister
of Labour, Government of India, referred the dispute
between the Banking Companies and their respective
Unions to an Industrial Tribunal for adjudication.
Ultimately, after a series of meetings, a settlement
was reached between the Bank and the representa-
tives of the employees.
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Gratuity rules were framed by the Bank for the
first time for the benefit ofits employees.

During this period, the first Housing loan to an
employee for acquiring a house to the tune of 1200
was sanctioned by the Bank against lien on his Provi-
dent Fund and on deposit of title deeds of the house
withthe Bank.

To protect interest of depositors and to
strengthen the banking system, Banking Companies
Act 1949 was legislated by the Government of India,
which came into effect from on 16.03.1949. This Act
gave vast powers to the Government of India and to
the RBltoregulate all Banking firmsin India.

Streamlining Operations

The practice of systematic reporting on the
working of branches and on some key parameters to
the Top Management was started in the year 1950.
New processes and systems in respect of cheque
book and cash were also introduced to overcome
problems of forging, shortage of cash, etc. To
improve accuracyin calculation, Bank for the first time
mechanized its day-to-day working by purchasing the
Burroughs Duplex Portable Adding & Listing
machines in 1950. Bank also installed Intercom
systems for the first time then.

Deposits of the Bank went up considerably by
31.12.1950 which crossed the 5 crore mark. The Bank,
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thereafter, started opening Letters of Credit on a
regular basis forits customers.

Shri F. K. F. Nariman was designated as the
General Manager and he was put in charge of the
Bank to report directly to the Board. The Authority
levels of General Manager were also increased to
improve business prospects. Power of Attorney was
also granted to 17 officers at Mumbai.

Around this time, the Bank purchased the Savoy
Chambers premises situated in Dalal Street, Fort,
Bombay. Later on, the old building was demolished
and rebuilt and the Bank shifted the day-to-day
operations of its M.S.Marg (Apollo Street) branch to
the new building, with an air-conditioned Locker
department.

With the markets in poor shape and uncertain
conditions prevailing everywhere, the importance
of scrutinizing various advances was deeply felt.
The portfolio was divided into four broad parameters
and each was entrusted to the scrutiny of a Director.
Verification of godowns through outside agency was
alsostarted.

Looking to the nature of business risks involved,
the Bank had taken a Blanket Insurance policy issued
by M/s Lloyds Underwriters for X3 lakh to cover the
Bank's assets against various types of risks.

The branch at Ahmedabad was opened on
10.03.1954. About the same time, Bank decided to
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open abranch at Kolkata (Calcutta) by taking over the
branch of Habib Bank Ltd. The Bank took over the
Habib Bank Ltd., on 01.07.1954 after obtaining licence
from the RBI. Prominent business personalities were
persuaded by the Bank to be on the Local Advisory
Board of these branches. Shri D. A. Bijoor, who was
serving as DGM at Habib Bank Ltd, was appointed as
Secretary of the Board effective from 08.08.1954.
Later on, he was entrusted with the task of improving
the business and also to venture into other areas
like investment in shares and underwriting, etc.
Soon thereafter, the RBI gave license to open
branches at Cochin, Chennai (Madras), and Bhat
Bazaar, Mandvi, Abdul Rehman Street Princess Street
in Mumbai and by 30.06.1955, Bank had a total of 10
branches.




The growth of Union Bank of India after
emerging from the control of Central Bank of India
started only after Shri F.K.F. Nariman had taken over
as the Bank's General Manager and Shri D. A. Bijoor as
the DGM - a man who could translate thoughts into
action. Everything was well planned like assessing the
net worth of the customers and their likely
requirements. Bank attracted more and more
clientele on account of its service standards and
assessment of credit andits delivery.

One after the other, Bank started new schemes
for the benefit of its customers. It sanctioned export
facilities by way of Packing Credit limits to 4
customers for the 1" time. Badla business was started
in a big way which was routed through share brokers/
broker firms many of whom were Marwaris.
Also Trust Receipt loans were started for the 1" time.
It also started availing re-finance under the Bill
Market Scheme. Meanwhile, Forex business had a
robust growth.

Bank Goes South

Shri Bijoor was active and would not only decide
where to set up a branch but how to staff it as well.
Bank opened its 1 South Indian branch at Kochi

(Cochin) on 03.09.1954, followed by a branch at
Princess Street, Mumbai on 15.10.1955 and a branch at
Chennai (Madras) on 10.11.1955. By 31.12.1955, Bank
had aBusiness Mix of ¥14.5 Crores.

Branch in North India

Bank opened its 1" branch in North India at Delhi
on 11.02.1957 and went to increase the number in due
course of time. Bank also received licenses from RBI
to open branches at Hyderabad, Poona (Pune),
Vijayawada, Madurai, Calicut and a second branch in
Calcutta at Clive Row. Bank opened 5 more branches
in 1957, two in Mumbai at Mulund and Opera House
and one eachin Delhi, Kozhikode (Calicut) and Poona.

In 1957, for the 1" time, the Rupee was defined in
terms of 100 Paise, instead of Annas and Paise.

Forex Business

Even though Foreign Exchange business
increased substantially, the working of Forex
Department was not properly streamlined to meet
with the latest trends. As a part of resolution, links
were established with Westminster Bank, London
which accepted two internees for training.
Westminster Bank also agreed to send one of its own
experts to the Bank for a period of six to eight months
to enable it to upgrade its own procedures. In view of
the Bank's rising reputation and business
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connections, many foreign banks started opening
accounts with it. The Bank of America, the National
Trust & Savings Association and the Riyadh Bank
appointed the Union Bank of India as their
correspondent. The Bank also became very active in
its investment portfolio having investment in
Government Securities including National Savings,
Government of India loans, State Government bonds
of Bombay, Rajasthan, Madras, Mysore, etc., and
bonds of Air India International.

Expansion of Capital and Listing on Stock
Exchange

During the period 1953 to 1957, the Bank's Capital
to Deposit ratio had declined from 12% to 4%, to
overcome which, the Paid-Up Capital was increased
from X 40 lakhs to X 60 lakhs by allotting 1 new share
against 2 old shares to the existing shareholders. Out
of 4 lakh shares of X 5 each that were issued, 33000
shares remained unsubscribed. Of these, 1130 shares
were bought by the Bank's Directors, 15000 shares
were offered to staff members at par and the rest
were offered to parties in Delhi and other parts of
North India. Bank entered in to an agreement with the
Native Share and Stock Brokers Association, Bombay
for listing the new shares of the Bank in Bombay
Stock Exchange.

Shri K. R. P. Shroff was elected Chairman of Board
of Directors on 23.06.1958. He continued as the

Chairmantill 11.02.1963.

Meanwhile, delegated powers to the General
Manager were further increased, subject to
confirmation by the Board. A Committee of Directors
was also set up to see that the liquidity of the Bank
was maintained. Another empowered Committee of
Directors was also set up to take care of investment
and sanctioning of advances. This Committee was
permitted to invest in the debentures issued by first
class companies. The Bank was also very aggressivein
underwriting business wherein it subscribed to Equity
| Preference shares of reputed companies. The Bank
also put in place the annual system of review of all
loan limits, based on which, they were either
continued at existing levels or enhanced or reduced,
on case to case basis. The Bank took the bold step to
write-off what was assessed to be incontrovertibly
bad debts. At the same time, it decided not to charge
any interest or book profit in respect of doubtful
accounts. Bank also took up the exclusive clearing
work for M/s Hyderabad Oils & Seeds Exchange Ltd,
Hyderabad throughits Hyderabad branch.

On 1.10.1958, the Bank opened its 1* Extension
Counter at 'India 1958' Exhibition in New Delhi
sponsored by the Government of India. This counter
turned out to be very good means of increasing the
Bank's prestige and popularity as large number of
delegates visited it. It also coincided with annual
conferences of the International Monetary Fund, the
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International Bank of Reconstruction and
Developmentand National Finance Corporation.

For year ending 31.12.1958, the Bank made a Net
Profit of X 15.75 lakhs. On account of the growthin the
Bank's business and profitability, some of the
Executives were promoted as DGMs with enhanced
delegated powers.

Ensuring Control of Branches

During this period, the Bank opened additional
branches at Mumbai, two in Delhi and one each in
Ahmedabad and Kolkata, Dhoraji, Kanpur and
Madurai. To fall in line with the observations made in
the RBI's Inspection report and to ensure greater all-
round control over the working of all the branches the
following measures were taken:

i. Introducing a system of comprehensive internal
audit onadaily basis inall Metropolitan branches.

ii. Twice ayear, Surprise quality audit of all accounts
by Bank's Statutory Auditors.

iii. Strengthen the organisational and audit set up by
appointing quality and experienced staff;

iv. Depositing duplicate keys of Bank's Safe with the
nearest State Bank branches;

v. Effective Monitoring by the Committee of
Directors.
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In order to improve the foreign exchange
business, obtain better terms, and also secure good
reciprocal business from foreign correspondents,
Shri F. K. F. Nariman was advised to undertake a
world tour.

Mechanisation in Branches

The Mechanised Accounting System was
extended to the Princess Street branch, Mumbai and
after ensuring its satisfactory performance. It was
decided to add 9 new machines of the National Cash
Register Co. for other local branches. Further, Bank
installed Teleprinters at its Head Office at Mumbai and
also the Calcutta branch.

During the year 1959, unprecedented floods in
Gujarat caused extensive damage to life, property and
cropsinseveral districts in general and in Surat district
in particular. The staff members of Surat were also
affected. The Bank was magnanimous in supporting
staff members affected by the flood situation.

Acquisition of Property Outside Bombay

The Bank purchased its 1° property outside
Mumbai at Mariyam Mahal at Coimbatore in a public
auctionata price 0f¥32000/-in1959.

In order to have a planned expansion of Bank's
activities in Northern India, especially Delhi, Punjab




and Uttar Pradesh as also to have effective control
over the business, a Regional Office at Connaught
Circus at Delhi was made operational. Reflecting the
progress being made by the Bank, one branch, each at
Kalyan, Cambay, Bangalore, Coimbatore, Vadodara,
Chennai, Porbunder were opened. The Jabalpur
Cantonment was the 1* branch to be opened in
Madhya Pradeshin1959.

The Bank's deposits went up from<24.60 crore to
< 32.17 crore and the advances from X 15.78 crore to
%20.57 crore. The Net Profit for yearamounted to

% 24.27 lakh. In order to preserve the huge size of old
records generated on account of increasing business,
two floors of a building ad-measuring 6000 sq.ft.,
were hired on lease, near Sassoon Dock, Colaba,
Mumbai.

A need was felt to set up a Training School in 1959
for the Bank's staff to impart banking training in order
toincrease their efficiency and effectiveness.

After almost 40 years of operations, the Bank
faced one of the worst calamities — a run on the Bank.
The Bank, though, came out with flying colours.

Certain false rumours spread about the failure of
some of the customers at the Princess Street branch
in discharging their liabilities that spread like wild fire
in no time. One rumour was that the Iron and Steel
business had gone bankrupt. A similar story was doing
the rounds about a spinning mill. Yet another rumour
was that the Bank had lost several crores of rupees in
its business with two leading customers. Even as staff
was getting down to work, they noticed some
ominous signs: depositors were standing in a queue
outside each branch to withdraw their money/
balances from Savings, Current and Deposit Accounts
inlarge numbers.

However, ShriF. K. F. Nariman and Shri D. A. Bijoor
acted swiftly and Instructions were immediately given
to all branches to make full payments to whosoever
came to the branch demanding withdrawal,
irrespective of time. Bank kept its cash counters open
even beyond mid-night. Friends and patrons of the
Bank were approached to arrange for cash so that it
could meet any demand instantaneously. All the
Executives and staff members including clerical and
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sub-staff went through lot of hardships but they
worked day and night during this period. Bank's
Directors - Shri Devji Rattansey, Shri Ratilal Nathalal
and Shri H. K. Vissanji, were particularly helpful in
rushing from branch to branch carrying cash in gunny
bags. Central Bank of India, singularly stood ground
with its all out support to the Bank throughout this
crisis. As soon as the rumours got subdued, the
Customers started coming back to the Bank queuing
again to deposit the amount they had withdrawn and
staff had tositlate hours toreceive the deposits.

Bank took a vital decision that it would continue
to pay the same amount of interest on those deposits
which were prematurely withdrawn but had
subsequently been re-deposited soon after.
This gesture gave the Bank a very good image
and reputation.

In the meantime, RBI announced its credit policy
for the slack season wherein the Reserve Ratio was
increased requiring the Bank to correct its liquidity
ratio and reduce seasonal and other loans. Bank
successfully overcame this difficult phase too.
Delegation of Power to Bank's executives was
comprehensively reviewed and streamlined in
response to the observations made by RBI, thereby
smoothening the operations. Effective control of all
operations was ensured through placing of
comprehensive reports to the Board, on various
business parameters, on a periodical basis.

Bank witnessed negative growth in its business
for the 1" time in its history. During 1960, the Bank's

deposits and advances had came down to ¥ 28.50
crore and X 17.31 crore from the previous year's levels
of X 32.17 crore and < 20.57 crore respectively. During
the same period, Net Profit grew from< 24.27 lakh to
% 27.15lakh, which was very heartening.

About this time the Bank was upgraded to 'A'
Class. As many as 65 Branches were classified under
Group'A','B'and'C'. Consequently, pay-scales of staff
members were revised to fall in line with the scales
paid by similar Banks. The staff were then entitled to
get higher emoluments in the form of increments and
allowancesincluding overtime.

The Capital and Reserves of Banks were on a
declining trend due to which RBl advised the Banks to
increase their Capital base. It was further suggested
by RBI that in all Banks where published Reserves
were more than the Paid-up Capital, the banks should
transfer at least 20% of their declared profit towards
Reserves. Accordingly, Union Bank decided to
increase its Authorized Capital from X 1 crore to X 2
crore, the Paid-up Capital from X 60 lakhs to X 1 crore
by issuing 8 lakh new shares to existing shareholders
at the ratio of 2 new shares per existing 3 shares at
% 5.50 per share including Premium of % 0.50 Paise per
share. All the shares were fully subscribed and Bank
received I44 lakhs, of which 40 lakhs were
transferred to Capital Account andX 4 lakh to Reserve
Fund - Premium on shares. The new shares were listed
in the Ahmedabad Stock Exchange following the
formation of Gujarat State.




Foreign Exchange Business Soars

The Westminster Bank Ltd., had deputed the
services of one of its employees named Shri R. J. S.
Angus initially. During his stint with the Bank, he
organized the Forex Department on a sound footing
and trained the Bank's personnel on Forex business.
He travelled extensively in Africa and the Far East and
concluded arrangements with 90 banks for Rupee
Non-Resident Accounts. He was also responsible for
many innovative changes that substantially reduced
Bank's expenditure. After his visit to Thailand,
Bangkok Bank Ltd opened its Rupee account solely
with the Union Bank of India and started routing its
entire business through it. During the tenure of
Shri Angus, the Bank's Forex business grew multifold.
Thereafter, Bank entered into foreign trade
Agreements with several local banks in Russia and
other East European countries which singnificantly
improved its foreign exchange business for a long
time to come.

Bank continued its practice of having an Advisory
Board with persons of high reputation at important
centres. A Ceiling was set up for all Advisory Boards
for sanctioning proposals, both cleanand secured.

Pay Revision

The staff salaries issue pending since long with the
National Industrial Tribunal (Banks Disputes) was
settled and Pay Scales, Dearness Allowance, House
Rent allowance of all staff members were revised.
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Merger of Smaller Banks

Bank took a policy decision in December 1962 to
absorb small regional banks to enlarge its network
scope of business operations. A small committee of
Directors was formed to look into this aspect.
Resultantly, after completing the formalities
including permissions from RBI, selected assets and
liabilities of 3 Banks viz., Perumbavoor Bank Pvt Ltd.,
Catholic Union Bank Ltd., and Nadar Mercantile Bank
Ltd., were taken over by Union Bank alongwith all full
time staff members. At that time, Perumbavoor Bank
had four branches - one each at Alwaye, Alleppey,
Muvattupuzha and Kothamangalam. Catholic Union
Bank had eight branches - one each at Alwaye,
Angamaly, Chalakudy, Cherpu, Irinjalakuda, Kalady,
Parur and Trichur. Nadar Mercantile Bank Ltd., had
two branches - one each at Trivandrum and
Marthandam. Later on, the Bank took over the
selected assets and liabilities of Sind National
Bankalso.

On 29.04.1963 Shri Devji Rattansey took over as
Chairman of the Bank as Shri K. R. P. Shroff
relinquished the Post.

With business steadily improving, Bank applied
to RBI for permission to open new branches at
under-mentioned places, which was received in
3instalments.
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State/City

Mumbai

Maharashtra

Gujarat
Vadej, Vaso,
Sojitra

MP

Punjab
Delhi
TN
Rajasthan
AP
UP

WB

r*instalment

Borivli, Khar, Malad

Ellis Bridge,

Jabalpur,
Raipur

Amritsar

Sadar Bazaar

Valparai
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2" instalment

3" instalment
Swadeshi Market, Kalbadevi

Dadar, Kurla Industrial Estate,
Nepean Sea Road, Dahisar

Nasik City, Neral

Bajua New Cloth Market,

Ahmedabad, Bareja and Sunav

Vindhya Nagar Bhopal, Gwalior, Indore City,
Katni and Burhar
Jalandhar, Jandiala

Patel Nagar, Sabzi Mandi

Jaipur
Guntur, Secunderabad

Landour Candotnment Varanasi

Dharamtola, Kancharpara




For the first time, Bank was included in the list of
Government approved banks for collection of
pensions, salaries etc., of Government employees,
butwas kept under strict compliance of rules.

To augment liquidity position of the Bank it was
decided to monitor the liquidity position closely and
to borrow for the first time from the RBI under its
Export Bills Credit Scheme up to%150 lakhs.

Financing Promising Enterprises

During this period, reputed and large corporates
who had great potential for growth numbering about
50 were financed by the Bank. At the same time, the
1" consortium advance of %1 crore was sanctioned by
the Bank along with National & Grindlays Bank Ltd.,
to M/s Bombay Dyeing & Mfg Co. Ltd. This event was
well publicized.

During 1963, Bank's profit crossed X 50 lakhs for
the first time and as on 31.12.1963, it was actually
3 59.16 lakhs.

To encourage broader and wider dissemination of
share ownership and promote public savings into
joint stock enterprises, the Government of India had
issued guidelines to be implemented by Joint Stock
companies including the banks. The Union Bank had
already put the samein practice.

For the smooth and expeditious administration of
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the Bank, a Committee of Directors called the
Administrative Committee was formed.

Those were times when agitation for higher
wages was a standard practice. A part of the staff
decided in the first quarter of 1964 to pursue non-co-
operation as a means to achieve higher wages which
led to a lot of disturbances in branches all over the
country. Those in the Officer grade had to perforce
work long hours to meet the needs of the customers.
The agitation failed but the co-operation of the officer
and non-union staff was gratefully recognized with an
award to each of a lump sum of X 75/-. Further,
whenever staff members undergo serious health
matters / Hospitalization / Injury, the Bank used to
bearthe entire cost of treatment.

InJuly 1969, Shri F. K. F. Nariman was promoted as
the Managing Director of the Bank based on the
suggestions received from shareholders during the
44" AGM and after RBI's approval.

Issue of Capital

As per RBI guidelines, Paid-up Capital and
Reserves of the Bank was to be maintained at 6% of
the Deposits, which however, stood at 3% for the Bank
as on 31.12.1964. It was therefore increased from ¥ 1
crore to 25 crore by issuing 5 lakh shares of X 5 each,
at par, from existing shareholders at 1 share for every
4 shares.
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During this period, Bank had access to sizeable
amount of current account / savings account (CASA)
deposits on account of making the New Delhi Co-
operative Bank Ltd., as its sub-member of the Delhi
Clearing House.

As of 30.06.1966, Advances of the Bank crossed
the3 50 crore mark.

Rupee Devaluation

During the year, the Rupee was devalued against
the Dollar and other Foreign Currencies and this
resulted in an increase in the price of cotton, putting
the cotton parties under a severe liquidity problem.
Bank, in the circumstances, reviewed all the advances
given to parties concerned and raised their existing
limits by 50% and even excesses were allowed to
export customers to the extent of 85% to 300% to
some of the top customers having sizeable exposure.

Government of Pakistan, as a result of hostilities
against India, impounded the raw jute imported from
Bangladesh (East Pakistan) by the jute mills in
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Calcutta through the Bank. Issue was taken note of
and necessary assistance to parties was provided. As a
response to the hostilities, Bank's Employees' Union
and Officers' Association jointly set up a Civil Defence
Committee to contribute their might to the Indian
Government. The Committee, in turn, trained 75
members of local staff as wardens who were able to
take up civil defence measures and assist civil defence
authoritiesin an emergency. Committee also started a
Jawans' Welfare Fund to which every member
contributed a day's salary every month.

Bank became member of various Chambers of
Commerce like Rajasthan, Ahmedabad Bombay.

An employee named Shri S. D. Major who was a
minor at the time of joining the Bank created arecord
of sorts for putting up 44 years of service.

In order to develop the Bank's business in
Northern India, Bank decided to open branches in
Punjab, Chandigarh and Haryana. To start with, Bank
bought two plots of 444 sq. Yards at Chandigarh at
aroundX 150 per Sqg. Yard and approved a plan outlay
of X 7.55 lakh to construct a building in consonance
with the Chandigarh Town Planning Scheme.
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-ﬁ1e years immediately following 1966 were
significant for Banking Industry. Prior to
Independence, the country had inherited an urban-
oriented and weak banking system. There was no
efficient co-ordination between currency
management and extension of bank credit. Banks
used to be guided by the security - oriented approach,
with greater reliance on the man behind the project.
Thereafter for a good length of time, the advances
continued to meet the needs of only the industry and
organised trade. Even deposits mobilized from rural
and semi-urban areas went to finance urban based
industry and trade. Credit needs of agriculture, SSI,
rural artisans, retail and small business did not receive
the deserved attention. High-yielding variety
programmes, changes in cropping patterns and
extension of irrigation etc., were opening up vistas
for agricultural development. This led to a need for
review of banking policies. Social control seemed to
provide one answer.

Inthe wake of various developments like failure of
Laxmi Bank and Palai Central Bank in 1960, several
amendments were made to the Banking Companies
Act during 1949 to 1966 while rechristening the Act as

Banking Regulation Act that gave further regulating
powers to Government of India and RBI and brought
allCooperative Banks intoits ambit.

On 14.12.1967, Social Control of Banks was
introduced to regulate the country's social and
economic life, to make credit as an instrument of
optimum economic development by making it
available to a wider section of population and to
prevent any monopolistic trend, concentration of
economic power and misdirection of resources.
Attempts were also being made to strengthen the
agriculture and other priority sectors of the economy
through various measures including availability of
credit.

Consequent to promulgation of measures
recommended by Social Control of banks, many
members of the Local Advisory Boards at
Ahmedabad, Calcutta and Guwahati resigned
alongwith some of the Directors on the Bank's Board.
The Bank's Board was thereafter reconstituted with
reputed persons having background of agriculture,
SSI and other priority sectors. Shri F. K. F. Nariman
was appointed as the Whole-time Chairman of the
Bank wef from 23.11.1967 on approval from the RBI.

By the end of 1967, the Bank achieved the
distinction of crossing I100 crore deposits. It also
subscribed to the capital of Agriculture Finance
Corporation to the extent of ¥37.50 lakh as a
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Promoter Bank. Foreign Exchange business of the
Bank was showing remarkable progress jumping from
%103 crores in 1965 to I 120 crores in 1966 and to I 181
crores in 1967. Shri Nariman was, therefore,
authorised by the Board to visit the United States,
Britain, Europe and also Australia to renew old
contacts and establish new ones.

Inview of the complexities involved in agricultural
and priority sector financing, Bank put in place a new
Organizational Set-up in the Central Office w.e.f.
01.01.1968. A few sub-committees of Executives were
also constituted for key Head Office functions like
Advances, Organization & Methods and Staff matters.
Functional distribution of responsibilities at Central
Office and Zone - wise Distribution of Branches was
also effected among various executives. Delegated
authorities of the Chairman and all Executives, the
DGMs, AGMs, Superintendents and Agents were
revised upwards.

Bank was very pro-active in meeting customers'
demands, particularly cotton importers. Accounts of
22 companies, where credit limits were considered
inadequate, were reviewed and additional loans
sanctioned. Union Bank also financed various State
Electricity Boards for energising of pump sets and
drawing lines for power supply in Mysore, Andhra
Pradesh and Haryana as per the Scheme drawn up by
the Agricultural Finance Corporation.

Economically weaker and neglected sectors of
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society were identified for loans which were
stepped up. A noticeable shift in emphasis from class
tomass banking emergedin1969.

Efforts of Shri Nariman, Shri Bijoor and Shri Deviji
Rattansey resulted in many more branches being
opened in Bombay, other big cities and State capitals.
This also helped the Bank in obtaining conditional
Forex license from RBI. Later, a permanent Forex
license was granted by RBI on achievement of the
targeted business. Soon many more branches all over
India were opened with independent forex facilities
atselected new branches. The Bank's Depositsrose to
% 59 crores while number of branches increased from
3tomorethan 162 before nationalization.

Shri Bijoor made many trips every year to all parts
of India to select and lease premises in suitable areas
to open new branches. He also inspected the old
branches arranged lunch and dinner parties to invite
prominent businessmen and professionals and also
appointed local clerical staff. The branch agents and
accountants were deputed from Head Office or old
branches. Shri Bijoor would carry letters of
introduction from Multani shroffs (indigenous money
lenders) and other respectable clients of Bombay. At
major branches, Shri Bijoor would stay for about 20 to
30 days to look after the preliminaries. He met
thousands of people and claims that the total number
of prospective customers he visited during his service
would run into lakhs. He stayed at moderate-sized




hotels to keep the expenses down.

The business of the Bank had grown rapidly
overtheseyears.In1954, Bank hadjust 10 branches.
As of 31.12.1967, in a span of these thirteen years,
the Bank had set up 173 branches. Work had
increased manifold which called for steady
supervision and well trained personnel. Efficiency
also had to be maintained. It was, therefore,
decided that deposit receipts and demand drafts
could be issued over the signature of one official
authorized to sign on behalf of the Bank up to alimit
of %10000/-. Bank also opened 40 new branches
during 1968 taking the total from 173 to 213
branches.

Of those 213 branches, 64 were opened in
places where the population was less than 25,000.
With such increase in the volume of business and
number of staff, allocation of space for locating
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various departments in the same building became
very difficult. Bank had to shift some departments to
nearby buildings on rent. Staff Department was the
first to be shifted to Mehta Chambers and later on,
the General Department was shifted to Sun Mill
Compound, Parel.

In1967, for the 1" time in the Bank's history a study
of the Branch Profitability was conducted followed
by corrective measures. Of the total 213 branches, 25
were in existence for over five years and 34 in
existence for over 3 years and all were continuously
incurring losses. Besides, major branches in urbanand
metropolitan centres such as at Chandhni Chowk,
Delhi, Nagpur, Gandhi Road, Ellis Bridge and Vadej in
Ahmedabad were also foundincurringlosses.

With the introduction of Social Control, the Board

was reconstituted and its strength was brought down
from18to10.
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Even as Social Control was introduced, there was
atalk of nationalising the banking industry. This was at
atime when socialism was very much in the air. Pandit
Jawaharlal Nehru had been succeeded by Shri Lal
Bahadur Shastri and with his sudden death, Smt.
Indira Gandhi took charge of the Government. She
was a beginner as far as economic issues were
concerned. Within the Parliament, Congress barely
held a majority and Smt Gandhi was aware of it. The
Congress Party itself was divided, with senior leaders
forming what came to be known as 'the Syndicate'.
The main challenge to her came from Shri Morariji
Desai, a man with a vast experience in Government.
But within the party was a radical element aptly
nicknamed 'Young Turks' who wanted revolutionary
changes within the society and who wanted to get rid
of the old, discredited leaders many of whom had lost
their seats in Lok Sabha. Despite alot of noise and din,

especially from the younger elements in the
Congress, a compromise 10-point programme was
drafted on which both the radicals and the
conservatives could agree which included such
subjects asland to the tiller, protection of the rights of
dalits and tribals, a national minimum wage for both
industrial and farm labour and housing sites for rural
homeless. The key issue before the All India Congress
Committee (AICC), however, was the future of the
banking industry. As far back as 1950, voices were
heard in Congress circles favouring Nationalization of
major banks. But even Shri Nehru, one avowed to the
establishment of a “socialistic pattern” of society,
was opposed to it. In the changed atmosphere of
1967, the AICC had settled for Social Control and put
bank nationalization in the background. Even Finance
Minister and Deputy Prime Minister Shri Morarji Desai
was strongly opposing the idea of nationalization.
Indira Gandhi believed that Social Control should first
be tried out before wholesale nationalization of banks
couldbe enforced.

However, with the turn of events in the country
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and the rapid developments in the political arena, a
stage came when the Government led by Prime
Minister Smt. Indira Gandhi took a bold step by
bringing an Ordinance on 19.07.1969 on Bank
Nationalisation even though Parliament was due to
meet in 24 hours. Later on 09.08.1969, The Banking
Companies (Acquisition & Transfer of Undertaking)
Bill was passed by Parliament and got the approval of
the President under which Banks with total deposits
in excess of ¥ 50 crore as of 18.07.1969 were identified
for nationalization.

Objectives of Bank Nationalization
i.  Toraise publicconfidenceinbanking system

ii. To mobilize savings from rural and urban
areas

ii. Toexpand banking facilities to unbanked and
toruraland semi-urbanareas

iv. Togive more credit to the priority sectors, like
agriculture and allied activities small
industries and small businesses

v. To eliminate concentration of economic
powerinfew hands

vi. Toreduceregionalinequalities

vii. To ensure prompt operations of the banking
system for alarger social purpose and subject
it to publicregulation
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viii. To check use of bank credit for speculative
and otherunproductive purposes.

The Union Bank of India Ltd. was among the first
14 Banks which were nationalized. With this, 83.30 % of
deposits of Scheduled Commercial banks including
deposits of State Bank of India and its seven
subsidiaries came within the ambit of public sector.
The share was 6.40% of other Indian banks and 10.30%
of foreign banks.

With Nationalisation of Banks in 1969, the 'Union
Bank of India Ltd.,' became 'Union Bank of India.'
Its existing Board of Directors was abolished and
executive powers were vested with Chairman &
Managing Director who was re-designated as “the
Custodian”. Thus, Shri F.K.F. Nariman became the
1" Custodian of Union Bank of Indiain August1969.

Even before nationalisation of banks, the RBI had
appointed various committees to study matters of
importance concerning Commercial Banks especially
in the fields of rural financing, branch expansion,
lending to priority sectors, controlling the
concentration of advances to certain groups of
industries. Each committee was headed by a
prominent Chartered Accountant, a distinguished
industrialist, a Deputy Governor of RBI and a retired
Chief Justice. One such Committee was headed by
Shri F.K.F. Nariman, which recommended the
Lead Bank scheme, which was accepted for
implementation by the RBlIin1969.
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Under the Lead Bank scheme, every district
across the country was assigned to a commercial bank
with a major local presence. The Lead Banks were
entrusted with the responsibility of surveying
resources, unbanked areas, population segment
depending on money lenders, potential for banking
development in the district, etc., and formulate Area
Development Plans and Programmes in consultation
with development agencies of the State Government
| other participating Banks. The Union Bank of India
was initially allotted 4 districts in Uttar Pradesh, viz.,
Varanasi, Ghazipur, Jaunpur and Azamagarh. Later in
1970 and 1972, Ernakulam and Kottayam districts in
Kerala state and during 1975, 2 most backward
districts viz., Rewa and Siddhi in Madhya Pradesh
state, were allotted for Lead Banking activities.

Shri Phiroze Framroze Gutta succeeded Shri
F.K.F. Nariman as the Custodian, who retired from
Bank's services on 15.07.1970. Bank's progress under
Shri Nariman's dynamic leadership was impressive.
During his meritorious service of 37 years in the Bank,
Branch network rose from 4 to 339 branches,
Deposits increased from %5.33 crore to %133.02 crore
and Advances increassed from 2.38 crore to
107.23 crore.

AVigilance Cell was set up during August 1970 at
Central Office and the Chief Inspector of branches was
put in charge of the vigilance to work directly under
the Custodian.

During this period, Bank's attention was slowly
but increasingly being drawn to changes in
technology. The Bank approved the Mechanisation
Plan of operationsin December1970.

The Staff facilities were also looked into by the
bank. Thus, interest rates on Housing loans were
reduced from 4% to 3% and that on Clean loans from
5% to 4%. As a Staff welfare measure 50% of annual
college fees incurred by subordinate staff members
for2 children was reimbursed.

During the fag end of 1970, Officers' Associations
was formed at important centres and with their
affiliation to the All India Officers' Federation. Though,
neither the Employees' Federation nor the Officers'
Federation was recognized by the Bank, the matters
relating to both employees and officers were
informally discussed with the concerned Federations,
wheneverthe needarose.

Bank's Golden Jubilee Year

Coinciding with the event of Bank Nationalisation in
theyear1969, the Golden Jubilee Year of the Bank was
also celebrated. Nearly 101 branches were opened in
1970 of which 43 were in rural areas and 37 in semi-
urban areas and 5 in metropolitan centres. The Bank
declared a Golden Jubilee Bonus amounting to
37,78,100 to all members of the staff in addition to the
normal bonus of ¥6,30,000. During the same year, a
Currency Chest was established at the Bank's Apollo




Street building in Mumbai, at the behest of RBI. A
massive exercise on branch categorization based on
various business parameters and workload, was also
undertaken to streamline the procedures and
controls.

The Balance Sheet of the Bank with Profit and
Loss Account for the year ending 31.12.1970 was
published bilingually, for the 1" time, i.e. both in
Englishand Hindiin early 1971.

The year 1972 was interesting in many ways. Bank
adopted a system of surprise inspection of selected
branches by engaging firms of External Auditors.
Under this system 134 branches were inspected,
largely to keep acheck on cash and othersecurities.

After Nationalisation in 1969, the Bank's Board
meeting could not take place for a period of almost 3
years, i.e. till 04.12.1972. On 04.12.1972, Shri P.F. Gutta,
Custodian of the Bank since 15.07.1970, was
appointed by the Government of India as the Bank's
Chairman and Managing Director (CMD). Further, in
its quest to professionalise the Bank's Board by
bringing professionals from industry, agriculture etc.,
names of the members of new Board of Directors
were also notified separately by the Government. The
Government also issued guidelines in respect of
business to be carried out in the Board Meetings and
various Powers of the Managing Committee were
also defined as required under the Banking
Corporation Act1970.
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The RBI and Government of India advised the
Bank to extend support to Benaras State Bank Ltd -
Varanasi by way of participation in the Share capital.
The principal shareholder of Benaras State Bank Ltd
was Highness Maharaj Vibhuti Narayana Singh.
This was conditionally accepted. Thus, the Bank was
required to subscribe to 20,000 shares of3100 each.

Bank prepared its 1" Business Plan for FY 1972-73
covering Deposit Mobilisation, Deployment of
Resources and Advances to Priority Sector, personnel
planning, profit planning, recovery of irregular, bad
and doubtful accounts and investments. To this end,
eight new Regional Offices and several District
Development Offices were set up. However, setting
up of a new Management Services Department was
heldinabeyance because of acute shortage of staff.

During 1972, the Bank started implementation of
Raj Bhasha (Hindi) by making progressive use of Hindi
in banking practices, both at the Central Office and in
branches.

Innovations in Agriculture Lending

i. A new Agro-Lending scheme was finalized
with M/s Godavari Sugar Mills Ltd., of Somaiya
Group who proposed to purchase sugarcane
directly from the cane growers. The cane
growers were in turn to be financed by the
bank's Saidapur-Sameerwadi branch in
Karnataka. Similar schemes were also
implemented in other parts of the country,
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especially in Maharashtra, Uttar Pradesh,
Tamil Nadu and Andhra Pradesh.

i. The National Commission on Agriculture
recommended setting up of Farmers' Service
Societies (FSS) for the benefit of small and
marginal farmers. Two such centres at
Mysore and Nagathana were allotted to the
bank. Later on, two more centres were added
raising the total number of FSSs to four.

ii. The Bank named M/s Progressive Agro
Industrial Consultants who offered their
services to address issues related to the Dairy
Farming borrowers in the lead districts of
Uttar Pradesh, for improving their dairy
produce, bothin quality and quantity.

Appointments and Promotions

¢ Ms. J.H. Sethna became the 1* woman to be
promoted as an Executive.

¢ The Bank appointed Shri B.S. Ballal as its 1"
Vigilance Officer for detection of corruption
andfrauds.

¢ Bank appointed Shri M.G. Ambani, a retired
officer of the RBI for compiling the 1* manual
of instructions for the Bank's Audit Inspection
Department.

¢ Bank appointed Shri R. Seshadri, a retired
officer from Textile Commissioner's Office,

Mumbai to set up a Technical Cell within its
Credit Department.

The Net profit of the Bank crossed the rupees 1
crore mark (31.11 crore) as of 31.03.1973 while total
number of branchesrose to 579.

During 1974, despite facing a decline in deposits,
severe liquidity crunch and RBI's restrictions on credit
disbursement, the Bank never defaulted on the
Statutory Liquidity Ratio (SLR). The large borrowal
accounts were monitored on a regular basis. In terms
of RBI's suggestions, Bank introduced the system of
daily (concurrent) audit of 26 selected major
branches, to closely monitorits working.

The Bank traditionally held a very high ratio of
Current Deposits - around 31% as against the industrial
average of 25.82%. But this also acted as a detriment
whenever there was a drain on current deposits in the
banking system because of credit restrictions
imposed by RBI. In order to squarely meet this
situation, the Bank established a separate Merchant
Banking Division at Central Office to start the
Merchant Banking activities. The Bank also entered
into business of Underwriting of capital issues, with
both private and joint sector undertakings, with an
outlay of%100lakhs.

Chairman's Overseas Visit: Shri P.F. Gutta, CMD
was invited by Ministry of Labour to attend a session
of the Advisory Committee of the International
Labour Organisation (ILO) at Geneva which was a
singular honour for the Bank. It was also a great
honour for Shri Gutta to be invited by the USSR Bank




for Foreign Trade to attend the Golden Jubilee
celebrations of the USSR.

PM's 20-Point Economic Programme provided a
new thrust to the Bank. Accordingly, new schemes
were devised for setting up of Agro-Service Centres
for small and marginal farmers and extension
of assistance to the very weak sectors of society,
particularly the backward classes.

In 1975, an Extension Counter on board India's fist
Warship Aircraft Carrier - 'INS Vikrant', was set up by
the Bank. It was first floating Bank counter of its kind
in the banking industry. The Indian Navy was kind
enough to provide all necessary assistance to the
Bank to set up the extension counter. As a gesture of
goodwill, the Bank donated a sum of Y3000 towards
welfare fund of the Aircraft Carrier crew.
Subsequently, Extension Counters were also opened
onothernaval warships like INS Angre and INS Hamla.

The Bank's formal Banking Training system
started with the establishment of a College at
Bombay in 1962. Training on operational aspects was
imparted for all the cadres. It got further expanded
when 3 more Training centres were added one each at
Bombay in 1971, at Lucknow in 1972 and at Bangalore
in 1974. With the added responsibility brought in by
the Social Control followed by Nationalisation, the
training curriculum was regularly revised to meet the
new challenges.

Head Office Moves to a New Address: Earlier,
during 1971, the Bank decided to take over the
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Bhaktavar Building, a 14-storey construction with
floor area of about 100000 sq.ft., situated at 239,
Backbay Reclamation, Mumbai. The Bank agreed to
sanction a loan of 10 lakh with a 7% interest to the
vendors and sale price was fixed at ¥112.50 per sq. ft.
The agreement was executed on 14.11.1971. After
completion of construction and other formalities,
Bank's Head Office shifted from 66/80, Bombay
Samachar Marg, Fort, Mumbai to 239, Back Bay
Reclamation, Nariman Point, Mumbai, on 07.01.1976,
and has remained there to date.

The Tenure of Shri P.F.Gutta as CMD of the Bank
came to an end in 1975 on his redesignation as the
CMD of the Central Bank of India. Out of around 27
years of service in the Bank with last five as its CMD,
Shri Gutta had placed the Bank on a very strong
footing. His contribution in shaping Bank's
organisational structure is greatly appreciated
eventoday.

.
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Shri Raghu Raj took charge as the Bank's CMD
wef 01.05.1975.

At that point in time, Bank's Advances portfolio
was causing concern with alarge number of accounts
becoming overdue with some of them turning bad.
Most of the problem accounts were pertaining to
large industries and some even to small business
units, small traders, agriculture, professionals and
self-employed individuals. Follow-up effort for
recovery of such advances was lacking. No steps for
recovery had beeninitiated, including not filing claims
with Credit Guarantee Organization (CGO)/Credit
Guarantee Corporation (CGC). The Committee of
Directors, therefore decided that all such accounts
should be subjected to scrutiny at various levels and
reviewed from time to time. It was also decided to
impart training to operational staff on a selective basis
toimprove the situation.

Even the Investment portfolio was reviewed and
a thorough scrutiny was made in respect of
government and Trustee securities, with a view to
improve the returns, within the set norms. The RBI's
Refinance window was also utilized to the optimal
levels, however, the same was adjusted as soon as the
Bank's resource position improved. The CD ratio of

the Bank was maintained at a comfortable level to
enable a cushion to finance credit requirements for
the ensuing busy season.

During 1975-76, in the wake of business and
geographical expansion and to make provisions for
future growth, the Bank underwent an Organization
Restructuring exercise, by reviewing its organiza-
tional set-up, creating additional senior level execu-
tive posts, regrouping of various functions at Central
Office, Zonal and Regional Office levels, adopting a
promotion process based on seniority-cum-merit for
filling its vacancies.

Regional Rural Banks (RRBs)

With a view to provide adequate banking and
credit facility for agriculture and other rural sectors,
Government of India passed an Ordinance on
Regional Rural Banks on 26.09.1975 and later on
enacted the Regional Rural Banks Act, 1976. A total of
50% of the shares of the RRBs were to be owned by the
Central Government, 15% by the respective State
Governments and 35% by the Sponsoring Banks. The
area of operations of RRBs was limited to one or more
districts notified by the Government. The 1 RRB
called Samyukt Kshetreeya Gramin Bank sponsored
by the Bank was opened in Uttar Pradesh at Ghazipur
and Azamgarh. The Bank contributed a sum of %8.75
lakh towards the share capital of this RRB.




The Union Bank of india was the 1* Bank of the
Nation to introduce Night banking services in the
country for better customer service. The services was
initially made available in Mumbai at Bhat Bazar,
Princess Street, Mohammad Ali Road and Grant Road
branches of the Bank and thereafter, at Kolkata,
Ahmedabad, Bangalore and Chennai.

The Bank was among the first few to avail of the
Infrastructural Technology when it purchased 150
electronic calculators for use at various branches to
savetimeand energy.

At the same time Bank prepared a Rolling Plan of
branch expansion for opening 280 branches in rural
and semi-urban areas and in its Lead Districts with an
aim to take the total network to 765 branches by end
of 1976 and the total share of rural and semi-urban
branchesto 63.88%.

Bank Acquisition: Selected assets and liabilities of
Belgaum Bank Ltd., which had a sound financial
position was acquired by Union Bank of India for a
sum of 324 lakhs, w.e.f 01.12.1975, after obtaining
RBI's permission. All its staff members were also
absorbed.

Looking to the nature of functions of the field
staff, Bank introduced a Personal Accident Insurance
Scheme for compensating staff members.

Having regard to the special character of banking
industry and based mainly on Central Civil Services

Conduct Rules, the Union Bank of India Employees’
(Conduct) Regulations as also the Union Bank of India
Employees' (Discipline and Appeal) Regulations,
were framed and adopted by the Bank.

For the Bank, 1975 was a year of new horizons.
A high quantitative and qualitative performance in
different fields was seen. Bank added 129 branches
(98 inruraland semi-urban), raising the total from 644
to 773, of which 46 branches were acquired
consequent to the takeover of Belgaum Bank Ltd.
In deposits, Bank achieved highest growth rate during
the post-nationalization period: 35% from 3396 crore
to %535 crore. Credit expansion growth was to the
tune of %92 crore, from %276 crore to I368 crore.
Of the increase in the total credit, Food procurement
credit rose by %20 crore from 7 crore to %27 crore
while Export credit rose 19.5% t0¥44.97 crores. Of the
non-food credit expansion as much as %36 crore (57
percent) went for priority sectors (including exports)
and33 crore (5%) to assist Public Sector Undertakings
(PSUs). Assistance to priority and neglected sectors
(excluding exports) rose 27.9% from %101.67 crore to
%130 crore. RBI's Scheme of financing Primary Co-
Operative Societies was made available to 78
Societies in 6 States covering 7072 accounts to the
tune of ¥52.58 lakh. New Deposit Schemes as well as
Night Banking Service towards better customer
service were introduced in selected metropolitan
centres.
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In recognition of its outstanding export
performance in 1972-73, the Bank received an Award
fromthe Government of India.

During Shri Raghu Raj's leadership, Bank
achieved all round progress in almost all sectors,
especially in deposit growth lending to priority and
neglected sectors and in cultivating a sense of
discipline as well as team spiritamong the staff.

At the age of 48 only, Shri O.K.Gopalan took
charge as the Bank's new CMD wef 11.05.1976.
Immediately after taking charge of the Bank,
Shri Gopalan went into action. First step in this
direction was to adopt the Business Plan for 1976-77
with the Approach Papers, which had been prepared
by Dr M. A. Deshpande who was Bank's Economic
Advisor. All schemes under implementation in Lead
Districts, branch-wise growth in deposits and
advances, credit deposit ratio (CDR) and profitability
were givenimportance and strategies were proposed
to achieve set targets. To that end, Bank first decided
to decentralize Zonal Offices. Shri L.C.Mistry was
promoted as General Manager and Shri M. N.Goiporia
as Jt. General Manager. To improve the Forex
business and toincrease NRE deposits Shri P.V.Ahmed
Kutty, Branch Manager Irinjalakuda (Kerala), was
deputed to Middle East countries to canvass for
business and secure NRE deposits.

Importantly, it was decided to start an in-house
journal for nurturing creativity of staff members and
providing them with a platform to showcase their
talent in photography, poetry, writing, and several
other skills on personal success stories, births, deaths,
marriages, suggestions to the Editor, short stories,
jokes, etc. The quarterly house journal - Union Dhara
was started in June 1976 with bilingual English / Hindi
versions. Its 1" edition consisted of 16 pages and had a
print order of just 15000 copies.

Working for the Down-trodden

During the year, with a view to help the poor and
the downtrodden, credit was made available to 5000
cycle rickshaw pullers through Hyderabad District
Scheduled Caste Co-operative Society. Under the 20-
Point Economic Programme, Bank financed members
of the Scheduled Castes, Scheduled Tribes and Other
Backward Classes for purchase of sheep, milch cattle,
bullocks and bullock carts. 662 small and marginal
farmers and landless labourers and released bonded
labourers in Guntur, Krishna and Prakasam districts
were identified for purchasing surplus banjar land on
lease-cum- ownership basis in the 1* phase. Bank also
financed 230 educated unemployed, engaging them
in the retail trade of distribution of books and
stationery at controlled prices in 4 lead districts of
Varanasi, Ghazipur, Azamgarh and Jaunpur. In order




to effectively implement 20-Point Economic
Programme and the Development Schemes in the
Lead Districts, an Advisory Committee of Directors
was constituted for constantly reviewing the Bank's
activities.

During 1976, Bank's branch network widened
further with addition of 131 branches all over the
country which was the highest number of branches
ever opened by the Bank in any single year till then.
Total branches at the end of 1976 stood at 904 of
which 34% were rural, 19% urban and 16% metropolitan.
Total deposits increased by 30.6% to 3698.47 crore
while credit extended for food procurement
operations saw a sharprise.

At the same time, the 2™ RRB called Rewa Siddhi
Gramin Bank sponsored by the Bank with a
contribution of ¥8.75 lakhs to its share capital was
opened to cover the lead districts of Rewa and Siddhi
inthe state of Madhya Pradesh.

Unfortunately, on 15.12.1976 Shri O.K.Gopalan
passed away which came as a rude shock to the Bank
as Shri Gopalan was 49 years of ages and had just
completed 7 months as CMD of the Bank. Following
his death, Shri L. C. Mistry was assigned the job of
interim Chief Executive.

The first tough task that Shri Mistry faced was to
overcome the precarious cash position and the
adverse Statutory Liquidity Ratio (SLR) of the Bank.
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After convincing RBI officials, the Bank was permitted
to sell ¥4 crores worth of 5.5% Government Securities
from its Investment portfolio to the RBI, as a special
case. Further, with the involvement of Zonal Heads
and Regional Managers, credit expansion was
contained.

During 1977, Bank continued its policy of reducing
inter-regional disparities in the development of
banking facilities and making conscious efforts in
serving the weaker sections of society. 36 out of 96
newly opened branches were in relatively under-
banked states like Assam, Bihar, Orissa, Himachal
Pradesh, Rajasthan, Uttar Pradesh and Madhya
Pradesh, while 37 branches were in industrially
backward districts of different states. As of 31.12.1977,
Bank's branches located in the backward districts of
the county at 404 constituted over 40% of its network
while the number of priority sector accounts went up
by over34o000.

During 1977, apart from financing identified small
farmersinthe areas covered under the Small Farmer's
Development Agency (SFDA) and the Marginal
Farmers' and Agricultural Laborers' Agency (MFAL),
the Bank financed 82 Primary Cooperative Societies in
8 states.

Significantly, the 999" and 1000" branch at
Cochin and Chetganj, Varanasi were opened to make
1977 alandmarkyear.
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The Emergency ended as suddenly as it had
begun. On 18.01.1977, Smt Indira Gandhi dissolved
the fifth Lok Sabha and announced fresh elections
lateron.

Meanwhile, RBI's Licensing policy changed,
according to which, Bank could open one branch each
inametropolitan centre, for every 4 branches opened
in the unbanked areas and rural areas, having a
population of less than 10,000. The Board, therefore,
proposed to open 345 rural branches between 1977
and 1979.

Bank also took a decision to finance the diamond
industry in a big way and became one among the top 3
banks to finance diamond trade. Bank also introduced
its own Travellers Cheques while opening its 1001*
branch in Mumbaion 22.01.1978.

The Ministry of Finance had accepted the Pillai
Committee recommendations on standardization of
pay scales of Officers of PSBs. In the circumstances, a
separate cell was created for studying the
recommendations in depth and for that purpose
the services of M/s Credit Trust, a consultancy firm,
were solicited.

However, the Year 1977 ended with an overall
satisfactory performance, barring a downward
growthrateinafew spheres.
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The year 1978 saw the reconstitution of the Board
of Directors. Three new committees were formed for
reviewing progress made in lending to priority and
neglected sectors, progress in implementation of
Lead Bank scheme and review of Bad and doubtful
Debts. The delegated powers withdrawn from the
field staff in the previous year due to tight resource
position, were restored. At the same time, Bank
subscribed to the Small Loans Guarantee Scheme of
the Credit Guarantee Corporation of India for
covering its advances to neglected sectors. During
1978, a total of 76 branches were opened with a focus
on unbanked rural and semi-urban areas taking the
total number of branches to 1076. The Bank financed
73 Primary Agricultural Credit Societies and also
established its name as one of the leading
exportbanks.

Bank bagged the Certificate of Merit for
Outstanding Export Performance for the year
1976-77.

Bank celebrated its Diamond Jubilee in the
year 1979. A simple ceremony was held during which
tributes were paid to the Chief Executives, Directors
and staff who contributed immensely to the growth
of the organisation, as also to the Bank's customers
fortheir valuable patronage over the years.




During 1979, Bank crossed the 1100 mark in
respect of branch expansion and %1100 crore mark in
respect of aggregate deposits. Bank's advances to
small and marginal farmers with holdings upto 5 acres
went up from 22.16 crore (covering 1.27 lakh
accounts) to %26.46 crore (covering 1.47 lakh
accounts.) Further, the Bank's assisted Gobar Gas
plants increased from 2949 to 3523. Over a decade of
Nationalisation, the Bank's witnessed 4-fold
increase in branch network to 1117 and 8-fold increase
in aggregate deposit to %1121 crore. Bank ranked
amongst the first 4 Nationalised Banks in
agricultural financing.

A 3 RRB called Kashi Gramin Bank sponsored by
the Bank with a contribution 0of8.75 lakhs to its share
capital was opened in Uttar Pradesh covering the lead
district of Varanasi.

Union Bank wanted to open a Branch in London
and had appointed a retired London-based banker on
a contract basis to look after and also to arrange
various preliminary works like arranging for license,
finalising premises and maintaining liaison with the
Bank of England. Union Bank was initially being
considered for functioning as licensed Deposit-taking
Institution. However, after lot of follow-ups, the Bank
of England finally relented and gave the permission to
openafull-fledged branch at London.




During most of the 1980, the Indian economy was
affected by several adverse factors on infrastructure,
oil price, effects of inadequate monsoon of previous
year and overall inflation, etc., which later on eased
out due to higher agricultural and industrial
production as also power generation. The Balance of
Payments position, however, continued to cause
concerndue to mountingimport bill.

RBI adopted a policy-mix of restraining credit
expansion in food sectors and curtailing its refinance
and re-discounting facilities. However, share of
priority sector in total advances was upwardly revised
from 33.3% to 40%. The Banks were required to
implement the recommendations of the Chore
Committee on 'Cash Credit operations’, those of the
Tandon Committee on 'Maximum Permissible Bank
Finance' and those of the Tiwari Committee on
'Customer Service'. The burden of Interest Tax
reintroduced by the Government was to be passed on
to borrowers. Further, Government placed renewed
emphasis on implementation of the 20-Point
Economic programme

During the year 1980, Bank's branch network
grew by 54 branches out of which 46 branches were
opened in rural and semi-rural areas taking the grand
total of branches to 1171. Growth rate of aggregate

deposits of the Bank marginally slackened but that of
rural branches grew at 28.8%. Level of advances under
various points of the 20-point programme was 354
crore spread over 2.1 lakh accounts. Despite facing
various difficulties due to the deteriorating economic
conditions, the Bank could finance exports to the
order of%¥600 crore.

During the last quarter of 1980, the Bank began
its international presence by setting up a 'IBU
International Finance Ltd' - a deposit-taking company
in Hong Kong in equal equity contribution of 31.08
crore each with 2 other PSBs, viz., Bank of Baroda and
Indian Bank. Shri E.J.Chinoy was appointed as its
Resident Director. Its deposits and advances as of
31.12.1981 stood at HK $92.85 million and HK $134.35
million, respectively. Within an year of operation, it
was not only able to break-even but also declared its
maiden dividend.

Bank also finalized opening of its 1" London
branchon16.02.1981.

Role of Regional Offices was expanded,
combining developmental as well as financial control
functions over20to 45 branches.

During 1981, efforts were made to purchase land
at various places. Also construction activities started
for a branch at Coimbatore costing 319.45 lakh and at
Gandhinagar in Gujarat costing %17.65 lakh.
The Bank's Staff Training Centre was inaugurated by
our CMD at Bannerghatta, Bengaluru on 02.10.1981
onapiece of aland purchased earlier.




During 1981, a record number of 137 branches [115
in rural and semi-urban areas including 49 in Lead
Districts] was opened.

Bank sponsored its 3 RRB, viz., the Gomti Gramin
Bank in Jaunpur district of Uttar Pradesh wef
30.03.1981.

Bank set up a Sick Industrial Units Cell at the Head
Office assisted by Central Technical Consultancy Cells
and drew up a comprehensive rehabilitation
programme and strengthened its monitoring system
for effectively arresting Industrial Sickness.

During 1981, the overall economic conditions saw
some improvement with 3% growth shown in
agricultural production and 9.6% of widespread
growth seen in Industrial production. The production
of Food Grains exceeded 134 million tonnes.
However, the international economic scene was
marked by high rates of inflation, a deepening
recession and a serious balance of payment position
of several countries.

During this period, Bank's total deposits grew by
19.89% to reach a total of %1722.81 crore. Priority
sector lending by the Bank was higher, particularly in
exports, PSUs, Food Corporation of India, Small and
Marginal farmers, etc. The number of borrowal
accounts of small and marginal farmers recorded a
phenomenal rise of nearly 50000 accounts ranging
from 1.66 lakh to 2.15 lakh. The Bank actively
associated itself with the Agricultural Refinance and

Development Corporation and also continued its
participation in the RBIs Scheme of financing Primary
Agricultural Credit Societies.

Bank played a pivotal role in financing India's
international trade with emphasis on diversifying its
credit portfolio. The Exports financed by the Bank
covered both traditional and non-traditional items,
namely tea, sea-foods, leather and leather goods,
cotton textiles, ready made garments, carpets,
spices, oil extractions, engineering goods, gems and
jewellery, diamonds etc. The Bank also supported a
number of projects abroad undertaken by Indian
construction and engineering companies and
participated in consortia for financing overseas turn-
key projects for construction of cement plants, sugar
plants, power plants, woollen blanket manufacturing
plants etc.

In addition to the Bank's Staff Training College
with some of the best facilities for learning, the Bank
also started its four Staff Training Centres at
Bangalore, Ahmedabad, Alwaye and Lucknow. These
centres partly met the Bank's training need, hence the
5" training centre of the Bank was started at Bordi,
Thane, Maharashtra during 1981.

Year 1982 witnessed a transition from credit
restraint policy to credit liberalisation, and Bank made
concerted efforts to meet the credit requirements of
the preferred sectors of the Nation's economy viz.,
national consortium, exports, priority sectors, PSUs
and other productive endeavours.

58
59



During 1982, Bank added to its domestic network
30 branchestoreachafigure of 1338 with 930 (69.51%)
in rural and semi-urban areas], indicating slower
expansion. In the same year, Bank crossed the
deposits threshold of %2000 crore. Bank's export
credit turnover worked out to over %740 crore,
constituting nearly 10% of India's total exports. The
Bank won a trophy for outstanding export
performance for the Year 1979-80. Total staff strength
of the Bank at this time was around 25,000. The Paid-
Up capital of the Bank increased from31.25 crore to34
crore by capitalising part of the Reserve Fund. Bank's
Net Profitincreased by 19%toreach?2.80 crores.

Bank's assistance under Integrated Rural
Development Programme (IRDP) featured step up
advances to small and marginal farmer as also to
other target-group of borrowers in rural areas,
namely agricultural labourers, artisans |/ craftsmen,
SC/STs, etc. During 1982, 671 of bank's branches were
participating in IRDP, disbursing loans to the tune of
%18.31 crore covering nearly 63700 borrowal
accounts. In agriculture, Bank actively associated
itself with Agricultural Refinance and Development
Corporation (ARDC) and later on with the National
Bank for Rural Development (NABARD).

Industrial Sickness was steadily spreading
althoughits incidence was more pronounced on small
scale units, which was closely scrutinized and
corrective measures initiated towards its
revitalization. Meanwhile, meeting was held with RBI

for strengthening the functioning of Benaras State
BankLtd., (BSB).

Bank's Business Plan for 1983-84 was finalised later at
the Head office whichincorporated four new systems,
asfollows:

i. Budgeting on average basis as against point
oftimeinrespect of deposits.

ii. Budgeting for number of accounts in deposit
andalsoin priority sectorand

iii. Setting up of recovery targets under priority
sectors.

iv. Switching overto computerisation.

In view of the magnitude of manual transactions
of the order of 40000 to 45000 cheques and its
anticipated increase in future, the Bank placed a
maiden proposal to go in for an In-house
Computerization of Branches Accounts Department,
which was approved in principle by the Board, even
though the Union representative - Shri Bardhan,
dissented. Later on, it was decided to go for more
mechanisation to handle increasingly complex work
by purchasing Ledger Posting Machines, which were
introduced in 31 branches at various metropolitan and
urban centres.

There were concerns of loss-making branches and
also those pertaining to counterfeiting of the Bank's
Traveller Cheques by criminals. To study the modus
operandi of criminals and prevent Traveller Cheque
frauds an Adhoc Committee was formed.




Bank paid great attention for the effective
implementation of Official Language Policy. On the
eve of the 3 World Hindi Conference in October 2013,
Bank organised its 100" Hindi workshop at Delhi, the
only Bankto dosoatthat pointin time.

During 1983, the Bank received the President's
Award for its export performance and also the
RajBhasha Award fromthe RBI.

In the same year, Gomti Gramin Bank, the Bank's
RRB at Jaunpur won an Award conferred by
the Government of Uttar Pradesh for its best
performance during 1982-83.

Assessing Bank's Performance

To ensure that banking system achieves the
objectives of national banking policies, banks'
performance was assessed on the following
parameters by RBI, viz., Rural reach, CD ratio, lending
to Priority Sector and Special Schemes, Export credit.
Union Bank displayed an excellent performance in all
theabove parameters.

The rapid expansion of banking business gaverise
to a number of problems which affected image,
operational efficiency, productivity, deterioration in
loan quality, quality of service, housekeeping and
profitability of the banking system. The RBI's regime
of administering interest rates both on Deposits and
Advances, maintenance of High Reserve Ratio at low
rates of return, Priority Sector Lending at low rates,
opening of unviable branches and Increased wage bill
were some of the reasons that affected profitability of
PSBs. Industrial sickness also added to the problems
of the economy and also of the PSBs.
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During 1984, Bank opened 98 branches taking the
total to 1505. Deposits increased by 20%. Owing to the
downturn in the economy, total number of Sick and
industrial units financed by the Bank went up to 1756,
asmany of them had become unviable.

In the same year, the then Prime Minister -
Smt Indira Gandhi, the chief architect of Bank
Nationalization, was shockingly assassinated on
31.10.1984. With the death of Smt Indira Gandhi, her
eldest son, Shri Rajiv Gandhi was elected as the Prime
Minister of India. India's computerisation programme
was given a big push in the new regime towards
bringing in new technology in the lives of people.
Import duties on components were reduced and
foreign manufacturers were permitted to enter the
home market. A new 20-Point Economic Programme
was alsoannounced.

During 1985, as an effective tool for monitoring
loan portfolio, the RBI introduced a Health Code
System whereby Loan Assets were to be classified in
eight codes. This classification was, however,
discontinuedin1992.

The Corporate Plan 1985 envisaged opening of 128
new branches, increase in deposits by 24%, Credit
Expansion by 13% and Priority sector lending by 17%.

Meanwhile, the Miraj State Bank Ltd (MSBL).,
based in Sangli had become very weak. The RBI was
very concerned and was exploring the takeover of
MSBL by a stronger Bank. After completing the
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necessary formalities, MSBL which had 26 branches
spread across Maharashta and Karnataka, was finally
amalgamated with the Union Bank of India on
30.07.1985.

To carry the Mechanization process further, Bank
prepared a master plan for computerisation at
Central, Zonal and branch levels with abudget 0f32.13
crore, on the basis of the specific recommendations
of Dr. Rangarajan Committee.

Meanwhile, RBI automated its Clearing Houses in
Bombay, Delhi and Madras. Thereafter, it advised
PSBs to introduce Magnetic Ink Character
Recognition (MICR) technology for mechanised
cheque processing in a phased manner. MICR
technology was expected to bring about faster
clearance of local and inter-city cheques and better
customer service. The Bank released its 1" set of
special cheques using MICR technology on 19.02.1985.
Automated item processing was expected to resultin
elimination at branch level of (a) Manually branding
cheques on the counter (b) Physical sorting of
cheques, and (c) Activity involved in preparation of
bank-wise, branch-wise listing.

Being the Lead Banker in Varanasi, Bank
sponsored a Union Bank Chair in Banaras Hindu
University with an endowment of %6 lakh on the
interest of which the University could fund the chair-a
step which enhanced its reputation and was greatly
appreciated by the State.
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The Bank scaled new heights during 1985. Bank's
domestic branch network increased by 115 to reach a
total of 1619 branches. Total deposits grew by 455
crore to reach 33275 crore, while, the profit increased
from %311 lakhs to %506 lakhs. The Government of
India contributed 15 crore towards augmenting
Bank's Equity Capital through Special Non-Negotiable
Government Securities.

Lending under 20-Point Programme witnessed a
rise of 24% reaching ¥202.62 crore, while under IRDP,
1151 branches actively participated by covering 910
blocks with outstanding advances of I47.60 crore
spread over 2.24 lakh accounts. Export finance
amounted to X947 crore constituting more than 9% of
country's total exports.

During 1985, Bank had adopted a village called
Dasakapalli in Mahabubnagar District in Andhra
Pradesh state under the Village Adoption Scheme,
which had large tracts of barren and rocky lands. Out
of a population of 750, Bank had financed 1.16 lakhs
to 95 beneficiaries covering nurseries, crop loans,
bullock carts, sheep rearing etc. Looking at the
performance of the villagers and also that of the Bank,
the Directors during their visit to the said village,
agreed to finance a Social Forestry Scheme to the
extent of%2.40 lakh covering 180 beneficiaries.

During 1985, the Bank was awarded 1" prize in
Region B, 2nd Prize in Region Cand 4th Prize in Region
A by the RBI for successful implementation of the
Official Language Policy of the Government.




1986 was declared as The Year of the Customers
and in line with the guidelines received from the
Government, the Bank decided to observe the 15" day
of every month as the Customer's Day. The CMD, ED,
Zonal Heads, Regional Heads and Branch Heads were
to make themselves available at their headquarters
between 3.00 PM and 5.00 PM to meet the customers,
to assess the quality of service and to attend to specific
complaints, if any.

Thanks to the Green Revolution strategy of
introducing a package of high yield variety seeds,
fertilizers and all other inputs in a concentrated
manner, food grain productionin the country between
1967 and 1987 rose by 35%. Net food imports fell from
10.3 million tonnes to 3.6 million tonnes, food
availability increased from 73.5 to 128.8 million tonnes
while Food stocks crossed 30 million tonne mark by
the mid-eighties. Due to this massive droughts of 1987-
88 could be overcome without any pressure.
Rural povertyindex was seen to be declining.

RBIthroughits Branch Licensing Policy 1985-90 sought
consolidation of operation of Banks and through its
Medium Term Plan closely monitored performance of
Banks individually at quarterly intervals. During 1986,
total number of branches opened by all Commercial
Banks was a meagre 323 in stark contrast to 4380
branches opened during 1985.
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Union Bank opened just 5 branches during 1986
taking the total to 1624. Deposits in the same period
rose 14% while reaching ¥3736.75 crores. Bank's
priority sector advances in Net Bank Credit stood at
44% while reaching I859.53 crore. Share of direct
agricultural finance in total credit was 16%.
Outstanding export credit recorded a sharp increase
of 29% to reach %183.05 crore. Export turnover
handled by the Bank amounted to %956 crore
constituting around 8% of India's exports. %100.65
crore of refinance was drawn from NABARD for
agricultural development. 15 FSS were organized in 7
States for lending activities in rural areas. By financing
Bio-gas plants, Bank encouraged alternate source of
energy. Advances under the new 20-Point
Programme stood at 3237.08 crore covering 5.51 lakh
borrowal accounts. All rural branches observed 1-day
in a week as 'Non-public Business Working Day'
devoted to supervision [ follow up [ recovery of rural
credit, housekeeping etc. Bank actively pursued a
Programme for early detection of industrial sickness
and formulation and implementation of rehabilitation
programmes.

Valiant Efforts to Foil Dacoity

An attempt of dacoity took place at the Pune-
Ganesh Khind Branch of the Bank at 12.45 p.m on
13.06.1988. There was a scuffle between the dacoits
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and some members of the staff and customers. The
Dacoits resorted to firing during which Bank's
Daftary, Shri Pandurang Tukaram Bhargude (aged 42
years) got hurt and eventually died at the Hospital.
Two other staff members Shri S.G. Kabe, and Shri P.T.
Shinde were injured. Bank compensated the staff
members and their family members by writing off
theirloan, granting educational assistance to children
upto graduation level, promotions, cash rewards,
permanent job, on case to case basis. The
Government also confered Shaurya Chakra on late
Shri P.T. Bhargude posthumously and on Shri
S.G.Kabe and ShriP.T.Shinde.

Based on the event, the Government of India
notified a Scheme of rewards to motivate bank
employees/ general public and others to resist dacoits
androbbers.

In view of liquidity tightness, Bank borrowed a
sum of 100 crore from NABARD as re-finance for
various schemes sanctioned by it. On the same lines,
Bank increased the re-discounting facility from
60 crore to %100 crore from IDBI under Bills
Rediscounting Scheme.

Meanwhile, the cases of irregular advances were
increasing in the Bank's London branch that were
considered serious. Similar was the case with Punjab
National Bank and Central Bank of India. After much
discussion, an agreement was arrived at to transfer
the branch operations of these 3 banks in the United

Kingdom to State Bank of India, Bank of India and
Bank of Baroda, respectively.

The Industrial Development Bank of India (IDBI) in
association with the Government of India had
constituted a National Equity Fund for providing
equity-type assistance to small entrepreneurs for
assisting them in setting up manufacturing units as
also for rehabilitation of potentially sick, but viable
units. Benefits under the Scheme were to be made
available to small and tiny units setting up projects
with a capital cost of not more than 5 lakh and
located at places with a population not exceeding 5
lakh. IDBI allocated 50 lakh to the Bank that were
disbursedinaccordance with the scheme.

Rehabilitation of Sick Units

During January 1987, the Government of India set
up a Board for Industrial and Financial
Reconstruction (BIFR) for taking necessary measures
for revival of viable Sick Industrial Companies and to
shut down the non-viable ones. Bank made a quick
review of all such units and referred the same to BIFR.
Further, adequate and intensive relief measures were
extended to Tiny Sector Units and Units in the
Decentralised Sectortowards theirrehabilitation.

Bank streamlined its manpower planning in line
with Government guidelines that restricted future
staff expansion at 1.5% p.a. Excess staff in various
pockets were identified and re-deployed at needy
places. As against the identified vacancies of 2000,




bank was entitled to fill up only 460. During the
process of rationalization, 2 stray branches, viz.,
Nichar in Himachal Pradesh and Khaltsi in Jammu &
Kashmir were identified, which were willingly taken
over by UCO Bank and State Bank of India,
respectively.

Union Bank opened 44 branches during 1987
taking the grand total tally to 1668.

Bank also resorted to write off bad debts
amounting toI550.90 lakh in respect of 7 accounts at
5 branches, where recovery was found to be very
remote and where there was full provision. This also
helpedin Tax savings.

In order to expedite the recovery in small
accounts, long pending due to litigations, Bank
decided to refer all pending suits upto %1 lakh and
even pre-litigation accounts to Lok Nyayalayas.
Regional Managers and Branch Mangers in
consultation with Bank's advocate were advised to
undertake compromise/ commitment on behalf of
the Bank.

Towards Staff Welfare, following measures were
taken:

i. Additional 1% rate of interest over the ruling
rate on deposit accounts of employees;

ii. Similar benefits extended to retired
employees;

iii. Introduction of Scholarship Scheme for
children of employees

During 1988, asthe Hong Kong Joint Venture-IBU
International Finance Ltd., was doing well, its Equity
Capital was increased by 17.40 crores (our Bank's
share being 5.80 crores) with prior approval from
RBI and in line with the Hong Kong' Banking
regulations. This enabled us to increase our business
and profits. At the same time Union Bank appointed
ShriB.D.Narang, AGM, asits Executive Director.

Bank took corrective steps to overcome the
deficiencies asidentified by a Study Group constituted
for the purpose to reduce the difficulties faced by the
Priority Sector borrowers, especially the SC/STs.

As a cost-cutting measure, particularly on travel
expenditure of the Inspecting Officials, the Bank
set up a Zonal Audit offices as well as Zonal Vigilance
Cells at 9 centres, viz., Ahmedabad, Bhopal,
Bangalore, Calcutta, Lucknow, Madras, New Delhi,
Pune and Bombay.

After having rendered dedicated service to
the Bank and contributing substantially to its
development for over 3 decades, Shri J.S.Bhatnagar,
relinquished charge as CMD on 28.12.1988. During Shri
Bhatnagar's career with the Bank, branch network
grew from 16 to 1700. He was the last person from
rank and file of the Bank to be appointed asits CMD.



There were many other developmentsin Banking
sector at the national level. In April 1988, the RBI,
jointly with 28 PSBs and Fls, set up an apex body called
Discount & Finance House of India Ltd., (DFHI), to
dealin short-term instruments and provide liquidity in
the money market. The Bank contributedX64.50 lakh
towards share capital of DFHI. On 09.07.1988, the
Government of India established the National
Housing Bank (NHB) under the National Housing
Bank Act, 1987 as an apex level institution for housing
finance in the country. During the same year,
Government of India also changed the period of
Financial Year from January-December to April-March
and the FY 1988-89 comprised a period of 15 months
from 01January 1988 to 31 March 1989.

During 1988-89, the Indian economy performed
commendably well particularly with respect to
agricultural production and industrial growth that
recorded accelerated growth rates, in contrast to the
drought stricken previous year. However, Food Credit
extended to Food Corporation of India declined by
72.64%from32840 crore to3777 crore. Therise in non-
Food Credit was of a much higher order and was due
to the revival of the economy. During 1988, branch
network of all commercial banks in Indiaimproved by
1574 to reach 56310 as compared with 1339 branches
opened during1987.
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During 1988-89, Bank was entrusted with the
additional lead responsibility in Maunath Bhanjan
district, in Uttar Pradesh, raising the number of lead
districts assigned to it to 9. In the same period,
Bank opened 6 additional branches in its lead districts
taking the total branch network in lead districts
to327.

Between January 1988 and March 1989, Bank
opened 72 branches, taking its total network to 1740.
By the end of March 1989, Bank's total deposits
recorded a growth of 18% to reach 5143.60 crore.
Gross Bank Credit of the Bank increased by 22% to
reach32592.83 crore. Credit to Small Scale industries
(SSI) registered a sharp rise of 24% clocking ¥76.87
crore while that to Export sector recorded a growth
of Z85 crore. The Bank implemented 650 schemes
approved by NABARD for projects like minor
irrigation, land development, farm mechanization,
plantation and horticulture, gobar gas plants,
construction of godowns, and for diversified
purposes such as dairy, poultry, fishery and
sericulture. Under the SEPUP Programme, Bank
sanctioned loans aggregating to 35.48 crore covering
a total of 14332 beneficiaries. Overall, the Bank's
performance was in tune with the Government's
Socio-Economic programme. The Bank's profit, after
making the usual and necessary provisions worked
outtobe324.10 crore.

During 1989-90, the Bank converted almost all the
pending licenses issued under the earlier branch
Licensing Policy for the effective implementation of
Service Area Approach.
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During the year, Bank participated in the Single
Window Scheme introduced by Industrial
Development Bank of India (IDBI) which intended to
give quick service toclients.

On staff welfare matters, the Bank purchased 56
flats in Thane, Varanasi and elsewhere for providing
quarters to officers. A decision was also taken to set
up 2 or 3 Holiday Homes every year at different places,
so that the staffers and their families could enjoy
holidays at a reasonable cost. A Scheme for free
Health Check-Up for Executives in Scale-IV & above
wasalsointroduced during the year.

Shri B.D. Dikshit's tenure as CMD ended on
14.07.1990. He was succeeded by Shri S.P. Talwar, the
earlier CMD of Oriental Bank of Commerce.
Shri Talwar was appointed for a term of 3 year, i.e. till
15.07.1993. His arrival heralded a period of change for
the Bank. His main thrusts were on aspects of staff
motivation, deposit mobilisation, healthy credit
portfolio, productivity and profit.

The 1980s saw many remarkable changes in
Government's approach towards industry. There was
a substantial jump in the rate of approval of proposals
involving foreign collaboration. The average number
of approvals for foreign collaboration per year
increased from 242 during 1967-79 to 744 during 1980-
88. The average value of foreign investment
approved per year increased by over 17 times from
53.2 million to 930.84 million. However, growth
during 1981-88 was only 4.8%. It was only beginning
with 1988-89 that the growth rate shifted
significantly, with the average during 1988-91jumping
t07.6%.
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However, India ran a large Current Account Deficit
with an increasing trend, i.e. from 1.3% to 1.9% to 2.4%
to 3.1% to 3.4 % of GDP during the period 1980 to 1991.
There were external borrowings coupled with a very
high current expenditure. The Combined Fiscal Deficit
at the Central and State levels spiked from an average
level of 8% in the 1*half of 1980s to 10.1% in the 2™ half.
The continued deficits of the magnitude led to the
build up of a very substantial public debt with interest
payments accounting for a large proportion of the
Government revenues, eventually leading to the June
1991 Financial crisis.

Indian Economy was showing mixed trends
with Agricultural Sector recording satisfactory
performance but Industrial Sector slowing down
considerably. The rate of inflation was high at 11.6%.
Forexreserves were depleted at a Billion Dollars equal
to 2-weeks of Imports on account of the Gulf Crisis
pushing up oil prices to an all-time high of USD 40
a barrel. Intense competition, technological
obsolescence and financial mismanagement were the
order of the day, causing a steady increase in number
of sick and financially weak units. The Fiscal Deficit at
8.5% of GDP was at an unsustainable level.
The Country was on the verge of Bankruptcy and had
toliterally mortgageits Goldreserves.

Reform Era

The Country went through fresh elections.
Shri P.V.Narasimha Rao became the Prime Minister.
He nominated Dr. Manmohan Singh as his Finance
Minister. Dr. Manmohan Singh held an M. A., D. Phil
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from Oxford and had been Governor of the RBI during
1982-85.

It was in such circumstances that the liberalisation
measures were taken in 1991-92 while renouncing the
old policy framework. Some of the measures are
highlighted as under:

Investment Licencing and myriad restrictions
in MRTP Act were done away with.

Public Sector monopoly was stopped.

Policy of automatic approval for Foreign
Direct Investment up to 51% was adopted.

Government devalued the Rupee by 18%
against the US Dollars from %21.20 to %25.80
perdollar

India's journey to economic recovery had begun
and by 1994, Indiawas wellonits path torecovery.

During 1990-91, total deposits of the Bank
increased by 14% to 7190.62 crore. Bank converted
the 3licenses for specialized branchesin metropolitan
centers, taking total number of branches to 1840.
Sickness in the Industrial Sector had almost become
endemic and the total amount involved in Industry
stood atR265 crore. Onthe positive side, the Bank had
implemented 1015 schemes approved by NABARD for
agricultural development while drawing Refinance to
the extent of3190 crore.

The Bank approved the construction of a Staff
Training Centre at Bhubaneshwar and purchased a
Holiday Home at Khandala. More arrangements were

made for housing staff in places like Mumbai and
Ludhiana.

The Bank also faced disasters such as a massive fire at
the Bank's India Exchange Branch in Calcutta and at
the Bank's Extension Counter of Vasna Branch,
Ahmedabad. Account books had to be redone based
onrecords available, which was a Herculean task.

Two new deposit schemes were introduced during
1992-93. “UBI Stockinvest' was introduced for
facilitating investors of shares, debentures, bonds
etc., to earn interest awaiting allotment. To meet
requirements of depositors having fluctuating needs
for funds, Suraj Jama Yojana was introduced which
provided multiple facilities like automatic renewal up
to 7 times and easy withdrawal in specified units of
rupees, along with accrued interest in case of need.
The Bank continued to play a pivotal role in financing
exporttrade throughits 46 Forex Dealing branches.

With the reduction in inflation rate to a single digit
level and emergence of relatively high real rates of
interest, minimum lending rate on credit limits of over
%2 lakh was reduced from 19% to 18% in October 1992
and further to 17% on 01.03.1993. The Total deposits of
the Bank increased by 17% to 39309.14 crore, as on
31.03.1993. During 1992-93, the Bank's Export credit
turnover amounted to ¥2271.17 crore while
outstanding export credit expanded by 27% reaching a
total of ¥570.66 crore. The IBU International Finance
Ltd, a joint enterprise with Indian Bank and Bank of
Baroda, performed well and earned an operational
profit of HK 5.943 million dollars (%2.37 crore).
However, Bank's Profit declined by 62% at%11.26 crore.




During the Platinum Jubilee Year of the Bank,
Shri A.T.Pannir Selvam, was appointed as its CMD wef
04.06.1993. He made his career in Indian Overseas
Bank whereafter he was elevated as Executive
Director of Bank of India.

Shri Selvam had many attributes of aborn leader -
ability to impress his will on others, to command
respect by virtue of his knowledge and skills,
impressive communication skills, decisiveness to a
high degree; and, above all, an ability to assess an
organisation's capabilities and to visualize what it was
capable of achieving. He inherited a Bank with sound
fundamentals, but with a relatively weak image and a
conservative approach to business. He immediately
set about working towards his goal of widening its
horizons. He wanted the staff to understand their
inherent strength and capability to take the Bank
enter the big league. The goal of doubling the Bank's
business in 3 years was set. It was also decided to
motivate the staff members for their outstanding
performance through recognition and rewards. For
the purpose, “Stars” to be identified on the basis of
performance in various areas. This motivational
exercise boosted the confidence levels of staff which
gotreflectedintheresults.
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Bank's Platinum Jubilee Year and
gelebration

At the time of the completing 75 years, Bank
progressed from its small but confident beginning to
the present stature, had weathered many a storm,
built up sound procedures and prudent policies.
The staff was very dedicated in their work culture with
the conscious ideology of service to society.
Corporate Policies were also aligned with the national
priorities and the Bank was proud to be a pace-
setter in many activities in the banking industry.
Post-Nationalization, its growth was encouraging and
impressive, bothin quantitative and qualitative terms.
Branch Network had reached 1900 of which more
than 1300 were in rural and semi-urban areas.
Business was of the order of 13350 crore of deposits
and I5900 crore of advances. About 32700 of work
force were engaged in continuing the tradition,
besides rediscovering the potential in human
resources, with the sole aim to meet customer-
specific needs, area-specific needs and activity-
specificneeds with appropriate technology.

Bank's publicity programme was mainly devoted
towards creation of a high Profile image of itself
during the Platinum Jubilee Year. A Corporate
brochure printed both in English and Hindi was
released by RBI Governor at a special function, held in
Mumbai. Media was utilised to announce opening of
Bank's specialised branches, such as Industrial
Finance branch in Bangalore, NRI branch at
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Ernakulam and SSI branches at New Delhi, Panipat
and Madras. An 8 words slogan - “Those Who Bank
With Us, Bank with Serenity” captured the essence of
Bank's Customer Service.

As a part of the Platinum Jubilee Year celebration,
a special shamiyana was erected opposite the Head
Office building, in which over 3,000 persons
comprising of Captains of Industry, Chairmen of
Banks and Financial Institutions, esteemed customers
and staff attended. RBI Governor, Dr.C.Rangarajan
presided over the function along with Shri Ratan Tata
and Shri S.P.Talwar. Mementos were presented to
past Chairmen and in their absence, their wives, Shri
D.A.Bijoor (oldest staff member) and leading
exporters. One of the more heart-warming and
appreciated events took place on 2.10.1994 when the
Bank felicitated all the old valued customers and
presented each of them with a memento to
symbolically observe the 125" birth anniversary of
Mahatma Gandhi alongwith the Bank's Platinum
Jubilee.

On the occasion of celebrating the Bank's
Platinum Jubilee, it received scores of letters of good
wishes. In a message to the Bank, the President of
India, Dr Shankar Dayal Sharma wrote: “l understand
that imbibing the spirit of Bapuji, the Bank, over the
years, has been serving the interest of the poor and
taking the benefits of the progress to rural areas. | am
confident that it will continue to contribute to the
development of our national economy.

Growth Fuelled by Reforms

From 1991t0 1995, in just 4 years, Indian economy
displayed aremarkable turnaround and was poised to
leap further ahead. Exports recoded 20% growth in
1993-94 followed by 18% during 1994-95. Forex
reserves stood at over USD 20 billion capable of
financing as many as 9 to 10 months of import
requirements as against a paltry level of USD 1.2 billion
in mid-1991. Approved Foreign Direct Investment
(FDI) leap frogged from3790 crore in the pre-reforms
period to nearlyX22500 crore. The only grey area was
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the persistence of near double-digit inflation with its
adverse impact on the purchasing power and the
declining savingsratio.

During 1994-95, Total Deposits of the Bank
increased 30.5% reaching 15402 crore with
metropolitan areas recording growth of 42%. Bank's
Credit Portfolio shot up significantly to record a
growth of 1993 crore (36.6%). Similarly, Agriculture
credit increased 29.3% reaching 995 crore, advances
to SSI Sector improved 27.5% reaching %1141 crore.
Under the Prime Minister's Rozgar Yojana (PMRY)
that was launched in 1993, Bank helped in providing
sustained employment to 8841 educated
unemployed youth. Forex business improved 33% to
7320 crore. Most noteworthy effort was in
sanctioning Loans aggregating to 9.5 crore to 9288
beneficiaries under the 'National Scheme for
Liberation and Rehabilitation of Scavengers
(NSLRS)' launched by the Government in 1993.
Bank set up a full-fledged Credit Monitoring &
Recovery Department under the charge of a General
Manager at the Central Office which received
appreciation by RBI.

Era of computerisation had begun years earlier
but Bank took some time to catch up with it, in part
because of Union resistance. But in 1994-95, after the
Industry level agreement between Indian Banks'
Association (IBA) and Employees' Unions,
computerisation took a quantum jump in Bank's
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operations with installation of personal computers
rising to 896 in 236 branches while 30 branches
including M.S.Marg branch were brought under total
computerization. Government of India helped the
Bank by extending softloans for computerizationand
development of infrastructure facilities for training.

Restructuring RRBs

2 RRBs viz. Samyukt Kshetriya Gramin Bank
(SKGB) and Rewa Sidhi Gramin Bank (RSGB) were
taken up for comprehensive restructuring and
Development Action Plan was drawn for MOU with
the sponsorbanks.

During 1995-96, Bank attained the landmark 2000
branches with its branch network stretching to 2004
as of end-March 1996. Of the 98 new branches,
69 were specialised branches, comprising of 47
specialised Savings Bank branches, 13 SSI branches,
3 each Overseas and Personalised Banking Services
branches, 2 Industrial Finance branches and 1 Hi-Tech
Agricultural Finance branch.

Bank spent an amount of Y940 lakhs in building
the Staff Training Centre with Staff Quarters at Powai
in Mumbai. It also took up the construction of building
the Staff Training Centre at Gurgaon at an estimated
cost of%245 lakhs.

Shri D.N.Kamath, General Manager (Audit &
Administration), was assigned the task of updating
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Bank's Book of Instructions on Administrations and
Operations.

Shri S.A.Kamath was instrumental in developing
Forex business and setting up Credit Monitoring
Department, besides streamlining the working of
Credit Department. Under his leadership, Bank was
the first to put in place risk management in Forex
dealings, treasury operations, credit management, so
as to reckon and control systemic risks, exposure
containment on a single party or group, business
concentration on one market/product/country. Prior
to dismemberment of USSR, entire foreign business
of India with all the eastern block countries such as
Russia, Poland, Hungary, Czechoslovakia, Bulgeria,
Romania and East Germany was handled by the Union
Bank. All these countries maintained a Rupee Account
with us for settlement of import and export
transaction in bilateral rupee trade. It was one of the
earliest Banks to obtain and operate Whole Turnover
Export Finance Guarantee from Export Credit
Guarantee Corporation of India (ECGC). Bank had set
up export information cell to make available to
exporters, information on trade opportunities, credit
information on potential buyers, country profiles
indicating special features of different countries. One
of the hallmark of the Bank's functioning was the
complete control on Inter-branch, Inter-bank and
NOSTRO A/creconciliation.

Bank's Net Profit for 1995-96, after making
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necessary provisions amounted to¥80.49 crore while
its Capital Adequacy Ratio worked out to 9.5% as
against the stipulated 8%. From the audit angle, it had
good ratings formany of its branches.

In terms of the directions of Hong Kong Monetary
Authority, Union Bank and Indian Bank agreed to
divest their stakes in favour of Bank of Baroda for
which it received HKD 65.74 million (equivalent to
335.99crore).

Total credit outlay for the Bank under Service
Area Approach for 1996-97 amounted to 3606.37
crore of which 122.28 crore related to its lead
districts. Under the Scheme, 18798 villages were to be
covered by 1348 branches while 7203 villages were to
be covered by 342 branchesinthe1olead districts.

Union Budget 1997-98 effectively addressed 2
most proximate issues facing the economy, viz., a
deficient demand and sagging investor confidence,
through measures like slashing of taxes and pushing
up economic reforms aiming towards higher growth
rate.

Bank had a good track record of posting profits
since its inception in 1919. Its accumulated profits
amounted to %169 crore over the first 74 years.
Between 1993-94 and 1995-96, it generated profits of
over %237 crore which was largely the result of its
pragmatic business strategy. The result was a self-
propelled Capital Adequacy Ratio (CAR) of 10.53%.




During 1996-97, Total deposits of the Bank grew by
11.81% and stood at ¥20004.99 crore. Similarly, on the
core deposits content ex-CDs, Bank registered a
growth of %3832 crore or 24.6 %, more than the
previousyear.

During the year, Bank launched 3 new schemes,
viz. Anukul Jama Yojana, Unfixed Deposit Scheme for
NRIs and the Capital Gains Exemption Deposit
Scheme. Allmet with reasonable success.

Organisational Restructuring

The Unitary system of Management (HO directly
controlling branches) which had been in vogue for
some time gave way to a 3-tier structure, with the
introduction of the Regional Manager. With further
expansion in the branch network countrywide, this 3-
tier structure necessitated insertion of a 4" tier of
Zonal Management in the early 80s, which did not last
long. Ushering in of the reformation process,
upgradation in technology and telecommunication in
banking industry in the country in1992 ensured that
communication between distances was no longer an
issue. In order to have a direct linkage between grass
roots and operational heads at the controlling level,
Bank went for de-layering the 4-tier structure to 3-tier
one. This involved international experts and in-house
deliberation spread over 2 years. Bank appointed M/s
Athreya Management Systems (AMS) for studying it

ata cost of %15 lakh. The HO would partially move into
the grass roots via its presence in the field by the
location of Field General Managers at 4 centres, to
begin with, and to increase the number of Regional
offices from 39 to 44. In the process of reorganisation,
Bank established 4 Field General Manager's Office at
Mumbai, Delhi, Lucknow and Chennai and closed the
Zonal Offices till then functioning at these four places
and Bangalore as well.

During 1996-97, Bank opened 26 branches, 12 of
them as Specialised Savings Bank. Total branch tally
went up to 2030, of which, 844 were in rural areas,
444 in semi-urban areas, 426 in urban areas and 316 in
metropolitan areas.

As of end-March 1997, Bank's sick units portfolio
amounted to 3217.40 crore with 2745 units of which
2639 were small-scale units with outstanding credit of
%103.32 crore. However, during the year 4 units with
an aggregate outstanding credit of ¥2.46 crore were
nursed back to health and 265 units with aggregate
outstanding credit of 314.46 crore were delisted from
the sick units portfolio.

The Government was keen toimplement the New
20-Point Economic Programme which included attack
on rural poverty, strategy for rain-fed agriculture,
better use of irrigation water, health for all, justice to
scheduled castes and scheduled tribes etc., and it
always looked towards the PSBs for meeting its
social objectives.
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Bank was most forthcoming inimplementation of
the plan and its investment rose from %692.60 crore
as of end-March 1996 to ¥723.97 crore as of end-
March 1997. The Prime Minister's Integrated Urban
Poverty Eradication Programme (PMIUPEP) had been
launched in January 1996 and credit was to be
extended to those involved in Self-Employment
through setting up Micro-Enterprises and those
involved in Shelter Upgradation. Thanks to the Bank's
concern, 415 benefited to the extent of 31.37 crore.
Bank also accorded high priority to lending under the
Prime Minister's Rozgar Yojana that had been
launched as an exclusive employment generation
programme that benefitted 12304 people involving a
sum of377.27 crore.

Bank's total business grew from 13880 crore in
1993 to 26572 crore in 1996. Thus 4 years down the

line, Shri Selvam felt the Bank was ready for the next
round of growth process. A critical element of it
would be revamping the training system. On his 1" visit
to Staff College Bengaluru, he felt that the land
acquired by the Bank in 1981 could be better utilitized
to develop a campus with outstanding facilities that
would rival any similar institution anywhere and a
training system of global standards.

Shri Sridar under Shri Selvam's guidance ensured
that 36 acres of land, run over by trees and shrubs was
converted into a campus with well designed
classrooms with the latest in teaching aids and a wide
gamut of recreational facilities.



lndia had become 5" largest industrial economy
in the world and 2™ largest producer of fruits and
vegetables in its 50" Golden Jubilee Year of its
Independence - 1997. It was such inherent strengths,
coupled with effective monetary and fiscal
management that enabled Indian economy to steer
clear of the crisis surrounding East Asia. Many
currencies of East Asian countries had undergone
turbulence while Rupee stood relatively firm. It is in
this context that the improvement in the Forex
Reserves from USD 22.6 billion in March 1997 to USD
25.9 billion in March 1998 has to be seen. Indeed,
Foreign Direct Investment of USD 3.2 billion in 1998
exceededtheinflow of USD 2.7 billionin1996-97.

Interest rate de-regulation was a major policy
development witnessed in 1997-98. Bank Rate along
with Repo Rate emerged as a signalling mechanism to
indicate direction of interest rates. With swift changes
in the fortunes and structures of economic entities as
well as increasing globalisation, market environment
was becoming increasingly unpredictable. Indian
banks had necessarily to enhance their risk-taking
abilities and become market savvy.

Recommendations of Narasimham Committee-I|
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Report underlined that reforms had to be carried
forward further. It Implied the need for Indian banks
to brace themselves for sterner prudential norms,
greater standardization of accounting procedures
and complete transparency of balance sheets.
PSBs like Union Bank with their enormous network,
high operating costs and low technology had an uphill
task ahead. Onslaught of high technology and
competition from foreign banks and the new breed of
Indian Private Sector Banks was getting to be
increasingly visible in Indian metros.

A major problem affecting PSBs and other
commercial banks was the size of their Non-
Performing Assets (NPAs). Actually, working results
of scheduled commercial banks had recorded
operating losses during 1992-93 and 1993-94 as a
result of application of prudential norms for income
recognition and provisioning of NPAs. But by the end
of 31.03.1997, banking system had recorded an
operating profit of 12239 crore and net profit of
4504 crore. Gross NPAs also declined from 23.2% in
March 1993 to 17.8 % at the end of March 1997.
Committee on Non-Performing Assets appointed by
the Ministry of Finance outlined a definite course of
action for improvement in this area. Total business of
the Bank had crossed 30,000 crore in 1996-97 with
total deposit of about 20,000 crore and reached a
business mix of 40000 crore but a cause of concern
was mounting NPAs.
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The Credit Monitoring and Recovery Department
at Central Office was strengthened by creating 2
sections: one, dealing with non-priority sector NPAs,
and the other dealing with with Priority Sector NPAs.
Instructions were given to go for settlement of the
pending cases and also reviewing the entire Suit-Filed-
and-Decreed Accounts and call the borrowers for
settlement. Bank also gave fresh guidelines for
putting up proposals for settlement. It was observed
that the amount shown by way of waiver of interest
held in dummy ledger was not indicating the actual
sacrifice involved in the relief proposal. Instructions
were issued that in future, all proposals should
include information on the amount that was to be
scarified by way of write-offs, separately.

Deposit schemes like Cash Certificate, Bal
Shikshan, Unique Deposit, Mini Deposit, Retire Rich
and Man Chahe Jama Yojana, were stopped, in view
of poorresponse.

In December 1997, Government of India launched
Swarna Jayanti Sahakari Rozgar Yojana (SJSRY) to
provide gainful employment to the urban poor (living
below the poverty line), unemployed or under-
employed, through setting up of self-employment
ventures. It replaced 4 existing schemes like Nehru
Rozgar Yojana (NRY), Scheme for Urban Micro
Enterprises (SUME), Urban Basic Services for the
Poor (UBSP) and Prime Minister's Integrated Urban
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Poverty Eradication Programme (PMIUPEP). Total
beneficiaries under the scheme stood at 23979 with
outstanding of%17.23 crore as of March1998.

A reference was made about a crisis in East Asia.
The South East Asian countries comprising of
Thailand, Indonesia, Singapore, Malayasia, Hong
Kong and Republic of Korea had managed their
integration into Global Economy successfully through
controlled opening up continual regulations and
interventions by Governments. The economies paved
for capital formation through higher national saving
rate and rapid growth at double the average rate of
growth of therest of the world.

The fascinating growth rates of 8 to 10 % p.a,,
maintaining full employment for years and achieving
near eradication of poverty became the core means
to countries like India which were striving for an
accelerated growth and development through
liberalization and globalization. The globalization
meant free cross-border movement of information,
goods and services, capital and people. That
necessitated intra-country and inter-country
integration of market.

On 02.07.1997, however, the South Asian
currency crisis emanated from Thailand. Thai
currency 'Baht' tumbled and depreciated by over 60%.
Subsequently, other South-eastern currencies
depreciated by over 30%. The crisis was characterized

Crisis in East Asia



by debt deflation spiral and had very little to do with
fundamentals of economies. The reasons for a flare
up of currency crisis included the following:

Huge volatile short-term borrowing was
invested for long term projects such as real
estate. Mismatch of assets and liabilities of
Banks

Reckless horizontal and vertical integration of
enterprises and excess manufacturing
capacities.

Fast growing Current Account deficits.

High speculative activities in derivative
markets and

Absence of proper disclosure in the Balance
Sheet and financial intermediaries.

The concerned Governments could not manage
the integration of capital markets with the same
acumenastheydidinthe otherareas of economy.

Indian financial system was relatively unaffected
by the South-East Asian crisis due to meagre exposure
to real estate sectors, short-term external debt and
the relatively transparent infrastructure, among
other reasons. The South-East Asian crisis gave an
objective lesson to developing countries that
strengthening of financial system is of immense
importance before opening up economy and need for
ensuring assets and liabilities management, quality of

assets and efficient Forex operations. The experience
of South East Asian crisis reiterated the need for
adequate and effective regulatory and supervisory
system of financial intermediaries. The sole
responsibility of supervisor was to promote financial
market stability and minimise systemicrisk.

In the circumstances, the Basel Committee on
Banking Supervision enunciated 25 core principles for
effective banking supervision during 1997. The basic
elements of core principles covered pre-conditions,
licensing and structure, prudential regulatory
requirements, methods of an on-going banking
supervision, requirements, formal powers of
supervisor and cross-border banking. The Bank for
International Settlement (BIS) endorsed the 25 core
principles for adoption for all countries and India was
an active participant in drafting the core principles. 13
of the 25 core principles on banking supervision were
covered by the RBI on the basis of legal provision
enshrined in the Banking Regulations Act and RBI Act
and/or executive instructions issued by the RBI. The
remaining 12 core principles related to prescribing
prudential requirement for additional capital charge
for market risk, framing guidelines for addressing
country and currency risk, need for assessing the
sources and quality of capital, supervisory co-
operation with regulators inside and outside the
country and consolidated supervision of institutions
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and their subsidiaries or conglomerates were covered
by the RBI in its Banking Supervisory Policy in the
year2003.

The Bank had sponsored 4 RRBs, viz., Samyukta
Kshetriya Gramin Bank, Azamgarh; Kashi Gramin
Bank, Varanasi; Gomti Gramin Bank, Jaunpur in Uttar
Pradesh and Rewa Sidhi Gramin Bank in Rewa in
Madhya Pradesh. While reviewing the performance of
these banks, it was noticed that Union Bank of India
was the only Bank where all its RRBs were making
profits. As of December 1997, as many as 1296
branches of the RRBs were serving 23021 villages atan
average of 18 villages per branch. In its 11 lead
Districts, the average per branch was 36 villages.

Total advances as of 31.03.1998 grew by 12.27%
while attaining a level of 310,684 crore. Cash
recoveries in NPA accounts stood at 3167.49 crore,
besides upgrading of %26.41 crore. It was the
sluggishness in the economy that led to the ratio of
net NPAs slipping from 6.98% the previous year to
7.66% as of March end 1998. For its part, the DICGC
could settle claims of only ¥2.46 crore as against
%30.88 crore during the year before. Bank gave due
importance to early detection of incipient sickness in
industrial units. Timely corrective steps by way of
rehabilitation of the sick units were initiated. Bank's
exposure under sick units as at March-end 1998
amounted to 3292.42 crore. There were 2844 sick

units in the small scale sector, covering an aggregate
exposure of 121.37 crore. Significantly, during 1997-
98, four sick units with outstanding credit of %12.57
crore were nursed back to health and 207 units
covering an aggregate exposure of ¥4.78 crore were
delisted from the sick unit portfolio.

During 1998, 2 Events of note took place. In the 1”
place, Bank's CMD Shri A.T. Pannir Selvam was
granted further extension of tenure from June 1998
up to 31 March2000.

Bank also received the prestigious Golden
Peacock National Training Award 1998 for the best
training provider in the country by the Institute of
Directors.

In order to make the Bank financially strong and
make its mark globally, following action plan was
formulated:

To work towards higher business turnover
with focus on low-cost deposits to overcome
the problem of narrowing margins.

Plugging income leakages and to explore
business generating higher non-interest
income.

Constant monitoring of all large accounts and
speedyrecoveryin NPAaccounts.

Exercise control over expenditure

Rewa Sidhi Gramin Bank
Sponsored by Union Bank of India
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To overcome competition by switching over
to highertechnology.

India's economic development during 1998-99
was quite noteworthy when seen against the
background of extraordinarily turbulent and adverse
international economic environment. The year was
marked by a contraction in GDP of several East-Asian
economies, recession in Japan, a financial crunch in
Russia, exceptional volatility in the capital and Forex
markets, receeding capital flows and a speedy
devaluation in Brazil. The East Asian 'melt-down’
triggered off a slowdown in the world economy and
eased prices. India, though not completelyimmune to
these developments, emerged relatively unscathed
during the year. Infact, it logged a real GDP growth of
5.8%, outperforming a large number of economies.
The growth was spurred by an incremental 5.3%
growth in agricultural output alongside a rise of 7% in
the service sector income. Industrial production,
however, registered the slowest growth of 3.8%
compared to 6.6% in the previous year. The industrial
slackening was aggravated by the receding
international capital inflows and demand for exports.
India's Foreign Exchange Reserves improved from
USD 25.9 billion to USD 29.5 billion, bolstered by
ResurgentIndia Bonds.

During 1998-99, RBI adopted policy measures
aimed at stabilizing the Forex market, boosting

industrial production, facilitating Government
borrowing programme, ensuring low inflation and
easing interest rates. At the same time, year 1998-99
was marked by a general down-trend in nominal
interest rates. With the easing of liquidity, major
banks tended to cut down interest rates on credit
even prior to effecting corresponding changes in
deposit rates. Perhaps, this reflected their concern at
the lack of pick-up in demand for credit for the second
successiveyear.

For boosting finance to Trading sector and also to
move away from the traditional method of insisting
on financial statements, analysis of Balance Sheet and
Operational Ratios, Bank introduced a Liberalised
Trade Finance Scheme where quantum of credit was
to be determined by sales turnover as reflected in the
Sales Tax returns of the borrower and to finance the
borrower up to 20% of the turnover, which should be
collaterally secured by 100% equivalent to the scale of
finance at 16% interest rate. With that, Bank hoped it
could develop a niche business, customer-specific in
nature and improve its market share. In order to
improve the off-take of credit, Bank formulated the
strategy to market its Consumer Finance, Housing
Finance and Trade Finance schemes actively.

Bank continued with its policy of expansion
through specialisation, market specific and product
specific services. Total branch network increased by
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32 and stood at 2119 that included 139 specialised
branches, as of March end 1999. The area-wise
distribution of branches was: 845 Rural, 459 semi-
Urban, 459 Urban and 356 Metro. Decision-making
was decentralized to Regional level with vastly
improved delegated authority. At the same time, a
separate cell was created at Central Office to tap
increasing volume of Government Business that
involved collection of Government revenue Like
Central Excise, Service Tax, Direct Taxes, Sales Tax and
Professional Tax. Bank also acted as accredited
bankers to important Ministries such as Labour,
Environment & Forests, Planning Science and
Technology. Designated branches also handled
various deposits such as PPF, Relief Bonds, Deposit
Scheme for Retiring Government Employees etc.,
Bank had launched its India Card in 1997. As of March
1998, Bank had a very small card base of around 2500
cards. A special market drive was organised that
pushedthe card base to over 8000 withinayear.

As of March 1999, Bank's net credit grew 9.6% to
reach a level of 11631 crore, in which, 3807 crore was
accounted for by non-food credit and %350 crore by
the Bank's newly-launched Liberalized Trade Finance
Scheme, During 1998-99, cash recoveries achieved in
NPA accounts aggregated J204 crore, besides
upgrading of accounts to the Standard Category to
the tune of I51.25 crore. However, due to
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recessionary trends in many sectors, net NPAs slipped
from 7.11% as of previous year to 8.70% as of end March
1999.

Towards the financial year end in March 1999,
CMD Shri Pannir Selvam could feel reasonably
comfortable. In his message to the staff in Union
Dhara (March 1999) he could say that the response to
his call for The last Mile wasn't too bad. The Bank was
cruising along to touch 40000 crore in business-mix;
28000 crore in Deposits and 12000 crore in
Advances.

About this time, RBI had sent a proposal to the
Bank to amalgamate Sikkim Bank. Under the
circumstances, an elaborate exercise was undertaken
to keep the risks down. M/s K.C.Khanna & Co.,
Chartered Accountant, were appointed to determine
the assets and liabilities of Sikkim Bank and after due
procedure, Sikkim Bank with its 9 branches at
Gangtok, Ranipool, Singtam, Jorethang, Siliguri and
places in West Bengal, Hyderabad, New Delhi and
Bombay were merged with Union Bank w.e.f.
22.12.1999.

As for Bank's own performance during 1999-2000,
there was much to be happy about. Total branch
network increased by 24 and stood at 2136, of which
148 were Specialized branches. Total deposits rose
10.6% to reach 31105 crore. Significantly, Bank
recorded considerable improvement in the turnover
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of foreign trade business. Export credit turnover
improved by 17.4%fromto% 8049 crore.

IN1999-2000, Bank's gross NPAs grew 22.46% and
stood at a staggering 31881 crore, while the net NPAs
grew 18.29% which stood at %1164 crore. The only
consolation was the share of net NPAsin netadvances
which declined to 7.97% as of March 2000 as against
9.01%as of March1999.

The Summary of Indian Banking history till the
year2000, is as under:-

The era of 'Character Banking' lasted till
1969, that acknowledged character of the
individual, whether rich or poor, literate or
otherwise, which alone entitled him or her to
open an account with the bank, either to
deposit, withdraw or borrow money.
'Default' was taboo by public standards.

Post-Nationalization of Banks in 1969,
compulsion to rescue millions of Indian poor
from the clutches of the Money-Lenders, tore
open the 2™ phase - the era of Social Banking,
which led to the explosion in banking activity
geographically across the nation.

Nationalization led to the emancipation of the
poor on a magnitude that no other country's
banking system could boast of, besides
creation of jobs among professionals, among

skilled and unskilled labour, whether
employed or self-employed. Its benefits far
outweighed the fall-out of effects that may
have otherwise been.

The 3 phase - the era of 'Prudential Banking',
on the back of corrective action taken by
overseas Banking regulators, brought to the
fore the can of worms of NPAs which led to
the much needed cleansing of Balance Sheets
of Indian Banks. 2 prudential norms out of
Basel changed the very face of banking world-
wide and in India - Income Recognition and
Capital Adequacy. However, as Social Banking
pursued by Indian Banks was not Profit-
driven, the available reserves could not
provide for the accumulated baggage of bad
debts.

A massive upheaval and fierce competition
was anticipatedin the Indian Banking scenario
on the face of globalization and increasing
wage costs, leading to shrinkage in the
number of existing players in the field and
decliningincome generation.

Indian nation was seen emerging as a world
leader during the era of Universal Banking
with Indian Bankers forming the fulcrum of
edifice at differentlevelsincluding at the top.
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On 24.04.2000, Shri V. Leeladhar was appointed
as the new CMD of the Bank. He wanted the Bank staff
to pursue the 4 time-tested principles of
Management, as under:

Transparency in Decision-taking in all areas
and system-driven.

Open Door, i.e Management to be accessible
at all times and receptive to ideas and
grievances

Team Work and Cohesiveness to scale new
levels of productivity.

Loyalty to the Institution.

The Business Objectives were laid down
as follows

Customer Service: To aim towards Customer
Satisfaction, Customer Delight and Customer
Retention through Bank's products and
servicesand support systems.

Th

Profits to remain as the focus in every
business connection.

To Exploit technology fully.

A 15-points action plan on business and financial

parameters was drawn to strengthen the Bank's
position, as under:
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Efficiency in Counter Service through
personal touch

To raise Tier-ll Capital by way of Bonds Issue
(Series-1) through Unsecured Subordinated
Debt foranamount ofI100 crore

To participate in price-based repos, auctions
conducted by RBI, depending on excess/short
liquidity positions, as part of its liquidity
adjustment facility

To formulate a scheme for retailing
Government securities to earn Fee Based
Income

To introduce a sound Credit Risk
Management System in respect of proper
assetand liability management

To appoint a Consultant for Asset-Liability
Management and Market Risk Management
processes

To empower Asset Liability Committee



(ALCO) to fix Prime Lending Rate, lending
rates and generalinterest rates on deposits

To appoint M/s Ernst & Young (E&Y) as
consultants for implementing information
technologyin the Bank

To restrict advances under Liberalised Trade
Finance Scheme up to <1 crore only in view of
several irregularities observed in its
implementation

To merge 75 SSBs with their respective
parent branches and to surrender their
licenses to the RBI for cancellation.

To introduce a Special Leave Scheme for
employees for joining their spouse abroad on
health grounds onleave without pay

To introduce a new scheme for Deposit
Mobilisation called “Union Flexi Deposit
Scheme” to be marketed through all
computerized and general branches in Metro
and Urban areas and Specialised Personal
Banking Service branches

To introduce 2 schemes - Union Rent and
UnionTrade

To convert 11 Specialized Branches including
Agri High-Tech branches as general banking
branches

To set up a Chairman's Club for encouraging

Star Performers for being invited to a resort
along with their families to interact with the
Chairman. This was applicable to those
employees who had not only achieved the
targets but had shown better results with
higher targets voluntarily agreed upon by
them

Shri M.Venugopalan, was appointed as ED of the
Bank wef25.09.2000.

As a measure to reduce expenditure, Voluntary
Retirement Service (VRS) was offered to staff
members, which was accepted by a large number of
employees, because of which, Bank decided to merge
25 branches and convert 57 unviable rural branches
into satellite offices. Further, 4 Regional Offices
located at Surat, Panaji, Madurai and Kozhikode were
merged with Baroda, Kolhapur, Coimbatore and
Ernakulam, respectively.

Inter-branch reconciliation activities as well as
many such functions under the ambit of Branches
Accounts Department were computerized. The
Management Information System (MIS) were
alsoimproved.

To augment the Fee-Based Income, Bank decided
to enter into an Agreement with HDFC Standard Life
Insurance Company Ltd to act as its Corporate Agent
for marketing all the life insurance products offered
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by it. 100 officers were trained for the job. On the first
day, 220 policies were released with risk coverage of
%3 crore. Further, the Bank also started charging its
customers for attestation of signatures.

About the same time, Bank introduced Union
Cash scheme for individual depositors and Honey Bee
Deposit Scheme for daily collection from account
holders. Similarly, Bank made a tie-up with IDFC for
introducing a scheme named Take out Financing for
Infrastructure Projects, which are technically feasible
and economically viable.

Interest of Senior Citizens was taken care of by
offering additional interest rate of 0.50% on deposits
placed by them with the bank.

Bank also raised additional Tier-1l Capital by way
of Subordinated Debt Bonds amounting to170 crore.
It also subscribed ¥50 lakh to the Share capital of
State Trading Corporation of India.

Union Bank's Core Banking solution (CBS)
Project: With a budget of 160 crore, Bank initiated
implementation of the CBS Project in about 500
branches. The 2 leading IT companies - INFOSYS and
WIPRO, joined together to form a consortium for its
implementation in the Bank, in terms of the Tripartite
agreement signed on 10.06.2002. Shri Azim Premji,
Chairman of WIPRO Technologies and Shri Narayana
Murthy, Chief Mentor of INFOSYS were present on
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the day of announcement of the consortium. Shri
V.K.Khanna (GM) and a 4-member implementation
team headed by Shri A.K.Vidhyarthi were closely
associated. Wipro was the Project Manager and
System Integrator.

An interim Data Centre was set up at the Head
Office with guidance from National Stock Exchange
Information Technology (NSEIT). A team of dedicated
officials were identified for the purpose and given
extensive training on the features of software at the
Infosys Training Centre at Bengaluru. Software was
parameterized keeping in view the Bank's then
prevailing systems and procedures, after which, a
thorough User Acceptance Test [UAT] was carried
out. The Pilot project was rolled outin 5 branches, viz.,
Mahalaxmi, IFB and Vikhroli in Mumbai, Koramangala
in Bengaluru and Safdarjung Development Area in
Delhi on 09.12.2002. Subsequently, based on the
experience gained at these 5 branches the solution
was rolled out at 20 more branches by March 2003, as
planned. The rest was to follow.

Meanwhile, Bank formed a team of Officers, for
marketing Bank's different products. They were
designated as Marketing Officers. Training was also
imparted to enhance their efficacy.

To create awareness about Self Help Groups and
for distribution of Union Green Cards, a series of

Union Bank of India
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Credit Camps were organized in the Districts of
Varanasi, Badohi and Chandauli in UP state and
Wayanad and Ernakulam in Kerala. Union Laghu
Udyami Credit Card scheme, with simplified credit
delivery procedure for small borrowers, was also
introduced.

In line with the accounting standards framed by
Institute of Chartered Accountants of India, Bank
discontinued the practice of making provisions for
interest on overdue term deposits at the time of half-
yearly and annual closing.

On 11.11.2000 Bank celebrated its 81" Anniversary
of its birth. By then, it had 2141 branches with deposits
of “31300 crore, advances of 15700 crore and staff
strength of 30274.

Earthquake In Gujarat's Kutch area &
Bank's Humane Approach

At 8.46 a.m., earthquake shook the Kutch area
causing untold damage and a tragedy of mammoth
proportions. It was a Bank Holiday and hence none of
the staff members lost their lives. However, some
staffers lost their relatives. Properties and
immoveable assets of the Bank were damaged.
Branch premises at Bhuj, Kutch and Saurashtra,
suffered very badly. Branches at Dhrangadhra, Morbi,
Surendranagar, Vaso and Raipur Gate suffered from
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big cracks. Sukhpur branch was totally destroyed,
leaving heaps of rubble. Branch Manager, Shri
[.Sunder Raj, suffered severe bodily injuries. Branch
Manager of Bhuj branch, Shri Arvind Kothari, “stood
like a rock” and saw that relief work was done
meticulously and staff members were safe. Zonal
Head, Ahmedabad - Shri G.S.Mehta, formed a Team to
supervise relief, for the purpose of rehabilitation, for
removing debris from various collapsed branches,
difficult task of retrieval of records, tallying of books,
ascertaining losses suffered, etc. The story of the
tragedy was later publishedin the Union Dhara.

An important decision was taken by the Bank in
restructuring its Capital, and raising additional Capital
through Initial Public Offer (IPO) route. It returned
%58 crore (at par) from the existing capital to
Government of India while increasing the share
capital of the Bank by way of IPO to the extent of 3200
crore at a premium of I6 per share, after getting
RBIs approval from RBI, SEBI, etc. Shri S.N.
Ananthasubramanian, Company Secretary, was
appointed as Retainer and MCS Ltd., was appointed
as Registrars. A plan was also drawn to improve the
image of the Bank through various means such as
holding seminars, arranging meetings with Merchant
Bankers etc., and an extensive campaign for
popularizing IPO was also conducted. The IPO turned
out to be areal trend setterandin a depressed capital
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market, it received an overwhelming response from
the investor community leading to oversubscription
by 5.22 times. In the IPO, 1.81 crore equity shares were
allotted to the employees, 16.20 lakh equity shares
were allotted to the public and remaining were
allotted to other Banks and Institutions. The Investor
base reached 3.25 lakh speaking volumes of investor
confidence in the Bank.The Maarketing efforts
preceding IPO had made all the difference.

Bank launched several new schemes as
under

Union Life Guard scheme that envisaged
issuance of cards to customers to be used by
them at the time of admission at selected
hospitals and to meet hospitalization
expenses by extending loans upto<2 Lakh.

Grant loans to FCNR-B Deposit holders in
foreign currency against their own FCNR-B
deposits.

Union Float scheme which involved resetting
of interest rate on deposits on 1" May and 1*
November every year.

Union Dhanyavad Scheme for retention of
excess application moneyreceived under PO

Trading in imported Gold, Silver and

Platinum as per norms prescribed by the RBI
and other Statutory Authorities.

Cash Management Services in tie up with
Corporation Bank for meeting growing needs
of Corporates for managing their receivables
efficiently and speedily. The Wide Area
Network in Uttar Pradesh provided excellent
synergy for the activity.

Signed an MOU with New India Assurance Co,
for acting as Corporate Agents for general
insurance products.

Entered into An agreement for Agency Trade

Services with Standard Chartered Bank for
routing Letters of Credit through their
network in 10 South-East Asian Countries. This
was expected to augment Bank's Fee Based
Income as also the advantage of getting
scrutiny of documents.

As a prelude to implementing Anti Money
Laundering Rules and its importance in the
international banking, a 1-day workshop on the same
was organized by the Bank. Guidelines was also
prepared on 'Know Your Customer' for its
implementation.

A Business Plan Conference for 3 days starting
from 19.04.2001 was held in the picturesque hill
station of Khandala attended by Regional Heads, Field
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General Managers and Top Executives. Many
knowledgeable persons like Smt Shyamala Gopinath,
ex- RBI Director, Shri P.C.Srivastava - Chief Vigilance
Officer and Dr Sandip.K.Rane - Interventional
Cardioligist. The inaugural address was delivered by
Shri Leeladhar. After dwelling in detail on the
economic scenario of the world as well as on the
domestic front, he made a critical analysis of the
Bank's performance on a region-wise basis and
stimulated the executives to promote accelerated
business growth in all the parameters. The workshop
was a most rewarding one. Since then, the Business
Plan Meet, has become aregular annual feature in the
Bank.

Bank raised %250 crore by issue of Unsecured
Subordinated Debt Bonds on Private
Placement basis.

91 ATMs connected to the Bank's own switch
were installed. It also installed Tele- banking
system on a pilot basis in 2 branches. A
capital outlay of approximately %100 crore
spread over 3 years was approved for
operationalizing 1000 ATMs. An order for
purchase of 250 ATMs was placed with NCR
Corporation of India Pvt. Ltd.

Opening of Representative Offices at UAE,
Doha in Qatar and Oman and a Foreign
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Exchange Branch at SEEPZ under Regional
Office, Mumbai North was approved.

Opening of Regional Audit Offices at
Ernakulam, Varanasi and Hyderabad was
approved.

Merger of 2 RRBs, viz., Kashi Gramin Bank and
Gomti Gramin Bank, was approved.

Setting up Enterprise Wide Risk
Management System for which M/s. Price
Waterhouse Cooper Ltd. was appointed as
Consultants.

Bank tied up with DSP Merryl Lynch Mutual
Fund for marketing their products.

Itlaunched an Insurance Product called Union
Suraksha to its depositors in partnership with
HDFC Standard Life Insurance Company Ltd.

It installed a Note to Coin Exchange Machine
at various public places at Mumbai for making
available coin to the general public in
exchange of currency notes. Later on, it was
extendedto other citiesas well.

Bank approved a Memorandum on Digital
Signature Policy.

It adopted a village in Karimnagar district,
A.P., comprising of 9oo families all banking
with it. A sprinkler and drop irrigation scheme
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was approved by the bank with the help of
Vikas Volunteer Vahini Club.

Bank went through a round of inspections by
RBI Inspectors during March 2001 under
Section 35 of the Banking Regulations Act
1949 during which its ratings on all six
parameters were upgraded.

Bank appointed Ogilvy Public Relations
Worldwide as publicrelations agency for it to
ensure that the efforts on publicity were not
in anyway detrimental to or in contradiction
tothe Bank's values.

Annual Get-Together of members of the
Chairman's Club was held in Bengaluru.

Bank recorded impressive performance during
2001-02, as observed by CMD. A normal monsoon for
12" successive year boosted the buffer stock of food
grains to touch a peak level of 70 MT, thereby
insulating the country from any shocks on account of
food grain shortage. Though the slow-down in
economic activities continued for the 2™ successive
year, there were signs of recovery towards end of the
fiscal. CMD asserted that retail segments in deposits
and advances will continue as the thrust areas
coupled with exports and credit to SSI sector while
improving the ATM network. Among the schemes
introduced, Union Awas Yojana was specially

designed for housing needs of rural customers while
Union Express ensured that remittances made by
Non-Resident Indians is credited to beneficiaries
account within24to 48 hours.

Following were the Financial Highlights
for 2001-02

Bank's total business crossed the milestone
of<62000 crore, with Deposits growing 15% to
reach 339794 crore with an all-time high
accretion of ¥5000 crore, while Advances
increased by %4105 crore (22%) to reach
322465 crore.

Priority Sector Advances registered a 24%
growth of %1615 crore to touch I8375 crore,
with 41% increase in Agricultural Advances
thattouched32887 crore.

Credit support through Kisan Credit Cards
doubled to 517 crore. During the year, 1.17
lakh Cards were issued taking cumulative
total to 2.42 lakh.

Export business turnover improved by 10.16%
while reaching 9639 crore while Import
turnover registered a rise of 9.79% to reach
4205 crore.

Net Interest Margin was 3.01% and Cost of




Depositsimproved from 7.57%t0 7.03%.

Operating Profit increased 70% at 869 crore
while Net Profit increased 102% clocking X314
crore, on the back of increased Interest
Income of%283 crore.

Capital Adequacy Ratio improved from 10.86%
to 11.07% while Return on Assets improved
from 0.40%t0 0.71%.

After a good monsoon for 12 successive years,
country had to face a set back with the failure of the
rains in 2002-03. Approximately, 29% of geographical
areafaced drought conditions that slowed down GDP
growth during the year. This also impacted the
banking sector which witnessed low growth in
deposits. But the Bank was able to do arecord growth
in business in tandem with banking industry and its
thrust on retail lending paid rich dividends by way of
appreciable returns onits assets. Treasury Operations
continued to play a supportive role in enhancing the
Bank's profitability. Following new products and
services were launched during the year:

Tie-Up with New India Assurance Company
for distribution of Non-life products.

Introduction of Bullion Trade

Introduction of new scheme titled Union
Smartaimed at NRI Customers.

Importantly, the Bank acquired 1SO
Certification for 64 of its branches.

By March 2003, Shri Leeladhar had put in almost 3
years with Union Bank during which time, a high
degree of transparency in the dealings, easier
accessibility, greater sense of involvement, was
brought about. The Corporate Byline - “We Can We
Will” was adopted to create an awareness amongst
staff members of their own strengths, potential,
capabilities and to boost their confidence. In the
subsequent year the Corporate Byline - “Speed,
Simplicity and Boldness” was adopted to overcome
the emerging challenges and a change in work
culture. Side by side, the practice of bottom-up
planning was introduced where the field was involved
in the annual planning process. A Vision Statement
for the Bank which was translated into numerical
volumes under business parameters projected for 5
yearwas alsoembraced.

It had been realized that due to increased
competition and migration of customers to other
banks, PSBs were losing market share. Management,
therefore, urged the staff members to learn shifting
from traditional methods of banking to New
Generation Banking Methods that called for value-
added products, custom-designed, efficient service,
innovative packaging, multi-channelled delivery
systems such as ATM, Internet Banking, Phone and
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Mobile Banking, etc, backed by aggressive marketing
and a high degree of customer relationship
management. Bank has gone in for a massive
technology input in branches and designed a variety
of new initiatives which not only meet the demands of
the market and customers, but also try and anticipate
them. Staff members were urged to totally involve
themselves, to adapt and change, hone their skills and
make the extra effort to enable carving out a special
nicheinthe market for the Bank.

Following were the Financial Highlights
for 2002-03

Bank's total business crossed the milestone
of ¥71000 crore and reached 71398 crore
with Deposits growing at 12.45% to reach
44749 crore and Advances growing at 18.62%
toattainalevel of326649 crore.

Share of Savings Bank deposits increased
from 24.38% to 24.97%. while Credit Deposit
Ratioimprovedto 59.55%from 56.45%.

Priority Sector Advances grew 2819 crore
while scaling to 11194 crore. Its share to Net
Bank Credit soared to 48.14% as against the
benchmark of 40%. Agricultural Advances
were at 33688 crore registering a growth of
*801 crore. Advances to Small Scale Industry
were at32668 crore.
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1.40 lakh Union Green Cards (Kisan Credit
Card) with credit limits aggregating to 3331
crore were distributed against a target of 1.35
lakh cards.

Export business handled by the Bank
improved by 18%to311381 crore.

Gross NPAs decreased from 2420 crore to
%2387 crore. In percentage terms, it came
down from a level of 6.26% to 4.91%. The
coverage of cumulative provisions as a
percentage to Gross NPAs improved from
43.84% to 46.08%. Under various one time
settlement schemes, Bank could settle 19252
proposals with aggregate settlement of 3261

crore of which %139 crore were realized till
March2003.

Operating Profit grew by 50% to 1304 crore
while Net profit increased 76% clocking 3553
crore. Capital Adequacy Ratioimproved from
11.07%t012.41%.

All the Bank sponsored RRBs made profits
while substantially reducing the NPAs.

Board declared a maiden dividend of 21% for
the year ended 31.03 2003 involving a sum of
%109 croreincluding Corporate Dividend Tax.

Bank's net worth comprised of 460 crore of
Paid up Equity Capital and %2106 crore of
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Reserves (including Revaluation Reserves).

Retail Lending continued to be the Bank's
focus. A full-fledged Retail Banking
Department was set up at the Corporate
Office with a team of 117 Marketing Officers
supplementing the efforts of the field
functionaries to give further boost to retail
lending.

Bank used Lok Adalat as an effective tool for
recovery. During the year, 2900 borrowers
were brought to the negotiating table before
the Lok Adalat and successfully settled the
casesinvolving 35.45 crore.

Bank's risk bearing capacity as indicated by its
Capital Adequacy Ratio that improved from
11.07% to 12.41%, left enough room for it to
expand its asset base.

2 noteworthy events took place in December
2003. The 1° was the Annual Banks' Economists
Conference [BECON] held in Mumbai on 11" and 12"
December which was hosted by the Bank. The 2™
occurred on 31" December when Indian Banks'
Association released its Vision Report for the year
2010.

Bank Economists' Meet 2003 (BECON) is an
annual conference involving IBA and its Member-
Banks and it is customary for one of the Member-

Banks to host the conference. 2003 was the Silver
Jubilee Year of BECON and the Bank felt it was a
privilege to host the conference. At this conference, it
was also decided to rechristen BECON as Bankers'
Conference [BANCON]. To reverse the gradual
downslide in the enthusiasm and restore the
confidence in the conference, Shri Leeladhar, CMD,
who took over the reins of the IBA, modified the
Conference format. To render the deliberations
livelier, each session was assigned an important sub-
theme which was debated upon at length by an
eminent panel of Bankers and Economists and
summed up by the Chairperson. Around 500
delegates attended each session.

Some of the sub-themes were, as
follows

Globalisation - International Experience
where Indiastands

Unshackling the past;

Technology: Life Line or Cost Monster.

Presentations were made in the 2-day Conference
and involved in the discussions were professionals,
CEOs and other industry leaders from India and
abroad from private sector and PSBs, officials from
Government and Semi-Government Bodies, Officials
from RBI as well as academics —in short a gathering of
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representatives of all segments that impact the
Banking Industry. The Conference was inaugurated
by Dr Y.V.Reddy, Governor of RBI and the Valedictory
Address was delivered by Shri N.Sisodia, Secretary
(Financial Sector), Government of India. The
Conference was a resounding success and was
marked by professional presentations with a high
level of content, meticulous time management and
activeinteraction.

The Conference concluded that the Banking
Industry has met the challenges thrown up by the
reform process, like Changes in Structure, Product
innovation, Technology, Risk Management, Rural and
Social Banking issues and HRM. But, as the issues
covered by BECON and the IBA Report showed, there
were greater challenges ahead. Many experts
predicted a major role for India and its Banking
Industryinthe globaleconomyintheyearsahead.

Bank entered into an agreement for ATM sharing
arrangement called - 'CASH ONLINE', with 4 other
banks viz., Canara Bank, Central Bank of India, Indian
Overseas Bank and UCO Bank, that permitted
customers of all 5 banks to avail of the facilities
provided by ATMs already installed and yet to be
installedin each bank.

BASEL-Il norms - envisaged providing for credit,
market and operational risks and necessitated

greater capital requirements. As it was felt that very
few Banks would be in a position to meet the norms
within the stipulated time frame, RBI consulted
various strong Banks including Union Bank, for its
implementation. Finance Ministry charted a 7-point
agenda for banks to get ready for the stringent
BASEL-Il Norms by March 2007 while asking RBI to
come up with a guideline by December-end for new
hybrid instruments that could be treated as capital.
Banks were told to start a new rating model to
measure probabilities of default and track the risks
minutely. Banks were also told to put in place a
“scorecard approach” for further improving control
systems and upgrading tracking systems for
operational risks.

Rating Model for Banks

The Ministry asked all banks to ensure an active
portfolio management and to estimate 2 new
parameters: Loss given Default [LGD]and Exposure at
Default [EAD]. A model for Risk Adjusted Return on
Capital [RAROC] based pricing was also mooted for
Banks instead of the current practice of a mere return
on capital-based pricing mechanism. Banks were
expected to make an estimation of the economic
capital.
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Meanwhile, Bank took the following decisions:

Approved increased ceiling for unsecured
advancesto 25% of total advances.

Approvedtoinclude a consensus clausein the
documents to be executed by the borrowers
and complying with the norms of CIBIL.

Establishing Union Bank of India Rural
Development and Self Employment Training
Institute [RUDSETI] at Ernakulum/ Idukki and
Varanasi. Financial assistance of 321.76 lakh
was also approved.

Approved establishing Union Bank Rural
Development Foundation at Alibagh.

During the tenure of CMD - Shri V. Leeladhar, the
progress was impressive in respect of Corporate
Governance, Transparent policies, Computerization,
Industrial Relations and Customer service. Bank had
the potential to become a World-class Institution with
footprints in a number of foreign countries, provided
staff members to upgrade their skills and knowledge
in credit and recovery. Some of the highlights of his
tenure was Town Hall meets, Celebration of
Independence day, Republic day and Foundation Day,
Annual planning exercise, Target setting, Rural Visits
by CMD, IPO and New Initiatives.

UNION BAN
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During Shri Ratnakar Hegde's tenure as the Chief
Executive Officer [CEO] the Union Bank of India Rural
Development and Self Employment Training Institute
[UBI RUDISETI] was inaugurated at Perumbavoor, in
Kerala. The objectives for establishing this Institute
were simple:

To train the youth in rural and semi-urban
areas for taking up self-employment ventures

To train youth to develop the attitude for
workinginruraland semiurbanareas

Totrainthe target group to get credit facilities
fromthe Banks etc.

Bank received approval from the Government of
India, for creation of 3 additional posts of General
Managers as against a request for appointment of 5
such.

It also entered into an agreement with Citibank
Ireland Financial Services, a subsidiary of Citibank, for
income sharing for advising and negotiating Letters
of Creditin Europe and the United Kingdom.
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On 09.12.2004, Shri K.Cherian Varghese was
appointed as the new CMD.

Shri Varghese desired that the Bank be described
as a 'Smiling Bank' where every customer is
impressed with the decorumin the premises, to earna
name for courteous and efficient customer service
and aim to become one of the best and largest banks
inthe country with global aspirations.

During 2004-05, Bank opened 23 new branches,
162 ATMs, 14 new Extension Counters and upgraded
12 Extension Counters into full-fledged branches with
total branch network going up to 2051 branches, 400
ATMs and 147 Extension Counters as of 31..03.2005.
Further, Bank became a member of “Cash Tree”
Network ATMs of 7 banks, thus giving its customers
wide access to over 1200 ATMs of the Cash Tree
Network.

ShriVarghese was determined to make animpact.
He focused on his 1* Goal and in March 2005, Bank
crossed animportant milestone figure of %1 lakh crore
in total business and reached the level of ¥102934
crore from ¥80983 crore as of previous year,
registering a growth of 27.11%. The Bank registered a
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Net Profit of 719 crore. In September 2005, another
milestone in total business was crossed with the
figure rising to I115000 crore. “We are capable of
superior performance” glowed ShriVarghese.

The point was that the Indian Economy was riding
on the crest of a high wave of optimism. The Central
Statistical Organisation (CSO) predicted that the real
GDP growth rate during 2004-05 was likely to be
around 6.9% which was more robust than was
expected in the light of deficient monsoon and rising
oil prices. The economy proved its resilience with the
Industrial sector and services segment presenting a
robust performance and posting a growth of 8.3% and
8.6%, respectively.

Towards Management of NPAs the Bank
had focused on

Arresting slippage of Standard Assets to NPA
category by making timely identification and
taking corrective action by monitoring of
accounts through the mechanism of Early
Alert System [EAS] and Special Mention
Accounts[SMA]

Restructuring of viable NPAs and impaired
accountsunder CDR Scheme.

Recovery through persuasion and legal
remedies.
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The Bank took the following decisions

Approved to pay 20% Interim Dividend on all
equity shares.

To merge all 3 RRBs, the Kashi Gramin Bank of
Varanasi, the Gomti Gramin Bank of Jaunpur
and the Samyukt Kshtreeya Gramin Bank of
Azamgarh.

Approved raising additional funds of I450
crore by issuance of unsecured redeemable
non-convertible subordinate bonds on private
placementbasis.

It prepared a road-map forimplementation of
new capital adequacy framework.

It also approved upgradation of Core Banking
Services at Data Centre and Disaster Recovery
Sites (DR Sites).

Approved the shifting of Regional Office at
Burdwan to Siliguri while also deciding to
reopen the Regional Office at Madurai.

Approval was given to a contribution of%12.50
crore towards a Staff Welfare Scheme for the
financial year2005-06.

Approved setting-up Union Retail Super
Shoppee where all retail products of the Bank
couldbe marketed.

Introduced Union e-broking' for on-line
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trading in shares by tie-up with aleading share
broker - M/s Share Khan, 'Union High Pride’
scheme for financing mid-segment borrowers
and 'Union White Card' meant for procuring
milch animals by agricultural borrowers.

Bank's obsession with Customer Service and
Grievance Redressal Machinery led to the
introduction of a voluntary code which set standards
for Fair Banking Practices. It also published a revised
Citizens' Charter covering wide range of banking
transactions.

As a responsible corporate citizen, the Bank
always endeavoured to serve different segments of
the society through various community services, The
Bank sought to invest part of its profit in community
welfare projects to improve quality of life of poor,
weaker and depressed sections of society. Bank also
extended relief measures to the Tsunami affected
victims by providing them means of livelihood such as
financial assistance for the purchase of boats, fishing
nets and extension of consumption loans. During the
year 2004-05, the Bank made a donation amounting
to 2 crore to Prime Minister's National Relief Fund in
the aftermath of the Tsunamitragedy.

On 26.07.2005, flash floods hit Mumbai and parts
of Maharashtra and there were widespread
destruction to human life and property. Bank as a rare
gesture announced interest-free loans to be
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sanctioned to affected staff members, besides,
providing shelter and food/refreshments to staff
members, who stayed back in office owing to non-
availability of transport. Further, it contributed 1.50
crore to the Maharashtra Chief Minister's Relief Fund
forfloodreliefand rehabilitation.

Upkeep of branches and offices was an area on
which Shri Varghese placed great emphasis. Thus, it
conducted a training programme for its sweepers; the
1" of its kind ever conducted not only by the Bank itself
but perhaps, any other bank in the country. The
theme of the programme was: 'My Bank and Myself'
and its objective was to enable this segment of the
work force to realize their crucial role and develop self
respectinthemselves so asto contribute better to the
organization. Importantly, at the conclusion of the
programme, participants were taken to a visit to a 5-
Star Hotel in the city where the training was
conducted so as to expose them to high standards of
maintenance and cleanliness.

Another significant event of this time was the
Bank's Follow On Public Issue (FPO). Bank raised
%495 crore in February 2006 through this issue of 4.5
crore equity shares. The Issue was made through the
100% Book Building Process wherein 50% of the Net
Issue to the public was to be allocated on a
proportionate basis to Qualified Institutional Buyers
(including 5% of the QIB portion that would be

specifically reserved for Mutual Funds). Further, not
less than 15% of the Net Issue was made available for
allocation on a proportionate basis to Non-
Institutional Bidders and not less than 35% of the Net
Issue was available for allocation on a proportionate
basis to Retail Individual Bidders. Up to 4500000 was
reserved for allotment on a proportionate basis to
Eligible Employees. The Issue received 146225
applications for 1331541300 Equity Shares resulting in
29.59 times subscription. Following the issue,
shareholding of Government of India reduced to
55.43% from the existing level of 60.85%.

One of the significant developments during the
tenure of Shri Cherian Varghese was his idea of
introducing a special programme titled Management
Education Programme (MEP) aimed at creating
future leaders. The programme was designed and
delivered by Professors of IIM Bangalore and IISc
Bangalore in consultation with officials of the Bank.
The concept was to identify a batch of officers who
would be given special training on the lines of the
MBA programmes offered by the [IMs and other
institutions with a duration of 1 year. An Academic
Council composed of people eminent in their fields
such as Shri Nandan Nilekani, Dr Samuel Paul (former
Director, IIM Ahmedabad), Shri Vivek Kulkarni
(former Secretary IT, Govt. of Karnataka), was formed
to give direction to the programme. Part of the




curriculum was a Project to be undertaken by the
participants by choosing a topic and work on it for a
period of 3 months. In all, 56 projects were
undertaken by these batches, some of which were of
great utility to the Bank.

Bank won the Golden Peacock National Training
Award for excellence in training given by the Institute
of Directors, New Delhi, for the second time. This is a
great recognition that the Bank got for the
importance it attaches to impart quality training to
staff at all levels and its endeavour to remain an
organisation of continuous learning.

Bank had done a comprehensive self-assessment
exercise spanning all the risk areas and evolved a
road-map to move towards implementation of
BASEL-Il. In addition, Bank also carried out the
Quarterly Impact Study on Capital Adequacy as per
New Capital Accord. Besides, it constituted a 5-
member Supervisory Committee of Directors on Risk
and Asset Liability Management to supervise the
functions of Risk and Asset Liability Management in
the Bank.
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On 29.03.2006, Bank Museum was opened at the
Mumbai Samachar Marg Branch which had been a big
draw from among the Bank's valued clients and
customers apart from bankers, well wishers and staff.

To channelise all the social and economic welfare
and upliftment activities under its Corporate Social
Responsibility initiatives through a dedicated set-up,
Bank established a trust in the name of Union Bank
Social Foundation Trust which was registered under
the Indian Trust Act in March 2006 with the Principal
Office at Bengaluru. The objectives of the Trust are to
foster initiatives and to act as catalyst in socio-
economic development individually as well as with
the co-operation of like-minded institutions and
development agencies, take part in and fund
projects catering to socio-economic development of
the people.

96
97

THER ST o o o= % i 2t Sier i, STeel e vy FRwe T 2 W 2T, e feve

.
iy

<k 102)




Shri M.V.Nair assumed charge as CMD of the
Bank onthe 1" day of the Financial year 2006-07.

He suggested concentrating on “a few basics” to be
used as a roadmap for execution of the strategy
envisaged by himfor the Bank for the next 4 years that
could translateintentionsinto reality.

i. Paying attention to our premises and work
place whichimpresses the customers.

ii. Paying attention to the manner in which the
customeris greeted/attended.

iii. Maintaining a Customer Diary containing
complete details of the top customers of the
branch to enable the branch staff to focus
theirsales efforts.

iv. To put in place a complete Customer
Relationship Management (CRM) approach
to maximize customer satisfaction.

v. Topopularize the usage of Debit Cards among
customers.

vi. Each Rural area branch to cover minimum 20
villages with 100% banking habit.

vii. To promote and encourage the formation of
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SHGs, Farmers' Clubs, Village Knowledge
Centres and other initiatives to improve the
Bank's outreach.

The robust technology that had been put in place
was perceived as the Bank's greatest strength having
the potential for reaching a leadership position.
Towards this end, all branches of the Bank were to be
migrated into the CBS platform within 2 years.
Further, fundamental changes in products and
services under Project Nav Nirman were set in motion
enabling the rural branches aim towards making
financial inclusion areality. Embark upon arebranding
process to present the changed image of the bank to
the public. Initiate the process of Global expansion.

The Bank's Annual Report for FY 2005-06, showed
an Operating Profit of %1597 crores, and after
appropriating%922 crores for various provisions, Bank
achieved a Net Profit of ¥675 crores. The Bank
declared atotal dividend of 35% toits shareholders.

Foundation Day

On 11 November 2006 the Bank celebrated the
88th Foundation Day in great style at the
Shanmukhananda auditorium in Mumbai. To mark
that day, as it were, the Bank launched 'Union Mitr'
for Financial Education Services at 51 rural centers
across the country as one more step in serving society
which has always been dear to its heart. The launch
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was done at the hands of Smt Usha Thorat, Deputy
Governor of the Reserve Bank of India and Smt
Shyamala Gopinath, also RBI Deputy Governorand ex-
Director of the Bank. The objective of setting up
'UNION MITR' was to spread financial literacy among
rural folks and counsel them on various issues related
to credit, availability and use of financial products and
services, savings and investment avenues and guide
them about management of existing debt.

The working results for the quarter ended
31.12.2006 showed that the Bank had “recorded
positive achievement” on 3 fronts: NIM, Fee-based
Income and NPA Recovery.

The year 2007 opened with a major achievement.
In one single day, on 02.01.2007, 56 new branches
were opened across the country, a Unique event in
the history of the Bank. Another similar achievement
was the 1000" CBS branch opening at Sivgangai in
Tamil Naduon 09.03.2007.

For FY 2006-07, the Bank's Total Business Mix
went up to I148838 crores registering a growth of
15.61%, partly attributed to the Real GDP growth rate
of 9.2% and Industrial Growth of 11.3%. Total Deposits
registered an addition of 11086 crores while reaching
85180 crores. Through concerted efforts, the Gross
NPAs came down from a level 0f %2098 crore to %1873
crore while the Net NPA levels came down from 3834
crore to %601 crore. The Forex turnover reached a

level of 52254 crore showing a growth of 27.78%.The
Bank crossed an important milestone by recording an
Operating Profit of 2001 crore, a growth of 36.49%.
Non-interest income recorded a growth of 39%. On
the other hand, growth in Non-interest expenditure
was milder at 5.2% due to effective cost control
measures initiated during the year. Ratio of cost to
income recorded a decline from 46.47% to 42.45%
indicating a significant improvement in efficiency
of operations.

Government of India decided to have a 2™
Executive Director in those nationalized banks which
have a business mix of over<1lakh crore. Accordingly,
Shri T.Y.Prabhu, GM, Canara Bank was appointed as
Bank's additional ED on 06.06.2007.

Star Union Dai-ichi Life Insurance Company - The
Life Insurance JV: Living up toits promise of emerging
as adiversified financial conglomerate, the Bank took
its 1 step by signing a Joint Venture agreement on
06.12.2007 with Bank of India and Dai-Ichi Insurance of
Japan, aleading Insurance company in the world for a
life insurance subsidiary. The Paid Up capital of the JV
was<250 croresin which the Bank's share was 26%.

Financial Inclusion Plan 2010-2013

During the plan period, Bank aimed to establish 20000
credible Branchless Banking Units (BBU) by engaging
either corporate or individuals as Business
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Correspondents, for inducting hitherto excluded
families to the banking fold utilizing biometric, mobile
or any other IT-enabled platforms. A combination of
savings / credit / insurance | remittance products as
well as financial literacy was to be extended. Of the
27,000 villages covered by the Bank around 9,000
villages were under 100% banking habit. The coverage
was plannedto be extended to 32000 villages

Riding the Technology Wave

The “Aspiration - driven Transformation
Workshop” held at Amby Valley Lonavala, Pune
deliberated on a range of issues. One of the critical
areas identified was the need for technology
initiatives. Usage of technology was seen as a key
enabler for speedy and efficient processes, innovative
products and an important step to attract young
customers. Notwithstanding the fact that in a short
span of a little over a year till the end of financial year
2004-05, about 500 + branches covering substantial
volume of business were brought under CBS,
subsequently the progress was found to be halting
because of capacity constraints. There was need to
substantially upscale the investmentin technology. In
the next two years only about 200 additional
branches could be brought under the CBS network. As
part of master plan for the Bank, Mr Nair turned his

attention to bringing all the branches of the Bank
under CBS network.

As a next step keeping in mind the necessity of
upgrading the existing IT facilities, it was decided to
set up a State-of-the-Art Data Centre at Powai in
Mumbai with capabilities to scale up to 6 million
transactions per day, which involved making huge
capitalinvestment.

The Data Centre started operations from Technology
Centre, Powai from 20.08.2007. The transition to the
new Data Centre and IBM servers was done in flat 30
hours time on a week-end and was so smooth that on
that day, when the 1021 branches started work, they
hardly knew of the massive activity that went on
behind.

Immediately thereafter, the Bank was exploring
whether it could migrate all the remaining branches
to CBS by March 2008, in a bare six months. Shri
Venkataramani, GM (DIT), responded by making an
unbelievable promise to the Chairman of achieving
100 % CBS by the date fixed! What it literally meant was
migrating 1500 + branches to CBS in about 6 months
time flat! A test roll out on new IBM Platform was
done by migrating 6 branches on 26.08.2007. There
was no stopping thereafter. Initially, 30 — 40 branches
were rolled out every week. As the hardware and
connectivity were made available at more and more




branches, every week, by October 2007, Bank had
rolled outabout 1700 branches.

On 05.11.2007, the Bank's Technology Centre at
Powai, Mumbai was formally inaugurated by the
Minister of Finance, Shri P. Chidambaram who also
announced 3 new initiatives of the Bank, namely,
launching of 12 SME Sarals for speedy processing of
MSME loans and 32 Retail Asset Branches (later
named as Union Loan Points), the issuance of
Biometric Smart Cards for hawkers of Mumbai.

On 27.12.2007, the Bank covered its 1501" branch
under CBS Network offering anytime anywhere
banking to its customers. In a function organised for
the purpose, the Bank also announced launching of
SMS Banking service. At the nominal cost of 120 ayear
+ taxes, a customer who opted for this facility would
get SMS request on all balances, mini-statements,
cheque status, automatic alerts, all credit/debit
transactions etc.

The Bank's 2001* CBS branch started functioning
from 18.02.2008. On the same day, the Bank launched
3 new technology based initiatives for the customers'
convenience namely:

i.  Online fundtransferthrough RTGS
ii. Onlineapplicationfor productsand
iii. Online Grievances Redressal.

100% CBS Connectivity-Ahead of Time: The Bank
achieved 100% CBS connectivity with all its branches
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on 09.03.2008, well ahead of the scheduled date of
31.03.2008. The Finance Minister, Shri
P.Chidambaram formally inaugurated the Bank's 100%
CBS networking of all the branches at a function on
28.03.2008.

Road Map for Technology Progress

During the 2™ quarter of 2008-09, it was decided
to draw a road map to take forward the technology
process, thus:

i. Develop an integrated solution to facilitate
different processes, by seamless integration
between delivery channels, front office and
central processing centres.

ii. Move towards centralized view of customer
information management across applications
and develop automated processes that
reduce time required to approve sanction of
different facilities.

iii. Develop anintegrated solution to all business
needs i.e. CRM Treasury and Wealth
Managementand

iv. Focus on cost reduction [centralized
operations, process automation, moving
customers to optimal channels], product
differentiation [churning innovative
products, flexi features etc.] and Customer
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Centric Services [instead of product or
transaction centricones].

The year-end saw the launch of new delivery
channels in the form of Mobile Banking (U-mobile)
and the state-of-the-art 24x7 Advanced IVR based Call
Centre at Powai.

Forging tie-up for Asset Management Services on
05.09.2008, the Bank announced the launch of 2
prepaid cards - Gift card and Payroll card.

With adoption of technology, there was an
emerging need to simplify the processes. Thus, to
strengthen the credit delivery and credit
management system in the bank, an important
software support was introduced, known as Lending
Automation Solution[LAS].

For the year 2007-08, Bank was adjudged as the
Best Bullion Dealing Bank at the 5th India
International Gold Convention 2008 held in Mumbai.

On 31.10.2008, Bank launched an attractive
scheme named Union Monthly Plus for monthly
savings with flexible instalment for systematic
investmentand securedreturns.

The Bank set up a Loan Syndication and Advisory
Department to provide specialized products/services
like loan syndication, private equity syndication,
acquisition financing, infrastructure loans etc.
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Net Profit Soars

The Bank made very good progress under all
parameters for FY2007-08 with an operating profit of
32478 crore. After providing for NPAs, taxation, etc,
Bank made a net profit of 1387 crore. For the first
time, the Bank had achieved a profit figure of over
1000 crore with 61.14% increase compared to the
previousyear.

The contribution of the Staff in this regard was
greatly appreciated. Indeed, the Banks' Board
unanimously approved to present a memento in the
form of a Gold Coin weighing 5 grams to each of the
employeesincluding officers onrollason 31.03.2008.

The Bank had something more during this fiscal
year: it opened 247 new branches and 536 ATMs
during the year, taking the total to 2805 branches and
2327 ATMs as on 31 March 2010. The total outlets
including extension counters and service branches
stoodat2910.

Among the several ATMs, the one at Nathula, near
the Indo-Chinese Border stands out as it is situated at
an altitude of 14,300 feet, perhaps the highest for an
ATM in the world. This has benefited the army
personnel and visiting tourists considerably.
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Awards for Bank

i.

At the Asian Banker Summit 2008 in Hanoi,
Vietnam, the Bank received the Asian Banker
IT implementation Award 2007 for Best
Human Resources Systems.

The Bank's exemplary performance in CBS
implementation within a record time
attracted due attention and the Bank won a
special citation at FIIA Awards 2009
Singapore, for its 100% Core Banking
achievement throughin-house efforts.

At the inaugural meeting of New Champions
held in Dalian, People's Republic of China in
September 2007, the Bank was included as a
Member of the World Economic Forum's
community of global growth companies.

Asian Banker ranked the Bank as the
7" strongest Bank in the Asia-specific Region
in 2009. Within India the Bank was ranked at
No:3.

The Bank won several awards such as the
Gold Award for Marketing and Brand
Communication 2010 given by the Association
of Business Communicators of India (ABCI)
and the prestigious “Skoch Challenger
Award” 2009 for excellence in capacity
building throughinnovative concepts.

{1 2008

vi. In the field of implementing Hindi as an official
language, the Bank was ranked 1% in linguistic
regions 'A' and 'B' under prestigious RBI
Rajbhasha Shield Scheme for the year 2008-
09 while simultaneously it bagged the
Protsahan Puraskar under the renowned
Indira Gandhi Rajbhasha Shield Scheme of
the Ministry of Home Affairs for the year 2007-
o8 and declared during 2009-10.

vii. Interestingly, The Institute of Chartered
Accountants of India [ICAI] adjudged the
Bank's Annual Report and Accounts for the
year ended 31.03.2008 as a commendable
entry under the category 'Banking and
Financial Institutions' of the ICAI Awards for
Excellencein Financial Reporting”.

Bank Gets A+ Rating

At the same time, the Bank got a brand value
rating of A+ (meaning strong) compared to
BB (meaning average) in previous year. The Bank's
brand value increased by 148% during the calendar
year2009.

The Bank's total business mix rose from 3179737
crore during 2007-08 to 3236969 crore during 2008-
09, recording a growth of 31.84 %. Its total deposits
moved up from 103859 crore to I138703 crore in a
year showing a growth of 33.55%. And the Bank's total
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income grew from 10534 crore in 2007-08 to I13372
crorein2008-09 recording a growth of 26.94%. In fact,
by the end of September 2008 itself, the Bank had
crossed 3200000 crore business mark surpassing the
goal set for the 1* half of the year with a very
comfortable margin. Within a short span of 3 years,
the Bank had doubled its business whichisarecord in
the Banking Industry.

On the occasion of inauguration of the bank's
Jangipur branch in West Bengal on 31.01.2010 by the
Finance Minister Shri Pranab Mukherjee, Bank
launched its 201 Village Knowledge Centre and
announced 101" Adarsh Gram with the adoption of
Kharibona Village with 100% banking habitat. The bank
also declared open Management & Skill
Development Institute (MSDI) jointly with SIDBI to
trainrural youth for skills and self reliance.

Union KBC Asset Management Company

Bank started offering mutual fund services to the
clients through a tie-up with reputed asset
management companies. Later on, it was decided to
have its own subsidiary company. Thus, Bank entered
into a joint venture with KBC Asset Management, the
globally active asset manager of the Belgian KBC
group to mark its presence in the Asset Management
Services with an aim to create a joint top Asset
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Management Company for retail and corporate
investors in India. The JV agreement was signed on
07.11.2008 which had the unique distinction of the
signing ceremony being graced by His Excellency,
King Albert Il of Belgium. The Paid Up capital of the JV
was <120 crores in which the Bank's share was 51%.

Wealth Management: In tie -up with reputed
Wealth Advisers, Edelweiss Securities Ltd., one of the
leading companiesin this space, Bank started offering
wealth management services to high net worth
individuals. By this, one more addition was done
towards meeting the Vision of becoming a financial
supermarket.

Overseas Expansion: The global opportunities for
Indian Banks were expanding rapidly in tune with the
growth of Indian economy. Indian corporates having
set sights on ambitious global expansion, multi-billion
dollar acquisitions featured almost every second day.
Indian Diaspora, matching the best in the world for
their entrepreneurship and financial strength, have
come to the center stage and are acknowledged as
world citizens. In this backdrop, Union Bank set its
visionto become aleading Indian Bank and to become
aglobal playerasapart of its overall ambition.

i. The Bank opened its 1" Representative office
at Shanghai, Peoples' Republic of China on
18.05.2007. The representative Office was
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primarily to carry out a liaison function that
will facilitate trade and business
opportunities between India and China and
develop correspondent relationships with
banksinthe country.

ii. On 01.12.2007, the Bank opened its next
Representative office in Abu Dhabi, the 1" one
in Gulf Co-operation Council (GCC) Countries.

iii. The Hong Kong Branch was formally
inaugurated by the Union Minister of State for
Finance Shri Pawan Kumar Bansal on
01.08.2008. The branch carries out normal
commercial banking operations like
acceptance of Deposits, Trade finances, ECB
and Syndicated Loans.

Project '"Nav Nirman'

The Bank felt that due to its advancements in
leveraging technology by bringing all its branches
under the CBS network and because of the rapid
changes in the demography of its customers, the time
was ripe for transformation. This was launched under
the title Project Nav Nirman.

During the workshop held at Amby Valley, the top
management of the Bank were engaged in
exploratory discussions and analysis of the Bank's
position with a view to draw the Bank's vision for the
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next 5 years. The Boston Consulting Group (BCG), was
retained to advise on the transformation process and
identify certain critical gaps.9 critical areas were
identified which were ranked in order of importance
and subsequently, the gaps to be covered were also
identified.

Thefollowing Vision statement was adopted:

“We, Union Bank will be one of the top
three Nationalised Banks in India,
with global presence.”

A financial supermarket, with leadership in
identified spaces

A Bankwhere customers come first

A top creator of shareholder wealth through
focus on profitable growth

A young organisation leveraging its
experienced workforce

The most trusted brand, admired by all
stakeholders

A socially responsible organization known for
best Corporate Governance

In order to convey the importance of the
transformation process to all the employees of the
Bank, CMD held a series of town hall meetings across
the country.The aim of the Nav NIrman project was to
convert the Bankinto a customer centric organization
andtoachieveitsvisionby2012.
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New Brand Identity

The objective of the re-branding exercise was to
present to the public and stakeholders the changes
that had internally being accomplished over a period
of 1% years under Project Nav Nirman, for which
Mudra Communications Pvt. Ltd. was hired by
the Bank.

The rationale of the new logo was to focus on an
element which would enable the Bank to retainits old
base line of “Good People to Bank with’”” while at the
same time, taking care of the aspect of instant recall
while projecting a contemporary look and feel. It was
decided to keep as the theme of the rebranding
process, the relationship between the customer and
the Bank. The concept being that the Bank would play
the role of an Institution that would partner
customers and consumers and help them in realizing
their dreams. Several designs were developed and
discussed and finally the design chosen for the Bank
was the Union Bank interlock two us symbolizing
relationship. The colours chosen were red and blue -
red standing for determination, power, energy,
strength while blue stood for depth, faith, stability
and integrity. It was decided to adopt the campaign
baseline as “Your Dreams are not yours alone”.

In taking the brand identify to cover all the staff
members of the Bank, it was decided that this could
be reinforced by collaterals in the form of badges,
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posters, e-mail, templates, writing pads, mouse pads
etc. Equally important would be the necessity of
changing the signage of the name boards of all the
branches and offices of the Bank. A campaign was
unleashed across the country in the print and out of
home media as well as on television. It was finally
launched on 01.09.2008 by unveiling the new logo.

The rebranding exercise culminated in the
announcement of brand promise to customers
through 4 key offerings announced by Chairman.

i. Valuefor Money
ii. ValueofTime
iii. Choicesof Banking channel

iv. Transparencyinofferings

Revamping the HR System

Once the transformation project had taken root
and started to yield results, it was time to move to the
next phase. This related to the much more complex
transformation processrelating to HR, for which Bank
retained the services of Aon Hewitt, a major player in
the HR project management space. Through HR
Transformation exercise, Bank aimed to create a
competent HR system that enables efficient
management of HR process and create a work
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environment which delivers the desired business
results and take Union Bank of India to the next level
of performance and success.

The focus areas of the Bank were
identified as under

Structure of HR Department

Job Description of all unique positions in the
Bank

Revisiting HR Policies & Practices

Introducing a transparent, objective and
credible PMS

Competency Framework for defining
organizational &role specific competencies

Career Path planning
Succession Planning
Manpower Planning
HRD Audit and Training Audit.

Job Descriptions

To enable people to improve their performance,
key responsibilities / accountabilities were worked
out for 153 critical roles and 280+ other roles, with the
objective to provide clarity on Key Responsibility

Areas (KRAs), expectations, and Key Performance
Indicators (KPIs). On finalization of the job
descriptions they were uploaded on Union Parivar for
reference.

Some of the HR policies already existing in the
Bank were refined and other new areas also studied
and brought undera policy framework.

Performance Management System was
redesigned to ensure that the rigour of the time
schedule is adhered to, backed by a scientific
approach.

Competency Model and Framework was
introduced. After several rounds of discussion,
competencies were identified for all levels of officials,
which would be a precursor to competency mapping
in connection with succession planning.

Inorder to try and address theissue of preparing a
leadership pipeline, the Bank put in place an initiative
for Succession planning. For the first time, an
Assessment Centre was carried out on a pilot basis.
The goal was to identify executives with a good track
record, but also with a minimum of 5 years residual
service.

Training had always been a priority in the Bank
and the tradition of a College could be traced back five
decades at least. While the transformation projects
were in progress, the training system turned out, in a
space of 19 months, some 23 programmes covering
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the entire gamut of employees (Members of Sub-Staff
to Executives and Women Managers and Retirees)
and departments. Each programme was rigorously
designed. First the need of the specific target
audience was assessed. Then the elements of the
content were designed at Staff College. To validate
this a focus group composed of all stake holders —
representatives from the target group, from the field,
from the departments of Corporate Office as well as
faculty members would thoroughly vet the content
and the methodology. Changes based on their
suggestions would be incorporated. Thereafter a
pilot programme would be run and the programme
would be refined based on the feedback from
participants. The resultant thrust and drive given to

training would see the Bank bag the Golden Peacock
Award 6 times in coming days.

As the year 2011-12 and Shri Nair's tenure came to
an end, the Bank could show commendable results.
Total business stood at 403900 crore. Operating
profit was<5254 crore and Net Profit%1787 crore. NIM
was a healthy 3.21% while Cost to income ratio was
held at 43.15%. As the year ended, the number of
branches stood at 3201 and for the first time ATMs
crossedthe number of branches and stood at 3801.

GREAT NATION. GREAT BANK.
NOW IN ABU DHABI

Union Bank of India comes to Abu Dhabi

37q e § Sk o e e 1 SN HRd U S o HHR ST, Tod ot w3, e ehn.



\“5-“’\'UT|ONAL BU'LD'NG IN

Shri Debabrata Sarkar took charge as CMD of
Union Bank of Indiaon 01.4.2012.

At the time he took charge of Union Bank, the
industry as a whole was facing challenging times on
account of the slowdown in the economy, fall in
profits due to deterioration of asset quality,
particularly in Infrastructure Lending that started a
decade ago. Union Bank's lending to infrastructure
had climbed from 9.94% of its total advancesin 2010 to
15.73% by March 2012. Gross NPAs of Union Bank
which stood at %3623 crore in March 2011 rose to
%5460 crore in March 2012 while Slippages rose from
%2924 crore toI3760 crore. Total business at that time
was 402766 crore with Deposits of 3222869 crore
and Advances of 181031 crore. Number of customer
touchpoints was 7000 comprising of 3201 branches
and 3800 ATMs.

During those days, staff morale was down as their
credit decisions were called to question by external
agencies, However, Shri Sarkar demonstrated
support for field and other staff — those who took
decisions in the Bank's interest, by defending all
decision of genuine nature and resolving the cases.

During his field visits he mingled with the staff
members and struck the right note. As aresult people
started focussing on taking action to grow the
business. Side by side, the Promotion process was
also conducted even when he had no background or
knowledge of the Bank's Executives, These 2 acts of
Shri Sarkar truly stood him in good stead and
galvanised therank and file around him.

At a time when large advances were choking the
system and the bottom line, he built the Retail and
Agriculture thrust on the back of Nav Nirman
initiatives and Bank's technology platform which
resulted in a strong performance on the business
front. ATM expansion during his tenure was
undertaken in a sort of mission mode. By June 2013,
number of ATMs crossed 5000 and shortly thereafter
it went up to 6429 against branch strength of 3871,
dramatically shifting Branch to ATM ratio to 1.66. Six
quarters of dedicated efforts and at the end of
September 2013 - Bank had added %100000 crore in
business which crossed the Milestone figure of
3500000 crore. Bank's business touched 508713
crore, with Deposits of 287029 crore and Advances
of 3221684 crore, setting the Bank on a growth
trajectory. Growth in advances to Retail and
Agriculture by 37% was heartening.

The period also saw further Innovations in ATM,
including introduction of Talking ATMs and scaling up
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of Sampurna ATMs thus meeting varying needs of
customers through this channel. The first Talking ATM
of the Bank as well as by a PSB in India, was
inaugurated at the Blind Association Office in
Vastrapur, Ahmedabad on 06.06.2012. Not only was
the ATM made user-friendly for the visually
challenged customer, but also to other differently
abled users and even to those restricted to a wheel
chair. It was provided with an access ramp so that
even a customer who needed to use a wheel chair
could easily gainaccess. If the customer desires he can
accessinstructions via the Braille pad as well. The ATM
does not need any special Card and cards of other
Banks can also be used here. This innovation was
widely welcomed Eminent individuals like Dr. Sam
Taraporevala, Director, XRCVC and Head, Dept. of
Sociology, St. Xavier's College, Mumbai and Shri Kevin
Carey, Chair, Royal National Institute of Blind People
(RNIB), UK, also welcomed thisinnovation.

Bank won 4 of the 8 IBA Awards, in the year 2012
inthefollowing categories:

Best Financial Inclusion Initiative award was
given for deploying various technological
solutions in the form of Biometric Smart Card
based system, Mobile based Financial
Inclusion, Mobile Based Interbank Payment
System (IMPS) and Aadhaar Enabled Payment
System to meet customer expectations and

further deepen the financial inclusion.

Best Technology Bank of the Year award
recognised Bank's efforts in introducing a few
innovative solutions such as Implementation
of middleware solution, System Driven NPA
and roll out of Branches with Cheque Deposit
Machine, Queue Management System, Self
Service Pass Book Printer. Additionally Green
Banking Channelinitiated in many branches of
bank and Phone banking terminals integrated
with CRM.

Best Use of Mobility Technology in Banking
award recognized the Bank's Mobile
Technology Initiative named 'Union Bank
Money' - a mobile prepaid (mobile wallet)
initiative in which Bank had partnered with
Nokia to create an open eco-system for
mobile paymentsin India.

Best Use of Business Intelligence award was
for the efforts taken in launching Business
Intelligence Initiatives with a view to support
business and organizational decision-making
activities.

The awards were given away by the Chief Guest
Shri N.R.Narayana Murthy, Chief Mentor, Infosys
Technologies on30.08.2012.

Another area of technology based banking which




was given a thrust during this period was the concept
of e-lobby. It was felt that best way to successfully
build a franchise of younger generation was to build
the convenience around front office automation.
Such e-lobbies' enabled customers to experience a
range of branch banking services like pass book
printer for updating pass book, cheque deposit
machines, cash deposit machines, internet banking
kiosk, product information terminals, call centre
support through dedicated hotline in addition to
Sampurna ATM withits variety of services.

Another areain which Shri Sarkar made animpact
was Meaningful Financial Inclusion execution of
which impacted the poor and needy in transforming
their lives. This involved the activation of accounts of
1" time customers from hitherto unbanked segments
and empowering them with loans and other products
like insurance and using the account actively and
regularly. One of the proudest moments for Shri
Sarkar was when the Bank was awarded the prize by
RBI Governor - Dr Subbarao, for achieving 100%
Meaningful Financial Inclusion in Ernakulam District,
1" district in the country to do so. Present on the dais
were Shri Oomen Chandy the Chief Minister of Kerala
and ShriNandan Nilekani, Chairman of UIADI.

This and other initiatives under Financial Inclusion
were vigorously pursued. As part of initiatives taken
under 'Meaningful Financial Inclusion' and 'Financial
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Inclusion Plan 2010-13', Bank extended its reach to
29497 unbanked [ under-banked villages by providing
basic banking services through Business
Correspondent Model (BCM). Close to 1.25 crore of
hitherto financially excluded customers were
acquired under BCM and were provided with bio-
metric cards thereby bringing them under the fold of
Financially Included (FI) customers. The Bank
continued its practice of extending micro loans as
emergency credit, providing micro insurance at a
nominal premium, thus promoting economic
activities among the rural/urban poor. During FY2012-
13, Bank disbursed %83.10 crores to 32451 women
beneficiaries as Joint Liability Groups (JLGs) under
micro loan product - Pragati. Recognising that
migrant labour forms a large part of the Bank's loyal
customer base, a micro remittance facility was
designed for this segment using bio-metric card
technology leveraging the NEFT platform. In the
course of 1 financial year, Bank facilitated 24.58 lakh
remittancesamounting toabout 812 crores.

Direct Benefit Transfer (DBT) was implemented
in 43 Pilot Districts wef 01.01.2013 in Phase-l and in 78
districts w.e.f. 01.07.2013 in Phase II. As of 31.03.2013,
the Bank as a sponsor, remitted367.31lakhs involving
19523 accounts and as a destination Bank received
176.89 lakhs to the credit of 12902 beneficiary
accounts maintained at various branches. This
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considerably saved the amount of time and effort by
the beneficiaries.

Overseas Branch in Dubai - DIFC

Bank's 2™ overseas branch came almost after 5
years, which became a possibility only with the active
involvement of CMD - Shri Sarkar and ED -Shri Jain,
who convinced the Dubai Monetary Authority about
the Bank's capability to carry out full-fledged Bank's
operations in Dubai. Similarly, Shri Sarkar and Shri
Jain could use their background and experience in
convincing the Financial Services Authority (FSA) in
London, which paved the way forthe Bank to upgrade
the Representative officein Londoninto a full-fledged
branchlater.

A very important element of this phase of Bank's
progress was the continued emphasis on building
Bank's technology capabilities across products and
processes. This was duly recognised in the form of
Awards from IDRBT under 3 categories viz.,

IT Excellence for “Best IT Team”’;

Special Award for “Technology for Financial
Inclusion” and

Special Award for “Managing IT Risk”’.

Yet another 17 to the credit of Shri Sarkar's period
is the starting of the practice of Honouring eminent
citizens on the Foundation Day of the Bank, a practice
that is followed till date. Recognition of people
rendering selfless contribution to the society, is an
important role of a public institution. It gives the
Institution a sense of purpose outside its area of
responsibility. The spirit of Ramakrishna Mission of
which he is a dedicated follower gives him his
philanthrophic bent of mind.

Traits of a Captain: Shri Debabrata
Sarkar

A cricket aficionado, one who followed the game
since childhood and imbibed its spirit in his style and
approach to working life and a key to Shri Sarkar's
success as the head of Union Bank. As one captures
various measures taken by Shri Sarkar it is safe to
conclude that he made an indelible mark on
Institutional building within this given time.




As the year 2013 made way for the year 2014,
there was an air of expectation across the country
towards a better quality of life and to a lifestyle that
two decades earlier would be reserved only for the
very rich in this country. All Indian citizens knew that
the coming election would decide the fate of the
country in the coming decade. The rapid expansion of
the reach of the media took these expectations to
every part of the country. Two cards and what they
stood for captured the spirit of this new India and its
aspirations, viz. the Voter ID and the Aadhaar. Young
Indians everywhere eagerly sought these 2 cards and
proudly displayed them; for, one gave them a say in
their future and the other enabled them to participate
inthe Indian dream. Even as the entire population was
ready for a better life they were faced with the reality
of a slowing economy. An economy operating below
potential with GDP growth at 4.5% and 4.7% between
2012 to 2014 (GDP at market price as per the old series
restated at 5.1 and 6.6 under revised series — RBI
annualreport), fewerjobs being created, investments
in infrastructure yet to yield results and other similar
factors added to the anxiety of people everywhere.
Resultantly, expectations from the financial sector
and the Banking sector continued to be high.

For the financial services sector, the game changing
event was the appointment of Dr Raghuram Rajan as
Governor of RBl in September 2013. It was during his
tenure as Chief Economist of the IMF that he attracted
media attention by predicting the financial crisis. He
indicated his plans for the financial sector by setting
clear priorities — inclusive banking, strengthening the
financial infrastructure by refining the roles of all the
players, changes in the payment system, asset quality
management and investment aspirations of
households. Each of these would affect the Banking
system to varying degrees in the days ahead. Hence,
Banks, were considered as-Abridge to the future.

Shri Arun Tiwari, who had been the ED of
Allahabad Bank, took charge of Union Bank of India as
its CMD in December2013.

Sizing up the Bank

Union Bank has always enjoyed a favourable
image among its peers — one that it richly deserved.
Shri Tiwari came with the knowledge that the Bank he
was inheriting was one with strong fundamentals and
the adaptability to move with the times and overcome
adverse circumstances. This was reflected in the
Brand Image of the Bank. The 2 strengths of the Bank
viz., the people and their ability to adapt to change
and its sound technology platform built over the
years, which would be a launch pad for his future
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strategies. However it could not be denied, that the
Bank was also labouring under many weaknesses of
most PSBs viz., overreliance on lendings to Corporate
and Infrastructure leading to ballooning of stressed
assetsandanaging work forcein critical positions.

Consequently, as a first step, he set out four
imperatives for Union Bank.

i. Change asset mix towards Retail, Agriculture
and MSME, making it popular and a well-
acceptedstrategy underthe acronym RAM

ii. Moderating the Business Growth — grow on
small value better yielding assets with lesser
capital charge

iii. Enable Treasury operations to support profit
growth

iv. Continued focus on Asset Quality
Management

He demonstrated numerically (with a comparison
with industry peers) to the top management team
while unveiling the business strategy as to how evena
small shift of 1% of Risk Weighted Assets as profit
plough back, could significantly reduce the need for
additional capital for growth. As we will see, this
emphasis on RAM from day one had a significant
impact on the performance of the Bank in steering
through challenging times faced by the industry.

Beyond the Milestone

As the concept of rebalancing the growth was
taking root and various strategies around it being
designed, FY2014 came to a close. The Bank had
crossed the milestone figure of 5 lakh crore with a
robust network of 3871 branches and 6429 ATMs.
As Shri Tiwari signed the balance sheet, he viewed the
situation from 2 perspectives — on the one hand the
Bank was capable of vigorously pursuing a given
target while on the other hand there was a necessity
to usher in a keener sense of understanding of the
need for capital conservancy and cost efficiency if
growth had to be sustained. In any event, the time
was ripe to start framing and executing strategy in the
shorttermaswell asthelong term.

Asset Quality Management

The phase 2009 to 2012 was one of muted global
growth. During 2010 to 2014, India grew in a very
skewed fashion. While infrastructure led investment
enabled a fairly strong GDP numbers, credit flow got
sucked in infrastructure and core sector and needy
sectors suffered on the supply side of credit flow.
Resultantly inflation too ruled high. The next 2 years
2013 and 2014 witnessed a very troubled journey with
large value loans to Power, Roads, Telecom and Steel
failing to repay Bank loans and mounting bad loans.
PSU Banks which were in the forefront to support the




core and infrastructure in the belief that this would
support economic growth had to face the brunt for
this transitional mismatch. To stem this deterioration,
Asset Quality Review was carried out by Banks jointly
with RBI during 2014. Sensing the depth of the
problem of stressed assets which were reaching
alarming proportions, RBI withdrew all regulatory
forbearance hitherto available for stressed assets
under the debt restructuring programme. A series of
alternative measures were taken to practically
address the problem of stressed assets,
simultaneously ensuring that the promoters of such
enterprises would be responsible and accountable for
the revival and improved performance of the
company. These measures have enabled banks to
gain greater strength and control post restructuring
including conversion of debt into equity and
replacement of management.

As this period would go down in the history of
Indian banking as the most challenging times for asset
quality management, it is worth noting the measures
taken by Union Bank to take advantage of the
guidelines of the regulator and to tackle some of the
problems of majorassets.

1. 5:25 Scheme meant for infrastructure and
core industries to enable reset of loan every 5
years, linked to the life cycle of the project
thus aligning repayment to the productive

phase of aninfrastructureloan. 18 accounts of
the Bank with an outstanding of "8,700 crore
were benefitted with signs of improvement.

2. Strategic Debt Restructuring (SDR) allows
Banks to take over 51% of the equity if
restructuring fails. SDR was invoked in 19
cases in the Bank amounting to ‘5000 core
with changein Managementinfew of them.

3. Sustainable Structuring of Stressed Assets
(S4A) - The guiding principle is to enable
turnaround of the company through a
sustainable part and carving out the non-
sustainable portion, subject to the overall
Techno Economic Viability (TEV) of the
sustainable debt partinlarge accounts of ‘500
crore and above. 7 accounts with an
outstanding of "1720 crore in the Bank
benefitted under the scheme.

However, even the ideal strategy can falter for
lack of proper execution. Bank found a solution by
bringing technology into play for a robust monitoring
process.

Since people are the backbone of any Bank, and
since Promotions are in a sense the ultimate
recognition tool in PSBs, it was taken up as a major
talent management initiative. Due to some external
factors, promotions which had been an annual
exercise in the Bank since long could not be
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conducted. As one of the priorities, staff at all levels
was assured that the maximum possible was being
done to ensure the process could be held at the
earliest. Once the obstacles were removed, the Bank
took up the promotion process as a mission mode.
Over the next two years 8000 promotions were
effected. This initiative came as a great morale
booster for the younger segment who was looking to
accelerate their careers. An attempt was made to
make the transfer process more systematic and
timely.

As the context for a profitable growth of business
inachallenging economic environment was being set,
another great change of significance was unfolding.

The Election for Change

The next significant event occurred around this
time. The NDA led by Bharatiya Janata Party was
voted to power and Shri Narendra Modi became
Prime Minister. There was a palpable sense of
excitement across the country. The new leader
seemed to be Incorruptible, hard working, a visionary
with the ability to take bold decisions, the creativity to
innovate and think of new solutions — he changed the
entire dynamics of Indian politics.

To counteract trying economic conditions, strong
intervention from the new government came into
play. The new leaderin New Delhicontinued to pursue
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his vision for his country with his slogan - 'Sabka Sath,
Sabka Vikas'. The transformation, however, would
not come without effort. Some of his initiatives placed
demands upon the Banking system which forced
them to confront challenges squarely and prepared
them for the demands that a growing economy would
make oniit.

Launching a new Framework - the HDR
formula

Matching the positive mood of the nation, at this
time, Shri Tiwari unveiled his strategic reset towards
the next level. In one of the early speeches to the staff
he articulated a strategy on strengthening 3 pillars
other than 3 Pillars of BASEL - 1) Human Capital, 2)
Information Technology, which is the bedrock of
service delivery, and 3) Risk Management. To set the
conceptual framework he aligned the business
strategy tointernal strengths.

To take on emerging competition &
challenges, Bank identified key focus
areas in 2014

a. Rebalancing of Loan Portfolio and
Optimization of RWA throughthe RAM Focus,
i.e., Retail, Agricultureand MSME

b. Digital Deepening and Enhancing HR




Capabilities through the HDR Frameworki.e.,, Focus areas of Project Utkarsh
Human Resources, Digital Deepening and Risk '

Union Xperience Branches — Redesigning the

T T branch operating model to streamline

These objectives led to launching of 5 processes and increase sales (outbound &
transformation initiatives across BPR and HR areas servicetosales)

under the name Project Utkarsh, summarised as Union Loan Points (ULPs) - Revamp ULPs to

under;- reduce TAT and boost acquisition through

Better customer experience through
improved Turn Around Time (TAT);

Increased cross-selling through frontline
referral generation;

Higher sales productivity through catchment
planning;

Increased migration enabling more quality
interaction;

Strengthened HR proposition.

At the same time, aspirations for the Centenary
Year were outlined, as under:-

Continue to be among the top PSBs in Profit
afterTax

Grow at 20% per year in CASA and RAM to
reach "1.9 Lakh Crore and "2.3 Lakh Crore,
respectively

Be aleader amongst PSBsin adoptionand use
of Digital channels

Be the Best Place to workamongst PSBsand a
secondhome foremployees
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branchesand Sales Officers

SARAL (MSME) - Revamp SARAL units to
streamline MSME loan processing and reduce
TAT

Digital channels — Programme to enhance
features and customer migration for digital
channels

Business Analytics — Set up Business Analytics
team, design and implement cross-selling
model through campaigns

An incentive scheme specifically for RDOs and
Rural Branch Managers was rolled out for the first
time in 2016-17. Modelled on the Chairman's Club
scheme for achievers this came as recognition to
achievements in the Rural Sector specifically. In the
firstyear 47 people wererecognized.

With these initiatives, the share of Retail,
Agriculture and MSME (RAM) in Total Advances of
the Bank movedfrom 44.3%inthe year2014 t053.8%in
theyear2017.
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PSB customers have in recent decades been
segregated as (i) the generation of students who are
yet to open a bank account, and (ii) the segment of
the population who have transited to adult hood
without opening a Bank account.

The project — Pradhan Mantri Jan Dhan Yojana
(PMJDY)' was launched on 24.08.2014. The entire
concept of Financial Inclusion had transformed over
the years from one of setting up branches in
unbanked centres to reach the unreached, usage of
micro ATMs, the introduction of Business
Correspondents, 100% Banking Habit, Financial
Literacy. The PMJDY infrastructure has been ably
leveraged to bring universal social security, with
schemes like Pradhan Mantri Jeevan Beema Yojana,
Pradhan Mantri Suraksha Beema Yojana and Atal
Pension Yojana, which together have 130 million
subscribers. Bank has so far covered 18,000 plus
villages and opened more than 68 lakh accounts.

Union Aadarsh Gram Yojana is a village adoption
model under the command area of a rural branch for
an integrated socio-economic development. The
Bank has 211 vilalges under Union Aadarsh Gram
Yojana spread out over 21 states. One important
intervention in these villages is adoption of five girl
children in each village and to help them in their
education till they reach 12" Standard. A sum of %2.46
crore had been spent under this schemetill 2017.

Digital Channels of Union Bank

Union Bankin 2002 became a pioneerin launching
its CBS project that would ultimately see all its
branches connected under a central network. It had
to its credit the design and delivery of a number of
technology based products as well. In the year 2013
for the first time, ATMs of the Bank outnumbered the
number of brickand mortar branches.

The Bank also launched its Outbound Call Centre
coupled with launch of simpler and accessible
products which could harness the potentials of digital
banking to enhance customer satisfaction to enable
cross selling of Bank's products and services. Bank's
efforts were recognised by the fact that scarcely a
year went by without the Bank being honoured with
an award related to effective use of technology for
Banking.

Payment Infrastructure

The National Payment Corporation of India
(NPCI), set up in the year 2009, was a major step in
building the country's Payment Infrastructure to
handle the growing burden of electronic transfer of
funds. Union Bank's digital initiative found a
favourable environment with the strengthening of
the payment infrastructure under the aegis of NPCI
and it could roll out a number of products on the back
of the paymentinfrastructure.

“TISTeRE SRy’ el AT ¢ TEehi ohl TN <hic Teh Tl ST



Bank's Presence in Social Media

To enhance customer experience, Bank
encourages, customer interaction through Facebook,
Twitter, Instagram and YouTube. The Bank is the only
PSB with a handle on Twitter enabled 24 X 7. As the
age profile of the staff and the customers' drops over
the years, the usage of these channels is expected to
go up exponentially and customer experience would
be vastly improved. Though nascent, it is evident, the
Bank enjoys a growing following on the Social Media
networks as can be gauged from the data below:

i. Tabulous Banking introduced on 31.05.2014,
was a major step in adding to customer
convenience by enabling a complete account
opening process at the residence of the
customerincluding capturing the photograph
and KYC documents and uploading them on
to CBS data base. The Bank won an award for
itsinnovation for this product.

ii. Union 24X7 Comfort lobbies were launched
at 101 locations pan India which provides the
State of Art technology where customers can
meet all their banking needs without visiting
the parent branch. Self-service facilities like
Card-to-card transfer, Union E-Cash, IMPS
fund transfer, Mobile recharge, Aadhar
number seeding, Cash Deposit Machine,
Cheque Deposit Machine and Self Service
Passbook Printer are made available.
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iii. Mobile Passbook (mPassbook) was launched
to enable customers to view account
statement for a particular period through
mobile. The mPassbook app is available for
downloading at all Mobile App stores viz.
Android, 10S, Blackberry, Windows, etc.

iv. Immediate Payment Service (IMPS) facility, a
pioneering initiative by the Bank, allows both
retail and corporate customers to instantly
transfer funds up to <2 lakhs per day, to any
other Bankaccount.

v. Digipurse' Mobile wallet was launched in
November 2015, wherein customers can
digitally load amounts in the wallet and use it
forvarious services like Mobile recharge, DTH
recharge, Online Shopping, Fund Transfer
etc. The user base had crossed the figure of 1
Lakhandincreasing by the day.

vi. UnionSelfieisamobile based savingsaccount
opening process which allows a prospective
customer to open savings account just by
scanning identity details and uploading a
selfie photoinahassle free manner.

Business Analytics - Understanding and
Anticipating Customer Needs

Consumer behaviour and marketing analytics are
driving sustainable competitive advantage in an era
with eroding product differentiation, waning
customer loyalty and exploding volume, velocity and

UNION
24 X7 COMFORT

Union Selfie
&
M-PASSBOOK
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variety of data. In a far reaching initiative Union Bank
has set up a strong Business Intelligence Unit (BIU)
and a framework to harness this potential. BIU was
established to build a consolidated view of the
customer across all the Bank's products and services
to-

Designadvanced analytics models
Generate customerinsights

Deliver business campaigns along with the
business verticals

Further strengthen the bank's position and

Improve customer relations.

Strengthening HR Proposition

Important areas of HR intervention that enriched
employee'srelations were:

Bank formulated an e-learning portal to scale
up the reach of training system. Modules on
different critical and important aspects of
Banking are provided to the workforce that
reinforces the skills imparted in regular
programmes and enabled staff to remain up
todate onproductsandservices.

1st PSB to have a dedicated online grievance
redressal portal to all staff members titled
“HR Aapke Dwaar”, that provides an easily

accessible platform to prefer their
grievances/complaints for expeditious
redressal. It also has provisions for timely
escalations to higher authorities if not
redressed by the lower authorities.

A platform in the form of dedicated e-mail id
“innovation@unionbankofindia .com” has
been created to motivate the staff and to
encourage them to freely communicate with
the top management with their views/
suggestions for the betterment of the
organization, majority of which have led to
improvements in systems and processes.
Every staff member whose suggestion is
implemented receives a book on motivation
autographed by the Chairman by way of
appreciation.

Brand Value & Brand Ranking

Bank's performance started to earn aname in the
field of Brand Building also. Brand Finance Plc., rates
brands, based on selection on various parameters like
past financial performance as well as forecasts, the
long-term prospects of the macroeconomic
environment they operate in and individual brand
strength in relation to direct competitors, and
publishes the results in a list every year. Among
Scheduled Commercial Banks, Union Bank of India




ranked 11" after a 34% increase in brand value for the
year 2015 with a Brand Rating of AAimproved from A+
the previous year. Union Bank of India was ranked 47"
in the report on brand value published by Brandz™
Top 50 “Most Valuable Indian Brands 2016”. BrandZ
identified five major operational requirements, viz.,
Be different, Be purposeful, Be Indian, Be on the
cutting edge of change and Identify new niches, for
successful brand building in India for the period under
report. Likewise, the Bank's rank improved in the
Brand Finance Banking 500 list because of consistent
improvement in financial performance coupled with
effortstoleverage technology.

Risk Management

Post liberalisation when Banks started adopting a
systematic approach to Risk Management more in
line with international practices, the Bank made a
mark in the industry by adopting a strong Risk
Management framework. The Bank has continued to
focus on strengthening its Risk Management
practices based on the following six objectives:

To build a strong Risk Management culture
across the Bank.

Improving the Policy framework for prudent
Risk Management.

Ensuring risk mitigation in Bank's Products
and processes and taking profitablerisks.

Enhancing Performance Evaluation System
and moving over to Risk Based Performance
Measurement.

Implementation of RAROC framework for
Corporate Borrowers.

Implementing Capital Conservation
measures.

Risk Management in Union Bank is viewed as an
organisation wide initiative and responsibility.
However, on 21.07.2016, Bank had to face a Cyber
Attack by an unidentified hacker who was attempting
to swindle the Bank of $171 Million (approximately
%1100 crores at the then prevailing conversion rate)
from its Nostro Account. The meticulous systems and
procedures put in place by the Bank, helpedit to crack
the mischief within just a few hours setting off a series
of actions which led to prompt recovery of entire
amount that had travelled far and wide across the
globe at alarming speed. The speed with which the
Bank reacted enabled it to recover 70% of the amount
within 24 hours. But it took about 50-60 hours to
recover the rest of the amount due to the legal
processes involved. A noteworthy and commendable
fact is that the Bank was able to recover the entire
amount without suffering any monetary loss.
Inspection and investigations done by multiple
agencies viz., Cybercrime Cell Officials, Indian
Computer Emergency Response Team (CERT-In), RBI,
Ernst & Young (E&Y) and also by a team of officials
from the Bank have all concluded that there was no
insiderinvolvement.
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Vigilance Machinery

Be it an organisation in a Public Sector or Private
Sector, Vigilance Machinery, is today, an inseparable
part of management. It promotes clean business
transactions, professionalism, productivity,
promptness—and-transparent-practices. Thereby it
ensures putting in place systems and procedures to
curb opportunities for corruption which results in
improving efficiency and effectiveness of the
personnel as well as the organization. The vigilance
administration in a PSB is ensured as per guidelines of
Central Vigilance Commission and Ministry of Finance.

Bank today functions on end-to-end on electronic
platform namely 'Union Vigil' for all vigilance
activities.

i. e-Vigilance: Online processing of Vigilance
cases right from complaint, investigation, 1"
stage & 2™ stage advices in a seamless
fashion, with features like facility for
submission, processing, tracking of status &
printing etc.

ii. Preventive Vigilance Visit Corner: Online
facility for submission, generation, scrutiny
and downloading of preventive vigilance
visits reports. Based on Preventive Vigilance
(PV) Scores, controllers can initiate well
informed corrective steps to safeguard
Bank'sinterestinthe desired direction.

vi.

vii.

Vigilance Clearance: A user specific facility
provided across the Bank for employees who
are seeking 'Vigilance Clearance Certificate'
from Vigilance Department for various
reasons like Retirement, Resignation, Foreign
Posting, Promotions etc.

Blow Your Whistle: Provision for online
lodgement of the complaints under Whistle
Blowing Mechanism with guaranteed
confidentiality as the complaint-access option
rests exclusively with the CVO. This link is
accessible to all employees and Directors of
the Bank.

Knowledge Hub provides various checklists
pertaining to Operations, Advances, Credit
Monitoring, Forex, etc., in downloadable
form. This link is accessible to all employees
and it is well received by the employees as
they are able to utilise these check-lists for
guidance and reference in their day to day
working. This is, thus, an effective preventive
vigilance tool for creating awareness among
the employees about the systems and
procedures of the Bank.

Use of mobile telephony for creation of
preventive / ethical awareness by sending m-
Nuggets to all the BMs/ Executives every
morning.

Successful activation of proactive Vigilance
Cell Offsite monitoring of various



transactions related to operations for early
detection of wrong doings.

Demonetisation

One of the most stressful and disruptive episodes
in the lives of Bank officials in India and its citizens,
commenced on the night of 8.11.2016 through an
announcement made by the Prime Minister of the
Nation that set in motion one of the largest
demonetisation exercises ever seen. Notes of 31000
and 500 denominations accounting for 83% of the
value of money in circulation at that pointin time were
rendered worthless. Itimpacted every citizens across
the country and affected the normal banking services
and made heroic demands on bankers across the
country. The rules governing deposit and withdrawal
of notes were frequently being changed by the RBI,
and the staff had a difficult time attending to the
customers. It is to their credit that they kept their
composure and continued service day after day.
Recalibration of ATMs was another herculean task
and the Bank once again showed its commitment to
serving customers by recalibrating 6000 odd ATMs in
record time. It is a matter of pride that Union Bank,
like many other PSBs rose to the occasion and carried
out this exercise.

Demonetisation is seen as a move to shift the
preference to digital banking and speed up financial
inclusion. The Government introduced its mobile
based platform BHIM to facilitate interbank transfers
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leveraging on Unified Payment Interface of NPCI.
Bank, with its readiness to offer digital banking in all
its forms, looks to strengthen its bonds with the
community it servesin the daysto come.

Overseas Expansion — The Quest
Continued

As a late comer to this arena the Bank did not
want to miss on the growth opportunities in the
overseas market particularly when Indian Corporates
were seeking global scale and presence coupled with
the affluence and importance of Indian Diaspora in
the global world.

Bank earlier had adopted the Representative
Office route in establishing its presence in foreign
countries. The first Representative Office was opened
in Shanghai on 18.05.2007 followed by Abu Dhabi on
01.12.2007, Beijing on 24.08.2009, Sydney on
03.12.2009 and London on 01.04.2010.

The first overseas branch was established in

Hong Kong on 7.5.2008, followed by DIFC in Dubai
on 9.3.2013. Branch at Antwerp, Belgium was opened
on 20.6.2014 and 4" branch was opened at
Sydney on 29.3.2016 on conversion of the existing
representative office.
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Mr. Rajkiran Rai G. took charge as the first
Managing Directorand CEO of the bank on July 1, 2017.
He realized that the banking industry was undergoing
a serious transformation, with technology and
competition bringing about an unforeseen change in
the operating milieu. He also realized that the need of
the hour was proper asset management and to build
up quality assets with a balance of risks and returns.
Thus, he decided to focus on profitability and asset
quality.

Mr. Kewal Handa joined the Bank as its first Non-
Executive Chairman and Part-Time Non-Official
Director onJuly 6,2017. MrHandabrought withhima
storehouse of management experience and financial
acumen.

In the leadership summit held after Mr.Rai taking
charge, the Bank set as aspirational target to become
the third largest nationalized bank in domestic
business with approx 1 percent of return on asset by
2020. Bank hasformulated a vision 2020 statement as
under:

“To be a next generation digitally-enabled
Universal Bank which is known for inclusive,
responsive and responsible banking through
customer centric business models and significant
investmentin employee development”.

To achieve the above objectives, Bank has
initiated five paradigm shifts which are asunder:

1 Verification of Resources: Formation of a
separate vertical named Customer
Acquisition Group (CAG) to source the new
business through channel development, its
activation and also deepening of relationship
with existing customers. CAG undertook
formation of specialized marketing teams
and also utilizing alternate channels for
business sourcing.

2 Centralisation of credit underwriting: In Order
to bringin quality in credit underwriting,

improve Turn Around Time (TAT),
standardization in credit appraisal, reduction
instressandto give push to credit growth, the
Bank has embarked upon centralization of
processing and sanction of loan proposals.

A. Revamped SARAL and its scale-up: The SARAL
set up has been revamped to move major
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portion of MSME loan processing to CPCs.

Revamped Union Loan Point (ULP): As on
date the Bank has 73 ULPs for expeditious
retailloan processing and sanctioning.

Mid-Corporate Vertical (MCV): To tap Mid-
Corporate opportunity, Bank has embarked
upon creating a separate MCV and opened
specialized Mid Corporate Branches (MCBs)
besides revamping the existing ones.

Union Samriddhi Kendra: Rising credit needs
and growing customer expectations
necessitated a transformation in the credit
delivery structure at Rural and Semi Urban
(RUSU) branches. The bank created a system
for centralized credit processing for quality
and quick appraisal. A new operating model
for RUSU branches was developed by
introducing the the Hub and Spoke Model,
where “Hub” is a centralized processing
centre and “Spoke” is mapped RUSU
Branches. The centralized processing centre,
the Hub, is known as the Union Samriddhi
Kendra (USK).

The Rural transformation process aims at

ecosystem for transaction of banking
products and services to provide near
doorstep services through extensive use of
business correspondent and establishment of
Union Digi-Cash points and (iv) enhanced
customer experience. The USP of this model
is digital Tablets provided to Rural
Development Officers which have the facility
of geo-tagging, capturing customer data,
video upload, due diligence, inspection
report,etc, thereby enhancing their efficiency
and productivity to acquire customers.

Specialisation in Monitoring and Recovery:
Specialised team for monitoring and recovery
hasbeen createdin everyregion.

Organisational Structure and Culture of Trust,
Transparency and Performance: Bank has
developed Job Family concept to groom
officers in specialized areas like treasury,
forex, credit, risk etc. where the job roles and
responsibilities for every officer has been
defined.

Cost: Optimisation and Rationalisation of
Distribution Channels:
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(i) creating an optimum system for Bank has been taken steps for leveraging digital
centralized credit processing to improve channels for saving operational expenditure,
quality with improved TAT: (ii) improved rationalization of branches incurring continuous
compliances (iii) developing a digital lossesetc.
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To support the intended paradigm shift a holistic
endeavour was undertaken to revamp HR initiatives
asunder:

Shared Service Centre (HR Suvidha Centre)

A HR shared service centre has been establish for
the automated processing of employee bills at the
central level with an improved TAT and increased
productivity. Employee TE/TF bills are now sanctioned
inanaverage of1.31days.

Revamped Training System

The training system has taken many initiatives to
groom future bankers besides class room activities
like e-learning, e-manual, R & D, Post-course
evaluation, online quiz-Union Gyan Kasauti, mock test
for promotion aspirant- ASPIRE, question bank,
memotoring of newly recruited officers etc.

Probationary Officers: Onboarding and Training:

Training system has developed a 52-week
programme comprising of classroom residential
training and field assignments for Probationary
Officersinselect branches.

Union Bhavishya

To meet the need of modern day true leaders, the
Bank has undertaken a major transformationinitiative

inthe form of Union Bhavishya-a flagship On-boarding
and Capability Building Programme. It is with this
objective of creating the “Banker of the Future”-one
who can ensure that bank is able to meet the
aspiration of being one among the top 3PSU banks in
terms of profitability. The programme has been
designed by M/s.MCKinsey & Co. world renowned
international consultants. Over 1000 executives and
officers have been trained under this programme and
areontheirjourneyfromgoodto great.

Under the visionary leadership of MD & CEO
Mr.Rajkiran Rai, town hall meetings are conducted to
educate and enlighten staff members about the new
initiatives taken by the Bank and seeking their support
and contribution at every level to achieve the
objectivesset by the bank.

The Union Bank hopes to envisage more options
that might crop up. These might be similar to the
banking scenario or totally radical like departmental
stores opening up mortgage departments; like the
Sainsbury's departmental chain did in the United
States. What matters is to stay on top of evolving
technology and packit in the product offerings as one
of the first movers. It is crucial to be innovative and
choose prospective paths in order to stay future
ready.

Even as we talk about our achievements and
aspirations, out capabilities and our competencies,




we should not lose sight of our limitations. Post
liberalization, the bank has undoubtedly doubled its
business several times; undertaken journeys of
transformation embraced new models of business,
and heartily adopted technology and new processes.
At each of these stages of great change were a series
of leaders, each of whom gave the required impetus
of the time. It goes without saying that these tenures
are what made the bank whatitis today.

The Future....

As the bank celebrates its centenary year, the
magnitude and dimensions of its growth and
complexity hits us. Given the pace of growth and
change that has become the norm these days what
the next few years will bring in the way banks conduct
business and how, is beyond comprehension. It goes
beyond doubt to say that the nature of banking itself
is set to change in the coming years and even the
format of a balance sheet is expected to change
in future.

The changes of the past decade or so, lead us to
believe that the future too will see technology play a
major role in shaping the future of the bank, and
banking on the whole. To keep pace with the
upcoming futuristic changes, the bank will need to
align its resources and structures and upgrade its
systems to take on big data, analytics and even
artificialintelligence.

Another factor that will bring a drastic change in
the banking sector is how customer actions,
interactions and patterns of consumption will be
affected and changed by the internet and social
media. While mobile apps and cloud technology have
already made its presence felt in the banking sector,
changes and evolutions can be expected in how
services are being meted out to customers.

Even as cognitive computing algorithms help
design business plans for the future, robotics, drone
technology, and 3D printing technology can also
influence the banking sector to unimaginable levels,
especiallyinterms of delivery and supply.
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R.O., Goa

- Francisco Martins, The Choreographer, The Organizer
iy

Our PanajiBranch's customer Shri Francisco Martins is the most
" prominent event manager in the state of Goa. He has left his mark in
event management at the regional, National and International level,
earning accolades from the Government of India and Government of
Goa. Martins has played a major role in reviving the Goa carnival tradition
which had received a setback after Portuguese rule in 1961. His floats and
events in Goa have won awards and a string of prizes for floats based on
the Carnival theme at the prestigious Republic Day Parade in New Delhi.

‘.-: 1 b These awards have been won in the face of competition from the best
Being Presented 1st prize designers and event managers from different parts of India who have
(GOId.Tmph.Y). ey competedinthe event.
Prime Minister
Shri Rajiv Gandhi - 1987 He moved up the ladder swiftly and soon began designing cultural

floats for events in Goa, he was soon asked to design cultural floats for
the annual Republic Day Parade in New Delhi and walked away with a
string of prizes. His fame grew and he was asked to set up Goa pavilions at
the well known tourism event of Goafrom 1995 to 1998, and then again in
2000 and2001. Martinsis also the only event organizer who who has been
. | involed in gigantic event organized by the Central Government in New
Being Presented State Award - 2010 Delhi called “Bharatiyam”, 1989. He was the chief visualiser for this event.

pyeeChipiliviriy gi-Goa He managed the dressed and transport of 12,000 children from Goa to
New Delhifor the event.

Awards been presented to Mr. Francisco Martins for Republic Day
Parade, New Delhi. (1st Prize - 1987, 1988, 1991, 2000) (2nd Prize - 1989,

1990,1995,2006)

R.O., Hyderabad

Shri Gautam Chand Jain cwmp, Pokarna Ltd.

Shri Gautam Chand Jain, CMD, Pokarna Limited, is associated with
our Bank Since 1974. M/s. Pokarna Ltd. is India's largest exporter of
natural granite & quartz surfaces. He acknowledges and compliments
our Bank for the professional banking over the years and exclaims "our
association with the Bank stood rock solid as our granite."
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R.O., Howrah

Sital Chandra Bhattacharya, mangrul Branch

"I am Sital Chandra Bhattacharya, Customer of Union Bank of India,
Mangrul Branch. | am the customer of this branch since opening day. Now |
am 67 years old. As a customer of this branch | experienced some good
moments and my relation with Union Bank of India is wonderful. | want to
sharemy experienceas:

There was a time when no Commercial Bank was in this area. Even local
people of this area did not know anything about the Bank. Some educated
persons of the locality along with Head Master of the “Mangrul High
School” deeply felt the importance of presence of the Bank in the backward
ared. Bank had become need of the people and vice versa.

The Head Master of Mangrul High School decided to offer the school
premises for opening of any Commercial Bank's Branch. In the month of
March 1990, we came to know that Union Bank of India had accepted the
proposal and going to open its branch at Mangrul. In this connection, some
Bank officials visited the place and did the necessary survey. Finally the
Branch of Union Bank of India was opened on 26th March, 1990. It was the
happiest moment for every people of this locality.

Mr. Chandan Saha from Kolkata was the first Branch Manager. He along
with other employee reported to the Branch. Mr. Tozammel Haque, | and
other villagers stood in the queue to open Bank account. The First person
who opened his account was the Head Master of the High School, Mr.
Tozammel Haque and | got the Bank account A/cnois 102.

I know and | also wish that Union Bank of India, Mangrul branch always
offer us betterservicesin future."

&, , grasTt

24 |1 St S ST 5T TAR HTea VIR, &1, TEeT, U= S St
T8 S M 2. 3T Hg 188 T 2.
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R.O., Kottayam

Kalarickal Agencies - Journey with our Awesome Bank

"Our experience with Union Bank of India started more than four

decades back and we still continue our journey through Union Bank only.
Way back in 1974 myself and my brother Dr. Mathew Samuel, Kalarickal
instituted Kalarickal Agencies as a partnership firm at Kottayam with
distribution of Agro inputs and were transacting our business through
State Bank of Travancore. In 1976, the charisma of Mr.M.C.Nair, the then
Union Bank Manager, Kottayam, attracted Kalarickal Agencies to UBl and he
smartly took over our account from SBT. Kalarickal Agencies started to
take off from there, till 1991, when Mr.Nair, after retirement was compelled
to join Kalarickal Agencies. Immediately after that Kalarickal Agencies was
reconstituted as a Private Ltd. Co. with Mr. Sajan Kurian as Chairman and
Mr.M.C.Nair as Managing Director. Other Professionals also joined the
Company and the company's business started to boom. With the genuine
support of the various UBI Managers of Kottayam Branch, we diversified
into different lines of distribution of medical devices and leading FMCG
companies. Presently our annual turnover reached nearly Rs.60 crores. The
bank continued their help in all our ventures and we have been keeping a
track record of prompt payments and there was no instance of any cheque
returninouraccount.

All along the Branch Managers and staff of UBI have given us unstinted
and warm support and vice versa. We are very happy to associate with a
Centurion, while trying to attain a half century of association with Union
Bank, now at 43 years of contented association. In these Centenary years,
we wish the Bank all the best to attain greater heights, while thanking all
the staff, with a promise of togetherness from our side."
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R.O., Belgavi

Shri Asif N. Sait, the owner of M/s. Sait Transport Corporation, is fleet
owner and transport contractor. Khimjibhai Rowiji & Sons is their main
firm while Sait & Company and Sait Transport Corporation are the
subsidiaries. Their first CC limit of ¥ 25 lakhs was sanctioned to them on
25.11.1998. With the passage of time and growth of their business, now
their current turnoveris ofX 60.00 crores while the CClimit has gone upto
% 05.00 crores. He totally dedicate their firm's growth to our esteemed
bank!




R.O., Belgavi

N.S. Chougule

B.E. (Civil) and Class | Govt. Contractor by profession, Shri N.S.
Chougule commenced his banking endeavours with our Bank almost 23
years ago i.e. in 1996. In his frank opinion, he opines, "I started with
opening a saving bank account first. Later it helped me to take SOD limit
against deposit & mortgage and the bank guarantees as well, hence a
total exposure of around 10 crores loan for smooth functioning of my
business. The Union Bank stood strongly behind me in my needy hours. Its
timely support in1996 in the form of DPGL (Defer Payment Bank
Guarantee) so as to purchase new vehicles for timely completion of
committed works of Civil Department, established me as a successful
businessman. | will never forget this .....my heartfelt thanks to the Bank
forall their supportandservices!"

& AT, HEATA
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R.O., Mumbai (South)

Shri Govindbhai Chokhani, M/s. Jupiter Dyechem Pvt. Ltd.

Shri Govindbhai Chokhani, along with his brothers Ashok and Ramesh
Chokhani and nephew Nimesh Chokhani of M/s. Jupiter Dyechem Pvt.
Ltd. having an annual turnover of crores of rupees and 3 offices in Mittal
Court, Mumbai, is our esteemed customer of Mumbai Samachar Marg
Branch.

"I have been banking with this great institution of Union Bank of India,
for more than 35 years since mid-1980's. The Bank helped me to rise from
humble beginnings as a medium businessman to now one of the top traders
in Bulk Chemicals. My success has been possible due to the timely support of
Union Bank of India during my earlier days. The Bank has been with us
through thick and thin and supported us during tough situations. Union
Bank of India has been like a family to us. The staff are dedicated and most
helpful.

On behalf of our organization, we extend our heartiest congratulations
to Union Bank of India, its Senior Management and all staff members on
their wonderful and successful journey of 100 years of dedicated service in
the Banking Sector and hope the same will continue in futurealso."

R.O., Vijaywada

Ranjit Tyres

Ranijit Tyres is one of the biggest customers of our Labbipet Branch,
Vijayawada since last40 years. Mr. Pushkar Juneja, Mr. Jitendra
Kharbanda & Ms. Ritu Juneja are the three partners of this company.
Mr. Pushkar, the pivotal executive, migrated from Punjab to Guntur in
1980 atayoungageof22. Hewas dealing in Timber trading then.
The relationship with UBI started when he opened a current account in
our Guntur Main Branch. Lateron they also opened another account in
our Pathankot Branch. In 1991, they ventured in to tyres business and
opened a Cash Credit account in our Governorpet Branch. Starting with
aninitial limit of 15 Lakhs, they have now gone to Cash credit limit account
of 9o Lakhsin our Labbipet Branch.

Mr. Pushkar has always expressed that our bank has been providing
great support and service to him, even when he was in downturn. He has
fond memories with our bank during these many years. So even though
his new generation wants him to shift to other banks, he is very much firm
onstaying back with our bank only due to the loyalty and service provided
by our bank. “I will be with this bank till my last moment”, said Mr. Pushkar
Juneja himself.
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R.O., Mumbai (South)

Shri Kaushal P. Chheda, Key Promoter, Mulji Devshi & Company

= M/s. Mulji Devshi & Co. is dealing with us since 1959 and enjoying
credit facility since 1972. They are engaged in import/export of oilseeds
which are procured from various centresin India, are lab tested and then
exported to countries in Europe, Middle East, South East Asia, USA and
Russia. The seeds that are not available in the local markets areimported
on LCfrom African countries.

ShriKaushal P. Chheda, the Key Promoter of the company opines, "At
the onset, many congratulations to Union Bank of India for completing
100 years of exemplary service to the nation. Lot of people getjewels and
other valuables in their family inheritance, we got something even more
valuable thatis ourrelations with Union Bank! Having banked with Union
Bank since over 75 years, we feel that our bank not only understands the
business but also over the time has continuously and regularly
transformed itself and evolved to be able to serve not only the older
generation which still wish to visit the bank and do things by themselves,
but also the younger generation who believe in the digital/self and e-
banking route. This unique approach has held the bankin good stead with
its relations and reputations being only further enhanced in times both
good and bad.

One thing that has characteristically stood out for the branch, are the
quality of its people, team and management. Of course the senior
leadership has always had tall leaders here and often also lead other
banksand other positions of highimportance. Here the leadership quality
has been envious and this has reflected down the branch and regional
levels as well, we continuously have met people with high integrity and
immense customer concerninall silos of the bank."
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R.O., Bengluru

Mr. M. Manal, The Himalaya Drugs Company

Cantonment Branch, Bangaluru

Himalaya began its journey at a time when herbal products were
regarded with skepticism. But, Mr. M. Manal, the founder of Himalaya
Drugs Co., had firm belief in the power of nature's goodness. Braving all
odds, he persevered with a staunch spirit to realize his dreams. Afterfour
years of extensive research and several trials and errors, Mr. Manal
formulated Serpina® and laid the foundation for Himalaya's strong
foothold in research. His vision was to bring the traditional Indian science
of Ayurveda to society in a contemporary form. In 1955, Himalaya
introduced the second breakthrough in medicine with the launch of
'Liv.52', a liver formulation that ensures optimum liver function. The
product became synonymous with brand Himalaya, and over the years,
has gone on to become their flagship brand and a top-selling herbal
medicine. The other iconic brands such as Septilin, Cystone, Bonnisan,
and Rumalaya forte have now become household names by winning the
trust of customers. The one-man revolution that began in 1930 with a
small-scale operation in Dehradun was transformed into a global
healthcare solution. In 1975, they set up a full-fledged, state-of-the-art
Research and Development Center and manufacturing facility in Makali,
Bengaluru, India. Staying true to their commitment of providing safe,
gentle, and efficacious products infused with herbs, they further
expanded their portfolio and launched animal health products with the
objective of caring for the health and well-being of animals. Now, they
consolidated their portfolios in Pharmaceuticals, Personal Care, Baby
Care, Himalaya FOR MOMS, Wellness, and Animal Health to evolve as a
'head-to-heel' wellness provider under the single umbrella 'Himalaya
since1930".

Relationship of Himalaya and Union Bank of India

The firm is banking with our Bank since 1969 and enjoying credit
facilities since 1970. The firm is growing steadily and is a front player in
herbal healthcare products in India and abroad. Their main account is
with CANTONMENT BRANCH, Bangaluru. M/s Himalaya Global Holdings
Limited (HGHL)(Foreign Company) is the holding Company of the
Himalaya group companies all over the world. with its registered officer
in Cyman Island. The company is also enjoying unsecured credit limits,
fund based overdraft limit of USD 27.00 Mio from our DIFC branch,
Dubaibranch.
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Mr. Aakash Maheshwari, sorivali west Branch

One of the finest customers of our Borivali West Branch. Besides
being highly educated, he has quite a good experience in this particular
business line. Quitting his job in marketing with Cadbury India Ltd. for 4
years, he joined this business as a helping hand to attain the efficiency
and runthe new installed plant at 100% capacity, with his experiencein all
Indiamarketing. He opines, "l have been banking with Union Bank Borivali
West Branch since last 2 to 3 years now. All my company
and personal accounts are being maintained at Union Bank only.
Their service has been quite good and | am completely satisfied with the
way my queries and issues have been handled in the past."

R.O., Agra (Success Story)

Ankita Dua, owner-Shree Gopal Laddu

Ms. Ankita Dua has been sanctioned a Term Loan of 3 5.00 Lacs under

'Union Mudra' Scheme for working Capital requirement and purchase of

) equipment for setting up of a Laddu / Karachi Halwa manufacturing unit
in Sept 2019. She had started her unit with 3 workers. Now she is selling
40-45 Kgs Laddu/Karachi Halwa per Day to various wholesalers &
retailers in and around Lucknow. She has also developed retail chain
buyers and an on line channel also. Her daily sale is now ¥ 8000-10000.
She had thanked our Bank for providing timely support & Honourable
PM, Sh. Narendra Modi for bringing PMMY Scheme.



R.O., Hyderabad

Shri Ramoji Rao Cherukuri

Shri Ramoji Rao Cherukuri, the Chairman of Ushodaya enterprises
Pvt Ltd., hails from an Agro-based family. A graduate in Science, he has
been conferred with Doctorate by Andhra University and SV University.
He is the chief promoter of the reputed Ramoji Group. This versatile
personality is a publisher of 'Eenadu’, the well established newspaper of
Telugu Speaking states and is also a successful film producer, having
credit of producing over 80 films in Telugu and Hindi languages as well.
Heis the brain behind the famous 'Ramoji Film City' in Hyderabad, world's
largest film infrastructure complex extending all facilities for film
production under one roof. Besides, he has also ventured into Satellite
Television business under the brand name 'ETV', Andhra's first regional
satellite channel and subsequently, with a foray into otherlanguages too.

He is honoured with the 'Padma Vibhushan', India's second highest
civilian honour for his contribution in the field of Journalims, Literature
and Educationin2016.

Shri Ramoji Rao is banking with us since 1973 and is having
attachment with our Bank.
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R.O., Bengaluru

M/S. Nirani Sugars Ltd., Avenue Road Branch, Bangalore

M/s. Nirani Sugars Ltd., one of the prestigious customers of our
Avenue Road Branch, Bangalore, is banking with us since 2010 and
enjoying consortium credit facilities, are engaging in the line of
manufacturing of sugars and related activities. M/s. Nirani sugars Groups
has witnessed dynamic growth by setting up many industries in various
niches in a record time period of merely two decades. By doing so, this
group fulfills a dream to bring balanced economic development for
social upliftment and to empower the common masses with rapid
industrialization. By offering credit facilities to them, our Bank is
contributing towards nation's growth as well as companies' growth in
sugar Industry. This unit emerged to benefit the cane growers in and
around the area. Company has employed over 5000 workers and over
100000 famersinand around directly dependent on the sugar unit.
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R.O., Meerut

Arvind Kumar Agarwal, chairman-pPAswaArA GROUP

PASWARA GROUP's journey with Union Bank of India's Delhi Road
Branch, Meerut has beenan exciting one. The group is associated with the
bank since last 40 years. Their turnoverin 1984 was Rs 28 Lacs which now
standsatRs600Cr.Withthenextmegaproject,theyaimtoachievethenext
milestonetocrossioooCrmarkwiththesupportfromUnionBank.Thegroup
has achieved a lot of success which was possible because of the timely
supportextendedbythebank.Thebankhasalwayshadahugefaithintheir
potentialandhadevensupportedduringtheirdowntimes.Theyarelooking
forwardto continue thisjourney with Union Bank of Indiain all their future
endeavors.




R.O., Meerut

Saurabh Swarup, Chairman-Swarup Group of Industries

"I remember 25 years ago, when | tied up with Union Bank's
Muzaffarnagar Main Branch for my banking needs, | was 24 years old and
had an exposure of only Rs 10 lakhs with the bank. Now, with the passing
time, Swarup Group, which was a seed then, has now grown into a mighty
tree and Union Bank of India is our Sun and water. With the support of the
Bank we have grown manifolds and will continue to do so. We wish the
bank hearty congratulations for completing 100 years and hope the bank
completes many more centuries."

R.O., Samastipur

M/s Bhimseria Agro Pvt. Ltd.

Mr. Shyam Sunder Bhimseria and Mr. Raj Kumar Todi are both old
friends as well as Directors of M/s Bhimseria Agro Pvt. Ltd. and are also
engaged in trading of coal from last 27 years. The company is banking on
us since January, 2014. The company is engaged in Food Processing Unit
(Parboiled/Steam and Plain Rice with Co-generation). Firm Is having
Credit facility with us since 2014 with limit of rs 3.45 crores. Current limit is
7.00 crore.

M/s Anmol Feeds Private Limited

W This is a Private Limited Company dealing in manufacturing of
/ Poultry/ Cattle/ Fish feed. Mr. Amit Kumar Sarawagi, basically a engineer
but engaged in poultry and animal feed business for more than 12 years, is
playing a key role and responsibility of the company. Mr. Pawan Kumar
Sarawagi, Chairman and Director of the company, was a visionary
businessman with positive attitude. He had a wide and varied experience
in various types of industries and trade. He died on 18.06.2018. His son
Ashish Kumar Sarawagi is also a director in this Company. Firm is banking
with us since 2012 with limit of rs 3.40 crore. Currentlimitis 11.00 crore.
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R.O., Mumbai (South)

Shri Harshkumar N. Seksaria, Director, Govindram Brothers Pvt. Ltd.

Shri Harshkumar N. Seksaria, Director, Govindram Brothers Pvt. Ltd.
opines, "It is our pleasure to contribute to the centennial anniversary
celebrations of Union Bank of India. On behalf of Govindram Brothers Pvt.
Ltd. and adllied concerns, we extend our heartiest congratulations to the
Bank for completing 100 glorious years of success and service to the Nation
and we wish you continued success for many more years to come.
Govindram Brothers Pvt. Ltd. has had a long and satisfactory association
with the Bank and hopes the relationship will continue to grow in the
future!"
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R.O., Mumbai (South)

Shri Issardas V. Talreja, MD, Narolene Textile Mills Pvt. Ltd.

Shrilssardas V. Talreja, MD, Narolene Textile Mills Pvt. Ltd. and Health
View Holiday Resorts Ltd. opines, "At the outset let me congratulate Union
Bank of India on successfully completing 100 years in the Banking Industry.
As you are stepping into the 101" year, we feel proud of the contribution we
could garner in your Bank's journey, at the same time we are thankful to the
contribution and trust Union Bank has shown to our various ventures such
as Narolene Textile Mills Pvt. Ltd., Health View Holiday Resorts Ltd., Silver
Fabrics Pvt. Ltd., etc. Iwould like to share that EVERSHINE - A KEYS RESORT,
our 5 star hotel at Mahabaleshwar could become a grand success due to
financial backing of your Bank which we paid off before the due date.

In our relation with Mumbai Samachar Marg Branch since 01.06.1984,
we are happy to quote that the various Branch Managers whom we
interacted with have always been helpful and supportive and have always
maintained high levels of customer service. | am looking forward to many
more years of Banking with UnionBank of India and would like to wish you
allthe best for your future successes."

R.O., Lucknow

Shri Parmanand Singhal, Proprietor of Govind Electricals

Mr. Parmanand Singhal is the Proprietor of Govind Electricals.

The Firm has been banking with Union Bank of India since 1990 & availing
Credit Limit of ¥ 2.00 Crores from our Bank. The Firm is one of the reputed
suppliers of Electrical Goods.

He opines, "We had been banking with Union Bank of India since 1990
and it has been a very good journey till date. Staff at the branch have always
been very supportive. We have seen many ups and downs in our business.
However, the Union Bank always stood by us and provided us the requisite
support. We congratulate Union Bank of India for completing its journey of
100 years and give our best wishes for bright future.”



R.O., Agra (Success Story)

Shri Abhisekh Bhartiya, prop., Bcs consultancy Pvt. Ltd.

Incorporated on 06.05.2009, BCS Consulting Pvt Ltd., a Private
Limited Company is engaged in the business of advertising, skill
development, employee process outsourcing & HR management. The
Company has two directors - Mr Abhishek Bhartiya and Mrs Uma Sharma.
The Company is enjoying credit facilities of Rs. 50.00 Lacs under PSB59
portal & got approval of working capital term loan of ¥ 20.57 Lacs. Since
the activity of the Companyis not covered under CGTMSE scheme, a Term
loan (Unsecured) of ¥ 20.50 Lacs was sanctioned by our Bank. With the
help of Bank's funds, the Company has applied for running skill
development of youth under DDU-GKY scheme at 2 centresin Uttrakhand
& Karnataka. The Company was sanctioned BGL Limit of ¥ 59.00 Lacs
subsequently for submission to State Govt. for DDU-GKY projects.
The company has THANKED Union Bank of India for the support given to
enhance their business. The company is providing training at par with
changed scenario and assisting the employed skill youthin a big way.
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R.O., Ernakulam

Synthite Industries, www.synthite.com

Synthite Industries (www.synthite.com) ventured into spice
oleoresin manufacturing in a modest way in 1972and today it dominates
spice oleoresin exports, with group revenues touching the 300 million
USD, commanding 50% of the global market share. It has a portfolio of
over 500 products, focusing on plant derived ingredients for the flavor
and fragrance industry. The company that had its humble beginnings at
Kadayiruppu, Ernakulam district has today crossed boundariesin setting
up six manufacturing units spread across at Kadayiruppu and Pancode in
Kerala, Marudur in Tamil Nadu, Harihar in Karnataka, Ongole in AP,
Xinjiang Province in China and has sales offices in Bangalore, Delhi,
Mumbai and Ahmedabad in India and Sri Lanka, China, Brazil and USA.
Synthite's products have come to be the prized ingredients of some of
the world's best known brands bringing spice, taste, scent and health to
millions. During the course of its journey, Synthite has accumulated the
Best Export Performer award from The Government of India on
numerous occasions, receiving it thrice from the honorable President of
India. In all its ventures, Synthite's inspiration is nature, and the driving
force, excellence.

Synthite's commitment to the betterment of the community is driven
through the CVJ Foundation, its CSR arm. The foundation takes initiatives
to carry out various community development programs primarily in the
fields of health, educationand housing.

Union Bank of India — Our valued Partner

Synthite's relationship with Union Bank of India dates back to its
inceptioni.e. 1970 . During the initial stages of the company, when there
was requirement of working capital needs, it was Union Bank of India that
supported the company by granting working capital limits despite the
company being in the inception stage. The then General Manager of
Union Bank of India, Mr. K.P. Menon took the initiative and the bank
reiterated its trust in the business idea of Mr. C.V.Jacob. It was this
gesture by the bank that enabled the company to move forward and take
up further orders to grow its business. Over the years, Synthite saw
tremendous growth in its business and was supported all along by Union
Bank of India. The Bank had the capability to undertake transactions in
foreign exchange of any amount, including all the export related
compliances, which was the need of the company. For the first 25 years,
Union Bank of India was Synthite's sole banker. Eventoday Union Bank of
India continues to be the 'Preferred Bank' of the company. Almost 70% of
the company's business transactions are still routed through Union Bank
of India. The support and service and product range offered by the
company is unmatched and is one of the best in the industry. We are very
glad and fortunate to have partnered with Union Bank of India and look
forward to continuing this remarkable journey in the years to come.



R.O., Ernakulam

ABAD GI'OLIP, Mr. Anwar Hashim, MD

Abad Fisheries was established in 1931 and today are one of the
largest processors of high quality quick frozen seafood in India managed
by its Managing Director Mr. Anwar Hashim, with 11 accredited and
certified factories with production capacity of 300 MT per day and 4
public cold stores with a capacity of over 12000 MT. The factories are
located near major fishing harbours. Aquaculture farms in Andhra
Pradesh provide Vannamie and Black Tiger Shrimps as raw materials.
Very high quality standards are maintained at every stage of processing
and packing by qualified and motivated workforce, the best in the

industry.

The Abad Group is also engaged in Hospitality and Real estate
business.
AWARDS WON BY THE COMPANY
a. Best Marine Products Europe Award from Spain - 1980
b. Top Exporter to Europe received from President of India - 1992
c. Certificate of Excellence as Second Best Exporter(MPEDA) - 1991
d. Certificate of Excellence as Second Best Exporter(MPEDA) - 1992
e. Best Exporter of Marine Products to Europe (MPEDA) - 1995
f. Best Exporter of Marine Products to Europe (MPEDA) - 1997
g. Best Export Performance Award - 1997 to 2006

(Indian Chamber of Commerce and Industry)
Union Bank of Indiaand Abad Group

Abad Group's relationship with Union Bank of India dates back to
1965. Over the years, Abad Group has been growing and the support
extended by UBI in this growth is really appreciable. For last 54 years,
Union Bank of India is Abad Group's sole banker for FOREX transactions.
The Bank's capacity to handle any FOREX related issues, transactions and
otherregulatory challenges is the prime reason as to why still Union Bank
of India is the only bank with whom ABAD group is dealing. The services
provided by Union Bank of India have been one of the best in the industry.
Itisreally a great pleasure for ABAD Group to get associated with UBl and
we wish to take this forward in the coming years.
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Gandey Branch (Ranchi Region)
On 22 September 2003
SO

As per report, at about 11.45 a.m. on 22 September
2003, a remittance party of Gandey Branch (Ranchi Region)
comprising a cashier and a peon was carrying ¥3.00 lakhs ina
hired Ambassador car from Giridih to Gandey. Enroute about
13 kilometres from Giridih, two motorcycle-borne miscreants
overtook the car and ordered the driver to stop. As the driver
suspected foul motive, he didn't stop the car Seeing this, the
miscreant hurled a country-made bomb, at the moving
vehicle, which hit the front wheel, but skidded away before
exploding. The remittance party drove for another three
kilometres till they reached a small market place, where they
stopped in front of a Bank of India branch and informed our
Giridih Branch, Gandey Branch and Police Control Room on
telephone.

The driver Shri Gopal Ram has displayed exemplary
presence of mind, rare courage and sense of duty in saving
the Bank's money and lives of our staff members, in
recognition of which, we recommend for a cash reward of
10,000 /-and aletter of appreciation.




Overseas Branch (Moradabad)
Meerut On 17.06.2010

On 17th June 2010, Thursday at about
15.15hours, three miscreants of age group 20-25
entered the branch and held all the four staff
members and approx. 10 customers present
there on gun point; all three were having hand
guns in their hands. One of miscreant blocked
main entrance and other two covered the staff
members and customers out of which one
moved to cash cabin and ordered Mr. Arora, Asst
Manager who was handling cash to open the
door and hand over the cash. After putting all
the cash in the bag, miscreants were all set to
flee hence in order to ensure their safe exit and
to delay the reaction from staff members one of
the miscreant took all the staff members and
customers to the stationary room to lock them
in. Mr. M.C. Minocha, Sr. Mgr suddenly pounced
on the miscreant inspiring other staff members &
customers to come forward and dragged him
inside the room holding miscreant's hand gun
held hand upwards and while others latched the
door of stationary room from inside. Smt Mohini
Devi, Daftary the only lady inside took the small
hammer/scissor which was lying inside room
started hitting the miscreant. Also Mr. V. K. Jain
and Mr. A. M. Arora joined till the time miscreant
fell on the ground and surrendered. The
miscreants who were outside the stationary
room fled on their bike along with looted cash.
The police arrived at scene within 10-12 min and
took hold of the captured miscreant who
immediately disclosed the rest of the plan and
route of escape hence police could barricade all
the escape routes and apprehend both the
miscreants along with complete looted cash.

Cash rewards to the following staff
members of our Overseas Branch, Moradabad
were approved by the top management in
recognition of their dedication and commitment
towards duty and exceptional bravery:

a) Shri C.M. Minocha < 75,000/-
b) Smt. Mohini Devi T 25,000/-
¢) Shri. V.K. Jain < 25,000/-
d) Shri A.M. Arora < 25,000/-

Munari Branch

RO Varanasi
——

On 21/02/2019 at around 12.15 PM

three miscreants entered the branch with their faces
covered and with weapons. They threatened the

customers and told them to assemble in one corner

of the branch.

One Miscreant entered the branch manager's cabin
and fired a round in the ground and threatened the
branch manager to hand over the keys. Meanwhile other
two miscreants went to cash counter and asked the
cashier to fill the bag with cash. In the meantime, the
Single window operator sensing an opportunity pressed
the Alarm button and raised the alarm. Panicking the

miscreants fled the branch on the two wheeler
parked outside the branch. The vehicle number

was noted down by the staff and the same

was handed over to
the police.

Shyamali Colony Branch, Ranchi

Robbery and dacoity continued to plague the Bank's
branches in rural Bihar. At its Shyamli Colony branch in Ranchi
District, Bihar, dacoits had got away with1.60 lakh in cash. An
ordinary citizen, Mr. Ajay Kumar Singh had managed to
intercept them and recover half the amount. But in the
process, he was seriously wounded and later succumbed to his
injuries. The Bank paid a sum of Rupees one lakh to his family.

Bidura Branch, Bhadohi District (U.P.)

Again, an armed robbery took place in Bidura Branch in
Bhadohi District (U.P.) on 28 November 1994 when a part time
sweeper showed exemplary courage to put up a fight. The
Bank recognised his bravery and not only gave him a cash
award but also gave him full-time employment.

Mhandoli Branch, Morena (M.P.)

On 13 March 1995 Mr.V.K.Chaturvedi, Manager of the
Mhandoli Branch in Morena district was shot dead while on his
way to open the satellite branch near Jaralia village. The village
was located in a dacoit-prone area and pressures mounted to
close down branches, throughout such areas. Bank paid
handsome compensation to Shri Chaturvedi's family and also
undertook to bear the education expenses of his two children
till their graduation.

Hansarajpur Branch, Gazipur

Dacoity attempt at Hansrajpur Branch at Gazipur, the
armed guard Shri Sarbadeo Ram thwarted the attempt, who

was handsomely awarded by Bank. ‘
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Huda Complex Branch, (Karnal region) on 27/10/2017
T~~~

Remittance of cash amounting to<70 lakhs kept in a bag was being carried out at around 2.40 PM by
the Head cashier of the branch, Shri S.K. Malik, in a car(Maruti Ertiga) belonging to him. The remittance
was accompanied by the outsourced armed guard of the branch.

Shri Malik was himself driving the car with outsourced armed guard, Shri Sahib Singh seated in co-
driver's seat with his weapon(12 Bore Double Barrel Gun).

Asthey travelled around 4 KMs on the route and took aleft turn for Gannuar Branch (2-3 KMs away), three
bullets were fired upon them from a car behind them which was on left rear side of the road. One of the
bullets hit the front tyre of Shi Malik's car, second hit the rear side window panel and the third bullet hit
the sidereardoor.

Shri Malik did not stop the car and tried to drive faster but could not do so because of the burst left
front tyre. The miscreant's car came on the left side of Shri Malik's car and the miscreants again fired two
bullets upon them. One bullet missed the car and the other bullet pierced the side door, driver's seat and
hit Shri Malik in the left lower back. Shri Malik informed the guard of the injury. In the meantime, the
miscreant's car overtook Shri Malik's car and stopped ahead blocking the road.

As Shri Malik's car stopped, Shri Saheb Singh (armed guard) asked him to stay inside the car. In spite
of being injured, Saheb Singh came out of the car and fired one round from his weapon towards the
miscreants and challenged them. Being challenged, all the miscreants got back into their car and fled the
scene towards Gannuar.

In the mean time another car came from opposite side having two adults and one child and halted
near them. On being informed of the incident and having verified their credentials, Shri Malik requested
them for help to drop them back along with the cash bag to Huda Complex branch.

On reaching the branch around 3.20 PM, complete cash amounting to ¥70 lakhs was taken
possession of by the Branch Head. Another staff immediately took Shri Malik to Frank Institute of Medical
Sciences (FIMS) Hospital for treatment.

Considering the act of bravery by Shri Malik and Saheb Singh and saving ¥ 70 lakhs for the Bank, FGM
New Delhi, has recommended a cash reward of 1 lakh each to Shri Malik and Shri Saheb Singh
respectively,inaccordance tothe Bank's policy.
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To promote a culture of continuous learning
for the development of individual and the Bank

Knowing Our Training System

Our training system provides holistic environment of learning
through Apex college situated at Bengaluru along with 8 Training Centers
Pan India, equipped with innovative training methodologies along with
various digital channels providing 24*7 learning environment.

Training Mission

Staff College /| Staff Training Centres
= Staff Training Centre Aluva

=  Staff Training Centre Ahmedabad

=  Staff Training Centre Bhopal

= Staff Training Centre Bhubaneshwar

= Staff Training Centre Gurgaon

= Staff Training Centre Lucknow

= Staff Training Centre Kolkata

=  Staff Training Centre Powai

STC GURGAON
09™ MAY 1986

STAFF COLLEGE | CENTRES
STC LUCKNOW
18™ OCT 1972

STC AHMEDABAD
21" FEB 1981

STC POWAI
13" MAY 1992

STC KOLKATA
30" DEC 2016

STC BHOPAL
14™ OCT 1986

STC
BHUBANESHWAR
19™ JUL 1985

STC ALUVA
23" MAR 1981

STAFF COLLEGE
BENGALURU

02" OCT 1981
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NON-ACADEMICS

Major Initiatives by Training System

ANew hostelblock s constructed and furnishing work is under process — The new hostel will host allmodern
facilities for the trainees.

We have erected a Centenary Wall at the entrance of the College, to commemorate the ongoing centenary
year. The wall stands as atestimony to 100 years of Bank's great journey.

We have Accu-pressure Track at two places to create awareness among the participants about their health
aspects, and to make them start with such practices.

Dhanwantri Vatika - An area at the rear end of the college administrative building, where medicinal plants
are grown, to demonstrate theimportance of natural medicine available from herbs and plants.

Shanti Niketan (Open Classroom) — is conceptualized to give a serene experience in the lap of nature. The
classroom is provided with a beautiful lawn enclosure encircled by seating arrangement. The whole place is
surrounded by beautiful plants. Participants enjoy the tranquil atmospherein this classroom even while learning
continues.

Chintan-Kutir is a special hut created for brainstorming Woods of Happiness is a place where beautiful
bamboo bush was grown. The Bamboo branches are grown very talland look as if they may reach out to the sky.
Meditation Hut with Fountain for engagingin meditationin the lap of nature beside apond.

ACADEMICS
S -
The following initiatives have been taken recently
and they are being carried out in full swing giving a
new dimension to the training system.

52 weeks PO Induction and Onboarding

Preparation of Classroom and On the Job Training
Schedule in 2 phases(1st Phase Operations 2nd Phase
Creditrelated)

Phase | (3 Weeks)-Operations

tion test, JAIIB Exam
Phase 11(4 Weeks)-Credit
Phase l1(25 Weeks)-Credit

¢ All related modules & e- lessons to be
completed

¢ CAIIB Exam enrollment, Online evalua-
tiontest, CAIIB Exam

Conceptualizing of Workbook (3 volumes
Phase | (20 Weeks)-Operations ptualizing (3 volumes)

¢ All related modules & e- lessons to be
completed

E-Learning Modules for each topic (233 in
house developed modules)
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¢ JAIIB Exam enrollment, Online evalua-

Placement and rotation as per training
schedule
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Training analytics Unit is set up

¢ To do Post Training Impact study after the
training is over.

Query Corner

¢ To raise the query by Filed functionaries and
get it resolved within stipulated TAT .

* A Repository is being maintained of all the
replied queries for future references.

Web Based Post Course Evaluation

¢ Qualitative Feedback to ascertain skill
improvement in the individual employees

¢ Assessment on Quantitative Parameters to as
certain the impact of training on Business aspects

Online Quiz for the following employee categories
¢ Gyan Kasauti for Executives

¢ Promotion Aspirants

¢ Faculty Knowledge Enrichment

Online Self Training Nomination

It gives a platform to an individual employee
for indenting self training requirements.

E-Learning

¢ Role Based Modules
In house developed

¢ Monthly Updates
Gist of RBI Speech
Gist of Circulars Dept Wise
Weekly News Updates

¢ Promotion Prep Materials
Current Event topics and discussion
consolidation
GD Topics and Contents
MCQ

Innovative & Interactive Training Methodologies
¢ Mix & Match
¢ Gallery Walk

¢ Open Classroom

¢ New Energizes & Program Closures
¢ Cross Word

¢ Gamification

¢ Audio Visual Training Methods

¢ Thematic Apperception test

¢ Press Conference

¢ Reverse Quiz

¢ Connecting Dots

¢ E-Learning

Mid Course evaluation to interfere and take steps

to enhance training receptivity

¢ OTS Package developed by research and
development team at staff College

¢ Handy at the field level to know the minimum
settlement amount

¢ To Improve TAT in finalizing the OTS proposals

¢ Facilitate the weighing of offer made by the
borrower. 178
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Making Training as a Profit Centre

¢ Tie-up arrangement with Calcutta Business
School for Faculty and Course Contents

¢ Further plans for imparting Leadership training
to other Banks.

¢ Recently an induction program for SWOs of
Andhra Bank has been conducted at our Staff
College Bengaluru Campus.

E-Learning Policy introduced to specify the project
implementation and enhance learning through
alternative methods. Work on providing an E-
Learning app is under progress. Various programs
have been devised for new concept of Job Family
which will give a well trained focused workforce in
each field. A major highlight has been conduct of 100
Locational Program as Centenary Year Celebration
Focused Locational Programs on the following topics
generated widespread appreciation among the field
staff.

¢ War Against NPA
¢ Digi Gaon
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¢ Digial Banking Program

¢ CARE (CASA & Retail)

¢ Gold Loan

¢ Agrasar Aap Agrasar Hum

¢ Monitoring & Documentation
¢  Compliance

¢ Credit

¢  Business Correspondents

Union Bhavishya : The flagship leadership program
covers the following

¢ Wave | Business Projects
¢ Wave Il & Wave Il through In house developed

Faculty Members
¢  Developmental Council Meetings
¢ Graduation Ceremony of Wave |
¢ Exclusive Women Batch

Conducted Leadership Development Program for all
Dy General Managers with external experts from
Tata Institute of Social Science

Induction of 25 Faculty Members
To further strengthen the system for the
upcoming challenges

¢ We have anin house developed Faculty
Induction program consisting of Classroom &
on the Job training

Staff Training College, Bengaluru



Awards & Accolades- Received by Training System

Award Giving Authority
Institute of Directors

Indian Society for Training &
Development Award

Times Ascent Award

Asian Training & Development
Leadership Award

Indian Society for Training &
Development Award

6th Global Training &
Development Leadership Awards-
World HRD Congress

Institute of Directors

Asia Pacific HRM Congress

Awards Category
Seven Times awarded with Golden Peacock HR Excellence Award

"National Award for Innovative Training Practices" ( Second Prize
for 2014-15) instituted by Indian Society for Training & Development
(ISTD), New Delhi
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Awards Since F Y 2018-19

1. Forbestresults basedtraining

2. For most innovative use of training & Development as an HR
Initiative for Organizational Development

3. BestLeadership Development Award for Top Management
4. BestLeadership Development Awardfor Middle Management

5 National Innovative Training Practices

6. Excellence in Training & Development Award. An Overall Award
for Best Results Based Training

7. BestUseof Technology for Training
8. BestDevelopment Programin Public Sector for Top Management
9. GoldenPeacock National Training Awards

10. Use of Best Training Methods for Knowledge Management

- Team Staff College Bengaluru
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\NITED FOR A GOOD CAUS/

When Senior Executives of Union Bank were busy at work,
their wives decided to come together and form an NGO to carry
out social welfare activities for the upliftment of needy and the
poor with special focus on girl child education and woman
empowerment. Thus, a bright sunny 29th day of May 2014 saw
the light of an NGO — UniOne. UniOne meaning united as one
for a good cause. It's one more great achievement in the
glorious chapters of the Union Bank. The NGO was given a
shape and was inaugurated by the then dynamic leader and
Chairman & Managing Director Mr. Arun Tiwari alongwith his
three Executive Directors — Mr. S.K. Jain, Mr. K. Subrahmanyam !
and Mr. R.K. Sethi.

The following are the main objectives of the UniOne
Foundation

To provide support and services for women affected with
HIV.

Encourage young women to work as agents of change in
issues related to the sensitization of civil society,
empowerment and sustainable development

To arrange, establish, run , manage, control, look-after,
and supervise the Hospital, Medical and charitable
Dispensaries, widow homes, old age homes, orphanages,
Lunatic Asylums, Maternity homes, children welfare
centers, women welfare centers to provide medical relief
and/oraid to the suffering human beings.




To distribute awards, prizes, scholarship, efficiency evaluation certificates
and testimonials, to the brilliant, brave and eligible girl students.

To make adequate arrangements to assist blind, deaf, dumb, physically
handicapped and mentally disturbed persons, orphanages, helpless
childrenand women

To conduct community development programmes/ activities, to arrange
assistance for community Hall/centers, Dharam shalas, sulabh-
shouchalayas, old aged homes, health centers charitable dispensaries ,
hospitals etc.. Also support Anganwadi, balwari, Drama-stage, Music,
Dance, Folk Dance and other social and cultural activities and their
artisans.

To generate effective, reasonable and lawful steps for eradication of
social evils such as Bal Vivah, Dowry systems, Child labour, Bonded labour
etc. and prevent wastage of money earmarked for the common welfare
for peopleatlarge.

To manage the awareness programme for generation of Kits, posters,
banners, audio-video cassettes, documentary film etc regarding various
socialissues to effectively fulfill the aims and objectives of the society.

To approach concerned authorities regarding the solution of the women's
problemsin different societies and seek solutions.

To assist and co-operate with other association/ societies/ trusts with
similar aims and objects for benefits of the society.
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Toarrange, organize and support development of nursuries
and farms especially for medicinal plants, flowers, fruits,
plantations and to foster green revolution in order to
balance the environment and control pollution.

To promote Indian Art and Cultural Activities, Educational
Programmes, Provide training for music, dance, Art School
for the interested women including conduct of Quiz
contests and Poster Campaigns etc.

To Organize and arrange for blood donation Camps, eye-
operation and eye-donation Camps, Mobile Hospital in
vehicle and to provide ambulance facilities for the poor and
needy group of patients.

To generate awareness about importance of family
planning to control population in our societies as per Govt.
policiesandrules.

To raise the nursery and plantation in the wasted lands
seeking permission from Govt. concerned authorities
and/or from public.

To support maintenance of cleanliness and hygiene in poor
residential areas, slums, juggi-jhopri and in basties for
public hygiene and generate awareness of healthy
environment for the welfare of the common people.

To arrange vaccination camps for the common people to
save them from contagious diseases in concern with Govt.
authorities.



To arrange for providing pulse-polio drug and different vaccines
injection to save the lives of children and adults from time to time with
the help and assistance of the concerned Govt. authorities.

While the spouse of the MD & CEO holds the responsibility of the
President of UniOne, the spouses of Executive Directors act as the Vice
Presidents duly supported by a nominated lady Secretary and a lady
treasurer.

Mrs. Sathyavathi Rai G is currently holding the charge of the president
of UniOne.

Activities conducted by UniOne
Blood donation camps

UniOne has given an opportunity to its members to step into people's
lives and make a difference, to see people at their best and at their worst
and never ceased to be amazed at people's capacity for love, courage &
endurance. It has made them to realise that when done in right
earnestness, the social work is a feeling larger than their own life. The
programs conducted by UniOne not only gave its members lot of
satisfaction but seeing visible happiness on the faces of target groups
encouraged themto domoreforthe society.



The details of the events conducted by M/s UniOne Foundation
areasunder:

EventatV D Indian Society at Malad on 11" December, 2018
(Helpto Mentally challenged)

Event at V K Krishna Menon Academy at Borivli on 12"
March, 2019

(Tree Plantation Drive)
Visit to Bal Asha Trust at Mahalakshmion 7" May, 2019
(Homeforthe abandoned/underprivileged Kids)

UniOne Foundation Day Celebration held at Canteen Hall on
6" June,2019

Umbrella Distribution Function by UniOne Foundation at
Chemburon 6™ July 2019 (to the poor & needy - housemaids
etc.)

Diwali Mela Event by UniOne Foundation held at Canteen
Hallon 3™ October, 2019

Sangita Sharma
Secretary, UniOne Foundation
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Armed forces are not only the watch dog to any
civilized society; they too are the pride and conceit of a
free nation. A sense of sanctuary and protection is
brought about by a strong, disciplined and professionally
trained defence force. When they are the guards to our
lives and properties, taking care of any internal or
external aggressions, Banks are the financial watch dog

and banking personnel are the true guards to the safety
and security of our financial and economic prosperity.

Thejoint efforts of these two custodians of our nation
have built up a strong and concrete pillar system based
on which every citizen enjoys a safe and secure life both
socially and economically. The nationalized Banks
therefore are the prime source of pillars for the
establishment of socio-economic justice for the weaker
sections. The employees and officers working in the
Banks are not merely the trustees of the societies, but
also bear responsibility and owe duty to the Society for
effectuation of socio-economic empowerment.

At the same time, fighting dust, storm and extreme
weather conditions, the Indian Armed Forces trudge on
every single day in adverse conditions. Leaving their
families behind, they take up the role of guarding the
nation, truly living up to the saying that the Indian soldier
isnever off duty.

Like any other Bank, even more than that Union Bank
of India has always taken its pride towards extending
liberal steps to cater to the banking needs of our Armed
Forces personnel. Union Bank of India has extended its
banking services to far flung and remotest areas where
our brothers and sisters in uniform are serving us without
any woe, agony or despair. Many ATMs and branches in
brickand mortar forms are set up to look into the banking
needs of armed forces personnel. We have our banking
network from Kashmir to Kanyakumari and to North
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Our defence personnel's courage is
inspirational and Union Bank of India feels
privileged to serve their banking needs. Their
unique work life has unique banking requirements
so Union Bank has designed a salary package
which is especially designed to empower them
with hassle free banking i.e. Special Salary
Account for Defence (Military & Para Military)
Personnel
Eligibility

Serving personnels of Army, Navy, Air Force,
BSF, CISF, CRPF, COBRA, ITBP, NSG, NDRF, NDMA,
NCB, NCRB, RAF, SSB, NDMA, Border Roads
Organization, NCC, Indian Coast Guard etc.

All Officials who belong to the civilian cadres and
associated with Ministry of Defence and Ministry
of Home Affairs are also eligible for all the benefits
offered to their equivalent cadres in the Armed/
Paramilitary Forces.

This Special Salary Account comes bundled
with multiple benefits such as waiver of service
charges, concessions in interest rates on loan
products and much more. This facility is available
in four variants, namely Pride, Premium, Prestige
and Paramount depending on the designation of
the employeesin theirrespective organization.

Some of the Facilities Provided are as
under

e Zero Balance Account — No minimum balance
requirements.

e Unlimited Free Multicity Cheque Books

e Unlimited free Demand Drafts/Pay Orders
drawn at Union Bank locations

e Unlimited Free Electronic Fund Transfer
(NEFT/RTGS) facility across all Banks in India

* ATM cum Debit Card, Issued free of charge

* Free Accidental Insurance cover by Debit Card
usage
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* Free Internet Banking facility - unique facility of
Self User Creation & Reset Password

e Preferential allotment of lockers
e Overdraft/Credit Card facility

* Loans - Waiver of processing charges on Home
loan, Personal Loan, Car loans.

e [nterestrate concessionsinPersonal Loan.
Benefits for the family

* Free Add on Debit Card available for Joint Account
Holders opened on'either or Survivor' basis.

e Easy access to cash with Debit Card for joint
account holder with no issuance and annual
charges

e Free Accidental Insurance on Debit Card up to of
%1,00,000 forthe add-on card holder.

Benefits for Pensioners

* Union Bank of India is authorized for Defence and
Defence Civilian pension distribution. Bank has a
centralized Pension Processing Centre whichacts
as one point contact for the Defence and
paramilitary pensioners.

* Bank is already handling more than 40 thousand

Defence pensioner'saccounts.

e Senior citizens are offered additional interest of
0.50 % forterm deposits of 01yearand above.

* Although the basic object of our banking system is
to provide affordable and hassle free banking
services as well as empowerment of the weaker
sections of the people, as a part of social and
economic justice envisaged in the 'preamble' of
the Constitution of India but at the same time
banking services for Armed forces personnel are
devised with great planning, care and regard,
looking into their unparallel roles to the whole of
thesociety.

Subrat Kumar Dhal o
RO Raipur

In1975, an Extension Counter on board India’s first
Warship Aircraft Carrier - 'INS Vikrant', was set up by
the Bank. It was first floating Bank counter of its kind
in the banking industry. The Indian Navy was kind
enough to provide all necessary assistance to the
Bank to set up the extension counter. As a gesture of
goodwill, the Bank donated a sum of ¥3000 towards
welfare fund of the Aircraft Carrier crew.

Subsequently, Extension Counters were also
opened on other naval warships like INS Angre and
INS Hamla.

SELALY fIohid T TRICTH HIeX TE F H I
RG-S o I8 R 61 Fod 39 W e ey

| Qo e, (I Seh A Sfean 379 Teehi H Aa F&H

FAH 7 e g2,
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‘g U SieTaT €, € B 9k Shel WA €. U AT 9 SRSt Uil ht SYERTEe &1 9T 4T1g
el it @FEATee, T U SietaT &, T Ut SiterdT §. I e} faeen g o gt
JASAT-SSEAT, ST STl STATIRATS Shl WG hT hTH HLdT &, TaT! UEl st Iaat T e
&% TR U GO B9 W AT, S SIS AU & AIhT ARG T SHeh! AT Skl AT o aiged o
AT, AEE Sol § AT feereren off | a sifery, 27 3Tuent o oot &, Ual shi I uw...

qRA 9 15 3T 1947 Tl TIAAT YT hi. TsHHOT ht
YA oh SR I = el T ol 1 Tt SR g1 e
Toarepi =1 ST TET. STt Wifehea A faerent 1 1€ @
1948 T SR ST 1949 T I i Tl R~ 3T
ferdr ek 15 3T 1950 I SR T, T91 & A9 W1
ARG TTors ot Farsht fTor Sifa ol frefafaa s 3
et foea:

e % ded H Uy %yl SR e
STTHRST <l IS AT

Bk Ul 3 afterar o e feser frredior o gem,
T A T IG ST HEEH i 115 (o [ehi
T 1 7T SHoh Sifehd oI | 3A4eh g 7 TTC,

TR ol TahT &9 | SIRI A o BT BT,

AT 9RA & fH &l Hie 9 9 fgER Tfiea
ERISIKCT LS

.i-f- )

Ao HEAT1947-1950

g AR T ht TATIT B Th o T IS h
BN Y T EeS AR H 2. 192 TE a0
Teh TUU i ST JUNST STIRATId Tl
18991 - 16 3T
1 371 - 4 T
13T - 318

3T AT

T @S 3 9RAE TS & g9 fagen i &
gfefere feman. To o Tor ol 2Tt SHe T W &%
Telieh 379N Wi o fi ot SThfa SRl 2. T TUC &
Toap IX 919 it ST Ak Sl el 7 S B Teh e
T WG 3R SAfd W e HiEd U % 9SO w0
yfaffae fear. o= faahl W aRdT Taamonedt =
Yfire fohan . Hifses ot T i W STaRatdd &,
ot 16 71 =1 Tk T BIaT .
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T TSR] ek GBI ST ST T, ety fader
1955 H IR foaht o ifufem & weie fHan =,
e 2w ¥ fesrht fmfor o foq A yordd w1 R
o <11 9. 9% Weifua sifufEm 1 318w 1957 | @I
feha T, TUQ S oo ST T e aRda e femar T,
JAY 3 16 ST AU 64 TF F TM W 100 I #
T feran T, 5[ 1964 9o 1 UHES T9 A
Tehreia % fooe S YT’ she ST o TRy 36 AR S &
AT 915 g2 fn .

AT U @ 1957-1964

1964 % 3 V&1 R (AT W BT AT IR
IeR1 T T i SIST AT, ) IS o S | aegati & qod |
e & Y B Youat o ek S e, Fore-dide,
TH-frhe SR TogfafEe-Sie § g W 9, AW
T ¥ g W B, 98 uREd 3 T8 % A
NIV FTeRhi hl ST L % WY e goTl. T8 1968
=t 90 1 T gt S fRan T ofe 5 st
B SIS T8 g8

20 U ek o SIS Reen! o5 feTT &1 =i siger 7T, =1,
1965 W ferega foraror st et feram e i fe<h i siirsh o
SR o3 T T/ T 9T B ST T 3R ST o
oft &1 fopa T,

TAE @@ 1961 | TR
T8 W€ SHA-STH i &1 T TWhT 1, 2 A3 A+
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Tererent o1 SHAST: TR o <9I H &g Y fen T @ 10, 25
3R 50 VW F LRASE € & s a9 1988 H 3 Th
T o fager T 1992 T R forw T, el o fig =it onra
o 0T 1 BT, 2 FUT 3TV 5 TYTH 2] 1 1990 % SIH F
YRA Y R 5ot ogart # faaehi % 0 H 95 fean .

|Y ATA{ ek faaeh

8 1982 H T Tehdl i fS@HaTR! TS SIS o A
ARG TRl ot fe@mn . o 1982 H & U it
IRSTE Hd gC a feha # s/~ o ot fagen St
TR T, 59 o o7 R U i el SR A T W e
3R T, & feR s 7. Z10/- 3 e g+l Jo il &
feg ad 2011 H w92 Wik Ao W FE H WS R Y
& foRar .

T 2000 | WA 0T o Taereh
¥ 2003 H faarepi 1 | H 9 firrere 1reft. 5 99, 10 19,
20 T Fogart & faaehi H ST WaTE S& . 3Td: TE
feyote feram o o wsft ot oo ot 3 faarent everfer 5 39,
10 B9, 20 T, 25 T, 50 TN IR T &1 Foarehi & am9-
frerer faeent =1 after & smee feran =T,

1 i el TSRl oh HeoR <2/- % Are-fehat faernt
o SR T A TR A TR Tl sieh o | fere ferst
F ™ 2005 H T Yo o o foarn! I BiRerd ©Aod
e grei ot (o fea.
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£, Sfeh T forcciter &St W STl @ 91 S 2 %1 HH HLl §, THH
9T SferETe @ e sieh 311 &S (1770-1832), & SRS Seh 7 sl 31X
IR (1773-75), 57 9o (1784-91) W Y& TR T7H A $9 I<H G0 & Y
Tk I e SHRTR THE 3 1Y 98 T, 1971 wIars) H 375 Gl oihi (& o
3T &, & S 311 o 3K & Sk A(® TEE) % T Hrreh g1 3 fesh
I RIS e H ekl I8 IReTe o faee STAThdiatt aeh &t
HifHd .

Tt SR YefiS e Sept o1 et A Helfr TehITehr Ter hid o foT YaT e
TR 1861 STRA TR - S ohaT. 0 o W1 TSt ST, Y1 eisrurshat riea
o STE ST T, Y& | g S W1 e TR Ui o S SRS g1 St
T 7Y IHR o WY Ffoa gRI fTAhIiEhR & ded 38 g0 firedr o ofe arg
T ST ‘=it o fvaresies AT o ST S o 919 Sedl TR,

1 3T, 1935 T TR NI HATSN G F1 Yoo AT ST o1, & 9
FEhd o o &9 H WA o ek ot T sht TR e SE T TRl
FETd AT TR F 1 HE 70 T S o it Rt S g1 o fRd T
G S g’ T Y TE=T S .

& ¥ fiod S 7 Ae IR T R ST STRETOr UGl sht T, fores
At A Geifera TS H 40% ikl H @0l o el wfafEt % w9 § w@n
ST 1. 9% 1956 H ST STRETUT T5fl T €A =JAqH STRET0 Tl o foa.
Bfeh T o Tt i <Aam STRerT 3 uReTe e Hee i a3 T
HIEWE (fiat) TSTSH T

a9 1919 H 7 oot % St srefd T w9, < T 3R uiE T % S B
Torr et = foar.

FHITST H51 W Jd STATIRATER 3TaT i 1 a1, FHYST, S S &3
T T ot ST ST 1. Teh b o TG H STohT S-S S ST FRAT STt T,
Torge T e STET SeIfer Sht STaT! T3l & &0 H g1 31 sfeh Fe™ T s €.
TRET Y gt J, S Sl W 97 Wieh, Heel 2o i, uw gt § Soun gan
fRife, R & (thread ), Tamr (guillache ) fesmea snfe grT Araenf==i st
ST . B e S R T o O PR we i e
Tt F e § T A S f e fafE deg, fidm e g,

AR H, ST ot TRURE TGt i TM shiee Hrey, Sfae wreq =i aer
TR T gRT ST A R S T € R a1 39, e w9 & a1
I AT YT ST o U ShITSi {51 ST s7firht foTet T,

TSt (UOT ) T

1041 FraTee) B < H SRS S (jiao zi) % F9 H YU A S S <, 5w,
TRETeT SR TeReientl B STAT T ST Sl ot Bt 56 wod S e, Tod
ITANT, TRETA B B qF TR A 1191 Vst H T SR & €9 § 39 310
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g S foan Sfr ST S SR ot Wit 1 99R 6w urE, o1 139
Freireet =i ohl 1S YA T Sfieh fersret ohT e ShT TSt WA H 147 wrarsdt
e fo Qe i e HAl ST T AR i) 3 o b diel 3 Sieh |
Jfoeenfia A 1 et e |fed 1 T, ¥ T ST HA ol YeSTId 1731
31 18901 wraTee) ¥ TR H 718 TH, Toifeieh S I 1. TTTe Feed ol g
3R e Tihal i Terert 3 feorfer st iR fermre fean, SR St 3 T
Tt wgferdt & o 184 W) 1 9% TH THICIYUT o1, T “HiT W TR B <A
ST S AR G, S IST OX GRaTT foRiearnei shl STferse foharm .

18 Wi o 37 T ST 1861 ek ohl STaTET % S I, Tk ST T o &9
H ST ST R, % 39 <k Tt 46 9 A 9 9 @ FE R 9 9y @ w9 W
e Dl < WAL ARl S T W] I, A AeH & & IaqH fagnt d
qRafda fore ST &1, 19 of T & e |, =ic) feem w9 3K @l A, 9o
IS & aduH faeh 9 Sef Ties ©R Yirer SR et 3teie Taan 95|
IS o5 foereh & o ook FH o &9 H W S &, bt bl g SR e St
Th o7 3 SR Savashenaii qe FRE i were" W $9 i o, ofw
Sehi 1 Sk e T H S 3Yfe B TH T F T Fiereqet HA W A T

e 31T RS (1770-1832) , & SRS ek 39 97 3N fo_) (1773-75),
S oo (1784-91), Sk 3AT® S (1806-1921) , HHRTS ek (1819-1828),
FHAF S (1824-1829) , FFTFA A (1829-48 ), & ek Id Rl & < IfaTht
T} 9 STaifeh ST o (1788 ) , TR o (1804 ), TaHE 9ok (1806-1843)
AR Sk 376 HE (1843-1921) , A ek SfRT07 ARa H Teerq & Safes ek 311w afeal
(1840-1868, 1868-1921) JRUZS o (1842-1884) AU FARITS o A(H
¥feaT (1845-1866 ) S Uf¥em ARA # feerq 1.

3 st S fafirg R & 2 90 9 Sk 3 b 5w o S o
TR A Sreiet UE Sl & Wi oft iR aga & afvrfsaren 3t aniféfen eret
I FTHL I8 THS o .

THIESI THE ST 1835 o STTER ST ohl a1 €T3 o TaST H ‘S o €I ht
G . 10, 15, 20, 25, 50,100, 250, 500, 1000 3R 10000  AEH S 3
T, 57 O ek o = AR et 3 Tttt 3 s feram .

Y& AR ehriieh! ferehrer o HEAoR R T99 o fesea # qRed e Tel.
FaeAdE ... FIE THTIAD ... TE IR ST T,

TR VTS <k it Yo s ik 15 218w, 1840 W i T, < o T
s 7 3tfreheR TR e & 3R e 3T Teheill oh SIS SgaiH aish &
EREHE

T 1861 % i GH ~ Seh 31T STF ohT TREHTT ST

Seh 3T TE, e AHSE ek o, ’E 1 Yo, 1843 W S0 FRISK &
TopanT, TraHE Sk o T 39 ek 7 fou. S 3T S & STwed ¥ 37 dH
VoS Sl o ferefivionor S ol W& 99 1867 H 3TN, T g
fereti=Tentor TRerR ShT 9T T T TR & el 37 Al ofehl 4 8 1919 H 319




T ol S A 1921 F SRR S AT Sfea sl were
1 TR, wafiere S wEishet % 91 e e qegs
ST Sfert hrfreTdl I i TS <X S, AR et
ek 1 TATTT o T 39 ek = T i HARITS S & &9
T yfereentie feran S a 1955 T Hoe & ifafEg & wy
€ YR W ek &7 1.

AT TS o SH Aok A(F T 3 aeh
S TS I THI-THT T HHN R F ST IST.
Toreeiiar <ITSTR  STearsli 3 3tdes et feman o, i = e
YU aieht 3hT STIATT, T 3% 1 T ST Ut 39
SGETSI % THTER st a5T8 ¥ B 3 Seh ¥ ST Tehel
FrrehTer 1 Y& foran. siaa: o 1861 o YR i T 7 9Rd
Tk SHfeh T GO Bl G K e,

3 SATTTEE Y AR el b ek A2l bl ST H
TS T 37 T THR ! ARG H IS TR i T THITEHR
e, I SRR & ww i aee o o faeem, 3 o

RS U OWUAY
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“ 1859 H TN YR LG I YR Hl Bk STh!
X~ IrEmte 9o W o S=ue foun A 57 foe o ot
F‘ GNEHT % T TR ST, Y HEE T 3 IS S
ﬁ B ST e By STy, ST S e et 3 SR
; : o TSI o ST Hieh oo Sfere IiRa 1 forega 3t =maes
:‘ : 2 F foU u” 3o WS AN S 7 o, uRumTEy,
F E YR i 1 e R fiiem 1 e . ad 1910 &
> 4 L I 3T 4 SYGR, o WY THISA ferdl T AR T
-—g T gEIfed fha T, erafa Fosal (o), HETR
rE- (BAR), BRI, TG (F%), = (o), et 3
L.
o, oo 3R AT H ARl ) gt 7 ase Y9 1913
J !'rl T[T e =TuTshal ShIATed i TTIHT i T,

1 |

e T 1935 T HEA Sk o T H AL ST Sk i
T ot T a9 {d A6 ¥ 1 38 1935 A G
frmueRal @ e WK A & gt fRasdeTdt @ et
AR § T foar. T & IR TR ¥ A oI A 9
HeferaZ186. 10 S i <AL S B .
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ot 3 & 10, 20, 50, 100 AR 1000 F Hod H i W
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fide gwaer 3K S & WA ik Tar o1, 3|
DA RI 5 A1t 1 9gd HH STANT FHAT ST o Saifh
o TG SR HuRiee qo wEtedy stw o it
o farseror & fow 3 et o1 Su=inT fema i o,

faeRifer Mg Sl sl oarst & S & ded e
T Ik WE W 1867 H Ifthee sigfiic Soi’ it
YA 1 TR, Tgelt sfefie Soft et s are # wre (i
Tz ot TR, F Soft Hiegs YT W SR =R Wi e W i
1 TR ot STaifen o1e B @ Soft Wi % 4o i 8 et
REXCRIRCR

DI [T SR KL Tohed & Taifed @& A, T
1903 T 1911 T AT % HTERONHTOT hl 57 fea, v
5,10, 50 31X 100 % Tl & e} o FIEROAHTIT HT ez
T, A TR YA o I HEH Tehes o ot ael fafers
T W TG hi ST Tehal off.

TR ST o &, I8 HIERTRTT Sl Tfha &R -
R <o @I ot TR I et/ fafm= it smmeient o <.
TR T 1T R ST STl ot 3R A ot e QA THS W
BT STH STk U Tfashell S a1 Zhe bl ST ST
% fou AT I TEGT HC A1, WEROR J g 3R
T & YR T AR IR Rt Bt 7 3 f,

T 1920 T AT YR ST 1 Fo=1 3T Tk F(ThES ST
fiie Sftrat o Tum W sTaRafia W@ vom fova g5 &
TS BIS T i YU HLHT HT SRS AT, Th T
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ot ferdreh AT, 25 6 Tk o H YR R, TH A F IR YR 3 Sk
gferefiarstt § Fet o 5=t 30 W S1feh Tania, eehi § shoehr 3R frdueh
&% B9 W 9 fo=n qen ems aR wa9s fatan, a4 feve, 9e98 FamwR,
TS TR HAET, TS HE Tsoll AR TN o 1 [ERR Wi fema.
ST AT SYUT GRT T A Sic TS ST Tl TR i IS foharm 7.

3T 20 T AT ST Tt § AT fFa 2 32000 A 31 a1
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TS, et i ot # eafrrer feman, it ey = = frds Tt i Wt # Aees
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it YT TTTEAT Teh FB BIERTHR. A 1986 T Seh ol Hal H 91fiTel gL IR
FAHT T Wl SR, <hIcTehial H XA €. F Teh Tfsha Teieeh 8, 3T T ARAas s
WW@W@@WW@Wﬁ%W% 2007 o 37 T8l
Tohdl Y31 T U Sfea I feeell o SevHd U H AIfSd ot T8 HHad:
J THHTH AT BIEETH B 56 e o forelt 3171 29 R0 31 e feanel
TERT TR T ®. ST ST WUH TSR UNCTAD el Sfiifiar & 3maeh
TEEIE ISR o T YT goTl. 3T WIS i dfeeh faet ued faam =
TREEAATHTT & HRU ¢ T TG & TR Gk & Ifd AN bl STeh S h
o ATt TR STERISE 99 2006 i A1E H WY foRT 71T 319 feshe # yamT
forem

Gl TS BRI TR T THAR he TR ferre.

T TEEIHIRI 9 & fAT 2005 H TIH T T gRT SRS

ST Wil FiTATeT § Yo JTEhR.

Gxh TS HEierd gRI Seled H 2005 # wife 3 forerr & forg emefera

TR Wil HicrenfiTer # fgeia [ahr.

AT, ST o FTT TR Fheex Hed 5RI ARG el & Mg famg

TR Shee) B! FaAiTar § Scheedl JEhR.

TE §RT 1985 T 1986 H TS TIe! FfAiTar # ARe K.

ST SR % Aot SIS RIS YeRif=i § 3ok R Wil T Rl Tefia
fram g,
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it 31feres 1 Slifen o = U U forues fRehre <ot © S v ore e e 2
? iR Herae: 3T 91 o ol ek 224 Tl it Tl R, A § S ol SOREE
Tafes ST e o s it aﬂmaﬁ@mﬁmw%ﬁﬁﬁfmﬁw
R, URY H AR A1 s §RI ST e A1 Wroreror ffak (1976) grRuSfm
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foRu. % TE fIueT UieaRT TS H $9h gRT 91T fa 4T, 1980 R 9RA H
2 T FITET FiTero SrRiSet SMTaeh T A o 8. ¢y faue wiig
ST S T Sh1 T ST STTTh] IS §. 1996 T Hikehicren o1.9.far. grRy uredior
3R Tt foruex wftmsmor # gt o fou Smuent SR AT 9 g8, STieh %2
e oft © €. Jaeng el ot TsHifish TR & T A1esh & Teqfiehor &
TEETd O T R & fawEl oIk el W arewfos el iR
HefteqTereh fgeioor & 3T ST AR ferdn. ST &g o1 g & o2 fdemen o
ot e g, 4t e TR, 4t < e, <9 i, St w . [ uE = aen
% T HOTHRI S S GER HAR, Yol STgumn A4S R g wlie S o wny o
1 haT. THHIR, SeETEIE o o1E 31T HEus e R R,

STTeh! E® FaT by 3R 9 A= Ffafe o wfefers qemro geee %
fEUS . 1 Hrg FrRETes 1 T SR X % Bfearr faferet fwafamea &
e Frrdversh 3 &9 T ST foran T, ST 25 X ST e # St fren @
T 60 W AR ALH 1 FIovH FfFal €. o fuet wedtoed i e
TS 3 SRS qUT HAS Sl ST 9% I 2. o, Frdym, afr,
frottaren, ST, TheTor 3Tife STes &Sl 3 STdeh! Sufkefa &R,

3. Gt Aok STRIGH! T, T fofeht T, e suor 99, 9rial
T, T AT =g STt T SIS TET G & S1eh! gt feran men 2.

TRTR T

ot TR T, S Sk ok YU SHISIS ARG, FEEE H ARG Feiereh 3 UG T
T © LT ST T ok sTe DI AT & 3 =8 & S S . e &
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1 TEe U T & TSR YSTrelt ek Tl shl ST H T R . Sk STEHT ST 3IK
ST T ol R TR Y +ff Y=l 3K S R W&hfa A 1977 (Sfeam
FHeee 20) H Hfqirar o ferq wrwifore feman o,
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T & 3 R F el €. S SR G T HERTH § | T B 11
B & worRTer § v e e,

o T HAR I

frafearseT

Gt Frafee ST = ek B etk ST iR % T H ok ot TSThenl AT §
Tgehi I oft 31fereh THE e w1 foRe B, 3 Uk Tl wwefeh freIRem Al Afger ©.
3 e AT T, T S T S ST Wk iR SR wieten iR,

T fedt ot sfean @ aifgen ol IRt % w0 8 oot TReM IR . I TR
i Rl AR AT THE el § Sl Bl B e TR i § ST &L 9 Q)
TYTehT ek TS A T[S T 31 56 SR 19 TROXrTel T3t § oIk she |reifoeh
=G S 7, faar, Tl S i, Felt iR v oNfe it sftent St 220
TS, I ToTY ‘STTe ¥ TgehT ohIE el Tl & S8 ST & Fardl a1t e 2. ot e SFT N
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vifeed, g 9 &t : N9 =g w9, i S F et Hatea § e w1 gu
Yargague.
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Union Banlk
Social
Foundation Trust
(UBSFT)

Background

Union Bank of India is committed to its role as a responsible
corporate entity not only by adopting ethical business practices but also
contributing towards economic development beyond its statutory
obligations. Bank fully realizes its social responsibility to improve the
quality of life of the local community and the society at large. The Bank
sets aside 1% of its published profits of previous year for undertaking CSR
activities.

Union Bank of India, with an objective of upliftment of the under
privileged communities and to make significantimprovementin theliving
standards of poor and marginalized, registered its Union Bank Social
Foundation (UBSFT)as a Trust on 2™ March, 2006, under section 12AA and
80 Goflncome Tax Act1961.

Vision Of UBSFT

To foster public private initiatives and to act as a catalyst in socio
economic development, individually or in case of need with co-operation
from the other agencies, to accomplish our obligation to the society as a
corporate citizen. The UBSFT aims to work through improvement in
social Health, providing infrastructure & tools for education of students
and aiding continuous & sustainable skill development.

Mission Of UBSFT

To launch, implement, participate, fund or otherwise assist social
programs and projects catering to socio-economic development of
peopletoreturnourobligationto the society.

Objectives Of UBSFT

To cooperate with Government bodies/NGO & Individuals in socio
economic programs to support the following broad social sectors:

1. Healthcare.

Education &skilldevelopment.
Women empowerment.

Rural Development.
Restoration of Heritage.

Aidin Natural Disasters/Calamities.

N oowv op oW

Upliftment of Small & Marginal Farmers, Artisans etc.

Board Structure
UBSFT Board is headed by the Bank's MD & CEO as its Chairman
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Trustee, Executive Directors as Vice Chairman Trustees and other trustees include Bank's serving General
Managers and one appointed independent trustee. The board provides directions in accordance with Union
Bank's thrust areas under CSR and undertakes review of the activities every quarter. The directions of the Board
are executed by the Chief Executive of UBSFT headquartered at Mumbai.

Union Bank has also formed the CSR committee of the Board of Directors at apex level to monitor the CSR
activity of Bank as well as UBSFT on quarterly basis. The committee is Headed by MD & CEO, with Executive
directors, one part time non official Director nominated under 9(3)(h) of the Banking Companies (Acquisition &
transfer of Undertaking Act 1970) and One Share holder Director elected under section 9(3)(i) of the said act, as
members of the committee.

Administrative Set up (At present)

The day today activities of the UBSFT & RSETIs are managed by the Chief Executive assisted by a Project
Director, Development Managers and a Manager.

Projects/programs Undertaken By UBSFT

Union Bank Social Foundation (UBSF) undertakes participation in the social causes for addressing larger
issues viz. poverty, hunger, skill updation, community development and social justice. It synergizes the efforts of
the Bank and social sector agencies towards sustainable growth and development of social objectives atlarge.

Since 2006, in line with the objectives of the foundation several projects were approved under various
sectors. The purpose of the projects is clearly geared towards, Community Welfare, Education, Health Care,
Human Resource Development, Girl Child & Women Empowerment, and Environment Protection. Union Bank
Social Foundation showed its unflinching commitment to the objective of corporate social responsibility (CSR)
by creating enablers for social and community development.

UBSFT has successfullyimplemented various projects in various sectors across the country benefiting more
than 236000 people belonging to socially and financially weaker sections of society during
the last three years. Since inception, UBSFT has carried out projects/programs across the country involving an
amountof around Rs.40 crore.

UBSF has also successfully undertaken various relief activities at the time of cloud burst/landslides in
Uttarakhandand floodsin Kerala state, Maharashtra, Karnataka etc.

The activities carried out by the UBSFT during the last 7-8 years have created a reasonably good impact on
the targeted population and it has also raised the expectations of the general public looking upto similar
projectsinfuture.

Some Of The Major Projects Undertaken By UBSFT Are As Under

Education

Union Bank Social Foundation has undertaken a training program “Pragna plus” for children of four
schools at Ahmedabad and one school at Varanasi for 4 years. Recently the project was visited by Dist. Govt.
Authorities and appreciated well.

A Govt. Primary school renovated by UBSFT and was visited by Shri Manoj Sinha, Hon'ble Minister of
Communication and minister of State for Railways.



UBSFT has assisted Bunt's alias Nadawara Mathru Sangha,
Mangaluru for setting up a computer lab in Sri Ramakrishna Pre-
university college managed by them.

Community Welfare

UBSFT has supported the setting up of community hall in the
Kurumanddali Panchayat under Vijayawada.

Distribution Of Blankets In The Cold Affected Area Of
North Bihar

District Magistrate Samastipur & RH Samastipur distributing the Blanket.

Construction Of Waiting Shed

UBST has constructed a bus shed in front of the Panchayat office
Idukki, enhancing the visibility of the Foundation and Bank

Since inception, UBSFT had supported various projects amounting
to Rs.40.00 crores across India, which has benefitted more than 2,00,000
peoplebelonging to weaker sections.

Sanitation

UBSFT has helped in construction of more than 500 individual/
community toilets within which 83 sets of toilets have been constructed
in Girls schools.

UBSFT has also constructed community toilet on Bandra (West)
Mumbai Railway station with a child care unit inaugurated by Shri Ashish
Shelar MLA Bandra (W). The facility is used by large number of
commuters every day.

The objectives of CSR has been achieved by creating positive impact
ontargeted group of society.
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Project was visited by Dist. Govt.
Authorities

Govt. Primary school renovated
by UBSFT and visited by Shri
Manoj Sinha, Hon'ble Minister of
communication and minister of
State for Railways

Shri Rajkiran Rai G, MD & CEO of
bank inaugurating the computer
lab.



Central Vigilance commissioner inaugurating
the building

UBSFT has supported the setting up of
community hall in the Kurumanddali Panchayat
under Vijayawada.

Completed toilet.

9/10  District Magistrate Samastipur & RH Samastipur distributing
the Blankets
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" community toilet on Bandra (West) Mumbai 14
Railway station with a child care unit inaugurated
by Shri Ashish Shelar, MLA Bandra (W)

Hand holding with differently able student

15 Donating Ambulance to Sewa Bharathi Trust at Bhopal on

12 Shri D.K.Garg, ED distributing Blankets to 24.6.2019

beneficieries at Samastipur

13 Donation for Talking Book library for Visually
challenged people’s association (NAB Mumbai)
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Distribution of wheel chair

Giving Donation to National association for the Blind,
Mumbai

UBSFT has constructed a bus shed in front of the
Panchayat office Idukki, enhancing the visibility of the
Foundation and Bank

Between April-2013 and March 2016 the Trust had undertaken around 130 CSR-projects/programmes
covering following different areas

1.

N ooy op Wy

Care & Rehabilitation

Education

Health

Rural Development & Village adoption
Skill Development
Hygiene & Sanitation

Physically disabled & specially enabled



An impact study was conducted through an external agency viz. Centurion University of Technology &
Management, Bhubaneshwar on major 28 CSR projects/programmes covering 10 states across the country
comprising aninvestmentof Rs.1178.10lakhs.

The study revealed that positiveimpact on the lives of the target beneficiary has been achieved as under:

The projects focused clearly in creating critical infrastructure which enabled the target beneficiary to leverage
upon the strength and build their life prospects giving positive results.

The products and services provided the needed coping mechanism easing out the target beneficiary from
the hardships of life , as many of these beneficiaries belong to special category who need special care. The
projects ensured inclusive development by enhancing the access of excluded communities to realize their
entitlements in accessing services. The health services offered by different projects have clear bearing on the
lives of the beneficiary where they could access timely and precise help.

Rural Self Employment Training Institutes(RSETIs)

RSETIS have been playing a significant role in training and empowerment of unemployed youth in several
yester-years under National Rural Livelihood Mission (NRLM) by creating employment opportunities for rural
poor candidates. At the national level cumulatively since inception till date , RSETIs have trained over 31 lacs
candidates of which, over21lacs have been successfully settled achieving an average settlement rate of 64.5%.

MORD, Government of India has alotted 14 RSETIs to Union Bank across four states viz. Kerala-2, Bihar-2,
Madhya Pradesh-3 and Uttar Pradesh-7.Union RSETIs have been offering training programs to the rural
unemployed youth for setting up self employment ventures which are culturally relevant and meeting the local
requirements, have low input cost and high returns, and are self-sustainable. The courses include beautician
training, mobile phone repairing, tailoring, repairing of electrical appliances, animal husbandry, computer
training, various agriculture related programmes, PMEGP etc. The Union RSETIs extend hand holding support
to the trained candidates for starting their own ventures and also regularly follows-up with those who have
completed their training till they are fully settled.

Cumulatively since inception till 31.3.2019, Union RSETIs have trained 76280 candidates of which, over
50608 have successfully settled with anaverage settlementrate of 66.34%.

Effective from 1.4.2019 , all the 14 RSETIs of Union Bank of India have been brought under the ambit of
UBSFT for better management, better control in accounting procedures and better utilization of the funds in
discharging social obligations.

- Vivek Kamath
Chief Executive Officer,
Union Bank Social Foundation
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Shri Appaji Ramchandra Kulkarni

This 82 yrs young Unionite retired from the services of the Bank on 30.06.1007.
His stint with Indian Air Force (i.e. March, 1957 till retirement in Sept., 1972) taught
him 5 most precious principles of living - devotion, dedication, sincerity in your
assignment, positive thinking and adoption, and strong will to accept challanges of
life in whatever form they are. In his second innings of civil life, he joined Belgaum
Bank Ltd. in April, 1973 and then on its merger joined Union Bank in Dec., 1975.
It was an entirely different routine of living, working and dealing with a variety of
characters for him. He opines: | was and am lucky till this day where | am understood
and admired by my superiors, co-workers and many social personalities of various
fields. | enjoyed every moment of my service and gave same message to all my friends to dedicate, devote,
be honest to work and enjoy every moment in life which is very precious b'coz 'ONCE LOST IS LOST FOREVER'
and there is no chance of regret over the same. | believe the simple truth of life - 'Life is science and we live
artistically.'
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2R &5 % Had IRy whfes, it Mo IR TS N TH i qe e o 6 2. 32N
Em Ao A e 1964 T Tl & &9 H Arare Sie fohan. SH 1997 H o9 9 3
YA B T, Teh TEROT 511 3 SR TS TR 3l ShT=A1 AR | Helf+#rd ] o1l 36 9o
1 B W S RIS HegRais T 3 UeEY &, HegRiis! el God € S et <H U1 6
SHICOT el ST H 371 T 2. ST o Tehamii = Sehr=A1 o U0 &0 H e i 9 Wi
1 ST TR, e T SIS STl Seh oh Aol <A, S TTe $EI &1 o1 SR i a1
&, T hl HHI H TATST ShT 3 G GHAT bl ST hl TSI Y (a1 71, 7 3t TS
X AT h Teh ARhIe ST foh STl SIFTHA i e S8R W A1 i S W a9 3 SIT
e TR TS T & 3o W T S NS hl ek SHI T 3¢ 7 3T hT AL FLAT.
TR e € e, R T e @ RUR R Aot veam A AL
% SIS TS T TG, Tl AT 3 ShT T8 W T fenell T S1oh T Sifeha gfaen &
ST i ST T SR 2 Sk 317 SFE1 Hl Uk WG SohT=AT § WIS 1 ST kel ShIeT YT ki <1 T Tt T
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TSI, SEie, T o ot 31K 85+ 211 o gt gfiaTse 4t 7S FAR . e
e 28.02.1994 T TARI THI TGN, TSI ¥ TS Fa-2h UG O T fAged gU. 3119 AR
T e H B T © . SR AT 2 o Tt 37 37re 3 701 &) Stfrerofiar a1e 9 g
W & B. ST referies § 9 H UST 3 ShIH-hTST o W1 379 TR0 3T qefeersi &
s SIt-HrEt A ol e F TR od T e, T SiE- -G RE % feu
TR T ST o T 3R QR X ST BT €. . Feheg S & SR gl A ol 3THS
I ATk AR YR T BIATR.
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During the year 2018, while on a visit to USA, | was travelling from Los Angles to Chicago.
As the flight took off, | settle  down in my seat. | observed my co-passenger; an American
gave pleasant smile towards me and expressed his keenness to have a conversation with

me. He introduced himself and enquired about me and my profession. When I told him that |
had superannuated after working for long 33 years from a single organization, he was taken aback.
“How couldyouspendsuchalongyearsinasingleinstitution?” He asked me, still with that astounded lookin
his face.It was a normal thing in India to be in the same institution all your life, but his query compelled me to visit
downthe memoryline as to how linitiated my journey in my Institution.

| was born in such a family, where most of my family members had served in one or the other Government
organizations. So, when | started my career as a HR professional in one of the leading private sector
organization, it was looked upon as if | had committed some kind of sacrilege! My father, being a government
servant himself, also showed his displeasure, though not directly, for my taking up a job in the private sector.
He wanted to see me make a careerin government orin semi-government institution.

Though it was my parents' dream that | was fulfilling by joining the public sector bank, | must admit, the
organization made me a complete man! | was made ready to face any challenges that life threw at me. It also
taught me to contribute to the society atlarge.

“I'mreally curious to know how you could remain in the same organization for so long and how do yourelate
toitnow.” My co-passenger's query brought me out of my thoughts. For us Indians, serving the same institution
foralongperiodis common place but for him, it was akind of revelation!

| laughed and told him, “In Indian culture, we marry twice! Once, with your wife and once with the
organization. Loyalty to bothis mandatory and divorce s strictly prohibited!”

He burst out laughing as 1 too joined in. | explained to him that legally and morally, | have not separated from
my organization, because technically, | still continue to be a public servant and relation with my employer
continues as | receive pension fromievery month.

| explained to him how the bank has helped mein developing my persona.

“l was groomed to take challenging positions which gave me confidence to reach the level of General
Manager fromajuniorlevel officer. It taught me to take firm decisionsin life. The varied experience and exposure
that | got, helped me to contribute to the society at large. The organization took care of my family needs by
extending ahelping hand always.”

He interrupted and asked how a retired person could contribute to his/her organization and also to the
society?

“You become a family member of the organization and emotions and sentiments towards the institution
from where spent major part of your life and get pension till the end of life,”. | told him, “At the time of
retirement, employees keep most of their terminal benefits in the same bank without giving a second thought,
rather than keeping their money in some other bank/financial institution. So indirectly, the retirees contribute to
thetune of10-20% of total deposit resources of the bank.

“The organization has provided sufficient training / exposure in different fields which has not only benefitted
the organization but hasalso helpedto create value for National growth.”

“How doesitaddto the value of national Growth?”’ was his next query.

| replied with a proud smile, “The skilled employees created by the organization, after retirement, are
absorbed by other organizations. These skilled and experienced seniors train talented youngsters of the
country. Is this not contribution towards national growth?”

“Hmmm” He appreciated nodding in his typical American style.

After a while, sipping his coffee, he asked me, “What is your personal contribution to your beloved
organization after your superannution?”

Since the interaction with my co-passenger was interesting, | narrated an incident to emphasize my direct




involvement, “One of my relatives, an 82 year old, Sahitya Academy award winner and Ex IAS officer, had invited
me for dinner. After the exchange of pleasantries, he discussed about his financials with me. He told me that he
has deposited his money in multiple bank accounts in different banks. Considering his advanced age, | convinced
him to transfer all his funds to one public sector bank for easy financial dealings, rather than running around in
different banks. Knowing my long years of service in a public sector bank, he offered to transfer all his funds to
My Bank i.e. Union Bank. The next day | took him to our bank, opened his account and transferred all his funds
from other banks with the help of erstwhile colleagues. The process was so fast and seamless, he was
thoroughly impressed and extremely delighted with the services rendered by the staff there. This is my small
contribution for resource mobilizationin the bank even after my retirement.”

We were so engrossed in the conversation that only the announcement in the flight made us to
realize that our journey is about to end and we are about to land at Chicago Airport. As we parted, he
complemented,‘“Great value system built by your organization.”

As | end, a small message for retirees; continue in whatever way you are attached to your organization,
Dil Se. Please remember, affinity and close bonding with organization mattersalot!

R R Mohanty
Retired GM (HR), CO

As the name suggests SUG is the meeting forum of
Senior Unionites where they meet with family and
exchange memories. First SUG took place in 2017 while the
second and third editions of SUG took place in 2018 and
2019.

SUG 2019 took place at Acres Club Chembur on 3rd
August where more then 100 Senior Unionites registered
for participation. The event was marked Centenary
Celebration of Bank. Many of the attendees travelled from
outside Mumbai. Leaders like Mr S Mundra, Arun Tiwari, D
Sarkar, Mohan Tanksale, HSU Kamat, VR lyer, AA Taj,
Mayank Mehta, Ajit Rath graced the event with alarge no
of Ex-General Managers.

Ms Anuradha Prabhudesai, an Ex-Unionite was the
guest speaker. Mr Govindan welcomed everyone and
briefed on SUG activities. The event was also attended by
present MD of Bank Mr Rajkiran Rai and some 15 present
GMs. A large Centenary Cake was cut by the top leaders of
Bank. Mr Usharia anchored the entertainment activities
which included songs, poetry, fun games with prizes etc.
All attendees carried home a especially designed

souvenir.
Lalit Sinha
Retired GM, SUG 2019
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Amalgamation =
Platter Full of
Oppertunites

“You can have the best strategy and the best
building in the world, but if you don't have
the hearts and minds of the people who work
with you, none of it comes to life.”

- Renee West

The importance of a robust banking sector cannot be overstated.
Often, when banks have gone down, economies have come undone. It is
the lifeblood of economic activity in a country. The last few years have
been traumatic for this crucial sector as banks grappled with huge non-
performing assets (NPAs) on their books. Though asset quality of banks
has improved with the recoveries and resolutions under the Insolvency
and Bankruptcy Code (IBC), a complete turnaround is still remains a work
inprogress.

Narsimham Committee Recommendations

The argument for banking amalgamationis an old one. In1991itself, a
Committee was established under the chairmanship of Shri M.
Narasimham, former governor, Reserve Bank of India to study the
problems faced by the Indian financial system and recommend solutions
for improvement in its efficiency and productivity. Pertinent among its
recommendations for the banking sector were:

1. Amalgamation of large Indian banks to make them strong enough for
supporting International trade.

2. Three tier banking structure in India with the establishment of three
to four large banks with international presence and a large number of
localandregional banks.

Current Scenario

Cut to today, banks, government and the regulator are all taking a
'clean and consolidated' approach as a thrust to banking transformation.
Finance Minister had already announced structural reforms with its EASE
Agenda for bringing about uniformity and clearer accountability in the
functioning of PSBs. With the country's economic growth hitting a five-
year low of 6.8 per cent, the Government is seeking to address some of
these issues through consolidation and governance reforms. In an effort
to revive the economy, a slew of banking reform measures including
amalgamation of 10 PSBsinto 4 entities has been announced.

Consumer behaviour and global finance being dictated by few large
organisations across the globe, consolidation of banks is a necessary



precondition for aspirations of higher growth and
leading internationally. It would lead to the creation
of big banks with global competitive edge, and
increased operational efficiency through reduced
cost of lending and risk. A diverse talent pool would
beanaddedadvantage.

Efficiency & Effectiveness

Whenever we explore any potential
amalgamation, we look at the various possibilities for
creating value for all stakeholders. The belief is
simple: Big banks can lend effectively, mobilise
deposits efficiently and meet priority sector lending
norms better, spur credit growth effectively as more
capital will be available for lending and investments,
overalargergeographical area.

Conventionally, the motives for bank amalgamation
have been: cost benefits (economies of scale,
efficiency, cost of funding, risk diversification);
revenue benefits (economies and scope for large
deals); economic conditions (cushion against up and
downswings in business cycles); and other motives
such as valuation, managerial benefits, pre-empting
possible takeovers, etc. In addition, there is the need
to speedup growth, which is the biggest concern for
Indiatoday.

On an excel sheet or from an accounting
perspective, mega-mergers seem to be neat and tidy,
but in practice they are chaotic. In the near term, the
integration issues such as redefining the
organizational structure, redeployment of staff
members across various branches and verticals and
evolving anew organizational culture shall occupy the
management bandwidth.

Global Learning

Every amalgamation has its own challenges,
related to culture, perception, strategy or valuations
which are unique to the entities involved. Also not all
amalgamations are necessarily successful.
So whether an amalgamation succeeds or fails, it is
always worth examining the process up close to
decipher 'how was it done' or 'what can we learn
fromit?'

Globally, there have been several cases where
amalgamation between two world-leading players
did not turn out to be triumphant due to internal
glitches. For example, in the Bank of America and
Merrill Lynch amalgamation, there was an exodus of
key managerial employees from the latter. In the AOL
and Netscape amalgamation, the former could not
understand the latter's independent and informal
culture, which resulted in a 36 per cent market share
lossinthefirst year of their coming together.

Cultural Shock

Exposure to a new culture during an ongoing
amalgamation activity, challenges the old
organizational value system, leading to stress and a
psychological phenomenon called the culture shock.
In case of a cultural clash, the dominant culture may
get preferencein the organization causing frustration
and feelings of loss amongst for the employees of the
non-dominating culture. These employees may get
feelings of loss of identity associated with the
acquired firm, start to lose trust in their organization
and feel disowned by the leadership. Consequently, in
an attempt to regain control over individual job
situations, many employees begin to contemplate
“jumping ship” as amalgamationisimplemented.

On the other hand, employees following the
dominant culture may develop a feeling of
superiority. When the workplace is contaminated
with hostile attitudes of “us’” versus “them’’, the
organization takes a hit. Therefore, managing culture
is crucial to capturing amalgamationvalue.

Redefining Culture and Managing
Perceptions

As a nation, we promote amalgamation of
thoughts, ideas and various cultures to create amodel
of sustainable progress. Integration, more often than
not, is an art and less of a science. Cultural differences
act as major roadblocks in achieving synergies in
amalgamations. The process is described as
somewhat akin to a new marriage. Each bank has a
different set of beliefs and value systems, which may
clash owing to the M&A activity. A study conducted by
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McKinsey & Co. observed that varying organisational
cultures was the most likely reason for the failure of
amalgamations.

Communication is Key

Anorganization may seek to achieve cultural harmony
and synergies through focussed efforts on
communication, retention and re-branding activities.
Some of these initiatives could take the following
forms:

Town Hall Meetings

In order to address these issues, a unique internal
communications initiative can be Town Hall Meetings
to update employees on developments of the
integration process and introduce and acquaint them
with senior leadership through Q&As. Regular 'town-
halls' may be organized for the employees of
amalgamating banks, addressed by the senior leaders
to create trustand transparency.

Organizational Support

The perceived organizational support perspective is
guided by the principle that most employees need to
feel that their organization respects and supports
them in order to remain committed and satisfied with
their job and willing to work hard. Hence,
organizational support in the form of credible
leadership, sufficient access to information, ongoing
learning and professional development are the key.
Exhaustive classroom, on-the-job training and online
programmes across verticals need to be conducted in
order to ensure that the combined team functions as
one unit.

Managerial Support

Employees develop impressions about the extent
to which their immediate manager acknowledges
their contributions and is concerned about their well-
being through perceived supervisor support.
Therefore, managers can play the most crucial role for
employee engagement and retention by recognizing

employee efforts, clear articulation of organizational
goals, encouraging employee development and
helping attain necessary information, resources and
technology.

Triumph against all odds: Story of
a banker

Shri SS Mallikarjuna Rao worked with Global Trust
Bank in the initial years of his career, which got
amalgamated with Oriental Bank of Commerce. He
rose to the position of General Manager and Chief
Financial Officer (CFO) at OBC. Shri Rao went on to
become an Executive Director at Syndicate Bank and
then elevated to the rank of Managing Director &
Chief Executive Officer at Allahabad Bank. As on date,
he has been chosen to lead the new entity formed as a
result of amalgamation of Oriental bank of Commerce
and United Bank of India with Punjab National Bank.

Conclusion

Amalgamation of banksis not an economic taboo.
It is being seen as a vehicle of growth, with the
rationale that it shall make banks sustainable with
huge market accessibility and the ability to tackle
higher NPAs. Announcements of the recent bank
consolidations are a concrete step in this direction in
terms of strengthening lending capacity, cost
efficiency and ease of operation.

Amalgamation not only helps in creating bigger
and better brands, it also helps in bringing synergies
by unifying people who bring their own goals,
decision making-prowess and strategicacumento the
playing field.

As William Arthur Ward said, '...while a pessimist
complains about the wind; and an optimist expects it
to change, it is the realist who adjusts the sails', so it is
upon us all to turn this perceived threat into the
opportunity of alifetime.

Brajeshwar Sharma
HRMD, CO
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Business Process
Transformation:
A journey towards

change for

adding value:

Business Process Transformation or Business Process Engineering is
a process of analysing and redesigning the workflows and processes
within the organisation and between enterprises in order to optimize
end-to end processes and automate various tasks.

Banking industry has seen various transformation processes, as
banks have been evolving since their inception based on the current
trends, perceptions and requirements of the customers.

Union Bank which was established by the business community coming
together under the leadership of Seth Seetharamji Poddar in Mumbai has
covered 100 years of its successful journey emerging in to a large Bank,
having Pan India presence with more than 4200 branches and 13000+
ATMs. Though various structural changes were introduced in the bank
depending on the requirements of the times, however business process
transformation or business process reengineering which came into
limelight during the 1990s could not keep Union Bank away from the
transformationjourney.

The business process transformation project was initiated in the bank
under the name of Project Nav Nirman in the year 2007-08. The objective
of the Business Process Transformation initiatives can be underlined as
bringing in value added services and processes which will help to reach
out to the customers in a more efficient manner; reduce the transaction
cost; reduce the turnaround time of delivery thus offering the best
productand services to the customers.

Business process transformation project consists of the following
phases.

1. The Diagnostic phase: In this phase the organisation first studies the
existing structures and processes and identifies the gaps and
requirements. This also includes creating a vision for the coming
years with changes to be adopted during the process of
transformation.

2. Design Phase: The 2nd phase consists of the design phase in
which the organisation draws the map or Action Plan for the
entire transformationjourney.

3. Execution Phase: The final phase consists of the execution phase
where in the project is executed in a well-designed timelines and
the monitoring of the action plan execution is done.
With the launch of Project Navnirman Union Bank of India aimed
athigher growth owing to see 5-10% above the industry growth

4. Hence the Project Navnirman was launched taking into account
the growing retail segments and young sets of customers doing
banking using technology. The aim was to augment the market
share and grow rapidly and achieve sustainable business. The
aspirations were set high to achieve the level of top three
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nationalised banks with global presence and
trusted brand amongst all its stakeholders.
The aim was to transform from a banking
organisation to a Sales oriented financial
services organisation.

Thus Project Navnirman covered two critical
aspects of growth — instilling the drive of sales and
marketing across bank staff and reconfiguration of
the business model to grow for the future. The
following initiatives were focussed.

Retail Asset (marketing and Processing)
b. SME (marketing and processing)

c. Branch Sales and service (improving
customer experienceinbranches)

d. Centralisation of key processes (enabling
branch staff to be freed for interaction with
customers so that branch can concentrate on
business development.

e. Arebranding campaignwas alsoinitiated

In this process the main objective was to convert
branches into hubs for sales, and marketing when the
bank was trying to compete more aggressively with
private sector banks. Thus the bank chalked up an
ambitious plan to turnits branch offices into sales and
marketing hubs while centralizing back-office
operations to free up personnel for spending more
time with current and potential customers.

It was a process of transformation of the bank to
take on the competition head-on by trying to change
the fundamental architecture of the way bank used to
deal with its customers. The project particularly
focussed on technology and people skills as it sought
to alter its retail financial services as well as its small
and medium enterprise business model with an
increased focus on customers.

The goal was to change branches from mere
transaction processing centres into places where the
focus will be on customer relationship management.

All its 2,300 branches were brought onto the core
banking software platform which helped the bank to
link all its branches seamlessly. After rolling out the
CBS platform the Bank wanted to centralize and
warehouse all its data, allowing the bank to handle

functions such as clearing activities, processing loan
requests and preparing bank statements at nine zonal
offices, with uniform service levels across all of the
bank's outlets. The concept was that a branch has to
be almost like a store where product display has to be
more important and customer choices and
preferences given focus. The staff was enabled to
interact more with the customer, extend quality
customer service, and market products. To start the
process, the bank had given 5,000 of its officers 100
customers each to handle as these 500,000 Union
Bank customers constituted 50% of the bank's
business

The bank also Centralised its retail assets business
by introducing 33 retail assets branches in all major
cities initially with an idea was to free other branches
in those cities to focus on selling and marketing
products.

The bank outsourced its advanced due diligence
as well as document verification and valuation
process to quicken decision making and an
outsourced call centre at its data centre in Powai,
Mumbai was set up, which is being supervised by the
bank's personnel.

ATM expansion with setting up of more self-
service kiosks was givenimpetus so that the customer
comes to the discovery area where the products are
advertised prominently and customers have their
individual choices.

Then in the Wave Il of Nav Nirman the bank
targeted 20% growth in deposits, 22% in advances as
one of the country's leading public sector banks,
aimed to scale up its international banking
operations.

After setting up of a full-fledged branch at Hong
Kong and representative offices in Shanghai, Beijing,
Abu Dhabi and London, bank advanced to set up a
subsidiary in London as well as branches in Sydney,
Belgium and Dubai. Approximately 400 more
branches were set to be opened in 2011-12. The ATM
network of the bank also set to grow from about
2,700t05,000inthisyear.

Besides, as a part of its Business Process Re-
Engineering initiative, which started as 'Project Nav



Nirman' on pilot basis to set new benchmarks in
customer service escalated further to set up of Union
Experience Branches. The aim of the bank was to
become the number one retail bank in terms of
customer service. The initiative gave a great fillip to
the visibility of Union Bank and its brand improved the
customer's experience. All these Union Experience
branches were given improved infrastructure, staffs
were trained in boot camps for customer service,
roles and responsibilities of the staffs were re-
designed..

The project Nav Nirman was successful in
transformation of processes and creation of
specialised branches for Retail & MSMEs but a need
was felt with changing scenario in banking to revamp
the structures and create new structures.

Although Union Bank was known for good
customer service, it faced a challenge because of
shifting consumer aspirations due to the following
majorreasons:

* Increasing consumer affluence, with
approximately 8o million households and
400 million consumers joining the middle
classbetween2015and 2025

* Increasingly discerning consumers, as
reflected in sharply declining loyalty (an
approximately 50% drop in the likelihood of
recommending a financial institution to
friends or colleagues between 2007 and
2014)

The bank had to leverage its legacy of good
customer service and customize it in order to stay
relevant to the changing consumer aspirations and
preferences.

The most important channel for acquiring new
customers for the bank was its extensive network of
branches. However, there was no effective or
dedicated efforts at the branch level to increase
sales. It was observed that only the branch head was
driving sales. However, even the BM was able to
only allocate a maximum of 60 percent of time for
new business acquisition.

Union Bank had to thus redesign the branch
organization and operating model to significantly

increase the capacity available for sales. Hence Bank
tied up with Mckinsey & Co. as knowledge partner and
another ambitious project termed as Project Utkarsh
was launchedin the year2014-15.

The main objective of the Project Utkarsh was “to
become the leading digitally enabled Public Sector Bank
with improved profitability and high customer
centricity”.

The scope of the business transformation project
under Union Utkarsh covered 5 key areas and themes:

i. Business Process Re-engineering
ii. Alternate channel enablement
iii. Revamping marketing and sales
iv. Human resource development
v. Business Analytics

The entire project was run in three phases which
includedas under

mase I

i. Revamping of existing Union Experience
branches structure: The existing branch models
were redesigned with more focus on outbound
service and sales. Branches were prepared to
conduct effective catchment planning and focus
on customeracquisition. Theinfrastructure as well
as job roles and KRAs of employees were
redesigned. New work flows like Branch Assist,
CSRs, and Sales Head were created.

ii. Creation of Union Loan Point (ULP): Revamping
the earlier formed retail asset braches to Union
Loan Points with a revisited operating model to
reduce Turnaround Time and boost acquisition
through branches and MOs;

iii. Creation of revamped SARALs: Centralized
processing cells to streamline MSME loan
processing and reduce TAT were revamped and
strengthened;

iv. Enabling Digital channels for Designing programs
to increase customer migration and availability;

v. HR: Creation of HR shared service center as a
centralized processing cell for various bills of
employees;

vi. Business analytics: Setting up the Business
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Analytics Team, designing and implementing the
cross-sell model through campaigns; Leveraging
Analytics into other business areas.

Phasell

iii.

Organization initiatives: Various initiatives to
revamp the existing structures were taken in this
phase which are given below.

Large Corporate Vertical created with pilot launch
of the new operating modelin5 IFBs

Home and Mortgage Loan (HL-ML) cells piloted in
5 regions; Currently the team is merged with
Customer Acquisition group for asset sales and
marketing;

Creation of DART for stressed assets with a focus
on350+crore NPAaccounts

Area Managers for Agri growth implemented in 21
high potential districts in the region, which later
merged with USK. Later the RUSU model was
implemented to strengthen the processing of
loans in rural and semi urban branches and the
Centralised processing cells termed as Union
Samriddhi Kendras were formed. Currently with
the formation of USKs the Development
Managers have been assigned for the inclusive
development of the area in place of Area
Managers.

Scaling up Project Utkarsh in other regions and
support to Business Process Transformation
Vertical.

E_hase 11

Integrated model for rural and semi-urban
branches - Rural and Semi Urban areas play a vital
role in overall development of economy. Growing
customer expectations with rising credit needs in
this fast changing era has necessitated the
transformationin credit delivery structure in Rural
& Semi Urban branches. In this direction and to
strengthen the RAM portfolio of selected Rural &
Semi-Urban branches, our Bank has already
started Centralized Processing Center in the name
“Union Samriddhi Kendra (USK)” to improve

asset quality by systematic credit appraisal and
also to open up other alternate channel for
sourcing of credit proposal i.e. BC, Partnership/tie
up. As of now, total 47 USKs in 44 Regions
covering 697 branches are functional. Formation
of Union Samriddhi Kendra s a unique initiative of
banking industry wherein even the rural and semi
urban areas were brought under Specialised
processing aimed at enhancing ease of banking
through centralization, digitization & increased
coverage. The key tenets of the model can be
definedas

Suvidha(Centralization): which includes
centralisation of processing of loans

Sampark(Sales): Branches are mapped to
increase the coverage for customers with focus of
bank staff for sales and marketing.

Sahaj (Digital Migration): Creation of digital
channels and Enhanced access to banking
services viaanincrease in number of service touch
points (digi-cash points, ATMs, business
correspondent kendras etc.) This was aimed at
reaching out to more set of customers as well as
bring in ease of doing business for rural
customers.

Rural and Semi Urban areas play a vital role in
overall development of economy. Growing
customer expectations with rising credit needs in
this fast changing era has necessitated the
transformationin credit delivery structure in Rural
& Semi Urban branches. In this direction and to
strengthen the RAM portfolio of selected Rural &
Semi-Urban branches, our Bank has already
started Centralized Processing Center in the name
“Union Samriddhi Kendra (USK)” to improve
asset quality by systematic credit appraisal and
also to open up other alternate channel for
sourcing of credit proposal i.e. BC, Partnership/tie
up. As of now, total 44 USKs in 42 Regions
covering 645 branches are functional.

Build advanced analytics models in the areas of
Bank's priorities such as ATM Cash optimization,
branch cash, dormancy, EWS.

Scaling up of Project Utkarsh to other regions to
cover35regions.



Project Utkarsh thus brought impacted all the
regions and branches under its umbrella in the
following majorareas:

e CASAAcquisition:

e Retail loans sanctioning and increasing the
performance of ULPs:

* MSMEloansandstrengthening the SARALs:
* Improvingthe TAT of sanctions:

* Smooth functioning of Shared Service Center
thus timely sanction of Employee claims:

* Leveraging Business Analytics for campaigns and
analysis of asset and liability portfolio:

* Improving ATM hits by developing the ATM
replenishmodel:

Thus the Business Process Transformation
Vertical has been focussing on bringing in changes in
processes, products and service models. Some of the
other key initiatives during the centenary year by the
vertical hasbeenasunder

I. Strengthening of Business Intelligence Unit: The
Business Analytics is the need of the hour and we
the Analytics team need to be strengthened so as
to derive the following benefits

a. The Unit may lead the overall strategy &
execution of analytics tools and analysis for
designing innovative analytics based
solutions to deliver business impact like
development of models for EWS and ATM
Management

b. It engages with cross-functional teams
(verticals and technology) to build a strong
datainfrastructure.

c. The Unit act as partners with business
verticals across the bank to understand
strategic needs & translate them into
analytics use cases.

d. It also supplements the ideation & design of
campaigns across the analytics use cases like
(Take-over of Housing Loans campaigns) and
Salute Tiranga Campaigns for business
development.

Going forward the Business analytics is going

to expand its horizon so as to capture the
dynamic world of Artificial Intelligence and
machine learning for business development,
customer acquisition, risk management and
risk assessment, predictive models for fraud
detection.

Il. CreationofaProductInnovation Cell: The product
innovation cell has been formed wherein after
studying the existing structures and also on the
feedback and suggestions received from the
customers and the staff members new products
prototype can be designed and provided to
verticals for further developmentand promotion.
An Innovation portal which is available for
customers as well as employees have been
developed which was inaugurated by MD & CEO
Siron 01" October2019.

lll. Launch of sustainability initiative under the
umbrella of Go Green Campaign. This campaign
was launched on 15" August 2019 and a set of
activities took place which included planting of
trees, conducting online green pledge by the staff
members and customers, conducting Ecothon
which was run for environment conservation and
creating awareness for making our earth a green
and clean planet. Various verticals across the
Central Office are participating in this campaign
whichis divided into the following categories

a. Entries under category 'Substantial Financial
Savings'.

b. Entries under category 'Visible impact on
employees'.

c. Entries under category 'Most Innovative
Green Initiative'.

All regions and zones since then have been
participating in these initiatives. As a part of the
Innovative Green Initiatives our Customer Acquisition
Group initiated for installation of E-Waste Collection
Bininthe MMO Branch on1* October2019.

IV. Union Sampurna : One stop solution for farmers
and customersinruraland semiurbanareas.

At present, financial services | facilities to
rural/semi-urban areas are delivered at the following
centres of our bank:
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* Union Samriddhi Kendra (USK) for
Centralized Credit Processing & Sanction

* Financial Literacy & Credit Counseling
Centre(FLCCs) for financial literacy to rural
households

e Village Knowledge centre as information
dissemination centre.

e E-kiosk- Presently provided through onsite
and offsite ATM, E-lobby with passbook
printers, CRM etc. at selectedlocation.

Going forward, apart from satisfying the credit
needs, understanding of financial products along with
access/updation of latest information and technology
atregularintervalis also required for better livelihood
and to boost the income through diversified sources
toruralhouseholds.

In view of the above, to tap the business
opportunities and to strengthen the relationship with
various stake holders, a new model, one step ahead of
USK, is proposed in which the above facilities will be
delivered through digital mode with personal touch

underoneroof.

The new model willhave a complete set up of USK,
VKC, FLCC & other financial services. This model will
be one stop mall for facilities like financial literacy,
credit counseling and information/knowledge
dissemination for overall development of Rural &
Semi-urban areas. The new model to be named as
“UNION SAMPURNA”.

This centenary year marks the beginning of a new
era where Union Bank is going to raise its bar and
achieve greater heights. Hence the journey of change
continuesandasitis well said that changeisinevitable
and hence success depends on how efficiently we
embrace the changes.

Kalyan Kumar
Business Process Transformation, CO
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